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STAR BUSINESS REPORT

Despite its potential 1o play a vital role
in Bangladesh’s export diversification,
the toy industry is struggling with
inadequate policy support, weak
infrastruciure, and compliance

.. which stakeholders warn
could stall its global ambitions if not
urgently addressed.

“Export diversification is vital for
Bangladesh, yet our exporis . remain
overly dependent on a few products,”
said Taskeen Ahmed, president of the
Dhaka Chamber of Commerce and
Industry (DCCIH).

The global toy export market s
currently wurth 5103 billion and is
projected to reach $150 billion by 2032,
But Banglndmh's share is sull only $77
million, a figure far helm 153 putmllal
he added.

Ahmed made the remarks at a
discussion on the potential of the toy
industry at ‘the DECI office in’ Dhaka
}mﬁda} F y

exp
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Pollcy support needed to
‘boost toy

NP2

Ort. DCCI

in innovation and design deﬁlﬂlimﬂ“
due 1o a lack of investmentgin research
and development, he said.

Unlike leading global  players.
Bangladeshi firms have limited capacity
10 design new products, develop
advanced moulds, or introduce features
that align with changing consumer
preferences, according 1o Shamim.

He also called for policy support,
including duty exemptions on spare
parts.’ and components, to help
manufacturers upgrade production
lacilities.

Acconding 1w  export  data,
Bangladesh's wy exports have grown
steadily, rising from 51523 million in
FY17 {0 S77 million in FY23, reaching
nearty 88 countries,

lw. products  include tricycles,
scooters, pedal cars, and! dolls, with
major markets in the US, Europe, Japan

~_and China.

CIE the current growth trajectory

percent, Bangladesh's L0y exports

America, limiting « could reach $166 million by 2030,” said
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0 exports rebound as

quality, production improve

SUKAN " HALDER

Bangladesh has seen a rise in mango
exports this yvear following a slump in
the past season. With the current export
season drawing to a close this month,
shipments have reached 2,194 tonnes, up
66 percent on last year.

Agri ollicials say the fruit’s quality-has
improved, and a larger share of the crop
has m:+ export siandards, increasing
oversca :ales. '

Mam. » export’lrom the country began
nearly & decade ago, initially calering
mainly {s Bangladeshi communitiesin the
UK, Italy and the Middle East. The market
has since somewhat expanded, especially
alter Ch: 10 expressed interest in sourcing
more 1+ ngoes from Bangladesh a few
years ag. ..

The .uairy produces 2:4-2.5 million
Lonnes mangoes annually for a
domest: market worth Tk 13,000-14,000
crore. Commercial cultivation now covers
23 disueis, with 72 varieties . grown
nationv: «ie. lixporting, which starts in
late Mi. and runs until late September,
began i J015. ¢

Mexic o, India, Brazil, the Netherlands
and Pert. are consistently cited as leading
mango exporters. Bangladesh also

produces the fruit in abundance, and -

industry insiders believe exports could
rise to £,000 tonnes with government
support

But farmers and exporters point to
weak infrascructure and  certification
issues as fey obslacles.

According to the Departinent of
Agricultural Extension (DAE), Bangladesh
exported 1,321 Lonnes of mangoes in
2024, and 3,100 tonnes in 2023.

“‘Impreving  both the quality and
quantic® of mango ' produciiort has
signific..:tly contributed to this vear's
rebour: said Mohammad Arifur
Rahma: director ol the DAL expor.able
mango j=oduction praject.

Of tiw- total 72 varicties, only seven or
cight verweties go abroad, with Amrapali
alone a: ccunting for about 80 percent
of shipn mts. Other exportable varieties
include limsagar, Langra, BARI-4 and
Faijli.

Rahi + said, “By promoting advanced

techniques and supporting farmers
with: resources, we have been able to
meet growing demand in international
markets.”

He, however, admitted the export
challenges, especially high air freight
charges that limit the country’s ability to
realise its full potential.

Mohammad Mansur, general secretary
of the Bangladesh Fruits, Vegetables and
Allied Products Exporters Association,
said freight costs rose two to three times
last year compared with normal rates,

MANGO EXPORT TRENDS (i tonnes)

“By promoting 8 &

advanced techniques
and supporting farmers,
we have been able to
meet growing demand
int’l markets.”
Mohammad Arifur .,
Rahman |
Director of DAE |

= = §
8 5 8 K|
t‘ S |
N~ @ o 9 5
§ 88 § 8 8§ 8
causing exports to fall.

Hesaid Bangladesh’sfruitand vegetable
export sector, including mangoes, has
significant potential but faces obstacles
that need urgent attention. “High freight
costs and inadequate infrastructure, such
as the absence of vapour heat treatment
facilities, limit our ability to compete in
key international markets.”

Government support in setting up
modern processing and treatment plants
is crucial to improve both the quality and
quantity of exports, he added.

This year, Bangladeshi mangoes
reached 26 countries. The UK imported
the largest volume at 686 tonnes, followed

by Saudi Arabia with more than 356
tonnes, Italy with over 264 tonnes, Kuwait

with over 167 tonnes and Qatar with 163"

tonnes. China joined as a new destination
with 5 tonnes exported.

Exports to the UK are driven largely by
its sizable South Asian community:

“Bangladeshi mangoes may not always
look perfect, but their taste is superior;
this is why demand is so strong,” DAE
official Rahman said.

In the Middle East, demand comes from
both expatriates and local consumers,

with relatively low air Ireight to Saudi
Arabia supporting the trade.

European markets such as Italy show
similar demand patterns to those of the
UK.

FUTURE
CHALLENGES

The Organisation for Economic Co-
operation and Development (OECD)
estimated that global fresh mango exports
reached around 2.1 to 2.2 million tonnes
in 2024, with Bangladesh accounting for
just 0.1 percent of the market,

Agri experts say the country still lacks
a comprehensive export plan.,

“Despite producing 24-25 lakh tonnes

MARKETS AND

[ELE Tl

of mangoes every year, Bangladesh has
not built the infrastructure or policies
required to raise exports,” said Sorof
Uddin, principal scientific officer at the
Regional Horticulture Research Station
in Chapainawabganj, a key mango-
producing district in Bangladesh.

He said current capacity caps mango
exports at about 4,000 tonnes, and
even with coordinated efforts, it would
be difficult to cross the 8,000-tonne
mark.

To increase the export, farmers and

traders stressed the need for decentralised
infrastructure, contract farming and
large dedicated exporters. _

Agriculture Adviser Lt Gen (Retired)
Md Jahangir Alam Chowdhury recently
said that although Bangladesh produces
mangoes in large quantities, export
volumes remain modest compared with
potential.

The government, he said, is working to
improve quality and expand markets.

China has already begun importing,
while Japan and Australia have expressed
interest. Officials believe these markets
could provide fresh momentum in the
coming years.
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Toy industry holds promise, but policy
gaps stunt export growth: Experts

INDUSTERY - BAMGLADESH

TS REPORT

Bangladesh's toy industry, desplie oper-
ating In a global markest worth over $500
billion, continues tostruzzle to establish
| tse1l ms a stgnificant export earmer.

With annual exparls slanding at
Srr milllon, entreprencurs say policy
gaps, high lmpor tzrifls on maw materd-
ale and inadeqguate [nfrasmociure are
halding the secior back.

These issues were ralsed at a focus
proup discussion ttled “Diversifying
the Exporl Baskel: Innovation, Expart
Potential and Market Expansion of the
Toy Manufaciuring Industry.” organ-
lsedd by the Dhaka®Chamber of Com-
merce and Indugtry (DCCH) in the capl-
tal yesterday.

[T President Taskeen Ahmed un-
derscored the urgency of a toy-specific
policy framework. “The global Loy expon
market Is projected o reach $150 bl
lion by 2030, yet Bangladesh has barely
scratehed the surface,” he sald.

Taskeen pointed to a lack of Lnlema-
tonal buyers, limlisd festing lacilitles,
high tariffs on imported @w materlals
and insulficient polley suppaf as key
barriers, calling log greater collaboratan

betwesn poverniment agences and aca-
dernia 10 drive Ennevation,

boltlenecks and larfTbarriers
Speaking 3t the even!, Mohammad Mu-
binol Kabir, member {Customs: Policy &
IEN af the Hatonal Board of Revenue,
acknowledged the need to diversity be-
yond ready-made pErmenis.

He said the revenue autherity is work-
ing o expand bonded facitities and
sireamling rosioms, adding that policy
suppaet for toys could be consldered in
the next budzet

However, Kobdr cautioned that foy
manufacturers migat focus on enhancig
Innovation and product development
instead of pelylng solely on incentives,
polnting out that the RMG sector has had
policy suppart for four decades,

Global opportunities and forelgn
Interest

Martln Dawson, deputy development di-
rector at the Britsh 1gh Commission in
Dhaka, sid Bangladesh! foys have “im-
menss export patental.” parteularly in
the UK. He noted that simplifylng Rules
af Origin and customs procedunes would
ease motkel pecess and could sfgnifi.
cantly boost exports if existing barriers
are pddressed. I SEEPAGLE COL L

STATE OF TOY
INDUSTRY IN

BANGLADESH

# Market size; $100b

* §150b projected
by 2030

» §70m [PVl = up
Trg: $15,2m (FYTI)
* Destinabons
88 countrnies

Challenpes
W Na tog-specific High tasdts o
policy b imported raw materials

B st G Wik o
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Toy industry holds

CONTINUED FROM PAGE 3

Industry data and challenges
Presenting the keynote paper, Sham-
im Ahmed, president of the Bangla-
desh Plastic Goods Manufacturers
& Exporters Association (BPGMEA)
and managing director of Jalalabad
Polymer Industries, said Bangladesh
has approximately 250 toy manufac-
turers within its plastic sector, em-
ploying 15 lakh workers.

Toy exports grew from $15.2 mil-
lion in the 2016-17 fiscal year to $77

million in FY2023, reaching 88 mar-
kets, according to the keynote paper.
However, he flagged quality assur-
ance gaps, weak design innovation
and a lack of research as persistent
obstacles. “Cluster development,
skilled manpower, joint ventures
and toy-specific policies are essen-
tial for sustainable growth,” Sham-
im said.

Entrepreneurs’ perspectives
Industry leaders echoed these con-
cerns. Md Juhirul Islam Shimul,

deputy general manager and head of
marketing of Redmin Industries, em-
phasised innovation and design nov-
elty, while Musa Bin Tareque, gener-
al manager of Hashy Tiger Company,
highlighted high tariffs on imported
raw materials as a major burden.

Belal Ahmed, managing director
of Golden Son Ltd, lamented the
absence of toy-specific policies, ar-
guing that entrepreneurs are being
deprived of government support.

Md Mamun-Ur-Rashid Askari,
joint chief (International Corpora-

yromise, but policy gap; stunt export

tic
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policy gaps stunt export growth: Experts

8 mar-
. paper.
assur-
yvation
rsistent
pment,
antures
essen-
Sham-

se con-
shimul,

deputy general manager and head of
marketing of Redmin Industries, em-
phasised innovation and design nov-
elty, while Musa Bin Tareque, gener-
al manager of Hashy Tiger Company,

highlighted high tariffs on imported

raw materials as a major burden.

Belal Ahmed, managing director
of Golden Son Ltd, lamented the
absence of toy-specific policies, ar-
guing that entrepreneurs are being
deprived of government support.

Md Mamun-Ur-Rashid Askari,
joint chief (International Corpora-

tion Division) at Bangladesh Trade
and Tariff Commission, suggested
adopting Single Window systems to
simplify imports and emphasised
the importance of intellectual prop-
erty rights for attracting foreign in-
vestors.

Environmental and

regulatory aspects

Abdullah Al Mamun, deputy director
(waste and chemical management)
at the Department of Environment,
noted that exemptions for “green”

e~ W R i o | T

plastic industries would gradually
improve the ease of doing business.
He urged universities to contribute
to research on sustainable practices.
Ashoke Kumer Roy, director of
the Department of Patents at the
industries ministry, urged toy manu-
facturers to adopt patents and trade-
marks rather than replicating global
designs, particularly as Bangladesh
prepares for the post-LDC era.

The way forward
The discussion highlighted that

the country’s toy sector, worth
nearly Tk40,000 crore domesti-
cally and employing lakhs, could
become a strong export earner if
the right policies, infrastructure
and innovation ecosystems are put
in place.

Concluding the event, DCCI lead-
ers renewed their call for a toy-spe-
cific policy, improved testing fa-
cilities and stronger collaboration
between businesses, academia and
government agencies to unlock the
sectox’sﬁxllpotenual. 5%

e .
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“Tariff, policy hurdles bane of toy exporg

Industry leaders tell discussion; urge reforms, innovation

FE REPORT

Bangladesh's toy industry has shown
promise but continues to fall short of
its global potential, largely due to
tariff barriers, infrastructure gaps,
and the absence of a supportive policy
framework, according to industry
leaders.

Stakeholders at a focus group
discussion in Dhaka on Tuesday
stressed that unless these challenges
are addressed, the sector will remain
underutilised despite its growing
domestic base and expanding
international demand.

The discussion, titled "Diversifying
the Export Basket: Innovation, Export
Potential and Market Expansion of
the Toy Manufacturing Industry,"
was organised by the Dhaka Chamber
of Commerce and Industry (DCCI).
Participants underscored that the
global toy market, valued at over
US$100 billion and projected to reach
$150 billion by 2030, offers
enormous scope for Bangladesh. Yet
the country's export earnings from
toys are just $77 million - a fraction
of its potential.

Speakers identified several
interlinked bottlenecks holding back
growth: high tariffs on imported raw
materials, lack of bonded facilities,
inadequate testing infrastructure,
and the absence of a toy-specific
policy, which have prevented the
industry from becoming globally
competitive.

Limited research capacity, weak
product innovation, and overreliance
on imported inputs further inflate
costs, leaving local manufacturers

made garments in the post-LDC era.
He says NBR is working to simplify
procedures and expand bonded
facilities for emerging sectors.
However, he cautioned that tariff
structures are aligned with the
2023 Tariff Policy and donor
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market could absorb much higher
volumes if policy barriers were

4. eased.

Presenting the keynote paper,
Shamim Ahmed, president of
the Bangladesh Plastic
Goods Manufacturers and
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reaching 88 countries. Despite this
progress, Mr Ahmed argued, the
sector's contribution remains
negligible compared with its
potential.

Industry leaders stressed that product
innovation and novel design are
essential for sustaining
competitiveness.

"Without innovation, survival in this
sector will be difficult," said Md
Juhirul Islam Shimul of Redmin
Industries.

Others highlighted how high tariffs
on imported plastic raw materials
raise production costs and consumer
prices, eroding competitiveness.
Participants put forward a range of
recommendations. These included
lowering tariffs and duties on raw
materials and machinery, developing
clusters, strengthening supply chains,
and ensuring intellectual property
protection.

Md Anisur Rahman of ACl's
Premiaflex Plastics Ltd emphasised
the need to lower bank interest rates
and implement tariff policies
consistently,

Yasir Obaid of Cupcake Exports Ltd
urged streamlining policies and
improving government coordination.
Belal Ahmed of Golden Son Ltd
argued that the absence of a
dedicated policy for toy
manufacturers deprives
entrepreneurs of critical government
support.

Officials from regulatory bodies also
made recommendations.

Md Mamun-Ur-Rashid Askari of the
Bangladesh Trade and Tariff
Commission urged businesses to

DCCI President Taskeen Ahmed speaks at a discussion on 'Diversifying
the Export Basket' organised by the Dhaka Chamber of Commerce &

- Industry (DCCI) on Tuesday. Muhammad Mubinul Kabir, Member,
National Board of Revenue (NBR), and Martin Dawson, Deputy
Development Director, British High Commission, attended the event as

unable to compete on design, price, or
quality in international markets.

DCCI President Taskeen Ahmed, in his
welcome remarks, said the sector's
potential remains largely untapped

adopt single-window facilities to
simplify imports, while Dr Ashoke
Kumer Roy of the Ministry of '
Industries stressed the need to
embrace patents, designs, and

because of insufficient policy
attention and weak institutional
coordination.

He stressed stronger involvement of
academia in design and innovation,
alongside improved inter-agency
collaboration, to unlock growth
opportunities.

From the government side,
Muhammad Mubinul Kabir, member
(Customs: Policy and ICT) at the
National Board of Revenue (NBR),
acknowledged the urgency of
diversifying exports beyond ready-

special guests.

agency recommendations, leaving
limited room for mid-year policy
adjustments.

Necessary reforms may only come
during the next budget cycle, he
noted.

International partners also weighed
in. Martin Dawson, deputy
development director at the British
High Commission in Dhaka, said
Bangladeshi toys hold immense
export potential and that the UK

Exporters Association (BPGMEA),
says around 5,000 enterprises
operate in the plastics sector, of
which 250 are engaged in toy
production, employing an estimated
1.5 million workers.

In FY24, exports from the broader
plastics sector stood at $276 million,
while the domestic toy market is
valued at nearly Tk 400 billion.

Toy exports have grown from $15.23
million in FY17 to $77 million in FY23,

trademarks rather than imitating
global brands.
Environmental concerns also entered
the discussion. Dr Abdullah Al Mamun ~
of the Department of Environment
noted that renewal fees for green and
yellow category plastic industries
have been waived for up to five years,
easing compliance.
He called for academia's involvement
in research and capacity building in
areas such as energy, water, and
waste management.
sajibur@gmail.com
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Govt supports

exporters to
attend 46 int’l
trade fairs

'JASIM UDDIN

The government has rolled out an extensive plan to support
Bangladeshi exporters from eight potential sectors in
participating in 46 international trade fairs during fiscal year
2025-26, aiming to diversify the country's export basket and
reduce reliance on traditional markets such as the USA and the
European Union (EU).
As part of this strategy, Bangladesh will also host its first-ever
Global Sourcing Expo, branded as "Sourcing Bangladesh,"
scheduled for December 1-3in

e
Dhaka, to attract global buyers and
Ba ﬂgladESh brands directly to the country.

to host gccordi?EgPt;)ﬂ;e :;rodrt P;_omotion

. ureau , Bangladeshi
first-ever companies will be supported to join
Global international fairs across multiple

: sectors, including ready-made

Sou rc.lng garments (RMG), textiles, leather,
EXPO n pharmaceuticals, furniture, seafood,
December handicrafts,and ICT.

The EPB, under the Ministry of
Commerce, will coordinate the
initiative, which covers both financial and logistical support to
help exporters tap into new and emerging markets,
particularly in East Asia, the Middle East, Africa, and Latin
America. '

Officials say the programme is designed to target untapped
and non-traditional markets to reduce risks associated with
dependence on a handful of destinations.

Speaking to The Financial Express, Mahmudul Hasan, EPB
director (Fair), said, "Considering major and potential export
products, we have set a target to participate in 46 fairs this
year, up from 36 last year. We are already confirming bookings
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RMG, textile: Top export
sectors among major
loan defaulters

AHSAN HABIB

..........................................

The readymade garment (RMG) and textile
industries, two of the country’s largest
employers and, export earners, are also
among the biggest defaulters on bank loans,
according ‘to the latest Financial Stability
Report of the Bangladesh Bank.

The gross non-performing loan (NPL)
ratio stood at 26 percent in the RMG sector
and 25 percent in textiles in 2024, according
to the report.

Only shipbuilding and leather have higher
rates, both at 39 percent.

The gross NPL ratio measures the share of
defaulted loans in total loans. For the leather
industry, the 39 percent figure means Tk 39
of every Tk 100 borrowed has turned sour.

By comparison;, construction has an NPL
ratio of 24 percent, transport 20 percent
and agro-based industries 14 percent.
Pharmaceuticals, agriculture and housing
are the best performers with NPL ratios of 6,
11 and 12 percent, respectively.

Despite these repayment problems, the
RMG sector remains the backbone of the
economy.

In fiscal year (FY) 2024-25, it exported
goods worth more "than $39 billion,
accounting for 84 percent of national export
earnings, according to the Export Promotion
Bureau (EPB).
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The sector also employs around 40 lakh
workers, and most of them are women.

Business leaders and bankers say smaller
firms are carrying the heaviest burden of
defaults as they struggle with the energy
crisis and global headwinds.

“l.arge companies are doing well, but small
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firms have been struggling for several years,”
said Anwar-ul Alam Chowdhury, president
of the Bangladesh Chamber of Industries.
Chowdhury, a former president of the
Bangladesh Garment Manufacturers and
Exporters Association (BGMEA), said big
exporters can negotrate lower bank interest
rates and enjoy
advantages in
shipping and
logistics, giving
them a buffer
against global
price pressures.
Butsmallerfirms,
with less bargaining
power, face
higher ~ overhead
costs and greater
financial stress, he
commented.

READ MORE ON B3

. —— SO A TR—




