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US reciprocal
taritf taking

effect tonight

JAGARAN CHAKMA and DWAIPAYAN BARUA

.........................

The new 20 percent reciprocal tariff by the United States
on Bangladeshi exports to the American market will come
into effect tonight, which may open up opportunities for
the country’s apparel sector as it adapts to evolving global

trade dynamics.

This duty will raise the total
garments, the main item in
to 35.5 percent.

tariff on Bangladeshi
the country’s export basket,

While it may affect competitiveness, industry leaders
see it as a chance to reaffirm their manufacturing might
amid higher rates imposed on market peers. '

In the fiscal year (FY)

2024-25, Bangladesh’s garment

€Xports to the US rose to $7.54 billion, marking 14 percent
year-on-year growth. The US remains the country’s

largest single-nation
garments (RMG).
The new tariff will apply

export destination for ready-made *

to all consignments shipped

from Chattogram port after August 7, starting at 12:01 am

tonight, according to the
issued on July 31.

White House executive order

Shipments dispatched earlier will remain exempt.

“When the Trump administration imposed a 35
percent tariff in April, Western buyers tried to reduce
prices by 5 to 10 percent. But after the US president revised

it down to 20 percent, no serious
place yet,” said Mohammad
the Bangladesh Knitwear
Association (BKMEA).

He said that it usually takes 28 to 35
days for shipments to reach US ports,
meaning  consignments leaving
Chattogram port after midnight
tonight will fall under the new duty
structure.

Meanwhile, Finance Adviser
Salehuddin Ahmed told journalists
yesterday that while the 20 percent
tariff is not ideal, it is stil] better than
the initial 35 percent.

He added that

advantage.
timely payments and ethical business
has built goodwill abroad,” said the
adviser.

However, he pointed out that
no formal agreement has yet been
signed regarding reciprocal tariff
adjustments,

AK Azad, chairman and managing
director of Ha-Meem Group, one
of the largest apparel exporters
to the US, said some last-minute
negotiations have taken place with

buyers, who are now trying to reduce
rheir nffore in waa. -

bargaining has taken
Hatem, executive president of
Manufacturers and Exporte_r&

that room. “Our margins are already
razor-thin, and” absorbing further.
cost increases is not feasible.” )

“With mounting cost pressures
and extremely tight profit margins,
the scope to absorb any new- tariff
burden is very limited,” he said,
such a scenario, asking suppliers to
adjust prices downward is neither
sustainable nor fajr.”

Although the new duty takes effect
from tomorrow and goods shipped
before then will face lower rates,
e€xporters said there had been no Jast-
minute rush at Chattogram port.

Tanvir, managing director of
Pacific Jeans, said there was no visible
scramble to meet the tariff deadline.

“Port congestion remains normal,
Exporters are not scrambling to push
shipments ahead of the cut-off,” he
said.

Tanvir said that most exporters
are taking a measured approach this
time, opting to absorb the change
rather than react in haste. “Given
the long shipping cycle and buyers’

negotiation patterns, many have
already adjusted their planning to
factor in the tariff”
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from Chattogram port after August 7, starting at.12:01 am
tonight, according to the White House executive order

issued on July 31.

Shipments dispatched earlier will remain exempt.

“When the Trump administration imposed a 35
percent tariff in April, Western buyers triqd to redpce
prices by 5 to 10 percent. But after the US pre*ndeng revised
it down to 20 percent, no serious bargaining has taken

place yet,” said Mohammad Hatem, executive president of
the Bangladesh Knitwear Manufacturers and Exporters

Association (BKMEA).

He said that it takes 28 to 35

days for shipments to reach US ports,

' meaning  consignments leaving

Chattogram port after midnight

tonight will fall under the new duty
structure.

Meanwhile, Finance Adviser

- Salehuddin Ahmed told journalists

yesterday that while the 20 percent
tariff is not ideal, it is still better than
the initial 35 percent.

He added that Bangladesh
remains competitive, especially in

| knitwear, where over 80 percent of

backward linkage offers a strong
advantage. “Our reputation with

timely payments and ethical business

has built goodwill abroad,” said the
adviser.

However, he pointed out that
no formal agreement has yet been
signed regarding reciprocal tariff
adjustments.

AK Azad, chairman and managing
director of Ha-Meem Group, one
of the largest apparel exporters
to the US, said some last-minute
negotiations have taken place with
buyers, who are now trying to reduce
their offers in response to the new

“Everyone is under pressure. As
the tariff has gone up by 20 percent,
buyers are asking us to share it,” Azad
told The Daily Star.

“They are suggesting that the
burden should be shared, partly by
us and partly by them. But we simply
cannot.”

The exporter said they don’t have

that room. “Our margins are already
razor-thin, and” absorbing further
cost increases is not feasible.”

“With mounting cost pressures
and extremely tight profit margins,
the scope to absorb any new tariff
burden is very limited,” he said. “In -
such a scenario, asking suppliers to
adjust prices downward is neither
sustainable nor fair.”

Although the new duty takes effect
from tomorrow and goods shipped
before then will face lower rates,
exporters said there had been no last-
minute rush at Chattogram port.

Syed Tanvir, managing director of
Pacific Jeans, said there was no visible
scramble to meet the tariff deadline.

“Port estion remains normal.
Exporters are not scrambling to push
shipments ahead of the cut-off,” he
said.

Tanvir said that most exporters
are taking a measured approach this
time, opting to absorb the change
rather than react in haste. “Given
the long shipping cycle and buyers’
negotiation patterns, many have
already adjusted their planning to

factor in the tariff.”
Rakibul ~Alam  Chowdhury,
director of the Bangladesh Garment

Manufacturers  and  Exporters
Association (BGMEA), said many
US buyers rushed shipments before
July 31 to avoid the new duty, which
caused a surge in exports through
Chattogram port.

Now, some buyers are proposing
to share the additional cost for l?l
orders, he added. 7/
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¢S Korean company

to invest $8m in
Mongla EPZ

STAR BUSINESS REPORT

OCF Co. Ltd, a South Korean company, is set to invest $8
million in the Mongla Export Processing Zone (Mongla EPZ) to
establish a manufacturing industry for tents, tent accessories,
camping furniture, furniture accessories, and bags.

The company plans to produce tents, tent and furniture
accessories, camping chairs and tables, aluminum and carbon
products, ski and trekking poles, mountain and walking
sticks, bed cots, stands, pet furniture, arrows, and all types of
bags, creating employment opportunities for 820 Bangladeshi
nationals. TR

- Md Ashraful Kabir, member for invéstment:promotion at 5
Bepza, and Hyun Gil Kim, chairman of OCF Co. Ltd, signed
an agreement in this regard at the Bepza Complex in Dhaka
yesterday. At the event, Maj Gen Abul Kalam Mohammad
Ziaur Rahman, executive chairman of Bepza, said Bepza
always encourages investment in the production of diversified
products. :

As this is the company’s second project under Bepza, he
thanked OCF Co. Ltd. for their continued trust in Bepza and
requested them to act as an ambassador for bringing mere
South Korean investment to Bangladesh, especially in the
EPZs. He also highlighted Bepza's commitment to providing
a secure and supportive environment for investors.

Kim thanked Bepza for its support and expressed hope that
the company would be able to start production by next year. - ; :
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RMG export to US records a
robust growth in H1 of 2025

MONIRA MUNNI

Bangladesh's apparel export to the United
States, its single-largest market, recorded a
robust 25.13-percent growth in the first half
-of this year.

According to US official count, the exports
grewboth in terms of value and volume in the
six months of 2025.

Readymade garment exports from
Bangladesh during the January-June period
singly fetched US$4.25 billion, marking the
25.13-percent growth, according to the data
released Tuesday by OTEXA, an affiliate of the
US Department of Commerce.

Bangladesh earned US$ 3.39 billion in the
same period of 2024.

The growth rate also surpassed the global
average of 6.76 per cent, placing Bangladesh
ahead of main competitors, though Vietnam
became top exporter pushing China behind.
During the period, Bangladesh shipped 1.37
billion square meters of garments--23.81-
percent higher than 1.11 billion square meters
sent in the corresponding period of 2024.
America's overall apparel imports during
January-June 2025 stood at US$38.15 billion,
up from $35.74 billion in the corresponding
period of last year.

The rise reflects improved consumer demand
and the ongoing recalibration of supply N
chains, particularly in response to trade and
tariff shifts involving China.
Vietnam, which overtook
China in the first half of 2025
to become leading apparel
exporter to the US, shipped
RMG items worth US$7.76
billion, accounting for about |
18-percent growth.
China dropped in the second l

dynamics.

OnJjuly7,US :
| Bariglzde,sh of a flat 35-per cent tariff to be imposed on all
Bangladeshi exports which on August 01 was reduced to 20

~ Growth surpasses
global average of
6.76 per cent

_ Vietnam emerges top
exporter leaving . -
China behind

position with US$5.72 billion worth of apparel”
shipments with a 16.14-percent year-pn-year
negative growth, highlighting the effects of
renewed tariff barriers and ongoing
geopolitical tensions.

Talking to the FE, Shovon Islam, managing
director of Sparrow Group, one of the leading
exporters to the USA, said America is the
largest market that has huge growth potential
for Bangladesh. :

And that's why the reciprocal tariff is
important and they pressed for amore
competitive tariff rate from the US than other
major producers, he said.

"As Bangladesh faces additional 20-percent
tariff--compared to Vietnam's as much, 20
per cent, and India's 25 per cent--its
competitive standing has improved," he said.
"If the duty had been higher, the situation
could be disastrous," he noted.

S

‘ Though_some orders were put on hold while some other
shipments deferred initially, there were some advance
shipments to meet the July-31st deadline and :.woid_ "
possible enhanced tariffs by the Trump_admimstratlon, e
explains the situation on the cusp of shifts in trade

President Donald Trump officially notified

per cent, following tradeoffs.

i ortei Id ship
However, therewas a clause that if the exporifgrs cou
their products to the inland container depot by July 31, they

would be charged tariff at the old rate, which sent
exporters in scrambles to dispatch the products as earlyas

possible.

islam says the shifted orders from Chir_1a are coming to

::Jruntries ir?cluding Bangladesh though Vietnam grabbed
e larger share.

g:aspofding to a question, he said, "Bangladesh has much
potential to grab the Chinese orders prt_wided there be
requisite government policy supports like monetary
assistance, including long-term policy, smooth energy
supply, measures to reduce long lead time by easing

customs procedures, increasing port efficiengy."
On industry part, they will make investmentin research
and development, innovation, automation, skills

development and enhance foc

pased garment production. / <, i
‘ He meﬁtions that Vietnam is not increasing its garment
production capacity while India that has come up with

long-term strategic p

shipments

1at an masanntricain F!Dﬂl’tsn

us on manmade fibre (MMF)-

lans to increase garment exports now
i -oriented sector.

announced special subsidy for export-or

India's apparel exports rose by 16.26 per cent to Us$2.83

billion during the january-to-june_period. : :
indonesia recorded an 18-percent increase in appare
to US$2.25 billion, continuing its steady growth

as a supplier to the US market.

|

l

|

l
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The rise reflects improved consumer demand
and_the ongoing recalibration of supply
chains, particularly in response to trade and

tariff shifts involving China.
Vietnam, which overtook
China in the first half of 2025
to become leading apparel
exporter to the US, shipped
RMG items worth US$7.76
billion, accounting for about
18-percent growth.
China dropped in the second

competitive standing has improved," he said.

"If the duty had been higher, the situation
could be disastrous," he noted.

- —

Though some orders were put on hold while some other
shipments deferred initially, there were some advance
shipments to meet the July-31st deadline and avoid
possible enhanced tariffs by the Trump administration, he
explains the situation on the cusp of shifts in trade
dynamics.

On July 7, US President Donald Trump officially notified
Bangladesh of a flat 35-per cent tariff to be imposed on all
Bangladeshi exports which on August 01 was reduced to 20
per cent, following tradeoffs.

However, there was a clause that if the exporters could ship
their products to the inland container depot by July 31, they
would be charged tariff at the old rate, which sent
exporters in scrambles to dispatch the products as early as
possible. e

Mr Islam says the shifted orders from China are coming to
countries including Bangladesh though Vietnam grabbed
the larger share. 4
Responding to a question, he said, "Bangladesh has much
potential to grab the Chinese orders provided there be
requisite government policy supports like monetary

| assistance, including long-term policy, smooth energy

supply, measures to reduce long lead time by easing
customs procedures, increasing port efficiency."

On industry part, they will make investment in research
and development, innovation, automation, skills

. development and enhance focus on manmade fibre (MMF)-

based garment production.

He mentions that Vietnam is not increasing its garment
production capacity while India that has come up with
long~term strategic plans to increase garment exports now
announced special subsidy for export-oriented sector.
India's apparel exports rose by 16.26 per cent to US$2.83
billion during the January-to-June period.

Indonesia recorded an 18-percent increase in apparel
shipments to US$2.25 billion, continuing its steady growth
as a supplier to the US market.

Cambodia witnessed 24.29-percent rise in exports,
reaching US$1.98 billion, during the period under
consideration.

Pakistan also recorded a growth of 11.22 per cent to bag US
$1.10 billion from the US market. P
Munni_fe@yahoo.com™
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Over the years, Association of
Southeast Asian Nations (ASEAN) has
evolved into an important regional
block that plays a crucial role in
fostering economic growth and
stability in Southeast Asia. The
reciprocal duties imposed by the United
States of America (US) will reduce
exports of ASEAN to the US and thus
they may see negative growth in their
global exports. This piece studies how
ASEAN can either diversify into new
markets or deepen ties with existing
ones to offset export losses to the US.
US’S RECIPROCAL TARIFF ON ASEAN:
President Donald Trump imposed
reciprocal tariffs on various goods from
multiple countries, including ASEAN
members and China as part of a broader
strategy aimed at addressing trade
imbalances. The US tariffs imposed on
ASEAN countries in early April initially
and later through separate letters are
as follows:
e Cambodia: 49 per cent, revised to 36
per cent; effective August 1, 2025
@ Laos: 48 per cent, revised to 40 per
cent; effective August 1, 2025
e Vietnam: 46 per cent, revised to 20
per cent due to bilateral agreement
® Myanmar: 44 per cent, revised to 40
per cent; effective August 1, 2025
@ Thailand: 36 per cent, continues;
effective August 1,2025
@ Indonesia: 32 per cent, revised to 19
per cent due to bilateral agreement
e Malaysia: 24 per cent, revised to 25
per cent; effective August 1, 2025
® Brunei: 24 per cent, revised to 25 per
cent; effective August 1, 2025
o Philippines: 17 per cent, revised to
20 per cent; effective August 1, 2025
® Singapore: 10 per cent (baseline).
To understand how the current US 10
per cent tariff could impact ASEAN
economies, a simulation was conducted

The Financial Express

by using a partial equilibrium trade
tool, named the SMART model through
the World Integrated Trade Solution
(WITS) platform.

The table shows that China is the most
affected economy, with a projected
export loss of USD 53.36 billion. The
higher tariffs will reduce China's
competitiveness and prompt global
buyers to seek alternative suppliers,
both reducing demand and redirecting
trade flows. In contrast, all ASEAN
countries appear to benefit from this
shift, gaining market share as trade is
diverted away from China. All ASEAN
member countries gain purely through
trade diversion rather than trade
creation, indicating that while overall
demand remains unchanged, supply
sources are shifting. ASEAN's ability to
absorb trade diverted from China
demonstrates the importance of flexible
supply chains and open trade policies.
Since ASEAN heavily relies on importing
from China including the shpply chains
linked to Chinese manufacturing, their
exports may face challenges due to
increased costs associated with tariffs
especially if their exports are levied
duties for China. In response to these
pressures, ASEAN must explore
alternate markets beyond China.

THE WAY FORWARD: ASEAN can adopt
a multipronged approach to respond to
US tariffs. These include:

Increasing intra-ASEAN trade.
Strengthening intra-regional trade
through harmonisation of regulations
and reduction of tariffs among member
States will create a more robust internal
market within ASEAN itself and prevent
them from the external shock
emanating from US’ additional tariff,.

Séible Export

If ASEAN negotiates collectively with

US, it will have a better chance of sect

a more favourable trade terms tha
through bilateral deals

opine

Rajan Sudesh Ratna and Jing Huang

Utilising collective bargaining power. A
collective approach could enhance
bargaining power in negotiations with
external partners and promote intra-
regional trade to reduce reliance on the
US market. If ASEAN negotiates
collectively with the US, it will have a
better chance of securing a more
favourable trade terms than through
bilateral deals,

Integrating with China. Given that both
the US and China have imposed higher
tariffs on each other (even with a 30 per
cent duty on China after 90 days), this
could be an opportunity to tap Chinese
markets on sectors that will see the US
being displaced from Chinese markets
(most of ASEAN exports to China are
under FTAs and duty-free, whereas
China will charge additional 10 per cent
duty to US exports). ASEAN can
capitalize on the shifting trade
dynamics by promoting bilateral and
regional economic partnerships with
China. .

Market diversification. ASEAN should
focus on countries with which it has
FTAs and developed targeted strategies
to increase export share in their
markets. These include New Zealand,
Australia, India, Republic of Korea,

“AJapan, the EU, MERCOSUR and Central

sia. To further diversify markets,
ABEAN should actively pursue new FTAs

with emerging economies ou
traditional partners like the
or Latin America.

Focusing on the services trade.
should expand its services tr:
negotiating additional comir
with dialogue partners (Austi
China, India, Japan, New Zeal
Republic of Korea) as this can
markets for its service provid
also enhancing competitiven
ASEAN can diversify its servic
by harmonizing regulatory fr:
across member states.
Adopting digital policies for
strengthening regional supply
strengthen ASEAN’s resilienc
the US reciprocal tariffs, ASE/
enhance regional supply chai
autonomy by investing in ASE
based production networks ai
industrial clusters to reduce
dependency on China and the
increase value-added manuf:
within the region.

END NOTE: With the US recipr
tariffs imposed across the bo:
almost all countries with high
on China, some of the supply «
linkages of ASEAN members a
to be disrupted. ASEAN will al:
decline in exports to US, despi
countries like Indonesia and Vv
having a bilateral trade agreer
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-‘Sdiifh“KoreaE“E& :
to invest $ 8.06m
in Mongla EPZ

South Korean company OCF Co. Limited js set to invest
US$8.06 million in Mongla Export Processing Zone (Mongla
EPZ), reports UNB,

Executive Chairman Major General Abu| Kalam Mohammad
Ziaur Rahman, witnessed the signing ceremony.

|
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“South Korean company
OCF to set up $8.06m
tent, camping gear
factory in Mongla EPZ

INVESTMENT - BANGLADESH

TBS REPORT

South Korean company OCF Co Ltd\is set
to invest $8.06 million in Mongla Export
Processing Zone (Mongla EPZ) to estab-
lish a manufacturing facility for tents,
tent accessories, camping furniture, fur-
niture accessories, and bags.

The Bangladesh Export Processing Zones
Authority (Bepza) signed an agreement with
the company on 6 August at the Bepza Com-

plex in Dhaka. The agreement was signed -

by Ashraful Kabir, member (Investment
Promotion) of Bepza, and Hyun Gil Kim,
chairman of OCF Co Ltd, on behalf of their
respective organisations. Bepza Executive
Chairman Abul Kalam Mohammad Zaur
Rahman witnessed the signing ceremony.
The proposed facility will produce

tents, tent and furniture accessories,
camping chairs and tables, aluminium
and carbon products, ski and trekking
poles, mountain and walking sticks, bed
cots, stands, pet furniture, arrows, and
various types of bags. The investment is
expected to create employment opportu-
nities for 820 Bangladeshi nationals.

During the ceremony, the Executive
Chairman said that Bepza consistently
encourages investment in the production
of diversified goods. Noting that this is
OCF Co Ltd’s second project under Bepza,
he thanked the company for its continued
trust and urged them to act as ambassa-
dors in attracting further South Korean
investment to Bangladesh, particularly
in the country’s EPZs. Hyun Gil Kim ex-
pressed appreciation-for Bepza’s support
and shared optimism that production
would commence by next year.
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