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and is expected to impact India’s $87
billion worth of exports to the US.

- The US tariff on Chinese products
now stands at 30%, while negotiations
between the two countries are under-
way. On Wednesday, Trump said he
might increase the tariff further.

According to exporters, this shift is
likely to divert more orders to Bangla-
desh and Vietnam, while also open-
ing the door for increased investment
from China and India.

China remains the top exporter of
ready-made garments to the US and
global markets, followed by Bangla-
desh, Vietnam, and India.

The US has already imposed a 20%
reciprocal tariff on apparel imports
from both Bangladesh and Vietnam.
As a result, even if other costs remain
unchanged, US buyers could cut costs
by nearly 30% simply by sourcing the
same garments from Bangladesh in-
stead of China or India.

Besides Bangladesh and Vietnam,
countries like Pakistan, Indonesia,
and Turkey also export garments at
similar tariff rates.

However, exporters say these
countries lack the production capac-

ity to ramp up exports significantly.
This is Why they expect US buyers to
increasingly turn to Bangladesh and
Vietnam to fill the gap.

Mahmudul Hasan Babu, president
of the Bangladesh Garment Manufac-
turers and Exporters Association (BG-
MEA), told TBS that if the existing ad-
ditional US tariffs on India and China
remain in place, there is a significant
opportunity for Bangladesh to receive
increased export orders and invest-
ment from these countries.

However, due to the ongoing gas
crisis, the country’s backward linkage
textile sector is unable to fully utilise
its production capacity, he said.

“To take advantage of the export
and investment opportunities now
emerging, gas supply to the textile
sector must be increased immediately
to enable production at full capacity,”
the BGMEA president said.

“We must also strengthen our
backward linkage and supply chain,
Relying heavily on imported fabric
and yarn will not allow for substan-
tial export growth,” Hasan Babu
added.

Mohammad Hatem, president of
the Bangladesh Knitwear Manufac-

turers and Exporters Association (BK-
MEA), echoed Babu.

He explained that the higher tariffs
will reduce apparel exports from Chi-
na and India, creating a supply gap in
the US market that only Bangladesh
and Vietnam can fill.

“This presents a major export op-
portunity for us, but how well we can

capitalise on it depends on certain

government decisions,” Hatem said.

To fully seize this opportunity for '

export and investment, he said Bang-
ladesh must resolve the gas_ crisis,

speed up operations at ports, and ad- '

dress the ongoing financing issues in
the banking sector. e b
Former BGMEA president and
current President of the Bangladesh
Chamber of Industries, Anwar-Ul-

Alam Chowdhury Parvez, told TBS-

that India primarily exports T-shirts,
as well as fancy and highly designed
women’s apparel. Their exports: are
mainly in the mid- to high-price seg-
ments. -
He said that Indian T-shirts often
feature embossed designs and deco-
rative beads, while the types of wom-
en’s garments India produces are not
typically made in Bangladesh. “We

The US imposed a 25% reciprocal
tariff on Indian goods last week and
plans to impose another 25% if India
continues its energy imports from Rus-
sia. The additional tariff is set to take
| SEE PAGE 2 COL 1
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mostly export high volumes of low-
priced garments, whereas India ex-
ports smaller volumes of higher-end
products,” he said. _

Parvez said, “Since buyers will be
less inclined to import from India and
China due to the higher duties on their
products, there’s now an opportuni-
ty for investment to shift from those
countries to Bangladesh.”

To bank on this opportunity,
Parvez said Bangladesh must act
swiftly. “The extent to which we can
attract foreign investment will depend

on what kind of support the govern-

ment offers to investors, the structure
of tariffs and taxes, and how much bu-
reaucratic complexity can be reduced
in the investment process.”

Commenting on the broader im-
plications of the US-imposed tariffs,
Parvez said these moves are creatinga
new geopolitical dynamic.

He believes countries like India,
China, Russia, and other BRICS mem-
bers may begin to align against the
United States. Given this context, he
suggested the Bangladesh govern-
ment should start studying how global
trade patterns might shift in the com-

ing days.
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~Surge in shrimp export yet
to breathe life into sector

DIPANKAR ROY, Khulna

Despite recent data indicating a rise in the
value of shrimp exports, industry insiders say
the sector has yet to experience a meaningful
revival, as shipment volumes have not shown
significant growth.

In July this year, the shipment of shrimps,
the main export item under the frozen and
live fish category, surged 47 percent year-on-
year to $31 million, according to the Export
Promotion Bureau (EPB).

The uptick in the shipment.of shrimp,
farmed mainly in the southwest coastal
division of Khulna, came after exporters saw
a recovery after two years of downturns.

The uptick follows a modest recovery in
fiscal year (FY) 2024-25 , when shrimp exports
increased by 19 percent to $296 million after
two consecutive years of decline. The majority
of these exports come from shrimp farms
located in the country’s southwest coastal
division, particularly in Khulna.

However,
increase was likely due to higher prices and a
stronger US dollar rather than a real increase
in production or export volume.

“Im surprised by the data,” said Shyamal
Das, managing director of MU Sea Foods, a
shrimp export company based in the Khulna-
Jashore belt.

“Yes, the value has increased slightly
because of better prices and exchange rates.
But if you look at the past when we used to
export over $550 million worth of shrimp,
this is nowhere near that scale,” he added.

According to him, a jump to $296 million
from $248 million is not significant growth.
“It’s a minor recovery, not a trend.”

“This modest increase may be temporary,
driven by lower supply or demand in some
countries,” Das noted.

“Even if we exported $50 million more this
year, in the context of a $70 billion global
shrimp market, that's not a meaningful
leap,” he said. The core problems in the sector
remain unchanged, he said.

Das said the survival rate of shrimp fry
was alarmingly low. When a farmer releases
100 into the water, only 10 to 12 survive, said
Das.

“That kind of loss is impossible for small-
scale farmers to recover from,” he said.

He said one of the key solutions lies in the
quality control of shrimp fry.

“Farmers need access to certified hatcheries
and third-party verification centres, but they
lack both the mindset and financial ability for
such testing. This is where the Department of
Fisheries must step in,” he said.

“They regularly inspect our factories and
test samples before export. They should do
the same for hatcheries,” said Das.

industry insiders said the
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“If those are producing low-quality, non-

specific pathogen free (non-SPF) fry and don’t -

comply (with regulations), they should be
shut down—just like India has done,” he said.

Tariqul Islam Zahir, owner of Achiya Sea
Foods and senior vice president of Bangladesh
Frozen Foods Exporters Association, said
there has been no noticeable improvement
as export recovery was not enough to bring
about dynamism in the sector.

“The same struggles remain. If exports had
truly gone up, we would have seen an increase
in factory activity or employment. But that
hasn’t happened,” he said.

“Our factories are operating at the same
level as before—there's been no expansion, no
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surge in production,” he said.

In districts like Khulna, Bagerhat,
Satkhira, and Cox’s Bazar, around 3 million
people are directly involved in the shrimp
industry, including hatcheries, farming, and
processing.

Another 2 million are indirectly dependent
on this sector for their livelihood.

Zahir emphasised that while the numbers
may suggest a positive trend, the reality on
the ground paints a different picture.

“Without addressing the fundamental
issues like quality of shrimp fry, disease
control, and hatchery regulation, we
cannot expect sustainable growth in the
sector,” he said. 4
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“China e;part;
up as EU, ASEAN
offset US drop

AFP, Beijing

, China’s exports rose more than expected last

o month, with official data on Thursday showing

a jump in shipments to the European Union and

v other markets offset a drop in those to the United -
States.

The figures come as Beijing and Washington
navigate a shaky trade war truce and will provide
a boost to the country’s leaders as they look to
kickstart an economy beset by weak domestic
consumption.

The reading showed that exports jumped 7.2
percent in July, an improvement on the previous
month and much better than the 5.6 percent
forecast in a survey of economists by Bloomberg.

The report revealed that US-bound goods sank
21.7 percent year-on-year as Donald Trump’s levies
-- while down from the eye-watering levels initially
announced -- kicked in.

However, exports to .the European Union
jumped 9.2 percent and those to the Association

- of Southeast Asian nations rose 16.6 percent.

Southeast Asia and China have deeply
interwoven supply chains and Washington
has long accused Chinese manufacturers of
“transshipping” -- having products pass through a
country to avoiq harsher trade barriers elsewhere.

US-bound goods sank 21.7
percent year-on-year as Donald
Trump’s levies -- while down from
the eye-watering levels initially

- announced -- kicked in .

In another welcome signal for China’s leaders,

. imports - a key gauge of struggling domestic
demand - jumped 4.1 percent on-year in July,
compared with a Bloomberg forecast of a one-
percent fall. r =

Zhiwei Zhang, president and chief ecenomist
at Pinpoint Asset Management, said the data
showed “exports supported the economy strongly
so far this year”.

“Export growth may slow in coming months, as
the front loading of exports due to US tariffs fades
away,” he said.

“The big question is how much China’s exports
will slow and how it would spill over to the rest of
the economy,” he said.

Beijing has set an official goal of around five
percent growth this year.

But it has struggled to maintain a strong
economic recovery from the pandemic, as it
fights a debt crisis in its massive property sector,
chronically low consumption and elevated youth
unemployment.

Factory output shrank more than expected in
July, data showed last week, logging its fourth
straight month of contraction in a further sign
that trade tensions were hitting the export-
dependent economy.

But the economic superpowers are working to
reach a deal to lower trade tensions.

The two hammered out a 90-day truce in May,
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US-bound goods sank 21.7
percent year-on-year as Donald
Trump’s levies - while down from
the eye-watering levels initially

- announced -- kicked in

In another welcome sngnal for China’s leaders;

. imports -- a key gauge of struggling domestic
. demand -- jumped 4.1 percent on-year in July,

compared with a Bloomberg forecast of a one.
percent fall.

Zhiwei Zhang, president and chief economist
at Pinpoint Asset Management, said the data
showed “exports supported the economy strongly
so far this year”.

“Export growth may slow in coming months, as
the front loading of exports due to US tariffs fades -
away,” he said.

“The big question is how much China’s exports
will slow and how it would spill over to the rest of
the economy,” he said.

Beijing has set an official goal of around five
percent growth this year.

But it has struggled to maintain a strong
economic recovery from' the pandemic, as it
fights a debt crisis in its massive property sector,
chronically low consumption and elevated youth
unemployment.

Factory output shrank more than expected in
July, data showed last week, logging its fourth
straight month of contraction in a further sign
that trade tensions were hitting the export-
dependent economy.

But the economic superpowers are working to
reach a deal to lower trade tensions.

The two hammered out a 90-day truce in May,
and last month in Stockholm agreed to hold
further talks on extending the ceasefire past an

August 12 deadline.

That pact has temporarily set fresh US duties

" on Chinese goods at 30 percent, while Beijing’s

levies on US products stand at 10 percent.




.Bangladesh hopes | i
to set sail stronger

asUS tariff kicks in. _

Expects rise in investments, EXports - "\l,
as India faces 50% tarifl -\
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The new tariff on US-
bound exports from
came into
effect vesterday, with
hopes of maintaining a
healthy flow of garment
shipments to the
American market.

With this, the effective
tariff rate (ETR) for
Bangladeshi go_ods
exported to the United
States now stand_s at 36.

5 -
percent, COmprising the hx_lposed 20 percent reciprocal rate
~and the existing 16.5 percent

- % - (ﬂt
However, for Bangladeshi exporters, using the advantages
menewratecanmeanastitchmumeslqcesmxeohtsregw
itors face similar or higher tariffs imposed by the Trump

The Trump administration imposed

the same 20 percent reciprocal tariff

on Vietnam, currently the second-
largest apparel supplier to the US,
bringing its ETR to 36.5 percent as
well. However, goods transshipped
through Vietham now face a 40
percent duty, offering Bangladesh a
competitive edge. -

India, the fourth largest apparel
supplier to the US, is set Lo face a
50 percent reciprocal tariff in the
coming weeks, raising its total FTR (o
065 percent. Meanwhile, China, the
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the US. “If we start sourcing $1 billion
worth of US cotton, the gap will shrink
significantly,” Russell said.

He also requested the US
government to allow “Made from US
cotton” tags on iap
to enable exporters to claim additional
wariff benefits. Use of US cotton
in production can unlock special
treatment under the new tarifl regime,
he added.

Beyond cotton, Russell pointed
o Bangladesh’s potential to import
more US made products, including
LPG, soybean, wheat, agricultural
auxle and even aircraft, to help
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The Trump administration imposed
the same 20 percent reciprocal tariff
on Vietnam, currently the second-

| largest apparel supplier to the US,
. bringing

its ETR to 36.5 percent as
well. Howeéver, goods transshipped
through Vietnam now face a 40
percent duty, offering Bangladesh a

‘competitive edge.

India, the fourth-largest apparel
supplier to the US, is set to, face a
50 percent reciprocal tariff in the
coming weeks, raising its total ETR to
66.5 percent. Meanwhile, China, the

. largest supplier, currently faces a 55

percent tariff, with negotiations on a
reciprocal rate still ongoing.

These developments are expected
to divert a notable volume of US
apparel orders from India and China

to Bangladesh.
“This is a better opportunity,”
said Faisal Samad, managing

director of Surma Garments Ltd and
director of the Bangladesh Garment
Manufacturers and  Exporters
Association (BGMEA). “Retailers and
brands, who were earlier confused, are
now coming back with higher volumes
of orders.”

He, however, stressed the need for
strategic marketing, improved price
negotiation, and better promotion
and branding of both the sector
and the country to fully leverage the
opportunity. '

Showkat Aziz Russell, president

of the Bangladesh Textile Mills

Association (BTMA) who was a
private sector representative in the
final round of negotiations with the
US Trade Representative (USTR),
said Bangladesh has committed 10
reducing the bilateral trade gap by 75
percent as soon as possible.

Bangladesh currently exports over
$8.2 billion worth of goods to the US
annually, while importing just over
$2 billion, resulting in a trade gap of
about $6 billion.

“This gap can be narrowed,” Russell
said, citing cotton imports as one
example. Bangladesh imports
billion worth of cotton globally every
year, but only 5 percent comes from

A
the US. “If we start sourcing $1 billion
worth of US cotton, the gap will shrink
significantly,” Russell said. -

He also requested the US
government to allow “Made from US
cotton” tags on Bangladeshi apparel
to enable exporters to claim additional
tariff benefits. Use of US cotton
in production can unlock special
treatment under the new tarill regime,
he added.

nd cotton, Russell pointed
to Bangladesh’s potential to import
more US-made products, including
LPG, soybean, wheat, agricultural
s, and even aircraft, to help
balance trade. “Of course, Bangladesh
will enjoy the spillover effects of the
higher tariffs on China and [ndia,” he
noted.

Mohammed Amirul  Haque,,
chairman of Seacom Group and
another private sector member of
the Bangladeshi negotiation team,
said the country is now in a more
favourable position in terms of ETR.

“A new door of opportunity has
opened. This is a great achievement
for Bangladesh,” he said. “In reality,
both countries will benefit from this
arrangement.” ‘

_A&till, exporters face challenges. As
countries like China and India redirect
their shipments to Europe at lower
prices due to US tariffs, Bangladeshi
suppliers may face stiffer competition
in the European Union market, where
they export over $25 billion annually. -
This could lead to additional price
pressure from European buyers.

Moreover, demand for apparel in
the US could fall due to inflation and
rising prices, potentially affecting
future shipments.

Mohammad Abdur Razzaque,
economist and chairman of the
Research and Policy Integration
for Development, warned that a
downturn is possible. “When. the
Trump administration imposed a 25
percent tariff on Chinese goods in
2018, US apparel imports fell,” he said.

The US used to import $105 billion
worth of garments annually, but by
2024, that figure had declined to $8
billion, he added.
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