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Erieriy 8. Sineral Resourses

Mechanical and Civil Maintenance Division
Budget ; Revenue

A, Goods procurment

Pke | Description of package Goods Unit | Qv |Procurem | Contract | Source {Estd. Cost| Time code for Invite/ | Tender Tender i.-\pprm al to| Notification | Signing of | Total time to | Time for lr
No o | : ent approvin [ of Funds | in Million process Advertise '| opening | evaluation i award of award contract contract | Completio |
i [method &| 2 [ Tender | i singature nofl |
y hority H | - . i
| type (authorh i | | Contract |
| 1 3 4 | 3 6 7 B 9 10 | 11 12 i 13 14 | 13 6 17 |
I rocurement of Washab i i Own Planned date | 10-Apr-26 | 1-Mav-26 | 15-May-26 | 22-May-26 | 29-May-26 | 26-Jun-26 |
[GR o ers and related spures ¢ Lot b A S o 4 (i) Planned days 0 | 21 14 7 i | 28 77 90 Davs |
[412MW CCPP | | v | e | Actual dates | | |
|Brocurement of Consy aterials, | | [ Planned date | 03-Mav-26 | 26-Mav-26 | S-Jun-26 | {6-Jun-26 | 23-Jup-26 | 20-Jul-26 ' H
| ivil material s nOWer | R | | Blans i y 21 14 % 1 9 | ¢
[ |Cl\ hmaseeal; tools. iy power ik 0 .:\_ e ““]. U san Planned days ! 21 ! 7 28 77 b ag Days |
{ srolley, wire rope, por 1 PUMPS, te-Gly | Fund | Actual dates | {
fhter ete. for Haripur 412 MW CCPP i l e
Procurement of RO mer e | ' Own Planned date WeApr-26 | 1-Mav-26 | 13-Mav-26 | 22-Mav-26 | 29-Mav-26 | 26-jun-26
GR 03 | Microfilter WT and WWT spures and other | Lot | | CE Funid S0 Planned days 0 21 14 | 7 i 28 77 120 Days
selated spares for Haripur 212 MW CCPP | ' Actual dates
i Procurament of Motor Operated Vaives, Planned date | 03-Mav-20 | 24-May-26 | 7-lun-26 {4-Tun-26 | 21-Jun-26 | 19-lul-26
{ ; | P 3 1 2
| o al va e mivie and nares T ~. ‘ 5 -
T _]T}dﬂul.!.] vales. spare for n..\:_' and spares Eini ! ﬂ.f. ED Own io.00 Planned davs 0 21 14 7 7 | 28 77 120 Days
| \for different eguipments of Hanpur 412 (e-G?) | (O&M) | Fund — | | | |
[ § g ates
| MW CCPP " |
Procurement of EDG spares. Pump spares, - Planned date 10-Apr-26 | 1-May-26 | 15-May-26 | 22-May-26 | 29-May-26 | 26-Jun-26 |
N : Bl 54 OTM | Own 1 ,
GR 03 |Control o1l filters, Cleani ! cartridge Lot | 1 (eGP CE Fund 430 Planned davs ] 21 14 7 7 28 77 90 Days
etc for Haripur 412 MW CCPP . Actual dates
Procurement of §§ solid shafl, eflon O™ o Planned date | 02-May-26 | 23-May-26 | 6-lun-26 13-Jun-26 | 20-Jun-26 | [8-Jul-26
iR 06 |shafls, gaskets, tools, Valves. consumables,| Lot | ] Sl CE . 480 Planned days it 21 14 7 7 28 77 90 Days
Valve & Pump Spares cic for Haripur il Fund Actual dates
Procurement of Diver Damper sapres. GV Own Planned date | 10-Apr-26 | 1-Mav-26 | 15-May-26 | 22-May-26 | 29-May-26 | 26-lun-26
. ; : . M s w 2
GR 17 |Pipes, fitings, expansion jomnts, Valve & | Lot | | (eGP) CE Fund 430 Planned davs { 21 4 7 7 28 77 91 Days
Pump Spares ete for Haripur 412 MW > Actual dates
Procurement of Balancing Machme and O™V Own Planned date 10-Apr-26 | 1-Mav-26 | 15-Mav-26 | 22-May-26 | 20-May-26 | 26-Jun-26
GR 08 {other cquipments for Farpur 4 12MW Lot | | {e—l‘é}’.] CE Fund 4,00 Planned days 0 21 4 7 7 28 77 90 Days
copp ) Actual dates
Procurement of Nitrogen membrane. seal ! Planned date | 07-Mav-26 | 28-Mav-26 | 11-Jun-26 | 18-Jun-26 | 23-Jun-26 | 23-Juj-26
; gas filters, lube oil filters_ IA Filler, T™ T - Planned days 0 21 14 7 7 28
cr o |2 5 H illers A Lot | O"lq CE Own 500 ed days 77 90 Days
Hydrogen generatiorn system spares and [e-GP) Fund ) |
other related spares for Haripur 412 MW Actual dutes |
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TITLE: ANNUAL PROCUREMENT PLAN

Haripur 4123W Combined Cyele Power Plant

Ind Revised Annual Procurement Plan Financial Yeur; 2025-2026

Pawer Division

H.m]:m 41? \'I\\ Combined Cyele Poswer Plant

AMechanical and Civil Maintenance Division
Budget : Revenue

| Py Deseription of packnge Goods TUnit| Oty |Procurem | Contracr | Souree |Estd. Cost] Time code for Invite/ Tender Tender | Approval to| Notification | Signing of | Total time to | Time for
No ent  [approvin of Funds |in \Iil[i:mi process Advertise | opening | evaluation award of award | contract conivact | Completio
;me;hm{ & L l Th | Tender | singature | nof
| | Ly pe |"“’m"r”‘" ! | | _ Contract
| 2 31 4 s | e 7 | 8 4 10 il 2 | 13 |15 16 17
tofd | e~ Own { Planned date | 04-May-26 | 25-May-26 | 8-Jun-26 | 15-Jun-26 | 20-Jul-26
npur 412 MW CCPP fot | 1 | “ opy | CE = h e | Planned davs ! 21 ! i | 7 | 28 77 | 120 Days
| L e Fund T
| | | [ Actual dates | | | |
| | T P i odnta | i
i ED | Ows | | Lannee gtne
Lot | iPM ! : A Planned d | clete
I 13 | 0aM) | Fune | Planned davs | Deleted
| | Actual dates |
| | Procurement of spares fo s | Planned date | 15-Mar-26 | 26-Apr-26 | [0-Mm-26 | 17-May-26 | 24-Mav-26 | 21-Jun-26
|GR d Associated Waorks ete Lat 1 NPM CE \‘1 LB Planned davs ] 42 | 14 7 7 28 G8 i 180 Days
? MW CCPR sl Actual dates | 25-Oct25 | 17-Nov-25 | 14-Dee-25 | 23-Dec-25 Jec-25 | 22-Dec-25
| !“*mu'Lmenr. of spares for 1A compressor. ED o | Planned date 10-Apr-26 IZ-Ma\--EO | E-Jup-26 12-Jun-26 19-Jun-26 17-Jul-26 |
|G 13 ICEP, CWP of Haripur 412 MW CCPP Lot | 1 10T™M . o 17.00 Planned days 0 42 14 7 7 28 98 184 Days |
| (O&M) Fund Actial da 1
| clual dates |
Procurement of Pre-1, Pre-2 and other Own Planned date 10-Apr-26 | 22-May-26 | 3-Jun-26 12-Jun-26 | 19-Jun-26 | 17-Jul-26
T 14 related filters for Gas Turhine of Hanpur Lot 10TM MD FLI'\"I LR Planned davs i 42 4 T 7 ] 218 98 {80 Days
i412MW CCPP - Actual dates i :
Procurement of HEPA filters und other Own Planned date | !3-Mar-26 | 26-Apr-26 | 10-Muy-26 | 17-May-26 | 24-May-26 | 21-Jun-26 |
t:% 15 trelated filters for Gas Turbine of Haripur | Lot 1OT™ MD Fu , | v Planned days | 0 42 14 7 7 28 S8 | 180 Days
412MW CCPP " | Actual dates | 27-Nov-25 | 26-Jun-26 |
Procurement of emergency goods for O ! Planned date | 22-Feb-26 | 3-Mar-26 | 8-Mar-26 | 13-Mar-26 | 16-Mur-36 | 21-Mar-26 |
R 18 |HRSG, BOP, GT for Hanp Lot RFQ SE G [ 0298 Planned davs 0 7 3 5 3 5 25 |20 Days
CCPP . Actual dates [-0e25 | 14-0c-25 | 14-000:25 | 1400125 | 14-0ci-25 | 14-0c1-25 !
Procurement of emergene: i Planned date | 10-May-26 | 17-May-26 | 22-May-20 | 27-May-26 | 30-Mav-26 | 4-Jun-26 i
GROTIWTP . WWTP, CT ete. for Lot | 1 RFQ SE Fu‘q{‘i | 0435 [ Planned days 0 7 5 5 3 I 25 | 20 Davs
i <1 2MW CCPP ) | Actual dates | n4-Dec-23 | 09-Dec-25 | 14-Dec-25 | 14-Dee-25 | 14-dec-25 | 14-Dec-23 |
Procurement of emergency goods for | iy ! Planned date [0-Mav-26 | 17-May-26 | 22-May-26 | 27-May-26 | 30-Mav-26 | 4-Jun-26 !
GRIS|GBC. Steam Turbine, CT sysiem ete for Lot | 1 | RFQ SE Fur:! P02 Planned davs 1 7 5 3 3 3 23 [ 2 Davs
| illmripur-‘lll.\dw CCPP - i Actual .(iaius o |
| |r’r0cu:cmt:n1 of emergency coods of civil Own | Planned date ¢ 10-Mav-26 | 17-May-26 | 22-Mav-26 | 27-Mav-26 | 30-Mmny-26 | 4-Jun-26 i
i['.-i% 19 |and mechanical equipment for Hanpur Lot i RFQ 1 SE i-'urfi i 0.230 Planned davs 1] 7 B 5 3 ! 5 25 20 Days
L 41IMW CCPP | ! Actual dates | | 1 '
> F— o AR EY ST T ar I i 1
L !l‘lin{.\-LUF@‘.’TJEHI_OfL!]JCF:f‘.L_\ ..‘,:E parts rro. Cash B i : o Planned date \ ) i
(iR 20 |difTerent equipment of Hasipur 412 MW Lot | & [ o CE > [ 0.200 Planned davs As and when required |
i | Purchase Fund —_—
JU PP | l | | | | Actual dates
'z,é‘Z.'Z-é N _\’. w \&6‘
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“TITLE: ANNUAL PROCUREMENT PLAN [ Page 1 of ¥

Haripur 412MW Combined Cyele Power Plant
Taed Revised Annual Procurement Plan Financial Year: 2025.2026
instry of Power, Energy & Minera! Resourses/ Power Division
on Bangladesh PLC Mechanical and Civil Maintenance Division

mng ity Name & vode : Haripur 412 MW Combined Cyele Power Plant. Budget : Revenue
AL Goods procurment
Plg Deseription of package Goods I Unit ‘ Oty |Procurem | Contract i Source |Estd, (‘nst‘i Time cade for Invite/ Tender | Tender | Approvil to [ Notification Signing of | Total time to | Time for i
No ' | ent approvin | of Funds [in Million | process Advertise | opening | evaluation award of award contract contract l{.'mnpilztiui
| | method & 2 Tk | Tender | | singature nof
] | i v pe suthority | i | | Contract
il 2 31 4 3 4 | 7 5 | 9 10 1] 12 13 4 1 15 6 17 |
| urenvent of supply-and installation of | | i | | |
. e I O™ | Own |
S o e e P ATV [ ] B 00 i
¢ ucid tank of Haripur 412 MW I Lot | 1 (eGP ¢ | s 0.0 Deleted 1
! | Pro st of Overhauling Spares of ST | | | Own | 10-Apr-20 | 22-Mav-26 | S-jun-26 12-Tun-26 I 19-jun26 | 17-Jul-25 I
{GR 22 eraior [ Lot | 1 | 12PM MDD oy | 7000 0 42 i 7 | 7 T 9y 180 Days 1
[ i | | | Actual dates | |
! |Pracuremens of Lube oil for Gas Turbine | = | i Planned date 10-Apr-26 | 1-Mav-26 | {5-May-26 | 22-May-26 | 29-May-36 | 26-lun-26
| [Pr—— g : S . O™ e | Own - 4 - +
(GR 23 1Svstem of Haripur 412 MW CCPP Lot 1 : CHk i 4.00 Planned diys { 21 14 7 7 | 28 7 180 Davs
| | f | (e-GP) | Fund
! | Actuai }
Procurement of supply and installation of OT™ | O Planned date | 10-Apr-26 | 1-May-26 | 15-May-26 | 22-May-26 | 29-Mav-26 | 26-Jun-26
GR 24 | Potable Water Svstem for Dormitory of Lot i i Sk R 1.00 Planned dayvs 0 21 4 7 7 ] 28 77 180 Days
. - (e-GP) Fund
Haripur 412 MW CCPP Aciual dates
[Procurement of Seal. Coupling ete. for OTM Own Slanned date | 13-Mar-26 | S-Apr-26 | 19-Apr26 | 26-Apr-26 | 3-May-26 | 31-Mav-26
GR 231CWP, BFP of Haripur 412 MW CCPP Lot 1 {e_{:;[;] CE Fund 450 Planned duys i 21 14 7 7 | 28 77 180 Days
' Actua) dates | 25-Feb-26 |
Procurement of Ulirasonic flaw detection OT™ Cwn Planned date 10-Apr-26 | 1-May-26 | 15-Mav-26 | 22-May-26 | 29-May-26 | 26-lun-26
GR 26 |machine. Digital Portable Hardness Tester | Lot 1 (e- d[’] CE Fieed 4.00 Plansed days 0 21 14 7 E 28 77 180 Days
and PMI Machine ete. for Haripur 4 12MW Actual dates {
Procurement of Spares of BFP of Haripur 51 Own Planned date | 10-Apr-26 | 22-May-26 | 5-Jun-26 | 12-Jun-26 | 19-Jun-26 | 17-jul-26
GR 27 [412 MW CCPP Lot ! IDPM S s 30.00 Plansed days 1] 42 14 7 | fri 28 98 180 Days
(O8N Fund = -
Actual dutes | 1
In words: Three Hundred Seven Point Eight Two Five Million Taka Toal Milion (TK) 307.825
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| QUALITY MANAGEMENT SYSTEM
QUALITY EGRMS
PROCUREMEN

Mechumical & Civil Mamteamee [0 5t
fudaer © Revenue

Ay Euciien Gt A
Procaring Entity Mame & code

A Works provuseent

Procarese  Costeagt i -1 i R 2 - " . N Total time to Tame fur
Source msts, Cost o v ite/ eriise s i E Y Mot 3 Signin
Mg Xu Deseription of packnge works Lonit On | nfmelbed  spproving n."'“ af H‘.‘ .cm‘. = Vinesodeifor bnvilal Adveriig Lender upening 1”'“.r Appetvel iy, uiihation of Wigiag of contrict compietian of
| _ Funds million Tk PrOLESS Tender + evaliation awird awarit roniract =
| & tunie wuthorily ' ' singature contract
_— — ——
| . s L] % 7 K b Al it 13 - 1§ A )
ISty of Lub P Planned Date 1 E-Apr-20 S-Aluy-26 27-May-16 3-Juz-2e |-Jui-26
st | i [D BRI Owrn —
WROT | Cleaning works for Hanpur 412 Lot (e3P CE Filkd 200 Plamned Days I; 21 7 i 28 77 A0F diys
i anis g omi (et Fi :
| MW COPR N =t Actaal Dutes R
| Procusentent o i Planned date 23-Api=26 F-Muv-26 19-Mav-26  3[-NMav-26 LB-lum-20
FE [EERY — Own FRORT:
WR-02 Lot | st SE und w0 Planned davs 0 3 £ 7 7 8 77 o3 davs
fe-tie ury = =
I}’]'uu:' ST o H-Nay-26 2026 I7-Mayv-26 | 3-Jun-26 l=dud-2
. {EepRis OTM =1 (ran Planned davs 1] 21 i1 7 7 28 2
\R-03 a1 i 200 = 75 davs
et | SITHCTUNS Wi Lot J (et 0K Find d T i
LY MW P Actual dates
| Procurement o Planned date Ti-Aor-20 1-May-20 23 Aav-26 2-Mn-20 -
{Column, Crad Own Planned davs 0 21 7 i 7
WR-O4 L R i TE A 981 e r 2 - = 3 T 25 davs
iSand Filling ot a 3 E | Fund : | Ld i Nge=23 15-Deg-25 1 XeJan2 [2dun-260 | E2afan-20 7 s
!land for Hanp ' s daid |
|Procurement o shade e | } Planned date | [5-Ap-20 o-May-26 20-May-26 . I7-May-26 ,  3-lun-26 1-Jul-26
— 5k ; ; M ED Own i -
WR-03 |repairing Waorks:t clenning Lot | | (eGP} [0&M) B | 2150 i Planned davs N kT [ 7 | Fl 18 77 TR dEvs
i p i - e-lai’} 2N { b ' | G s o
Lete_for Haripur 402 AW CCPP | Pt s | i Actugl dates | Jd-tuwdd  [1Sep-35 | BOerS 0023 | 140etds | GNow-25 ==
[Procuremen: af Tes | | Planned date |
: |Crane, Forl | Dwn  Planned days | '
ng | ; - e | anned days | hdd |
WR-06 10 it e ofiiara Lot | I | RFQ SE Fund | 0,00 : Dejeted i
corp ! | | | | | | Actual dates |
Procurement of impke Cleaning | | | Ben | Planned date | S-Apr-36 12-Apr-26 | 17-Apr-26 2-Ape26 | 25-Ap-26 ¢ 30-Ape-2b
| WR-OT | & Other civil related works of | Lat ! 1 | RFQ | SE | Fund 0050 | Planned days 0 i | b 5 3 i} | 25 20 days
Haripur 412MW CUPP | | i | | Actual dates | | | |
i Procurement of 1 i Planned date | 3-Jul-23 9-Jul-23 14-Jul-25 19-jul-25 | 23-Jul-25 i | H
] . | . Own | ! .
CWH-DB hinamtenance work Tl of | Lot I REQ BE [ o9ts | Planned davs | B ki 3 3 3 25 i 20 dayvs
Haripur 4 [2MW CUPP ! | IK Actugl dates | 3-hd-23 F-lul-25 T-Jui-28 T-lul-25 | 7-Jul-23 !
Procurement of ency work | | | ' i Planned date | (0-Jul-25 17-Iul-25 22.Jui-25 37-Jul25 | 30-Jul-25
for Conling Tower. Dampes, | | ' Gun i  Pianned days | 0 7 ! 3 3 i 3 !
WR-09 | Exhaust Duct. §5 inler | Lot | 1 REG SE | oo | DO N Sjulas | Bdwi2d | S-Juls | 8-ful2s 25 | 20dms
! Dugtete. of Happur 412 MW I Actual dates | ! | |
5 | | ! |
cepp ] | | | | »

2t s
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2acl Revised _-\nnuai Procurement Plan hrr Financial Year: 2025-2026

Mechanical & Civil Musintenance Division
Budger : Revenie

Froc Comtrast R ) I . . = : . s Total time to | Time for
Pha Mo Deseription of package works Unit  Qty a1 m:::s::: approving ‘m.ur” g L‘;:.d' i Vi Wd_t for KRR A i Tender opemng _l mdr.r Appraval ta .\onﬁc.nnun L '\:5““1"! ol contract completion of
& type athority Fumnds million Tk process Tender evaluntion award . award cuntract Mnagting e
H F 3 - 3 fi 7 K 4 1 il i2 13 4 5 i 17
| Procurement of Emergency Cash Bz Planned date )
WR- 16 repaiving works of GT. 8T, Lat v Pechuse Fu".é G125 Planned days As and witen required
(HRS of Hartpur 41 IMW COPP i Actual dates
Procurement of Mechanical Cash O Planned Date )
WRI 1 works and Civil repairing warks Lot 4 1 CE :-.,“I‘Il 0,125 Planned Davs As and when required
of Hanipur 412MW CCPP S Acwual Dates
Procuement of Overhaulmy | oTM Bivi Planned Date 15-Apr-26 6-May-26 20-Muay-26 | 27-Mav-26 | 3-Jun-26 1-Iui-26 - .
WR-12 Works of CWP of Haripus Lot b LGP 51 3 d 5 00 Planned Davs 0 3 4 7T | 7 28 77 30 days
JEINMW CopP i o Actual Dates H1-Jan-20 1-Feb-20 |
Procurement of GBC D Owit Planmed Date 3-May-26 1 6-Jun-26 0-Jun-26 - T-Jul-26 {4-Jul-26 i1-Aug-26 .
WR-13 Overhauling Works of Haripur Lot 1DPM ‘0"('\,: tusd 14.33 Planned Davs 0 42 4 g | 7 | 28 | R 30 days
W CCPP i i Actual Dines PE-Aue-28 3-Dec-23 8-Dee-25 3i-Jun-26 3-Feb-26 |
nent of C&F Agent OTM O Planned Dae M- | 24-Mae-36 T-Apr-26 14-Apr-26 | 21-Apr-26 ' 19-Mav-26 | .
WR-1S Works for Haripur 412MW | Lot 1 B MD iy 720 | Planned Davs 0 14 7 i 7 | 18 71| ldays
copp | | ; [ Actual Dates 14-Aup-23 T-Sep-25 T-Sep-d3 | T-Sep-25 | 11-Sep-25 | !
Procurement of installation : | _Planned Date 5-May-26 9-Jun-26 fh-Jun-26 | 23-jun-26 21-Jul-26 | |
| WR-i5 | Works of valves. fitting. o b | 0™ Si Shwm 350 L Planned Davs 0 14 | 7 7 i 28 7 | 30 days
| | flowmeter ete, of Haripur | (e-GP) Fupd | Actual Dates 19-Feb-26 i : H | |
LiITAn Crpn | 1 | ! i
! Procurement of Testing of | OTM | Gan Planned Date i-May-26 | 26-May-26 : 9-Jun-26 16-Iun-26 23-Jun-26 21-Jul-26 |
| WR-16 :dii’t’urcm safety valves of Haripur | Lot I ! II'c—C;P) SE Fund 077 Planned Davs { | 21 | 14 T i) 28 77 | 30 days
} HI2MW CCPP | i Actual Dates i 7-5ep-23 T-Oct-25 25-0hr-25 25-O¢1-25 25-001-25 1 I-Nov-23 1
Procurement of Supply , | | OTM Cwi i Planned Duate S-Mav-26 26-May-26 O-jun-26 | 16-Jun-26 | 23-lun-26 21-Jul-26 | + '
| WR-17 |installation of fire protection | Lot | 1 (e-GP) CE | — 4.30 Planned Davs [{] 21 14 ] 7 I 7 28 77 i 30days |
! svstem of Haripur 4 12MW | i B et Actual Dates ! ! | i
i Procurement of Emergency I e 1 Planned date 12-0ct-25 19-0ct-25 24-0ct-25 | 29-Oet-25 | 1-Nov-35 | 6-Nov-25 | |
| WR-I8 | repuiring works of High Pressure| Lot | RFQ SE r'mé | D2ss Planned days 0 7 ] 3 3 3 5 | 28 | 20days |
| Line of Haripur 4 12MW CCPP | - Actual dates 11-0ct-25 14-0c1-35 | 14-0ct-23 13-0ct-25 | 14-0ci-25 | 14-Oci-23 | !
[ Pracurement of Overhauling | OTM - Planned Date | 15-Apr-20 6-Mav-26 | 20-May-26 27-May-26 3-Jun-26 |-Jul-26 i |
| WR-19 | W orks of BFP of Haripur Lot | 1| (GP) CE 550 | Planned Days | 0 | 21 ! L4 7 7 28 77 | 30days
I 1412w CCPP | | | Actual Dates | I ! I !
| !I'muurr:mcnl of Overhauling | aT™ | O Planned Date 15-Aps-20 6-May-26 | 20-May-26 | 27-May-26 3-Jun-26 1-Jul-26 ,|
| WR-20 |Works af CEP of Haripur Plat | 1| (eGP) SE Fund 430 Planned Davs 0 21 | 14 7 7 28 Kk | 30 days |
[412MW CCPP i e Actual Dates | ! : |
It words: Sixtv Three Point Seven Three Zero Million | Total Mullion (T3} 63.730 |
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Haripur 412 MW Combined Cycle Power Plant

2nd Revised Annual Procurement Plan, Financial Year: 2025-2026 (GOODS Procurement)

Ministry/ Division: Ministry of Power, Energy & Mineral Resourses/ Power Division
Agency: Electricity Generation Bangladesh PLC (EGB PLC)

Instrument and Control Maintenance Division

r.Narayanganj

o EGCBLI.Dhaka
ray
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Procuring Entity Mame & Code: Haripur 412 MW Combined Cycle Power Plant. Budget: Revenue Rev2
A. Goods Procurement
Pkg No Description of package Goods Unit Qty Procurement | Contract | Source of |Estd, Cost| Time code for Invite/ Tender Tender Approval to | Notification Signing of | Total time to | Time for
method & |approving | Funds | in Million process Advertise opening evaluation award of award contract contract | Completion
type authority Tk Tender singature | of Contract
| 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
. Planned date G-Apr-26 4-May-26 18-May-26 | 35-May-26 | 1-Jun-26 29-Jun-26
Procurement of 1&C Spares for Sampling OT™M
2 2 . : &4 120 Da;
GR 01 System of Haripur 412 MW CCPP. Lot 1 (-GP) CE Own Fund | 4.800 | Planned days 0 28 14 7 7 28 y's
Actual dates
Procurement of 1&C Spares for Continuous OTM Planned date 13-Apr-26 4-May-26 18-May-26 | 25-May-26 | 1-Jun-26 29-Jun-26
GR 02 |Emission Monitoring System of Haripur 412 | Lot 1 CE Own Fund | 4.500 | Planned davs 0 21 14 7 7 28 77 120 Days
(e-GP)
MW CCPP, Actual dates
Procurement of 1&C Sofiware, Spares & OTM Planned date 22-Dec-23 13-Jan-26 3-Feb-26 10-Feb-26 | 17-Feb-26 17-Mar-26
GR 03 |[Related Services for Vibration Analysis Lot 1 (©GP) CE Own Fund | 6.900 | Planned days 0 22 21 7 7 28 85 120 Days
System of Haripur 412 MW CCPP. Actual dates 2-Dec-23 24-Dee-23 5-Jan-26 B-Jan-20 8-Jan-26 21-Jan-26
Procurement of 1&C Hardware Spares for OTM Planned date 13-Apr-26 5-May-26 26-May-26 2-Jun-26 9-Jun-26 7-Jul-26
GR 04 |Vibration Analysis System of Hanpur 412 Lot 1 (-GP) CE Crwn Fund | 5.000 | Planned days 0 22 21 7 7 28 85 121 Days
MW CCFP. Actual dates
-Dec- _Jan- ] . -Feb- -Mar-
Procurement of 1&C Spares (Lot-1) for BOP — ] Planned date | 22-Dec-25 | 19-Jan-26 2Feb-26 | 9-Feb26 | 16-Feb-26 | 16-Mar-26
GR 05 System of Haripur 412 MW CCPP Lot 1 (e-GP) CE Own Fund | 4.12% | Planned days 0 28 14 7 7 28 84 120 Days
. P ' Actual dates 31-Dec-25 15-Jan-26 10-Feb-26 14-Feb-26 | 14-Feb-26 26-Feb-26
Planned date 20-Apr-26 11-May-26 25-May-26 1-Jun-26 B-Jun-26 6-Jul-26
Procurement of 1&C Spares (Lot-2) for BOP o™
2 120
R System of Haripur 412 MW CCPP. i : (e-GP) g Ownbund | 900 | Fhenelduys L 2l s i 1 L 7 P
Actual dates
ot -Dec-2 -Jan- 2 i _Feb-26 -Feb- -Mar-2
Procusement of 1&C Spares (Lot-3) for BOP OTM Planned date 22-Dec-25 12-Jan-26 26-Jan-26 2-Feb-26 9-Feb-26 9-Mar-26
GROT | o of Haripur 412 MW CCPP Lot 1 (-GP) CE |OwnFund| 4270 | Planned days 0 21 14 7 7 28 77 120 Days
s ’ . Actual dates | 21-Jan-26 8-Feb-26 25-Feb-26 | 25-Feb-26 | 26-Feb-26
N R Planned date 20-Apr-26 12-May-26 2-Jun-26 9-Jun-26 16-Jun-26 14-Jul-26
Procurement of Fire Fighting System Spares OT™ 4
R 08 i ¥ 2 % 2 85 20D
G for Haripur 412 MW CCPP. Lot 1 (e-GP) CE Own Fund | 4.200 | Planned days 0 22 21 7 T 8 1 ays
Actual dates
Procurement of 1&C Spares (Lot-1) for OTM Planned date 16-Mar-26 6-Apr-26 20-Apr-26 27-Apr-26 | 4-May-26 1-Jun-26
GR 09 |Water Treatment System of Haripur 412 Lot 1 (e-GP) CE Own Fund | 3998 | Planned days 0 21 14 7 7 28 77 120 Days
MW CCPP. Actual dates 10-Sep-25 30-Sep-25 8-Nov-25 11-Nov-25 | 11-Nov-25 3-Dec-25
Procurement of 1&C Spares (Lot-2) for o™ Planned date 6-Apr-26 28-Apr-26 19-May-26 | 26-May-26 | 2-Jun-26 30-Jun-26
GR 10 |Water Treatment System of Haripur 412 Lot 1 CE Own Fund | 3900 | Planned days 0 22 21 7 7 28 85 120 Days
e {e-GP)
MW CCPI Actual dates
; 2-Apr- 24-Apr- 5-May-2 2 -May-2 -May-2 26-Juin-2
Procurement of DCS Workstation OT™ ) Planned date 2-Apr-26 24-Apr-26 15-May-26 | 22-May-26 | 29-May-26 6-Jun-26
GR T | ccessories of Haripur 412 MW CCPP <3 (e-GP) CE |OwnFund| 2150 | Planned days > 2 = ! - = 5 .
P - ) Actual dates 21-Jan-26 5-Feb-26 19-Feb-26 23-Feb-26 | 23-Feb-26
; 5 Planned date
Procurement of IT Accessories of Haripur
2 3 e 0 5D
GR | 412 MW CCEP. Lot 1 RFQ SE Own Fund | 0.000 | Planned days Deleted 45 Days
Actual dates
Mahbuvbva ,_, 2 9‘ @)/ \,XF
04, 05202 _ ;
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Agency: Electricity Generation Bangladesh PLC (EGB PLC)
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QUALITY MANAGEMENT SYSTEM

Document No: QF-PRO-01

Revision No: 00

QUALITY FORMS

Effective Date: 01 Apr, 14

TITLE: ANNUAL PROCUMREMENT PLAN

Page: 1 of 1

Haripur 412 MW Combined Cycle Power Plant

2nd Revised Annual Procurement Plan, Financial Year: 2025-2026 (GOODS Procurement)
Ministry/ Division: Ministry of Power, Energy & Mineral Resourses/ Power Division

Instrument and Control Maintenance Division

Procuring Entity Name & Code: Haripur 412 MW Combined Cycle Power Plant. Budget: Revenue Rev 2
A. Goods Procurement
Pkg No Description of package Goods Unit Oty Procurement | Contract | Source of |Estd. Cost| Time code for Invite/ Tender Tender Approval to | Notification Signing of | Total time to | Time for
method & | approving | Funds | in Million process Advertise opening evaluation award of award contract contract | Completion
type authority Tk Tender singature | of Contract
1 2 3 4 ] 6 7 8 9 10 11 12 13 14 15 16 17
Procurement of 1&C Spares (Lot-1) for Planned date 10-Apr-26 20-Apr-26 25-Apr-26 28-Apr-26 | 3-May-26 B-May-26
GR 13 | Different Systems of Haripur 412 MW Lot 1 RFQ SE Own Fund | 0,120 | Planned days 0 10 5 3 5 3 28 45 Days
CCPF, Actual dates
Procurement of 1&C Spares (Lot-2) for Planned date 4-Apr-26 14-Apr-26 19-Apr-26 22-Apr-26 | 27-Apr-26 2-May-26
GR 14 |Different Systems of Haripur 412 MW Lot 1 RFQ) SE Own Fund | 0325 | Planned days 0 10 5 3 5 5 7 45 Days
CCPP. Actual dates 17-Jul-25 22-Jul-25 22-Jul-25 24-Jul-25 | 24-Jul-25 24-Jul-25
Procurement of 1&C Spares (Lot-3) for Planned date 2-May-26 12-May-26 17-May-26 | 20-May-26 | 25-May-26 | 30-May-26
GR 15 |Different Systems of Haripur 412 MW Lot ! RFQ SE Own Fund | 0.100 | Planned days 0 10 5 3 5 5 28 45 Days
CCPP. Actual dates
Procurement of [&C Spares (Lot-4) for Planned date
GR 16 |Different Systems of Haripur 412 MW Lot 1 RFQ SE Own Fund | 0.000 | Planned days Deleted 0 45 Days
CCPP. Actual dates
. : Planned date
GR17 ’:;‘}Z‘r":l’::s;“f; E“;;ﬁ“éé;‘fc SHARERILO) 1o 1 D;’::c‘h(;::h CE |OwnFund| 0075 | Planncd days Completed
Actual dates
. : Planned date
GR 18 g;c;"z:r::js;f; En :;\g;ngé}l)ﬁc Spates (Lot Lot 1 DI]’mu::h(a:::h CE Own Fund | 0075 | Planned days (As and When Required)
Actual dates
: Planned date
GR 19 i;‘}i’;?:;;fif;‘;ﬁ;“&ﬁc Spares (Lot 1ot ] D§$£::h CE |OwnFund| 0075 | Planned days (As and When Required)
Actual dates
. it Planned date 11-Dec-25 2-Jan-26 23-Jan-26 30-Jan-26 | 6-Feb-26 6-Mar-26
GR 20 g;‘:fﬁ;’;:l‘;ffgﬁ”mﬁf’:Ii";ff‘é‘g’lfp Lot 1 (ﬂ}?‘;’ CE |OwnFund| 2316 [ Planned days 0 2 2] 7 7 28 85 120 Days
) Actual dates 9-Now-23 26-Nov-25 18-Dec-25 21-Dec-25 | 21-Dec-25 4-Jan-26
Procurement of IGV Actuator and Related Planned date 9-Feb-26 19-Feb-26 24-Feb-26 27-Feb-26 | 4-Mar-26 9-Mar-26
GR 21 |Accessories for Fuel Gas Compressor of Lot 1 RFQ SE Own Fund | 0400 | Planned days 0 10 5 3 . 5 28 45 Days
Haripur 412 MW CCFP Actual dates 12-Jan-26 18-Jan-26 20-Jan-26 22-Jan-26 | 22-Jan-26 21-Jan-26
B S " ) Planned date 2-Apr-26 23-Apr-26 30-Apr-26 7-May-26 | 14-May-26 11-Jun-26
GR 22 g:‘é“‘s";':i’:l o :‘I‘;:‘I:l‘; e w1 ((E)_E";) CE  |OwnFund| 4500 [ Planned days 0 21 7 7 7 28 70 | 120 Days
Actual dates
I . . kil Planned date 15-Apr-26 6-May-26 27-May-26 3-Jun-26 | 10-lun-26 8-Jul-26
GR 23 E:;;;:;:::L ?;‘ ;T“I{\Elg;;x TIPS | T 1 {SE;) CE |OwnFund| 2500 | Planned days 0 21 21 7 7 28 84 120 Days
Actual dates
Total Million (TK) 59.173
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In words: Fifty-Nine point One Seven Three Million Taka only.
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QUALITY MANAGEMENT SYSTEM [ Document No: QF-PRO-01
Revision No: 00

QUALITY FORMS Effective Date: 01 Apr, 14
TITLE: ANNUAL PROCUMREMENT PLAN |Page: 1 of 1

Haripur 412 MW Combined Cycle Power Plant
2nd Revised Annual Procurement Plan, Financial Year: 2025-2026 (WORKS Procurement)
Ministry/ Division: Ministry of Power, Energy & Mineral Resourses/ Power Division

Agency: Electricity Generation Bangladesh PLC (EGB PLC) Instrument and Control Maintenance Division
Procuring Entity Name & Code: Haripur 412 MW Combined Cycle Power Plant. Budget: Revenue Rev 2
A. Works Procurement
Pkg No Description of package Goods Unit | Oty |Procurement| Contract | Source of |Estd. Cost| Time code for Invite/ Tender Tender Approval to | Notification | Signing of | Total time Time for
method & |approving| Funds |in Million process Advertise opening evaluation award of award contract | to contract | Completion
type authority Tk Tender singature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
- Planned date | 2-Aug-25 12-Aug-25 | 17-Aug-25 | 20-Aug-25 | 25-Aug-25 | 30-Aup-25
WR 01 E;or‘iil::r::;i &t;;rngén;; Connection for s ! RFQ SE OwnFund| 0288 [ Planned days 0 10 5 3 5 5 12 365 Days
P i ] Actual dates | 6-Aup-25 13-Aug-25 | 13-Aug-25 | 18-Aug-25 | 18-Aug-25 | 18-Aug-25
Procurement of Emergency 1&C Waorks (Lot- Planned date
WR 02 1) for Different Systems of Haripur 412 MW| Lot 1 RFQ SE Own Fund | 0.000 Planned days Deleted 0 45 Days
CCFP. Actual dates
Procurement of Emergency 1&C Works (Lot- Planned date
WR (03 |2) for Different Systems of Haripur 412 MW| Lot 1 RFQ SE Own Fund | 0.000 Planned days Deleted ] 45 Days
CCPP, Actual dates
Procurement of Emergency 1&C Works (Lot- Planned date | 4-Mar-26 14-Mar-26 | 19-Mar-26 | 22-Mar-26 | 27-Mar-26 | [-Apr-26
WR 04 |3) for Different Systems of Haripur 412 MW| Lot 1 RFQ SE Own Fund | 0.9%0 Planned days 0 10 5 3 5 5 6 45 Days
CCPP. Actual dates | 16-Jul-25 | 21-Jul-25 | 21-Jul-25 | 21-Jul-25 | 21-Jul-25 | 22-Jul-25
. Planned date 2-Feb-26 23-Feb-26 9-Mar-26 | 16-Mar-26 | 23-Mar-26 | 20-Apr-26
tof T Work
WR 05 gg;“;’:‘:r‘m e e | ]| @ (SE}T) SE  |OwnFund| 4930 [ Planneddays 0 21 4 7 7 28 77 | 120 Days
P Actual dates 13-Jan-26 1-Feb-26 18-Feb-26 | 18-Feb-26 | 18-Feb-26
: Planned date
Procurement of Emergency 1&C Works for Direct Cash
WR 06 Haripur 412 MW CCPP, Lot 1 Pavires CE Own Fund| 0075 | Planned days Completed
Actual dates
Total Million (TK) 6.283
In words: Six point Two Eight Three Million Tk Only
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Document No.: QF-PRO-01

QUALITY MANAGEMENT SYSTEM e N
QUALITY FORMS Effective Date: 01 Apr. 14

TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 2

L YEAR 2025-2026 (GOODS PROCUREMENT

Ministry/ Division - Power Division, PE & MR Ministry.

Agency - Electricity Generation Bangladesh (EGB) PLC Budget: Revenue

Procuring Entity Name & Code - Haripur 412MW C in cle Power Plant. Electrical Maintenance Division
Package Description of procurment Item Umit |Quantity | Procurment Contract Source of Funds Estd In | Tune Code for | Not Invite/ Tender Tender |Approval to| Netification Sign of Total Time for
No. Method & Approving Tk, Process used in| Advertise Opening | Evaluation Award of Award Contract | Timeto | Complition
Type Authority (Millon) Goods| Tender Contract | of Contract
Signature
i 2 i 4 J 4 7 & 9 1 11 12 13 14 15 16 I7 14
GR1  |Procurement of Consumables for Electrical Lot 1 RFQ Superintending Own Fund 0.300 |Planned Dates 5-Apr-26 | 15-Apr-26 | 20-Apr-26 | 23-Apr-26 | 28-Apr-26 | 3-May-26 28 15
Maintenance Division Engineer (Maint) Planned Davs o 10 5 8 5 5
Actual Dates 5-Mar-26
GR2  |Procurement of different Electrical Spares for Lot | RFQ Superintending Own Fund {1,289 |Planned Dates 20-Apr-26 | 30-Apr-26 | 5-May-26 | 8-May-26 | 13-May-26 | 18-May-26 28 15
BOP System of Hanpur 412 MW CCPP Engineer (Maint) Plarned Days 0 10 5 3 5 5
Actual Dates 11-Jan-26 | 17-Jan-26 | 17-Jan-26 | 17-Jan-26 | 17-Jan-26 17-Jan-26
GR3  |Procurement of emergency spares, safety Lot 2 DCP (Cash) | Chief Engineer Own Fund 0.150 |Planned Dates FY 2025-2026 (As repuired)
equip and C bles, emergency warks Planned Days
ete. for Electrical Maint. Division of Haripur 412 Aotiuzl Date
MW CCPP i
GR4  |Procurement of spare parts for the existing HVAC| Lot | OT™ Superintending Own Fund 1.098 |Planned Dates 18-Mar-26 | 1-Apr-26 | 15-Apr-26 | 22-Apr-26 | 29-Apr-26 | 27-May-26 70 90
System of Hanpur 412 MW CCPP (e-GP) Engineer (Maint) Planned Davs 0 14 14 7 7 78
Actual Dates 25-Jan-26 | 19-Feb-26 | 2-Mar-26 | 2-Mar-26 3-Mar-26
GRS |Procurement of Coolant Gas for the existing Lot i OT™ Superintending Own Fund 1.413 |Planned Dates 18-Dec-25 | 1-Jan-26 |5-Jan-26 | 22-Jan-26 | 25-Jan-26 8-Feb-26 52 90
HVAC System of Hanpur 412 MW CCPP. (e-GP) Engineer (Maint) Planned Days 1] 14 14 7 3 14
Actual Dates 27-Mov-25 | 10-Dee-25 | 27-Dec-25 | 28-Dec-25 | 28-Dec-25 | 11-Jan-26
GR6  |Procurement of Spares Parts for Crane and Lot 1 OT™ Chief Engineer Own Fund 5000 |Planned Dates 4-Apr-26 | 18-Apr-26 | 2-May-26 | 9-May-26 | 16-May-26 | 13-Jun-26 70 S0
monorail Hoist for Haripur 412 MW CCPP (e-GP) Plarmed Days ) 7] 12 7 7 a8
Actual Dates
GR7 |Procurement of Electrical Spares for LV, MV and | Lot | OT™ Chief Engineer COwn Fund 4000 |Planned Dates 10-Apr-26 | 24-Apr-26 | 8-May-26 | 15-May-26 | 22-May-26 | 19-Jun-26 70 S0
BOP System of Hanipur 412 MW CCPP (e-GP) Planned Days o 14 14 7 7 28
Actual Dates
GRE  |Procurement of GT & ST Field Circuit Breaker Lot 1 OT™ Chief Engineer Own Fund 3 040 |Planned Dates 12-Apr-26 | 26-Apr-26 | 10-May-26 | 17-May-26 | 24-May-26 | 2 1-Jun-26 T0 a0
of Haripur 412 MW CCPP (e-GP) Planned Days ) 14 14 7 7 23
Actual Dates 31-Dec-25 | 14-Jan-26 3-Feb-26 8-Feb-26 §-Feb-20 22-Feb-26
GR9  |Procurement of Spares for BOP DC UPS, Battery| Lot ! OT™ Chief Engineer Own Fund 2000 |Planned Dates 8-Apr-26 | 22-Apr-26 | 6-May-26 | 13-May-26 | 20-May-26 | 17-Jun-26 0 90
and Battery Charger of Haripur 412 MW CCPP. (e-GP) Planned Days ) 14 4 7 7 28
Actual Dates
GRI10  |Procurement of Different Motors of Hanpur 412 | Lot 1 OT™ Chief Engineer Own Fund 2.000 |Planned Dates 27-Dec-25 | 10-Jan-26 | 24-Jan-26 | 31-Jan-26 | 7-Feb-26 7T-Mar-26 70 S0
MW CCPP. (e-GP) Planned Days 0 14 14 7 7 28
Actual Dates 18-Feb-26 | 12-Mar-26
GR11 |Procurement of portable Partial Discharge Lot 1 10TM ED (O & M) Own Fund 27,500 |Planned Dates 3-Jun-26 15-Jul-26 | 29-Jul-26 | S-Aug-26 | 12-Aug-26 | 9-Sep-26 98 180
machine for 06 Generators of EGCB Ltd Planned Days 0 42 14 7 7 28
Actual Dates
GR12 |Procurcment of lighting spares for Plant and Lot 1 OTM Chief Engimeer Own Fund 1.795 |Planned Dates 25-Nov-25 | 9-Dec-25 | 23-Dec-25 | 30-Dec-25 6-Jan-26 3-Feb-26 0 a0
residential area of Hartpur 412 MW CCPP (e-GP) Planned Days 0 14 14 7 7 28
Actual Dates |3-Nov-25 | 27-Nov-25 | 18-Dec-25 | 24-Dec-25 | 24-Dec-25 5-Jan-26
i '
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Document No.: QF-PRO-01

QUALITY MANAGEMENT SYSTEM Ravision No- 00
QUALITY FORMS Effective Date: 01 Apr. 14

TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 2

2nd Revised ANNUAL PROCUREMENT PLAN FOR THE FINANCIAL YEAR 2025-2026 (GOODS PROCUREMENT)

Ministry! Division = Power Division, PE & MR Mmnistry
Agency - Electnicity Generation Bangladesh (EGB) PLC
Procurine Entity Name & Code - Haripur 412MW Combine Cycle Power Plant.

Budget: Revenue
Electrical Maintenance Division

Package Description of procurment Item Umit |Quantity | Procurment Contract Source of Funds Estd, In | Time Code for | Not Irvate/ Tender Tender | Approval to| Notification Sign of Tatal Time for
No, Method & Approving Tk Process  |usedin| Advertise | Opening | Evaluation | Award of Award Contract | Timeto | Complition
Type Authority (Million) Goods| Tender Contract | of Contract
Signature
! 2 3 4 3 ) 7 8 1 i0 11 i2 i3 4 I3 It 17 8
GR13 |Procurement of Lightning Arrester,Cable Seal Lot 1 O™ Chief Engineer Own Fund 5000 |Planned Dates 13-Apr-26 | 27-Apr-26 | 11-May-26 | 18-May-26 | 25-May-26 | 22-Jun-26 70 180
end and Cable joint Kit for 132KV system of (e-GP) Planned Davs 0 14 14 7 7 28
Haripur 412 MW CCPP, Actual Dates
GRI14 |Procurement of Regular Electrical Measuring Lot 1 OTM Superintending Own Fund 1.000 [Planned Dates 24-Apr-26 | B-May-26 | 22-May-26 | 29-May-26 | 5-Jun-26 3-Jul-26 70 90
Tools of Haripur 412 MW CCPP. (e-GP) | Engineer (Maint) Planned Days 0 14 14 T 7 28
Actual Dates
GRIS |Procurement of Potection Relay of Haripur 412 Lot 1 OTM Chief Engineer Own Fund 3 089 |Planned Dates 15-Jan-26 | 29-lan-26 | 12-Feb-26 | 19-Feb-26 | 26-Feb-26 | 26-Mar-26 70 150
MW GCEE (e-GP) Planned Days 0 14 14 7 7 28
Actual Dates 6-Jan-26 21-Jan-26 | 16-Feb-26 | 18-Feb-26 | 18-Feb-26 3-Mar-26
GRI6 |Procurement of Electrome Breather of S70MVA | Lot 1 OT™ Supenintending Own Fund 1000 [Planned Dates 19-Apr-26 | 3-May-26 | 17-May-26 | 24-May-26 | 31-May-26 | 28-Jun-26 70 90
Transformer of Haripur 412 MW CCPP. (e-GP) | Engineer (Maint) Planned Days 0 14 14 7 7 28
Actual Dates
GR17  |Procurement of Energy Meter with installation Lot 1 OTM Supermtending Own Fund 1 500 |Planned Dates 6-Apr-26 | 20-Apr-26 | 4-May-26 | 11-May-26 | 18-May-26 | 15-Jun-26 70 a0
and testing commissioning (e-GP) | Engincer (Maint) Planned Davs ) 14 14 7 7 28
of Haripur 412 MW CCPP. -
Actual Dates
Grand Total =| 60.174

In Word: Taka Sixty Point One Seven Four Million Only.
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Document No.: QF-PRO-01
QUALITY MANAGEMENT SYSTEM
Revision No.: 00
QUALITY FORMS Effective Date: 01 Apr. 14
TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 1
2nd Revised ANNUAL PROCUREMENT PLAN FOR THE FINANCIAL YEAR 2025-2026 (WORKS PROCUREMENT)
Ministry! Division .- Power Division, PE & MR Ministry
Agency - Electricity Generation Bangladesh (EGB) PLC Budget: Revenue
Procuning Entity Na cde - Haripur 412MW i Plant. Electrical Maintenance Division
Tackage Descniption of procurment [Lem Unit | Quantity | Procurment Contrac Saurce of Fumds|Estd In Th.| Time Codefor {Adveruse PQ| Invite/ Advertise | Tender Opening | Tender i Approval fo Mati of |Signof Contract|  Total Time o Time for
Mo, Method & Approving (Million) Process af Tender Award Award Cantract Signature | Completion of
Type Authority Applicable) Contract
Z 2 3 4 3 [ 7 8 9 10 i 12 13 14 15 it 17 18
WRL |P of Repairt kelsenvicing | Lt i oM Superintending | Own Fund 269 | Planned Dates |-Apr-26 15-Apr-26 T9-Apr-16 b-May-26 13-May-26 10-Jun-26 70 365
Tor HVAL system of Hanpur 412 MW (e-GF) Engincer (Maint) Planned Davs m I T 7 7 T
CCFP by suppling sparc parts -
Actual Dates 22-Jul-15 T-Aug-25 15-Aug-25 17-Aug-23 19-Aug-23 15-Aug-25
WR2 |Procurcment of Physical service for testing | Lot 1 OTM Superintending Crwn Fund 160 |Planhed Dates 15-Apr-2b 29-Apr-16 13-May-26 20-Maoy-26 27-May-26 24-Jun-26 7u 15
of Transformer and Lube Oil of Hanpur (e-GP) Engineer (Maint) T I 7 14 7 T 28
412 MW CCPP Flmaet ey
Actual Dates
WR3 |P of Emergeney mal Lol RFQ Superintending Chwn Fund 0.00  |Pianned Dates Deleted
wark of Eleetrical sstem BOP of Haripur Engincer (Mamt) Planned Davs
412 MW CCPP ~
Actual Dates
WRA P of E 3 Lot 1 RFQ Superintending Chwn Fund [T Planned Dates Deleted
work of Switchgear of Haripur 412 MW Engincer (Mainf) Planned Days
CCPP. :
Actual Dates
WRS |Pr of Yearly Mai Werks| Lot 1 RFQ Superintending Own Fund 018 |Planncd Dates 15-May-26 25-May-26 30-Miry-26 2-Jun-26 T-lun-26 12-lun-26 % 363
of 3 nos. Lifl of plant and residential arca Engincer (Maint) 2 = m I 3 - 3
of Haripur 412 MW CCPP Fitinod Dy ) : :
Actual Dates
WRE |Procurcment of LV Maotor servicing under Lat 1 OTM Superintending Chwn Fund 150 |Planned Dates 15-Apr-26 29-Apr-16 13-May-26 20-May-26 17-May-26 24-lun-26 i 365
annual conteact of Haripur 412 MW (e-GiF) Engmcer (Maint) Flanned Days M T 7 7 7 I8
CCFP. -
Actual Dates
WR7 |Procurcment of everhauling of MV Motors | Lot 1 OTM Superintending Own Fund 4 |Planncd Dates 18-Apr-26 2-May-16 16-May-26 23-Moy-26 J0-May-26 27-lun-26 70 30
of Haripur 412 MW CCPP {e-GP) Engineer {Maint) Plarmed Dave m T 1 7 7 %
Actual Dates
WRE |Procurcment of repairing of condensing Lot 1 OT™ Superintending Chwn Fund 040 |Planned Dates 21-Apr-26 5-May-26 19-May-24 26-May-26 2-lun-26 30-Jun-26 Tit 3
unit of HVAL system for Haripur 412 (e-GF) Engineer (Maini) I 7 7 8
s Planned Dans ) [0 [
Actual Dates
WRY | Procurement of cmergency works cie. for Lat 2 DCP (Cashy | Chiel Engincer Own Fund 0.13  |Planned Dates FY 2025-2026 (As repuired)
Elcctrical Maim. Divisien of Haripur 412 .
MW CCPP. Planned Days
Actual Dates
WRIU |Procurement of maintenanes work During Lot 1 RFQ Superntending Cwn Fund ©.994  |Planned Datcs 5-Jul-2% 12-Jul-25 15-Jui-25 18-Jui-23 21-Jul-25 24-Jul-25 1% 0
Turbine Inspection of Electrical sysiem Engincer (Mait) y m 7 = 3 7 3
(Turbine aux, Generator Aux, and BOP) Hlerwed Days :
of Haripur 412 MW CCPP Actual Dates $Jul-2% 12-Jul-25 12-Jul25 [4-Jul-23 14-Jul-23 T4-Jul-23
Grand Total =] 11.314
In Word : Taka Eleven Point Three One Four Million Only.

69.02:2.026 090% 224

U Y) - X

hatul Islan N ern e (STRT) i
S e c e waan /) A.K.M. Mostafizur Rahaman A. K. M. Manzur Kadir
al Maintenance B e ) Md. Kamruzzaman Executive Director (0&M) Managing Director

W LOrE, | ey ' Chief Engineer Corporate Office Electricity (eneration Bangladesh PLC

Haripur 412 MW CCPF EGCB (1. Dhaka

\ e d e Na[RRN™
£GCB, Haripur, Banoah, Naraye!
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HARIPUR 412MW COMBINED CYCLE POWER PLA\T

Eleetricity Generation Bangladesh (EGB) PLC
2nd Revised Annual Procurement Plan (Finnuneial Year : 2025-2026)

Ministry / Division: Ministry of Power. Energy and Mineral Resourees / Power division
Ageney: Blectricity Generation Bangladesh (EGB) PLC
Procuring Entity Name and Code: Haripur 412MW Combined Cycle Power Plamt

A. Goods Procurement

Budget:

Revenue

Operation Division

Pkg | Description of Package | Units | Qty | Procurement |Contrac |Soure| Estd | Timecode | Invite/ | Tender Tender | Approval | Natifieatio| Signing | Total | Time for
No. goods Method and t eof | Cost | for Process | Advertise| opening | Evaluatio [ to Award nof of Time to| completion
Type Approvi| Fund | in Tender n Award | Contract|Contra |of Contract
ng millio ct Sign
Authori n
ty Taka
1 2 3 4 5 6 7 8 Y 10 11 12 13 14 15 16 17
1’1!'(\CIFTCII1L‘!1_1 nl'.\it:ngcn OTM(e-GP) Planned date | 20/Apr/26|  4/May/26|18/May/26(23/May/26|  1/Jun/26]29/1un/26 29/Jun/27
GR 1 iﬁ;'?g;; AL Lot | 1 |(Frame Work {(;’;;) (r)u‘;‘; 1.50 |Planned Days o 14 14 7 7 28 70 365
Contract) Actual Dates
Procurement of Walkie- Planned date | 10/Apr/26| 20/Apr/26| 27/Apr/26| 30/Apr/26| 3/Mav/26 13/May/26
GR 2 _\’4‘"‘\];13‘;’;[:1‘”"’“‘ M2 e | REQ CE }UL ;‘]’; 0.22 |Planned Days ol 10 7 3 3 0
Actual Dates
Total Taka: One Point Seven Two Million only 1.72

o5, Jo%[26
Md. Younus Alj

vesistant Engincer (Operation)
ITeripur 412 M\X CCPP, EGCB

Haripur, Bandar, Narayanganj

: Tno2b
s

Sudarshan Chandra Saha
Executive Engineer (Operation)
Haripur 412 MW CCPP, EGCB
Haripur, Bandar, Narayanganj.

Md.
Chief E
drlpur 412 MW CCPP

amruzzamarn

ngineer

r, Nara

g

AK.M. Mostafizur Rahaman
Executive Director (0&M)
Corporate Office
EGCB Ltd. Dhaka

i

A. K. M. Manzur Kadir
Managing Director
Electricity Generation Bangladesh PLC




QUALITY MANAGEMENT SYSTEM

Document No.: QF-PRO-01

Revision No.: 00

QUALITY FORMS

Effective Date: 01 Apr. 14

TITLE: ANNUAL PROCUREMENT PLAN - Page 1 of 2
ANNUAL PROCUREMENT PLAN
Fiscal Year : 2025-2026 {2nd Revision) Section : Administration Budget : Revenue
Ministry,/Divission : Ministry of Power , Energy & Mineral Resources/ Power Divission ,
Agency : Electricity Generation Bangladesh PLC
Procurement Entity name & Code ; Haripur 412 MW Combined Cycle Power Plant
A.Goods Procurement (Local)
Fick Description of Procurement ltem Unit Quan-tity | Procurement Contract Source nf  |Estd. In T, (| Time Code for | Not Used in Invite/Advertise Tender Tender Approval o | Netification | Signof Totl Time tn|  Timefor
ige No. Method & Twpe | Approving Funds Millany Procesy Gl Tenter Opening Evaluatinn Award af Amard I} Contract Contract Completion
Authority Signature | of Contract
1 2 3 4 5 [ 7 3 9 10 11 12 13 14 15 16 1 18
GR1 |Procurement of Uniform & Leveries for Security & fot Planed Dates 07-Jan-26 28-Jan-26 4-Feb-26 11-Feb-26 | 18-feb-26 | 18-Mar-26 17-May-26
Q&M Fersonel 70
1 OTM (eGP} cE Own Fund 1200  [Planed Days o 1 7 ? ¥ 8 50
Actual dates 27-lan-26 12-Feb-28
GRZ |Procurement of Safety item for all section[Shoes, lot Planed Dates 1-Apr-26 22-Apr-16 29-Apr-26 B-May-J6 13-May-26 10-Jun-26 - B-Sep-26
:Jnr:::?n'i::us:.ffrt:r:fi‘;ﬁm R t oM (eGP} e Ownfund | 1zo0  |Planed Daws < 2 : ! i i x
helmet,Gumboot,musk, etc) Actual dates
GRI |P of Tyre/ v/Vatious parts of| Lot Planed Dates (s & when Requirec!
eniriyeis 2 D:::hif CE own Fund pasp  |Planed Davs
Actual dates
GRS |Procurement af Office Furniture Lot Planed Dates 1B-Apr-16 28-Apr-16 5-May-26 12-May-26 19-May-26 26-May-26 25-jun-26
1 RFQ CE Own Fund 0300 Planed Days 4] 1 7 7 7 ri ol 30
Actual dates
GA5 |Pocurement of ABC Powder/ COZ For portable Fire Lot Planed Dates 27-0ct-25 B-Now-15 13-Nov-25 20-Now-25 27-Now-25 4-Dec-25 3-Jan-26
et gleriar 1 "FQ cE Gwn Fund @218 |Planed Days [} 10 7 7 7 7 = 3
Actual dates 15-0ct-25 20-0et-25 22-0ct-25 22-0ct-25 22-0ct-25 22-Oct-25 7
Tatal= 3364

In words: Three point three six four million taka only.
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Assistant Manager
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K.M. Mostafizur Rahaman
Executive Director (0&M)

Corporate Office

EGCB Ltd. Dhaka

¥

A. K. M. Manzur Kadir
Managing Director
Electricity Generation Bangladesh PLC




Document No.: QF-PRO-01
QUALITY MANAGEMENT SYSTEM e
QUALITY FORMS Effective Date: 01 Apr. 14
TITLE: ANNUAL PROCUREMENT PLAN Page 2 of 2
ANNUAL PROCUREMENT PLAN
Fiscal Year ; 2025-2026 {2nd Revision) Section : Administration Budget : Revenue
Ministry/Divission : Ministry of Power , Energy & Mineral Resources/ Power Divission ,
Agency : Electricity Generation Bangladesh PLC
Procurement Entity name & Code : Haripur 412 MW Combined Cycle Power Plant
B. WORKS Procurement {Local)
Pack  |Description af Pracurement item Unit Qua-ntity |Procurement Contra Source of | | Time Code for in Total Time 1o | Time for
age Ne. : Y Roinis Tyne a::m:‘ng Fuinwds Fh_:l‘:lc:]m! s :::::“ $ '""":‘: :::“i“ Terder Gpening E‘:::;n “P:m A9 "::i::‘:“ é:'l‘::! Contract | Compiition of
Authority Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
WR1 Repair & e of Office Equl lat. L) Direct Cash EE Own Fund 0.000 Planed Dates
Fupchiase Planed Days Delated
Actual dates
WR2 wehicie repair & Maintenanee work-1 lat 1 RFQ CE Own Fund 0.299 Planed Dates 17-Dec-25 17-Dec-25 3-Jan-26 i0-lan-76 17-Jan-26 24-fan-26 23-Feb-28
Planed Days o 10 7 7 7 7 38 EE
' Actual dates 11-Now-25 13-Kow-25 13-Now-25 | 13-Now-25 | 13-Nov-25 | 13-Nowls
WR3 Vehlcle repalr & Maintenance work-2 lot 1 RiQ CE Cwn Fund 0.23¢  [Planed Dates 20-Dct-25 30-0ct-25 &-Now-25 13-Now-25 | 20-Now25 | 27-Now-25 17-Dec-25
Planed Days o 0 7 7 7 7 * 30
Actual dates 15-Jul-25 17-Juk-25 17-lul-25 17-1ul-25 17-Juk-25 17-Jul-25
WRa Vehicle repair & Maintenance work-3 tat 1 RFQ i Cwn Fund 0173 |Piened Dates 10-1an-26 20-Jan-26 27-lan-26 3-Feb-26 10-Feb-26 17-Feb-26 19-Mar-26
Paned Days ] 10 7 7 7 7 Al E
Actual dates 5-jul-25 7-lub-25 7-hul-25 7-Jul-25 7-l-25 F-hul-25
WRS Vehicle repair & Malntenance work-4 let 1 RFQ CE Dwn Fund 0187 Planed Dates 20-Apr-26 30-Apr-16 7-May-26 14-May-26 21-May-26 28-May-26 27-lun-16
! | Planed Days I 10 7 7 7 7 e 30
Actual dates 16-5ep-25 21-5ep-25 24-58p-25 24-5ep-25 | 24-5ep-25 77-5ep-25
WHE Vehicle repair & Maintenance work-5 lot 1 RFQ CE Own Fund 0.100 Planed Dates 3-Apr-26 13-Apr-26 20-Apr-16 27-Apr-26 a-May-26 11-May-26 10-lun-26
Planed Days 0 10 7 7 7 7 = 30
Actual dates
WRT WVehicle repair & Maintenance work-6 fot 1 RFQ CE Own Fund ©.000 Planed Dates Deleted
Planed Days
Actual dates
Total= 0.993

In words: Zero point nine nine three million taka only.

o 2 - A. K. M. Manzur Kadir

\N‘ A K.M. Mostafizur Rahaman Managing Director
72ama@N Executive Director (08M) Electricity Generation Bangladesh PLC
« BN ineer Corporate Office
chief ENONN CCPP - £GCB Ltd. Dhaka

o™

HABIBUR RAHMAN
Assistant Manager (HR)
Haripur 412 MW (CCPP)

EGCB, Bandar, Narayangan




QUALITY MANAGEMENT SYSTEM

Document No.: QF_-PRO-01

Revision No.: GO

QUALITY FORMS

Effective Date: 07 Apr. 14

TITLE: ANNUAL PROCUREMENT PLAN

Page 1 of T

HARIPUR 412MW COMBINED CYCLE POWER PLANT

Electricity Generation Bangladesh PLC
2nd Revised Annual Procurement Plan (Finnancial Year : 2025-2026)

Ministry / Division: Ministry of Power, Energy and Mineral Resources / Power division
Budget: Revenue

Agency: Electricity Generation Bangladesh PLC.
Operation Division (Chemical)

Procuring Entity Name and Code: Haripur 412 MW Combined Cycle Power Plant

A. Goods Procurement
Pkg No.|  Description of Package goods Units | Qty | Procurement | Contract | Source Estd | Time code for | Invite/ Tender Tender | Approval to |Notification of| Signing of | Total Time|  Time for
Method and | Approving | of Fund | Costin Process Advertise openin Evaluation | Award Award Contract |to Contract| completion of
; pening :
Type Authority million Tender Sign Contract
Taka
1 2 3 4 5 6 % 8 9 10 11 12 13 14 15 16 17
Procurement of Laboratory Testing & Planned date 1/Dec/25|  15/Deci25|  29/Dec/25 5/Jan/26 12/Jan/26]  9/Feb/26 9/Jun/26
GR 1 |Kit, Chemicals, Reagents etc. for Lot | 1 [OTM (e-GP)| SE(Opn) s 1.08  |Planned Days 0 14 14 7 7 28 70 120
Haripur 412 MW CCPP Fund
Actual Dates 27/Jan/26 10/Feb/26 3/Mar/26 4/Mar/26 4/Mar/26
Procurement of Chlorine Gas under . Planned date 5/Apr/26 3May/26| 17/May/26] 24/May/26]  31/May/26] 28/Jun/26 28/Jun/27
GR 2 [framework contract for Haripur 412 | | o | | OT™M(eGP) | o (Opn) Own 500 [Planncd Days 0 P 12 7 7 3 v 365
MW CCPP (Frame Work) Fund E
Actual Dates
Procurement of Sulfuric acid etc. ) . & Planned date S/Apri26 3/May/26| 17/May/26| 24/May/26 31/May/26|  28/Jun/26 28/Jun/27
GR 3 |under framework contract for Haripur| 1o | | | OTMEGP) | by g0 i 4.80  |Planned Days 0 28 14 7 7 28 84 365
412 MW CCPP (Frame Work) ) Fund
Actual Dates 21/Aug/25 11/Sep/25 22/8ep/25 28/Sep/25 29/Sep/25] 12/0cti25 53 1 1/0ct/26
Procurement of Water Pre- Planned date 1/Deci25 29/Deci25 12/Tan/26 19/Jan/26 26/]an/26]  9/Febi26 9/Jun/26
Treatment Chemicals (Poly Own
<G : Pl d 0 28 4 7 #d 14 70 2
Ghos Aluminium Chloride etc ) for Haripur Lot ! OTM (e-GP) | ED (O&M) Fund 21.68 et Doy I L
412 MW CCPP Actual Dates 20MNov/25|  10/Deci25 6/lan/26|  10/Jan/26 11/lan/26]  24/Jan/26 64 23/Apri26
;:;L?"tlﬂzf “_’ﬂ‘;?f Ifm[;m“f“"l- & Planned date 10/Apr/26]  8May/26] 22/May/26] 29/May/26 5Juni26|  19/Jun26 17/0ec1/26
" ele. emicals Lor Harnpur Wn
GRS 1412 MW copp Lot [ 1 OTM(eGP) | SE(Opm) | o\ | 500 [|planned Days 0 28 14 7 g 14 70 120
Actual Dates
Procurement of Sulfuric acid etc. Planned date 2/Apri26 30/Apri26|  14/May/26| 21/May/26 28/May/26|  25/Jun/26 22/Deci26
under framework contract for Haripur] OTM(e-GP) Own
GR & P Lot | i ED (O&M) 15.00  |Planned Days 0 28 14 ¥ 7 28 84 180
412 MW CCPP (Frame Work) Fund C
Actual Dates
Total Taka: Fifty Two Point Five Six (in Million) 52.56

) X

o 0BRG TNT ../5.

> 0
aosar Khan

-Assistant Enginedvld. Habibur Rahman 32 &
M ']ru[, “.k ’.!\Mlt\klll Pf'lp |_C| !Ij Manager {Chﬁmlcal) lla 1[ Rumv g\(\ ,f:mr
Haripur, Bandar, Narayznganj. Haripur 412 MW CCPP i d Go me&f peralmﬂ. a »k ol
“EGCB Ltd., Haripur, Narayanganj’ Supemmdﬂ]‘-ﬁtﬁ Cop, EGCB ‘J\O G{\\ h\’l -

Hatipur & ni.
Haﬂgan“mlmr.\:af‘!‘ 'A(\Q ni\‘

&@ AK.M. Mostafizur Rahaman
11’ 2@ “Executive Director (O&M)
C Corporate Cffice
EGCB Ltd. Dhaka

A. K. M. Manzur Kadir
Managing Director
Electricity Generation Bangladesh PLC
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HARIPUR 412 MW COBINED CYCLE POWER PLANT, EGB PLC
2nd Revised Annual Procurement Plan (Financial Yea: 2025-26)

Procuring Entity Name & code : Haripur 412 MW Combined Cycle Power Plant
Ministry/Division: Ministry of Power, Energy & Mineral Resourses / Power Division
Agency: Electricity Generation Bangladesh PLC.

Operation Division (Chemical)
Budget : Revenue

A. Works procurment

Pkg Description of package Unit | Qty |Procure| Contract | Source of | Estd. |Time code for| Invite/ Tender Tender |Approval|Notification |Signing of| Total time to| Time for
No works ment |approving| Funds Cost in process Advertise | opening | evaluation |to award | ofaward | contract | contract | completion
method | authority million Tender singature | of contract
& type Tk
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Fsaeeiar oESHTER G Hek OTM(e- Planned date | - @ wos|  ouiaugns|  visepas| 14 21/Sepi25| 19/0ct/25 19/0ct/26
sliiliod laboir For watte : = 10/Aug/2 24/Aug/2 p/25 /Sep/25 Sep Oc
WR-1 |treatment plant and GT Lot | 1 Ff:;n .| CE |OwnFund| 205 | planncd days 0 14 " 7 7 sl 70 365 days
washable filter cleaning works —
fieHatipur €15 MW CUEE Actual date | 10/Sep/2s|  25/Sep/25|  10/0c25| 20/0ct25|  20/0c25| 29/0cti25 50 31/0ct/26
Total (Million Taka)=Two Point Zero Five Only| 2.05
“o 7% %)
M.A 225 Khan 0oy 0% %6 = > & Q \J
Assistant ENGNER, iy Habibur Rahman O * > 2% &V 1,9
4arior 412MW CCPP, EGCB LUG. Md. He Chemical) -7 2 ;
iaripur. Bandar, Nerayangani H'“‘;‘“”::é MW CCPP Syed.GO'lam Rum.vn‘l Y1 A. K. M. Manzur Kadir
EGCB Lt Harpu, | superinendingEngineet 0P \"‘“\ \\. Mostafizur Rahaman Managing Director
Haripur iﬂy\}ﬁu‘éﬁa{n‘ A 2 o\ A'KE;@M Director (O8M) Electricity Generation Bangladesh PLC
Bandar, Narayaiizer= 71 « office
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