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JS tariffs threaten booming
synthetic shoe exports

JAGARAN CHAKMA

The country’s growing non-leather
footwear industry, which more than
doubled its exports in just seven years,
now faces a major setback as a steep new
tariff from the United States threatens its
growth and global competitiveness.

Synthetic shoes, popular worldwide
for their comfort and style over leather
footwear, helped push export earnings
from this segment to $523 million in the
recently concluded fiscal year (FY) 2024-
25, up from $244 million in FY 2017-18.

Buoyed by increasing global demand,
manufacturers had been eyeing $1 billion
in annual earnings within the next two to
three years.

But that optimism is now fading
as Bangladeshi exporters will have to
contend with a 50 percent tariff on
synthetic footwear shipments to the US
from August 1.

The rate includes a newly imposed 35
percent duty on top of the 15 percent they
were already paying.

Local shoe-makers fear this could
reverse a trend that had seen US buyers
increasingly shifting their sourcing from
China to Bangladesh. The move is likely
to hand the advantage to Vietnam, which
faces a much lower 20 percent tariff.

“This sector thrives because global .

buyers see Bangladesh as a cost-effective
alternative to China,” said Riad Mahmud,
managing director of Shoeniverse
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Footwear.

“But a 35 percent addmonal tariff
would erase our price advantage and push
buyers towards Vietnam, which has to pay
a tariff of only 20 percent,” he added.

Mahmud said that the sharp rise in
duty could wipe out profits, disrupt cash
flow, and threaten jobs.

His Shoeniverse plant in Mymensingh
alone employs 4,700
workers.

He said, “Around 95
percent of orders from
US buyers have been
temporarily postponed
due to the new tariff.
This is not an industry
where you can pause
for six weeks and simply
restart.”
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Bangladesh has been gaining traction in
the global synthetic shoe market, thanks
to its competitive labour costs and export
experience from the readymade garments
sector.

The
include leading brands like H&M, Puma,

country’'s Western  buyers

Decathlon, Inditex, Aldi, iP«![atalan, and
RedTape. After the pandemic, these
brands have been placing more orders to

diversify away from China.
According to the Bangladesh
Investment Development Authority

(Bida), the non-leather segment is rapidly

ratohing 113107 writh laathar Fnntwear swhich

MAIN MARI(I:TS
Spain

Germany

France

TARIFF FALLOUT
. Many US urders are now on hold

--------------------------------------------
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earned $672 million in exports in FY
2024-25, a 23.54 percent increase year
on-year.

But while synthetic shoes are cheaper
to make, the profit margins are razor
thin. .

Mahmud mentioned that labour makes
up 20 to 22 percent of
prqfluction costs, while
raw materials account
for around 70 percent.
On top of that, delays
at&xsloms and unclear
trade policies are putting further pressure
on the sector. _

“Without clarity, planning is
impossible. Bangladesh has the skills
to lead in synthetic footwear, but we
urgently need stable trade conditions,”
said Mahmud.




to hand the advantage to Vietnam, which
faces a much lower 20 percent tariff.

“This sector thrives because global .

buyers see Bangladesh as a cost-effective
alternative to China,” said Riad Mahmud,
managing director of Shoeniverse
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a tariff of only 20 percent,” he added.
Mahmud said that the sharp rise in

duty could wipe out profits, disrupt cash

flow, and threaten jobs.
His Shoeniverse plant in Mymensingh
alone employs 4,700
- workers.

He said, “Around 95
percent of orders from
US buyers have been
temporarily postponed
due to the new tari
This is not an industry
where you can pause

for six weeks and simply
restart.” :
Over the  years,
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sector.

The country's Western buyers
include leading brands like H&M, Puma,

to make, the profit i
Mahmud mentioneéd that labour makes

up 20 to 22 percent of

Iction coSts, while

raw materials account

rgins are razor
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Decathlon, Inditex, Aldi, Matalan, and
RedTape. After the pandemic, these
brands have been placing more orders to

diversify away from China.
According to the Bangladesh
Investment Development  Authority

(Bida), the non-leather segment is rapidly
catching up with leather footwear, which

On top of that, delays
at customs and unclear
trade policies are putting further pressure
on the sector. N

“Without  clarity, planning i
impossible. Bangladesh has the skills
to lead in syntheti twear, but we
urgently need stable trade conditions,”
said Mahmud.

Hasnat . Md Abu Obida
Marshall, managing
director of Maf Shoes Ltd,
which supplies footwear
items to brands like Kappa
and H&M, said many
exporters were already
feeling the heat, with US
orders either on hold or
cancelled.

“European buyers have
not objected yet, but those
in the US market-could
suffer badly,” he said.

Marshall said the new
tarif imposed by the
Trump administration adds
to long-standing issues.

Unlike - China,

Bangladesh. .. ... depends .

i} .

heavily: on..imported raw
matefials, 6ften’taxed at up
to 60 percent, which raises
product costs eventually.

- “We import everything
yet try to compete On
price,” said Marshall,
adding that China not
only has local access to raw
materials but also offers 7
to 12 percent government
incentives.

According to him, even
an 8 percent cash incentive
offered by Bangladesh
fails to make a meaningful
impact.

“If I pay 60 percent duty
and get 8 percentincentive,
there is no real benefit
left,” Marshall said, adding

| that many exporters skip

the incentive altogether
due to the bureaucratic
process. '

He also identified low
productivity as a concern,
saying that despite lower
wages than in Vietnam,

Bangladesh  still  falls
behind in producing value-
added footwear.

The shoe-maker also
said that the country’s
graduation from the least-

The tariff
uncertainty
could damage
Bangladesh’s
standing in the

.;globali.fi)oﬁ!:’éél‘ o

- 'market without
strong policy
support and
investment in
capacity

| developed country club in

November next year further
clouds the sector’s outlook.

“fT we rush into
investments, we risk heavy
losses and job cuts,” he
said.

The tariff ‘uncertainty
has already rippled into
other sectors like garments,

he added, and could
damage Bangladesh’s
standing in the global

footwear market without
strong policy support and

-y

“their

investment in capacity.
Ahsan Khan
Chowdhury, chairman and
CEO of Pran-RFL Group,
said the new US tariff would
severely disrupt exports
to the American market,
especially for companies
that had made targeted
investments there.

- He urged the
government to expedite
negotiations with  US
authorities to  secure
continued access and
protect the export sector.

“IfBangladeshiexporters
fail to remain competitive
in the US market, they will

have to seek alternative

destinations. . to, recover
investmenis.; *,and
safeguard the ‘jobs™ of
hundreds of workers,”
Chowdhury said.
Hasanuzzaman,
managing director and
CEO of BLING Shoes Ltd, -
which posted 30 percent
export growth last fiscal

year, echoed  similar
concerns.
Hasanuzzaman said

he supplies US buyers,
including Merrell, Saucony,
and Carter, and although
none of his current orders
have been cancelled, the
future is uncertain.

“If the tariff is not
reduced, exports will
definitely be hampered,” he
said.
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~'Western Marine delivers
two tugboats to UAE buyer

STAFF CORRESPONDENT, Ctg

Leading  shipbuilder = Western
Marine Shipyard Limited delivered
two high-powered tugboats to a
buyer in the United Arab Emirates
(UAE) yesterday.

Delivery of these two tugboats
is part of the deal the shipyard
made in 2023 for exporting a total
of 8 ships to the UAE firm Marwan
Shipping Limited.

The export value of the two
tugboats — 40-metre-long ‘Khalid’
and 32-metre-long ‘Ghaya’ — stood
at $1.53 million, officials disclosed
at the delivery ceremony held on
board the Western Cruise ship
anchored at the jetty of Chattogram
Boat Club.

The UAE firm is supplying all
the raw materials for building
these ships and is only paying
construction charges to the
shipyard, they informed.

Speaking as the chief guest at
the delivery ceremony, Lt Gen (retd)
Abdul Hafiz, special assistant to the
Chief Adviser for defence and the
development of national harmony,
said the global shipbuilding sector
annually generates around $400
billion worth of revenue.

“Half of the total market is for
ships that Bangladeshi shipbuilders
are fully capable of producing,” he
said, urging local firms to aim for

capturing at least one percent of
the $200 billion global market. He
thanked Marwan Shipping Lid for
keeping trust in the Bangladeshi
workers’ skills.

Western Marine  Managing
Director Captain Sohail Hasan said
the two tugboats, which are high-
power offshore support vessels,
have been constructed in line with
the highest classification standards.

Ghaya has been constructed
under French classification society
Bureau Veritas, while Khalid was
constructed under the classification
of American Bureau of Shipping,
Sohail informed.

Humaid Mohammed Abdullah

PHOTO: RAJIB RAIHAN
Darwish Al Tamimi,
d'affaires of the UAE Embassy in
Dhaka, and Marwan Shipping
Lid Managing Director Ahmed
Almarzoogi also spoke at the
ceremony. -

The company signed a deal worth
$7.3 million in 2023 with the UAE-
based buyer, Marwan Shipping, for
the construction of four landing
craft vessels, two tugboats and two
oil tankers:.

In January, a 69-metre-lon:
landing craft named ‘Rayan’
was successfully delivered. The
remaining five vessels are scheduled
to be handed over between 2025
and 2026.



Bangladesh, Vietnam to drive global ‘

cotton trade next decade

SOHEL PARVEZ

------

Bangladesh and Vietnam will drive global
cotton trade over the next decade as mills
increase their use of it in making yarn for
export-oriented garments, said a recent
global report.

World cotton trade is projected to
expand steadily over the next decade
by 16 percent annually and reach
12.3 million tonnes in 2034, said the
Organisation for Economic Co-operation
and Development (OECD) and Food and
Agriculture Organization (FAQ).

“This growth is driven by the increasing
demand for textiles in Asian countries,
particularly A Vietnam and Bangladesh,
where mill use is expanding rapidly,”
said the OECD-FAO Agricultural Outlook
2025-2034, released on July 15.

Bangladesh is projected to account for
18 percent of global raw cotton imports
by 2034, registering a yearly 2.4 percent

wth

The country consumes over 1.7 million
tonnes of cotton and imports more than
three-fourths of its requirement.

The report said global use of raw
cotton is projected to grow by 1.2 percent
annually, driven by increasing demand
for textiles in middle and low-income
countries.

“Asia will remain the primary hub
for the processing of raw cotton, with
expansion in Vietnam, Bangladesh, and
India fuelled by competitive labour and
production costs,” it said.

Bangladesh and Pakistan are each
projected to consume 8 percent of the
world’s total cotton.

China is expected to gradually lose its
dominance in global cotton processing,
but it will. remain the world’s largest
cotton processor by 2034, followed by
India. :

China will consume 30 percent and
India 22 percent by the end of the decade.

A rise in labour costs and stringent

labour and environmental regulations
Lice 1nd +m o oradiial decreace in China’s
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cotton mill consumption since 2010.

This decline was further exacerbated
by the abolition of the support price
system, a form of market intervention by
the government, in 2014.

“This contributed to a move to other
Asian countries, notably Vietnam and
Bangladesh,” said the report.

It said since the phase-out in 2005 of
the Multifiber Arrangement, countries
such as Bangladesh and Vietnam have
experienced strong growth in their
textile industries based on an abundant
labour force, low production costs, and
government support measures.

The Multifiber /Arrangement was
established in 1974 to impose quotas
on the amount of clothing and textiles

SOURCE.
'OECD/FAD

that developing countries could export
to developed nations in Europe and the
United States.

The European Union’s duty-free access

to least developed countries under the .

Generalized System of Preferences (GSP)
boosted Bangladesh’s textile industry,
contributing to its emergence as a major
global exporter of apparel, particularly
knitted and woven garments, said the
report. -

The expansion of textile industries' in
Asian economies is expected to continue
to boost mill consumption growth over
the coming decade.

Vietnam will take the lead in annual
growth of mill use at 2.7 percent per year,
followed by Bangladesh at 2.1 percent per

: report
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annum.

The: OECD-FAO report said global
cotton production is expected to grow by
1.3 percent annually, primarily driven by
yield improvements, reaching 29.5 million
tonnes by 2034.

“India is projected to surpass China as
the world’s largest cotton producer, as it
is expected that India will considerably
increase cotton yields from its current
low levels. Brazil and the United States
will follow at similar levels of production,”
it said.

“As major producers and exporters,
Brazil and the United States are expected
to meet the growing demand from Asian
countries and will be the two largest

exporters over the next decade,” it added. I
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