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IR L iTIE ANNUAL PROC UREVE —Tage T of 3 i
Haripur 412MW Caombined Cyele Power Plant

Annual Procurement Plan Financial Year: 2026-2027
Mineral Resourses / Power Division Mechanical and Civil Maintenance Division

Min
soniey: Electrtelty eneraion B"nr‘mu_ 15 Budget : Revenue

Procuring iy Name & code : Haripur 412 MW Combined Cyele Power Plant

A. Goods procurment

Phg Dieseription of package Goods Unit | Oty |Procurem| Contraet | Source Estd. Time code for | Invite/ Tender Tender |Approval to| Natification | Signing of | Total time to| Time for
I No Loent approvin [of Funds| Cost in process Advertise | opening | evaluation award of award contract contract | Completio
method & B Million Tender singature u of
type | Authority Tk Contract
1 2 3 4 5 S} 7 8 9 10 11 12 13 14 15 16 17
Procurement Of Washable, Coalescer thers O7TM Own Planned date 10-3an-27 | 31-Jan-27 | 14-Feb-27 | 21-Feb-27 | 24-Feb-27 | 10-Mar-27
|Il iR 07 lete. And Related Spares Of Haripur 412MW | Lot 1 |{Nauonal) CE Fund 420 Planned davs | 0 21 14 7 3 14 56 90 Davs
i CcCpp | {e-3P) ) Actuzl dae |
Procurement Of Consumable Materizals. Civil ! OTM Planned date 15-Feb-27 | 8Mar-27 | 22-Mar-27 | 29-Mar-27 | 1-Anr-27 15-Apr-27
1 - 1 p
G oz | Mzeriel, Tools, Hydraulic/ Pawer o | 1 [Nationa| cE | O | 5o | Tlmnedde B 2 1% Z - 2 59 90 Days
Wire Rope, Portable Drum Pumps, F Hler (e-GP) Fund —
Ete. For Haripur 412MW CCPP | FERLEEE
Procuremnent of N2 membrane, | O™ Own Planned date | 15-Mar-27 | 3-Apr-27 | 19-Apr-27 | 26-Apr-27 | 29-Api-27 | 13-May-27 |
CGR 03 [Microfilter, WT and WWT spares and other Lot 1 [{National) e Fund 5.00 Planned dave | 0 2] 14 7 3 14 59 i 120 Days
relied spares for Haripur 412 MW CCPP | (eGP = Actual date | |
Procuremernt of Motor Operated Valves, ! OTM Planned date 15-Mar-27 | 5-Apr-27 | 19-Apr-27 | 26-Apr-27 | 29-Apr-27 | 13-May-27
GR 04 m.amml \-'ales., spare for‘ val\-.cs and spares for Lt I exatioial) ED C_)wn 10.00 Planned davs 0 21 14 7 3 14 59 120 Days
different equipments of Haripur 412 MW iy (O&M) | Fund
coPp (eGP Actual date |
Procurement of EDG spares. Pump spares, OTM Planned date ! [0-Dec-26 | 31-Dec-26 | 14-Jan-27 | 21-Jan-27 | 24-Tan-27 7-Feb-27
GROS Ennl"o] o1l filters, C]cam::ﬂ oil cartridge ete | | o 1 [(National) CE ?“3 4.50 Planned davs ] 21 14 7 3 14 59 0 Days
for Haripur 412 MW CCPP (e-GP) un Actial dute
Procurement of S5 solid shafl. teflon shafts, OT™ Own Planned date 10-Feb-27 | 3-Mar-27 17-Mar-27 | 24-Mar-27 | 27-Mar-27 | 10-Apr-27
(iR 06| gaskets, tools, Valves, consumables ete for Lot 1 |tNational)| CE Fund 420 Planned davs ] 21 14 7 3 14 59 80 Days
| Haripur 412MW CCPP 1e-GP) Actual date
Procurement of Diver Damper sapres, Pipes, . Planned date 22-Feh-27 | 15-Mar-27 | 29-Mar-27 | 5-Apr-27 8-Apr27 22-Apr-27
; fitungs. expansion joints & spares of .Um Own Planned davs 0 21 14 T 3 i4 =
GROT|. ... = } b A Lot 1 [(Nztonal)|  CE L 4.50 59 90 Days
different equipment etc for Haripur 412MW . Fund
e {e-GP) Actual date
CCPP
Procurement of laser cutiing machine, sheet OT™ Own Planned date 10-Dec-26 | 31-Dec-26 | 14-Jan-27 | 2[-Jan-27 | 24-Jan-27 7-Feb-27
(R 08 [eunting machine ete. for Haripur 412MW Lot | | |tNational)| CE Fm'& 4.00 Planned days 0 2i 14 7 3 4 59 90 Days
CCPP (e-GP) Actual date
Procurement of seal gas filiers. lube oil OTM Planned date 10-Dec-26 | 31-Dec-26 | 14-Jan-27 | 21-Jap-27 | 24-Jan-27 7-Feb-27
(i iy [Tikers, A Filter, Hudrogen generation poe | 1 levaionay) cE | O™ | siop | Plenneddavs 4 21 i% 7 3 L. 59 90 Days
sysiem spares and other related spares for 1e-GP) Fund Kardae '
Haripur 412 MW CCPP |
Procurement of CCWE. CPH, RWLP etc. O™ ED i Planned date 'J_ 03-May-27 | 25-May-27 | 8-lun-27 15-Jun-27 | 18-jun-27 2-Jul-27 |,
(R 10|and pumps’ spares etc, of Haripur 412 MW | Lot 1 |{Nauonal)| .. - 15.00 Planned days | a 2] | 14 7 3 14 39 | 120 Days
o e (O&M) | Fund -
CCpp (e-GP) Actual date | | |
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| QUALITY MANAGEMENT SYSTEM
——— QUALITVFCRMS
——FITTE ANNUAL Fiit UREMERT PLAR 0

Haripur 41253 ©ambined Cyele Fower Plant
Anneal Procurement Plan Finaneial Year: 2026-2027
& Mmern Hesourses - Power Diviston Mechanieal and Civil Maintepance Division
: Budget : Revenue

Hectricity Generation

Nume & code  Huripur 412 MW Combined Cyele Power Plint.

Entin
AL Goads procurment - -
Phg | Deseription of package Goords Unit| Qry | Procurem|Contract | Souree | Esul. | Time code for | Iovite/ | Tender 1 Tender | Approval te| Notitication | Signing of |Total time 1o | Time for !
Na | | L ent approvin [of Funds! Costin IFOCESS | Advertise | opening | evaluation award of award | contract contract | Completio

{ { | I | op |
| (method & " Million . Tender | singature nof
| | _type |utharity Tk L Contract

L 2 3 i | ] 6 7 b g i it 1] 12 13 14 & 16 17
Procurement of flanges. Valves, pipes etc. of Ow Planned date | 15-Mar-2 5-Apr-27 | 19-Apr-27 | 26-Apr-27 | 29-Apr-27 | 13-May-27

'GR 11 {@ifferent systems of Haripur 412 AW CCPP | Lot | CE s-‘J;?: 5.00 mned davs ) 21 14 7 3 ! 59 180 Days
? ) Actual date |
[Procurement of Chain Pully. Wire, Jach ete. O | Planned date | 15-Apr-27 | 6-Mav-27 | 20-Mav-27 | 37-May-27 | 30-Mav-27 | 13-Jun-27

GR 12 |of Haripur 412MW CCPF Lot i l{Natonal)l CE i"'t'n‘é 750 | Plaoned davs ,l i 21 14 7 3 i4 39 120 Days

i (e-GP) ' Actual date |

| | Procurement of emergency goods o REQY | Own Planned date | 24-Feb-27 | 3-Mar-27 | §-Mar-27 | 13-Mar-27 | jo-Mw-27 | 21-Mar-27

i(:R I3[HRSG. BOP. GT for Haripur 412MW Lot 1 |{Naticnal)| SE Fund 0.320 Planned davs i 7 5 5 3 | 5 25 20 Days
CCPP | te-GP) | Actual dute |

[ Procurement of emergency goeds for WTP : RFQ Own Planned date 10-Mav-27 | 17-May-27 | 22-Mav-27 | 27-May-27 | 30-Muy-27 | 4-Jun-27

GR 4| WWTP, CT etc. for Haripur 412MW Lot i |lNalEona]J SE Fund 0,320 Planned duvs 0 T 3 5 3 5 25 20 Days
ccep | (e-GP) Actual daie
Procurement of emergency goods for GBC, RFQ v Planned date | 05-Mav-27 | 12-Mav-27 | 17-Mav-27 | 22-May-27 | 25-May-27 | 30-May-27

GR 15|Steam Turbine. CT systen: eic for Haripur | Lot 1 |iNationalj) SE Fund 0.320 Planned davs 0 7 3 5 3 3 35 20 Days
$12MW CCPP | {e-GP) ) Actual date

| |Procurement of emergency goods of civil | RF¥Q Own Planned dute | 02-Mav-27 | 9-May-27 | 14-Mav-27 | 19-May-27 | 22-Muy-27 | 27-May-27

GR 16 and mechanical equipnient for Haripur Lot I ltNauonal)| SE Fun;j 0.320 Planned davs 0 7 5 5 3 3 25 20 Days
412MW CCPP {e-GP) Actual date
Procurement of H2 Compressor of Haripur O™ ED Own Planned daic 15-Mar-27 | 5-Apr-27 | 19-Apr-27 | 26-Apr-27 | 29-Apr-27 | [3-Muy-27

GR 171412MW CCPP Lat I | tNational) (O&Mj Fund .00 Planned davs | T 21 14 7 3 14 59 180 Days

{e=l3P) Actual date }
Procurement of Seal. Monnor ewe, of 110 OT™ Planned date | 15-Mar-27 | 5-Apr-27 | 19-Apr-27 | 26-Apr-27 | 29-Am-27 | 13-May-27
_— i P p p p v

GR 1% Ton Mobile Crane, Forklift of Haripur Lot 1 [{Natonal) CE Fund 200 Planned days | 0 2 14 7 3 14 59 180 Days
412MW CCPP (e-GP) Actual date
| Procurement of Lube oil. Grease cte, for GT, | OIM B Planned date | 15-Dec-26 | 5-Jan27 | 19-Jan-27 | 26-Jan-27 | 29-lan-27 | 12-Feb-27

(GR 1987, CT etc. of Haripur 412 MW CCP'P Lot 1 |{National) CE LR Planned davs & 21 14 7 3 14 59 120 Days
| | (eGP) g Actual date
{In words: Ninety Six Poimt One Fight Zero Million Taka Unly | Total Million (TK} 96.180
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T AL ANNUAL FRGE URCMENT PLAN !
Haripur 4123W Cambined Cyele Power Plant
vpnual Procurement Plan for Financial Year: 2026-2027
. imorg] Roseiises  Power Dovion Mechanieal & Civil Maintenance Division
seney: Eles ¥ g it} Budger : Revenie
Procuring Entity Nume & code : Havipur 412 MW Combined Cvele Power Plant
AL Works procurment
H T - = = ] = I [ o T [ i | : | . |
! Brocuremen | Gontrast source of | Estd. Costin Time code for  Tavite! Advertise l Tender A al | Notificati | Signi Totaltimetn)| Thufor |
| . e . i ) i P 0 std, Cos F. . J . _— rnnde Approval to | Notification of Signing of i . 2z
I'kg Nu Deseription of package wirks Limit  Quy . tmethod &  approv {nl_ Funds ailiion Tk Bratens Tender iTendtr opening sealgision: | sl | award comliast tlonlrncl completion af !
] | e autharity | i singature cantract
] | | | !
- 2 3 4 5 & |3 5 { 9 | i | H | 12 | 13 4 i3 16 i |
| Different civil repairng Works, | O™ Blasiied. dile | 15-Mar-27 | 5-Apr27 | 19-Apr27 26-Apr-27 | 29-Apr-27 | 13-May-27 :
[Painting. structure wosks ete for (National) | " b = : i ! i |
Lol . ' ] Planned davs | ! 2 4 3 ! 4 .
WR-01 |I—Iar'.pur 412 MW CCPP Lot |1 te-GP) [ OE&D“) | ;2:3 .00 lanned davs ’ : l ] 4 . i 59 75 days
i ! i : Actual dates | ! | | [ |
| | | | | | | | |
'._._ | Consiruction of Boundary O™ | | Planned date | 10-Apr-27 10-Apr-27 _I0-Apr27 10-Apr-27 10-Apr-27 | |
o - . v 0 1 H 1 1
{Column. Grade Beam, Wall. Sand (National) | Own _ Planned days u 21 ! 7 3 14 | !
WR-02 (Fiiling ete for acquired land for | Lot || I (eGP CE Fund o ! ’ { i 59 | 45 davs |
IH‘JAI’IPL 412 MW CCPP | L | Actual dates | | ! |
| | | | I
| i ! | - 4
i Different shade repairing Works, { OT™ i Planned date | 13-lan-27 5-Feb-27 19-Feb-27 | 26-Feb-27 1-Mar-27 | 15-Mar-27
| wR.03 [tiles cleaning etc. for Harpur |y | | (Nationah | ED Own i 4 o0 Planned days v 2] 4 7 3 14 so | 75days
412 MW CCPP (e-GP) | (O&M) Fund | ]
! | | Actual dates | |
|Emergency maintenance waorks of : I rFQ | Owii __ Planned date 3-Dee-26 | 9-Dec-26 14-Dec-26 | 19-Dec-26 | 22-Dec-20 | 27-Dec-26 |
WR-04 |BU P of Haripur 412MW CCPP Lot I | (Natonal) | SE Fund 0400 Planned days i | 7 5 5 3 5 25 | 20 days
| (e-GP) | Actual dates | |
|Emergeney work for Conling | 1 Planned date 10-Nov-26 17-Nov-26 22-Nov-26 | 27-Nov-26 | 30-Nov-26 | 35-Dec-26 !
ITower, Damper. Exhaust Duct. | RFQ | Planned days 0 7 3 5 3 5 H
| 4 |
WR-05 |fS gmiel lnlc:y Duct etc.. of Lot | 1 (National) | SE 1:01::2 0250 . 25 | 20days
| 1 | %
‘ Jaripur 412 MW CCPP (e-GP) | | Actual dates |[ { !
| | | | ' i | !
i{_‘r\uimulmg Waorks of CWP | OTM Gwn Planned Date | 15-Apr27 | 6-May-27 | 20-May-27 | 27-May-27 | 30-May-27 | 13-Jun-27 i
WR-06 | CEP. BFP etc of Hatipur | Lot | 1 (Nationaly) | CE Fund 9. | Planned Days 0 | 21 £ i 7 3 | 14 59 | 30 days
! 412MW CCPP | | (e-GP) | Actual Dates | | | |
| Testing & Readjustment works O™ | Planned Date 25-Mar-27 15-Apr-27 29-Apr-27 | 6-May-27 9-May-27 | 23-May-27 |
tof different safety valves of ! g Own | Planned Days 0 21 14 | 7 3 | 14 .
WR-07 | HanpurdlZMW coPP Lot | 1 (;\eau?n?l} {  SE Fund b — ; i 77 30 days
. (e-GP) I Actual Dates ! ! |
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QUALI TY MANAGEMENT SYS TEM

T QUALITY FORMSE Efiactive Date. & 2pr 12
CINLE. ANNUAL PROCURCMENT FLAN —— TPage 1 of == '

Haripe J123W Combined Cvele Povwer Plam
vimual Procavement Plan for Finaneial Yeir: 2026-2007

e o Foweer [Diviginn Mechanics!l & Civil Maintenunee Division

Budget : Hevenue

ame & codet H

Procuring Entity

A Works procurment

| | | Total time 10

Time for

| -
(Pracuremen | Cuntract i 2
" o o i ion o : | 3l o P Source of | Estd. Cost in Time cade fTovite’ Advertise ; Tender | Approvalto | Notification ol Signing of N ; |
| Fkgle Diseription oF paskiige work Bt Qu : ; "“;“I:;d = “:“:;“:‘rll:‘f Funds million Tk process { Tender {Terder op\rungl evaluation award | award contract | :;:‘!:.:\I::l ““:I:r::‘rl::r o
| | I' aun _' 1 | 3 %
i | I |
[ 1 3 3 5 3 6 7 5 B | 10 11 I iz i3 [ i i5 16 it |
I Emergency repminmg works of | . | Planned date | 12-0ct-26 19-Cet-26 I 24-Cet-26 26-0ct-26 | 1-Nov-20 6-Nov-26 |
[ high Pressure Line, Balancing { RFQ T T = T - =
| HE v : | hwn | Rt GO 0 7 I 5 | 3 | 3 | |
WR-08 [Works ewc of Haripur 412MW Lot 1 I (National) SE | 1-'1::1:1 0,300 Planned days | ! | | 2 28 20 davs |
Py S GP I I
ki i {eGF) ! ! Actual dwes : | | |
i‘».mi\ valves overhuuling of : RFQ : . Planned date [ 12.0c126 19-Oct-26 24-0e1-20 26.0ct-26 | |-Nov-26 | 6-Nov-26 :
, 3] | 2 P Uwn " | "
WR- gq Haripur 1128MW CCPE Lot 1 | (Natomal)l  SE | Fund 0,700 Planned davs o 7 5 I % 3 5 i 28 | 20 davs |
(e-GF) | Actual dates | |
|Extension of security room of | O™ [ Planned Daie 3-Sep-26 26-Sep-26 10-Oct-26 17-0c1-26 | 20-Oci26 | 3-Nov-26 | | i
WR-10 [Haripur 412MW CCPP Lot 1 | (National) CE ! Fund ' 250 __Planned Days 0 | 2] 14 | 7 3 | 4 77 | 30 days |
(e-GP) ! | Acwal Dates | | ‘
|Emergency maintenance works of | I &5 | | Planned date 30-Jul-26 6-Aug-26 [1-Aug-26 | 16-Aug-26 | 19-Aug-26 | 24-Aug-26 | !
boom af 110 Ton mobile crane of | . _Q } I Own 0 Planned days 0 7 5 ! 5 3 | 5 o i 30-davs l
WR-11 Haripur 412MW CCPP Lot 1 i.-\auiimaI) SE TFund 350 7 i 2 20 da
(e-GP) 1 Actual dates i
| | ! ! i

iIn wards Twenty Eight Point Five Zero Zero Million Taka| Total Million (TK) | 28.500
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%] QUALITY MANAGEMENT SYSTEM 2t OF-PRUTT ]

i~  QUALITYFORMS _ E Apria
—_ © TITLE: ANNUAL PROCUREMENT FLAN — ]
Hatripur 21200 Combined Cyele Power Plan
Annual Procurement Plan for Financial Year: 2026-2027
v.at Power s b Nfreeia, Resowrsos - Fower Pivisaes Mechanicsl & Civil Maimenance Division
i 2 crrigity Geseration Ha Budget : Revenue
Procuring Entity Name & code : Havipur 312 MW Cembined Cyele Power Flunt
AL Physical Service procurient
T S K T = o T T I I
Procureme  Contract : | | | e Total timeto | Time for
b i o - . . . Sonrce of | Estd. Cast in Time eode for Tovite! Advertise, o Tender Approval to | Notifieation of - Signing of ; |
Phe No . Deseription of package works Unit  Quv nrmethod  appros iy Funds | million Tk p— Tender . Fender qpenmg| it Ao ! s | iy | s ttommcl | campletion of
| L s tvpe authaoriny | | | singature contract
- | | | | |
i 2 3 4 s 5 7 8 a G i [ i | K [ i4 I 15 6 17
|Supply of Labor for Sweeping O™ | Pianned date 23 Mar-27 22-Apr-27 | 20-Mav-27 | 27-May-27 | 30-Min-27 | 13-Jun-27 | |
_|Cleaning Works for Haripur 412 PRl ED Own { ! 0 [ 28 I 28 7 | 3 i  [——
PSOL lyrw copp Lot 1 :{.\all(t_);;'.]l (O&M) Fund ! 220 | Planned days | [ | | | 14 80 | 363 days
T e 81 t = 1
| | | Actual dates | ! | |
[ |Pest Control Works for Haripu: 412 loT™ | own | Planned date | 25-Mas-27 22-Apr-27 20-May-27 | 27-May-27 | 3-May-27 | 3-Jun-27
| PS-02 MW CCPP Lot | 1 |(Nationail SE | Fund 0.80 | Pilanned days | G 28 28 = 7 3 | 14 80 365 days
| | (e-GI | | Actual dates | | ' I |
| I.oad and Calibration Testing af | ! | Planned date | 15-Ap-27 22-Apr-27 27-Apr-27 | 2-May-27 S-Ma27 [0-May-27
|Overhead Crane, Forklift. Mehile | RFQ | Own I | Planned davs 0 7 | 5 | 3 : 3 | 3 i
#5-03 | Cranc and Lub Ol ete. of Hannur Tot || (National) SE | Fund I 043 | 25 | 20days
i 412 MW CCPP (e-GP) j e | Actual dates | -
| |
| | ! } | | |
I Intake Cleaning & Other civil | | ' Planned date 3-Apr-27 12-Apr-27 17-Apr-27 22-Apr-27 | 25-Apr-27 | 30-Apr-27 | i
| related works of Haripur 412MW | | RFQ ‘ G Planned days U 7 3 5 3 ' 3 | |
| PS04 iCcCPP Lot | 1 l{Natonal) SE | 1250 I 25 | 20 days
o | Fund ) |
i . (e-GP) | Actwal dates i : |
i | | | I
'In words, Three Point Seven Zero Zera Million Taka Oniv | Total Million (TK) 3,700
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QUALITY MANAGEMENT SYSTEM

Document No.: QF-PRO-01

Revision No.: 00

QUALITY FORMS

Effective Date: 01 Apr. 14

TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 2
ANNUAL PROCUREMENT PLAN FOR THE ANCIAL YEAR 2026-2027 (GOODS P ME
Ministry/ Division :- Power Division, PE & MR Minstry.
Agency - Electricity Generation Bangladesh (EGB) PLC Budget: Revenue
Procuring Entity Name & Code - Haripur 412MW Combine Cycle Power Plant. Electrical Maintenance Division
Package Description of procurment Item Unit | Quantit | Procurment Contract Source of Estd. In |Time Code for| Not Invite/ Tender Tender Approval | Notification Sign of Total Time for
No. ¥ Method & Approving Funds Tk. Process used | Advertise | Opening | Evaluation | to Award | of Award | Contract | Timeto Complition
Type Authority (Million) in Tender Contract | of Contract
Goods Signature
! 2 3 4 h 3 6 7 & 9 I 1 12 13 14 I3 16 17 ig
GR1 |Procurement of Emergency Electrical Consumables | Lot 1 RFQM Superintending | Own Fund 0.300 |Planned Dates 20-Aug-26 | 27-Aug-26 | 30-Aug-26 | 2-Sep-16 5-Sep-26 8-Sep-26 19 15
(Contact Cleaner, Sandpaper, Jute Cotton / Waste (e-GP) Engineer Planned Days ] 7 3 3 3 3
Catton, Hand Gloves etc) for Maintenance (Maint) Actual Dates
Division,
GR2 |Procurement of Emergency Electrical Spares (MCB,| Lot 1 RFQM Superintending | Own Fund 0,200  |Planned Dates 13-Aug-26 | 20-Aug-26 | 23-Aug-26 | 26-Aug-26 | 29-Aug-26 | 1-Sep-26 19 15
Relay, Fuse, Timer, MC, Switch etc) for Electrical (e-GP) Engineer Planned Days 0 7 3 3 3 3
Maintenance Division of Haripur 412 MW CCPP. (Maint) Actuzl Dates
GR3  |Procurement of Different types of Bearing for Lot 1 RFQM Superintending | Own Fund 0.300  |Planned Dates 12-Sep-26 | 19-Sep-26 | 22-Sep-26 | 25-Sep-26 | 28-Sep-26 1-Oct-26 19 15
Electrical Maintenance of Haripur 412 MW CCPP. (e-GP) Engineer Planned Days o 7 3 3 3 3
(Maint) Actual Dates
GR4 |Procurement of spare parts for the existing HYAC Lot 1 oT™M Chief Engineer | Own Fund 2,200 |Planned Dates 16-Apr-27 | 30-Apr-27 | 14-May-27 |21-May-27 | 24-May-27 | 7-Jun-27 52 90
System(Controller, Relays, PLC etc) of Haripur 412 (e-GP) Planned Days 0 14 14 7 3 4
MW CCPP. Actual Dates
GRS |Procurement of Coolant Gas (R-134,R407,R410 etc) | Lot 1 oTM™M Superintending | Own Fund 1,500 |Planned Dates 26-Sep-26 | 10-Oct-26 | 24-Oct-26 | 31-Oct-26 | 3-Nov-26 | 17-Nov-26 52 20
for the existing HVAC System of Haripur 412 MW (e-GP) Engineer Planned Days 0 14 14 L 3 14
CCPP. (Maint) Actual Dates
GR6 |Procurement of Consumables(PVC Tape, Cable Lot 1 o™ Chief Engineer Own Fund 2.000 |Planned Dates 28-Oct-26 | 11-Nov-26 | 25-Nov-26 | 2-Dec-26 5-Dec-26 19-Dec-26 52 90
Lugs,MCB, Timer, relay, Connectors, Cable Ties (e-GP) Planned Days 0 14 14 7 3 14
etc) for Electrical Maintenance Division. Actual Dates
GR7 |Procurement of Electrical Spares( MCCB, Magnetic| Lot 1 OT™ Chief Engineer | Own Fund 2,000 |Planned Dates 10-Nov-26 | 24-Nov-26 | 8-Dec-26 | 15-Dec-26 | 18-Dec-26 1-Jan-27 52 90
Caontactor, Timmer Relays, OCR, GFR etc) for LV, (e-GP) Planned Days 0 14 14 ” 3 14
MYV and BOP System of Haripur 412 MW CCPP. ‘Actual Dates
GRS |Procurement of Ong Line DGA System for Step-Up | Lot 1 OT™ Superintending | Own Fund 2.000 |Planned Dates 18-Dec-26 | 1-Jan-27 | 15-Jan-27 | 22-Jan-27 | 25-Jan-27 | 8-Feb-27 52 180
Transformer of Haripur 412 MW CCPP. (e-GP) Engineer Planned Days 0 14 14 7 3 14
(Maint) Actual Dates
GRY |Installation of Roof Top Solar System in Residential| Lot 1 oT™M Superintending | Own Fund 1.000 |Planned Dates 14-Jan-27 | 28-Jan-27 | 11-Feb-27 | 18-Feb-27 | 21-Feb-27 | 7-Mar-27 52 180
area of Haripur 412 MW CCPP (e-GP) Engineer Planned Days 0 14 14 7 3 14
(Mintit) Actual Dates
" 2.4106/26 zq.abz”’é'
BDUL GAFUR _ <h Shaha @ em. 3
Sub-Divisional Engineer Animesh = o e ELI Ladan
Haripur 41 (EMD) =vecutive ENG :
Hapm 2MW&:PPE&;’U¢ —:—‘_ 'I.I ical pﬂ-‘[;{mh:l'l:”‘“—_’r ma ﬁt{'ﬁ wﬁ‘?‘ﬁ e ¥
rpur, s e N wl ol o o S .
pur, Bandar, Narayangan; Hrripur 412 MW CE 70 T
eGCHB Lid. AL ]
. nzs! op
A

’




D t No.: QF-PRO-01
QUALITY MANAGEMENT SYSTEM e
QUALITY FORMS Effective Date: 01 Apr, 14
TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 2
ANNU PROCUREMENT PLAN FOR THE FINANCIAL YEAR 2026-2027 (GOODS PROCUREM T
Ministry/ Divizion :- Power Division, PE & MR Ministry.
Agency - Electricity Generation Bangladesh (EGB) PLC Budget: Revenue
Procuring Entity Name & Code - Haripur 412MW Combine Cycle Power Plant. Electrical Maintenance Division
Package Description of procurment Item Unit | Quantit | Procurment Contract Source of Estd. In |Time Code for|{ Not Invite/ Tender Tender | Approval | Notification | Signof Total Time for
Ne. ¥ Method & Approving Funds Tk. Process used | Advertise | Opening | Evaluation | to Award | of Award | Contract | Timeto Complition
Type Authority (Million) in Tender Contract | of Contract
Goods Signature
1 2 k) 4 5 [ 7 8 9 M i1 12 13 i4 15 16 17 18
GR10 |Procurement of CT & Lightning Arrester for Lot 1 oT™ Chief Engineer | Own Fund 5000 |Planned Dates 12-Feb-27 | 26-Feb-27 | 12-Mar-27 | 19-Mar-27 | 22-Mar-27 | 5-Apr-27 52 180
132KV System of Haripur 412 MW CCPP. (e-GP) Planned Days 0 14 i4 7 3 14
Actual Dates
GR11 |Procurement of Measuring & Testing Tools{ AVR Lot 1 OT™M Chief Engineer | Own Fund 2.000 |Planned Dates 15-May-27 | 29-May-27 | 12-Jun-27 | 19-Jun-27 | 22-Jun-27 6-Jul-27 52 90
and SFC Related Special Tools) for Electrical (e-GP) Planned Days 0 14 14 7 3 4
Maintenance Division of Haripur 412 MW CCPP. Actual Dates
GRI2 |Procurement of Protection Relay (REM-615, REF- Lot 1 o™ Chief Engineer Own Fund 3,000 [Planned Dates 22-Nov-26 | 6-Dec-26 | 20-Dec-26 | 27-Dec-26 | 30-Dec-26 | 13-Jan-17 52 90
615, P141, 75181 cte) of Haripur 412 MW CCPP. (e-GP) Planned Days 0 14 14 s 3 14
Actual Dates
Grand Total=| 21.500
In Word: Taka Twenty-One Point Five Million Only.
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. Document No.: QF-PRO-01
QUALITY MANAGEMENT SYSTEM Y
QUALITY FORMS Effective Date: 01 Apr. 14
TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 2
ANNUAL P URE R THE IAL YEAR 2026-2027 PROC

Ministry/ Division :- Power Division, PE & MR Ministry.
Budget: Revenue
Electrical Maintenance Division

Package Description of procurment Item Unit | Quantit | Procurment Contract Source of Estd, In |Time Code for| Advertise Invite/ Tender Tender |Approval to|Notification| Signof Total Time for
No. ¥ Method & Approving Funds Tk Process PQ(if | Advertise | Opening | Evaluation | Award of Award | Contract | Timeto [Completion
Type Authority {Million) Applicable) | Tender Contract | of Contract
Signature
i 2 3 4 5 [] 7 8 b 10 1 12 13 14 y ] 16 17 18
WRI1  [Procurement of Repairing works/servicing for Lot 1 oT™M Superintending | Own Fund 3.000 |Planned Dates 3-Jul-26 17-Juk-26 | 31-Jul-26 | T-Aug-26 | 10-Aug-26 | 24-Aug-26 52 365
HVACU system of Haripur 412 MW CCPP by (e-GP) Engineer Planned Davs 0 i 14 7 3 14
suppling spare parts, {Maint) Actual Dates
WR2 |Procurement of Emergency maintenance work of Lot 1 RFQM Superintending | Own Fund 0.400  {Planned Dates 13-Mar-27 | 20-Mar-27 | 23-Mar-27 | 26-Mar-27 | 29-Mar-27 | 1-Apr-27 19 15
Electrical system (Relay repair) of Haripur 412 MW (e-GP) Engineer Planned Davs 0 T k] 3 3 3
CCPP. : (Maint) Actual Dates
WR3 |Procurement of Emergency maintenance work of Lot 1 RFQM Superintending | Own Fund 0.100  |Planned Dates 13-Oct-26 | 20-Oct-26 | 23-Oct-26 | 26-Oct-26 | 19-0ct-26 | [-Nov-16 19 15
Switchgear /EDG of Haripur 412 MW CCPP, (eGP} Engineer Planned Days 0 7 3 3 3 3
(Maint) Actual Dates
WR4 |Procurement of Emergency maintenance work of Lot 1 RFQM Superintending | Own Fund 0.200  |Planned Dates 17-Nov-26 | 24-Nov-26 | 27-Nov-26 | 30-Nov-26 | 3-Dec-26 | 6-Dec-26 9 15
Sub-station of Haripur 412 MW CCPP.(132 KV {e-GP) Engincer Planned Days 0 s 3 3 3 3
Line Connector Change) (Maint) Actual Dates
WRS |Procurement of Yearly Maintenance Works of 3 nos. | Lot 1 RFQM Superintending | Own Fund ¢.200  |Planned Dates 15-May-27 | 22-May-27 | 25-May-27 | 28-May-27 | 31-May-27 3-Jun-27 19 365
Lift of plant and residential area of Haripur 412 MW (e-GP) Engineer Planned Days 0 ¥ 3 3 3 3
CCPP. (Maint) Actual Dates
WR6 |Procurement of LV Motor servicing under annual Lot 1 oT™ Superintending | Own Fund 1500  |Planned Dates 25-Apr-27 | 9-May-27 | 23-May-27 | 30-May-27 | 2-Jun-27 16-Jun-27 52 365
contract of Havipur 412 MW CCPP. (e-GP) Engincer Planned Days [} 14 14 7 3 14
(Maint) Actual Dates
WRT |Procurement of overhauling of MV Motors of Lot 1 oT™M Superintending | Own Fund 4.000 |Planned Dates 18-Mar-27 | 1-Apr-27 | 15-Apr-27 | 22-Apr-27 | 25-Apr-27 | 9-May-27 52 30
Haripur 412 MW CCPP. {e-GP) Engineer Planned Days ] 14 14 7 3 14
(Maint) Actual Dates
Grand Total=| 9.400

In Word: Taka Nine Point Four Million Only.
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Ministry/ Division :- Power Division, PE & MR Ministry.

D No.: QF-PRO-01
QUALITY MANAGEMENT SYSTEM i L
QUALITY FORMS Effective Date: 01 Apr. 14
TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 2
ANNUAL REME FOR FINANCIAL R 2026-2 ICAL SERVICE PROC NT

Budget: Revenue
Electrical Maintenance Division

Ageney - Electricity Generation Bangladesh (EGB) PLC
Procuring Entity Name & Code :- Haripur 412MW Combine Cvcle Power Plant.
Package Description of procurment Item Unit | Quantit | Procurment Contract Source of Estd. In |Time Code for| Advertise Invite/ Tender Tender |Approval to| Notification|  Sign of Tatal Time for
No. ¥ Method & Approving Funds Tk. Process PQ(if | Advertise | Opening | Evaluation | Award of Award | Contract | Time to |Completion
Type Authoriry (Million) Applicabl Tender Contract | of Contract
Signature
1 2 K] 4 5 6 7 8 9 10 11 12 13 4 15 16 17 18
PS-01 |Procurement of Physical service for testing of Lot 1 orM Superintending | Own Fund 0.300  |Planned Dates 10-Apr-27 | 24-Apr-27 | §-May-27 | 15-May-27 | 18-May-27 | 1-Jun-27 52 15
Transformer Oil of Havipur 412 MW CCPP. (e-GP) Engineer Planned Days i} 14 14 7 3 14
(Maint) Actual Dates
PS-02 |Procurcment of Testing of Different Relays{ REF- Lot 1 RFQM Superintending | Own Fund 0.300  |Planned Dates 5-Nov-26 | [2-Nov-26 | 15-Nov-26 | 15-Nov-26 | 21-Nov-26 | 24-Nov-26 19 15
615, P141.P343 etc) for Haripur 412 MW CCPP. (e-GP) Engincer Planned Davs il % 3 3 3 3
(Maint) Actual Dates
Grand Total=| 0.600

In Word: Taka Zero Point Six Million Only.
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Ministry/ Division: Ministry of Power, Energy & Mineral Resourses/ Power Division
Agency: Electricity Generation Bangladesh PLC (EGB PLC)
Procuring Entity Name & Code: Haripur 412 MW Combined Cycle Power Plant.

Document No: QF-PRO-01
Revision No: 00

Effective Date: 01 Apr, 14
Page: 1 of 1

QUALITY MANAGEMENT SYSTEM

QUALITY FORMS
TITLE: ANNUAL PROCUMREMENT PLAN

Haripur 412 MW Combined Cycle Power Plant
Annual Precurement Plan, Financial Year: 2026-2027 (GOODS Procurement)

Instrument and Control Maintenance Division
Budget: Revenue
A. Goods Procurement

Pkg No Deseription of package Goods Unit Qty | Procurement | Contract | Source of |Estd. Cost| Time code for Invite/ Tender Tender Approval to | Notification Signing of | Total time to | Time for
method & | approving Funds  |in Million process Advertise apening evaluation award of award contract contract | Completion
type authority Tk Tender singature | of Contract
1 2 3 4 5 3] 7 8 9 10 i1 12 13 14 I3 16 17
. : — s ’ Planned date 08-Sep-26 29-Sep-26 13-Dci-26 2{0-0ct-26 | 23-Oct-26 6-Nov-28
Grig [Trasuemint OLOT & ST AUKIRAY SYREM 4 1o | 4 QM CE  |OwnFund| 4800 [ Planned davs np 31p ) 7 3 14 59 150 Davs
Spares for Hanpur 412 MW CCPE, (o=
Actual dates
tProcurement of Comed Card & Madules for - Planned date 13-O¢i-26 37-0ct=26 | 6-Now-26 | 13-Nov-26 | 16-Nov-26 | 30-Nov-26
GR 02 [Various Systems of Hanpur 412 MW Lot 1 o7 \‘J CE Own Fund | 4.500 | Planned davs i 14 10 7 3 14 48 120 Davs
CCPP, {e=Liy Actual dates ]
e S e R — Planned date | 22-Dec-26 12-Jan-27 26-Jan-27 2-Feb-27 | 5-Feb-27 19-Feb-27 |
GR 03 i:;:);[’w“n‘q' I:\Ir[[{(;_l:,;\'l.:_i\; orcopn | tef ] 1 [{L_':\;;} CE  |QwnFund| 7450 | Planncd days 0 21 4 7 3 14 39 150 Days |
Actual dates
o ¢ of A i » ; Planned date 12-0ct-26 26-Oct-26 3-Nov-26 12-Nov-26 | 15-Nov-26 26-Nov-26
GR 04 }Si:m:g’t?’{:;'::i épqu;‘“m,:)} B8R et ;’L\;I CE  |OwnFund| 4750 [ Planncd days 0 4 10 7 3 14 48 120 Days
Actual dates
B e e 31 e BOP s Planned date 0i-Apr-27 13-Apr-27 25-Apr-27 2-May-27 | 5-May-27 19-May-27
GR 05 4‘;:::;;;;‘3‘;’&‘; lzp:q::‘c’g};l R ik | 4 {‘;’TG\;] CE  |OwnFund| 4800 [Planned davs 0 14 10 7 3 14 48 120 Days
Actual dates
;’ T . ! 20-Jan-27 10-Feb-27 24-Feb-27 3-Mar-27 | 6-Mar-27 20-Mar-27 )
G L Lot ] | t-;-{:IF-u Cr [Own Fund | «.000 | | it} 21 14 7 3 14 59 150 Davs
| | Sl | ] i
| Procureiment of 1&C Spares ior Water | OT™M Planned date | 16-Mar-27 6-Apr-27 20-Apr-27 | 3T-Apr-27 | 30-Apc-27 14-May-27 )
GR 07 | I'reatment System of Haripur 412 MW Lot 1 (c—(‘:l"l CE Own Fund | 4900 | Planned days 1] 2] 14 7 3 14 59 130 Days
CCPP, : T Actual dates
Procurement of CCTV, PABX, and OTM Planned date 08-Sep-26 22-8ep-26 2-Oct-26 9-Oct-26_ | 12-Oct-26 26-Oct-26
GR. 08 |Different IT Components for Haripur 412 Lot | (c-GP) CE Own Fund | 4.500 | Planned days 0 14 10 7 3 14 48 120 Days
MW CCPP Actual dates
Procurement of Ovation Acronis Backup OT™ Planned date 12-Jul-26 26-Jul-26 05-Aug-26| 12-Aug-26] 15-Aug-26 29-Aug-26
GR 09 {Splution for DCS System of Haripur 412 Lot 1 (e-GP) CE Own Fund| 7.000 | Planned days 0 14 10 7 3 14 48 120 Days
MW CCPP. Actual dates
Procurement of 1&C Spares (Lot-1) for RFOQ Planned date 04-Jan-27 11-Jan-27 14-Jan-27 17-Jan-27 | 20-Jan-27 23-Jan-27
GR 10 | Different Systems of Haripur 412 MW Lot | (e-GP) SE Own Fund | 0300 | Planned days 0 7 3 3 3 3 19 15 Days
CCPP, Actual dates
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Document No: QF-PRO-01
Revision No: 00

Effective Date: 01 Apr, 14
Page: 1 of 1

QUALITY MANAGEMENT SYSTEM

QUALITY FORMS
TITLE: ANNUAL PROCUMREMENT PLAN

Haripur 412 MW Combined Cycle Power Plant

Annual Procurement Plan, Financial Year: 2026-2027 (GOODS Procurement)

Ministry/ Division: Ministry of Power, Energy & Mineral Resourses/ Power Division
Agency: Electricity Generation Bangladesh PLC (EGB PLC)

Procuring Entity Name & Code: Haripur 412 MW Combined Cycle Power Plant.

Instrument and Control Maintenance Division
Budget: Revenue

A. Goods Procurement

Pkg No Description of package Goods Unit Qty | Procurement | Contract | Sourceof |Estd. Cost| Time code for Invite/ Tender Tender Approval to | Notification Signing of | Total time to | Time for
method & | approving Funds | in Million process Advertise opening evaluation award of award contract contract | Completion
type authority Tk Tender singature | of Contract
1 2 3 4 3 6 7 8 9 10 11 12 13 14 15 16 17

Procurement of [&C Spares (Lot-2) for RFO Planned date | 04-Apr-27 11-Apr-27 14-Apr-27 17-Apr-27 | 20-Apr-27 | 23-Apr-27

GR 11 |Different Systems of Haripur 412 MW Lot 1 (e-GP) SE Own Fund | 0300 | Planned davs 0 7 3 3 3 3 19 13 Days
CCPP. e Actual dates
Procurement of 1&C Spares (Les-3) for REQ Planned date 03-0c1-26 12-Oct-26 15-0ct-26 18-0e1-26 | 21-0ct-26 24-Oct-26

GR 12 |Different Systems of Haripur 412 \wg Lot 1 re—-GP) SE Own Fund | 0.200 | Planned days 0 7 3 3 3 3 19 15 Days
CCPP. : Actual dates

Total Million (TK) | 47.500
In words: Forty Seven point Five Million Taka.
N"Jfﬂ‘zé q (@O, (e T
) Tob Frd3) 5T (SI64T)
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Agency: Electricity Generation Bangladesh PLC (EGB PLC)

QUALITY MANAGEMENT SYSTEM

Document No: QF-PRO-01

Revision No: 00

QUALITY FORMS

Effective Date: 01 Apr, 14

TITLE: ANNUAL PROCUMREMENT PLAN

Page: 1 of 1

Haripur 412 MW Combined Cycle Power Plant

Annual Procurement Plan, Financial Year: 2026-2027 (WORKS Procurement)

Ministry/ Division: Ministry of Power, Energy & Mineral Resourses/ Power Division

Procuring Entity Name & Code: Haripur 412 MW Combined Cycle Power Plant.

B. Works Procurement

Instrument and Control Maintenance Division
Budget: Revenue

Pkg No Description of package Works Unit | Qty |Procurement| Contract | Source of |Estd. Cost| Time code for Invite/ Tender Tender Approval to | Notification | Signing of | Total time | Time for
method & |approving| Funds |in Million process Advertise opening evaluation award of award contract | to contract | Completion
type authority Tk Tender singature | of Contract

1 2 3 4 5 f 7 8 9 10 11 12 13 14 15 16 17
— T i 2larned ds 14-Jan-2 -lan-2 4-Jan-2 -Jan-2 20-Jan-2 23-Jan-2
WR O] Procurement of 1&C Works for Ditferent £ | RFQ S Own Fund| 024 [ ]I'1 w"jjlf? .. Tzn ! L T? z ] ‘n i 2. ‘Ir : D T:;n 2 2 ?"1 Z 15 30 Days
Systems of Haripur 412 MW CCPP. o (e-GP) SE-|Ownune) 828 | Mamed days 2 > > o
Actual dates
Total Million (TK) 0.240

In words: Zero Point Two Four Zero Million Taka
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QUALITY MANAGEMENT SYSTEM

Document No: QF-PRO-01

Revision No: 00

QUALITY FORMS

Effective Date: 01 Apr, 14

TITLE: ANNUAL PROCUMREMENT PLAN

Page: 1 of 1

Haripur 412 MW Combined Cycle Power Plant

Annual Procurement Plan, Financial Year: 2026-2027 (SSE5R38 Procurement)
Ministry/ Division: Ministry of Power, Energy & Mineral Resourses/ Power Division

Agency: Electricity Generation Bangladesh PLC (EGB PLC}
Procuring Entity Name & Code; Haripur 412 MW Combined Cycle Power Plant.

C. Physical Service Procurement

Instrument and Control Maintenance Division
Budget: Revenue

Pkg No Description of package Works Unit | Qty |Procurement | Contract | Seurce of |Estd. Cost| Time cade for Invite/ Tender Tender Approval to | Notification | Signing of | Total time Time for
method & |approving| Funds |in Million process Advertise apening evaluation award of award contract | to contract | Completion
type authority Tk Tender singature | of Contract
| 2 3 4 3 6 7 i 9 10 i1 12 13 14 13 16 17
" o . Planned date | 02-Aug-26 G-Aue-26 12-Aua-26 | 15-Aug-26 | 18-Aug-26 | 21-Aug-26
: Procurement of Imemet Connection for RFQ . -
P8 01 i i E g a, HManned day 3 g 3635 Day
: Haripur 412 MW CCPP. Lo ! (e-GP) SE  |[OwnlPund| 036 | Planned davs 0 7 3 3 3 3 1 365 Days
Actual dates I
1 Towl Million (TK) 0.360

A
24.0 626

Jahidul Islam
Assistant Engineer (I & C)
Haripur

In words: Zero point Three-Six Million Taka.

412 MW CCPP

EGCB Ltd., Bandar,Narayanganj.
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QUALITY MANAGEMENT SYS TEM

Document Nc-

(;IF- PRO-01

Revision No.:

QUALITY FORMS

Effective Uate: Cr‘i Bpr. 14

FITLE: ANNUAL FROCUREMENT PLAN Page 1 aof 1 i
HARIPUR 412MW COMBINED CYCLE POWER PLANT
Electricity Generation Bangladesh (EGB) PLC.
Annual Procurement Plan for FY 2026-2027 (Goods)
Ministry / Division: Minstry of Power, Energy and Minetal Resources / Power division
Agency: Electricity Generation Bangladesh (EGB) PLC, Budget: Revenue
Procuring Entity Name and Code’ Haripur 41 2MW Combined Cycle Power Plant Operation Division
A. Goods Procurement
Pkg | Description of Package goods | Unit [Quy | Procurement | Contract |Source| Estd |Timecodefor| Invite/ Tender Tender Approval to | Notification | Signing of | Total Time for
No. 5 Method and | Approvin| of | Costin Process Advertise | opening | Evaluation Award of Award | Contract | Timeta | completion
Type g Fund | million Tender Contract | of Contract
Authority Taka Sign
1 2 3 4 5 6 7 8§ 9 10 11 12 13 14 IS5 16 17
Procurement of Chlorine Gas . . Planned date 16/Jan/27|  6/Febi27 20/Feb/27 27/Feb/27 2/Mar/27| 16/Mar/27 15/Mar/28
GR 1 junder framework contract for Lot | 1 f:ﬂ Me-GP) SE (Opn) Oun 200 |Planned Days ] 21 14 7 3 14 1] 363
Haripur 412 MW CCPP (Frame Work) Fund Actual Dates
Procurement of Sulfuric acid . GP H o Planned date 1/0et26]  22/0cti26 5/Nov/26 12/MNovi26]  153Now/26| 29/Nov/26 29/Novi27
GR 2 |under framework contract for | Lot | | _[:’_TM(P‘\;, a 01‘;\4 o | 300 [Plansd Days 0 21 14 7 3 14 59 365
Haripur 412 MW CCPP (Frame Work) | (Q&M) | Fun
Procurement of Water Pre- Planned date 1/Mar27| 22/Mar/27 S/Apri27 12/ Apri27 |5/ApE27| 29/Apr27 27/Augi27
~ Treatment Chemicals (Poly ED Own 1 5
; G 1 0
GR3 Aluminium Chleride etc.) for Lot | L | M) (O&M) | Fund 2580 |Fianned Duys = L L 2 1 $ o
Haripur 412 MW CCPP Actual Dates
Procurement of Water Treatment, Planned dete | 15/Mar/27|  S/Apt27|  19/Apr27|  26/Apr27|  29/Apr27| 13/May/27 10/Sep/27
HRSG ete. Chemicals for Haripur Own o
GR 4 412 MW CCPP Lot | | | OTM (e-GP) | SE (Opn) o 500 |Planned Davs il 21 14 7 3 14 59 120
Actual Dates
Procurement of Nitrogen Gas o Planned date 20/Feb/27|  6/Mar/27 20/Mar/27 27/Mar/27|  30/Mar27| 13/Apr27 12/Apri28
GR 5 |under framework contract for Lot | 1 | TME@GP) | qp gpny | O | 150 [Planned Days 0l 14 14 7 3 14 52 365
Haripur 412 MW CCPP {Frame Work) Fund
- Actual Dates
Procurement of Walkie-Talkie for Planned date 1TiMar/27|  18/Mar27 21/Mari27 24/Mar/27| 27Mar27| 27/Mari27 11 Apr27
Haripur 412 MW CCPP i ~- Own 3
GR 6 p : Lot | | | RFQ(e-GP) CE Fund 0.50  |Planned Days 0 7 3 3 3 0 16 15
Actual Dates
Total Taka Sixty Four Point Zero only (in Miliion) 64.00

2404/
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cer {Operation)
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/—ﬁz QUALITY MANAGEMENT SYSTEM |oocument No. aF PRO.0T

Revision No.: U0

QUALITY FORMS Effective Date: L~ Apr 14

TITLE: ANNUAL PROCUREMENT PLAN Page 1 of

HARIPUR 412 MW COBINED CYCLE POWER PLANT, EGB PLC.
Annual Procurement Plan for FY 2026-27 (Physical Service)

Procuring Entity Name & code : Haripur 412 MW Combined Cycle Power Plant
Ministrv/Division: Ministry of Power. Fnergy & Mineral Resourses / Power Division

Operation Division
Agency' Flecwicity Generatuon Bangladesh (FEGB) PLC

Budget : Revenue
A. Physical Services procurment

Pkg Description of package Unit | Qty |Procure| Contract | Source of | Estd. |Time code for| Invite/ Tender | Tender | Approval |Notification |Signing of Total time to| Time for
No Physical Services ment |approving|  Funds Cost in process Advertise | opening | evaluation | to award | of award | contract | contract completion
method | authority million Tender singature | of contract
| & type Tk |
P 2 3 4 5 6 7 b g 10 11 | 12 13 14 13 16 17
T
Procurement of Skilled & Non Planned date | 10/Aug/26 | 24'Aup6 | TSepi2e 14/5¢p 20 17/Sep/26 1/0cti26 10en27?
" 5 OT™

skilled labour for water to-ém]

PS-1 jtreatment plant and GT Lot 1 ©EP CE Own Fund 250 Planned davs 0 14 14 7 3 14 32 365 davs

; Frame g :

washable [ilter cleaning works =)
for Haripur 412 MW CCPP.
Procurement of Testing and Planned date | 25/Aug26 | 8/Sep26 | 22/Sep26 | 29/8ep26 | 2026 | 16/0c126 14/Apri27
Painting of N2/H2/C0O2 ' 8 e o g T B )
BT L — " T O™ B . . ;

PS-2 L-\lm_d'“‘ '1'_]d C IUE gas Lot 1 ) i CE Own Fund 2.00 Planned Davs 0 14 14 7 3 14 52 180 days
refilling of Haripur 412 MW (e-GP) |
CCPP !I Actual Dates

Total (Million Taka)=Four Point Five Zero only| 4.50

A/ 3 =T L - -1:3\-9/( ?
0. vounus Al R A 240 06" 2026 @)/—

o _ 2o Ob
‘ant | oineer (Operation)  Md. Habibur Rahman  §udarshan Chandra Saha

: - . : 50lam Rumy oy BTGTT
412 MW CCPP, EGCB Manager (Chemical) Executive Engineer (Operation) _bVeSﬁE_IJEJr' nration 9‘ ﬁﬁﬁﬁﬁﬁ%‘lﬂ‘q{w ) e
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Document No.: QF-PRO-01

QUALITY MANAGEMENT SYSTEM TR
QUALITY FORMS Effective Date: 01 Apr. 14

TITLE: ANNUAL PROCUREMENT PLAN Page 1 _of 2

ANNUAL PROCUREMENT PLAN
Fiscal Year : 2026-2027 Section : Admin Budget : Revenue
Ministry/Divission : Ministry of Power , Energy & Mineral Resources/ Power Divission,
Agency : Electricity Generation Bangladesh PLC
Procurement Entity name & Code : Haripur 412 MW Combined Cycle Power Flant
A.Goods Procurement {Local)

Pack Description of Procurement Tiem Unit Quan-tity [ Procurement Contract Source of  |Estd. In TK, (| Time Code for | Not Used in | Invite/Advertise Tender Tender Approval o | Netification Signof | Total Time to|Time for
age No. Method & Type | Approving Funds Millin) Process Goods Tender Opening Evaluation Award of Award Contract Contract  |Completion
Authority Signature  |of Contract
1 2 3 4 5 B 7 B 9 10 11 12 13 14 15 16 17 18
GRL | Procurement of Uniform & Liveries for Security for lot 1 Cwn Fund 1.500 Planed Dates O1-Now-26 15-Nov-26 25-Nov-16 2-Dec-26 5-Dec-26 19-0ec-26 19-Mar-27
GEM Personel Planed Days o 4 ) 7 3 1 ® 30
OTM (e-GP) CE
Actual dates
GR2 Procurement of Safety ltem for all section (Fire lat 1 Owin Fund 1.200 Planed Dates 15-Jan-27 29-Jan-27 B-Feb-27 15-Feb-27 18-Feb-27 4-Mar-27 2-Jun-27
safety ltem, Mask, Gloves, Safety shoe, Torch Light, e 5 o P 3 3 ey A ¥
helmet ete) OTM (e-GF) e iy
Actual dates
GR3 | Pocurement of ABC Powder/ COZ For portable Fire Lot - 1 ©Own Fund 0300  |Planed Dates 2-0ct-26 5-0ct-26 12-0ct-26 | 15-0ct26 | 18-0ct-26 21-0ct-26 20-Nov-26
19
extinguisher AFQ(e-GP) & Planed Days 0 7 3 3 3 3 Ly
Actual dates
GR4 | Procurement of vehicle {Micro Bus) for Haripur 412 Lot 1 Planed Dates 1-Apr-27 15-Apr-27 25-Apr-27 2-May-27 5-May-27 19-May-27 17-Aug-27
MW CCPP 48
DPM ™MD Own Fund 6.000 Planed Days o 14 1 7 3 14 ap
Actual dates
Total= 2.000
In words: Nine million taka only.
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Haripur 412 MW CccPpP
EGCB, Haripur, Bandar, Naravanngni

Jr. Assistant Manager (HR) g Md. Shahidul Islam
Haripur 412 MW CCPI] w;‘;,m cw:(om Manager (HR) Md. amruzzaman
EGCB, Bandar, Nurayanganj R ooy vry * Haripur 412 MW CCPF Chief Engineer

EGB PLC, Haripur Narayangan
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ANNUAL PROCUREMENT PLAN
Fiscal Year : 2026-2027 Section :Admin Budget : Revenue
Ministry/Divission : Minlstry of Power , Energy & Mi | es/ Power Divission ,
Agency : Electricity Generation Bangladesh PLC
Procurement Entity name & Code : Haripur 412 MW Combined Cycle Power Plant
B. WORKS Procurement (Local)
Pack iption of F Item Unit Qua-ntity |Procurement Contract Source of Estd. In TK{ |Time Code for |Not Used in fAdverti Tender Opening |Tender pp to i Sign of Total Time to |Time for
age No. hod & Type pprovi Funds Million}) Process Goods Tender Evaluation Award of Award Contract Contract Completion of
Autharity Signature Contract
1 2 3 4 5 b 7 8 9 10 11 12 13 14 15 16 17 18
WR1 Vehicle repair & Maintenance work-1 lot 1 RFO {e-gp) CE Own Fund 0.300 Planed Dates 17-Aug-26 24-Aug-26 27-Aug-16 30-Aug-26 2-5ep-26 5-5ep-26 5-0ct-26
Planed Days a 7 3 3 3 3 19 30
Actual dates
WR2 Vehicle repair & Maintenance work-2 lot 1 RFQ fe-gp) CE Own Fund 0.300 Planed Dates 20-Oct-26 27-0ct-26 30-0ct-26 2-Now-26 5-Mov-26 B-Now-26 8-Dec-26
Planed Days o 7 3 3 3 3 = 30
Actual dates
WR3 Vehidle repair & Maintenance work-3 lot 1 RFQ {e-gp} CE Own Fund 0.250 Planed Dates 12-Dec-26 19-Dec-26 22-Dec-26 25-Dec-26 28-Dec-26 31-Dec-26 30-Jan-27
Planed Days o 7 3 3 3 3 - 30
Actual dates
WR4 Vehicle repair & Maintenance work-4 ot & AFQ (e-gp) CE Own Fund 0.200 Planed Dates 10-Jan-27 17-lan-27 20-Jan-27 23-Jan-27 26-Jan-17 29-Jan-27 28-Feb-27
Planed Days 0 7 3 3 3 3 B 30
Actual dates
WRS Vehicle repair & Maintenance work-5 lot i RFQ (e-gp) CE Own Fund 0.250 Planed Dates 2-Feb-27 9-Feh-27 12-Feb-27 15-Feb-27 18-Feb-27 21-Feb-27 23-Mar-27
Planed Days [ 7 Fl 3 3 3 b 30
Actual dates
WRE Vehicle repair & Maintenance work-5 lot 1 RFQ (e-gp) CE Own Fund 0,200 Planed Dates T-Mar-27 14-Mar-27 17-Mar-27 20-Mar-27 1 23-Mar-27 26-Mar-27 25-Apr-27
Planed Days o 7 3 3 3 a Lo L
Actual dates
Total= 1.500
In words: One point Five million taka only.
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Md. Saifur Rahman

3. Assistant Manager (HR) “'g TN i

Haripur 412 MW CCPI -GS (925 W) Mang ér l{JH lf)am Md.

EGCB, Bandar, Nurayangoni 833 (Wz 9z FHfHffSr Hari B ‘ Chief Enginger
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