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"Grant bond
licence to
seafood

exporters

Mida proposes
STAR BUSINESS REPORT

Completely export-
oriented seafood
processors should be
allowed to avail bond
licence facilities, which
enable duty-free raw
material imports, to
unlock the full potential
of Bangladesh’s blue
economy, the Maheshkhali
Integrated Development
Authority (Mida) has
proposed.

The proposal came
during a high-level
stakeholder consultation
- convened by Mida at
Biniyog Bhaban in the city’s
Agargaon area yesterday,
reads a press statement.

Senior officials from
key government agencies
attended the event to
formulate an integrated
action plan for the
development of deep-
sea fishing, mariculture,
seafood processing,
aquaculture, and marine
fisheries research, it added.

Chaired by Mida
Executive Chairman Ashik
Chowdhury, the meeting
identified urgentregulatory
and infrastructural
interventions to attract
investment and facilitate
sustainable growth across
blue economy value chains.

“This sector is now
receiving due importance
as a national priority.
Following  consultations
with the chief adviser,
we have added deep-
sea fishing as the fourth
pillar of Maheshkhali’s
development,  alongside
industrialisation, energy
hub expansion, and the
deep-sea port,” Chowdhury
said.

He noted that while
Mida would coordinate
and catalyse progress,




SKkills for SMEs to
diversity exports

MAMUNUR RAHMAN

Bangladesh’s economic success over the past two
decades is remarkable, yet its foundation remains
precariously narrow. The story of growth is largely the
story of the ready-made garment (RMG) sector, which
contributes over 80 percent of total merchandise
exports. As the nation approaches its LDC graduation
in 2026 and prepares to lose crucial preferential trade
access, this concentration poses a serious threat. The
key to building a resilient, diversified export economy \
lies in unlocking the potential of small and medium
enterprises (SMEs), which form the industrial backbone
but whose capacity to expand non-RMG exports
remains largely untapped.

SMEs are the economic engine, accounting for 90 The Da“y Star
percent of industrial units and contributing about 45
percent of manufacturing value added. Promising non-

RMG sectors such as leather goods, light engineering, 1 ,_ll' OC T 2025
processed foods, and pharmaceuticals are driven by

SMEs. Yet export diversification has remained stagnant: .
the share of non-RMG products in total exports has
barely shifted from 16.6 percent in FY 2016-17 to around
15.9 percent in FY 2024-25. This is not due to a lack of
entrepreneurial spirit, but a systemic failure to address
core constraints.

The long-standing issue of access to finance often
dominates policy discussions. The SME sector still
faces a funding deficit estimated in billions of dollars.
While essential, loans alone are not enough. Export
competitiveness, especially in the post-LDC era, requires
more than capital. It depends on innovation, quality, and
productivity -- all outcomes of capacity development.
SMEs face a serious skills gap and limited investment in

research and development, which
. hinders their ability to meet
o " international compliance,

& ™ . qualityy, and  design
J  standards, particularly in
4 A markets like the EU. Many
| - A . lack basic technological
| & S\ ] . literacy and  market
\ e 7 . insight, preventing them |
\ -y ~  from evolving from low-
\ w» , cost subcontractors into

. g high-value global suppliers.

o Institutional support
T has also been inadequate.

Government policies, financial
incentives, and bureaucratic processes have long favoured
the RMG sector, depriving emerging industries of the
tailored assistance they need.

While numerous state-led initiatives exist, they often
231 10 deliver real imnact I.ending institutions freguently
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has also been inadequate.

Government policies, financial

incentives, and bureaucratic processes have long favoured

the RMG sector, depriving emerging industries of the
tailored assistance they need.

While numerous state-led initiatives exist, they often
fail to deliver real impact. Lending institutions frequently
act as mere money dispensers, focusing on quick loan
recovery rather than genuine development partnerships.
This leads to stringent collateral requirements and
short repayment windows that do not align with the
time required to establish new export markets or build
complex supply chains.

To navigate LDC graduation and achieve genuine
diversification, Bangladesh must make a decisive policy
shift by prioritising skills over subsidies and transforming
its financial institutions into true capacity builders.

First, the government should implement mandatory,
subsidised upskilling and reskilling programmes focused
on specific export demands -- advanced product design
for leather, rigorous food safety and quality assurance for
agro-processing, and high-end technical skills for light
engineering. Investing in human capital is the fastest
way to foster innovation and productivity, enabling SMEs
to create distinctive, value-added products that can
command premium prices in global markets.

Second, the financial sector should adopt a
Development-Focused Credit model. Loan approvals for
export-oriented SMEs should be linked to participation
in a Capacity Enhancement Programme facilitated by
the lending institution. Bank officers themselves need
training in development banking, allowing them to
assess credit based on business potential rather than
fixed collateral. This approach should be supported by
new central bank guidelines that permit longer-tenure
financing and align loan recovery with realistic market-
building cycles for diversified exports.

Finally, the government must cut bureaucratic red tape
through full formalisation and invest in infrastructure
such as accredited domestic testing laboratories to ensure
compliance. By investing in its people and shifting from an
RMG-centric to a skill and innovation-focused mindset,
Bangladesh can unlock the full export potential of its
SMEs and secure a more diverse, resilient, and sustainable

| economic future.

\

The writer is coordinator of Ella Alliance and founéepr'
of Ella Pad —
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~US Tariffs & Reshaping Global Supply Chain

Chinese, Indian firms eye BD to invest in RMG sector

SRR Mven Exporters divided over potential impact on local industry ~  Headdedthatalarge ndian }

_ company has also enquired about
A growing wave of Chinese and : available factory space, as it plans

to produce its orders in Bangladesh
and ship them to the US to avoid :
high duties. i'
When contacted, Fazlul Hoque,
former pre5|dent of the

dmempnistoses  SHIFTING GLOBAL SUPPLY
e mereensenate  OHAIN LANDSCAPE

tariffs and rising production costs.

 FACTORS DRWING THE SHIH

Industry insiders say global buyers, us Wml !mport- shares [%) Bangladesh Knitwear
gartit;:larly from th: United States, 977 Manulfacitun:rBs and E)xpo;';er;
ave been scouting for new . . Association (BKMEA), said Chinese
i bs fo! d th fi i
e it i . .~ NO. OF CHINESE FIRMS et oo s
The latest tariff hikes have only Bangladesh - SIGN INVESTMENT but the new US tariff structure has
accelerated that shift, with PROPOSALS accelerated the move.

"Many are exploring opportunities
here,” he'said, adding that the
number could rise further in the

- Bangladesh appearing increasingly
on investors' radar.

While many local exporters see this
as a chance to benefit from Chinese
expertise and technology, others
worry that foreign players could

20.0  climbing as China's Indian company

dominance fades [ exploring factory

ki Eorodice
©2013 @ July 2025 :m,,,gﬁs" g

‘ coming days.
E E E = However, Mr Hoque noted that
: Chinese investment in the garment

intensify competition in areas sector could have both positive and
where Bangladesh already leads. US apparel market was 37.7 per percentin 2013. president of the Bangladesh negative consequences.

Yet, with global trade dynamics cent in 2013, which dropped to 18 Bangladesh's share hasalsogrown = Garment Manufacturers and - He explained that Chinese
changing fast, the country'slong-  per cent by July 2025. steadily, reaching 10.11 percent in Exporters Association (BGMEA), invalvement in the production of
standing hesitation toward foreign  In contrast, Vietnam became the July 2025, compared to 6.0 percent  said: "We have information that basic items might increase internal
investment in its garment sector top garment exporter to the US, in 2013, according to availabledata.  many Chinese companies are competition, as China possesses
may now be harder to sustain. holding over 20 per cent of the Speaking to The Financial Express,  coming here with their expertise to

Data show that China'sshareinthe  market in July 2025 - up from 10 Inamul Haq Khan, senior vice manufacture garments."

AR el A o .



|

reater expertise and higher productivity than local firms.
'At the same time, opening the sector to foreign investment
could help attract large-scale projects in backward linkage
industries and man-made fibre (MMF)-based garments," he
added. Several industry insiders also stressed the need for
both local and foreign investment in high value-added

| products and MMF-based apparel ma nufacturing to tap into

the growing global demand for such items.

Hasnat Md Abu Obida, director of the Leathergoods and
Footwear Manufacturers and Exporters Association of
Bangladesh (LFMEAB), said sourcing and development houses
from China are shifting operations to other destinations,
including Bangladesh, to avoid the impact of escalating US
tariffs and related uncertainty.

"US buyers are looking for low-cost production hubs as costs
in China have already risen, and will continue to do so due to
the higher tariffs," he said, explaining that Chinese traders are
shifting operations in a dispersed manner.

Bangladesh should aim to attract the full supply chain
relocating from China, including investments in backward-
linkage industries, said Mr Obida, who is also managing director
of Maf Shoes Ltd. According to him, Chinese investment in
Bangladesh is largely driven by their own interests rather than
any formal invitation from the host country.

Industry insiders believe Bangladesh has significant potential
to boost exports to the US and expand its market share while
attracting foreign investment, especially from China, if it can
address local challenges. The main challenges are: ease of
doing business, long lead times, availability of affordable land,
investment in backward integration, and su pportive fiscal
measures like tax holidays.

According to the Bangladesh Export Processing Zones
Authority (BEPZA), some 11 Chinese companies signed
agreements to invest more than US$380 million in garments
and related industries in the fiscal year 2022-23, The number
rose to 15 in FY 2023-24, and 22 in FY 2024-25,

In the first quarter of FY 2025-26 alone, eight more Chinese
firms signed investment agreements, BEPZA data show.
Officials said these investments include both joint ventures
with other countries and Projects solely financed by Chinese -
companies, covering a range of sectors beyond garments.

munni_fe@yahoo.com



