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‘Trade paradigm shift over US high-tariff regime

Bangladesh garment export to EU
confronting crowding-out effect

EU'S APPAREL IMPORTS -

(Figures in Million Euros)

China, Vietnam, Cambodia, Pakistan foraying BD

apparel’s largest market, pushed by US tariff walls

3000 ——China  ——Bangladssh  ~~i-Cambodia  ——Vigtnam 2862.92 China’s RMG shipments to
239007 Ci EU rise to €19.76b during

2300 =750 Jan-Sept 2025

200 191201 177438 Diversion from US could

1500 o e i R intensify price competition,

: —— squeezing profitability:
1,000 \ Experts
00 o | e Competitors entering EU
399.22 o L 498.34 matrket aggEessL\f[ely with
N5 FEB25 MAR'ZS APR'Z5 MAY'25 JUN'25 JUL'25 AUG'25 SEP'25 QHUBICHS LApDIRanS
MONIRA MUNNI The ramped-up reciprocal tariffs force the single-month apparel-éxport earnings during

Bangladesh's garment export to the European
Union faces crowding-out effect as major
competitors, hitting US tariff walls, are
making forays into the country's largest
shipment destination, exporters say.

China, Vietnam, Cambodia and Pakistan have
incrementally raised their concentration on

the European Union (EU) market for adecade - .
' 1019.76 billion euros during the first nine

while they, mainly trade-major China, now
intensify trade race as new US tariff regime
comes into effect.

players to diversify their shipment
destinations to the 27-nation bloc in Europe.
Data analysis shows that China shipped -
garments, on average, worth of 1.87 billion
euros each month from January to June of
2025 while the average shipments rose to
2.82 billion euros in July-September period of
the current calendar year. The turnover takes
China's overall garment shipments to the EU

months of 2025, according to Eurostat data,
On the other hand, Bangladesh's average

the July-to-September period stood at 1.64
billion euros while the average monthly

during the last January-September period, in
arise from 13.47 billion euros in the

euros, recording a 13.17-percent growth, [

receipt was 1.71 billion euros during the first corresponding period of 2024. i
six months of 2025. However, the single-month earnings misse
The country started 2025 with 1.91 billion the March mark.

euros in January, while the highest income

worth of 2.11 billion euros was in March 2025.
Export performance continued falling since

April, save July and September, |Sss==="""""
data analysis shows.

Apparel exports from the

country fetched 5.25 billion

N Sl

e

Experts and exporters say constrained by /
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American tariffs, supplies have been
diverted to other key destinations,
such as Japan, and Canada and mostly
to the EU,

With Bangladesh holding over 20-
percent share in the EU apparel market,
this diversion could intensify price
competition, squeezing margins and
undermining profitability, they opine.
Asked about the latest trade
situation, Fazlul Hoque, former
president of Bangladesh Knitwear
Manufacturers and Exporters
Association (BKMEA), says data
reflect Bangladesh's overal|
competitiveness gap with that of
China.

"China's competitiveness is far better
than that of Bangladesh with more
efficient ports, no energy disruptions
and uncertainty over political
situation and national elections as
here in the country while Bangladesh
has low Productivity, high lead time
and cost of production," he explains.
"China, despite high wages there, is
more competitive and able to .
instantly cope withthe challenges,
like as US tariff, with its high
productivity, availability of raw
materials like fabrics and no
pProduction disruption to diversify its
destination, mostly to the EU," he
told The Financial Express about the
Comparative advantages and

The Finaneial Express
16 NOV 2025

disadvantages.

“Bangladesh can't compete only with
cheap production-hub status,"
Talking to the FE writer, Mohiuddin
Rubel, a former director of -
Bangladesh Garment Manufacturers
and Exporters Association (BGMEA),
says though the average export
growth of Bangladesh to the EU was
good, the performances of other
competitors, including China,
Cambodia, Vietnam and Pakistan,
were higher. .

The last three moths' average
shipment situation, especially after
the new US tariff regime taking
effect, has changed the overall
market dimensions. On average, each
month China shipped higher volumes

of garments worth of 1.0 billion euros.

"In comparison, Bangladesh's
average shipments during last three
months since July rather decreased,"
he says, adding that competitors,
mostly China, are entering the EU
market aggressively by lowering
prices significantly,

EU's apparel imports increased 7.14
per cent by value to 68.46 billion
euros and 13.80 per cent by volume to
3.54 billion kilograms, showing a
5.86-percent decline in unit price
during the January-to-September
period of 2025 compared to that of
2024, statistics show,

Citing data, Mr Rubel says Indian

apparel exports amounted to 3,76
billion euros during the first nine -
months'of 2025, recordinga 10.62- -
pPercent growth in value and 16.01-
percent growth in volume, showing a
16.01-percent price fall,

Pakistan received 2.90 billion euros
during the period, marking 13.77-
Percentrise in value, driven by 15.90-
percent growth in volume and 3 1.83-
percent reduction in unit prices,
Cambodia posted particularly strong
performance, with exports surging to
3.37 billion euros recording 22.51 per
centand 39.65 per cent growth in
value and volume respectively,

Unit prices for Cambodia-made
garments fell by 12.27 per cent,
reflecting an assertive strategic shift
towards the EU amid weaker

conditions on the US market, he notes.’

Unit price of Vietnamese garments,
however, witnessed a 2.65-percent
rise, he says, attributing their high
value-added items,

“While these countries achieved
robust volume and valye growth, the
broad-based decline in average prices
highlights the intense competitive
Pressure within the EU apparel
market as well as buyers' focus on
cost containment in an inflationary
environment," Mr Rubel, also
additional managing director of
Denim Expert Ltd, notes.

Munni_fe@yahoo.com”
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3rd US WilEat shipmeni
reaches Mongla

FE REPORT

1] !- Ft i‘)

A fresh consignment of wheat from the United
States has arrived at the outer anchorage of
Mongla Port, marking the third shipment under
the government-to-government (G2G)
purchase deal.

The vessel, MVWECO TATI, is carrying 60,875
. tonnes of wheat under cash purchase contract
Total G2G Total arrived Gtos.m,gmaspmof;f" broader

wheat contract | sofar 0.178m memorandum of understanding between the

two governments.
0.44m Emes tonnes Bangladesh began importing wheat under this

arrangement to ensure a stable supply,
diversify its sourcing, and meet rising
domestic demand.

With the latest consignment, the country has
so far received 0.178 million tonnes of wheat
against the contracted 0.44 million tonnes.
The two earlier consignments - 56,959

tonnes and 60,802 tonnes - arrived on
October 25 and November 3 respectively.
Officials said initial sampling of the newly
arrived wheat has been completed, while
laboratory testing is now in progress to
confirm quality standards. Once testing is
finalised, unloading will begin without delay.
The food ministry said the G2G programme
will bolster the country's food security buffer
and support the government's public food
distribution schemes.

After discharge, port officials said, the wheat -
will be transported to government storage d
facilities for distribution under various
related programmes.

|
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'Bangladesh outpaces

REFAYET ULLAH MIRDHA

------------- ¢

- Bangladesh has- ‘outpaced China
in apparel export growth to the
European Union (EU) ‘in the first
nine months of 2025, as demand for
competitively priced Bangladeshi
garments continues to strengthen
in the bloc. :

From January to September,
Bangladesh’s garment exports to the
EU rose 13.17 percent year-on-year to
€15.26 billion, up from €13.48 billion

a year earlier, Eurostat data show.
The country retained its position
as the second-largest apparel supplier
to the EU after China, which posted a
-9.86 percent value growth, reaching
€19.77 billion during the period.

However, in terms of volume,
China still has the top position. In the
first nine months, China posted a 17
percent rise in volume, compared to
Bangladesh’s 15.55 percent growth.

However, Bangladesh offered a
much more competitive unit price
than the East Asian superpower.
Eurostat data show that China
experienced a 6.10 percent decline
in unit prices, while Bangladesh

China in RMG export
~ growth to EU

posted a 2.06 percent decrease.
This indicates that the South
Asian country gained EU market
share through a combination of
competitive pricing and sustained
buyer interest. . Rpan -

TINUAVE K O0URs s : .
other major suppliers, India
gclgg?tged €376 billion worth of
apparel to the EU, up 10.62 percent
in value and 16.01 percent in volur%es,
while unit prices declined by 4.77
- percent. Pakistan’s exports rose 13.
percent to €2.90 billion, driven by
a 1590 perc%nt rise inlvgsl)ume and a
.83 percent drop in prices.
1.83 p .

strong pith: Sports
totalling €3.37 billion, a 22.51 percent
rise in value and 39.65 percent In
volume, while unit prices fell by 1227
percent as the country shifted mor

‘ ggresivelytowaxdtheEUmaﬂetamld

o eaker demand in the United States.

however, recorded a. -
do;l;grmkeryn with EU imports of
Turkish apparel _shrinking 9.80
percent to €6.42 billion. i
Overall, the EU imported €68.
billion worth of apparel between
JanuaryandSeptember.up?.m percent
-on-year. The th was largely
driven by a 13.80 percent increase xe
in volume, even as average prices
by 586 percent per kilogramme,
indicating stronger demand but
heightened price competition.
Inamul Hag Khan, senior vice-
president of the Bangladesh Garment
Manufacturers  and  Exporters
Association (BGMEA), said the export
performance aligns with earlier
work orders placed by European
buyers ahead of the _Chrlstgllas
-season. However, he cautioned that
~ the coming mont?hs may not see
rdinary growth.
extrm?ge trend %li-‘_‘)placin.g ‘“jork orders .
for the near future is in a tight
position now, although the snug(tl:lon
was supposed (0 improve, he saice



competitvely priced Bangiadeshi
garments contin strengthen
in the bloc. 5
From January to Se
: ptember,
Bangladesh’s garment exports to the
gU rose 13.17 percent year-on-year to
15.26 billion, up from €13.48 billion
a y%ailr earlier, Eurostat data show.

e country retained its position
as the second-largest appanells)upplier
to the EU after China, which posted a

9.86 percent value growth, reaching

61%177 billion during the period.
However, in terms of volume

China still has the top position. In the

Bangladesh’s 15.55 percent growth.

much more competitive unit price

: ] than th i perpo
first nine months, China posted a 17 Eurostate dE::at 2hstl:)avff1 iﬁat Chwuelra;

percent rise in volume, compared to  experienced a 6.10 percent declin
in unit prices, while Bangladesg

Ho : g -‘
wever, Bangladesh offered a posted a 2.06 percent decrease.

This indicates that the So

2 uth
Asian country gained EU market
share through a combination of
competitive pricing and sustained
buyer interest. .= RRAD - =

rmm“"—,”/’
Among other major suppliers, India
exported €3.76 billion worth of
apparel to the EU, up 10.62 percent
in value and 16.01 percent in volume,
while unit prices declined by 4.65
percent. Pakistan’s exports rose 13.77
percent to €2.90 billion, driven by
a 15.90 percent rise in volume and a
1.83 percent drop in prices.

strong performance with exports
totalling €3.37 billion, a 22.51 percent
rise in value and 39,65 percent in
volume, while unit prices fell by 1227
percent as the count%U i more
weaker demand in the United States.

Turkey, however, recorded a
downturn, with EU imports of
Turkish apparel shrinking 9.80
percent to €6.42 billion.

Overall, the EU imported €6847
billion worth of apparel between
JanuaryandSepternber,-up7.l4pewmt

_on-year. The growth was largely
driven by a 13.80 percent increase
in volume, even as average prices fell
by 586 percent per kilog e,
indicating stro dema but

i price competition.

Inamul Haq Khan, senior vice-
president of the Bangladesh Garment
Manufacturers and  Exporters
Association (BGMEA), said the export

formance aligns with earlier
work orders placed by European
buyers ahead of the Christmas
-season. However, he cautioned that

" the coming months may not See

extraordinary growth.
~ “The trend of placing work orders
for the near future is in a tight

- position Now, although the situation

was supposed to improve,” he said.
Khan also noted that US President

. Donald Trump’s reciprocal tariffs

have added pressure to the global
apparelsupply chain. '
Bangladesh has maintained its
position as the EU's second-largest
apparel supplier for several years due
to its cost competitiveness. It has
alreadyovertakenChinainkeyproduct
categories such as trousers and denim.
In terms of volume, Bangladesh has
long been the top garment supplier/te
the European bloc. / /
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Bangladesh forced to cut RMG prices
to stay afloat in EU market

EU MARKET SEES RMG PRICE DROP AND
VOLUME SURGE IN JAN-SEPT 2025

(Value in billion euro)
e o) | gt secneioo) |
China 19.77 086 17_§l_il______ BWE
nda | 3% | 108 B0 465
Paistn | 200 | BT BS ‘-“%
.Eémbodla 331 2251 3965 @ 1227 %
(Bangladesh 1526 | BY 1655 206 .%

The situation is likely to continue until the US market
is stabilised through tariff negotiations with India

and China

Mohammad H'!tem
President, BKMEA

RMG - BANGLADESH

REYAD HOSSAIN

Bangladesh’s garment exporters are being forced
to reduce unit prices in the European Union market
due to aggressive pricing strategies adopted by com-
petitors, particularly India and China.

This heightened competition is a direct result of
both countries facing high reciprocal tariffs in the
United States (US) market, compelling them to pivot
their focus to the EU. S

Exporters have noted that while Bangladesh’s
year-on-year growth in the EU market remains better
than that of India and China for the January-Septem-
ber period, the growth rate has slowed significantly
since the US reciprocal tariffs came into effect in
July. As a result, exporters believe Bangladesh must
urgently define a strategy to maintain its market
share in its primary export destination.

Prices drop and volumes surge

Data from the Bangladesh Apparel Exchange
shows that from January to September 2025, the
EU’s total apparel imports expanded by 7.14%, -
reaching €68.47 billion.

This growth was primarily volume-led,
with the total imported volume increasing
by 13.80% (million kg), while the average
unit prices declined by 5.86% (€/kg). This
indicates strong demand but intensified
_ price competition.

Bangladesh maintained its position as
a key sourcing destination, with its appar-
el exports to the EU rising to €15.26 billion
from €13.48 billion in 2024, representing
13.17% growth,

Bangladesh’s expansion was driven
by a 15.55% increase in volume, coupled
with a 2.06% decrease in unit prices. This
suggests Bangladesh gained market share
through a combination of competitive pric-
ing and sustained buyer interest.

While Bangladesh’s unit price de-
creased by 2.06%, its key competitors
— China, India, Pakistan, and Cambodia
— experienced deeper unit price cuts, re-
flecting the intensity of the competition.

Mohiuddin Rubel, managing director of
the Bangladesh Apparel Exchange, noted
that while these countries achieved robust
volume and value growth, the “broad-

based decline in average prices highlights
the intense competitive pressure within

the EU apparel market, as well as buyers’

focus on cost containment in an inﬂatlon-
ary environment.”

In contrast to the strong growth expe-
rienced by Asian nations, Turkey, another
major supplier to the EU, saw its apparel
imports decline by 9.80% over the same
period.

US tariffs trigger market shift
Mohammad Hatem, president of the Bang-
ladesh Knitwear Manufacturers and Ex-
porters Association (BKMEA), attributed
the severe pricing pressure directly to the
US policy.

. “The Trump administration’s high re-
ciprocal tariffs on India and China have
caused these two countries to aggressively
target the European market. Indian and
Chinese exporters are trying to increase
their exports to Europe by lowering their
garment prices, which has resulted in a

slight reduction in our orders from Eu- -

rope,” he told TBS.
Hatem warned that this situation is like-

ly to continue until the US market is stabi-
lised through tariff negotiations with India
and China. “We may lose some orders from
Europe in the coming months,” he added.

Recent performance raises alarm
Mohiuddin Rubel further raised the alarm

by highlighting the recent downturn. “The

concerning matter is that Bangladesh’s ex-
ports to the European market over the last
three months [July-September] have been
worse than in the preceding six months
But exports for India, China, and other
countries have performed well during
these three months.”

He noted that China is now exporting
an additional $1 billion per month, jump-
ing from $2 billion to $3 billion monthly,
with Vietnam, Cambodia, and Pakistan
also performing strongly. _

Export Promotion Bureau (EPB) data
shows that Bangladesh’s export earnings
decreased during the July-September

- period in Europe’s largest markets, Ger-
‘many and France, although exports rose

in Spain, Italy, Belgium, and the Nether-
lands.
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BSS

CEAB President Han
Kun says Chinese
firms contributing
significantly to
Bangladesh’s
development over
the years

Bangladesh has huge potential to

leveraging Chinese investment,
technology and industrial capac-
ity —"especially in infrastructure,
power generation, ready-made gar-
ments (RMG) and. manufacturing
sectors, said Han Kun, president
of the Chinese Enterprises Associa-

to Chinese manufacturers Han Sald
“Bangladesh is no longer just a.do-
mestic market — it can become an
export-driven industrial hub.”
~ He pointed to Bangladesh’s com-
petitive labour cost, improving infra-
structure and its strategic location
near key regional markqts Accord-
ing to broader studies, Bangladesh’s
geopohhcal significance is enhanced
by its access to the Bay. of Bengal
and its low-cost labour force,
‘Han urged that the proposed FTA
with China is key to this shift. Once
. the tariff, regulatory‘and investment
frameworks are aligned, Bangladesh
could become a site for Chinese com-
panies to shift manufacturing.from
China and export globally.

“China already has about 30% of

global manufacturing capacity. By lo-
cating some of their production here.in
Bangladesh, Chinese firms can leverage
- low-cost inputs and export from Ban-.
gladesh to global markets,” he said.
Neverthéless, he cautioned that
" policy stability and credibility re-
main vrtal “Investors become wary

emerge as a global export hub by

- volume and global connectmty,

2025

‘Bangladesh to
emerge as global
export hub leveraging
Chinese investment’

tion in Bangladesh (CEAB).

In an exclusive interview with
BSS, he said Chinese firms have
been contributing significantly to
Bangladesh’s economic and social
development over the years, espe-
cially through major infrastructure
and power projects.

“Chinese firms have played a
major role in developing Bangla-
desh’s power generation and trans-
mission capacity, now totalling
around 27-28 GW,” he said.

Han said that despite this major
contribution, Chinese companies
often keep a low profile. “Many
people may not realise how sub-
stantially Chinese investment has
helped reduce Bangladesh’s devel-
opment cost and accelerate infra-
structure growth,” he said, point-
ing to large-scale projects such as
the Padma Multipurpose Bridge,
‘whose construction involved Chi-
nese expertise.

Highlighting Bangladesh’s at- ~
tractiveness

when* such sudden pohcy changes
occut,” he said. '

Among the concems, he said,
bidding '- * preparation,
studies and approvals involve large.

costs, which may be lost overmght if ;

a project is scrapped + -

- Han said that.with’ enhanced ac-
cess to Chinese inputs;’ eqiipment
and technology under an FTA, Ban-
gladesh can improve its, competitive-

- ness and supply-chain integration

- thus enabling its RMG and-manu-

\factunng sectors to upscale for glob-

aI export markets.

' Her stressed that, for Bangladesh‘
to become an’ export hub; “several-a.f'

enabling elements must be in place.-

‘These are access to low-cost raw

materials,’ semi- ﬁnished goods and
capital equipment (which: China can

‘supply); . A “stable and. predictable

policy framework and investment
environment; Infrastructure and lo-
gistics that can support higher export.

regulatory framework including sup-

portive trade, investment and tariff
regrmes — hence the urgency for FTA.

i 3 N

* technical:

LS

) Han Sard “Chinese companies
are ready to hrtng manufactunng ca-.,

+- pacities, ; techinology transfers, and -
}omtly set' up export-oriented facﬂ- -
_ities in Bangladesh. If policies and-'

frameworks aré ahgned the poten-

‘ 'tral is enormous B 5
-He further said that the Ghmese—-
business . commumty in ! Bang]a-. .

" desh — now abouit 250 firms through

in RMG/téxtile —¢tan play the role of i

These firms already emplo)ar large ,

CEAB, halfin infrastructure and 30%

bridge between the two economies.

-numbers of Bangladeshis, and have

‘contributed to job creation, technol- .
ogy upgradmg, and export- oriented:‘_.‘.: 4

"supply -chain’ formation, o

' For mstance, some, Chinese in-.
yestment has aided in power gener-';:
ation and transmission ~ enabling

a stable electricity supply, which in
turn supports industrial growth.

Looking forward, Han expressed

optimism about expanded coopera-

A’ tion in sectors beyond mfrastructure

.and power, “including newrenergy,

“digital economy, loglstrcs and man-

ufactunng



