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Economy's upturn persists

FE REPORT

The Bangladesh economy
gathered fresh momentum in
October, with the Purchasing

Managers' Index (PMI) rising
by 2.7 points from the
previous month to 61.8,
indicating a faster pace of
expansion across all major

sectors,

The upturn was broad-based,
led by robust growth in '
agriculture, manufacturing,
construction, and services,

PURCHASING MANAGERS' INDEX (PMI)
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marking the fourteenth months of growth with faster
consecutive month of overall expansion in new orders,
expansionin the private exports, factory output, and
sector. employment.

The latest data, released on However, manufacturers
Sunday, underscores the reported a quicker depletion of
economy's steady recovery backlogs, suggesting some
despite persistent global easing of earlier supply
uncertainty and domestic constraints,

inflationary pressures. The construction sector also
Analysts say the upbeat sustained its recovery
October reading momentum,
reflects renewed expanding for the
confidence and Broad—based second month
resilience as the with stronger
economy moves g rowth across readings in new
into the year's all key Sectors business,

final quarter, H employment, and
buoyed by S Ign,a Is input costs.
improving sustained Meanwhile, the
exports, easing momentum  servicessector
inflation,and posted its
stronger thirteenth month
domestic demand., of expansion, with
Agriculture recorded its improvements in both

second consecutive month of
growth, expanding at a faster
rate amid favourable crop
conditions and optimism fora
strong harvest, New business
and activity levels improved,
while input costs accelerated
and employment returned to
growth,

Manufacturing, the backbone
of the export~driven economy,
maintained its strong run,

marking fourteen consecutive _

business activity and hiring.
After two months of decline,
service-sector backlogs
returned to growth, indicating
renewed demand.

Despite the broad-based
upturn, the future business
index showed slower
expansion across all four
sectors, reflecting caution
among firms amid global

o ww——.

economic uncertaintyand
domestic cost pressures,
"Thelatest PMI readings
indicate that the overall
Bangladesh economy
continued to expand, primarily
driven by favourable crop
conditions and expectations of
agood harvest in the
agricultural sector," said Dr M.
Masrur Reaz, chairman and
CEO of Policy Exchange
Bangladesh.

"Other sectors of the economy
also posted faster expansion
rates going into the final
quarter of the year, with
monthly growth in exports and
inflation gradually waning."
The upbeat October data
suggests Bangladesh is
entering the year's final stretch
with renewed economicvigour,
A combination of easing
inflation, export resilience, and
improving domestic demand
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gaugethedirection of the
economy. A reading above 50
indicates expansion, 50
denotes no change, and below
50 signals contraction.
First developed in the United
Statesin 1948, the PMlis now
used in over 50 countries for its
accuracy in capturing real-time
economic conditions,
It remains a vital tool for
investors, businesses, and
policymakers to anticipate
shiftsin growth and guide
strategic decisions.
Jasimharoon@yahoo.com
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and activity levels improved,
while input costs accelerated
and employment returned to
growth.

Manufacturing, the backbone

Despitethe hroad—based
upturn, the future business
index showed slower
expansion across all four
sectors, reflecting caution

of the export-driven economy, among firms amid giobaL :

maintained its strong run,

marking fourteen consecutive

econnmr. un&rtalntyand gauge the direction of the
domestic cost pressures. economy. Areading above 50
"The latest PMIreadings indicates expansion, 50
indicate that the overall denotes no change, and below
Bangladesh economy 50 signals contraction.
continued to expand, primarily  Firstdeveloped in the United
driven by favourable crop Statesin 1948, the PMlis now
conditions and expectationsof ~ usedin overSOmuntri'for'Its
agoodharvestinthe accuracy in capturing real-time
agricultural sector," saidDrM.  economic conditions.
Masrur Reaz, chairmanand It remains a vital tool for

CEO of Policy Exchange investors, businesses, and
Bangladesh. policymakers to anticipate
"Othersectorsof theeconomy  shiftsingrowthandguide
also posted faster expansion strategic decisions. /.
rates going into the final jasimharoon@y

quarter of the year, with : '

monthly growth in exports and

inflation gradually waning."

The upbeat October data

suggests Bangladesh is

entering the year's final stretch

with renewed economic vigour.

A combination of easing

inflation, export resilience, and

improving domestic demand

could sustain the expansion,

though analysts warn that

slowing forward expectations

merit close monitoring.

The PMlis a forward-looking
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-~ Vietnam’s garment
industry rebounds, but
challenges loom

ANN/VIETNAM NEWS

Vietnam'’s textile and garment industry
has shown clear signs of recovery in
2025, bouncing back after a difficult
period of stagnation.

However, businesses in the sector
continue to face mounting challenges,
from high capital and logistics costs
to growing pressure to green their
operations and navigate shifting trade
policies. '

According to Vii Dirc Giang, chairman
of the Vietnam Textile and Apparel
Association (VITAS), the industry’s
export turnover reached US$34/75 billion
in the first nine months of 2025, an
increase of 7.7 percent year-on-year, This
marks a robust comeback and highlights
the resilience of Vietnam’s textile exports
in the global market.

Despite the gains, the industry
remains heavily reliant on imported
raw materials, with import turnover
totalling $16 billion, including $11 billion
for fabric alone. This dependency poses
significant risks, particularly as global
trade dynamics shift.

Vietnam has now climbed to third
place globally in textile and garment
exports, a major leap from its earlier role
as a low-cost processing hub.

Giang said high-value-added products
were becoming a larger share of exports,
signalling the industry’s move beyond
contract manufacturing to brand-
building and innovation.

Vietnamese textile and garment
products are now exported to 138
countries, boosted by 16 free trade
agreements (FTAs), with that number
expected to grow to 22 by 2027.

Emerging markets like the Middle
East and Africa offer new growth
opportunities, according to Giang. Once
overlooked, these regions have become
more prominent.

In 2024, exports to Islamic countries

alone reached $1 billion, and by July
2025, revenue from the Middle East had
already hit $700 million.

Vietnamese firms are also targeting
premium segments, offering products
with higher design and technological
content — a move that supports long-
term competitiveness.

One of the biggest hurdles is
production costs, which are about 40-
45 percent higher in Vietnam compared
to Indonesia, Malaysia and Myanmar -
despite Vietnamese labour being around
40 percent more productive.

On the upside, the industry is
rapidly embracing automation and
green technologies,” becoming second
only to China in regional supply chain
modernisation.

However, logistics remain a bottleneck.

According to Dang Thi Minh Phuong,
chairwoman of the HCM City Logistics
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Association, shipping and ‘warehousing
costs have surged. Despite salaries of
VND35-40 million ($1,300-1,500) per
month, businesses are struggling to
recruit container drivers.

She urged firms to restructure supply
chains and invest in logistics technology
to improve competitiveness.

Besides that, the shift from traditional
processing models to FOB (Free on
Board) and DDP (Delivered Duty Paid)
purchasing methods has changed the
financial landscape.

Giang stressed the need for stronger
cooperation between banks and
exporters, urging banks to offer tailored
credit packages aligned with modern
contract terms.

“Banks must understand the nature of
today’s export contracts and build trust
with businesses through transparency,”

Giang said. READ MORE ON B2

Workers stitch gatmﬂnis at a factory in Vietnam’s Thai Nguyen Province. Value-added
products are becoming a larger share of exports, signalling the industry’s move
beyond contract manufacturing to brand-building and innovation, ~-

“Only then can we ensure a stable flow of
capital to support-growth.”
_ Trade policy is also a pressing concern.
The US imposed a 20 percent reciprocal
tax on Vietnamese textile and garment
products (down from an initially proposed
40 percent), significantly impacting ex
dynamics. : :
While the first nine months of
2025 saw steady demand as customers
rushed to place orders ahead of the tax
implementation, new orders from the US

| have since dropped sharply.

signalled potential tax hikes on products
lacking clear origin documentation,
in a bid to prevent, transit-based origin
evasion — a warning to Vietnamese firms
re-exporting goods from China.
Additionally, Vietnam currently
imports 100 percent of its cotton and
up to-95 percent of its synthetic fibres.
Chemicalsand dyes are also almost entirely
imported. This lack of domestic input
production remains a major weakness,
especially under tightening origin rules
and shifting trade policies.
To mitigate risks, industry leaders



- According to Vii Diic Giang, chairman
of the Vietnam Textile and Apparel
Association (VITAS), the industry’s
export turnover reached US$34.75 billion
in the first nine months of 2025, an
increase of 7.7 percent year-on-year. This
marks a robust comeback and highlights
the resilience of Vietnam’s textile exports
in the global market.

Despite the gains, the industry
remains heavily reliant on imported
raw materials, with import turnover
totalling $16 billion, including $11 billion
for fabric alone. This dependency poses
significant risks, particularly as global
trade dynamics shift.

Vietham has now climbed to third
place globally in textile and garment
exports, a major leap from its earlier role
as a low-cost processing hub.

Giang said high-value-added products
were becoming a larger share of exports,
signalling the industry’s move beyond
contract manufacturing to brand-
building and innovation.

Vietnamese textile and garment
products are now exported to 138
countries, boosted by 16 free trade
agreements (FTAs), with that number
expected to grow to 22 by 2027.

_ Emerging markets like the Middle
East and Africa offer new growth
opportunities, according to Giang. Once
overlooked, these regions have become
more prominent.

In 2024, exports to Islamic countries

despite Vietnamese labour being around
40 percent more productive.

On the upside, the industry is
rapidly embracing automation "and
green technologies, becoming second
only to China in regional supply chain
modernisation. sy ¢

However, logistics remain a bottleneck.

According to Dang Thi Minh Phuong,
chairwoman of the HCM City Logistics

pe.

Giang stressed the need for stronger
cooperation between banks and
exporters, urging banks to offer tailored
credit packages aligned with modern
contract terms. .

“Banks must understand the nature of
today’s export contracts and build trust
with businesses through transparency,”

Giang said. - READ MORE ON B2

Workers stitch garments at a factory in Vietnam’s Thai Nguyen Province. Value-added _

products are becoming a larger share of exports, signalling the industry’s move
beyond contract manufacturing to brand-building and innovation. '~

“Only then can we ensure a stable flow of
capital to support growth.”

Trade policy is also a pressing concern.
The US imposed a 20 percent reciprocal
tax on Vietnamese textile and garment
products (down from an initially proposed
40 percent), significantly impacting export
dynamics.

While the first nine months of
2025 saw steady demand as customers

rushed to place orders ahead of the tax

tation, new orders from the US

| have since dropped sharply.

With buyers now demanding that
Vietnamese producers absorb part of the
tariff cost, profit margins are shrinking.

Furthermore, US authorities have

—_— v
“signalled potential tax hikes on products
lacking clear origin documentation,
in a bid to prevent, transit-based origin
evasion -~ a warning to Vietnamese firms
re-exporting goods from China.

Additionally, Vietham  currently
imports 100 percent of its cotton and
up to 95 percent of its synthetic fibres.
Chemicalsand dyes are also almost entirely
imported. This lack of domestic input
production remains a major weakness,
especially under tightening origin rules
and shifting trade policies.

To mitigate risks, industry leaders
are calling for increased localisation of
raw materials, ensuring traceability and
reducing exposure to foreign supply
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$5b ICT export target missed
by huge margin. Here’s why

BANGLADESH'S
ICT EXPORTS
LAG BEHIND
TARGET

EXPORTS IN FY25

» Total exports:
$724.6 MILLION

» Targef: $5B (achieved
only 14.5%)

» Year-on-year
growth:

EXPORT COMPOSITION

» Computer services: 87%

» Telecommunication
services: 13%

> Information Services:<1%  capacity

INDUSTRY OVERVIEW

4,500+ ICT
companies

3,00,000+
professionals
employed

Source; Official data

CHALLENGES &

BARRIERS

'» Low investment
& reinvestment

» Policy gaps

» Skills shortage

» Lack of incentives

» Unequal treatment
compared to RMG
sector

ICT - BANGLADESH

KAMRAN SIDDIQUI

Bangladesh’s information and communication
technology (ICT) service exports reached $724.6
million in the 2024-25 fiscal year, achieving only
a fraction of the ambitious $5 billion target set by
the ICT Division.

According to the latest data from the Export
Promotion Bureau (EPB) and other official data,
the export figure marks a 7.7% year-on-year
growth, but it lags significantly behind regional
competitors like Pakistan, which saw an 18% in-
crease to a record $3.8 billion, and global leader
India, whose IT exports soared by 12.48% to an
estimated $224.4 billion.

Computer services drive export growth
Around 87% of Bangladesh’s total ICT exports in
FY25 came from computer services — including
software development, outsourcing, and IT-ena-
bled services — while 13% came from telecommu-
nication services, and less than 1% from informa-
tion services.

Exports from computer services have grown
steadily, from $239.9 million in FY19 to $629.5 mil-
lion in FY25, driven by global demand for digital so-
lutions, remote work, and automation. The segment
now dominates Bangladesh’s ICT export basket.

Currently, Bangladesh hosts more than 4,500
software and IT-enabled service companies, em-
ploying over 3,00,000 professionals. About half
of these firms are members of the Bangladesh
Association of Software and Information Ser- .~
vices (BASIS).
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~ According to BASIS data, the top ICT ex-
porters as of June 2024 included Service
Engine, Graphic People, BJIT, Therap
(BD), Brain Station 23, Secure Link Servic-
es Bangladesh, Cefalo Bangladesh, KAZ
Software, Golden Harvest Infotech, and
Dynamic Solution Innovators.

Factors that limit expansion

Industry insiders have attributed the short-
fall to low investment, policy gaps, limited
private sector readiness, skills shortages,
and cofruption.

“Official data show IT exports at just
over $600 million. But we believe the ac-
tual figure could exceed $1 billion, as the
earnings of freelancers, small outsourcing
firms, and some foreign-partnered compa-
nies are not captured in official statistics,”
* said Habibullah Neyamul Karim, former
president of BASIS, speaking to The Busi-
ness Standard.

Karim added that the sector’s growth
remains largely organic, funded by rein-
vested profits from small and medium en-
terprises.

“With such organic growth, annual ex-
pansion beyond 10-15% is difficult,” he not-
ed. “If the total market is $1-1.5 billion with
5% net profit, that means only $75-100 mil-
lion is being reinvested each year. To achieve
$5 billion in exports, we need at least $10 bil-
. lion in investment.”

He stressed the need for both foreign and
domestic large-scale investrment, pointing
out that Bangladesh lags in both areas.

“If the government offered training
incentives, recruitment support, and tax
benefits to foreign companies — as seen
in Vietnam, the Philippines, or India - it
would attract investment from both foreign
and local investors,” Karim added.

Investment and risk aversion

Experts note that large local conglomer-
ates prefer to invest in manufacturing,
where returns are more tangible and fast-
er. By contrast, ICT investments often go
into intangible areas such as skill devel-

opment, marketing, human resources, and _

payroll - expenditures that take longer
to yield returns, making large investors
hesitant.

-According to market intelligence firm
Mordor Intelligence, Bangladesh’s ICT

L& = e —

market reached $8.88 billion in 2025 and is
projected to grow to $12.07 billion by 2030.
The ICT Division had set targets of $5 bil-
lion in exports by 2025 and $20 billion by
2031.

Skill development seen as a key driver
Currently, about 5,00,000 professionals
are employed in the ICT sector, according
to BASIS. x ,

Industry leaders believe that targeted
skill development in emerging technol-
ogies could unlock Bangladesh’s export
potential. ;

“Bangladesh can compete internation-
ally by leveraging its cost advantage and
large human resource base,” said Musab-
bir Alam, chief financial officer of Brain
Station 23. “Our workforce must be proper-
ly trained and marketed in the right way,”

Former BASIS president Karim add-
ed that around 80,000-90,000 engi-
neering graduates enter the job mar-
ket each year, many of whom remain
unemployed.

“If we can equip them with skills in Al,
computer vision, blockchain, drone soft-
ware, and 3D printing, they could serve cli-
ents worldwide from Bangladesh,” he said.,
“Some success stories exist in semiconduc-
tor design and 3D printing, but the scale
remains too small. We need 10,000-20,000
skilled workers in each sub-sector.”

Unequal treatment and

banking barriers

ICT entrepreneurs also expressed frustra-
tion over the lack of equal treatment com-
pared to the ready-made garment (RMG)
sector.

“For 20 years, we’ve heard that the gov-
ernment wants to diversify exports, yet all
the benefits still go to garments. The IT sec-
tor doesn’t enjoy the same support,” said
Rifat Abedin, executive director of Tiger IT.

She highlighted restrictive banking pol-
icies as another major obstacle.

~ “Banks demanded a 100% margin —
Tk25 crore as security — just to issue a bank
guarantee. If we lock away Tk25 crore for
five years, where will we get working capi-

' tal?” she asked.

Rifat also criticised Bangladesh Bank’s
restrictions on long-term performance
guarantees, which limit local firms’ eligi- -
bility for global projects.
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