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‘BD eyes v

JASIM UDDIN

Bangladeshi apparel exporters are
increasingly focusing on the Japanese
market after understanding its vast
untapped potential.

Many readymade garment (RMG)
manufacturers and buying houses are
preparing to expand their presence in
this high-value destination.

With an imminent economic
partnership agreement (EPA),
growing Japanese interest in China
Plus One sourcing, and a shared
commitment to quality and
sustainability, Bangladesh has a
unique opportunity to expand its
exports to Japan significantly,
according to industry leaders.
However, they stress that this will
require strategic planning, consistent
engagement, and investment in
innovation to meet Japan's exacting
standards and fully capture the
potential of the lucrative market.
According to the International Trade
Centre (ITC), Japan imported apparel
worth $22.86 billion in 2024.
However, Bangladesh accounted for
only $1.26 billion, representing 5.5
per cent of the imports.

This underscores a huge opportunity
for Bangladesh to grow its market
share in a country renowned for
premium pay rates, demanding
quality standards, and fast-evolving
fashion trends.

Kutubuddin Ahmed, founder and
chairman of Envoy Textiles, the
world's first LEED Platinum-certified
denim mill, emphasises that honesty
and transparency are non-negotiable
when working with Japanese buyers.
He says Japanese buyers often take
time before placing their initial orders
as they want to ensure integrity and
reliability in every aspect - from raw

matariale ilra crattas memad ol e o 3.5
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$21.6b i g
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are loyal and consistent, rarely ending
relationships abruptly.

""We have a strong business
relationship with Marubeni and
Uniglo. We are working on further
increasing our volume," he adds.
Mahbub Milton, executive director of
Masco Group, says his company
currently works with three Japanese
buyers, including Japan Airlines.

"We are producing around 100,000
knit items, mainly T-shirts, for these
buyers," he says, adding that all
orders are managed through agents,
such as Toyoshima.

94.5%

squeezing suppliers' margins.
"Despite this challenge, there is a huge
potential for Bangladesh to increaseits
Japan export share," he adds.
Explaining Japan's ongoing China
Plus One strategy, which encourages
diversifying suppliers beyond China,
he says China at one point dominated
about 86 per cent of the Japanese
apparel market, while Bangladesh's
share was only around 6 per cent.
According to Milton, long-term
communication and consistent
efforts are essential to building trust
and successfully entering the

KEY GROWTH
DRIVERS

Imminent EPA

China Plus
! U_ne strategy

Shared
commitment
to quality,
sustainability

WHAT BANGLADESH NEEDS
© Strategic planning

@ Consistent engagement
© Investment in innovation

Tokyo) Autumn Edition, will be held
from October 1to 3, he says.

"This fair is similar to Paris Fashion
Week, attracting European and
Korean customers, Considering the
potential of the Japanese market, we
have booked a stall for the first time
to showcase our products,” he says.
Several Bangladeshi manufacturers
and buying houses will also
participate this year, he adds.

Last year, more than 40 leading
apparel manufacturers and buying

houses joined the event. The number
of huiving haticae — hnth lacal aemad
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worth $22.86 billion in 2024.
However, Bangladesh accounted for
only $1.26 billion, representing 5.5
per cent of the imports.
This underscores a huge opportunity
for Bangladesh to grow its market
share in a country renowned for
premium pay rates, demanding
quality standards, and fast-evolving
fashion trends.
Kutubuddin Ahmed, founder and
chairman of Envoy Textiles, the
world's first LEED Platinum-certified
denim mill, emphasises that honesty
and transparency are non- negotiable
when working with Japanese buyers.
He says Japanese buyers often take
time before placing their initial orders
as they want to ensure integrity and
reliability in every aspect - from raw
materials like cotton and chemicals to
the entire production process.
"They are also very particular about
product quality, working

| environment, innovation, and

professional behaviour," he tells The
Financial Express.

- Hefurther notes that Japanese buyers

« president of the Bangladesh

LI <3 T )

FY24
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are loyal and consistent, rarely ending  squeezing suppliers' margins.

relationships abruptly.

"We have a strong business
relationship with Marubeni and
Uniglo. We are working on further
increasing our volume," he adds.
Mahbub Milton, executive director of
Masco Group, says his company
currently works with three Japanese
buyers, including Japan Airlines.

"We are producing around 100,000
knit items, mainly T-shirts, for these
buyers," he says, adding that all
orders are managed through agents,
such as Toyoshima.

He notes that Japanese companies

have zero tolerance for quality issues.

"They conduct self- inspections of
every single piece before accepting
the goods," he says.

However, Milton points out that
working through agents often makes
the market highly price-competitive,

"Despite this challenge, thereis a huge
potential for Bangladesh to increase its

Japan export share," he adds.
Explaining Japan's ongoing China
Plus One strategy, which encourages
diversifying suppliers beyond China,
he says China at one point dominated
about 86 per cent of the Japanese
apparel market, while Bangladesh's
share was only around 6 per cent.
According to Milton, long-term
communication and consistent
efforts are essential to building trust
and successfully entering the
Japanese market.

Requesting anonymity, the head of
business development at a leadi ng
multinational buying house tells The
Financial Express, "We are planning
to leave for Japan on September 28 to
participate in a three-day fair."

The event, Fashion World Tokyo (Faw

goods, rules of origin,

explore new customers in
Japan. Japanese and Korean
quality standards, fashion
preferences, and fabric
choices are very similar. Our
long experjence with Korean
brands gives us a competitive
edge," he further says,

- Mohiuddin Rubel, former
director of the Bangladesh
Garment Manufacturers and

rﬂ?g_ porters Association - ..,
| {BGMEA), says expanding .
w+iAtoJapan is strategically

vital. e v
"Diversifying our market -

- focus beyond Europe and the
US to include non-traditional
markets like Japan will help
reduce reliance on traditional
trade partners," he says.

|. "Japan's fashion-forward,

quality-conscious market

could open new avenues for
growth and success," he adds.

Mohammad Hatem,

"We hope this fai,l: ivi]fhelp us

Jresearch and development
(Re&D)tocapturethe "
-Japanese.market effectively. . .
- ""Weneed adedicated R&D
- cell,initiated bythe
- government or trade bodies,

Knitwear Manufacturers and
Exporters Association

' (BKMEA), echoes similar
. views.

"We have been working on
increasing exports to Japan
for more than a decade. Japan
Is a high~potential market,
and once the EPA Is signed,
exports are expected to rise
significantly."

He stresses the Importance of

to analyse the buyer-country

- demands, trends, challenges,
~and opportunities," he adds.

The seventh round of EPA
negotiations between Japan
and Bangladesh was held in

 Tokyo from September 3 to

12, with officials from both
sides discussing trade in

services, investment, e-

- commerce, and intellectual

property. 18
Mahbubur Rahman, secretary
of the Ministry of Commerce,

says the negotiations are
- .nearing completion.

"We expect to finalise the
discussions by the end of this
month or early next month,
paving the way for signing
the agreement," he says.
Bangladesh's exports to

. Japan saw steady growth over

the past few years, rising .

" from $944.82 million inFY21

to $1.41 billion in Fy25,
according to Export
Promotion Bureau (EPB) -
data. Exports reached $1.10
billion in FY22 and further
grew to $1.60 billion in Fy23,
before dipping to $1.09

' billion in FY24.

In FY25, exports again rose,

standing at $1.41 billion,

newsmanjasi@gmail.com
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Tokyo) Autumn Edition, will be held
from October1to 3, he says.

"This fair is similar to Paris Fashion
Week, attracting European and
Korean customers. Considering the
potential of the Japanese market, we
have booked a stall for the first time
to showcase our products," he says.
Several Bangladeshi manufacturers
and buying houses will also
participate this year, he adds.

Last year, more than 40 leading
apparel manufacturers and buying
houses joined the event. The number
of buying houses - both local and
international - was almost equal to
that of manufacturers, he also says.
His organisation currently has a
strong presence in the Korean
market, supplying to several large
retailers.
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FEREPORT

Commerce Adviser Sk Bashir Uddin has
stressed the need to strengthen
domestic production capacity in
agriculture fechnology, automobiles,
and light engineering to explore
alternative export sectors beyond
ready-made garments (RMG),
"Bangladesh assembles around 400,000
to 500,000 motorcycles annually. But
regrettably, we cannot yet manufacture
an engine. Our entrepreneurs should
move from Mmere.assembling to engine
production, he said.

The commerce adviser made the
remarks at the closing ceremony of a
two-day exhibition titled 'Automobiles
and Agro-Machinery Fair 2025 -- Road
to Made in Bangladesh,' held at the
Bangladesh Chamber of Industries (BCI)
office in Dhaka on Sund y.

Organised by the BCl, the fair took place
on the rooftop of Edison Prime Bhaban
in the Tejgaon Industrial Area, where the
BCl office is located.

Speaking as the chief guest, the

The Financial Exaress
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| AUTOMOBILES AND AGRO-MACHINERY FAIR ENDS

Strengthen dom

commerce adviser also noted that, aside
from the RMG sector, Bangladesh has
made little progress in other industries,
"Although we enjoy tariff- and duty-
free trade OPportunities, the country has
largely failed to diversify exports beyond
the RMG sector," he said.

Hossain Zillur Rahman, executive
chairman of the Power and Participation
Research Centre, was present as the
guest of honour, while BCl President
Anwar-ul Alam Chowdhury (Parvez)
delivered the welcome address,

Dr. Mohammad Emdad Ullah Mian,
Secretary of the Ministry of Agriculture;
former FBCCI president AK Azad; and
Dhaka Chamber of Commerce and
Industry (DCCI) president Taskeen
Ahmed attended the event as special
guests.

Speaking at the Programme, Hossain
Zillur Rahman underscored the need to
identify new drivers of economic growth
beyond ready-made garments and
remittances.

"For30 years, Bangladesh's growth has
relied on ready-made garments and

estic production to
€xports: Adviser

remittances. Now, we need to identify new
engines of economic growth," he said.

He identified three sectors as future
growth drivers: agriculture, SMEs, and
technology, Particularly IT, "In the
coming years, agriculture wil| playa
major role, SMEs will be the second
growth driver, and tech nology will
emerge as the third."

Dr. Mohammad Emdad Ullah Mian said
that agricultural mechanisation in the
country remains largely import-
dependent.

He noted that the government has taken
several initiatives to modernise and
mechanise the agricultural sectorand is
working to further strengthen the agro-
economy.

Former FBCCI president AK Azad pointed
out that private investment is slowing
down, while employment, particularly
among the educated, is increasing.

Azad also highlighted the need to
facilitate access to finance for CMSMEs,
noting that their non-performing loans

remain very low, arr
sajibur@ggﬁﬁ)ufn
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