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7 US retailers lean
on suppliers to
absorb taritls

REFAYET ULLAH MIRDHA

American clothing brands and retailers
are pressing their Bangladeshi suppliers to
absorb a portion of new tariffs levied by the
Trump administration, squeezing the already
thin margins of garment exporters.

_ The new tariffs, effective from August 7,
come on top of existing duties, creating a
complex and costly environment for exporters
and importers. For many common apparel
jtems, the effective tariff
rate will now surge to
86.5 percent, combining
the new 20 percent levy

US tariff on Bangladeshi

absorb a portion of the new tariff costs by
reducing their prices, according to several
leading exporters. Some retailers asked for
adjustments equivalent to a quarter of the
new cost.

This move mirrors the strategy employed
by buyers when a preliminary 10 percent
baseline tariff was introduced on April 9. That
levy, now replaced by the new 20 percent rate,
also saw retailers successfully push suppliers
to share the cost. :

“We have little to say
and many of us have been
accepting the buyers'
demand, although the

with an existi 16.5 : : i ;
Baceiions P orstseslosh ok sesed of
President Donald _ : the wall,” said AK Azad,
Trump’s tariff %  Buyersasking exporters chairman of Ha-Meem
regime, officially the to absorb up to a quarter Group, a major apparel
responsibility of the of 20% additional tariff supplier to the US. He
American hasin'n:n:-rtmg . said some buyers are
companies, triggere - m rs are also demanding both a share
a fierce, behind-the- » ﬁmg:(%fg pd?ea of the tariff cost and a
scenes struggle over who  reductions general price reduction.
will ultimately bear the : The situation places
financial burden. . exporters in a precarious
Rather than absorbing position, forcing them to

the cost or immediately passing it on t0
consumers, many US apparel retailers and
brands have turned to their suppliers in
Bangladesh, demanding they share the
pain. This pressure campaign, unfolding in
private negotiations, has placed Bangladeshi
exporters in a tight spot.

The requests from US buyers are not subtle.
Across the industry, Bangladeshi garment
manufacturers are systematically asked to

— i

previous 10 percent baseline tariff

addmdn{b‘wma}'ﬁghﬂyilme

choose between eroding their profitability
and risking long-term business relationships.
“My buyers are requesting me to bear up to 5
percentage points of the additional tariff,” said
Sharif Zahir, managing director of Ananta
Group. “I also responded to the buyers’ call as
we have long-term business relations.”

The impact varies by product. For woven
shirts, the existing tariff was 19.5 percent. The

final tariff rate, are now flowing ba_ck.

- pushed the total to 29.5 percen
the new 20 percent recipltr:cal talt'fﬂ'thl1tg
rate will now stand at 39.5 percent ’
Ramzul Seraj, managing director
g{mﬂlte Garments, said he had already
ek i i g ey
him to shoulder more, rogen
_Hm_ , Some retailers
: ad]l.!sungpmrs.' forﬂwmdmnsummersalﬁ
! ofEsetthehxgherimponcoﬂs.Sa*ajsaida
ﬁig, wh:ch previously retailed for $65 in
- the US, is now being marked up to $70. He

the price they pay him to compensate,
The pressure from retailers appears
to I?e a temporary measure for some
designed to bridge the gap until the
new costs can be fully integrated into
their pricing models, Shovon Islam,
managing director of Sparrow Group,
said his buyers have asked him to
Shal.'e a portion of the additional tariff
until the next summer season ending
amsmd February 2026. '
espite the squeeze on i
exporters are rgportmg a Igzggxlul;se
development: work orders, which had
been pending amid uncertainty over the

“The buyers are taking all the i
work orders after the announceir,rigdtll?i’
the new tariff rate,” said Zahir.
Officially, the industry’s main

has yet to register the trend. Mahmud
Hasan Khan, president of the Bangladesh
Garrm::nt Manufacturers and Exporters
Association, said that no exporters had
formally complained to him about the
custsharmg requests and that he was
not otherwise aware of the issue. This
suggests that these negotiations are
II;:sis as cm?lnpaan?;em iple e Bttt
from the new trade pﬁhévcljg.ate e
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Bicycle exports rebound
after two-year slump
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JAGARAN CHAKMA uptick suggests early signs of stabilisation. international markets has begun yielding

Exporters cite easing freight costs, positive results, with increased sales
Bangladesh’s bicycle exports are showing improved global logistics, and renewed from the USA market contributing |
signs of recovery, rebounding after two interest in low-cost, sustainable mobility significantly to the company’s recent
years of decline since peaking during the as contributing factors. Some Bangladeshi export performance.
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JAGARAN CHAKMA

Bangladesh’s bicycle exports are showing
signs of recovery, rebounding after two
years of decline since peaking during the
pandemic-era boom.

Exports rose to $117 million in the last

' fiscal year (FY) 2024-25, marking a 41 percent

increase from the previous fiscal year’s $83
million, which marked the industry’s lowest
point in five years, according to data from
the Export Promotion Bureau (EPB) released
recently.

Exports of the two-wheeler had peaked
at $168 million in FY2021-22, driven by a
surge in European orders during lockdowns,
when cycling became a preferred means of
commuting and recreation due to social
distancing requirements.

“The demand for bicycles in the European
market experienced a significant surge
during the pandemic period. This was largely
driven by a growing preference for individual
and environmentally friendly transportation
options that supported social distancing,”
said Md Luthful Bari, chief operating officer
at the Meghna Group of Companies, one of
the largest bicycle exporters in the country.

He, however, noted that the trend shifted
sharply in 2023. As economies reopened,
global demand declined, retailers were left
with excess stock, and Bangladesh’s bicycle

dropped to $142 million in FY2022-
23 before falling further in the next fiscal year.

“The ongoing geopolitical crisis in Europe,
particularly the Russia-Ukraine war, had
a direct, and adverse impact on the bicycle
market,” he said.

Industry insiders say the recent export

uptick suggests early signs of stabilisation.

Exporters cite easing freight costs,
improved global logistics, and renewed
interest in low-cost, sustainable mobility
as contributing factors. Some Bangladeshi
manufacturers have also shifted towards
value-added products, including lightweight
and electric bicycles, in a bid to stay
competitive.

“Exports are gradually increasing as
international buyers have started placing new
orders,” said Bari.

The improvements come

after a challenging period

marked by adverse weather,

slowing demand in Europe,

and the ongoing fallout from

the Russia-Ukraine war, all of
which had dampened export =
performance in previous years %_

Meanwhile, Kamruzzaman Kamal,
marketing director of Pran-RFL Group,
another major player, said, “In total, we've
seen around 20 percent growth.”

He credited the growth to targeted market
diversification and product adaptation to
meet global standards.

“We've opened up several new markets,
including in the USA, and seen moderate
recovery in European sales,” Kamal told The
Daily Star recently. “At the same time, we've
resolved some key product development
issues, which helped push export volumes
up.”

He added that the opening of new

international markets has begun yielding
positive results, with increased sales
from the USA market contributing
significantly to the company’s recent
export performance.

Kamal noted that while the company
introduced electric bicycles in recent
initiatives, these were not entirely new
products, but refinements within existing
lines aimed at meeting international
regulatory requirements.

“There were some technical compliance
issues, particularly around product size and
safety regulations, that we had to address for
specific export destinations,” he explained.
“These adjustments were critical for
continuing access to key markets.”

Theimprovementscomeafterachallenging
period marked by adverse weather, slowing
demand in Europe, and the ongoing fallout
from the Russia-Ukraine war, all of which had
dampened export performance in previous
years, he said.

“With the geopolitical climate now
somewhat stabilised and economic activities
picking up in our core markets, we are seeing
renewed growth,” Kamal said.

Despite the improvement, Bangladesh’s
bicycle exports remain 30 percent below
their FY22 peak, highlighting that the
sector's recovery is far from complete.
Rising production costs and competition
from low-cost producers such as Cambodia
and Vietnam continue to weigh on local
manufacturers.

Bari, however, remains optimistic that
the sector will continue to recover gradually
as market conditions stabilise and buyers
resume regular procurement.
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JASIM UDDIN

Toreciprocate the steep US reciprocal tariff being cut down to
20 per cent, Bangladeshi textile and spinning millers target to
‘augment American cotton imports under tradeoffs to make
the country's apparel trade competitive in the United States,
The US Presidential Actions issued on April 02 this year set a
condition that export goods to the USA should use at least 20
per cent of the customs value of the subject article of US ~origin
content, which is likely to get a certain amount of duty
exemptions under the US customs and border protection (CBP)
provisions.
A customs expert explains that "Us content™ means the
portion of a product's value that comes from parts or materials
that are made, sourced, or significantly changed in the United
States, according to US customs rules.
Simply put, it's the part of the product that is truly America-
originated.
"Toreceivea duty exemption, at least 20 percent of the
product's total value must come from US sources. Only that Us
portion is eligible for the exemption - the rest of the product,
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i TRADEOFF FOR CUT-DOWN RECIPROCAL AMERICAN TARIFF

BD millers to redouble US

This apparel raw-material-hike timeline one yr, other agree

ACONDITION |

made from non-us materials, is still subject to import duties,"
he says.

Speaking to The Financial Express, the country's textile makers
said the new conditions would push them to increase US cotton
imports, and by the end of this year, the volume could be

, double the current usage.

Exporters have cited a practical example of a Calvin Klein
denim pants with an FOB (Free On Board) value around $8,
where the fabric component is approximately $4.125. Of that,
the cotton content accounts forabout 33.25 per cent,
However, they also note that if the denim pants are produced
for a lower-value brand such as Kontoor, the cotton
component may be slightly lower - but would still meet the
20-percent threshold.

cotton import

d imports have varied timings

To receive duty Envoy Group
exemption, at least to raise
20% of the current
product’s total » 15% US
value must come cotton to
from US sources nearly 60%

Envoy Textile founder-chairman Kutu buddin Ahmed told the
FE that the company has capacity to produce around 54 million
vards of denim fabrics annually, 60 per cent of which gotothe
US market. {
The company imports 24,000 tonnes of cotton annually and
currently only 15 per cent of the cotton is sourced from the United
- Now the company plans to ramp up itsimports of US
cotton, with the potential to raise the share by nearly 60 percent.
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Kutubuddin Ahmed said, "We
arealreadyin talks with a US
supplier to import 250 tonnes
of cotton, considering the
tariff issue."
The conditions requiring local
value addition and the use of
US raw materials will help
attract investmentin
Bangladesh's spinning and
textile mills, which will create
more employment
opportunities in the country,
hopes Kutubuddin Ahmed, a
former president of BGMEA.
Similarly, Mohammad
Abdullah Zaber, current
managing director of Zaber
and Zubair Fabrics Limited,
says, "US cotton is expensive
than other cotton...we are
using that as per buyers'
requirements for the
American market."”
He adds: "Now every brand
and retailer will ask to produce
their goods with US cotton to
get duty benefits as per the US
government requirements."
The company currently uses
nearly 30-percent US cotton
while the factory's annual
consumption is nearly 2,500
tonnes.
| Zaber hopes by this yearend
the US cotton consumption
will be about half of total
cotton uses as the company's
50-percent exports go for the
US market, whileits annual
export is about $170 million.
" According the company
officials its major US buyers
are Target America, Ralph
Lauren, Calvin Klein,
American Eagle, and Tom
Hilfiger and Gap.
BTMA President Showkat Aziz
Russel says the sector needs

projected to retain its position
asworld's largest cotton
importer in marketing year
(MY) 2025-26, with imports
expected toreach 8.5 million
bales. -

The USDA report also projects
amodestreboundinglobal -

- cotton consumption, whichis -

set to hit a five-year high of
118.1 million bales, driven by
steady economic activity in
major textile-exporting
countries, like Bangladesh
and Vietnam.

Global cotton trade is forecast
toincrease by 2.3 million
bales to 44.8 million balesin
MY26-signalling a broader
recovery in demand across
textile-producing economies.
In contrast, China's imports
are expected to shrink
significantly, falling from 15
million bales in MY24 to just 7
million bales by MY26. This
sharp decline is paving the
way for countries like
Bangladesh to climb in global
rankings, marking a notable
structural shift in cotton-
trade flows.

To support this momentum,
the Bangladesh government
is finalizing a dedicated
bonded warehouse to ensure
duty-free access for US
cotton. Chief Adviser
Muhammad Yunus recently
wrote to the US President
pledging a substantial rise in
US farm imports-particularly
cotton-as part of broader
trade diplomacy to reduce
bilateral imbalances.
Bangladesh is also
formulating a roadmap to
double US cotton imports by
2028, aiming to source 25 per
cent of its total cotton from
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| The company currently uses

| nearly 30-percent US cotton
while the factory's annual

| consumption is nearly 2,500
tonnes.
Zaber hopes by this yearend
the US cotton consumption
will be about half of total
cotton uses as the company's
50-percent exports go for the
US market, while its annual

_ export is about $170 million.
According the company
officials its major US buyers

. ‘are Target America, Ralph

Lauren, Calvin Klein,
American Eagle, and Tom
Hilfiger and Gap.

BTMA President Showkat Aziz
Russel says the sector needs
government support to
increase US cotton imports.
Textile-industry leaders are
urging the government to
lower the EDF loan interest
rate to 2.0 per cent for US
cotton imports.

He has also requested 3-4
cent-per-pound cash
incentives, noting that US
cotton is 3.0-4.0-percent
mare expensive than cotton
from other sources.

{ Additionally, textile millers

are seeking a waiver of the
1.0-percent Advance Income
Tax (AIT) on export earnings.
Despite a recent decline in US
cotton's market sharein
Bangladesh, local millers are
preparing to double imports
from the USA within a year-
responding to rising global
demand and shifting trade
dynamics.

According to the US
Department of Agriculture
(USDA), Bangladesh is

structural shift in cotton-
trade flows.

To support this momentum,
the Bangladesh government
is finalizing a dedicated
bonded warehouse to ensure
duty-free access for US
cotton. Chief Adviser
Muhammad Yunus recently
wrote to the US President
pledging a substantial risein
US farm imports-particularly
cotton-as part of broader
trade diplomacy to reduce
bilateral imbalances.
Bangladesh isalso
formulating a roadmap to
double US cotton imports by
2028, aiming to source 25 per
centof its total cotton from
American growers. Based on
2024 projections, US cotton
imports are expected to rise
from 1.0 million bales in 2025
to 2.1 million bales by 2028,
The share of US cotton in total
imports will grow from 12 per
cent to 25 per cent and Import
value s projected to nearly
double, from $473.8 million
to $987.04 million.

This pivot comes as
Bangladesh's ready-made
garment (RMG) exports
surged 13.79per cent yearon
year, reaching $7.55 billion in
FY2024-25, according to EPB
data.

The USDA notes that "since
mid-January 2025,
international brands have
resumed placing orders
following months of political
uncertainty," which has
fuelled a sharp rise in demand
for raw materials, including
cotton. Vs
newsmanjasi@gmail.com
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Indla blocks BD jute-goods export Wlth
bloated anti-dumping duty

Dhaka prepares reply to Delhi's latest probe queries

REZAUL KARIM

Dhaka has soughta two-
month-time extension for
submitting Bangladesh's
position paper on mid-term
review of prolonged anti-
dumping duty (ADD) imposed
by trade-surplus India on
Bangladesh's jute-goods
exports, sources say.

Apart from this tariff barrier,
Bangladesh's external trade,
including with the next-door
neighbouritself, faces non-
tariff barriers (NTBs) like
restrictions on third-country
and inter-country shipment
through Indian routes.

The commerce ministry of
Bangladesh has already
forwarded the formal request
through the Bangladesh high
commission in Delhi for the
time needed for replies to the
issues raised by the Indian side
afresh. .

Contacted over the trade spat,
an official of the ministry said
Dhaka could not take

necessary preparation on
ettt ey e mAacIF AR RNanar
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exporters and producers in 30
days from the date of the
review-~initiation notification
issued on June 30, 2025 by the
Directorate General of Trade
Remedies (DGTR) of India, a
commerce high official

explains,
Hamantione thatthe

Thirducountry
inter-country

- shipment ,f-ast_rlctad
b g thru Indian routes

authority concerned initiated
anti-circumvention
investigation into import of
jute sacking cloth from
Bangladesh.
The Indian finance ministry
(IFM) enhanced duty on
Bangladesh's sacking bagsin
lune 2019.

National Board of Revenue
(NBR) banned the import of
yarn from India through all
land ports.

On June 27,2025, the
neighbouring state imposed
ban on import of certain
woven fabrics and jute items
from Bangladesh by land

; India eag@y |
.un]l@ around S10b
3 -* " annualtrade
surplus against BD

......

review investigation was
introduced at the request of
representatives from the
Indian jute associations. They
requested for re-evaluation
and enhancement of the ADD
levied againstimport of jute
from Bangladeshduetoa
decline in export prices of jute




nNeignoour iLselt, faces non-
tariff barriers (NTBs) like
restrictions on third-country
and inter-country shipment
through Indian routes.

The commerce ministry of
Bangladesh has already
forwarded the formal request
through the Bangladesh high
commission in Delhi for the
time needed forreplies to the
issues raised by the Indian side
afresh.

Contacted over the trade spat,
an official of the ministry said

| Dhaka could not take

necessary preparation on

| submitting its position paper

regarding the issues.

Besides, he added, Bangladesh
Jute Mills Association (BJMA)
and Bangladesh Jute Spinners
Association (BJSA) have
applied to the Bangladesh
Trade and Tariff Commission
(BTTC) for extending the time
for preparing various
information and submitting
replies to questionnaires,
Following the BJMA and BjSA
appeal, the BTTC on July 24,
2025 requested the ministry
of commerce (MoC) to take
the next step for conveying the
time-lag to the Indian
authority playing the arbiter.
As per the BTTC request, "We
havewritten to the
Bangladesh high commission,
New Delhi, for taking next
course of action in this
connection."

Earlier, the commerce mlnistry
was supposed to submit
Bangladesh's position paper

| andreplies of local jute -goods

exporters and producers in 30

days from the date of the
review-initiation notification
issued on Jurie 30, 2025 by the
Directorate General of Trade
Remedies (DGTR) of India, a
commerce high official
explains,

He mentions that the
commerce ministry would
take time to prepare )
Bangladesh's position paper
and other related works.

The phase of present
investigation is counted from
April 2024 to March 2025,
making the hiatus in jute-
trade shipment one-year long.
Besides, the trade tangle far
lengthens as there have been
periods of injury investigation
from April 2021 to March
2022, April 2022 to March
2023, and April 2023 to March
2024,

The DGTR has launched the
mid-term review following a
request by the Indian
associations concerned,
including AP Mesta Twine Mills
Association and Indian Jute
Mills Association.

Jute goods exported from
Bangladesh had already faced
significant anti-dumping duty
since 2017. Meanwhile, in
March 2018, the Indian

inter-country
- shipment restricted
- thru Indian routes

authority concerned initiated
anti~circumvention
investigation into import of
jute sacking cloth from
Bangladesh.

The Indian finance ministry
(IFM) enhanced duty on
Bangladesh's sacking bagsin
June 2019,

The DGTR decided to conducta
sunset-review investigation
and recommended extension
of the ADD on jute goods
imported from Bangladesh on
behalf of the Indian traders
concerned in September 2021.
The IFM extended the duty on
December 30,2022,

After the Sheikh Hasina
regime's fall last year, bilateral
relations between the two
neighbouring countries are not
up to the mark, for reasons
overtly involving
transshipment, transit,
minority rights, etc.

On April 8 this year, India
cancelled the transshipment
facility for Bangladesh's
export cargoes to third
countries through its land
ports to air routes, which
leaves exporters in the lurch,
with the consequence of
shipment disruptions and
trade-cost escalation.
Thereafter, Bangladesh's

b e
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- annual trade
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National Board of Revenue
(NBR) banned the import of
yarn from India through all
land ports.

On June 27,2025, the
neighbouring state imposed
ban on import of certain
woven fabrics and jute items
from Bangladesh by land
routes. It only allows freight
through Nhava Sheva seaport,
ina time-consuming-and
cost-hiking detour.

Apart from the woven fabrics
and jute items, itimposed port
bans on the import of some
items that include apparel and
processed foods from
Bangladesh on May 17 last.
Since 05 January 2017, Indian
finance ministry has imposed
ADD for five years on jute
products from Bangladesh at
rates ranging between $6.03
and $351.72 per tonne amid
allegations of dumping goods
like jute yarn, twine, jute
sacking bags and hessian
fabrics.

But, as yet, the tariff barrier in
the form of ADD continues
through Sunset Review done
in2022,

Md Hafizur Rahman, former
director general of the WTO
cell under the commerce
ministry, said the mid-term

T EE Y Nk

review investigation was
introduced at the request of
representatives from the
Indian jute associations. They
requested for re-evaluation
and enhancement of the ADD
levied againstimport of jute
from Bangladesh duetoa
decline in export prices of jute
goods.
He explained that the prices
of jute items exported to India
from Bangladesh declined
due to the currency
depreciation.
Besides, they claimed that
Bangladeshi exporters and
producers were exporting jute
goods beyond theirinstalled
capacity. They doubted that
such producers were
exporting such goods
produced by other countries.
The total bilateral trade
between Bangladesh and
Indiawas approximately $14
billion, in official count, in the
fiscal year 2023-24, with
India enjoying 2 much better
position with a trade surplus
of $9-10 billion annually.
In2024-25, Bangladesh's
exports to India stood at
around a peanut $2.0 billion
while imports cost over
$11.40 billion.
rezamumu@gmagil.com
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