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BRUSSELS: The EU is
preparing checks on
imported plastics and other
measures to shore up its
recycling industry, aftera
wave of plant closures driven lmports to ensure they are

by sluggish demand and recycled, moves towards a
cheap imports, including single market for waste and
from China.- clearer rules for chemical

Proposals, expectedassoon  recycling.
as Tuesday, Include checkson  Jessika Roswall, EU
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unports as recycling plants shut

environment commlnloner,
told the Financial Times the
industry was in "deep crisis",
adding: "it's Important to
make some changes now.,"
She said 10 plants had closed
in the Netherlands alone over
the past 18 months. Across
the bloc, about 1mn tonnes of
recycling capacity had shut in
the same period - the
equivalent of France's annual
output.

The EU plans to step up
monitoring of imports and
introduce a new customs
code to distinguish recycled
plastic from new material.
"We need to have a level
playing field because today
there is this sense that not all
recycled plastic that is
coming into Europe is reallv
recycled: It could be v irgin.
We lack the information,"
Roswall said.

"There is an overflow of
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plastic coming in from third countries," she added.

Imports from China continue despite EU anti-dumping duties
imposed in 2024. :

The European Commission will also ask the 27 member states
to approve a single criterion for when recycled material
changes from waste to fresh material. That would make it
easier to ship plastic across borders to increase the efficiency
of the industry. : .

"We need to have one single market for waste. We need tosee
Wwaste as a resource not trash - how do we turn trash to cash?"
Roswall said. '

The move s partly a response to a letter from six member
states, including the Netherlands and France, in November.
"Several European producers which have invested in the
sector's shift towards circularity and plastic recyclers have
been forced to reduce production or close factories," the letter
said. It demanded greater incentives to use recycled content
and protection from imports,

Roswall said: "We need to see that we get the business case of
the recyclers. Today it is sometimes cheaper to buy virgin
materials, and that is not sustainable.” : :
Installed plastics recycling capacity in the EU reached 13.2mn
tonnes in 2023, but is forecast to fall by Imn tonnes by 2025,
according to the commission.

| The plan also seeks to address regulatory barriers that have
held back chemical recycling,

Companies were asking whether the technology will be
allowed, Roswall said. "Yes we will use chemical recycling and
that means that 'yes, you can invest in this because we see
that itis a part of the industry for the future'." _

For the first time, chemically recycled plastic will be allowed to
counttowards a target requiring 25 per cent recycled content
in PET drinks bottles this year. Officials say the target has been |
met, but it will rise to 30 per cent from 2030, e /
The commission has also moved to support heavyindustry =~
suffering from cheap imports. : / -
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" /A difficult year on the
apparel factory floor

Despite headline growth, 2025 tested garment exporters across markets and margins

REFAYET ULLAH MIRDES TARIFF TURBULENCE | s o S B

Throughout 2025, local garment
makers had to spend much of their =
time recalculating decisions rather
than executing long-term plans in their W
production lines. ARSI (- N

The main uncertainty was how much  [ITHRIES TR 00T T
duty their shipments would face in the ~— "~ .5 =
US, the largest single-country market for =
Bangladesh. From April, tariff rates shifted
punishingly upwards before settling in
August at levels higher than before. By the

Amended labour law

time some stability returned, much of the

damage to margins and order planning adds compliance

had already been done. i
External volatility coincided with pressure
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ine main uncertammty was now muci
duty their shipments would face in the
US, the largest single-country market for
Bangladesh. From April, tariff rates shifted
punishingly upwards before settling in
August at levels higher than before. By the
time some stability returned, much of the
damage to margins and order planning
had already been done.

External volatility coincided with
mounting pressures at home.

High bank interest rates squeezed
working capital, while' inconsistent gas
and power supplies disrupted operations.
Trade tensions with India continued
throughout the year,
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logistics and sourcing.

In October, a fire at Dhaka airport
destroyed garment samples, imported
accessories and raw materials worth
millions of dollars. Lately, tighter labour
rules have added to the manufacturers’
concerns.

Looming over all of it was the approach
of graduation from the least developed
country club in 2026, which would strip
away preferential market treatments for
“Made in Bangladesh” items.

Exporters say 2025 failed to deliver
the stability or margins they had hoped
for, despite pockets of shipment growth.
Expectations of improvement have largely
been deferred to 2026, resting more on
political timing and buyer behaviour than
on any clear easing of structural pressures.

On April 2 this year, the US announced
reciprocal tariffs on several countries,
including Bangladesh, setting the rate
at 37 percent on apparel, on top of the
existing 16.5 percent rate. The move lifted
the effective tariff to 53.5 percent, raising
costs for exporters and buyers at a time
when global demand was already fragile.

After negotiations, the tariff was
reduced to 20 percent from August 7,
bringing the effective rate down to 36.5
percent.

As part of the agreement, Dhaka
committed to importing more American
goaods to narrow the annual bilateral trade
deficit of about $6 billion, tilted towards
Bangladesh. -

The relief came somewhat late to restore
momentum.

complicating

High bank

Gas, power Dhaka airport fire  : Amended labour low
interest  shortagesdisrupt ;| destroyed samples, : adds compliance
rates production raw materials pressure
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Many exporters had already rushed
shipments between April and August to
avoid higher duties. That front-loading
left international retailers with high
inventories, which in turn slowed new
order placement later in the year, even
after US tariffs eased.

In the January-August period, US
apparel imports grew 3.32 percent year-
on-year to $53.01 billion.

Exports from the country to the US
increased 19.82 percent to $5.64 billion
over the same period, according to the
Office of Textiles and Apparel.

Data from the Export Promotion
Bureau (EPB), compiled by the Bangladesh
Garment Manufacturers and Exporters
Association (BGMEA), show exports to the
US at $2.59 billion during the July-October
period, up 5.14 percent year-on-year and
accounting for nearly one-fifth of total
garment shipments.

Overall export earnings tell a flatter
story. Total exports rose just 0.62 percent
year-on-year to $20.02 billion during the
July-November period.

Garment exports increased 1.67 percent
to $35.28 billion in the January-November
period, far below the double-digit growth
rates the sector once considered routine.

“For business, 2025 has not been a
good year as companies are facing many
domestic and external challenges,” said
Md Fazlul Hoque, managing director of
Plummy Fashions Ltd.

“The situation could improve next year,
as an election is scheduled and buyers are
expected to place larger volumes of work
orders,” he added.

Abdul Hai Sarker, chairman and chief
executive of Purbani Group, expressed

: exports €15.26b | markets: $5.23b
: (137%growth) i but slowingin H2

2

similar views.

Inamul Haq Khan, senior vice-president
of BGMEA, also pointed to electoral
timing. “Usually, international retailers
and brands hold back some work orders
before the general election and place full
orders after it,” he said.

“This year, Christmas sales in the US
were disappointing, as clothing prices rose
due to higher tariffs,” said Khan.

In 2025, export trends to the European
bloc were also mixed.

Garment exports to the European
Union rose 13.7 percent year-on-year to
€15.26 billion in the January-September
period, according to Eurostat, as more
recent data is unavailable.

During the July-November period,
exports to the EU accounted for nearly
half of total garment shipments, although
earnings from the bloc edged down
slightly compared with the same period
a year earlier, according to Mohiuddin
Rubel, former BGMEA director and
managing director of Bangladesh Apparel
Exchange Ltd.

He said that Canada and the United
Kingdomrecorded steady, ifunspectacular,
export growth.

Non-traditional markets such as Japan,
South Korea and India contributed $5.23
billion in the January-October period, or
about 16 percent of total exports.

Momentum there faded later in the
year, with shipments to these destinations
declining during the July-November
period, underlining the limits of
diversification at a time when exporters
had hoped newer markets would soften
shocks elsewhere, according to former
BGMEA director Rubel.

“The slowdown in garment exports
to new markets was a surprising shock
for Bangladesh, as shipments to these
markets had remained high for many
years,” said BGMEA Senior Vice-President
Inamul Haq Khan.

He added that market peers, including
India, China, Vietham and Pakistan, were
sending large volumes to these destinations
while also facing higher US tariffs.

Bangladesh did not receive the expected
volume of shifting orders from China, as
Vietnam, Indonesia and Myanmar got a
larger share.

Kban said Brazil is emerging as a
promising market, although competition
from Indonesia is intensifying.

Performance also diverged by product
segment. Knitwear exports slipped slightly

“during the early months of the current

fiscal year, while woven garments recorded
slight growth. The split points to uneven
demand and cost pressures rather than a
broad-based recovery.

Meanwhile, gas shortages hurt spinning
mills, a problem worsened by cheaper yarn
imports from India. The suspension of
transshipment facilities through India in
April disrupted logistics, while retaliatory
trade restrictions at land ports further
slowed cross-border movement.

Several large factories that closed after
the political changeover in 2024 have
attempted to reopen but remain entangled
in bureaucratic processes. -

Astheyear draws to a close, the garment
sector somewhat stands on uncertain
ground. The hope of stronger performance
in 2026 depends on calmer politics,
steadier trade relations and renewed buyer
confidence.




