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Queries jump 61% YoY

as importers diversify

sourcing across South,
Southeast Asia

MONIRA MUNNI

Bangladesh has emerged as one of
the strongest performers among
Asian sourcing destinations,
recording a 61 per cent year-on-year
rise in inspection and audit queries

from US buyers in the third quarter of

2025,

The surge reflects American
companies' continued shift away
from China amid trade tensions and
punitive tariffs.

According to the latest QIMA
Barometer, published on October 14,
overall US overseas procurement
slowed during August and September,
but Bangladesh and several
neighbouring countries maintained
steady growth in compliance
inspections, underscoring Asia's
central role in the United States'
evolving sourcing landscape.

The report by Quality Inspection
Management (QIMA), a leading -
provider of supply chain compliance
solutions, attributes the rise to the
ongoing realignment of US global
sourcing, which is opening new
opportunities for manufacturing hubs
across South and Southeast Asia.
Nearly six months after the US
introduced its 'Liberation Day' policy
shift, the Q4 2025 QIMA Barometer
found that inspection and audit
activity by US buyers remained
subdued in both August and
September after peaking in July.

The barometer, titled "Despite US
Tariff Posturing, World Favors Trade

and audit volumes in China fell by 24
per cent year-on-year in the third
quarter of 2025, reflecting the
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Yo GROWTH IN INSPECTION
| AND AUDIT QUERIES
'IN @3, 2025

R
(=
5
=
b
8

combined effects of tariffs and
deliberate efforts by US companies to
de-risk their supply chains.
"Throughout the quarter, other Asian
sourcing hubs worked to fill the gap.
Southeast Asia and South Asia saw
inspection activity rise by 39 per cent
and 26 per cent YoY, respectively,
with double-digit growth in demand
recorded in Vietnam, Cambodia,
Indonesia, Bangladesh, and Sri
Lanka," the report noted.

Within the region, Sri Lanka recorded
the highest growth, with inspection
and audit demand soaring 75 per cent
year-on-year, driven by renewed
apparel orders as buyers diversified
away from both China and India.

- Cambodia, Vietnam, and Indonesia
Over Wars," revealed that inspection -

followed with growth rates of 36 per
cent, 21 per cent, and 14 per cent,
respectively.

Despite these positive trends, QIMA

‘Bangladesh witnesses sharp rise in US
buyer audits amid shift from China

warned that the outlook for US
sourcing in Asia remains uncertain.
The introduction of new
"transshipment tariffs," aimed at
curbing indirect exports from China
through third countries, could disrupt
trade with key Southeast Asian hubs
such as Vietnam.

The report also noted that growing
trade tensions with India in late
August have already started to appear
in sourcing data, raising doubts about
whether the current pace of
diversification can be sustained.
Meanwhile, America's much-
publicised push for nearshoring and
reshoring has shown limited
progress.

QIMA dataindicated that only 8.0 per
cent of total US procurement in the
third quarter of 2025 originated from
within its own region, underscoring
the continued structural dependence

| TRADE DYNAMICS SNAPSHOT

US procurement from within the
Americas (nearshoring) &%

9% growth in Southeast Asia
26% growth in South Asia

54%: rise in China's

inspections in Brazil

(showing Beijing’s pivot to Latin America)

@ US buyers diversifying amid tariff
pressure
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2 Bangladesh emerging as a key sourcing
hub despite overall demand slowdown
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remains indispensable

. of American retailers and

manufacturers on Asian suppliers.
While US demand weakened, China
strengthened its trade links with
emerging markets, particularly in
Latin and South America.
Inspections and audits for Chinese
textiles, electronics and homeware
suppliers rose significantly in Brazil
(up 54 per cent year-on-year),
Uruguay (69 per cent), and Argentina
(16 per cent), the report said.
European buyers, by contrast,
maintained a steadier approach to
sourcing.

Inspection demand across Southeast
Asia has increased by 8.0 per cent
year-on-year, led by Vietnam (21 per
cent), Thailand (18 per cent), and
Cambodia (10 per cent).

Closer to home, nearshoring

artnerships around the Mediterranean po§ted s?lid gainsin the
It:.hil;-tf.l quartzsr of 2025, with inspection activity rising by ]5 per
cent in Morocco, 19 per cent in Tunisia, and 24 per centin F.gypt&
Egypt's strong performance, according to the report, reflecte
its growing role as a regional rival to Turlfey_, supported by
significant foreign investment in its textile industry.

i 2
n asked about the QIMA findings, Bangladesh Garmen
m:ufacturers and Exporters Association (BGMEA) Senior .
Vice-President Inamul Haq Khan said Vietnam and Cambodia,
which cater to the higher-end segments of the apparel

market, are performing particularly well.

"As US consumers reduced their purchases, work orders slowed
Jiinlmmaha lnak anastar flube Cantamhbar) hit wa hane the flnw




- MEIENUouring Countries maintained
steady growth in compliance

_inspections, underscoring Asia’s
central role in the United States'
evolving sourcing landscape.
The report by Quality Inspection
Management (QIMA), a leading -
provider of supply chain compliance
solutions, attributes the rise to the
ongoing realignment of US global
sourcing, which is opening new
opportunities for manufacturing hubs
across South and Southeast Asia.
Nearly six months after the US

| introduced its 'Liberation Day' policy

F shift, the Q4 2025 QIMA Barometer
‘ found that inspection and audit

activity by US buyers remained

subdued in both August and

September after peaking in July.

The barometer, titled "Despite US h

Tariff Posturing, World Favors Trade

Over Wars," revealed that inspection

'| and audit volumes in China fell by 24 -

per cent year-on-year in the third

| quarter of 2025, reflecting the

combined effects of tariffs and
deliberate efforts by US companies to
de-risk their supply chains.
"Throughout the quarter, other Asian
sourcing hubs worked to fill the gap.
Southeast Asia and South Asia saw
inspection activity rise by 39 per cent
and 26 per cent YoY, respectively,
with double-digit growth in demand
recorded in Vietnam, Cambodia,
Indonesia, Bangladesh, and Sri
Lanka," the report noted.
Within the region, Sri Lanka recorded
the highest growth, with inspection
and audit demand soaring 75 per cent
‘year-on-year, driven by renewed
apparel orders as buyers diversified
away from both China and India.
Cambodia, Vietnam, and Indonesia
followed with growth rates of 36 per
cent, 21 per cent, and 14 per cent,
- respectively.
. Despite these positive trends, QIMA
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warned that the outlook for US
sourcing in Asia remains uncertain.
The introduction of new
"transshipment tariffs," aimed at
curbing indirect exports from China
through third countries, could disrupt
trade with key Southeast Asian hubs
such as Vietnam.

The report also noted that growing
trade tensions with India in late
August have already started to appear
in sourcing data, raising doubts about
whether the current pace of
diversification can be sustained.
Meanwhile, America's much-
publicised push for nearshoring and
reshoring has shown limited
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. of American retailers and

manufacturers on Asian suppliers.

- While US demand weakened, China

strengthened its trade links with
emerging markets, particularly in
Latinand South America.
Inspections and audits for Chinese
textiles, electronics and homeware

- suppliers rose significantly in Brazil

(up 54 per cent year-on-year),
Uruguay (69 per cent), and Argentina
(16 per cent), the report said.
European buyers, by contrast,
maintained a steadier approach to
sourcing.

Inspection demand across Southeast
Asia has increased by 8.0 per cent

progress.
QIMA data indicated that only 8.0 per
cent of total US procurement inthe
third quarter of 2025 originated from
within its own region, underscoring
the continued structural dependence

year-on-year, led by Vietnam (21 per
cent), Thailand (18 per cent), and
Cambodia (10 per cent).

Closer to home, nearshoring

rtnerships around the Mediterranean posted solid bga:r;s inthe
ird r of 2025, with inspection activity rising by 15 per
gﬁﬁmmﬁm, 19 per cent in Tunisia, and 24 per cent in Egm:::‘.1
Egipt's strong performance, according to the report, reflect
its growing role as a regional rival to Turlfey, supported by
 significant foreign investment in its textile industry.
" When asked about the QIMA findings, Bangladesh Garment
' Manufacturers and Exporters Association (BGMEA) Senior
| Vice-President Inamul Haq Khan said Vietnam and Cambodia,
which cater to the higher-end seglment;ls of the apparel
‘ rforming particularly well. .
T:srklfst’o::leszemers redEc‘:.-d their purchases, work orders slowed
" during the last quarter (July-September), bm.:“ hope the flow
will pick up again in the final quarter of 2025, he adde_d.
' He also noted that Bangladeshi exporters face intfreasmg 3
' competition in the European market, as botl} India and China
are aggressively seeking to expand their business there

i imposition of high US tariffs on their exports.
fo_llmmngthe : ¥ = ' Munni_fe@yahoo.com
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Bangladesh
moves to sign
FTA with EU to
secure post-LDC
trade privileges

TRADE - BANGLADESH

ABUL KASHEM

Commerce ministry
will soon write to EU
to decide next step

The interim government has
launched an initiative to sign a
free trade agreement (FTA) with
the European Union, Bangladesh’s
largest export destination, in a bid
to safeguard privileged access to
its market after graduating from
the least developed country (LDQ
category in 2026.
The commerce ministry has com-
- pleted a feasibility study showing
that an FTA would benefit Bangla-
desh, paving the way for discussions

when an EU delegation visits Dhaka
this November.

“We've completed a feasibility
study which shows Bangladesh will
benefit from such a deal. Prelimi-
nary discussions have already taken
Place, and the EU is interested,”
Commerce Secretary Mahbubur Rah-
man told The Business Standard.

He said the ministry would soon
write to the EU to decide on the next
step — whether Bangladesh wiil
receive the EU’s draft text or send
its own. “The EU has signed FTAs
with many countries, while we are
also in talks with several partners,”
he added.

According to the Export Promo-
tion Bureau, the EU accounted for
$21.38 billion or 44% of Bangla-
desh’s total exports in FY2023-24. EU
data show that 94% of its imports
from Bangladesh last year were tex-
tiles, while p—




....... IWEV FRVM FAUE 1
machinery (35%) and chemicals (23%) dom-
~+ inated the EU’s exports to Bangladesh.

Duty-free access for garments
uncertain after 2029

Under the current Everything But Arms
(EBA) scheme, Bangladesh enjoys duty-free
access to the EU market, which will continue
for three years after graduation, until 2029.

After that, Bangladesh is expected to qual-
ify for the Generalised Scheme of Preferences
Plus (GSP+). However, the GSP+ framework
does not cover duty-free access for ready-
made garments — meaning exports could
face tariffs averaging 12%, eroding competi-
tiveness in Bangladesh’s main export sector.

Moreover, EU rules stipulate that if im-
ports. of a product from a particular country
exceed 9% of the EU’s total imports of that
product, it loses GSP+ eligibility. Bangladeshi
garments currently account for around 16.5%
of the EU’s apparel imports, which would
disqualify the sector from GSP+ benefits.

As an LDC, Bangladesh currently enjoys
relaxed “single-stage” rules of origin — al-
lowing it to import fabric, stitch garments
locally, and still qualify for duty-free ac-
cess. Under GSP+, however, the stricter

The Business Standard
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“double-stage” rule applies, requiring two
of three stages (spinning, weaving, manu-
facturing) to be done domestically.

Dhaka has requested the EU to relax
these rules, and although EU officials have
verbally indicated flexibility, no formal
commitment has yet been made. )

Bangladesh remains the largest benefi-
ciary of the EU’s EBA scheme, with $19.94
billion worth of exports using the facility in
2023 at a 91% utilisation rate. EU investment
stock in Bangladesh totalled $2.45 billion
that year, while Bangladeshi investment in
the EU stood at $110.88 million.

Experts divided over

FTA vs GSP+ route

Trade experts say while an FTA could help
sustain duty-free access, pursuing the GSP+
route first may be more pragmatic.

“If Bangladesh can retain GSP+ with du-
ty-free access for garments without an FTA,
that would be most advantageous,” said Dr
Abdur Razzaque, chairman of the Research
and Policy Integration for Development
(RAPID). “Otherwise, the FTA route will be
necessary — though it requires reciprocal
concessions and will take time.”

He cautioned that if GSP+ benefits lapse

!
before an FTA is concluded, Bangladesh

should seek interim arrangemerts to
preserve current preferences. “FTA
negotiations can take years. For example,

India’s talks with the EU began in 2007,

stalled in 2013, and only resumed in 2022,”
he said.

Hafizur Rahman, former director general
of the finance ministry’s WTO Cell and cur-
rent FBCCI administrator, said the FTA ini-
tiative is prudent from a risk management
standpoint.

“India is negotiating an FTA with the EU,
and Vietnam already has one. Under the
Vietnam-EU deal, garments must meet a
two-stage origin rule to qualify for duty-free
entry,” he noted. “By starting talks early,
Bangladesh can try to preserve its current
single-stage advantage.”

Former trade commission member
Mustafizur Rahman said the EU has verbal-
ly assured that Bangladesh would contin-
ue to enjoy GSP+ and duty-free access for
garments beyond 2029. “It would have been
wiser to settle this issue before launching
FTA talks,” he added.

BGMEA President Mahmud Hasan Khan
supported the initiative, saying, “Signing
an FTA with the EU is essential, but ensur-

ing that our garments retain duty-free ac-
cess must be the top priority.” '

PCA signing also planned in November
Separately, the foreign ministry is preparing
to sign a Framework Agreement on Compre-
hensive Partnership and Cooperation (PCA)
with the EU next month.

The PCA aims to strengthen collabora-
tion on human rights, good governance,
democracy, labour standards, migrant pro-
tection, and gender equality. Officials said
both sides held a virtual meeting on 9-10
October to finalise the draft.

An official involved in the talks said the
EU insisted on clauses requiring Bangladesh
to implement UN human rights conventions. .
“Bangladesh explained that it is in a political |
transition and a new elected government will
take office early next year,” the official said.

EU representatives reportedly expressed
surprise at the objection, asking, “Why are
you reluctant to commit to your own peo-
ple’s rights?”

Commerce Secretary Mahbubur Rahman
clarified that the PCA and FTA are separate |
processes, even though both are expected
to advance during the EU delegation’s visit
in November.




