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/Not market, scant export basket troubles Bangladesh: Experts

Free trad.e access to largest market
mostly mlss, remedies overlooked

China offers Bangladesh

' zero-tariff entry for Economists suggest expanding exports beyond RMG
enormous 8,930 into sectors like pharmaceuticals, light engineering,
pro ducte leather goods, shipbuilding, seafood, etc.

REZAUL KARIM

Emphasis on promptly signing any agreement or
FTA with China to secure long-term market
access, favourable terms post-LDC

Bangladesh miserably fails to avail the
enormous opportunities the world's
largest market, China, has offered,
mainly due to a deep-seated crisis in
product diversification, -
competitiveness, and inept strategic
execution, experts say.
China has granted Bangladesh zero-
t.ariff entry for 98 per cent of its tariff ! -
lines or 8,930 products-- a bonanza of Dt L
benefit in effect since S_eptember 1, targeted production and marketing,
2022, Emd.er wro.prowsions. The hiatus between imports and exports
Yet, this diplomatic victory has failed to persists over time--largely unattended-
tran_slate into c_ornmercial success, -raising critical questions about Dhaka's
leaving a yawning bilateral trade gap preparedness for the upcoming
worth US$16 billion, they note toexpose  graduation of Bangladesh from least -
export sector's look-west craze and developed country (LDC) status, trade

Chinese FDI needed to be attracted to boost
domestic production capacity, leverage
duty-free access

Approximately one-fourth of
Bangladesh's total commodity imports
come from China--a country that
dominates global supply chains of basic

products, including chips for the western
economies. 4

government's lacking in guiding

-

According to data from the
Bangladesh Bank and Export
Promotion Bureau (EPB), the bilateral
trade volume surged to approximately
$17.3345 billion in the last 2024-25
fiscal year (FY) from $3.5 billion in FY
2008-09.

However, the growth happens to be
entirely one-sided. Imports from
China hit $16.64 billion, while exports
from Bangladesh fetched a mere
$694.49 million. Export volume is
stagnating well below $1.0-billion
mark.

Experts pin the blame on a confluence
of strategic and structural failures,
arguing that the country's weak
competitiveness is negating the duty
advantage.

Bangladesh's reliance on ready-made
garments (RMG) proves to bea
liability on the Chinese market.
Professor Mustafizur Rahman of the
Centre for Policy Dialogue (CPD)
states unequivocally, "We have failed
to diversify products to match the
diverse and high-quality demands of
the Chinese consumers."

He notes that RMG, Bangladesh's core
strength, is not what China imports
extensively.

Trade-specialist Dr Mostofa Abid
Khan reinforces this, explaining that
major garment buyers are big Western
retailers, and few, like Walmart, are
tnn nlavars in China

sources and experts deplore.

suggests as a remedial measure.

The zero-rated tariff benefitis
conditional upon meeting 40-percent
local- value -addition requirement
under the Asia -Pacific Trade
Agreement (APTA). This often
disqualifies products heavily reliant
on imported raw materials.

Dr Khan points out that the actual
competitive edge is marginal, with the
duty concession translating toonlya
6.7-percent margin of preference,
which is insufficient to outcompete
rivals like Vietnam and Italy.

The "lack of necessary agreements,
the slow pace of taking initiatives, and
the inability to understand the market
demand" further undermine export
growth to China.

The most devastating critique focuses
on the domestic environment, which
chokes off the investment necessary
for diversification and quality
improvement.

"The loss of competitiveness stems
from the existing environmental
constraints on business and
investment within the country,"
mentions Professor Mustafizur
Rahman.

These constraints act as massive
deterrents, despite Chinese net
foreign direct investment (FDI) rising
to $1686.24 million as of the FY2024-
25.

He also underlines some internal
issues. including shortages of gas and

failure of the 'Single Window' system.
Experts, including trade specialists
and business leaders, have put
forward several steps for Bangladesh
to leverage the Chinese market.

They have suggested expanding
exports beyond RMG into sectors like
pharmaceuticals, light engineering,
leather goods, shipbuilding, seafood,
ICT services, and high-quality
diversified non-RMG products and
promptly signing any agreement or
FTA with China to secure long-term
market access and favourable terms
beyond LDC graduation.

Also recommended developing a
long-term action plan to recognize
and understand the sophisticated and
diverse demands of Chinese
consumers and the dynamics of the
market.

As another major measure the experts
mention is attract Chinese foreign
direct investment to boost domestic
production capacity and leverage the
duty-free access aggressively.

Dr Khan stresses the urgency of
enhancing product quality and
standards, and focusing targeted
marketing by contacting top Chinese
retailers. .

Recommendations also include
removing internal investment-and
business-environmental barriers to
improve overall competitiveness,
productivity, and efficiency priority.
The Bangladesh-China Chamber of

Bangladesh's exports to China s
strategic product diversification and
producing goods in alignment with
the demands of the Chinese market.
He firmly states, "It is difficult to
expand the export market in China by
focusing on RMG."

Mr. Mridha highlights an immense
potential of marine resources on the
Chinese market, saying, ""We must
extract more of our Blue Economy
resources. This move will bring down
the price of such items. We will be able
to export to China at a competitive
price."

Additionally, he has identified the
leather industry as an important
player for China trade and urges local
traders in this sector to work
aggressively to capture the market of
around 1.5--billion -strong
population.

A senior official of the commerce
ministry bills the Chinese market
access as a generous gift that is
currently being squandered. "Without
drastic and immediate action to
address the structural flaws at home,
Bangladesh risks entering its
developing- country status with a
major trade relationship defined by
chronic dependency."

Mentioning a wide-scale demand for
Bangladeshi pharmaceuticals in
China, Al Mamun Mridha believes that
government-to-government (G2G)
initiative will further accelerate
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suggests as a remedial measure.

The zero-rated tariff benefitis
conditional upon meeting 40-percent
local- value -addition requirement
under the Asia -Pacific Trade
Agreement (APTA). This often
disqualifies products heavily reliant
on imported raw materials.

Dr Khan points out that the actual
competitive edge is marginal, with the
duty concession translating toonly a
6.7-percent margin of preference,
which is insufficient to outcompete
rivals like Vietnam and Italy.

The "lack of necessary agreements,
the slow pace of taking initiatives, and
the inability to understand the market
demand" further undermine export
growth to China.

The most devastating critique focuses
on the domestic environment, which
chokes off the investment necessary
for diversification and quality
improvement,

"The loss of competitiveness stems
from the existing environmental
constraints on business and
investment within the country,"
mentions Professor Mustafizur
Rahman.

These constraints act as massive
deterrents, despite Chinese net
foreign direct investment (FDI) rising
to $1686.24 million as of the FY2024~
25. .

He also underlines some internal
issues, including shortages of gas and
electricity, high cost of doing
‘business, crippled turnaround time at
the ports and poor functioning and

failure of the 'Single Window' system.
Experts, including trade specialists
and business leaders, have put
forward several steps for Bangladesh
to leverage the Chinese market.

They have suggested expanding
exports beyond RMG into sectors like

. pharmaceuticals, light engineering,

leather goods, shipbuilding, seafood,
ICT services, and high-quality
diversified non-RMG products and
promptly signing any agreement or
FTAwith China to secure long-term
market access and favourable terms
beyond LDC graduation.

Also recommended developing a
long-term action plan to recognize
and understand the sophisticated and
diverse demands of Chinese
consumers and the dynamics of the
market.

As another major measure the experts
mention is attract Chinese foreign
direct investment to boost domestic

. production capacity and leverage the

duty-free access aggressively.

Dr Khan stresses the urgency of
enhancing product quality and
standards, and focusing targeted
marketing by contacting top Chinese
retailers. .

Recommendations also include
removing internal investment-and
business-environmental barriers to
improve overall competitiveness,
productivity, and efficiency priority.
The Bangladesh-China Chamber of
Commerce and Industry (BCCCI)
former general secretary Al Mamun

~ Mridha believes the key to increasing

to boost

Bangladesh's total commaodity imports
come from China--a country that
dominates global supply chains of basic
products, including chips for the western

Bangladesh's exports to China is
strategic product diversification and
producing goods in alignment with
the demands of the Chinese market.
He firmly states, "It is difficult to
expand the export market in China by
focusing on RMG."
Mr. Mridha highlights an immense
potential of marine resources on the
Chinese market, saying, "We must
extract more of our Blue Economy
resources. This move will bring down
the price of such items. We will be able
to export to China at a competitive
price."
Additionally, he has identified the
leather industry as an important
player for China trade and urges local
traders in this sector to work
aggressively to capture the market of
around 1.5-=billion -strong
population.
A senior official of the commerce
ministry bills the Chinese market
access as a generous gift thatis
currently being squandered. "Without
drastic and immediate action to
address the structural flaws at home,
Bangladesh risks entering its
developing- country status with a
major trade relationship defined by
chronic dependency."
Mentioning a wide-scale demand for
Bangladeshi pharmaceuticalsin
China, Al Mamun Mridha believes that
government-to-government (G2G)
initiative will further accelerate
exports of the promising sector to the
world's second-largest economy.
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‘Vegetable, fruit, spice exports
exceed $100m in Jul-Oct

Exporters optimistic about the earnings increasing in the near future

FHM HUMAYAN KABIR

Bangladesh's vegetables,
fruits, and spices are showing
a strong performance in
foreign exchange earnings,
having already crossed the
$100 million export mark in
the first four months of this
fiscal year, say analysts.
According to the Export
Promotion Bureau (EPB), the
three promising agricultural
products secured $102.48
million in export earnings
during the July-October
period of FY26, 64 per cent
higher than that in the
corresponding period of the
previous fiscal year.

Analysts and exporters are
very optimistic about the
earnings increasing in the
near future as the demand
for made-in-Bangladesh
products in the Middle East
and European markets is
growing.

During the reporting period
in FY25, Bangladeshi
exporters shipped $62.35
million worth of vegetables,
fruits, and spices, EPB data
shows.

The earnings were $77.06
million and $27.47 million in
the same period of FY24 and
FY23, respectively.

Among the trio, the export
income from fruits is
showing a big prospect asitis
growing at a faster pace.
Although vegetable earnings
were volatile over the last
four years, fruit exports
maintained a steep rise.
Exporters earned a record

AGRI TRIO
EXPORT HOLDS
PROMISE

Jul-Oct exports of veg,
fruit, spice (Million $)

© FY26: 102.48
© FY25: 62.35
© FY24:77.06
© FY23:27.47

© FY26: 50.08
@ FY25:21.35
© FY24:5.06
© FY23:0.18

$50.08 million by shipping
different types of fruits,
including mango and
jackfruit, in the July-October
period of FY26.

From only $0.18 million
between July and October. of
FY23, fruit exports in that
period went up to $5.06
million in FY24, before
jumping to $21.35 million in
FY25.

Meanwhile, vegetable
exporters during July to
October of FY23 shipped
products worth $15.26
million, which soared to
$55.95 million in that period
of FY24.

However, the earnings dipped

Jul-Oct veg exports
(Million S)

© FY26:31.94

© FY25:21.70
- © FY24:55.95

©. FY23: 15.26

Jul-Oct fruit exports Jul-Oct spice export
(Million $) (Million §)

© FY26: 20.46
© FY25:19.30
® FY24:16.05
© FY23:12.03

to $21.70 million in the same
period of FY25, before rising
to $31.94 million in that of
the current fiscal year.

Spice export earnings in the
July-October period were
recorded at $12.03 million in
FY23, $16.05 million in FY24,
$19.30 million in FY25, and
$20.46 million in FY26.
Mohammad Monsur, general
secretary of the Bangladesh
Fruits, Vegetables and Allied
Products Exporter
Association (BFVAPEA), tells
The Financial Express exports
have increased this fiscal year
due mainly to the enhanced
capacity of supply to
overseas markets.

"Over the last couple of
years, air freight charges
remained higher. This year, it
decreased to some extent.
That has become a boon to
exporters," he says.

"The overseas markets are
ready. There is a huge
demand for Bangladeshi

, fruits and vegetables in the

European and Middle Eastern
markets. If we get

* government facilities for air

freight charges, our exports
will rise further," he adds.

He requests the government
to procure cargo aircraft for
Biman Bangladesh that could
facilitate the shipment of
export goods.
Mansuralsourgesthe
formulation of an air freight
policy so that every airline
can carry Bangladeshi
products at reasonable rates.
Additional Director of
Research at the Centre for
Policy Dialogue (CPD)
Towfiqul Islam Khan tells The
Financial Express that
Bangladesh needs to expand
its agricultural productivity
to boost export earnings.

If productivity rises, the local
demand will be fulfilled and
the export basket will widen,
he says. _
Bangladeshi agro producers
as well as exporters should
maintain quality and
standards for export goods,
he also says.

"'If we can grow our
agricultural product exports,
the country as well as our
local farmers will benefit," he
adds. -




WTO to
continue
support for
Bangladesh
post-LDC

graduation

ECONOMY - BANGLADESH

Bangladesh will continue to re-
ceive support and technical as-
sistance after its graduation from
Least Developed Country (LDQ:
status in 2026, the World Trade
Organization (WTO) has said, -

“Access to the WTO’s techni-
cal assistance will continue for
Bangladesh even after gradua-
tion,” said WTO Deputy Director-
‘General Xiangchen Zhang in an
online interview with BSS.

He said Bangladesh currently
benefits from a wide range of ac-
tivities offered under the WTO’s
Technical Assistance and Train-
ing Plan,

The organisation also works
with other international bodies to
strengthen trade capacity in de-
veloping economies.

On the Enhanced Integrated
. Framework (EIF), he said Bangla-
desh is.a major beneficiary of the
programme, which is designed to
help LDCs participate more ac-
tively in global trade. The EIF is
transitioning into its third phase, -
he added. .

I——L LY | | l'ﬂlhl 3
Bangladesh will have five years to
continue accessing EIF benéfits after
duation, he said. :
grﬁl‘t'ﬂ’ith support from the EIF, Bang-
ladesh has strengthened its food
processing capacity and developec}l.-h
a strategy to diversify its garment..
sector and move up‘the value chain,
he noted. ‘

On financial assistance, he said
Bangladesh has been a significant
recipient under the WTO’s Aid for
Trade Initiative, which helps devgl-

oping economies build their capacity
to trade. - .
Bangladesh is among the top ten re-
cipients of the initiative, having received
$23 billion between 2006 and 2023.
Domestically, he said Bangladesh
maintains strong institutional en-
gagement with the WTO, including
operating a WTO Reference Centre at
the Bangladesh Foreign Trade Insti-
tute to provide access to documents
and trade-related information.
However, he said a key considera-
tion for Bangladesh after graduation
will be its engagement strategy with-
in the WTO. Since the country has
mainly participated as part of t!le
LDC Group, it will need to adapt its
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am;‘rc?llowmg‘ -~ graduation, he said,
Bangladesh will have to focus on
building strategic coalitions with
other WTO members across different

evels of development. _

: Bang]adeshhasbeenamember :

of the WTO since 1995. The country |
 is preparing for its LDC graduation in /

2026, which will bring both challenges y

and opportunities for its trade pohcy/f /
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