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L TIET T | vrgotg vfom (STD): (G-I SR
I MR Gvea wifeergies wer st 29 (SAFE-B)
U 99 Fe-i} eI FW (BT ¢.00 G 1)
MAM-0: (TSEREY)
F. M e ¥ e T efS, 439 ¢ ST ot
FEHAER WL (STOPREA (FCa A8 @A &) S
| Pftey-g SRTEE | e (SRFQ) (SISBCBE @7 K0T Grarea )
RGN T (STOCRE (¥l SHEE WA &= o
2| PR TORWIF | iferr (SRFQ) (S0 CSTewRT 30 i)
_ ST MG G T (CTOER FEF (FLg s
© i3 TorIR T TRoAq wer (STD) (-CH T N (SEHEN L G Nr4yesy
CRIZMINFIRY ez
B/ m@olg EeR NGW CIeER FEF (7 o
8 Piftast-o eI FF TRAG U (STD) (F-TRIT SR (ST (SO ST
)
2 S ST wAcl@ Awfen W ARGERT 8 FHH AL
@ f3if19a7-8 Al ° COrRI FEF (v o wgAg wlem (STD) (@it
&y
ERICE))
' (STSORI TAMER (703 SIfeIg e &=y ot = (SAFE-
Y 9H9gT - I & C) (5 40,00 7T 1)
-8: (FERfET ¥ ehiSER
&F. T @1 [y B3 F 461, 437 8 SiffE o[t
AN EREER (Community Services) oo fd5eTa
> Pty SEINE | oo arra ifRveTs SEard-sHeaars s 7 (SREP)
e FRAGHR (Fea oBR MR Sy Aeafere s
N Praat o eI F ot (SREP)
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SEFERG comic s Piaaf 93 @ MO, 2030 58
e



e

F. R @S Y T3 &Y %, 43 ¢ Wi Rt
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N T FOPAVMER (FLq T97q YT 8 U Af S o4ye MFE =7 9
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Key Action i Key Time Line

Main Activity

I Approving Authority I

Optional Activity |

Notes

Procuréwient -

“ Tender Examination, inaixja?iocw and Approval -

=
g
B
&
2
@
2
Y
g
5
"

épt&?récésé e

g~
g
£
g
%
2.
=
o
g
2
B

" ) No
Open Ta“gf;igri‘f:::?glﬁm”’ed " Discuss with HOPE or an
N authorized officer
‘ Yes
I Follow Open Tendering Method ’
Prepare specification of object of Procurement
Prepare an official cost estimate of the object of o HOPE or an authorized Tobe kept confidential
Procurement Officer until opening by T0C
‘ Yes I Standard Pre-qualification
P @ Pre- ficat .
; Pre-qualification necessary g # regarndczl?::; 1RO Ll documentissued by the
8PPA shall be used
4 No
Develop Tender Document on the basis of
Standard Tender Documents {ST0s) - ¥
Prepare Invitation for
i Pre~gualification STDs issued by the BPPA
- hall b d
l Prepare Invitation for Tender l shalibe use
' ¥ Advertise Invitation for -
Pra-qualification 4
Y Advertise Invitation for Tender
Y No Clarification of Pre-
e Gualification Document
Minimum 14 o of Tender D ! needad
days for Minimum
National and & Yes *‘fes 14 days
42 days for Clarification on Pre-
International Modify Tender Documant qualification documents
l Receive and Evaluate -
r : Pra-qualification -
S l Recelva Tenders documents of Procedure ~ ToLtoba formed
‘ - Min 10 be taken
«  Opening In Presence
) ol of at feast ona
Open and Process Tenders T » member of TEC
v . «  Openis one location
. \ “, Notify to Pre-Qualified - Check for Tender
S y M
Exanine and Evaluate Tender ‘\‘ \‘ Applicants Security
\“ \“
é‘ X, Ay
Yes by ‘\‘ {
. . iod i \ -
Extension of Tender Validity period is y “ \ e o o As per P‘romrement
‘\ Documents, if any Processing and
L No y s\ i Approval Brocedure
Yes Asper Y 4 == - Only one TEC will
Forfeit Tender Security is neadad — Delegation A% Send Invitation for ﬁ“’“m? b
of Financial N Tender to Pre:Qualified - m‘::s wbe
i Ne Powers Tendarers confidential
I Post-qualify the successful Tenderer l
> Extend Tender Validity
t Period
Apprave Cantract Avard In»;
1
H
% E #| Forfeit Tender Security ok 1
. 13
28 working Natify Award of Contract | ! As per i
days for L Daéf.-gan?n‘ of 3 i
t H
National ,a“d '3 :;:\:: If successful Tenderer - Use Standard contract H
42 working ¥ St the: Contract | fails to sign the Contract, » form i
~ daysfor gn the Lontrad | select from remaining - No Negotiation is {
- respansive Tenderer Allowed E
H
H
Procura the Objact - Performance Security |}
‘ 0 be taken
l Maintain the Record of Procurement
B @R AT PaatT @3 T3 WS, 2020 S
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| KeyAction | KeyTime Line Main Activity | Approving Authority | Optional Activity | Notes ]
No
Limited Tendering Method {LTM) approved In » . "
" Procurement Plan Discuss wx}h HGP_E ofan
E authorized officer
=3 ,‘, Yes
95) No
§ ’ Conditions of LTM fulfilled !n-———--—-»-—-»w---- Reasons to be stated and
& 1  approval of the HOPE is
Yes required
Choose OTM or other
Prepare specification of object of Procurament » method sr o
Prepare an officisl cost estimate of the object of HOPE or an authorized o Tobekeptoonfidential
Pracurement Officer v untif apéning by TOC
‘ ” Standard Tender
Develop Tender Document on the basis of s D issued by the
Standard Tender Documents (STDs} BPPA shall be used
l Prepate invitation for Tender l > lection should beina
non-discriminatory
J' « Advertise annually manner and aumber
{dentify fimited Suppliers/Prepare a list of 3 1o seek new should be sufficient to
g qualified potentlal Tenderers I > | Tend ensure effective
8 * - e competition
a.
4 N -, Tenderers on
=4 £ send fo imited Suppliers/ annuat basis - T0C to be farmed
B qualifind Tenderers e
g N B o be taken
g Minimum *_ - opening In Presence
g,? 14 days of atleast one
2 “...._....; Raceive Tenders member of TEC
5 & - Openin one location
§ - Check for Tender
i )
: l Gpen and Process Tenders g oSBT
i = Asper Procurement
Processing and
. As per Delegation of Approval Procedure
% Examine-and Evaluate Tender M financial Powers > Only one TEC will
§ avaluate
;,.: l - Processto be
- Yes . N confidential
£ Extension of Tender Validity period is ‘2 { » Extend Tender Validity -
= i Period
g & No
5 Yes
k] Forfeit Tender Security Is needed ,’ Farfeit Tender Security
=
k] 1 o Y
% Post-qualify the successful Tenderer
=
5 l Asper
Approve Contract Award Deé?f:;::[ o
l Powers
T !
Yy 1 Notify Award of Contract ;
- Use Standard contract H
2 28 working l form !
g days if successful Tenderer Nor Negotiation i i
A ¥ | Sign the Contract 1 | Fails to sign the Contract, - Al? egs iation is i
& i { salect from remaining owe H
, E {' responsive Tenderer H
P - Performance Security |1
:‘2 l Procure the Object ) ] to be taken
Q
9 ‘
{ Maintain the Record of Pr l

AT (o= areamor Piaats a3 &9 e, 2010 54
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Key Action f Key Time Line Main Activity ! Approving Authority | Optional Activity ] Motes
No
o FIRST ‘Two Stage Tendering Method {TSTM} approved ¥ Discuss with HOPE or an
é STAGE in Procurement Plan 4 authorized officar
z ,‘ Yes
8 No Choose OTM or STDs issued by the BPPA
3 L ) 1 - 0058 o -~ y
& I Conditions of T5TM fulfilled I ¥ other metheds 3 » shiall be used
Yes i
1
Prepare Tendar Document on the basis of i - - i
g Conceptual design and/er stipulated 1 T Suh»Cofnm ittae
= parformance specification using 5TDs N may be reguired
S‘ -TOC o be formed
«’E l Prepare invitatian for Tender E . ~Minutes to be taken
E l -Opening in Presence of
::; at least one member of
A—-—-«—-I Advertise for unpriced technical proposals }m-wm—-—-—‘----w--”- Tic . locati
- - Open in one location
‘\i‘“ Tum l - No Tender Security is
2 days , t required
.m..i Receive, open and process un-priced Tenders i = -
ER - Procurement Processing
% and Approval
% ” ~ Only one TEC will
=8 Asper Delegation [ avaluate
8 ( Examine and fvaluate Tenders l- ----- Financial Powers  prmsmmmsmmnmant - Process to be
3 i wonfidential
1 Meresponsi ¢ Tendar
| Retain Responsive Tenders [ ‘rl Reject all Tendars Consultation be
fidantial and not ba
l "] disclosed to competing
- tenderers
TEC consuly with each responsive Tenderer on
any aspect of the proposal except price - " Should be kept
G H b | confidential
£ i Review i individual Minutas
g TEC prepare individual Minutes of Tender E di of ;!‘en dér e
51 Adjustrent £ adjusiment sentto
< l respactive
'?) . As per Delagation of faspansive
3 Approve i of Tender Ad) ol Financial Powers Tenderers
kA il A
4 ves
Approved Tender Adjustment should be signed |
by alt members of TEC
i
X
SECOND Modify final Tender Docurnant based on Mi < « Should be specific with
STAGE of Tender Adjustment W detail specification &
é i criteria
Review Tender - §1Ds issusd by BPPA shall
Distribute Tender Document ta all responsive Documents andfor ba used
Tenderers to submit "best and final Tender gofor
\i, ander o Priced ‘best and final’
: t Receive Tenders ; : Tenders
- . - , o
g i . » TOC o be formed
£ ) ’ 1 Noresp Tender - Minutes to be taken
;é I Open and Process Tenders i ) »| - Opening in Presence of
& 4‘ atleast one member of
As per Delegation of TEC
‘ Exarmine and Evaluate Tenders i“:“"*"""‘ Financial Powsrs = {Qpen in one focation
I = Check for tender
‘r L Sacurity,
I Post-qualify the successful Tenderar l rocuremant brocassing
and Appraval
§
é ‘ Qaeir o5l = Only one TEC will
j Approve ContractAward  prmees 4 i evaluate
iv Yes H ~ Process to be
{ As per Delegation of confidential
‘ Notify Award of Contract ] feupl  Financial Powers
'3‘ No ~ - Use Standard eantract
l Contracior/Suppiier accept the offer ; . Ref:ix?ﬁ?:;‘:“ N i?o";egntiatian s
i Yes Allowed
. 1
‘ Sign the Contract I 1 ) o) - Performance Security
i to be taken
Yes
t Procure the object l
i Maintain the Record of Procurement }
SEBHE (oI IR PamT g7 &7 o, 2020 St
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KeyActon |  KeyTimeline | Main Activity | agproving Autharity | Gptional Adtivity Notes |
Ko
One Stage Two Envalope Tendering Mathod N 4 HOPE
(OSTETM] approved in Procurament Plan + v E:iscgss Mm HO, cor
suthorized officer
- Yes
I Conditions of OSTETM Fulfilied ]-N"
nicitions of witite mmmmmmm——— Reasan to be stated
Yes ¥ and spproval of the
Choose OTM of HOPE s required
Prepare speciflcation of object of Procurement other methods
Prepare an official cost 2stimate of the object of -] HOPE or pn authorized chba kept mﬁ:‘ d.?;g al
Procurement Officer or 85y 5
% during evaluation
Yes . Standard Pre-
Pre-qualification ; ‘f Prepare Pre-qualification | qualification document
document issued by BPPA shall
; No be used
Bevelop Tender Document on the basis of
Standard Tender Documents {5704} ¥ ¥
Prepare lonitation for .
+ Pre-gualification $TDs issued by the
I Prapare invitation for Tender i BFPAshall be used
‘- Advertise Invitation for .
Pre-gualification d
4 r——«*{ Advertise lnvitstion for Tender ‘ 4 2
“ Clarification of fra-
Minimum 14 . ) Cualification B
. days fi or WModification of Tender Document necessary neaded I
stional and
42 days for l Yes I 1 days
fonal Clarification on Pre-
l Modify Tender Document qualification documents
l Receive and Evall
¥ l Receive Tenders Bre-qualification ~TOC 1o be formed
docymants » Miutes to be taken
‘L ~Opaning in Presence
of atleast one
I Public Opening only for Technical offer P bar of TEC
Y, = Qgen in one location
L . y - Financlal Proposal
Notify to Pre-qualified 4
| and Eval Te ical offar Applicants ?ha.,i be kept closed
2 in the safe custody
i = Only one TECwill
- evaluate
fewite sl l} derersto L2 -~ Processtobe
attend Financial Gffer Upening rodiication of Tender confidential
Documents, if any
l ¥ ‘s
. HOP!
Public Opening for finandial offer s Apg::;eizz 2 eg £ \‘ Send Invitation for ~EC to be formed
Offizer Tender to Pre-qualifiad - Minutes to be taken
l Tenderers -~ Opening in Presence
. of stieastone
i i i "1 member of TEC
Exarmine Financial Offer and B te Tender - Open in one lecation
= Check for Tender
l Sacurity
Yes < Onlyone TEC will
Extansion of Tender validity perfod &5 ¥ avaluate
"1« Procasstabe
l No I Extend Tender alidity confidential
Yas Period
Forfeit Tender Security is neaded
Tw
#  Forfeit Tender Security [
T re—
~
| Apprave Contract Award ’r-“«b A L D:elega tion of
Financial Powers
£ 28 working 1 i——~—| Notify Award of Contract l
E days for
[N
2 'i?:'z;;‘f {' ] If successful Tenderar - Use Standard
k] A Fails to sign the Contract, cantract Form
=3 ——-—-I Shgn the Contract » * P h A -
= | daystor in " | salect from remaining « No Negotiation is
2 + i 4 Allowed
3 «  Performance
o + .
Procura the Object Security to be
" taken
I Wisintain the Record of Prozurement l
SEEG (IR AT Braafs 9 F7 ARSI, 2030 55
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I Key Action l Key Time Line ! Main Activity l Approving Authority I Optional Activity | Notes
N No
o Request for Quotation Method [RFQM) approved Discuss with HOPE or an
g in Procurement Plan suthorized officer
g # Yes
§ Ko
£ Conditions of RFQM fulfilled |- -------------- Reasons to be stated and
¥ approval of the HOPE is
Yes required
Prepare Quotation with details on quality, » Choose OTM or other
- quantity and delivery time mathods
8 @ Standard Quotation
K] »  Document issued by the
g Send Quotations to prospective Tenderers y 8PPA shall be used
,% Notmore i
& han 10 ¥ i »
2 K days Request at least §
' A Receive priced Quotation o| 1flessthan 3 Ouotation Tenderers
* ” verify with others
=¥ As per Delegation of ¥ i
- Examine & Evaluate Quatations ey par e 1 ¥ -Prc nent Pr g
-3 ‘ E Financial Powers and Approval.
8 i -Only one TEC will
5 Recommend lowest evaluated Tender along with l evaluate
%’ camparative statements -Process to be confidential
8 H
% v :
bg‘ ; As Delegati f
o rove Contract Award — per Dalegation o
Anprove Contract A ---p!  Financial Powers
# Yes ) Ne -
> Choose OTM or other
Give the Purchase order for Goods/ invitation for A methods
Signing Contract for Warks & Physical Service i
1 b ]
- No Repeat with Second
g Tenderer confirm purchase order in writing for > lowest Tenderer
£ Goods / Sign the contract for Works & Physical
oy Service
5
‘E“' Yes
@
E Procure the ohject
Maintain the Record of Procurement
AT (@A AT PIast 3 77 AFSA, 2030 Yoo
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Key Action | Key Time Line

Main Activity

l Approving Authority l

Optional Activity

Notes

Ne
Direct Procurement Method (DPM] approved in

Procurement Plan

* Yes

- Procurement

Canditions of DPM fulfilled

Discuss with HOPE aran
authorized officer

« Tender Preparation

Reasons to be recarded

k]
3
2
-3
o
4

]

£
w5

]
>
&
8
=
i)
£
E
o
2
L]
.
&8
]
%
b

Contract Management

Yos ¥ and approval of the HOPE
is required
Prepare Details specification of object of Choose OTM or other
Procurement as per Clause-7 and identify the g methods
Centractor or Supplier
Yes - issue Notification of
Conditions of Clause-39.01.01, 39.01.08, 39,01.11 » Award {NOA) for
& 39.01.13 prevalent hl procurement of the
¢ o ohject
Standard Tendar
Develop Tender Document on the basis of ! Document issued by the
tandard Tender Documents (§7Ds) BPPA shall be used
l " - Procurement Processing
Examine and Evaluate Tenders As per Delegation of . and Approval.
< Financial Powers ! - Evaluation by Only one
----------- >
TEC
- Process shall remain
confidential
NMegotfate with the Tenderer as applicable ! ] Review l
l No
As per Delegation of
Approve Contract Award I Financial Powers
1
Yos LI Choose OTM or other
methods
Issue Notification of Award {NOAJ }--“*,
3
I3
v H
i
i .
Sign the Contract - » Use Standard Contract
i Form
1
l Yes i
1
P he obi iNo
rocure the object 1 ol  Choose OTM or other
‘ g methods
Maintain the Record of Procurement
30d
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[ Key Action l Key Time Table l Main Activity } Approval E Optional Activity [ Notes

Finalize TOR {Clause 60}

!

At least 14 days l Finalize Cost Estimate and Budget {Clause-5.07) : :; Te be kept confid
to submit !
written interest l
for national .
applicants and in (e~  Call for Exprassions of Interest {E01] {Clause-57} 2 Format asazgstanda.d
case of involving
foreign {
applicants not
less than 21 days Receipt of £0I [Clause-58}
. Hot less than four {4}
¢ 71 Not More than saven (7)
[ Evaluate £QI by PEC [Clause-59)

!

Prepare Shortlist {Clause-59)

.| Amend the assignment
‘ d of assotiated EQ!
| 1f shartlist s less than four (4} [ ¥
; ——w——b‘ Re-gdvertise I
No
Review the assignment and found correct ¢
‘; Yes No l Receipt of EO! l
[ Properly advertised I-———~——-~—-—-—- . ,L
L Yes - Prepare Shortlist
roval by Head of
l Finalize shortist (Clause-59) }—» f,‘f;uﬁng Entity or an 1
officer authorized by
him/her or an If suitable proposal is
approving authort again less than four {4) " g
er the Dl ty All applicants
of Financial Powers ¥ Participating in the €01
) N ) ] must be informed
ﬁ:;x_ggia! o Finalize Shortlist l whether or not they have
baen short-listed by the
the level of HOPE) . Ny
procuring Entity
Prapare RFP & Define Evaluation criteria and 4—‘————-—-} "
Minirmum Qualifying Mark (MQM) {Clause-61) ” Eoliow standard REP,
l Issued by BPPA
Send REP to the shortlisted consultants
- {Clause-61)
¥ Time to prepare l Approval by Head of
- :"t iess;fxagazs Pracuring Entity or an
o 3 ays and In case . officer authorized b
% : of Involving 4 Receive proposals from consull (Clauge-52) h!n; Jher oF an 4
LB foreign firms not approving authority
: g ; less than 42 diy's l— under the Delegation
oo {dause-61.19) - of Financial Powers
‘g Evaluate Technical Proposal by PEC {Clause-63) {if approving
} v is below
l the level of HOPE] Minutes of the public
Public apening of Financial Proposals of Technical | R opening must be
Proposals > MQM (Clause-64) i bl distributed to alf
* shortlisted consultants
‘ Evaluate Financial Proposal by PEC {Clause-64} ] No
[ Determine Combined Bvaluation {(Jause-65) I
3 invite the next highest
Approval by = ranked cansultant
Negotiate with Highest Scoring {tombined) approving authority and so on
Proposal {Clause-66) " # under the delegation
&1 of Finencial Powers
; Contract Sign [Clause-68) i{~
ARG @A AT P 97 FF ST, 2030 Sox
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| KeyAction | KeyTimeTable | Main Activity | Approval | Optional Activity Notes
Finalize TOR (Clause 80}
Atleast 14 days 1 Finalize Cost Estimate and Budget (Clause-5.07) { '“% To be kept confidential l
o submit
written interest l
for nationai S :
applicants andin [~  Call for Expressions of Interest {(EOI) {Tlause-57} ;’{“Fosmst a;zgstamwj'—l
tase of involving 2
foreign {
applicants not
less than 21 days Recelpt of EO1 {Clause-58})
N Not less thaw four {4)
*, Not More than seven {7)
Evaluate EOI by PEC {Clause-59)
Prepare Shorthist {Clause-55)
.| Amend the assignment
@ l. ” of assoclated EOI
_;‘:‘ ] If shortlist is less than four (4] E ¥
- 1 M e |
w Mo 1
Review the assignment and found correct 4,
Jr Yes No Recelpt of EOI
’ Properly advertised i—u—«w ¢
L Yes Prepare Shortlist
. roval by Head of
; Finalize shortlist {Clause-59} }—b :fx;::uring E‘;ﬁf\' or an *
officer authorized by
him/her of an If suitable proposal is
approving autherity again less than four {4 —
under the Del AR
of Financial Powers Y Participating in the EOl
o must be informed
l . 1
ii;f ;:S;i:i alow Finalize Shortist l whether or not they have
the level of HOPE) been short-listed by the
procuring Entity
Prepare RFP & Define Evaluation ¢riterfa and 4———‘—'—““-1 o
finimum Qualifying Mark (MM} (Clause-61) 1 ollow standard aee,
l Issued by BPPA
Send RFP to the shortlisted consultants
(Clause-61)
Time to prepare A
pproval by Head of
T ;‘“’:s':sﬁft;i l Procuring Entity or an
£ iR« .
Z ffi thorized b
hE of involving 44—t  Recelve proposal from consultants {Clause-62) ﬁix;:‘z;t{:ar :; rea by
§ foraign firms not approving authority
& fiass than A2 {i:ys l under the Delegation
2 (Clause-61.19) ) of Financlal Powers
% l Evaluate Technical Proposal by PEC {Clause-63) {»——b (if approving
‘? authority is below
2 l the level of HOPE) Minutes of the public
% public opening of Financial Proposals of Technical | N apening must be
g Proposals > MQM (Clause-64) i > distributed to all
% + shortlisted consultants
3 ; Evaluate Financial Proposal by PEC {Clause-64} I N
e No
!
¢ 4
& Reject Proposals Whose Evaluated Price d
Budget (Clause-64)
¥ Invite the next bighast
Approval by g~ ranked consultant
Negotiate with Highest Ranking Technical approving authority and so o1
Proposal (Clause-66) »| under the delegation
of Financial Powers
Yes
l Contract Sign {Clause-69) ‘4-—-‘
SCETF G o e Piaafs a7 @ TS, 030 S09
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| Key Action | KeyTimeTable |

Main Activity |

Approval

l

Optional Activity

Notes

Finalize TOR {Clause 60)

Atleast 14 days ‘

v
|

Finalize Cost Estimate and Budget {Clause-5.07} [

o submit
written interest

'

for national
applicants andin
casa of involving

Call for Expressions of interest {£01} {Clause-57}

»l
g

To be kept confidential I

|

| Format as per standard

]

REO!

Not lass than four (8)
Not More than seven {7}

All appii

Participating in the EQ!
must be informed
whether or not they have
been short-listed by the
procuring Entity

{Clause-61.19}

Evaluate Technical Proposal by PEC {Clause-63) |-~>

Public opening of Financial Proposals of

under the Delegation
of Financial Powers
{if approving
suthority is below
tha level of HOPE}

Responsive Technical Proposals > MOM

Y

Follow standard RFP,
issued by BPPA

foreign 4«
applicants not
less than 21 days Receipt of £01 {Clause-58)
Evaluate EO1 by PEC (Clause-53)
i Prepare Shortlist (Clause-59}
o | Amend the assignment
;"f .; T of associated £O1
ool I If shortlist is less than four {4) l ¥
2
& ‘ m-*b{ Re-advertise i
Mo
Review the assignment and found correct ¢
‘L Yes No Receipt of EO! l
l Properly advertised l._..__..—..—. &
‘L Yas Prepare Shortlist
Approval by Head of
‘ Finalize shortlist {Clause-59} }-) Pf:i:urin " E‘:‘xﬁw oran 4,
officer authorized by
him/her or an if suitable praposal is
spproving authority ugain less than four {4}
under the Delegation T
of Financial Powers
(it approving Einalize Shordist l
authority is below
the level of HOPE)
Prepare RFP & Dafing Evaluation criterfa and 4————«———-!
Minimum Qualifying Mark {(MOM) (Clause-61)
Send RFP to the shortlisted consultants
{Clause-61}
Tiene 10 prepare Ap
proval by Head of
natless tt}mn 8 L Procuring Entity oran
days fa"d in case . officer authorized by
of involving 44 Receive proposals from consultants {Clause-62) bimfher or an
foraign firms not . 5
approving authority
less than 42 days i Pe ¢ i

{Clause-64]

Evaluate Financlal Proposal by PEC (Clause-64) t

o
-
5
4
el
sl
CE
o
o
e
-
FRS =
=)
g
g
o
2
o
C R
LR
2,
~g
2
g.
L
B
Q,
=3
e
[

i No

Negotiate with Jowest Evaluated Price Propasal
{Clause-66}
M Approval by
approving authority
Yes| under the delegation
Contract Sign (Clause-69} € of Financlal Powers
SEAFH (R I st 9 &8 S, 2030

N

b

Invite the next highest
ranked consultant
and 50 0n

Minutes of the pubiic
opening must be
distributed to alf

shortlisted consultants
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Preparation

T
TE
&
2
3
B
g
+
5
5
o
A=Y
i
%
2
=Y
2.
<
€
8.
B
il
5
[}
=
i
k7]
g
Q
o
o
g
B =%

l Finalize TOR l

'

[ Finalize Cost Estimate and Budget l

¥

[ Prepare RFP l
| ssue REP |

}

I Receive Proposals from Consultant ‘

Evaluate and Negotiate with the
consultant

Approval by Approving Authority under
the DofP

i

Contract Award

!

Start the Assignment

SEIGHID (R H IeTom Paai @ Fw ARSI, 2030
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[SFT=7 55 BE7]

(Consultant Conflicts of Interest: Range of Possible Cases)

Category of Is the . N
Consultant Example Consultant | Risk for Client: Mitigation of Risk
Conflicts allowed to Consultant may
. take part
Supply of goods | Equipment, computers No Favor its Disqualification of
and works whose associates consultant and
specifications affiliates
were prepared by
the consultants
Continuation Detailed design after Yes Influence TOR, TOR of continuation
assignments feasibility study bias feasibility- drafted by third party
study who validates
recommendations | feasibility
Conflicting Environmental audit of No Apply partiality in | Disqualify the
assignments consultants' project design assessing its own | consultant
by the same consultants designs
Related Restructured study of a Yes Unduly influence | Have third party draft
assignment other | public asset after (permissible | TOR of related TOR, or disqualify the
than continuation | preparing privatization upon assignment consultant
plan conditions)
Related Study of a project No Advice to Disqualify the
assignment for competing-with another (permissible | client(s) may be consultant, or both
competing clients | client's project upon biased clients agree on scope
4 conditions) of work
Related Study of superfluous No Featherbedding* | Disqualify the
unnecessary alternatives consultant
_| assignments
Unrelated useful | Study of future projects Yes na n.a
assignments
Conflicting A consultant's staffhasa | No Be unduly Exclude the client's
relationships family relationship with a | (permissible | favored in the staff from the selection
client's staff involved in upon proposal process, or disqualify
the selection process conditions) evaluation the consultant
process
Conflicting The consultant includes a | No Be unduly The consultant shall
relationships client employee in its (permissible | favored in the attach to its proposal a
technical proposal upon proposal client's certification
conditions) evaluation stating that the
process involved client's

employee is on leave
without pay

*Featherbedding is the practice of requirihg an employer to hire more workers than needed to handle a

job.
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s{ff=e-58
TR e w=@ R (Significantly low-priced tender) ffEesa

SR FCAH CHLY TRAQ ToHITA FAD I9P SENIHIEes R w3AHR (Significantly low-
priced tender) H&sa3e @ Yeiaw difesm

Sracaiest faeeens v (Significantly low-priced tender 3t 5iRTwest SLT) Ife0e 99 @3 77=@ce IA0T,
@AW 7w §& 7R U 932 T Sl SAmeR, MEHE sem ke delre 35, Aot
ISR @ ST AR TSN 2V Yo AT, roihiE I 27 IR &, THoavist ©2fF o4ve e
FfeTiiva e swef 223 7t 7ot TR A 36 fFew Sraviw v 23w

3 CERRIIFC FRAens wa=iace 2iiiesi SRiad & @ JRidems (ifde e Rsar wof oS 2309
AR, 7y V@ T e 3 AT I3fe, e w=we (Low-quality output), Ffemmive e aw=fs
SATIROSII Fies SRS TR 2309 #H1ea | Sl STad@iogeet farerer veeiq a2t e Fapfe 37 Y +ifece
SAICH, IR PO TAMrST B 13T CPF G TNAe i SR AP IR @ISy e o<1y RS 7587 e
2O A WA THoa IR g SR @RI 932 AMSEy IS AN FHO N 3300 AE) Fofere
FIFIAE 99 7951 (Non-performing) TFEITNT SHMRGERR AR pier IR It FEFG F9H FRIAF & ToA
TSI ARG o7 S0 Al T4y ¢ sy $30e 291

© | AHAPTIR FEHAFPICT FIRATSIE SR 7 uwSIR (RN 136 T=Atad ova) 21 JEpmR, oo 8-
q A #2r3 Feam WG fefars e el & eifFa Areifes Frpe o3 f$fers 4ty = ¥ e afEfe
e Ry R 93 oy 1w (Weighted Average) iy sfice 23w, @it s aefe Jom= oF
(Weight) 22 0.30, Fer@d &1 Al sifos Jpprea [BfEre oy 1w o7 28 0.0 G2 FFe RO
TINSITE e[S S (Weight) 230 0.¢o; @32 TR Mo g 2301 fwgeh:

1 n
¥ =05X% ;[-Z X + 0.2 X XoCE + 0.3 X XNPPI
[=1

A AMFAE X = SIYT 1Y, X; = AR TSI SIS 37, n = FRACAT TRAWES A2, Xoce =
THRT Ao o7 932 Xyppr = & AT Sreadd &7 afFwry A=ifes (v@+i@ Sqeead e @ iR
32 MR 1w JErppces fofers 2 R

81 STO35H RS APt ARACI TIAPTCIA AMS YT GG “B71S1% (wfora = (Weighted Standard deviation)
e faee 230 =19 99 22=:

Weighted Standard Deviation, S; = EZ?ﬂ(Xi - %)?

TAT AT, X; = TMOIOE SIS o1, X = OIS Y, n = AT TSI A2t

¢ SAfRCIE, dROTe JCenE AR 2R X - Sq | ¥R AN NAweny 7 w3 ST ey 13eE E
e 28R 932 Togel 513t vi=eiq ifoe Ifert ooy 2333

b SErER @ AfFA A feF JoIp MR wy wem FGER oot wdie sy, 1 (SrorRt s @i
THolE SEAc ae e i o T2 o418t xa i ol S it o 1T IHEAEE Aot IR e
N [T FIHCS R0 | O LM S ST 1 (o= =07 T FHAw1eet 12 HE FIGiR7 pfemr=imew @it wifsgs
e @ AfEE (oA @@ Ao wweta *wfer vt o) TRRT dEhe gy AR piesrimes
ibiziie viamrotg Sgo 0 o1 JIAR A% e 300 8@

9| QYT RO Sy (7, Tt 2o Ton Ty (@I 2919 NI 2ok Oui3ae &y 7idf{e AiEfrs Yo et
%0%-47 ST (FIET TR REEA T VYT A 93 Tege i@z wiagzeicdiay (Non-responsive) Roias
e 8@

SR (G AT Plaeih @3 &8 RS, 080 509 %_&
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BwIZR: < AT T, (I G FIIR 1T 51 (eI 8 ift Bt wieRe sirafere rwikafere
FHFEF O G 751G G FEWCA Y0 W% IR, W 4398 TS 18 39 GIebe= eR
se SifRY widie vaeia SEaeR ww FHifRe fMere se erebaw wime R stewr 3391 @, fRifare st
¥ B@ wesia i (b a 7% 3t &SP fw e wzeig nifer i)

(%) T wHelg JeUNE e & it weRdid o dfewy wafes e (NPPI) e se
bR 6 WRAHTE! 2q T o =S e o5 ©ifi =18 (5 &b i) Ffecw oreg & T
[T pfesmima @i+ wift T3 22WR-9335 770 I FEF AR FFYE0e Ao 79 nge
2H@foTe YU oA JIAET 76 MR TR 22, W2 P&F A6 s Eebem oifte 71fa s351 wfexze
2T 77 GOON TN N 4T IR | Svrzaees e o= St @ewr 31, [{eawy ovca NPPI @3 91
b.0%% W A 0,500y |

(o =Re A @eAr 239 @, 2 A w@tias W FRAR e ¢t q9eia a=eey (Responsive)
foriee Rrafo® 21 43R o 9ol weeitas wifegs w9 wiefEe el o wiehwt Yo% -asie wide Tfie
26T CIGS AT JEHAER SRR A Reafbw =2e, g et fwget:

ARSI VR (BI=E) IR TS S
'3 9,80,69,6%¢.00 Ry
'q! ) ©,b¢,99,800,00 HRATIAT
‘o' ©,R,@8,L¢¢, 00 AR
g 8,55,8¢,bb5.00 AT
g 8,8%,9%,500.00 S0% ¥ NP SR T & T

T ST JETHCAT AT
' \9,%0,08,3bl,00 RN
oy ©,39,19,9%0.00 AT
(D) LTI THADTIA 1% (Average) fw:

ARSI AT WD (GIFT) ST RS ST (Xi)

53 ,80,69,63¢.00
e 9,8¢,99,¢00.00

i 0,1%,8,4¢¢.00 ,9¢,6,599.50
T : 8,55,8¢,\5,00
? ©,99,5,9%0.00

(%) S 1% (Weighted average) R

SRR -4 IS T JILEH NG SHYT 1% (Weighted average) FReferm wa fH4fifae foalb Soimiem
i frmg:

(3) Xocg = WRFE AT = 8,00,00,000,00 B
(D x; = JROI TSI LIRS JETH o= 9,9¢,06,599.b-0 BT, @2

(%) Xnppr = & HH15TCet roTIR &9 2ifeFary (N5 A=A T Frperd ST 41Y we= (8,00,00,000.00 x
0.550b) = 9,b,4%,000,00 GIFl

oige 10 (Weighted Average) = 0.¢ x ©,9¢,65,599.0 + 0.8 X 9,b4,4%,000.00 +
0.3 X 8,00,00,000,00 = 9,39,-0,04t. 50 BT |

(B) @vrel, AT ARAGACRA STAGS "BIlG (Sfor= (Weighted Standard Deviation) 20

SD= \/[ {(9,99,b-0,08b.50 - ©,80,¢9,83¢.00)* + (19,99,:0,0b1.50 - ©,1¢,99,600,00)3+ (19,99,5-0,0bb. 50 -
©,b:3,¢8,b¢¢.00)* + (19,39,-0,00b, 50 -8,55,8¢,bb.00) + (9,99,b:0,04b, 50 - 9,99,r5,9%0.00)%}/¢]

= 39,3),-50.95 GIFT
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(%) SRINY TRAPTRA STHB BI1eTS @Rt (Weighted Standard Deviation) Rféte wiffsic
AT FRT AT ICOCZ (9,99,1°0,08b. 50 — J9,30,50.98) = ,¢8,01,3¢k. DS BTl

() Tergrn (8)-9 2te AT ARy FHAw v fSfers namieieE porg fEere o=gH

& ﬁ?@‘ﬁ : ‘
WEAGIOIR A W (G S AT S

] ©80¢AGI¢.00 Srarreatsigest WayeEs v9va
(SLT) @ Siaf=ercatay

o ©W(E©q¢00.00 arRecaral S

g ©99b5930,00 RATT R ST

Ty Or3EBLAE.00 AR ©F TR

g 8558 bb.00 aAZetTataly 8 STRIw

(9) TR03E7 w7A1G 2lf e afgercaray FRE wmoigre! fie ', wifkees cerst AT (Post-Qualified)
AT, B TPHET @ 2R oy =g '3

b | BT AT THAER (F0a SRR TNl TR A1 SR SRR 2lig T iz ww wefie grafers s
f3e gomi TR 231 I AR 21T o 2]0S AR A=Es JITHe HIa JRE 0% (Tost et oreh) @3
Iy e 2w, ©T2 2380 G1R MR SEReICEIeT 3303 MR 2liafEre o 230 ewey HEAas Tonifie wiEy K
0% (ot ¥ ©ivY) I 33W TN 23 OF TRATISIE §iF TR o= 2MIes =y A w1 T2

S| SITEIRST FEF (FLq G TSI T CRITN TSR 97 %7 (STOCRT FEI (Fa YT TR
SiCeties STt AR wasia (Significantly low-priced tender 3t igzaweet SLT) fofz® wfwat wwetq Jeaw
PEAN ATeH 3@ AT S AR T IR RN Ay e v, wifdietes e el
ST, BT = Wit o=y it siHce 23w

So| ST » I (L vRATSt 1% MRRT ArEe o 23re Srmerired w9 U Oge AT (@I weelg mide
T, ©T2 20 o1 TN S TR fers Y5 oFe oA rw PR T W Y57 5F© I AF© P AP
@ vRetg areicatey 97 WoF [{eawa R, Im-

() 32 IBEIR A 2 (@, MRAGAS! SHSE @ VHAGYE AT O Tge FiRC W WA A
(%) MRATST I T TFS FAF ANLE &S (AT B e R0 A A

5SS | FTFPIF AT Ay AfFAAG iR Ny TR TR SRR o7 AR 2ffFearrs [iEse, ox¢ 91 wqe
CHBE-Ob ¥ Y AL, ARRS, Aerrew A1 Reaes e, ©rar @2 &7 AT =i o1 447 23|
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