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Rice imports hit
/-year high amid
production shortfall

Apparently for floods, data

inconsistencies
SUKANTA HALDER

. Bangladesh'’s rice imports surged to a seven-year high in

the last fiscal year (FY25) of 2024-25, driven by a shortfall
in domestic production, according to official data,

Public and private importers brought in 14.36 lakh
tonnes of rice last fiscal year, the highest since FY18,
when Bangladesh imported 31.6 lakh tonnes of the staple,
according to official data.

Experts, however, said Bangladesh was not supposed to
import any rice had the production data been correct. The
nation was supposed to have a surplus.

IPDC fGUSTIfETS | duaos

“Sudden floods in the southeast region damaged a

-substantial amount of Aman season paddy, necessitating
* a significant amount of imports,” said Food Adviser Ali

Imam Majumder.

In August and September last year, floods damaged
around 10 lakh tonnes of Aman just prior to flowering
in Chattogram, Sylhet, and Mymensingh divisions,
according to the Department of Agricultural Extension’s
previous estimate.

Full year data of rice production in FY25 is yet to be
available.

The Bangladesh Bureau of Statistics (BBS) has so far
published estimates of the production of Aus and Aman

for FY25, citing that it fell 1.5 percent year-on-year to 1.93
crore tonnes.

The statistical agency has
not released its estimate
on the production of Boro,
which accounts for nearly
55 percent of Bangladesh’s
yearly rice production.
However, - ol
Department of Agricultural
Extension (DAE) estimates

|-that farmers cultivated

Boro, harvested in the May-
June period, on 50.69:1akh
hectares of land, with a
production target of 2.26

crore tonnes.

QUESTIONS OVER
DATA

However, the 4 US
Department of ture
in  March recasted
o e
production at 2.05 crore

tonnes. )
If this is ta%cen into
account, -tota rice
uction in FY25 stood
at 3.98 crore tonnes—much
higher than the annual
demand for rice, which
is as much as B.SOtOCIDthrg
tonnes, according :
Bangladesh Trade and Tariff
Commission (BTTC). _
In the previous FY24, rice
production hit the highest

production, demand, and
consumption  altogether,
there appears to be a gap
somewhere in the statistics,”
Institute (BRRI) Director
General Mohammad
Khalequzzaman told The
DailéStar. :

“ ise, this
situation shouldn’t arise
and there shouldn’t be

such a large discrepancy
between production and

| consumption,” he noted.

Agricultural economist
Jahangir Alam Khan

the .production reported

believes the governments

- are overstated. “If
production estimates were
accurate, we wouldn’t see
shortages or price spikes,
he said.

“Despite  the  high

ucti
last , rice prices rose
significanidy, _highlighting
a likely gap between the
supply reported and actual
availability,” he also said.

According to the Trading
Corporation of Bangladesh,
the price of fine rice rose
near{;fi6 entin FY2023-
24, medium-grain by 14
percent, and codrse rice by
12 percent.

ice is the sataplg fg?g

for most Bangladeshis.
increase directly .feeds into
inflation and squeezes low-
income households, for
whom rice makes up a large
share of daily expenses.

Khan stressed the urgent
need for methodological
reforms and more timely
data from the BBS, as
delays in data availability
and  inaccuracies impede
effective pOll 128
especially when it- comes
to imports and stock

t

“This  leaves  the
market vulnerable to

mismanagement,” he said.

Shahitf;'[: Rashid
Bhuiyan, ormer  vice-
chancellor of -SheEe:Ban_gtlya
Agricultural - niversity,
warned that food grain
output was not keeping pace
with population

lack of opment and
dissemination of high-
yielding varieties, rising
prices of agricultural inputs,
and farmers’ inability to
make sufficient earnings
are affecting agricultural |
production,” he added. /
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Mitigating Economic Risks

Experts urge govt to
delay LDC graduation

FE REPORT

Experts have urged the government to consider delaying
Bangladesh's graduation from Least-Developed Country (LDC)
status until the country is better prepared to manage the '
economic challenges that may arise following the transition.
Speaking at a seminar titled "The Impact and Challenges of
Bangladesh's Transition from the LDC List" at the Press
Institute of Bangladesh (PIB) in the

capital, experts highlighted examples of Trade
other countries that have successfully .

delayed their graduationdeadlines. - tariffs may
They emphasised that Bangladesh can rise after
similarly seek an extension, as the .

o process to request a delay is not graduat'9n3
complicated. affecti ng
The event, jointly organised by the
International research organisation exp.o rts
Third World Network (TWN) and Nagorik
Uddyog (The Citizen's Initiative), featured senior researchers
Sanya Reid Smith and Ranja Sengupta from TWN, alongside
lawyer and intellectual property expert Taslima Jahan.

They noted that Bangladesh's primary export markets,
including the United States and European Union, may impose _
higher tariffs on goods once the country graduates from LDC
status, which could impact trade competitiveness. * .

Sanya Reid Smith pointed out that several countries, such as
Myanmar and Timor-Leste, have delayed their LDC graduation}




apparel exporters €ye
rule to boost competitiveness

HUTE ALLOWS US TARIFF DEDUCTION

of goods based on the manufacturer's
price througha multi-tiered 2

transaction -- such as manufacturer
to middleman to US importer --=
rather than the final price paid by the
US buyer. f
Garment exporters in the know say
this rule helps them avoid high tariffs. |
The rest of the price is paid as a
research and development cost to the
manufacturers, but this requires the
involvement of another entity.

In a letter to the Ministry of
Commerce, Bangladesh Garment
Manufacturers and Exporters

through another entity of the manufacturer,
the US government allows them to reduce
duties under the first-sale rule, which would
be calculated on $8 instead of $10.

The remaining $2 would be calculated and paid as
aresearch and development cost. They note that
the resulting duty savings can make US retail
prices more competitive, improve importers'
profit margins, and free up working capital.

PR ey ey [ R [N, prrpuow e ety (ageel | My gy T

Association (BGMEA) has noted that
the first-sale method is becoming
increasingly popularamong US
buyers. The letter also mentions that
a recent survey found major retail
groups, such as PVH, VF, Kontoor
Brands, AEO, Kohl's, and JCPenney,
source a significant portion of their
total purchases through this duty-

deduction conduit. under these | o
All top American retailers are using rules.

this first-sale marketing programme,  Industry- " |
according to a source. "It includes all insiders say

Shovon Islam, a former director of BGMEA.
BGMEA raises concern over cash incentives for
'first-sale' exports

The BGMEA letter to the trade body carries
concern over cash incentives for exports under
the First-Sale method. It states that the main
condition binding this process is that the fac-
tory receiving the purchase order must pro-
duce the goods in another factory before
exporting.

Deacidant o~f AMEA Mahammard Hatem tald

of the retailers like Calvin Klein, GAP,
Levi's, C&A, American Eagle, Ann
Taylor, and so on. Walmart, Costco,
and a few others also use it."
Industry leaders mention that among
the high-value-product exporters to
the US market, Sparrow Group,
Hameem Group, Viyellatex Group and
standard Group are doing business w g
E— :

Rule allows importer
“to pay 15-20pc
lowered landed duty WHAT IS THE FIRST oy -
on product value Y SALE RULE? o 9'1
JASIM UDDIN © A3-step supply chain HOW IT WORKS
© Manufacturer
angladeshi apparel exporte - ) ;
Cangladeshi e oot Trading company/middieman St pTELES
opportunity in the United States to @ S impgngr[buyer _ a er aeclared value
help their buyers and retailers secure %2 Rest pald as R&D cost,
lower tariffs aqd_thus enhancetl?elr _ ' but not ubiect t dut
:I):l;:;ﬁ ;ﬂ.lrr;?::ttweness on the high- BA“G[ABESH_“S TRADE o Au ?D ?[ | ; 0 duty
e &% o ies 1o genuine
meAmuiancsansiowhe  ppparlimports - FY25imports | US parkataebus oxor ansactons
pay 15-to 20-percent lowered landed DY N 37.54b of US fromBD : 18% of Bangladesh’s
duty through declared lowered value 14%# Yo sa.sgh i total BXDUrtS in FY25

this approach can significantly reduce
the declared customs value, which in
turn cuts import duties and landed
costs for US buyers.

For example, if a manufacturer sells
goods to a trading company at $10
per unit, and those goods are sent
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manufacturers, but this requires the
involvement of another entity.

In a letter to the Ministry of
Commerce, Bangladesh Garment
Manufacturers and Exporters

| through another entity of the manufacturer,,

the US government allows them toreduce '
duties under the first-sale rule, which would
be calculated on $8 instead of $10.

‘The remaining $2 would be calculated and paid as
- aresearch and development cost. They note that

the resulting duty savings can make US retail
prices more competitive, improve importers'
profit margins, and free up working capital.

| However, they also caution that the first-sale

option comes with strict requirements under
US Customs and Border Protection (CBP) regu-
lations.

The first sale must be a genuine transaction for
export to the United States, and the buyer and
the seller must be independent or demon-
strate that the price reflects market value.
Goods must remain essentially the same after
the first sale, aside from minor handling or
repackaging, and exporters must maintain a
clear documentation trail, including contracts,
invoices, payment records, and shipping docu-
ments, to prove eligibility.

The strings binding the duty benefit also pro-
vide that first-sale value must also be declared
at the time of import, with supporting papers
available for CBP review.

Exporters believe with proper documentation
and transaction structuring, Bangladeshi
manufacturers can leverage the first-sale rule
to strengthen partnerships with US buyers and
potentially secure more orders on the price-
sensitive American retail market.

Talking to the Financial Express; Shovon Islam,
Managing Director of the Sparrow Group, said,
"We have been doing business for the last 12
years under First Sale rules. This helps our buy-

. ers to be more competitive as it allows them to -

pay a lower rate of landed duty."

Islam adds that all of their large and reputable
buyers are doing business under First Sale
rules, "However, the product should be a high-
value item," He explains. "For example, the
FOB price should be above $8."

He notes that companies with multinational
operations can do this easily, with the rest of
the value bemg paid as an R&D cost.

"Lowering the product landed duty depends
on the product category and its value.
Generally, 10 per cent to 15 per cent is stan-
dard, and 20 per cent is the absolute maximum
slab," he mentions.

"It's being audited by USA customs and top
3rd-party Accounting Firms regularly," says

total purchases through this duty-
deduction conduit.

All top American retailers are using rules.
this first-sale marketing programme,
according to a source. "It includes all

under these

Industry-
insiders say

Shovon Islam, a former director of BGMEA.
BGMEA raises concern over cash incentives for
'first-sale’' exports

The BGMEA letter to the trade body carries
concern over cash incentives for exports under
the First-Sale method. It states that the main
condition binding this process is that the fac-
tory receiving the purchase order must pro-
duce the goods in another factory before
exporting.

President of BKMEA Mohammad Hatem told

the FE that one of their largest exporters faced *

difficulties getting cash incentives after
exporting under First-Sale rules, even though
those goods were produced in another unit of
that company.
The goods were manufactured in another unit
after getting buyer's approval, he said, adding:
"We urged the government to allow such
exporters for cash incentives."
Hatem adds: the government should clarify
the rules for getting cash incentives on first-
sale exports, especially when an exporter has
to produce goods in another unit of the com-
pany. "Otherwise, trading companies will try
to get cash incentives." _
According to the latest data frorfi the Export
Promotion Bureau (EPB), Bangladesh's total
exports to the United States came to $8.69
billion during the past July-June period -- a
notable increase from $7.60 billion a year ear-
lier. Apparel exports to the US in the last fiscal
year were worth $7.54 billion, representing a
14-percent year-on-year growth.
The US market accounted for over 18per cent
of Bangladesh's total export earnings of
$48.28 billion in FY25. o
newsmanjasi@gmail.com
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RMG raw material imports
down 7.5pc in FY25 Q4

SAJIBUR RAHMAN

In the April-june quarter of
FY25, Bangladesh's ready-
made garment (RMG) sector
saw a 7.5-percent decline in
raw-material imports,
standing at over $3.94 billion
from over $4.25 billion in the
preceding quarter.

The fourth~quarter (Q4)
figure was 43.22 per cent of
the Q4 export receipts from
RMG, according to the ,
Bangladesh Bank (BB) data.
Raw material imports include
raw cotton, synthetic fibres,
yarns, fabrics, and
accessories.

The import value of raw
materials was $4.03 billion in
the October-December
quarter of FY25, accounting
for 38.96 per cent of the Q2
RMG export earnings.

Earlier, the import value was
$3.89 billion in the July-
September quarter of FY25,
representing 40.94 per cent
of the Q1 RMG export
proceeds.

Correspondingly, net exports
fell by 15.08 per centin the
April-June qudrter of 2025 to
$5.17 billion from $6.09
billion in the previous quarter.
Despite this decline, export
earnings remained 2.69 per
cent higher than the same
period last year, indicating
some resilience amid the
downturn.

Asked, Mohammad Hatem,
president of the Bangladesh
Knitwear Manufacturers and
Exporters Association, said
the decline in raw material
imports during the April-jJune
quarter could affect exportsin
the coming months.

He noted that exporters are

grappling with a gas crisis,
restrictive policies of the
Bangladesh Bank, and
difficulties in opening backc
to-back letters of credit (LCs)
- factors that are contributing
to the drop in raw material
imports,

RMG exports reached $9.12
billion in the April-June quarter
of FY25, reflectingan 11.92 per
cent decline from the previous
quarter's $10.35 billion.
Despite this quarterly dip, the
figure showed a modest year-
on-year growth of 3.15 per
cent compared to $8.84
billion in the same period of
FY24, demonstrating
resilience amid rising global
trade barriers, according to
the Bangladesh Bank data.
The United States, Germany,
the United Kingdom, Spain,
France, the Netherlands, Italy,
Canada, and Belgium
remained the top destinations
for RMG exports in the fourth

FY25 RMG
RAW MATERIAL

RMG RAW MATERIAL IMPORTS FALL

e

© (as crisis

(365

quarter of FY25.

Exports to these countries
amounted to $6.55 billion,
makingup 71.89 per cent of
the total export earnings
during the quarter.

Net exports - calculated by
subtracting raw material
import costs from gross RMG
earnings - stood at $5.18 .
billion, accounting for 56.78
per cent of the sector's total
exports in the fourth quarter
of FY25.

This quarter posed several
challenges to the industry.
Global economic slowdowns
and trade policy uncertainties
weighed heavily on
performance.

Notably, the United States
announced a 35 per cent tariff
on certain imports, which,
though not yet enforced,
triggered order delays and
market jitters.
Compounding the problem,
India imposed restrictions on

—

RMG's overall contribution to
the country's nominal GDP
stood at 8.52 per cent.

In the fourth quarter of FY25,
knitwear exports earned $5.02
billion, down 5.47 per cent
from the previous quarter's
$5.31 billion but up 5.69 per
cent from $4.75 billion in the
fourth quarter of FY24.
Demand remained strong in
key markets like the USand

generated $4.10 billion in the
quarter, 18.71 per cent lower
than the previous quarter's
$5.04 billion, according to the
central bank data. However,
this still marked a marginal
0.20 per cent year-on-year
increase from $4.09 billion.
Woven exports were buoyed
by a robust backward linkage
industry, smooth raw material
sourcing, and adaptability to
evolving fashion trends.
Nurina tha rennrting nerind.

REASONS FOR
Q4 DECLINE

© Restrictive BB policies
© Back-to-back LC opening difficulties

Raw material import fall could affect
exports in coming months

— Mohammad Hatem
President, BKMEA

RMG imports via land routes,
disrupting logistics and
limiting market access.
Meanwhile, a strike by the
National Board of Revenue
(NBR) employees caused
customs bottlenecks and
delayed shipments.

Despite these setbacks, year-
on-year RMG exports posted a
3.15 per cent rise in the fourth
quarter of FY25, supported by
both knitwear and woven
segments. '
However, the figure fell short
of the preceding quarter's

" $10.35 billion.

The sector contributed 7.99
per cent to Bangladesh's
nominal GDP in the reporting
quarter alone,

During the full fiscal year of
FY25, total RMG export
earnings reached $39.35
billion,an 8.90 per cent

increase over the previous year.

destinations generated $7.24
billion in total, with RMG
accounting for $6.55 billion or
90.51 per cent - 48.93 per
cent from knitwear and 41.58
per cent from woven
garments.

Compared to the third quarter
of FY25, exports to these
countries rose by 7.13 percent
(from $6.77 billion), though
they fell 8,79 per cent year-
on-year from $7.95 billionin
the fourth quarter of FY24.
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India plans credit guarantees

for small firms, exporters
hit by US tariffs

NEW DELHI/MUMBAI, Aug 11
(Reuters): India is planning to
provide credit guarantees for
loans overdue up to 90 days
to small businesses and
exporters, amid higher tariffs
imposed by the US, two
government sources told
Reuters. £t
The federal finance ministry
has proposed to provide 10
per cent-15 per cent credit
guarantees to banks for
advancing loans to stressed
small businesses, with
turnover up to 5 billion
rupees, that fall under the
Reserve Bank of India's (RBI)
so~-called special mention
accounts (SMA), the sources
said. -t
Loans that have not been
. repaid for 0-90 days fall
under RBI's SMA 0-2
category, but are not
classified as non-performing
assets. = .
India's small businesses still
struggle with limited access to
timely and adequate formal
credit.
The government will allocate
about 40 billion rupees for
providing guarantees to
banks, both sources said.
The scheme is designed for
firms that are stressed due to
external factors "beyond
their control", and the
eligibility criteria are being
firmed up, according to the

sources.
The criteria will cover small
exporters who are currently
facing uncertainties due to
higher tariffs imposed by the
US, a key market for Indian
exports, the second source
said. :
The government estimate
that about 55 per cent of its
merchandise exports to the
United States will be subject
to the tariff imposed by
President Donald Trump's
administration.

The finance ministry did not
immediately respond to an
email seeking comment.
Separately, the Indian
government is preparing a
scheme to provide term loans
for small exporters that
would be backed by a
government guarantee of a
maximum 70 per cent-75 per
cent, the second source said.
The scheme was announced
by India's finance minister in
the budget for fiscal 2026.
Indian banks have begun
assessing their portfolios to
gauge risks in sectors based
on their exposure to the US
market, three bankers aware
of the matter said. '
The assessments are internal
and are not done on the
directives of the RBI, they
added. All three sources
requested anonymity as they
are not authorised to speak

with the media.

Small and medium-sized
enterprises in the textileand
jewellery sectors are
expected to face the most
impact, a banker said.

While the pharmaceutical
segment is currently exempt
from tariffs, lenders are
exercising caution given that
sectors with large exposure
to the US market are
expected to face the
maximum brunt, they added.
Banks are also expecting
disruptions to supply chains
linked to US trade, which may
hamper some of the smaller
businesses' ability to repay
loans on time in the short
run, a second banker cited
above said.

The direct impact of tariffs on
India's banking sectoris
expected to be limited, but
the delayin spending
stemming from the
uncertainty of how and when
these levies will-be imposed

 can be damaging, CS Setty,

chairman of India's largest
lender State Bank of India,
said on Friday in its post-
earnings press conference.
"There are only five-six
sectors that may be directly
impacted, and their exposure
(to the Indian banking
system) is limited, but the
sooner the issue gets
resolved, the better."
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invest $40m in BD

Chinese investor Kaixi Group
has signed a fresh agreement
to invest US$40.05 million in
an intimate garments and
accessories manufacturing
facility at the BEPZA
Economic Zone (BEPZAEZ),
marking its second major
investment in the zone,
reports UNB.
The agreement was inked
between the Bangladesh
Export Processing Zones

. Authority (BEPZA) and Kaixi
Garments Bangladesh Ltd.,a
concern of Kaixi Group, at the
BEPZA Complex in Dhaka on
Monday.
BEPZA Executive Chairman
Major General Abul Kalam
Mohammad Ziaur Rahman
witnessed the signing
ceremony. Member
(Investment Promotion) of
BEPZA Md Ashraful Kabirand,
Chairman of Kaixi Garments
Bangladesh Ltd Xiao Hongxi
signed the agreement on
behalf of their respective
organisations.
According to a press release,
under the new project, the
company will produce 18
million pairs of lingerie and
undergarments, along with
20 million pairs of bra foam
and bra cups annually,
creating jobs for 3,003
Bangladeshi nationals.
Welcoming Kaixi Group's

Member (Investment Promotion) o

Boatesh L1t Ettsun ok babacty

f BEPZA Md Ashraful Kabir and Chairman of Kaixi Y

Garments Bangladesh Ltd Xiao Hongxi signed an agreement at the BEPZA Complexin
Dhaka on Monday. BEPZA Executive Chairman Major General Abul Kalam Mohammad
Ziaur Rahman witnessed the signing ceremony.

decision, the BEPZA Executive
Chairman said the
expansion-comingjust14 .
months after the start of their
first project-reflects the
growing confidence of foreign
investors in BEPZA, especially
in BEPZA EZ. He praised the
company as one of the
pioneer investors in the zone.
Kaixi's chairman
acknowledged operational
challenges, noting the lack of
nearby worker housing forces
them to bring workers from
distant areas, affecting
morning attendance.
However, he reaffirmed the
company's commitment to
Bangladesh and the BEPZAEZ.

Kaixi's first project in BEPZA
EZ, sanctioned in November
2022 with an investment of
US$60.85 million, began
commercial productionin
June 2024 and currently
employs around 3,700
workers. Across its two
existing factories-onein.
Dhaka EPZ and one in BEPZA
EZ-the company has created
approximately 6,000 jobs.
Senior BEPZA officials,
including Member
(Engineering) Md. Imtiaz
Hossain, Member (Finance) A
N M Foyzul Haque, Executive
Director (Investment
Promotion) Md Tanvir
Hossain, Executive Director

* Secesnsassssse

2\ T

(Enterprise Services) Md
Khorshid Alam, and
Executive Director (Public
Relations) ASM Anwar
Parvez, were present at the
event,along with
representatives from Kaixi

~ Garments Bangladesh Ltd.

To date, 45 companies,
including Kaixi Garments
Bangladesh Ltd, have signed
agreements to invest over
US$1billion in BEPZAEZ,
with four already in

- commercial operation.

The BEPZAEZ is the
authority's largest venture,
aimed at driving industrial
growth, job creation, and
export earnings in Bangladesh.
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/Trump calls on China to quadruple US soyabean

imports as trade truce deadline looms

JOE LEAHY AND RYAN
MCMORROW
FT SYNDICATION SERVICE

BEIJING: Donald Trump hascalled on
China to quadruple its imports of
American soyabeans to reduce its
trade surplus with the US, a day
before a crucial truce between the
two countries is due to expire.

The US president's comments
address one of the key political
pressure points for Washington inits
trade war with Beijing - the negative
impact of high Chinese tariffs on US
farmers who see China as one of their
biggest markets.

"Our great farmers produce the most
robust soybeans. | hope China will
quickly quadruple its soybean
orders. This is also a way of
substantially reducing China's Trade
Deficit [sic] with the USA," Trump
posted on Truth Social, his social
media site.

"Rapid service will be provided.
Thank you President X1," he added
without elaborating.

If the US and China do not reach an
agreement in their trade talks, they
risk reimposing on each a wall of
tariffs that US Treasury Secretary
Scott Bessent has described as an
"embargo".

The two sides have been locked in
negotiations since May, when they
agreed to what amounted to a 90-
day ceasefire. Trump suspended US
tariffs on imports from China of 145
per cent, while Beijing did the same
for its retaliatory rate of

125 per cent. The truce is set to expire

High Chinese tariffs t I f:?-f'ff; " 53
important market
forUS farmers .:.';_ .

on Tuesday.

The two sides met again in London in
June and in Stockholm last month
where they discussed an extension of

the truce, Treasury secretary Scott
Bessent said, adding that a final
decision would depend on Trump.
After each meeting, Trump has

sounded optimistic about the

" likelihood of a deal but has offered

few details of the contents of the
talks.
Since the start of the second phase of
his trade war, US farmers have feared
they would bear the brunt of
increased tensions with China.
China's retaliatory measures have
targeted soyabeans and beef as well
as pork, seafood, cotton, chicken and
corn in what analysts believe is a bid
to hit Trump's political supporters in
rural areas. ;
Soyabeans from the US have been hit
with additional 20 per cent tariffs this
year on top of existing tariffs.
China imports about 20 per cent of its
soyabeans from the US - about half of
the levels in 2016 before the initial
phase of Trump's trade war during his
first term. But China still buys nearly
half of US soyabean exports.
China's imports of US soyabeans fell
39 per cent year on year in the first
half of 2025 In volume terms,
according to data from the US
Department of Agriculture.
People in the industry said the bulk of
China's soyabean imports from the
US usually occurred in November,
December and January.
""China will be taking very few
American soyabeans at this tariff
level," said an employee of a large US
farm goods and commodity trading
firm. "If the tariffs are not resolved by
fall it will be very difficult for us and
farmers."

With additional reporting by Wenjie

Ding in Beijing
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Further US tariff cut lii(ely under
deal being negotiated ‘

No 'geopolitical trap' in agreement, revocable by elected govt

© US trade deficit to be reduced
75pcin ayear, Commerce
Adviser tells businesses

FE REPORT

Bangladesh has negotiated an
agreement with the US that allows its
next elected government to amend or
cancel it, if necessary, and that may
vield further tariff cuts.

Disclosing major provisions of the
deal to businesses in Dhaka on
Monday, National Security Adviser of
the interim government Dr Khalilur
Rahman left a broad hint that the US
'reciprocal tariff' might go down
further for Bangladesh from the
already-pared-down rate of 20 per
cent.

"We are negotiating with President
Trump's government an agreement
that is revocable," he saidata
reception arranged by Bangladesh
Textile Mills Association (BTMA)
Sunday at Gulshan Club.

The textile millers -- a major !
stakeholder in Bangladesh's export-
centric clothing industry -- hosted
the reception to congratulate the
Bangladesh team led by Commerce
Adviser of the post-uprising
government Sk Bashir Uddin that is
negotiating the US reciprocal tariffs
with the success in the steep rate of
35 per cent cut to 20 per cent.

"...We have negotiated on three
principles," Mr Rahman said,
explaining the first thing that they
are not an elected government and
they are not going to obligate the
next government.

"The next government must have the
power to make changes or
modifications or cancellation."
Secondly, they take the responsibility
they can fulfill. If they fail to meet any
commitments, the US will cancel this
agreement and charge 37-percent

@ Next challenge LDC graduation which

is 'bigger than Trump tariff'-greater
challenge is retaining $42b
duty-free EU market access

© If 20pc American raw material used,
tariff to be applicable to only

rest of exports

© As aresult of US tariff cut,
exporters receiving more buyer
queries: BTMA chief

tariffs. - ==
Third, this is a bilateral agreement
having no third-country name

mentioned as they do not want to get

into any "geopolitical trap".

The government began work on the
issue in February, when other
countries were not yet prepared, he
said in an implicit response to critics,
adding: "If this were only a tariff-rate
adjustment, we could have doneitin
two phases. But this is not just about
tariffs-it involves non-tariff barriers,
national policy, and security
concerns, making it a complex
process."

Speaking there, Commerce Adviser Sk
Bashir Uddin said they committed to
the US authority that trade deficit
would be reduced by 75 percent ina

year.
He said they would go, if needed, to
the United States after two or three
weeks as the negotiation is still
ongoing.

Terming Bangladesh's graduation
from least-developed country (LDC)
status "time bomb" left behind by

the Jast 'fascist government’, the
businessman=turned government
functionary in the interregnum, said:
"Next challenge is LDC graduation
whichis bigger than Trump's tariff."
On a note of surprise, he said almost
everyone is silent and all are eyeing
US$8 billion in exports to the US while
the greater challenge lies in the
remaining $42 billion worth of
exports to the European Union as
duty-free market access will be lost

after graduation.
He calls on all businesses,
stakeholders to sit together to devise
action plan to face the challenges
with strong leadership.
Speaking at the welcoming function,
BTMA President Showkat Aziz Russell
said following the-successful
negotiation with the United States
regarding reciprocal tariffs,
Bangladesh is now in a stronger
position.
As aresult, the exporters are receiving
mare queries from buyers, he said,
adding: "We want to invest further...
now is the high time to invest in the
textile sector."
President of BGMEA -~ the apex
chamber of apparel sector --
Mahmud Hasan Khan said they were
worried at one stage of the tariff
negotiations because they could lose
business if Bangladesh's tariff rate
were higher than competitors'.
So businesses expressed concern and
made recommendations which might
have created some
misunderstanding, he said in an
apologetical tune while reiterating
their gratitude to the tariff-
negotiating team.
He, however, stressed the need for
clarifying as to whether duty waiver
be given on use of US cotton, which
process be followed in this regard.
In response, Mr Rahman said if at
least 20-percent US raw material is
used, reciprocal tariff would be
applicable to the rest of the
exportable goods.
Commerce secretary Mahbubur
Rahman and BKMEA president
Mohammad Hatem, among others,
also spoke.

munni_fe@yahoo.com
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More RMG buyers flock to Bangladesh
after Trump tariff hits China, India

rector of Snowtex Group, a leading export-orient-

TRADE - BANGLADESH

_ ' . * Buyer queries surge Local RMGmakers ~  ed garment manufacturer with annual exports
REYAD HOSSAIN Stln s ~ from US to replace planning factory _ valued at around $300 million. :
; orders from India, reopeningsand “Last year, we exported 3 lakh down jackets |
What initially seemed like a heavy blow to China' Myanmar expansions to a US buyer. This time, that buyer wants toin- |

crease the order to 5 lakh pieces. Another buy-
er has begun negotiating for 1.5 lakh pieces, up
from 60,000 previously,” he said.

Khaled added that they are planning to in- |
crease factory capacity in response. “We will |

Bangladesh’s garment exporters has unex-
pectedly turned into a major oppprtunity, with Chinese investors renting factories, = Some exporters have

. many buyers -- who would previously source . . .

from China and India -- are now making initial exploring new investments orders untit December

negotiations for apparel orders.

When US President Donald Trump imposed ™ Backward linkage »> Displaced suppliers target need to import new capital machinery. Cur- |
a 35% reciprocal tariff on Bangladeshi apparel industry planning fresh Europe, raising rently, we operate 30 production lines, but |
— significantly higher than the proposed rates investments competition concerns may expand to 45.” '

Inamul Haq Khan Bablu, managing director
of Ananta Garments Limited, told The Business
Standard, “We have orders lined up until Decem- |

for India and Pakistan - exporters braced for a
severe setback.

However, in a dramatic last-min_ute revision
just hours before the 1 August deadline, Wash-

ington reduced Bangladesh’s tariff to 20%,

while raising India’s to 25%, with an addition- *

.al 25% tariff scheduled for India on 27 August
over its purchase of Russian oil. s
This shift has transformed thie landscape.
Buyer queries (initial negotiation for order)
are now pouring in from buyers who,previously
sourced from India, China, and Myanmar. Local
garment makers, sensing an opportunity, are

dusting off expansion plans, reopening shuttered <

factories, and considering fresh investments.
. The ripple effect is extending beyond do-
mestic firms. Chinese investors, eyeing the
changing global sourcing patterns, are active-
ly exploring Bangladesh as a new production
hub. What began as a threat has now evolved
into one of the country’s most significant trade
advantages in years.
“Our factory has seen a surge in orders, mostly

from US buyers,” said SM Khaled, managing di-,

Psd

FIuNaANCL

TBS Insights by

IP

visited us for preliminary talks, but we couldn’t
take their orders due to lack of available space.” .
Bablu, also a senior vice-president of the
Bangladesh Garment Manufacturers and Ex- |
porters Association.(BGMEA), said, “Buyers are
actively searching for factories with free capaci-

ber. Recently, representatives of two US buyers |‘
|
|

ty. Factories are expanding their capacity. We’ve
. also started building a new washing plant with

an investment of about Tk200 crore.”
He added, “Since tariffs on China, India,

,and Myanmar are higher than ours, those or-

ders will shift to Bangladesh. Buyers have lim-
ited options. Meanwhile, Vietnam and Cambo-
dia face capacity constraints, making it tough
for them to expand production.” - ]

Not only the garment sector but also entre-
preneurs in the backward linkage industry are
planning new investments, leaving behind E‘?/
cent disappointments.

Showkat Aziz Russell,




————————————————— e

e

Mills Association (BTMA), said at a
Dhaka event on 10 August, “It’s high
time for investment.” He urged gov-
ernment support for entrepreneurs
and affirmed, “We are ready to in-
vest again.”

Between 2022 and 2023, BTMA entre-
preneurs announced $3 billion in new
textile sector investments. However,
due to the gas crisis and other issues,
some investors withdrew. The actual
investment figure remains undisclosed.

Capital machinery import data
supports this caution: Bangladesh
Bank reports that imports of capital

machinery declined in both fiscal

years 2023-24 and 2024-25, with a
25.41% drop in the latest year com-
pared to the previous.

ment in the apparel sector is around
$75 billion.

Nevertheless, many large gar-
ment groups have expanded capac-
ity extensively over the past year,
despite some big companies exiting
the market.

A BGMEA leader, speaking anon-
ymously, told TBS that Ha-meem
Group, New Age Group, Deco, Pa-
cific Group, and Sparrow Group
have all increased capacity recently.
Entrepreneurs sge this as an ideal
moment to capitalise on growing de-
mand.

TBS reached out to major US buy-
ers Walmart and Gap Inc, as well as
European brand Bershka, to inquire
about plans for increasing orders
from Bangladesh, but no respons-

-

" Russell noted that total invest-

s = vl
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es had been received by the time of

. publication.

Chinese investors eye Bangladesh
Chinese investors are seizing op-

portunities created by the US tariff
changes. They are expressing in-
terest in new investments, renting
existing factories, and starting pro-
duction using current facilities in
Bangladesh. ;

A knitwear factory owner, speak-
ing anonymously, said, “I am al-

ready renting one factory to Chi-.

nese entrepreneurs. Last week, they

showed interest in renting another.”

Industry insiders said Chinese in-
vestors are keen on both new invest-
ments and acquiring ready-to-use
but currently closed factories.

Additionally, Chinese buying

houses are exploring Fre
(FOO business models w
deshi garment factories.
arrangement, buyers s
materials and cover fina
while the factory is respc
for manufacturing. This
risk for manufacturers
lower profit margins as (
and making costs are pai

Fakir Kamruzzaman 1
aging director of Fakir Fas
ed, told TBS, “Several fact
cussing FOC-based order
we already have sufficien
are not accepting such de:

Revival prospects for ¢
factories

BGMEA ‘reports that 1
have closed over the pas
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been received by the time of
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einvestoxseyeBangladesh
! investors are seizing op-
ties created by the US tariff
. They are €xpressing in-
1 new investments, renting
factories, ang starting pro-
using current facilities in
esh,
‘wear factory owner, speak-
Wymously, said, “I am al-
nting one factory to Chi-
€preneurs, Last week, they
terest in renting another,”
Iy insiders said Chinese in-
e keen on both new invest-
d acquiring ready-to-use
itly closed factories. _
nally, Chinese buying
P —— -

houses gre exploring Free of Charge
(FOQ business models with Bangla-
deshi garment factories, Under this
arrangement, buyers supply raw
Mmaterials and coyer financial costs,

lower profit margins as only Cutting
and making costs are paid.

Fakir Kamruzzaman Nahid, man-
aging director of Fakir Fashions Limit-
ed, told TBS, “Several factorjes are dis-
Cussing FOC-based orders, but since
Wwe already haye sufficient orders, we
are not accepting such deals.”

Revival Prospects for closed
factories

BGMEA Ieports that 19 factories
have closed over the past two years,

while the factory is Tésponsible only -

most of them small, Ay the same
time, around 100 new factories haye
launched Production. The closures
include large factories employing up
to 15,000 workers,

~ BGMEA leaders believe the im-
Proving market conditions could
revive both large and sma closed
factories, :

Inamu] Haq Khan Bapjy said, “

orders return in fy] force, opporty- lea

nities to Teopen clased factorjes will
emerge. We are already discussing
their reviya,

Jaks Sweater Limited in Gazipur’s
Tongi area, which employed 100
People before closing nine months
ago, plans to restart. Managing dj-
rector Mohammad
said, “I am trying to revive the busi-
ness by selling Iy ancestral land,” 2

- Concerns over rising

“As the US market shrinks,
ﬁ'omﬂlinaandlndiawiutummEumpe

needs ahout g year to develop products
Currently produced by China and India,

Currently, over half of Bangla-
desh’s exports g0 to Eurape, while
less than 209 head to theUs. _~
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* ‘Chinese Kaixi Group to invest”
~ $40m in Bepza EZ for intimate
wear manufacturing |

INVESTMENT - BANGLADESH

TBS REPORT

Chinese investor Kaixi Group signed
a new agreement yesterday to invest
$40.05 million in the Bangladesh
Export Processing Zones Authority
(Bepza) Economic Zone for manufac-
turing intimate garments and related
accessories.

- Under this project, the company
will produce 18 million pairs of lin-
gerie and undergarments and 20 mil-
lion pairs of bra foam and bra cups
annually, creating jobs for 3,003
Bangladeshi workers.

The agreement was signed be-
tween Bepza and Kaixi Garments
Bangladesh Itd, a subsidiary of
Kaixi Group, at the Bepza Complex
in Dhaka, reads a press release.

Member (Investment Promotion) of
Bepza Md Ashraful Kabir and Chair-
man of Kaixi Garments Bangladesh
Ltd Xiao Hongxi signed the agreement
on behalf of their respective organisa-
tions. Bepza Executive Chairman Maj
Gen Abul Kalam Mohammad Ziaur
Rahman witnessed the ceremony.

Welcoming Kaixi Group’s latest
move, the Bepza Executive Chairman

said their decision to expand just 14
months after commencing operations
demonstrates growing confidence
among foreign investors in Bepza,
especially within the Economic Zone.

Xiao Hongxi highlighted opera-
tional challenges, including the lack
of nearby worker housing, which ne-
cessitates transporting workers from
distant areas and delays morning at-
tendance. Despite these issues, he re-
affirmed Kaixi’s commitment to Bang-
ladesh and the Bepza Economic Zone,

Kaixi’s first project in Bepza Econom-
ic Zone, approved in November 2022
with an investment of $60.85 million, be-
gan commercial production in June 2024
and currently employs approximately
3,700 workers. Together, their two facto-
ries—in Dhaka EPZ and Bepza EZ—have
created around 6,000 jobs.

Senior officials of Bepza, includ-
ing Member (Engineering) Md Imtiaz -
Hossain, Member (Finance) ANM
Foyzul Haque, Executive Director (In-
vestment Promotion) Md Tanvir Hos-
sain, Executive Director (Enterpnse
Services) Md Khorshid Alam, and
Executive Director (Public Relations)
ASM Anwar Parvez, attended the .
signing, along with representatives
from Kaixi Garments Bangladesh. -
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