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BGMEA urges buyers to
source more from Bangladesh

STAR BUSINESS REPORT
The Bangladesh Garment
Manufacturers and  Exporters

Association (BGMEA) has called
on international clothing retailers
and brands to place more orders in
Bangladesh, citing the country’s
relative tariff advantages over
competing nations in .the United
States. ;

The appeal came at a meeting
with representatives of international

buyers who have business in
Bangladesh, at the BGMEA office in
Dhaka yesterday.

After the meeting, BGMEA
President Mahmud Hasan Khan said
he urged the buyers to expand their
sourcing from Bangladesh and to
adopt a unified code of conduct for
audits and compliance.

“Suppliers  face  significant
difficulties as different companies
follow different compliance
standards. It would be better if all

sourcing firms adhered to a uniform
code for social, compliance, and
other key audits,” Khan said.

He also called on US retailers and
brands to explore the possibility
of reducing tariffs on Bangladeshi
apparel. The discussion also covered
the diversification of products to
attract more business. :

Khan said around 42
representatives from European,
American, and Asian companies
attended the buyers’ forum.
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Will Bangladesh
benefit from

higher US tarils
on China, India?

REFAYET ULLAH MIRDHA

The. Trump administration’s imposition of higher
reciprocal tariffs on India and China, two of Bangladesh’s
main competitors in the global readymade garments
sector, is definitely a boon for Bangladesh, according to
local exporters. _ s

They, however, caution that it is not yet ume to
celebrate as there are many factors that can take away the
advantage.

The United States has imposed 50 percent and
30 percent reciprocal tariffs on Indian and thnese
shipments, respectively. In comparison, the rate is 20
percent for Bangladeshi goods, which gives.Bangladgsh
an edge in positioning itself as an alternative sourcing
hub for international retailers and brands. - _

Speaking at an event on Saturday, Zahid Hussain,
a former lead economist at the World Bank’s I?haka
office, estimated that local exporters, particularly in the
readymade garment sector, could secure up to $2 billion
in additional orders, largely redirected from India and
China, due to the tariff boon. -

Exporters, however, say it is too soon to make any
specific estimate, and that Bangladesh is not ready to
handle such a big shift. ;

“It is too early to celebrate because there are many ifs
and buts. Moreover, Trump is unpredictable. Negotiations
could lower tariffs for India and China at any tim_e," said
Fazlul Hoque, managing director of Plummy Fashions.

“Besides, Bangladesh’s market is yet to mature to the

level where it can attract $2 billion worth of new orders,

particularly shifting orders,” he addeg. -

He, however, said that there is a good
possibility for Bangladesh to benefit.
“The amount of shifting orders can
be even more than the estimated $2
billion if the situation goes in our
favour.”

Shovon Islam, managing director
of Sparrow Group, which supplies a
large share of its output to the US, said
orders have already begun to shift. “It
is true that American retailers and
brands are coming with work orders
since the tariffs were finalised.”

“But it is unrealistic to assume
Bangladesh will bag all the work
overnight,” he opined.

Pointing to constraints at home,
he said, “Currently, Bangladesh’s
capacity to produce in large volumes

remains limited. Many factories still
lack the technical sophistication to
cater for higher-value orders.”
Besides, he noted that India’s
ability to produce value-added
garments may shield it from losing
business in that segment, which
means only basic apparel orders are
likely to shift from the country.
Industry leaders also point out that
some Indian exporters are sharing
the tariff burden with their US buyers
to maintain competitiveness. In some
cases, Indian exporters are absorbing
around 20 percent of the tariff while
US importers cover 30 percent,
reducing the overall impact.
Furthermore, there is a possibility
that India and the US might relaunch
negotiations over the tariff issue soon,

T

which could resuit in a lower rate for
India. In that case, it is unlikely that
work orders will shift from India in
bulk.

Mahmud Hasan Khan, president of
Bangladesh Garment Manufacturers
and Exporters Association (BGMEA)
said it was too early to quantify the
potential windfall.

“There is no specific data on how
much business may be diverted. The
amount could be less than $2 billion,
or could be more, depending on how
competing countries and markets
behave,” he said.

“The opportunity is there, but it
is still at a primary stage,” he said,
adding, “Only after a few months will |
we see how the new tariff regime with
the US plays out.”
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Global apparel buyers urge
BGMEA to expedite shipments
to India through land ports

MONIRA MUNNI

A number of garment buyers who have
stores in India and source products from
Bangladesh have sought support from
the apparel apex body BGMEA to
expedite shipments from Bangladesh to
the neighbouring country, especially
through land ports.

India in May this year banned garment
import from Bangladesh through land
ports and allowed exports from
Bangladesh only through seaports,
which, according to them, were causing
significant supply shortages.

The concern was expressed and support
sought at a meeting between buyers'
forum and leaders of Bangladesh
Garment Manufacturers and Exporters
Association (BGMEA) held on
Wednesday at the trade body’s office at
Uttara in the city.

Top representatives from about 40
global brands and retailers including
H&M, Puma, PVH, Gap, Lidl, Aldi, Tchibo,
Bestseller, Target USA, among others,
were present in the meeting.

Earlier, on September 02, The Economic
Times reported that leading global
fashion retailers in India including Marks
& Spencer, H&M, Zudio, and Lifestyle,
were facing supply shortages amid a
prolonged restriction on import of
readymade garments from Bangladesh
through land ports.

The ban has led to delays of two to three
weeks in merchandise sourcing,
especially in lower-price categories, it
reported.

When asked, BGMEA President Mahmud
Hasan Khan said buyers who had
business in India raised the issue as they
faced some difficulties with exporting to
India following the ban on trade through

land ports.

"We have informed them (buyers) that
BGMEA has raised its concern about the
issue to related authorities including
tariff commission," he said adding they
will also engage Bangladesh Textile Mills
Association in the process to further
expedite the next course of action.
Buyers want goods to enter and go
through land ports, he said terming the
decision 'political’.

Meeting sources said they also discussed
a number of issues including the need to
formulate a unified code of conduct, LDC
graduation and its challenges and
preparations, US's 20 per cent reciprocal
tariff on Bangladeshi goods, product
diversification, labour situation and
amendments to the labour law and
national election.

Talking to the FE, BGMEA director Faisal
Samad said the main objective of the
meeting was to develop a partnership
strategy for the future of the garment
industry and move forward on the path
of sustainable development.

They exchanged views on areas where
apparel brands and BGMEA can further
strengthen cooperation to ensure a
sustainable supply chain, he said.
Talking over unified code of conduct, he

S—— Ta—

said they would form a joint working
group in this connection with
representatives from manufacturers,
buyers and audit/certification agencies
to address audit fatigues related
complexity and identify feasible options
for developing and implementing a
unified code of conduct.
BGMEA director Nafis-ud-Doula made a
presentation on how a unified code of
conduct can simplify the audit process,
reduce pressure on factories and make
the industry more ethical, sustainable
and responsible.
To ensure a sustainable supply chain,
brands representatives emphasised on
logistics development, resolving NBR
and customs-related complications,
improving labour standards in line with
international ones and environmental
sustainability, meeting sources said.
They also stressed on labor reforms,
they added.
The BGMEA president highlighted the
recent progress in labour reforms.in
Bangladesh adding that these reforms .
are being carried out not only to meet
international standards but also to
ensure a sustainable and safe industrial -
environment.
At the meeting, BGMEA leaders called on
brands to increase apparel sourcing from
Bangladesh and strengthen
partnerships with suppliers in
Bangladesh to produce more innovative
and value added products.
Brand representatives said the industry
has huge opportunity of growth through
fashion designing and suggested
introducing course in technical design at
BGMEA University of Fashion and
Technology (BUFT) and hiring young
fashion designers at the factory level.
munni_fe@yahoo.com
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BGMEA urges for unified code of
conduct for factory audits, global
buyers agree in principle

BGMEA says 80% of
auditrequirements =5 " [
_dverlap s

RMG - BANGLADESH

TBS REPORT

The Bangladesh Garment Manufacturers and Ex-
porters Association (BGMEA) has urged interna-
tional clothing brands to adopt a unified code of
conduct for social and compliance audits, instead
of each buyer imposing separate requirements on
export-oriented garment factories.

The call was made during a meeting with rep-
resentatives of the Buyers’ Forum, a platform of
global apparel buyers sourcing from Bangladesh,
at the BGMEA office in Dhaka’s Uttara yesterday.

The meeting was attended by representatives of
leading global brands sourcing from Bangladesh
alongside BGMEA leaders, according to a press re-
lease issued by BGMEA after the meeting. Close to 40
apparel buyers participated in the meeting, including
Target USA, GAP, H&M, Puma, Celio, Ralph Lauren,

BGMEA President Mahmud Hasan Khan Babu
told The Business Standard that the buyers had ex-
pressed their willingness to work jointly on the pro-
posal. “They said they would work together to estab-
lish a unified code of conduct for audits,” he said.

According to the BGMEA, almost all export-
oriented garment factories face separate social and
compliance audits from different brands’ representa-

P A unified standard would reduce

ld resources, time, and cut
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¥

tives, focusing on workplace environment and safety
issues, leading to higher costs and operational strain.

Factory owners have long complained that while
audit requirements overlap in many areas, the ab-
sence of a single standard means they undergo mul-
tiple inspections for the same compliance criteria.

BGMEA has therefore been demanding a uni-
fied code of conduct for quite some time.

“About 80% of buyers’ audit requirements are
the same, while 20% vary,” said Mahmud Hasan.
“We want BGMEA and the buyers’ representatives
to work together to develop a unified code of con-
duct. This would save both time and cost.”

He also gave an example from his own experi-
ence. “My factory produces for five buyers. Each
of them sends a separate audit team, which in-
creases costs and wastes time, If there were com-
mon requirements, this would not have been a
problem,” he said.

BGMEA Director Nafis-ud-Doula, in a presenta-
tion during the meeting, highlighted how a unified
code of conduct could simplify the audit process,
reduce pressure on factories, and make the indus-
try more ethical, sustainable and responsible.

Buyers agree in principle
Several BGMEA leaders who attended the meet-
ing said representatives of the Buyers’ Forum had

BGMEA wants
Improved pricing and

efficiency models

shown interest in the proposal and asked BGMEA
to submit a formal draft. '

However, they also mentioned that approval
from their respective companies and countries
would be required.

“In principle, the buyers said they had no objec-
tion to a unified code of conduct,” the BGMEA presi-
dent said. “However, they will need authorisation
from their home countries, We made it clear that this
is not about cartelising compliance requirements.”

In the statement following the meeting, BG-
MEA said brand representatives had also stressed
the importance of ensuring a sustainable supply
chain, improving logistics, resolving issues with
the National Board of Revenue (NBR) and cus-
toms, creating sustainable and internationally
standardised working conditions, and giving pri-
ority to environmental sustainability.

They also pointed to the potential for growth
through fashion designing, recommending that
BGMEA University of Fashion and Technology
(BUFT) open a technical design section and that
factories recruit young fashion designers.

According to the brands, this is one of their key
expectations from Bangladeshi exporters.

BGMEA leaders, for their part, called on brands to
adopt better pricing and efficiency models to make
the industry more competitive and ethically stronger.
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