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hindered

" by regulatory gaps, weak
infrastructure

Business leaders call for reforms

office in Karwan Bazar yesterday.
STAR BUSINESS REPORT

Regulatory inefficiencies, weak certification
systems, inadequate testing facilities, complex
export procedures, and poor logistics
remain major obstacles to export growth in
Bangladesh, according to business leaders,

“Bangladesh  must  strengthen its
certification, compliance, and logistics
Systems to boost export competitiveness,”
said Rupali Chowdhury, president of the
Foreign Investors’ Chamber of Commerce and
Industry (FICCI).

She spoke at a roundtable titled “Export
Diversification: Challenges and Way Forward,”
jointly organised by Prothom Alo and Pran-
RFL Group at the Prothom Alo office in
Karwan Bazar yesterday.

Citing Berger’s move to locally produce
food-grade cans, Chowdhury said that these
products still require certification abroad,
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mainly in India or. Singapore, highlighting
gaps in Bangladesh'’s testing capacity.
She called for major investment to

. modernise the Bangladesh Standards and

Testing Institution (BSTI) and build essential
pharmaceutical testing labs—projects that
would cost several billion dollars.

Customs delays, limited automation, and
weak compliance frameworks continue to
hurt exporters, Chowdhury said. However,
she added that trade restrictions in countries
like China and Vietnam could create new
opportunities for Bangladesh.

DIVERSIFICATION NOT OPTIONAL

Md Mahbub ur Rahman, CEO of HSBC
Bangladesh, stressed the importance
of identifying non-apparel sectors and
supporting  them with focused policies.
“Twenty years ago, our exports were $9
billion. Now they’re close to $50 billion—but
80 percent still comes from apparel,” he said.
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Rahman highlighted the potential of
SMESs, saying, “But the process is too complex.
We need to simplify it and build a strong
support mechanism.”

He also pointed to untapped markets in
the Middle East and Asean countries,

Nahian Rahman Rochi, executive member
of Bangladesh Investment Development
Authority (Bida), warned that relying solely
on RMG, which now brings in around $48
billion, will not meet the country’s long-term
goals. “Export diversification is not optional
but a mathematical reality for Bangladesh,”
he said. ' ;

Citing Vietham and Korea’s success,
he stressed- sector-specific strategies, skill
transfer, partnerships, and better use of Bida
support mechanisms. “We’re here to facilitate, -
not just regulate,” he said, promising to raise
key-issues in the next national budget.

“Over30 licé*iiﬁesandi')O documents

Ahsan Khan Chowdhury, chairman
and CEO of Pran-RFL Group, said
boosting exports must be a national
priority. “There is no alternative. We
must decide whether we want to
remain import-dependent or become
an export-driven economy,” he said.

He criticised rising demurrage
charges, high air shipment Costs,
and urged direct shipping routes
to major markets like the US. “If
we can send goods directly from
Chattogram to New York, we could
alone export $1 billion worth of
products,” he said.

Sk Bashir Uddin, adviser to the
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entrepreneurs, calling it a form
of “chronic capitalism.” On LDC
graduation, he said solutions must be
context-specific, noting Vietnam as a
reference.

SECTOR-SPECIFIC INSIGHTS

Syed S Kaiser Kabir, managing
director of Renata PLC, stressed
the strategic importance  of
pharmaceuticals for exports, talent
retention, and global credibility.
He criticised . the current policy
environment as unfriendly to
pharma entrepreneurs and called
for supportive policies and relaxed
foreign exchange rules to aid global

are .needed to operate—this alone
drives away foreign investors,” he
said. :
Sayema Haque Bidisha, pro-
vice chancellor of the University .
of Dhaka, said that many SMEs in
food processing and ‘agro-based
sectors lack institutional support.
She also stressed the need to’enforce
environmental compliance in the
. leather sector,and improve branding
for jute and pharmaceuticals.
Shamim  Ahmed, president
of the Bangladesh Plastic Goods
Manufacturers  and Exporters
Association, said the real exnart
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Foreign Investors’ Chamber of Commerce and
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Rahman highlighted the potential of
SMEs, saying, “But the process is too complex.
We need to simplify it and build a strong
support mechanism.”

He also pointed to untapped markets in
the Middle East and Asean countries.

Nahian Rahman Rochi, executive member
of Bangladesh Investment Development
Authority (Bida), warned that relying solely
on RMG, which now brings in around $48
billion, will not meet the country’s long-term
goals. “Export diversification is not optional
but a mathematical reality for Bangladesh,”
he said. :

Citing Vietham and Korea’s success,
he stressed sector-specific strategies, skill
transfer, partnerships, and better use of Bida
support mechanisms. “We're here to facilitate, -
not just regulate,” he said, promising to raise’
key-issues in the next national budget.
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Ahsan Khan Chowdhury, chairman
and CEO of Pran-RFL Group, said
boosting exports must be a national
priority. “There is no alternative. We
must decide whether we want to
remain import-dependent or become
an export-driven economy,” he said.

He criticised rising demurrage
charges, high air shipment costs,
and urged direct shipping routes
to major markets like the US. “If
we can send goods directly from
Chattogram to New York, we could
alone export $1 billion worth of
products,” he said.

Sk Bashir Uddin, adviser to the
Ministry of Commerce, called for
unified, practical reforms rather than
blame-driven discussions. He pointed
to weak institutions and regulatory
problems as core challenges, warning
that over Tk-1,00,000 crore in non-
performing loans—over 30 percent
of GDP—reflects poor financial
governance.

He cautioned against blindly
relying on Free Trade Agreements

and criuicised the sidelining of small

entrepreneurs, calling it a form
of “chronic capitalism.” On LDC
graduation, he said solutions must be
context-specific, noting Vietnam as a
reference.

SECTOR-SPECIFIC INSIGHTS

Syed S Kaiser Kabir, managing
director of Renata PLC, stressed
the strategic importance of
pharmaceuticals for exports, talent
retention, and global credibility.
He criticised . the current policy
environment as unfriendly to
pharma entrepreneurs and called
for supportive policies and relaxed
foreign exchange rules to aid global
expansion.

Mohammad Hasan Arif, vice
chairman of the Export Promotion
Bureau (EPB), stressed diversifying
products and destinations, noting
that 44 percent of exports go to the
EU and 18 percent to the US.

Nasir Khan, chairman of Jennys
Group, pointed to bureaucratic
red tape and bonded warehouse
inefficiencies as major obstacles.

“Over 30 licéncesand 190 documents
are .needed to operate—this alone
drives away foreign investors,” he
said. -
Sayema Haque Bidisha, pro-
vice chancellor of the University .
of Dhaka, said that many SMEs in
food processing d ‘agro-based -
sectors lack institutional support.
She also stressed the need to enforce
environmental compliance in the

 leather sector,and improve branding

for jute and pharmaceuticals.
Shamim  Ahmed, president
of the Bangladesh Plastic Goods
Manufacturers and  Exporters
Association, said the real export
value of plastics exceeds $1.8 billion,
far above the $300 million officially
reported.
Md

Shahjahan  Chowdhury,

president of the Bangladesh Frozen

Foods Exporters Association, said the
sector could reach $3 billion within
five years with proper support.

The discussion was moderated by |
Shawkat Hossain, head of online at
Prothom Alo. *
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Nineteen privately operated inland
container depots (ICDs) in Chattogram have
postponed a planned suspension of export
cargo- and empty-container handling that
was due to begin on Thursday, easing
immediate concerns over potential
disruption to the country's export supply
chain.

The ICDs play a critical role in Bangladesh's

trade logistics, handling nearly all export

shipments, except air freight, by stuffing

| _goods into containers before they are
transferred to Chattogram Port for loading
onto vessels. :

They also manage empty containers, which
are essential for sustaining the import-
export cycle. ;
The decision to defer the shutdown
followed assurances from the Chattogram
Port Authority (CPA) that the depots'
concerns would be reviewed, averting what
industry groups had warned could trigger
severe congestion at the port and delays
across export-oriented sectors.

Earlier, industry groups warned that the
suspension, ifimplemented, would have
severely disrupted export supply chains and
placed additional strain on operations at
Chattogram Port.

""We have withdrawn our decision to halt
export and empty container handling after
the port chairman assured us that our
demands would be considered," said Ruhul
Amin Biplob, secretary general of the
Bangladesh Inland Container Depots
Association (BICDA).

He said the withdrawal would remain in
effect for one month.

' The depots had earlier announced that they
would stop handling export cargo and empty
containers from Thursday, citing their
inability to cover rising operating costs.
Each depot had notified its customers that
export consignments and empty containers
would no longer be processed from
December11.

'tg ICDs defer export
handling halt 4

ICD operators said they have been unable to
enforce a previously announced increase in
service charges, which they argue is
essential to maintain financial viability.
Bangladesh currently has 19 privately run
ICDs, which effectively operate as
extensions of Chattogram Port under

private initiatives.

While the port's container yard has a

storage capacity of around 60,000 TEUs,

the private depots together can handle
about 160,000 TEUs - nearly double the
port's capacity.

Private ICDs handle approximately 2.2
million containers each year. All export
shipments are containerised at these
facilities before being sent to the port, while
empty containers generated after the
discharge of import cargo are transferred
from the port to the ICDs for further
handling.

BICDA raised service charges atthe19
depots from September 1, increasing them
by an average of 50 per cent. The services
affected include storage, container
movement and stuffing.

The increase was strongly opposed by
traders and industrialists, who argued that
the association had imposed the higher
tariffs unilaterally without approval from
the Tariff Committee under the CPA. .
The dispute subsequently moved to court,
preventing BICDA from enforcing the J
revised charges. A |
jasimhamn@yahonfang'
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_Exports slowdown to weigh

on Bangladesh’s growth: ADB

ECONOMY - BANGLADESH

TBS REPORT

" ADB cut Bangladesh’s FY26
growth forecast to 5% in Sep,
but Dec report didn’t mention
any figure

The Asian Development Bank

said that although South Asia is(gfisB«gdhfzi

strong economic performance, Banghdesh’s

growth will lag due to persistent weakness in

its ;:xport sector.

n its Asian Development Outlook (ADO

for December 2025, released yestgrdayf

the bank revised down Bangladesh’s GDP
- growth forecast for FY26, while keeping the

F&”gﬁojection unchanged. e

er in the September outlook, the AD

-also trimmed its growth outlook for BanglaB-
desh, forecasting the economy to expand by

5% in the current fiscal i
down l_?rom its April projection of 5.1%. 9
didHowmnot me;’tm tgethDecem_ (l:;r outlook report
e revis wth
BanI%lgd&sh. growth figure for
report mentioned, “The lower for_e-
cast reflects weaker-than-expected export
performance and greater investment uncer-
tainty arising out of the effect on policy of

- upcoming national elections in February.”

“It also reflects w
cial;eﬁ:gr.” i e;abmes in the finan-
“Exports have been weighed dowr
only by subdued global denfand but:‘:nlsonl?;
sul_aply disruptions resulting from a major
strike in October at Chattogram Port, which
handles more than 90% of Bangladesh’s im-
ports—exports,” the report added.
= Meanwhile, growth in South Asia is e:q:vect-'
to remain robust, with the 2025 forecast re- -
vised upward to 6.5% from 5.9%, and the 2026

forecast maintained at 6.0%. 1 SEE PAGE4COL4
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" This is driven by upgrades to In-
- dia’s outlook based on robust
" * growth in domestic consumption.

The region’s largest economy’s

- growth forecast for FY25 (fscal -

 year ending Match 2026) 'was re-
vised to 7.2% from 6.5% in the

. September ADO. ' “erllg
i Theinflation forecast for Bang-

' ladesh remains unchanged in the
©latest ‘outlook. In its September |
. outlook, the lender said inflation
- is- expected “to’ éase, averaging .

" around 8% in:the current fiscal
“iyear — down from 10%in the pre-
viousyear. * ‘- :

" . The latest report mentioned,
| - «In Bangladesh, the outlook is
| retained as‘assumptions hold for -

 tighter-monetary and, fiscal poli-

" cles, efforts to mitigate exchange
', rate volatility, and declining glob-
<" al commodity prices.”. - - / M

5 _ ] ey

e -




Quahty gaps, weak logistics, poor certification

The Business Standard

4. 1 DEC 2025

holding back export diversification: Businesses

EXPORT - BANGLADESH

TBS REPORT

Bangladesh’s export basket remains over-
whelmingly dependent on garments, with
business leaders saying years of discussion
' on diversification have yielded limited results.

Weak quality control, outdated certifica-
tion systems, poor logistics, high transport
costs, capacity gaps in the SME sector and
the absence of targeted international market
strategies continue to stall progress, they
told a roundtable in Dhaka yesterday.

Speakers at the event called for urgent
policy reforms and structural upgrades to
help Bangladesh expand beyond ready-
made garments.

The roundtable, titled “Export Diversifi-
cation: Challenges and the Way Forward”,
was organised by Pran-RFL Group and Pro-
thom Alo, bringing together senior business
leaders and government policymakers.

Certification bottlenecks
slowing exports
At the programme, Rupali Chowdhury,
managing director of Berger Paints Bang-
ladesh, said Bangladesh must upgrade its
quality control, testing and certification sys-
tems to global standards if it wants to enter
new markets.

“We produce many items domestica]ly,
including food-grade cans, but we still have

» Ports and customs delays, high

air freight still eroding margins

Garments still
-m dominate country's
” nearly $50b
export basket

to send them to India or Singapore for cer-
tification,” she said. “Certification is weak
across sectors — from agriculture to indus-
trial products.”

She added that even large industries lack
adequate laboratories. “We do not have the
necessary festing facilities, even for the
pharmaceuticals sector, whereas India tests
highly complex products used in human
heal

"Building these facilities reguiires invest-
ment of several hundred crore dollars. BSTI
must be upgraded to international.stand-
ards and made category-specific,” she said.

Rupali also noted that weak compliance

- and long logistics delays are major barri-

ers for exporters. Customs modernisation,
automation and reducing processing times
are essential, she said. “Where China and

Vietnam face market barriers, we could find,

opportunities.”

‘If Vietnam can export
$300b, why can’t we?’
Pran-RFL Group Chairman Ahsan Khan
Chowdhury, addressing the event, said

» SMEs struggle with complex

abroad are not
performing effectively ‘

export processes

Bangladesh has no alternative to expanding
exports. “If Vietnam can export $300 billion,
why can’t we?” he asked.

He said faster access to the US market re-
quires introducing a direct Chattogram-New
York shipping service. .

Criticising inefficiencies in port and cus-
toms operations, he said demurrage charg-
es have risen even after foreign companies
took over some port functions. “Customs
must be rationalised. Air freight costs are
also hurting competitiveness. India can
ship goods by air at lower costs, giving
them an edge,” he noted.

Speaking at the event about the chal-
lenges facing the pharmaceutical industry,
Syed S Kaiser Kabir, managing director of
Renata and vice-president of the Bangla-
desh Association of Pharmaceutical Indus-
tries, said treating entrepreneurs as “crimi-
nals” must stop.

“We supply medicines at the lowest
prices in the world. Our net profit has
fallen from 15% to 5%. Don’t call us blood-
suckers — recognise us as entrepreneurs,”
he said.

» Commercial wings at
Bangladesh missions

1

| » Tk6.5 lakh crore in
default loans is
dragging country's
competitiveness

“To earn dollars, we must also allow dol-
lars to go out,” he noted, stressing the need
to simplify foreign investment rules.

‘Highlighting the high value addition of
the pharmaceutical sector, he said if Bang-
ladeshi companies secure full regulatory
approval in the US market, international
confidence in local products would grow
significantly.

The industry, he added, should be pri-
oritised in efforts to diversify the country’s
export basket.

Speaking about Bangladesh dependence
on garments, HSBC Bangladesh CEO Mah-
bub ur Rahinan said that while exports rose
from $9 billion two decades ago to nearly
$50 billion today, Bangladesh has failed to
scale up non-garment sectors.

“We must first identify.which sectors
outside garments have billion-dollar ex-
port potential,” he said. SMEs also need
tailored support as “export processes are
difficult for them”.

He added that the Middle East and Ase-
an markets offer major opportunities for
expansion.

| SEE PAGE 4 COL 2
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to send them to India or Singapore for cer-
tification,” she said. “Certification is weak
across sectors — from agriculture to indus-
trial products.” )

She added that even large industries lack
adequate laboratories. “We do not have the
necessary testing facilities, even for the
pharmaceuticals sector, whereas India tests
highly complex products used in human
health.”

“Building these facilities requires invest-
ment of several hundred crore dollars. BSTI
must be upgraded to international stand-
ards and made category-specific,” she said.

Rupali also noted that weak compliance
and long logistics delays are major barri-
ers for exporters. Customs modernisation,
automation and reducing processing times
are essential, she said. “Where China and

Vietnam face market barriers, we could find

opportunities.”

‘If Vietnam can export
$300b, why can’t we?’
Pran-RFL Group Chairman Ahsan Khan
Chowdhury, addressing the event, said

export processes

Bangladesh has no alternative to expanding
exports. “If Vietnam can export $300 billion,
why can’t we?” he asked.

He said faster access to the US market re-
quires introducing a direct Chattogram-New
York shipping service. .

Criticising inefficiencies in port and cus-
toms operations, he said demurrage charg-
es have risen even after foreign companies
took over some port functions. “Customs
must be rationalised. Air freight costs are
also hurting competitiveness. India can
ship goods by air at lower costs, ‘giving
them an edge,” he noted.

Speaking at the event about the chal-
lenges facing the pharmaceutical industry,
Syed S Kaiser Kabir, managing director of
Renata and vice-president of the Bangla-
desh Association of Pharmaceutical Indus-
tries, said treating entrepreneurs as “crimi-
nals” must stop.

“We supply medicines at the lowest
prices in the world. Our net profit has
fallen from 15% to 5%. Don’t call us blood-
suckers — recognise us as entrepreneurs,”
he said.

» Commercial wings at
Bangladesh missions

abroad are not .
performing effectively |

» Tk6.5 lakh crore in
default loans is
dragging country's
competitiveness

“To earn dollars, we must also allow dol-
lars to go out,” he noted, stressing the need
to simplify foreign investment rules.

Highlighting the high value addition of
the pharmaceutical sector, he said if Bang-
ladeshi companies secure full regulatory
approval in the US market, international
confidence in local products would grow
significantly.

The industry, he added, should be pri-
oritised in efforts to diversify the country’s
export basket.

Speaking about Bangladesh dependence
on garments, HSBC Bangladesh CEO Mah-
bub ur Rahman said that while exports rose
from $9 billion two decades ago to nearly
$50 billion today, Bangladesh has failed to
scale up non-garment sectors.

“We must first identify-which sectors
outside garments have billion-dollar ex-
port potential,” he said. SMEs also need
tailored support as “export processes are
difficult for them”.

He added that the Middle East and Ase-
an markets offer major opportunities for

expansion. | SEE m;ncoy
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Jespite growth, why are vegetables
struggling to become Bangladesh’s
next big export?

Bangladesh’s vegetable exports are on the rise,
on track to cross $100 million this year. However,
compliance, limited cold-chain infrastructure
and reliance on expatriate demand continue to

constrain its full potential

ANALYSIS

SHADIQUE MAHBUB ISLAM

or years, Bangladesh’s vegetable
export has operated in the shadow
'of its own potential. The country
grows a variety of produce, benefits from
a loyal expatriate consumer base across
the Gulf and Southeast Asia, and has
- gradually expanded its shipping infra-
However, export earnings have strug-
gled to break out of a narrow band. But
this year, the scenario has changed. Ex-
port Promotion Bureau (EPB) data for
FY26 shows a clear jump in vegetable
exports. .

-Last year, the sector earned just over
$81 million. But early numbers from
this year paint a much brighter picture.
Between July and November 2025-26,
Bangladesh exported vegetables worth
$37.48 million — up from $25.39 million
in the same period last year, a rise of al-
most 48%. '

November 2025 showed a similar
trend. Although exports slipped a bit

from October — down from $6.15 mil-

lion to $c.c4 million — the numbers were

Throughout FY25 and into the current
fiscal year, market monitoring has signif-
icantly reduced price swings. When local
vegetable prices stay predictable, export-
ers can plan shipments weeks in advance
without fearing sudden cost spikes. This
is perhaps the single biggest reason be-
hind the current surge.

The transformation in logistics has
also played a decisive role.

'Fresh vegetables are often frozen and
shipped to Europe and Africa using regu-
lar containers. Export-quality vegetables
are sourced from across the country,
including the Chattogram Hill Tracts,
Jashore, Rajshahi, Chuadanga, Rangpur,
Thakurgaon, Meherpur, and Narsingdi.

In FY25, maritime shipments of vege-
tables through Chattogram nearly quad-
rupled, exceeding 58,000 tonnes. Pota-
toes dominated the volume, but fresh
vegetables such as cabbage, taro, pump-

~ kin, gourd and beans increasingly found
their way into refrigerated containers

bound for Malaysia, Singapore, the UAE
and Saudi Arabia.

' This shift away from expensive, unreli-
able air freight has changed the economics
of vegetable exports. Earlier, exporters had
no choice but to use costlv careo flichts.

Vegetables
Export

Figuresin
million USD

s

Full Fiscal Year |

Period: Jul-Nov g

We can’t fully utilise our export potential due to limited
air carge space. Transporting vegetables to Europe or

Neorth America casts Tké50-700 per kg from Bangladesh,
while India manages it for Tk300 or less. Besides,
subsidies are shrinking and arve expected to be phased
out by 2026. If the government priovitises this sector,
vegetable exports could grow several times over.

MAHBUB RANA

PRESIDENT, CHATTOGRAM FRESH FRUITS, VEGETABLES AND
PRODUCTS EXPORTERS' GROUP

“Competitiveness and price will be the
key factors, and on top of that, the Bang-
ladesh government is still providing a sub-
sidy of around 10% to 20%,” he added.

“Taking all of this into account, it is

togram Fresh Fruits, Vegetables and
Products Exporters’ Group, told TBS that
local market instability in recent years
had made exports unviable.

“The high price of potatoes and vola-




a loyal expatriate consumer base across
the Gulf and Southeast Asia, and has
gradually expanded its shipping infra-
structure. e

However, export earnings have strug-

~ gled to break out of a narrow band. But

this year, the scenatio has changed. Ex-
port. Promotion Bureau (EPB) data for
FY26 shows a clear jump in vegetable
exports.

sLast year, the sector earned just over
$81 million. But early numbers from
this year paint a much brighter picture.
Between July and November 2025-26,
Bangladesh exported vegetables worth
$37.48 million — up from $25.39 million
in the same period last year, a rise of al-
most 48%.

November 2025 showed a similar
trend. Although exports slipped a bit
from October — down from $6.15 mil-
lion to $5.54 million — the numbers were
still far stronger than the $3.69 million
recorded in November last year. That’s
a year-on-year increase of just over 50%.

. Much of this momentum comes from
the fact that vegetable exporters value
stability above anything else. The do-
mestic vegetable market, which had long
been plagued by erratic prices and recur-
ring supply disruptions, has remained
unusually calm.

- rAmeE W

- B i
derail expurt commitments. The winter
and early spring months are traditionally

the busiest for shipments, but they are also
the most prone to weather fluctuations.

- Any disruption in supply can throw the

numbers off track.

Quality control and compliance continue
to challenge exporters, especially those tar-
geting high-value markets. The memory of
the European bans on betel leaf from 2014
to 2021 is still fresh. Although the Gulf and
Southeast Asian markets are more forgiving,

{they too have tightened their sanitary and

phytosamta:y requirements in recent years.
A single compliance failure ata packing
h_ouse, or a shipment with excessive pesti-
t.::de residue, can trigger immediate restric-
tions. Exporters have repeatedly warned
that Bangladesh’s testing and certification

systems must be strengthened to prevent
such disruptions.

The transtormation 1n I0gISUCS nas
also played a decisive role.

'Fresh vegetables are often frozen and
shipped to Europe and Africa using regu-
lar containers. Export-quality vegetables
are sourced from across the country,
including the Chattogram Hill Tracts,
Jashore, Rajshahi, Chuadanga, Rangpur,
Thakurgaon, Meherpur, and Narsingdi.

In FY25, maritime shipments of vege-
tables through Chattogram nearly quad-
rupled, exceeding 58,000 tonnes. Pota-
toes dominated the volume, but fresh
vegetables such as cabbage, taro, pump-
kin, gourd and beans increasingly found
their way into refrigerated containers
bound for Malaysia, Singapore, the UAE
and Saudi Arabia.

' This shift away from expensive, unreli-
able air freight has changed the economics
of vegetable exports. Earlier, exporters had
no choice but to use costly cargo flights,

. often paying twice as much as regional

competitors. Now, -they can send larger
volumes by sea at a much lower cost.
According to agricultural economist
Jahangir Alam Khan, this year, veg-
etable production has been strong, and
prices have remained reasonably stable.
At these price levels, he believes Bang-
ladeshi vegetables are likely to remain
competitive in foreign markets. -

There are deeper structural issues
well. The cold-chain network remains thin,
especially outside Dhaka and Chattogram.
Many exporters still rely on overnight trans-
porting of produce from distant districts,
hor:uing to beat traffic congestion and get
their goods to port before deterioration.
Reefer vans are scarce. Modern packing
houses are too few to meet the growing
demand, and those that do operate cannot
ahva‘ys guarantee the level of traceability
required by high-end international buyers.

Beyond logistical bottlenecks, the sec-
tor still depends overwhelmingly on ex-
patriate demand. Most of the vegetables
Bangladesh exports — potatoes, brinjals,
gourds, chillies, beans — cater to ethnic
markets rather than mainstream retail
consumers abroad. That limits the unit
value of the exports and exposes the sector
to shifts in migrant populations. '

Bangladesh will need to capture main-

.ds

%

We can’t fully utilise our export potential due to limited
" air cargo space. Transporting vegetables to Europe or

North America costs Tk650-700 per kg from Bangladesh,
while India manages it for Tk300 or less. Besides,
subsidies are shrinking and are expected to be phased
out by 2026. If the government prioritises this sector,

vegetable exports ‘could grow several times over.

arvae

MAHBUB RANA

PRESIDENT, CHATTOGRAM FRESH FRUITS, VEGETABLES AND
PRODUCTS EXPORTERS' GROUP

“Competitiveness and price will be the
key factors, and on top of that, the Bang-
ladesh government is still providing a sub-
sidy of around 10% to 20%,” he added.

“Taking all of this into account, it is
quite likely that exports will cross the
$100 million mark this year, which would
be entirely natural given the circum-
stances. The business outlook is positive
and favourable, making export targets
more achievable. If good agricultural
practices and proper certification are
maintained consistently, this growth will
be sustainable,” he noted.

Mahbub Rana, president of the Chat-

togram Fresh Fruits, Vegetables and
Products Exporters’ Group, told TBS that
local market instability in recent years
had made exports unviable.

“The high price of potatoes and vola-
tile vegetable prices deterred exporters.
With those issues resolved, exports have
picked up again,” he added.

Challenges holding the sector back
Even so, the sector remains vulnerable.
Vegetable exports are highly sensitive to
unexpected shocks. A cyclone, an early
flood, or a sudden surge in local demand
can instantiv -

stream supermarket shelves in Malaysia,
Singapore, Italy and Canada if it hopes to

- sustain yearly earnings above one hun-

dred million dollars. That will require a
level of compliance, packaging and brand-
ing the sector has not yet mastered.

Mahbub Rana believes that we cannot
fully utilise our.export potential due to lim-
ited air cargo space.

“Transporting vegetables to Europe or
North America costs Tk650-700 per kg
from Bangladesh, while India manages it

-for Tk300 or less. Besides, subsidies are

shrinking and are expected to be phased
out by 2026. If the government prioritises
this sector, vegetable exports could grow
several times over,” he noted.

If Bangladesh finally crosses that
threshold, the achievement will be signif-
icant. But the greater challenge will be en-
suring that $100 million becomes the new’

floor — not the ceiling. /)
] .
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