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Export declines for third
consecutive month

- FEREPORT $3.82 billion in October of FY2025-26; down
T, i from $4.13 billion in the same month a year
The downward trend inmerchandise exports earlier. f :

has continued since the beginning of the Despite the monthly drop, exports in the first
current fiscal year 2025-26. four months (July to October) of FY2024-25
October also ended in line with that pattern, were still 2.22 per cent higher on average than
marking the third consecutive month of the same period a year earlier - largely :
export decline. _ because July exports jumped by 25 per cent
Exporters attribute it for global demand _ year-on-year.

_ weakened, Chinese exporters pushto EU ""_EPB data shows that the sharp fall in ready-
market lead to shrink Bangladesh's export, made garment (RMG) exports largely drove
and buyers reduced orders ahead of the the overall decline. However, compared to
national election. Besides that, some local September, Octoberapparel exports grew up

_ factorsarealso affected on the export growth.  6.35 percent. N
According to the latest data from the Export Apparel exports in October fell by 8.39 per

Promotion Bureau (EPB), export earnings in cent year-on-year to $3.02 billion, down
October fell by over 7 per cent compared to from $3.30 billion a year earlier - a decrease
the same month last year - a drop of about of $280 million. ‘
$510 million. ‘Talking with the FE, Mohammad Hatem,

According to the Export Promotion Bureau
(EPB), the country exported goods worth

president of the Bangladesh Knitwear
Manufacturers and Exporters Association
(BKMEA), said that knitwear exports fell by
over 10 per cent year-on-year in October,
reflecting the real condition of the export
sector - a trend that may continue in the
coming months.
He pointed to gas and electricity shortages,
as well as banking and customs-related
) challenges, as major obstacles to export
growth.
- : He also observed that the US tariff policy has
disrupted global apparel demand.
> : newsmanjasi@gmail.com
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~Govt releases Tk 5b
in cash incentives
Jor exporters
FE REPORT

The government has released Tk 5 billion
in cash incentives to support the
country's exporters. This is the second
tranche of the first installment for the
2025-26 fiscal year.

Earlier, Tk 10 billion was provided as the first
tranche of the first installment for the current
fiscal year, sources said. '

The Ministry of Finance (MoF) recently issued
an order for the disbursement, which was
followed by the Office of the Controller
General of Accounts issuing a debit authority
in favour of the central bank.

The cash incentives will be distributed
among eligible exporters through
designated banks. The banks, however,
are prohibited from utilising the funds for
any other purposes, according to the
ministry's order. The ministry has also
cautioned that legal action will be taken
against any banks or exporters found
violating the rules and provisions related
to the disbursement of the incentives.
The Bangladesh Bank (BB) will provide the
necessary funds to the respective banks to
facilitate the distribution to exporters
based on their requirements.

The cash incentive programme continues
to cover key export-oriented sectors,
including ready-made garments, frozen
shrimp and fish, leather goods, and jute
products, as the government had earlier
extended the export incentive scheme to
43 sectors for the first half of FY 2025-26,
from July 1 to December 31. According toa
BB circular, the cash incentive rates range
from.0.30 per cent to 10 per cent for
various categories of exportable goods.
According to the circular, the highest rate
of 10 per cent cash incentives has been
fixed for exports of vegetables, fruits, and
processed agricultural produce,
diversified jute products, 'halal' meat and
‘meat products, accumulator batteries,
leather products, potato peels, and light-

engineering products.
- rezamﬂmu@g{uwfn




/Exports fall for third
~consecutive month

Merchandise shipments slide 7.43% in October, with apparel exports hit
by softer US and EU demand and tariff uncertainty

REFAYET ULLAH MIRDHA

The country’s merchandise shipments MONTHLY EXPORT EARNINGS AND YEAR ON YEAR GROWTH

declined fora third month ina row in October, in million §; ("] ?_5)
dropping 7.43 percent year-on-year to $3.82 W 2024 205 -o- Growth
billion, according to official data,

The slowdown comes as global économic 6000 o 007 30.00%
headwinds and uncertainty over United i 26.00%
States trade policy weigh on the country’s 5000 _ = . :

crucial garment sector. ~

The fall in October followed a 4.61 percent
drop in September and a 2.93 percent decline
in August owing to a continued fall in the
shipments of both knitwear and woven
garments to Western markets, according to
the Export Promotion Bureau (EPB).

In October, garment exports fell 8.39
percent year-on-year to $3.01 billion, the
sharpest drop seen so far in the first four
months of this fiscal year. In September, the
decline stood at 5.66 percent. :

Exports of frozen and live fish, shrimp,
agricultural and  processed goods,
pharmaceuticals, headgear and plastic
products also fell in October.compared to the
same month last year.

- Mohammad Abdur Razzaque, chairman :
of Research and Policy Integration for export item, declined by 11 percent year-on- Faisal Samad, director of the Bangladesh
Development (RAPID), a private research year, while woven garment shipments fell by Garment Manufacturers and Exporters
organization, ‘said the downturn reflected 5 percent, according to the EPB, Association (BGMEA), said demand for

- both external and domestic pressures, Domestic factors have also added pressure.  apparel slowed as US retailers and brands

He pointed to a tougher global trading Razzaque said rising production COSIS,  built up stocks between April and August to
environment, coupled with uncertainty over higher prices of raw materials, and persistent  ayoid higher tariff rates, _ :

US trade decisions, inflation were eroding competitiveness, He said domestic issues, including gas

The economist said reciprocal tariffis  He said the continued slowdown over three supply shortages in factories, high bank
imposed by the US administration had added- months reflected weaker global demand interest rates and the recent fire at Dhaka
uncertainty to global value chains. At the and shrinking price advantages, SUBEESUNE  airport, had affected the shipments.
same time, higher interest rates and inflation _€xternal challenges were likely to continue in Global demand for clothing has softened
in key markets such as the European Union the short term. ; further as retailers and brands wait to see how
had slowed retail demand,. meaning fewer Some sectors, however, bucked tt{e tre_nd. US tariffs on China and India unfold, Samad
import orders, - Leather g9ods, footwear_ and engineering g,iq ‘ :

In August, the US imposed additional Productsieported growth in October, helping “There is total uncertainty over tariff
tariffs on dozens of countries under President t© keep overall exports positive since July. rates. Work orders are stuck. Buyers are
Donald Trump's reciprocal tariff policy. _In tzhnguly-Oct?ber period, total e’g;grlt; making inquiries about work orders but not

~Bangladesh has faced an additional 20 Eoﬂie : pr&ier:a: E)EEB E?F‘Yea‘; tg ts  confirming them yet because they do not
percent tariff on exports to the US market, D Sy o first Tour et know what tariff the US will finally set,” he
which accounts for around one-fifth of jts &Y L4 percent during the first four months told The Daily Star. y
total carnings, ; of the fiscal year. ¥
Razzaque  said

1 I'len-

| He said larger factories are still
processing earlier orders, but smaller

these developments and medium-sized units are facing a
were weighing on ' shortage of new work. !

export-oriented During the JUI{;OCtOber penei:l,
industries, : fmzenandhveﬁq_ﬁiportsmsez
particularly’ | percent to $171 million. Leather and

leather goods increased 11 percent

garments,  which to $413 million. Jute and jute goods

rely  heavily on

: ; HITE ' hipments continued to recover,
discretionary The Daliy Stal’ ' f’isigg 5 percent to $277 million.
consumer spending Home textiles and headgear also
in advanced sted growth.
economies. N OV 2025 poAgrigultural exports fell 2 percent .

In October 0 ll' to $378 million in the same period.
Rl e Plastic exports h?lmppt?:d 4 P‘iﬁ?&gg

’ : 98 million, while cotton an
Bangladesh’s main $yarn declined 10 percent to $190
million.
“We are observing a downward
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tillion, according to official data.

The slowdown comes as global economic
headwinds and uncertainty over United
States trade policy weigh on the country’s
crucial garment sector.

The fall in October followed a 4.61 percent
drop in September and a 2.93 percent decline
in August owing to a continued fall in the
shipments of both knitwear and woven
garments to Western markets, according to
the Export Promotion Bureau (EPB).

In October, garment exports fell 8.39
percent year-on-year to $3.01 billion, the
sharpest drop seen so far in the first four
months of this fiscal year. In September, the
decline stood at 5.66 percent.

Exports of frozen and live fish, shrimp,
agricultural and  processed  goods,
pharmaceuticals, headgear and plastic
products also fell in October compared to the
same month last year.

Mohammad Abdur Razzaque, chairman
of Research and Policy Integration for
Development (RAPID), a private research
organization, ‘said the downturn reflected
both external and domestic pressures.

He pointed to a tougher global trading
environment, coupled with uncertainty over
US trade decisions.

The economist said reciprocal tariffs
imposed by the US administration had added
uncertainty to global value chains. At the
same time, higher interest rates and inflation
in key markets such as the European Union
had" slowed retail demand, meaning fewer
import orders.

In August, the US imposed additional
tariffs on dozens of countries under President
Donald Trump’s reciprocal tariff policy.
~Bangladesh has faced an additional 20
percent tariff on exports to, the US market,
which accounts for around one-fifth of its
total earnings.

Razzaque  said
these developments
were weighing on
- export-oriented
industries,. -
particularly
garments, which
rely . heavily | on
discretionary _,
- consumer spending
in advanced
economies.

In October,
knitwear,;
Bangladesh’s main

'y
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export item, declined by 11 percent year-on-
year, while woven garment shipments fell by
S percent, according to the EPB.

Domestic factors have also added pressure,

Razzaque said rising production COSts,

higher prices of raw materials, and persistent
inflation were eroding competitiveness.

He said the continued slowdown over three
months reflected weaker global demand
and shrinking price advantages, suggesting
external challenges were likely to continue in
theshortterm. - -

Some sectors, however, bucked the trend.
Leather goods, footwear and engineering
products reported growth in October, helping
to keep overall exports positive since July.

In the July-October period, total exports
rose 222 percent year-on-year to $16.13
billion, according to EPB. Garment shipments
grew 1.4 percent during the first four months
of the fiscal year.
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SOURCE: EPB

~ Faisal Samad, director of the Bangladesh
Garment Manufacturers and Exporters *

Association (BGMEA), said demand for
apparel slowed as US retailers and brands
built up stocks between April and August to
avoid higher tariff rates. : '

He said domestic issues, including gas
supply shortages in factories, high bank
interest rates and the recent fire at Dhaka
airport, had affected the shipments.

Global demand for clothing has softened
further as retailers and brands wait to see how
US tariffs on China and India unfold, Samad
said. .

“There is total uncertainty over tariff
rates. Work orders are stuck. Buyers are
making inquiries about work orders but not
confirming them yet because they do not
know what tariff the US will finally set,” he
told The Daily Star. -

He said er factories are still
processing]ae;gl'liel' orders, but smaller
and medium-sized 1i(nits are facing a
shortage of new work.

Dur%ng the July-October peried,
frozen and live fish exports rose 12

ent to $171 million. Leather and
Eegl;cher goods increased 11 percent
to $413 million. Jute and jute goods
shipments continued to recover,
rising 5 percent to $277 million.
Home textiles and headgear also
ted growth.
posAgricultural exports fell 2 percent -
to $378 million in the same period.
Plastic exports dropped 4 percent to
$98 million, while cotton and cotton
yarn declined 10 percent to ,$190
million.
“We are observing a ckmmvaﬂrg
trend across most segments in
i , except for plastic bags,“

AT T

said Shamim Ahmed, president of the

BangladeshPlastic GoodsManufacturers

and Exporters Association. -

“When global demand drops, it
directly affects our export orders. On
top of that, we are struggling to stay
*¥-competitive “due té *higher interest

¥atesathome,” hesaid. @ "
- Mohammad Hatem, president

-of the.. Bangladesh Knitwear

‘Manufacturers  and rters

Association (BKMEA), said garment

exports may fall again over the next

two or three months as orders from

foreign buyers remain slow. 2

“The gas supply situation in |
industrial units needs to be improved
in the meantime,” he said. "
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A BanéladéSh’s export chain reels from
_airport cargo meltdown after fire

TRADE - DHAKA

'REYAD HOSSAIN AND KAMRAN SIDDIQUI

Damaged cargo sheds
leave imports exppsed to
rain; DHL, an airline

halt shipments

More than two weeks after a fire crippled
the cargo complex at Dhaka’s Hazrat Shah-
jalal International Airport, international
parcel deliveries remain severely disrupted,
leaving import-dependent businesses reel-
ing and exporters fearing lost orders.

Leading global courier DHL has sus-
pended all parcel pickups bound for Bang-
ladesh, while at least one major foreign
airline has halted Bangladesh-bound cargo
shipments, according to industry sources.

Businesses that rely on timely imports —
particularly readymade garment exporters
and pharmaceutical firms - say the delays
are disrupting operations and threatening
future expott orders.

Severe impact on exporters
Garment and textile exporters depend on
time-sensitive sample shipments from buyers
abroad to confirm new orders. With samples
now stuck overseas, manufacturers wam of
serious consequences if normal air cargo op-
erations are not restored soon.

“Parcels that are arriving are not being

A senior airline representative, requesting ano-
nymity, said civil aviation authorities have ad-
vised airlines not to bring import cargo “as prop-

’

PARCEL DISRUPTION AT DHAKA AIRPORT ?

> At least one major

JEHIRIAITENE  foreign airtine 1w
SRS  halts cargo \ . “
2WEEKS SINCE  BRRRR
18 OCT FIRE Bangladesh-bound

parcel pickups " °

TBS Insights by

IPDC”

;‘ -

 IMPORTED PARCELS

'y Air cargo needed for |
¥ time-sensitive No order
sample delivery cancelled yet, »Cargo shed
s ~ | butfuture damaged, goods
| » Stucksamplesrisk | orders could lein@in 4
. order delays, . be affected » Importers report
cancellations i 4-daydelays
built, capacity
remains low
Imported
URBGENT consignments Unclaimed goods
must be claimed =~ may be auctioned
MEASURES  within 48 hours  or destroyed

limited space and procedural restrictions are
worsening congestion. “If even a few representa-
tives linked to a master bill are absent, deliveries \
§ta]_],” he said. “Previously, express companies \

delivered. That’s why DHL and others
have suspended Bangladesh-bound pick-
ups,” BGMEA President Mahmud Hasan
Khan Babu told The Business Standard.
“So far, there hasn’t been any order can-
cellation, But if this continues, we won’t
be able to confirm future orders.

The consequences will be

very severe.”

BKMEA President Mo-
hammad Hatem echoed the
concern, saying, “Our biggest
challenge now is that product samples are
not arriving by air courier. Without them,
we cannot secure or ship orders on time.”

DHL pauses shipments
amid clearance chaos
Over 4o international air express operators
serve Bangladesh, including DHL Express,
FedEx, UPS, TNT, Skynet and DTDC.

On 29 October, DHL Express Bangladesh
notified partners that it has temporarily
paused acceptance of inbound non-docu-
ment shipments due to the airport fire.

“We have not resumed Bangladesh-
bound parcel pickups,” said Abul Kashem
Chowdhury, director of DHL Express Bang-
ladesh. “After the fire, the airport is still not
ready, so we are not bringing parcels in.”

Industry officials said DHL and FedEx
together handle nearly 70% of Bangla-
desh’s air courier volume, with DHL alone
managing about 2,500 Bangladesh-bound
consignments daily. Around one-third of
total air courier cargo is linked to the RMG
and textile sectors. -

(B T "
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and pharmaceutical firms — say the delays
are disrupting operations and threatening
future export orders.

Severe impact on exporters
Garment and textile exporters depend on
time-sensitive sample shipments from buyers
abroad to confirm new orders. With samples
now stuck overseas, manufacturers warn of
serious consequences if normal air cargo op-
erations are not restored soon.

“Parcels that are arriving are not being

A senior airline representative, requesting ano-
nymity, said civil aviation authorities have ad-
vised airlines not to bring import cargo “as prop-

LalILTguIvIID

URGENT

| consignments )
must be claimed = may be auctioned

- Unclaimed goods

HEASURES'é within 48 hours  or destroyed

limited space and procedural restrictions are
worsening congestion. “If even a few representa-
tives linked to a master bill are absent, deliveries
stall,” he said. “Previously, express companies

er facilities have yet to be restored.” had warehouses for temporary storage. Those
_ were destroyed in the fire.”
Cargo left in the open Group Captain Ragib Samad, executive direc-

Two weeks after the fire, cargo chaos persists,
Damaged sheds have not been replaced, forcing

tor of the airport, said all agencies are working
24/7,*but progress is slow as many couriers and

imported goods to be stored outdoors - many  C&F agents avoid night work.”
exposed to rain.
Footage taken on Saturday shows cargo Losses mount
stacks left uncovered and soaked. The BGMEA estimates its member factories have

“It’s disappointing that even after two weeks,
the necessary new sheds have not been built,”
said Quazi Ajmal Hossain, law secretary of the
Dhaka Customs Agents Association. “Is the ca-
pacity really so limited?”

Md Rashidul Hasan, managing director of
Barisal Agency, a C&F agent for Incepta Pharma-
ceuticals, said, “Three consignments for Incepta
arrived four days ago. After searching extensive-
ly, we have only received one. The rest ate still
missing.”

Blame game over clearance delays

Multiple meetings between business leadersand

officials from the Civil Aviation Authority, Biman
Bangladesh Airlines and Customs have failed

o oo o dloneanen botlemncl Roichoside,  directed that imported consjenments must e

] blames the other for the gridlock. ;
q CAABChaiJmanAirV'meMarshalMdMostafa
{Mahmood Siddiq told TBS that cargo operations

suffered direct losses of around Tk1oo crore. The
Bangladesh Association of Pharmaceutical In-

dustries reported Tki6s crore in losses across 45 -

companies, including Tk25 crore at Healthcare
Pharmaceuticals and Tk21.55 crore at Incepta.

The Bangladesh Garment Accessories and
Packaging Manufacturers Association said its
members’ losses could exceed Tk1oo crore.

A senior official of the International Air Ex-
press Association estimated total direct losses at
around Tk8oo crore, with the broader economic
impact potentially topping $1 billion.

48-hour clearance order
To ease congestion, Civil Aviation Adviser Sk
Bashir Uddin met stakeholders on Sunday and

cq]lfscted within .48 hours, or they will forfeit
claims. .
The BGMEA subsequently informed membérs

INEHL SINPIIEILS UUE U LI difpurt ure.

“We have not resumed Bangladesh-
bound parcel pickups,” said Abul Kashem
Chowdhury, director of DHL Express Bang-
ladesh. “After the fire, the airport is still not
ready, so we are not bringing parcels in.”

Industry officials said DHL and FedEx
together handle nearly 70% of Bangla-
desh’s air courier volume, with DHL alone
managing about 2,500 Bangladesh-bound
consignments daily. Around one-third of
total air courier cargo is linked to the RMG
and textile sectors. et

are runmng round the clock, but courier repre-
sentatives and C&F agents “are not taking their
goods despite repeated reminders.”

- thataround 1,000 tonnes of cargo awaiting clear-
ance must be collected within 48 hours, warning
that unclaimed goods may be auctioned or de-

| “Cargo is piling up,” he said. “We've held stroyed. -
several meetings already. H i il - i
il a eady. Hopefully, things will .“'Ihe airport is a transit area, not a storage fa- ’ : i .
edownsoon.” cility,” said airport executive director Ragib Sa- ; o
K.ablr Ahmed, president of the Intetnation- mad. “Those with warehouses must clear goods ’
al Air Express Association of Bangladesh, said  promptly.” . - 4

i : ‘(.. /;;
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Exports drop continues, down 7.43%;
exporters fear further declme

MERCHANDISE EXPORT TREND

St
-

EXPORTS - BANGLADESH

TBS REPORT

Bangladesh’s export earnings fell for the
third consecutive month in October, drop-
ping 7.43% year-on-year, raising concerns
among exporters that shipments may con-
tinue to decline in the coming months due
to political uncertainty, higher US tariffs,
and ongoing banking troubles.

Goods worth $3.63 billion were exported
in October, down from $4.13 billion in the
same month last year, according to data
from the Export Promotion Bureau (EPB).
Although exports rose slightly compared
to September, the overall trend remains
negative.

Exporters say a combination of factors
- including election-related uncertainty at
home, higher US tariffs, and rising Chinese
competition in Europe — has dampened
demand for Bangladeshi goods. The coun-

compared to the same month a year
earlier.

Md Shehab Udduza Chowd-
hury, vice-president of the Ban-
gladesh Garment Manufacturers
and Exporters Association (BG-
MEA) and managing: director of
Amity Design Limited, attributed
the fall to three major factors:
concerns among buyers about
election-related instability, the
impact of higher US tariffs push-

to take full risk,” he said. “Mean-
while, Chinese exporters, facing
higher tariffs in the US, are now
aggressively targeting the Europe-
an market — which is shrinking our
share there.”

Other exporters echoed similar
concerns, particularly about. the
banking situation.

They said after the government
announced plans to merge several

troubled banks, many depositors
riished to withdratwr Rimde lastrte e

simply switch to another bank,”
one exporter noted.
According to EPB data, except

for July, exports fell for three con- ,

secutive months - August, Septem-
ber, and October.

Still, during the July-October
period of FY2025-26, Bangladesh’s

total exports stood at $16.14 billion, |

up 2.22% from $15.79 billion in the

same period last year, thanks to a |

strong start in Iuly

Tt o - R T .

- Source: Export Promotion Bureau (EPB)

try’s ongoing banking sector crisis has fur-
ther complicated export operations.

They warn that the outlook for the next
few months remains bleak.

DBL Group, one of Bangladesh’s top
exporters with annual exports of nearly $1
billion, has also seen a noticeable drop in
new orders in recent months.

“Our orders are much lower than before.
Even some major buyers have reduced their

‘orders,” MA Rahim Feroz, vice-chairman of

DBL Group, told The Business Standard. “As
a result, our knitting and dyeing units now
have less work. We don’t see the order flow
improving until the election is over.”

About 85% of Bangladesh’s total exports
come from the apparel sector, with nearly
half of those shipments destined for the Eu-
ropean Union. The United States remains the
largest single export market, accounting for
around 20% of total exports.

EPB data show that garment exports fell

8.39% in October " PR eae—
Is in.”

o FedEx
Bangla-
1I. alone
h-bound
third of
the RMG




Exporters say a combination ot factors 0 "
— including election-related uncertainty at :
home, higher US tariffs, and rising Chinese
competition in Europe — has dampened
demand for Bangladeshi goods. The coun-

compared to the same month a year
earlier.

Md Shehab Udduza Chowd-
hury, vice-president of the Ban-
gladesh Garment Manufacturers
and Exporters Association (BG-
MEA) and managing director of
Amity Design Limited, attributed
the fall to three major factors:
concerns among buyers about
election-related instability, the
impact of higher US tariffs push-
ing Chinese exporters toward Eu-
rope, and difficulties in opening
back-to-back letters of credit due
to the banking crisis.

“Buyers have slightly reduced
their orders ahead of the February
election because they don’t want

4,000 -
a
)
s
S 2,000
E
=
n
o
=
2
(459 u -
B

$9.6%

2024

—

to take full risk,” he said. “Mean-

while, Chinese exporters, facing
higher tariffs in the US, are now
aggressively targeting the Europe-
an market — which is shrinking our
share there.”

Other exporters echoed similar
concerns, particularly about the
banking situation.

They said after the government
announced plans to merge several
troubled banks, many depositors
rushed to withdraw funds, leaving
those banks short on liquidity.

As a result, suppliers are reluc-
tant to accept back-to-back LCs is-
sued by such banks, and garment
manufacturers are struggling to
open new ones.

“It’s not easy for an exporter to

Export performance of major pri

|

2025

simply switch to another bank,”
one exporter noted.

According to EPB data, except
for July, exports fell for three con-
secutive months — August, Septem-
ber, and October.

Still, during the July-October
period of FY2025-26, Bangladesh’s
total exports stood at $16.14 billion,
up 2.22% from $15.79 billion in the
same period last year, thanks to a

* strong start in July.

Besides garments, exports of fro-
zen and live fish fell by 13%, plas-
tic goods by 12%, and ‘agricultural
products by 10% in October.

In contrast, leather and leather
goods exports grew by 13%, jute
and jute goods by 7%, and home
textiles by 14%.

2.8% 17.1%

\.

E . BOct2024 | W Oct2025
i f.
| |
o = -
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JuteAndJute | Home Engineering
Goods Textile | Product

113.9%

g
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~ 8.39% in October
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around 20% of total exports.

EPB data show that garment exports fell
© “Teannor
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