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Vietnam's apparel export

strategy lesson for BD

Bangladesh and Vietnam are often presented as
close rivals in the global apparel industry, with
export figures suggesting a neck-and-neck race for
a larger share of global apparel market. In 2024,
Bangladesh exported garments worth USD 38.48
billion, accounting for 6.9 per cent of the global
market, closely followed by Vietnam's USD 33.94
billion with a 6.1 per cent share. Meanwhile, China
remains dominant, commanding 29.6 per cent of
global apparel exports, while India and Turkey trail
with less than 3-4 percenteach. =~
On the surface, Bangladesh is slightly ahead of
Vietnam. However, focusing only on headline
numbers obscures a deeper reality: the two
countries are competing under different trade
- frameworks. Vietnam is exporting from a position
of strategic security, while Bangladesh remains
heavily dependent on time-bound tra“de'privileges
" thatare neanng expiry date.
This contrast is most visible when export
destinations are examined. Vietnam has built a
domlnant position in the United States, exporting
USD 14.98 billion worth of apparel there in 2024,
almost twice Bangladesh's USD 7.34 billion.
Bangladesh, in contrast, relies overwhelmingly on
the EUFQpean U_nion,where it exported USD 19.77
billion, compared to Vietnam's USD 4.31 billion.

This dependence has served Bangladesh well so far,

largely because of duty-free access under the EU's
Everything But Arms (EBA) scheme for least
developed countries. But that advantage is
temporary. Vietnam's access, by contrast, is
contractual and permanent, secured through the -
EU-Vietnam Free Trade Agreement (EVFTA).
The EVFTA is steadily reshaping competitive
dynamics inside the EU market. Tariffs on many
Vietnamese apparel products have already been
eliminated, while others are on a clear path to full
'Ilberallsatlon by 2027. As aresult, trade patterns |
are beginning toshift. In product categories where
tariffs were removed immediately or within four
years, EU imports from Vietnam have grown faster
than those from Bangladesh. More importantly, the
most commercially significant apparel items such
as cotton T-shirts, denim trousers, and knitt
garments fall under tariff slabs that will soon be.
fully liberalised for Vietnam. Early signs suggest
that Bangladesh's growth in these categories is
slowing, while Vietnam is accelerating.
Beyond tariffs, the two countries differ sharply in
product composition. Vietnam's apparel exports to
the EU are overwhelmingly non-cotton based,
accounting for more than three-quarters of its
shipments. Bangladesh, by contrast,remains
heavily concentrated in cotton garments, with non-
cotton items making up less than one-third of
exports. Although Bangladesh'has made progress in
recent years; Vietnam's head start is reinforced by
deeper investments in synthetic textiles, stronger
backward linkages and greater use of renewable
energy, factors that are being increasingly valuedin
the EU market.
This structural gap becomes more problematic
when rules of origin are considered. Future EU trade
preferences, particularly under GSP Plus, require
compliance with double transformation rules of
origin. Bangladesh's dependence on imported
woven and manmade fibre fabrics putsitata
disadvantage, while Vietnam's domestic textile

For policymakers, securmg sustained access to the EU

' must be treated as an economic priority, whether through

GSP Plus eligibility, a bilateral trade agreement,
or an extended transition arrangement

writes

Atiqul Kabir Tuhin

T-shirts from Vietnam earned $2,158, nearly
double the $1,092 fetched by Bangladeshi
equivalents. This reflects Vietnam's strength in
value-added, synthetic and technical garments, in
contrast to Bangladesh’s dominance in cotton
basics. Approximately 73 per cent of Bangladesh's
export value comes from cotton garments, even
though the global apparel market is increasingly
shifting towards synthetics and multifunctional
apparel. Bangladesh's advantage lies in scale, cost-
efficiency and production reliability.

* Policyrisks are also looming large. The EU is set to

review its Generalised Scheme of Preferences, with
changes expected to take effect in 2028,
Bangladesh has already exceeded safeguard
thresholds that allow the EU tosuspend
preferences when import concentration becomes
excessive. Its share of EU apparel imports under GSP
far surpasses the established limits, creating a
significant obstacle to securing GSP Plus status.
When EBA benefits finally expire in November
2029, Bangladesh could face standard tariffs of
around 12 per cent, while Vietnam will continue
exporting duty—free under the EVFTA.

~ This looming asymmetry underscores a critical

point: Vietnam is not merely competing on price or
productivity: it is comnetine an certainty. Its

The next five years, therefore, represent a decisive
window. For policymakers, securing sustained
access to the EU must be treated as an economic
priority, whether through GSP Plus eligibility, a
bilateral trade agreement, or an extended
transition arrangement. At the same time, trade
diplomacy must be matched by domestic reform,
particularly in building backward linkages in woven
and manmade fibre textiles, improving energy
efficiency and aligning with emerging
sustainability and traceability standards.

For entrepreneurs and manufacturers, the
challenge is equally urgent. The future will reward

those who diversify products, invest in technology

and integrate more deeply into global value chains.
Bangladesh's apparel sector has demonstrated
resilience time and again, but resilience alone will
not offset structural disadvantages in market
access. Bangladesh must deepen its global
integration, adopt high-value production, and

.differentiate itself through innovation and

sustainability. The focus must shift from just scale
to sophistication.

Vietnam's trade strategy offers a clear lesson:
long-term competitiveness in today's global

trading system is shaped as much by policy
forasight as hv fartnnrafficiancu If RBanaladach
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B8TMA seeks longer material import credit

Textile millers urge BB to extend the facility to 360 days

WITHOUT LONGER CREDIT,

Textile millers have urged the
Bangladesh Bank to further extend

~ LIQUIDITY STRESS COULD
HIT EXPORTS |

theimport credit period for cotton
and other industrial raw materials to
360 days.

Theywarned that a return to the
earlier 180-day limit would severely

one-year extension of the facility
until December 31, 2026, citing
prolonged production cycles, global
market uncertainties and mounting
cost pressures.
It argues that the current credit
facility, previously extended from 180
days through Bangladesh Bank '
circulars, remains inadequate for
cotton imports, particularly for
spinning mills.
Ina letter sent to Bangladesh Bank
Governor Ahsan H Mansur on
Tuesday, BTMA President Showkat
Aziz Russell said the full cycle from

disrupt export-oriented textil i
production and .r.trainl\almlo:eldng'a < EXI'S'[Il]g 360-(!3!
caphal, facility expires on
appeal comes as the existi % ;
ey g~ 8 oo
ankcircularsa tl ] e :
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cotton import to receipt of export
proceeds typically takes between 270
and 300 days. '

"The 180-day credit limit is
practically unworkable for spinning
mills. Without extending the tenure
to 360 days, mills will face severe
liquidity stress and operational

disruptions," he said.

. The central bank had extended the
import credit period for industrial raw
materials until December 31,2025

~ through FE Circular No. 08 issued on
January 20, 2025, which was later
reaffirmed by FE Circular No. 27 dated
August 18,2025,

With both circulars nearing expiry,
millers fear renewed pressure on cash
flows and foreign exchange
management. .
BTMA said it represents 1,869 /
member mills, includingsplnning/ o

=~

B
weaving, and dyeing, printing
and finishing units, with
cumulative investments of
around US$23 billion, the
largest single private-sector
investment blockin the
country.

The association noted that
the textile sector supplies
~ about 70 per cent of inputs to
the ready-made garment
industry.
Together, the two sectors
account for nearly 85 per cent
of Bangladesh's export
earnings, while retaining
around 30 per cent of foreign
exchange domestically.
The letter also highlighted
multiple challenges facing the
industry, including currency
depreciation, a 250-percent
fncrease in gas prices, a 70 per
cent wage hike, political
instability, labour unrest, and
persistent shortages of gas
and electricity.
These factors, BTMA said,
have reduced capacity
utilisation and significantly
increased production costs.
According to the association,
continued global uncertainty
driven by geopolitical
conflicts and economic

slowdown has further
i lmad mmnrtnrs’ rash

Express, Salehudh Zaman
Khan Jitu, Managing Director
of NZ Group, said the
governmentis encouraging
millers to import US cotton,
which takes nearly 90 days to
reach factories from US ports,
while payment obligations
begin once shipments are
dispatched.
He said it takes another 30 to
45 days to produce yarn,
adding that spinners typically
receive a minimum of 120
days' deferred payment.
However, due to prevailing
banking constraints, the
process often takes longer.
"Considering the entire cycle,
spinners now need at least
280 to 290 days to receive
payment. If there are delays
at buyers' banks, the duration
increases further," he said.
Previously, he noted, garment
manufacturers paid at sight,
making a 120-day credit
period sufficient to run
operations.
Explaining the broader
challenges facing the
spinning industry, Mr Jitu said
domestic spinners are also
under demand-side pressure,
as yarn buyers increasingly
source cheaper imports. Asa
result, many mills are
operating at only 50-60 per

Bangladeshi market,
threatening the survival of
local producers.

The commission, he added,
also found that yarn prices in
the Indian domestic market
are higher than those offered
for export.

"|f the government initiates
anti-dumping measures -
against Indian spinners, the
process will take at least two
years," he said, adding that
the sector is now waiting for

decisive policy support to
survive.
newsmanjasi@gmail.com
A
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- Express,SalehudhZaman Bangladeshi market,
weaving, and dyeing, printing Khan Jitu, Managing Director threatening the survival of
and finishing units, with of NZ Group, said the local producers.
cumulative investments of government is encouraging The commission, he added,
~ around US$23 billion, the millers to import US cotton, also found that yarn prices in
largest single private-sector which takes nearly90 daysto  theIndian domestic market
investment block in the reach factories from US ports,  are higher than those offered
country. while payment obligations for export.
The association noted that begin once shipments are "|f the government initiates
the textile sector supplies dispatched. anti-dumping measures
about 70 per centof inputsto  He caid it takesanother30to  against Indian spinners, the
the ready-made garment 45 days to produce yarn, process will take at least two
industry. adding that spinners typically years," hesaid, addingthat |
Together, the two sectors receive a minimum of 120 the sector is now waiting for
account for nearly 85 percent  days' deferred payment. decisive policy support to
of Bangladesh's export However, due to prevailing survive. desds B
earnings, while retaining banking constraints, the nmmanjasi@gmaﬂ.‘?m
around 30 per cent of foreign  process often takes longer. : -
exchange domestically. "Considering the entire cycle,
The letteralso highlighted spinners now need at least
multiple challenges facingthe 28010290 days toreceive
industry, including currency payment. If there are delays
depreciation, a 250-percent at buyers' banks, the duration
increase in gas prices,a 70 per _ increases further," he said.
cent wage hike, political Previously, he noted, garment
instability, labour unrest, and manufacturers paid atsight,
) persistent shortages of gas making a 120-day credit
and electricity. period sufficienttorun
These factors, BTMA said, operations.
have reduced capacity Explaining the broader
utilisation and significantly challenges facing the
increased production costs. spinning industry, Mr Jitu said
According to the association, domestic spinners are also
continued global uncertainty  under demand-side pressure,
driven by geopolitical as yarn buyers increasingly
conflicts and economic -source cheaper imports. Asa
slowdown has further result, many mills are

strained exporters' cash
fiows, making longer import
credit periods critical for
sustaining operations.
““Considering the overall

operating at only 50-60 per
cent capacity.

He added that Indian spinners
are offering yarn at prices at
least 40 cents lower than local

situation and to facilitate production costs, largely due

import-export trade, it is to government subsidies in
essential to urgently extend India.
the credit period for industrial Referring to a letter from the
raw material imports for Bangladesh Tariff
BTMA member mills," the Commission to the Ministry of
association said, urging the Commerce, hesaidthe
central bank toact beforethe ~ government is aware that
current facility expires. Indian subsidies are enabling

' Speaking to The Financial spinners to dump yarnin the
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" BTMA seeks 3-year extension
of export INcentive

STAR BUSINESS REPORT and inadequate gas and electricity supply textile sector contributing 70 percent
asue that prevents mills from operating at full of that figure and around 30 percent of
The Bangladesh Textile Mills Association capacity, the BTMA said. the country’s foreign exchange. BTMA’s

(BTMA) has urged the government to The long-standing issyes have also member mills are therefore considered
extend the cash incentive on exportreceipts Jeft large amounts of yarn unsold in impm-complemenﬁng industries.
for three more years, until December 2028, spinning mills, causing continuous Josses, In a separate letter to the centra]
to support the struggling textile industry. Many mills have been forced to reduce bank governor on December 23, BTMA
In a letter to the finance Secretary  production, which could further affect the Tequested an extension of the credit limit
signed by BTMA President Showkat Aziz €xport-oriented textile industry, the letter for importing industrial raw materjals until
Russell yesterday, the association stated said., December 31, 2026,
that the €xport-oriented textile sector In this situation, the BTMA stressed that Previously, Bangladesh Bank had
and other Mmanufacturing industries have extending the cash subsidy programme extended the credit period under FE
faced substantia] losses from exchange under Bangladesh Bank’s FE Circular No. Circular No. 08 and continued jt under FE
rate fluctuations while importing raw 28, currently valid until December 31, 2025, Circular No, 27, both of which expire on
als. - 25.

ContﬂbuﬁngfactomincludetheUkraine— The primary textile sector under BTMA stressed that importing basic
Russia and Israel-Palestine wars, the global BTMA has- an investment of about $23 raw materials like cotton and receiving
€conomic crisis, sharp depreciation of the billion, the largest single investment in €xport proceeds often take 270-300 days,
taka, a 250 percent rise in gas prices,a 70 the Private sector, The textile and apparel far exceeding the current 180-day limit,
percent increase in workers’ salaries, recent  sector accounts for roughly 85 percent of making it urgent to extend FE Circular No. Z
Political unrest, worker dissatisfaction, Bangladesh’s €Xport earnings, with the (8 for another year, /-"
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