Vietnam’s textile
sector sees
record export
momentum

ANN/VIETNAM NEWS '

Vietnam’s textile and garment industry is charging into

the final months of 2025 with robust momentum, aiming

to meet an ambitious export target of US$47-48 billion,

buoyed by strong order flows and growing global reach.
Sinceﬁlestartofmeyear,ttmirﬂustryhasreoeived
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the year, sustaining growth through to the year’s close.

To reach the annual target, eXports must average over
$4 billion per month for the remainder of the year. Whiile
this presents a challenge, industry experts believe the goal
is achievable given the current growth trajectory.

According to the Vietnam Textile and Apparel
Assdciation (VITAS), the industry has expanded its export
reach to 132 countriesand territories thisyear, up from 104
in 2024. Notably, Vietnam is now. exporting high-quality

garment products to China, as well as strengthening
its market presence in Russia, the Commonwealth of
Independent States (CIS), and Asean nations.

"In addition, Vietnamese enterprises are pursuing
overseas investment projects in Mexico and Myanmar,
with further expansion planned in India and Egypt. This
broader footprint demonstrates Vigt Nam’s.strengthened
position on the global textile and garment map. %

Chairman of VITAS Vii Duc Giang said that with growth
exceeding 10 percent, the sector had a solid foundation to
meet its ambitious targets.

However, he stressed that continued success depended on
mtei';liSGSmaldngeffeﬂtiWu&&ﬂfl?mw—geuemﬁonﬁeenade
agreements (FTAs), while adapting to shifting trade dynamics
and differing economic policies across major markets.

Simultaneously, theindustry needed adaptive solutions
to cope with evolving global conditions and regulatory
frameworks, as some major economies remained divided
over trade and economic policies.

Fach enterprise must reinforce its supply chain
linkages. Drawing lessons from tariff disputes and
Europe’s stringent green-product standards, businesses
were encouraged to proactively develop more sustainable
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and resilient value chains, Giang said.

Chairman of the Vietnam National
Textile and Garment Group (Vinatex)
L& Tién Truong emphasised the
importance of - wisely adjusting
production plans in the coming
months to safeguard jobs and ensure
stable incomes for workers.

He also said that enterprises must
adopt flexible financial management
strategies to stay competitive, absorb
rising input costs and adapt pricing
mechamsrns to retain orders in an
increasingly challenging global market.

To meet increasingly  strict

green i
and sustainable development.

Companies are - investing in
modern  machinery, upgrading
workers’ skills, and shifting from
traditional cut-make-trim
models to higher-value methods such
as FOB (free on board), ODM (original
design manufacturing), and OBM.-
(original brand manufacturing).
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Steps to be taken

to clear export .
proceeds by crisis-
hit banks: Governor

BANKING - BANGLADESH

TBS REPORT

Govt to also take measures to
resolve the issue ‘permanently
and conclusively’

Bangladesh Bank Governor Ahsan H Mansur has. as-
sured garment manufacturers and exporters th.at crisis-
hit banks will be instructed to clearnoutstandmg pay-
om export proceeds to exporters. ; .
me?’flseﬁl;lové apn;s tll)) provide immediate financial relief
while a_permanent solution is being formulated, he
said. “Temporarily, steps will be taken so that banks‘
pay their customers from the export procee,(’is, ensuring
exporters can meet urgent financial needs. i
The governor made the remarks during a meet-
ing with leaders of the Bangladesh Garment Manu-

facturers and Exporters

-

~ Association (BGMEA) yesterday, - ceived, the
according to a press releage issued
the trade body.
“Later, necessary measures wil] “This
be adopted to resolve the issye Per-  factories int
manently and conclusively,” the
8overnor added, out regular
Currently, severaj troubled

anks are NOW unable to settle

€3, preventing them

activities, Factories
o pay wages and

Even when €xport proceeds are re-

Payments to eéxporters

are delayed, and the banks are up-
able to open new LCs, he said,
is has pushed many garment

0 heavy financia) loss-
from carrying
Operations and export
are struggling
allowances op

back-to-back LC Payments and time, fuelling growing worker yp-
€Xporters® payments, even afterex- rest that could turn into a law-ang-
port proceeds have been received, order problem,” Mahmuyq said,
leaving €xporters unable to pay ing for swift and effective steps
wages and other €Xpenses, and  from the government.

fuelling fears of looming laboyy
unrest,

BGMEA President Mahmud
Hasan Khan Babu told TBS ear-
lier that more than 200 garment
€xporters are suffering dye tg the
Crisis,

BGMEA urges immediate
solution

At the Ineeting, the BGMEA presi-
dent told the governor that severe
liquidity shortages at five banks

have led to significant disruptions,

He further warned that the sjt-
uation is tarnishing Bangladesh’s
image abroag and eroding buyers’
i Country’s gar-
ment sector, posing serioys risks
for the industry.

At the meeting, BGMEA lead-
€IS expressed deep concern, cau-
tioning that unless swift action is
taken, many enterprises may soon
leading
to large-scale job losses and jeop-
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Steep US tariffs set

to

hit Indian exports

from today

TRADE - INDIA

REUTERS

Indian rupée, equity
benchmarks fall ahead of
Imminent tariffs

Indian exporters are bracing for a sharp de-
cline in US orders after trade talks collapsed
and Washington confirmed steép new tariffs on
the South Asian nation's goods take effect from

Wednesday, escalating tension between the stra-

tegic partners. -
An additional 25% duty announced by Presi-
dent Donald Trump, confirmed in a notice by

the Homeland Security Department, takes total
tariffs to as much as 50%, among Washington's

highest, in retaliation for New Delhi's increased
buying of Russian oil.

"The government has no hope for any immedi-
ate relief or delay in US tariffs," said a commerce

of authorisation to speak to media.

Exporters hit by tariffs would receive financial
assistance and be encouraged to diversify to al-
ternative markets such as China, Latin America
and the Middle East, the official added.

However, the commerce ministry did not im-
mediately respond to an email seeking comment

- on the latest notice.

The new duties will apply from 12:01am EDT
on Wednesday (9:31am IST), it showed. Excep-
tions are shipments in transit, humanitarian aid,
and items under reciprocal trade programmes.

The Indian rupee fell to a three-week closing
low of 87.68 against the dollar, despite recover-
ing some ground after suspected central bank
intervention to support it.

The benchmark equity indexes Nifty 50 Index
and S&P BSE SENSEX Index closed down 1%
each, for their worst sessions in three months.

" Wednesday's tariff move follows five rounds of
failed talks, during which Indian officials had sig-
nalled optimism that tariffs could be capped at 15%.

Officials on both sides blamed political mis-
judgment and missed signals for the breakdown-

ministry official, who sought anonymity for lack

biggest and fifth-largest econo-
mies, whose two-way trade is
worth more than $190 billion. *
White House trade adviser
Peter Navarro and US Treasury
Secretary Scott Bessent have ac-
cused India of indirectly funding
Russia’s war against Ukraine by
boosting Russian oil purchases.
This month Bessent said India
was profiteering from its sharply
increased imports, making up
42% of total oil purchases, ver-
sus less than 1% before the war,

in a shift Washington has called

unacceptable.

« India has issued no directive
yet on oil purchases from Russia.
Companies will continue to buy

oil on the basis of economics, -

three refining sources said.,

Exporters seek aid
Exporter groups estimate hikes
could affect nearly 55% of In-

dia’s merchandise exports worth~

$87 billion to the United States,
while benefiting competitors
such as Bangladesh, China and
Vietnam,

“The US customers have al-
ready stopped new orders,” said
Pankaj Chadha, president of the
Engineering Exports Promotion
Council. “With these additional
tariffs, the exports could come
down by 20% to 30% from Sep-
tember onward.” The govern-
ment has promised financial
aid such as greater subsidies

_on bank loans and support for
diversification in the event of fi-

nancial losses, Chadha added.

“However, exporters see lim-
ited scope for diversifying to
other markets or selling in the
domestic market.”

The commerce ministry of-
ficial said the government had
identified nearly 50 countries
to which India could boost ex-

in talks between the world's 1 SEEPAGE14COL1

[

ports, particularly items such as
textiles, food processed items,
leather goods and marine prod-
ucts.

India’s diamond industry
exports have already hit a two-
decade low on weak Chinese de-
mand, and the higher tariffs now
threaten to cut it off from its larg-
est market, taking nearly a third
of $285-hillion annual ship-
ments of gems and jewellery.

Broader economic impact

Private sector analysts warn
that a sustained 50% tariff could
weigh on India’s economy and
corporate profits, prompting the
steepest earnings downgrades in
Asia, even if proposed domestic

_ tax cuts partly cushion the blow.

Last week, Capital Economics
said full US tariffs would chipo.8
percentage points from India’s
economic growth both this year-
and the next. e

o




= Higher US tariffs on
China, India shift orders
towards Bangladesh

| THENGENTHE

> Sub-contractors to get
0.3% special cash support

= Currently, only
own-factory exporters
qualify for incentives

I—- Some exporters hide
sub-contracting to
claim benefits

* Proposal awaiting
final approval from
finance adviser

RMG - BANGLADESH

ABUL KASHEM

The government has decided to extend spe-
cial cash incentives to RMG exporters who
will subcontract factories for ready-made
garment (RMG) production, a benefit cur-
rently available only to exporters operating
their own factories, according to finance
ministry officials.

The move will allow subcontracted fac-
tories to receive a share of this 0.3% incen-
. tive through exporters, which is expected to
, strengthen the RMG sector — the backbone
of Bangladesh’s economy — by boosting its

TBS Insights by

0
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Incentive to boost
RMG capacity to
meet rising demand

=

capacity to handle increased export orders
due to lower US tariffs compared to com-
petitors like China and India.

After negotiations, Bangladesh secured
a reduction of US retaliatory tariffs on its
goods to 20%, while India faces 50% and
China 30%. Industry insiders expect this
preferential treatment to drive a surge in US
apparel orders for Bangladesh.

To capitalise on the opportunity, the fi-
nance ministry decided to incentivise export-
ers for engaging more subcontractors, fol-
lowing an application from Ha-Meem Group,
one of the country’s largest RMG exporters,
and consultations with the commerce minis-
try, BGMEA, BKMEA, and FBCCIL

NP —
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Apparel sub-contractors now to
get a pie of export incentives

A BOON FOR RMG SUB-CONTRACTORS AMID TRADE WINDFALL

'HOW IT WORKS
» Incentive won't go  » Exporting firms > Exporters expected
directly to receive thecash  to share gains with
sub-contractors benefit sub-contractors
> Exporters canalsouse ¥ In FY23,RMG
incentive to negotiate incentives totaled
* higher prices with buyers TK5,696¢r
| BGMEA'S DEMANDS
¢ Rai%e specie{xé
cash suppo
INDUSTRY IMPACT : . 0.3% - 1%
(& A \ 1 o Raiie altemétive
Sub-contractors | Share Policy shift G SUPPOLE L8
currently expected | may prevent 1.5% = 2%
mmbiflg‘ G to rlsa ;with cloic;re of small e :
~10%o0 | new units, boost ¢ Raise SME support

A 4

Because sub-contractors
don’t export directly, have
no bills of entry, they miss
out on direct incentives.
Extending the scheme to
them would be a positive
step.

MAHBUBUR RAHMAN
COMMERCE SECRETARY

The decision is final, but a summary of
the proposal is still awaiting the finance ad-
viser’s approval, officials said.

Although subcontractors will not re-
ceive the incentive directly from the gov-
ernment, with exporters getting the cash
benefit, they are expected to gain indirect-
ly, business leaders said.

“Exporters can also use it [the incentive
given to subcontractors] as leverage to ne-
gotiate slightly higher prices with interna-
tional buyers, justifying the extra costs for
subcontractors,” said FBCCI administra-
tor Md Hafizur Rahman.

Currently, subcontracted factories ac-
count for roughly o~
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10% of Bangladesh’s RMG exports,
according to BGMEA. Analysts ex-
pect this share to grow further with
the new government’s move.

~. Commerce Secretary Mahbubur
Rahman told TBS, “Because sub-
contractors don’t export directly and
have no bills of entry, they miss out

“on direct incentives. Extending the
scheme to them would be a positive
step.”

“Even if the commerce ministry is
asked to prepare a module to allow
subcontractors to receive incentives
directly, we will try to do it,” he said.

RMG leaders welcome

the initiative

Industry insiders have welcomed
the government’s move to extend

cash incentives to subcontfacted
RMG factories, saying it will help
smaller firms survive and contribute
to boosting the country’s garment
exports.

Under existing rules, only ex-
porters ‘who have their own factory
qualify for-the special cash incen-
tives, while production in other
factories or through subcontracting
does not.

This policy has discouraged di-

rect exporters from subcontracting,
forcing many small garment units to
shut down. Some exporters engaged

-in subcontracting have concealed

the practice by declaring output as
their own to claim benefits.

"FBCCI administrator Md Hafi-
zur Rahman said, “Although the
incentive will go to exporters

—
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first, subcontracting companies
will benefit indirectly. Exporters
can pass part of the incentive to
workers’ wages or other benefits,
helping small factories gradually
strengthen and create additional
employment.”

BGMEA President Mahmud Hasan
Babu told TBS that he was not aware
of the details, as the ministry might
have discussed the matter with the
organisation before he became pres-
ident.

BKMEA President Mohammad.

Hatem said the Finance Ministry
consulted BKMEA before rolling out
the incentives for subcontracting
companies.

“Under the scheme, the party
opening the back-to-back LC will re-
ceive the incentive, but subcontrac-

tors will get a share of t/
indirectly,” he said.

He explained that me
houses collect orders fr
and export garments th
contractors. Some trade
their own factories also
production to small units
but they will not be eligi
incentive.

As the government p]
tend incentives to sub
firms while gradually pha
overall rates ahead of LI
tion, the Bangladesh Gar:
ufacturers and Exporter
tion (BGMEA) has urged t|
Ministry to increase the r
current fiscal year.

In FY23, the RMG sect
Tks,696 crore in incentive
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President Mohammad
the Finance Ministry
KMEA before rolling out
res for subcontracting

he scheme, the - party
back-to-back LC will re-
'entive, but subcontrac-

tors will get a share of the benefits
indirectly,” he said.

He explained that many buying
houses collect orders from abroad
and export garments through sub-
contractors. Some traders without

their own factories also outsource

production to small units for export,
but they will not be eligible for the
incentive.

As the government plans to ex-
tend incentives to subcontracting
firms while gradually phasing down
overall rates ahead of LDC gradua-
tion, the Bangladesh Garment Man-
ufacturers and Exporters Associa-
tion (BGMEA) has urged the Finance
Ministry to increase the rate for the
current fiscal year.

In FY23, the RMG sector received
Tks,696 crore in incentives.

BGMEA demands higher
incentives %
In a letter to the finance ministry
on 1 August, the BGMEA sought an
increase in-various export incentive
rates for the RMG sector.

The association requested raising
the special cash support rate from
0.30% to 1%, the alternative cash
support rate (replacing duty bond
and duty drawback) from 1.5% to

2%, and the SME incent®e rate from -

3% to 4%.

BGMEA cited current geopolitical
tensions, the Russia-Ukraine war,
and US reciprocal tariffs as factors
worsening the sector’s crisis. Over-
the past year, production and supply
chains were disrupted by banking
instability, labour unrest, and secu-
rity issues. Despite this, internation-

al garment prices fell, discouraging
investment in the textile and apparel
industry.

The association noted that in
the first 10 months of FY25, imports
of capital machinery for the textile
sector fell 24.38%. Additionally, In-
dia’s cancellation of transhipment
facilities and restrictions on garment
exports via all land ports have raised
serious concerns.

RMG accounts for around 84-85%
of Bangladesh'’s total exports.

According to BGMEA, the sec-
tor began in 1978 with just $10,000
in exports. Bangladesh Bank data
shows exports reached nearly $37
billion in FY24, while EPB data in-
dicates $40.20 billion in exports

during July—-April of FY2s, reflecting -

9.83% year-on-year growth. st

-
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