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HARIPUR 412MW COMBINED CYCLE POWER PLANT
Electricity Generation Company of Bangladesh (EGCB) Limited

3rd Revised Annual Procurement Plan (Finnancial Year

Ministry / Division: Ministry of Power, Energy and Mineral Resources / Power division

Agency: Electricity Generation Company of Bangladesh (EGCB) Limited.

Procuring Entity Name and Code: Haripur 412MW Combined Cycle Power Plant

A. Goods Procurement

: 2024-2025)

Budget: Revenue

Operation Division(Chemical)

Pkg No.| Description of Package goods Units | Qty | Procurement | Contract Source Estd |Time code for| Invite/ Tender Tender |Approval to| Notification | Signingof |Total Time]| Time for
Method and | Approving | of Fund | Cost in Process Advertise opening | Evaluation |  Award of Award Contract |to Contract) completion of
Type Authority million Tender Sign Conlract
Taka
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Procurement of Laboratory Testing o Planned date
GR 1 |Kit. Chemicals, Reagents etc. for Lot 1 | OTM (e-GP) [ SE (Opn) 0.00  |Planned Days Deleted
4 Fund
Haripur 412 MW CCPP etoal Hates
Frocurementof Solfien Eypochlorite ‘ = Planned date (5/0an/25]  12/Feb/25| 26/Feb25|  s/Marzs|  12Mar2s|  9/Apr2s 9/Apri26
GR 2 |etc. under framework contract for Lot 1 3:1?:5;}?5‘: ED (O&M) FL::; 1440  [Planned Days 0 28 14 7 i 28 84 3635
Haripmt 12 MW ACRD Actual Dates 2Dec/24|  1&Dec2d|  &an2s| 17rebzs|  1sitar2s]  2aiMar2s
Procurement of Sulfuric acid etc. 5 Planned date 15/May/25 29/May/25 12/lun/25 19/Jun/23 2odun/25)  24/Jul/25 24/7ul/26
GR 3 |under framework contract for Haripur| Lot 1 STM(;GPI\: ED (O&M) r m:l 14.00 |Planned Days 0 14 14 7 7 28 70 365
rame ork un
412 MW CCPP Actual Dates |
. - Planned date 15/]an/25 12/Feb/25 26/Feb/25 5/Mar/25 20 Mar/25)  9/Apr/25 8/Jul/25
Procurement of Water Treatment B
GR 4 [Chemicals (Poly Aluminium Chloride| Lot 1 | OTM (e-GP) | ED (0&M) 2091 |Planned Days 0 28 14 7 7 28 84 90
..} for Haripur 412 MW CCPP Baod
e e Actual Dates 19/Nov/24|  11/Deci24|  6Man/25|  12/Jan/25 130an/25|  280an25| 71
Procurement of Chlorine Gas etc. for Planned date
ipur 412 MW CCPP
iy [Fampy LR MEHILE Lot | 1| rrom | SE(Opn) ?J:“d 0.00  |Planned Days Deleted
Actual Dates
Total Taka: Forty Nine Point Three One (in Million) 4931 1
!
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HARIPUR 412MW COMBINED CYCLE POWER PLANT
Electricity Generation Company of Bangladesh (EGCB) Limited
3rd Revised Annual Procurement Plan (Finnancial Year : 2024-2025)

Ministry / Division: Ministry of Power. Energy and Mineral Resources / Power division

Agency. Electrieity Generation Company of Bangladesh (EGCB) Limited. Budget: Revenue
Procuring Entity Name and Code: Haripur 4 12MW Combined Cycle Power Plant Operation Division
A. Goods Precurement
Pkg No.| Description of Package goods Units | Qty | Procurement Contract Source | Estd |Time code for| Invite/ Tender Tender |Approval to]Notification of| Signing of | Tetal Time Time for
Methad and Approving | of Fund | Costin Process Advertise opening Evaluation Award Award Contrace | toContract | completion of
Type Authiority Hitllio Tetider Sign Contract
Taka
1 2 3 4 5 0 q 8 9 10 11 12 13 14 15 16 17
Erbicliectrient AR ViR Gas Liider Planned date 15Deci2d|  20/Decd|  12/0anw25|  19/an2s 26/5an/25|  23iFebi25 23/Febi26
framework contract for a period of
01 (One) Year for Haripur 412 MW OTM(e-GP) Own
s . s 5 a % 0 7 28 0 365
GRS CCPP. EGCB Ltd., Haripur. Bandar, Lot 1 (Frame Work) SE (Opn) Fund 0.78  |Planned Days 14 14 7 i 36
Narayanganj.
Actual Dates 23/an/25 13/Febi25 16/Mar/25 17/Mar25 19/Mar/25 15/Apr/25 14/Apr/26
Procurement of Walkie-Talkie for 5 Planned date 20/May/25]  24/May/25| 24/May/25| 24/May/25 30/May/25] 30/Mav/25 10/Jun/25
G HmpurATd M ECEP Lot | 1 RFQ CE | 050 [Planned Days o] 4 0 0 6 i
ur
Actual Dates
Total Taka: One Point EieeZeso(inMillion) Tw0 E—‘jl'd' Cin M.uuﬂﬂ) 1.28

M;,Oé"-lr # )
o

o g N
qsa;g 29

' i Sharmi D . Uddin (Retd)
Md. Younus Ali Sharmin Aktar o 4" . in Uddin {
Agsistant Engineer (Operation) Exacutive Enginear (Operation) Syed GOla'm Ru I‘T\;\f= g\ 7 ;o Maj Gen MQ Director
Haripur 412 MW CCPP,EGCB  Haripur 412 MW CCPP, EGCB LId Superintencing Engineer iOPEﬁtgg WA A.K.M. Manzur Kadir Managing o BangladeshLXd.
Haripur, Bandar, Narayanganj. Haripur, Bandar, Narayanganj. Haripur 412 MW CCPP, EiG Executive Director (O & M) ety Gene cafion Compary
‘ , BN Md. Kamruzzaman Corporate Office
Chief Enc.;iﬂﬂf'}"CPP EGCB Ltd., Dhaka

aripur 412 MW C ,1
FEEB.pHaﬁpur, Bandar, Narayen
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HARIPUR 412 MW COBINED CYCLE POWER PLANT, EGCB Ltd.
3rd Revised Annual Procurement Plan for Financial Year:2024-25

Procuring Entity Name & code : Haripur 412 MW Combined Cycle Power Plant
Ministry/Division: Ministry ol Power, Energy & Mineral Resourses / Power Division

Agency: Electricity Generation Company of Bangladesh (EGCB) Ltd.
A. Works procurment

Operation Division
Budget : Revenue

Pkg Description of package | Unit | Qty |Procure| Contract | Source of | Estd. |Time code for| Invite/ Tender Tender | Approval | Notification |Signing of|Total time to| Time for
No works ment |approving| Funds Costin process Advertise | opening | evaluation | to award of award contract | contract | completion
method | authority million Tender singature | of contract
& type Tk
1 2 3 4 5 6 7 8 g 10 il 12 13 14 15 16 17
Procurement of Skilled & Non Planned date 10/Aug/24 24/Aug/24 7/Sep24 14/Sep/24 21/Sep/24|  19/0ct/24 19:9@25
. . OT™ Planned days 0 14 14 7 7 28 70 365 days
skilled labour for water e
WR-1 |treatment plant and GT Lot 1 F(r:ng]r;v CE Own Fund 1.67
washable filter cleaning works it Actual dates | 29/Aug/24|  15/Sep/24|  29/Sep/24| 30/Sep/24 30/Sep/24|  28/0ct/24
for Haripur 412 MW CCPP.
Procurement of Gas Analysis 1};11::::;1 ;i:tc
(Test) including sample i
WR-2 |collection, Testing Analysis of| Lot 1 DPM | SE (Opn) | OwnFund | 0.00 Deleted
Fuel Gas for Haripur 412 MW Actual dates
CCPP.
Total (Million Taka)=Taka One Point Six Seven Only| 1.67
0% ‘13 {405 25 % v
; Ve 0gr A S
. Younus Ali narmin Aktar zj : :
Assistant Fpginecr (Operation) by Engineer (Operation) Syed Golam RUmV‘ <\\’ AJK.M. Manaur Kadir Ma_'ll Gen MQIn Ulddm (Retd)
Haripur 412 MW CCPP, EGCB r 42LW/COPP EGCBLIG.  SupenntencingEnereer (peraion .\xf\\ Executive Director (O & M) Managing Dnrmm&m L
i dar, Narayanganj. iyt i ipur 412 MW CCPP, : ! '
Haripu, Baudar, e o, BRoE, Narayengar, Ha“é’;’ﬁ.da, Naracaneani Corporate Office Blectncity Generaton {ompany
EGCB Ltd., Dhaka

ivid, Kamruzzaman

Chief Engineer
Haripur 412 MW CCPP
FGCB, Haripur, Bandar, Naravgn~ -
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Haripur 412 MW Combined Cycle Power Plant
Annual Procurement Plan, Financial Year: 2024-2025 (Goods Procurement), 3rd Revision

Ministry/ Division” Ministry of Power, Enerav & Mineral Resourses Power Division

Agency

Procuring Entity Name & Code. Haripur 412 MW Combined Cyele Power Plant,

Electrierty Generation Company of Bangladesh (EGCB) Ltd

A. Goods Procurement

Instrument and Control Maintenance Division
Budget: Revenue

Pkg No Description of package Goods Unit Qty | Procurement | Contract | Source of |Estd. Cost| Time cade for Invite/ Tender Tender Approval to | Notification Signing of |Total time to| Time for
method & | approving Funds  [in Million process Advertise apening evaluation award of award contract contract Completion
type authority Tk Tender singature of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 1%
Procurement of Subscription/lLicense for OT™ Planned date 9-Mar-25 6-Apr-25 20-Apr-25 27-Apr-25 | 4-Mav-25 1-Jun-25
GR 0] |Firewall, Software and Related Accessories | Lot 1 i SE Own Fund| 1127 | Planned days 0 28 14 7 7 28 84 120 Davs
e i (&-GP) . = . - - - - : :
for Haripur 412 MW CCPI Actual dates 20-Feb-25 9-Mar-23 18-Mar-25 18-Mar-25 | 18-Mar-23 Q-Apr-25
- Procurement of Acronis Backup Spares for . ] OTM™ . T Planned date 20-Apr-235 | i-h;[av—?.i 25-May-25 1-Jun-235 8-Jun-25 6-]:]—23 o S
~ |DCS System of Haripur 412 MW CCPP, (e-GP) L Planned davs U 21 = 7 7 28 120 Days
Actual dates 24-Dec-25 12-Jan-25 26-Jan-23 26-Jan-25 | 26-Jan-25 2-Feb-25
S Procurement of PA System Spares for - ; OTM cE . Planned date 30-Oct-24 20-Nov-24 4-Dec-24 11-Dec-24 | 18-Dec-24 !3-J_;'m—2) o "
FEip Haripur 412 MW CCPP. 0 (6-GP) wn Fun : Planned days 0 21 14 7 7 28 - 20 Days
Actual dates 7-Oct-24 23-Oct-24 15-Dec-24 17-Dec-24 | 17-Dec-24 13-Jan-25
- Planned date 21-Nov-24 13-Dec-24 3-Jan-25 10-Jan-25 17-Jan-25 14-Feb-25
Procurement of UPS for DCS System of OT™M
5 : 3 2 ;
ORO4 | aripur 412 MW CCPP. Lot | 1 (©GP) CE  |[OwnFund| 1.944 [ Planned days 0 22 21 7 7 2% 85 120 Days
Actual dates 30-Sep-24 17-Oct-24 9-Dec-24 11-Dec24 | 17-Dec-24 13-Jan-25
. Planned date 18-May-25 1-Jun-23 15-Jun-25 22-Jun-25 | 29-Jun-25 27-Jul-25
- |Procurement of BOP-1 1&C Spares for OT™
5 ) 5 20 Dav
GR 05 Haripur 412 MW CCPP Lot 1 (©-GP) CE Own Fund | 5.000 | Planned days 0 14 14 7 7 28 70 120 Days
Actual dates
GR 06 | rocurement of BOP-2 I&C Spares for v | 1 OTM R R e Planned date | 23-Apr25 14-5.71113/,25 28-May-25 | d4-Jun25 | 11-lun-25 9-1;11’25 - oo
Haripur 412 MW CCPP. 0 (e-GP) ) wn Fun ; Planned days 0 Z1 14 7 7 28 20 Days
Actual dates 1-Sep-24 22-Sep-24 2-Nov-24 4-Nov-24 | 4-Nov-24 28-Nov-24
Procurement of BOP-3 1&C Spares for OTM Planned date 16-Apr-25 7-May-25 21-May-25 28-May-25 | 4-Jun-25 2-Jul-25
GR 07 Haripur 412 MW CCPP Lot 1 (¢-GP) CE Own Fund | 3.117 Planned days 0 21 14 i 7 28 77, 120 Days
- ) Actual dates 4-Feb-25 24-Feb-25 18-Mar-25 23-Mar-25 | 23-Mar-25 15-Apr-25
ata = ,. * 5 = o B % ¥, o s 26. e I~
GR og | rocurement of Vibration System Spares for | . OTM o el Planned date | 17-May-25 | 31-May-25 | 14-Jun-25 | 21-Jun25 | 28-Jun25 | 26 Jjusl 25 k. -
Steam Turbine of Haripur 412 MW CCPP, i (e-GP) WAL Planned days 0 14 14 7 7 2 20 Days
Actual dates
- e Planned date 20-Apr-25 11-May-25 25-May-25 1-Jun-25 8-Jun-25 6-Jul-25
. Proc t of DCS Spares for H 412 TN : -
GR 09 vf&kifi‘g? f DCS Spares for Haripur Lot | | (‘L i [f) CE  |OwnFund| 2777 [ Planned days 0 2] 14 7 7 28 77 120 Days
Vi . 2 -
Actual dates 12-Mar-25 9-Apr-25 30-Api-25 4-May-25 | 4-Mav-25
S Procurement of Calibration Gas for CEMS . ; OTM - N e Planned dal-'c 13-Apr-25 4-1\/1-';1\:.25 18-Maw-25 25-May-25 1-Jun-25 29-};111—?_3 - Y.
System of Haripur 412 MW CCPP. = (e-GP) WIELUD Planned days b 2l _ 4 7__ 7 28 20 Days
Actual dates 8-Apr-25 23-Apr-25 3-May-25 3-May-25 | 4-May-25

éﬂ Z ,\@?f:_ 26

13/05/.S \% 059 fh.

Ahnaf Sakib Ahmad : /‘}&
Sub-Divisional Engineer (1&C) A-K.M. Zillur Rahman 4 \o (%i

Executive Engineer (1&C)

Haripur 412MW CCPP Haripur 412 MW CCPP : e
EGCB Ltd., Bandar, Narayangan]. EGCB Lgci,Bandar,Narayangmj. O '(‘;\0‘&\%@@
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Ageney Electricity Generation Company of Bangladesh (EGCB) Ltd.
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Procuring Entity Name & Code: Haripur 412 MW Cembined Cycle Power Plant.
A. Goods Procurement

Haripur 412 MW Combined Cycle Power Plant
Annual Procurement Plan, Finaneial Year: 2024-2025 (Goods Procurement), 3rd Revision

Instrument and Control Maintenance Division
Budget: Revenue

Pkg No Description of package Goods Unit Qty | Procurement | Contract | Source of |Estd. Cost| Time code for Envite/ Tender Tender Approval to | Notification Signing of | Total time to| Time for
method & | approving Funds |in Million process Advertise opening evaluation award of award contract contract | Completion
type authority Tk Tender singature | of Contract
1 2 3 4 5 6 Vi 8 9 10 11 12 13 14 15 16 17
o Planned date
A Procurement of GT and ST Thermocouples OTM )
GR 11 for Haripur 412 MW CCPP Lot 1 (eGP} CE Own Fund | 0000 | Planned days Deleted
Actual dates
- B neusmentob b Bhionesendidbenii » ; . = | Planned date 29-Sep-24 9-Oct-24 ]4-U‘ct-24 I?-O«Ct-24 22-0;:1-24 27~Omct-24 s .
52 Accessories of Haripur 412 MW CCPP. x Q ittt : Planned days 0 10 2 ] = 2 L
Aclual dates 15-Aug-24 20-Aug-24 20-Aug-24 27-Aug-24 | 1-Sep-24 1-Sep-24
. Planned date 4-Jun-25 14-Jun-25 19-Jun-25 22-Jun-25 | 27-Jun-25 2-Jul-25
. |Procurement of I&C Spares (Lot-2) for )
GR 13 Haripur 412 MW CCPP. Lot 1 RFQ SE OwnFund | 0.177 | Planned days 0 10 5 3 5 5 _ 10 45 Days
Actual dates 24-Dec-24 30-Dec-24 30-Dec-24 31-Dec-24 2-Jan-25 2-Jan-25
3 Planned date 4-May-25 14-May-25 19-May-25 | 22-May-25 | 27-May-25 1-Jun-25
Procurement of 1&C Spares (Lot-1) for . _ = 5
GR 14 Haripur 412 MW CCPP, Lot 1 RFQ SE Own Fund | 0450 Planned days 0 10 5 3 5 5 i 45 Days
Actual dates 24-Jul-24 27-Jul-24 27-Jul-24 30-Jul-24 30-Jul-24 30-Jul-24
. Planned date
s 1 « |Procurement of Emergency 1&C Spares Lot- Direct Cash
GR 15 1 for Haripur 412 MW CCPP, Lot 1 S CE Own Fund [ 0.072 | Planned days Completed
Actual dates
. Planned date
Procurement of Emergency 1&C Spares Lot- Direct Cash
GR 16 3 for Haripur 412 MW CCPP. Lot I PiircHne CE OwnFund | 0.075 | Planned days Completed
Actual dates
. Planned date
Procurement of Emergency 1&C Spares Lot- Direct Cash &
GRI7 3 for Haripur 412 MW CCPP. Ll [ CE  [OwaFund| 0073 | Planned days Compleien
- Actual dates
Procurement of G'T Density Meter and OTM Planned date 15-Mar-25 5-Apr-25 19-Apr-25 26-Apr-25 | 3-May-25 31-May-25
GR 18 [Related Services for Haripur 412 MW Lot 1 (e—C:P) CE Own Fund | 4.980 | Planned days 0 21 14 i 7 28 77 120 Days
CCPP. Actual dates §-Apr-25 23-Apr-25 7-May-25 14-May-25 | 14-May-25
GRS Procurement of GT Flowmeter and Related ok i OT™ ED Own Fund| 25.000 l';‘lcmncd dat-c LR 21~szn = e LIFeb2s | 18Feb 25 iS-l\:[ar-Z:\ 77 120 Day
Services for Haripur 412 MW CCPP (GPy | (omugy |PHTrENE 23000 | Planaed days 0 21 14 7 7 28 20 Days
Actual dates 25-Mar-25 8-May-25
Total Million (TK) 59.084
In words: Fifty Nine Point Zero Eight Four Million Taka Onlv
% g
C & a2 :
1 3/65/25~ \3.05. 25 PELS  \rai Gen Moin Uddin (Retd)
APRSANS @é\ A.K.M. Manzur Kadir Maj Managing Director "
Ahnaf Sakib Ahmad ; ,5’5\ %“W“\%\‘? Executive Director (O & M) i mtmmummgladesh :
Se. avisona Engineer (I&C) A.K.M. Zillur Rahman : \lr\o\é pf‘@cé’ Corporate Office Elecinoly be
Haripur 412 MW CCPP Executive Engineer (1&C) > g} OS¢ EGCB Ltd., Dhaka
EGCB Ltd., Bandar, Narayangan). Haripur 412 MW CCPP < S
EGCB Ltd.,Bandar Narayarganj. & 5
&
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Haripur 412 MW Combined Cycle Power Plant
Annual Procurement Plan, Financial Year: 2024-2025 (WORKS Procurement), 3rd Revision
Ministry' Division® Ministry of Power. Energy & Mineral Resourses’ Power Division

Ageney. Eleetrieity Generation Company of Bangladesh (EGCB) Ltd. Instrument and Control Maintenance Division
Precuring Entity Name & Code: Haripur 412 MW Combined Cycle Power Plant, Budget: Revenue
B. Works Procurement

Pkg No Description of package Goods Unit Qty | Procurement | Contract | Source of |Estd, Cost| Time code for Invite/ Tender Tender Approval to | Notification | Signing of | Total time | Time for

method & |approving Funds in Million process Advertise opening evaluation award of award contract | to contract | Completion
type authority Tk Tender singature | of Contract
1 2 3 - 3 6 7 8 9 10 11 i2 13 14 15 16 i
2 o o Planned date 2-Aug-24 12-Aug-24 17-Aug-24 | 20-Aug-24 | 25-Aug-24 | 30-Aug-24
Procurement of Internet Connection for v 1 = = =
WR 01 - N 3 ) Lot 1 RFQ SE  |OwnFund| 031 [ Planned days 0 10 5 3 3 5 13 365 Days

Haripur 412 MW CCPP : = 5 3 5
Actual dates | 19-Aug-24 | 25-Aug-24 | 25-Aug-24 | 29-Aug-24 | 29-Aug-24 | 31-Aug-24

o = 275 I, 25 19-Mar-25 22 Mar-2 Rirs 05 f -3
Procurement of Emergency [&C Works (Lot-1) Planned date 4-Mar-25 14-Mar-25 19-Mar-25 | 22-Mar-25 | 27-Mar-25 | 1 A[?r 25

v 2 . | =) ; 1 5 5 2 45
¥R O for Haripur 412 MW CCPP. Lot i RFQ SE OwnFund| 0.15 Planned days 0 _ 10 5 _ 3 : 5 5 i 8 45 Days
Actual dates | 20-Mar-25 24-Mar-25 | 24-Mar-25 | 25-Mar-25 [ 25-Mar-25 | 27-Mar-25
o ! Planned date
Repairing Work of Control Cards for Haripur OT™M
W = /| 0 3
RO3 412 MW CCPP. Lot 1 (eGP) CE Own Fund 0.00 Planned days Deleted
Actual dates
. Planned date
Procurement of Emergency [&C Works for Direct Cash
WR 04 Haripur 412 MW CCPP. Lot ¥ e CE Own Fund | 0.075 Planned days Completed

Actual dates

Troubleshooting Works of Diverter Damper OT™M Fitinmed dats

Lot 1 CE Own Fund | 0.00 Planned days Deleted

VR 03| System of Hlacipur 412 MW CCPE. (e-GP)
Actual dates

Planned date 1-Feb-25 11-Feb-25 16-Feb-25 19-Feb-25 | 24-Feb-25 | 1-Mar-25
Lot 1 RFQ SE OwnFund| 0.15 Planned days 0 10 5 3 3 5 28 45 Days
Actual dates 5-Apr-25 9-Apr-23 9-Apr-25 12-Apr-25 | 12-Apr-25 | 13-Apr-25

Procurement of Emergency 1&C Works (Lot-2)
for Haripur 412 MW CCPP.

WR 06

Planned date | 15-May-25 | 25-May-25 | 30-May-25 [ 2-Jun-25 7-Jun-25 | 12-Jun-25
Lot | RFQ SE Own Fund| 0.200 | Planned days 0 10 5 3 5 5 28 45 Days
Actual dates

Procurement of Emergency 1&C Works (Lot-3)

i for Haripur 412 MW CCPP.

Total Million (TK) 0.885

In words: Zero Point Eight Eight Five Million Taka Only

| 131 525" b b g’}azo R _
Ahnaf Sakib Ahmad AK.M. Zillur Rahman ' \“L\\ \&:\(’@‘Q’ en Moin Uddin (Retd)

/, ' !
. i 1&C : ) A.K.M. Manzur' Kadir pajG i e
Sub-Dwisional Engineer (1&C) &xacutzve;-g%\rﬁec‘.:CPP) ir 412 \Gbﬁ&%"@%“& Executive Director (O & M) ! Managing e ladeshLid.
Haripur 412 MW CCPP ..Jf%”ﬂﬁ raandar.Narayangan}. ' QTN \}J" P Corporate Office Eedmeeneraﬂmw“mdaa“g
FGCB Ltd., Bandar, Narayangan. Sy \F 1) i\q\*‘ EGCB Ltd., Dhaka
RS
o
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Haripur 412MW Combined Cycle Power Plant
3rd Revised of Annual Procurement Plan Financial Year: 2024-2025
Minstry/Division: Ministry of Power. Energy & Mineral Resourses ' Power Division

Agency: Electricity Generation Company of Bangladesh (EGCB) Lid. Mechanical and Civil Maintenance Division
Procuring Entity Name & code - Haripur 412 MW Combined Cycle Power Plant. Budget : Revenue
A. Goods procurment
Pkg Description of package Goods Unit | Qty |Procurem | Contract | Source Estd. Time code for Invite/ Tender Tender |Approval to| Notification | Signing of | Total time to | Time for
No ent approvin | of Funds| Costin process Advertise | opening | evaluation award of award contract contract Completio
method & 2 Million Tender singature nof
type authority Tk Contract
1 2 3 4 3 6 7 8 9 10 11 12 13 14 15 16 17
P 2 o = n % -Feb-.
GROI Procutement of Washable Filter of GT Lot | OT™ ED Own &g ;Ianne: :dtc IGVDJCNM . ,2::5,24 M'J]a:vbs L J:n 2 1A J:“ Z-3 e l"2c8b &z i 90 Davs
Svstem of Haripur 412MW CCPP (e-GP) | (O&M) | Fund anned days -
Actual dates 01-Oct-24 | 05-Nov-24 | 08-Dec-24 | 11-Dec-24 | 17-Dee-24 | 13-Jan-25
Procurement of Consumable materials, civil Planned date | O1-Jup-25 | I5-Jun-25 | 20-Jun-25 | 23-Jup-25 | 3G-Jun-25 | 28-Jul-25
GR 02 m?lcriﬂl. tools. hydraulic / power trolley. Fof | OT™ CE Own 500 Plarined days 0 14 5 3 7 78 57 90 Davs
wire rope, portable drum pumps, filter etc. (e-GP) Fund 4

Actual dates
Planned date | 15-Mar-25 | 5-Apr25 | 19-Apr25 | 26-Apr-25 | 3-May-25 | 31-May-25
Ol Own Planned days 0 21 14 7 7 28 77 120 Days

for Haripur 412 MW CCPP
Procurement of filters, Tube Cleaning Ball,

GR 03 |Nitrogen Membrane. Spares of different Lot 1 (eGP} EEB Fund 455
equipment etc. for Haripur 412 MW CCPP Actual dates 23-Jan-25 | 13-Feb-25 | 18-Feb-25 | 18-Feb-25 | 18-Feb-25 | 18-Mar-25
Procurement of Valves, Vﬂ!‘;CS‘ Spares etc. — B i Planned date | 01-Jun-25 | 15-Jun-25 | 20-Jun-25 | 23-Jun-25 | 30-Jun-25 | 28-Jul-25
and, spares for Equipments for Haripur - 5 2
GR 04 i \j’w e quip! P Lot 1 (e-GP) (0&M) Furid 10.00 Planned days 0 14 5 3 % 28 37 120 Days
- Actual dates
Procurement of spares for different pumps OTM ED O Planned date | 04-May-25 § 25-May-25 | 8-Jun-25 15-Jun-25 | 22-Jun-25 | 20-Jul-25
GR 05 [etc. of Haripur 412 MW CCPP Lot 1 y 18.00 Planned days 0 21 14 1 7 28 ik 120 Days
(e-GP) | (O&M) | Fund
Actual dates 30-Jan-25 | 25-Feb-25 | 17-Mar-25 | 17-Mar-25 | 17-Mar-25 | 13-Apr-25
Procureme_nt of spares for Safety ‘.v’alves OTM ED Wil Planned date
GR 06 |and Associated Works etc. of Haripur412 | Lot | 1 (eGP | co&M) | Fund 0.00 Planned days Deleted
MW CCPP Actual dates
Procurement of flexible Joints and other i Planned date 15-Mar-25 | 5-Apr-25 19-Apr-25 | 26-Apr-25 | 3-May-25 | 31-Mav-23
OT™ Own . L
GR 07 |equipments for Haripur 412 MW CCPP Lot | | epy CE Fund 4.50 Planned days 0 21 14 i I 28 77 120 Days
Actual dates 03-Mar-25 | 24-Mar-25 | 27-Mar-25 | 27-Mar-25 | 27-Mar-25 | 17-Apr-25
Procu;emeni ofb'ozzles. Activated OTM it Planned date 15-Mar-25 | S-Apr-25 | 19-Apr-25 | 26-Apr-25 | 3-May-25 | 31-May-25
GR 08 [Alumina, Insulation, Tools, Plate, Shaft, Lot 1 (e-GP) CE Fund 5.00 Planned days 0 21 14 7 7 | 28 i 90 Days
Packing, Blade etc. for Hartpur 412 MW Actual dates 20-Jan-25 10-Feb-25 | 18-Feb-25 18-Feb-25 18-Feb-25 | 16-Mar-25
“Mar- ~Apr-2 LApr-2 ~Apr-2 -May- 31-May-25
Drsti e G E S, Grave), Aditiagie OTM i Planned date 15-Mar-25 | S5-Apr-25 | 19-Apr-25 | 26-Apr-25 | 3-May-25 | 31-May-25
GR 09 cte. of WTP for Haripur 412 MW CCPP Lot 1 (e.GP) SE Fund 1.40 Planned days 0 21 14 7 7 28 17 90 Days
' P b Actual dates 02-Sep-24 | 23-Sep-24 | 20-Oct-24 | 23-Oct-24 | 23-Oct-24 | 05-Nov-24
5 v
NP
N 7
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QUALITY MANAGEMENT SYSTEM

Document No.: QF-PRO-01

Revision No.:

0o

QUALITY FORMS

Effective Date: 01 Apr 14

TITLE: ANNUAL PROCUREMENT PLAN

Page

1 of 1

Haripur 412MW Combined Cycle Power Plant

3rd Revised of Annual Procurement Plan Financial Year: 2024-2025
Ministry Division® Mimistry of Power, Energy & Mineral Rescurses / Power Division
Agency: Electriaity Generation Company of Bangladesh (EGCB) Ltd. Mechanical and Civil Maintenance Division
Procunng Entity Name & code * Haripur 412 MW Combined Cycle Power Plant. Budget : Revenue
A, Goods procurment
Pkg Description of package Goods Unit | Qty |Procurem | Contract | Source Estd. Time code for Invite/ Tender Tender |Approval to| Notification | Signing of | Total time to | Time for
No ent approvin | of Funds| Costin process Advertise | opening | evaluation award of award contract contract |Completio
method & g Million Tender singature n of
type autherity Tk Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Procurement of emergency goods for S Planned date 01-Jun-25 | 11-lun-2§ | 16-Jun-25 | 21-Jun-2§8 , 24-Jun-23 29-jun-25
GR 10 i-ﬁYR‘SG‘ BOP. GT for Haripur 412MW Lot 1 RFQ SE Fund 0.250 Planned days 0 10 3 5 3 5 28 20 Days
CCPP Actual dates
Procurement of emergency goods for B Planned date 10-May-25 | 20-May-25 | 25-May-25 | 30-May-25 2-Jun-23 7-Jun-25
GR 11 |WTP, WWTP, CT ete. for Haripur Lot 1 RFQ SE 0.300 Planned days 0 10 5 5 3 5 28 20 Days
Fund =
412MW CCPP Actual dates 29-Jan-25 | 05-Feb-25 | 16-Feb25 | 16-Feb-25 | [6-Feb-25 | 16-Feb-25
Procurement of emergency goods of Tlof Planned date | 01-Jun-25 | 11-Jun-25 | 16-Jun-25 | 21-Jun-25 | 24-Jyn-23 | 29-Jun-25
GR 12|GT System for Haripur 412MW CCPP iEord RFQ SE ?:]2 0300 Dlanmed B 0 10 5 5 3 5 28 20 Days
Actual dates
Procurement of emergency spare parts for Cash O Planned date ‘
GR 13 |different equipment of Haripur 412 MW Lot | 6 | 5 b CE 0.200 Planned days As and when required
urchase Fund
CCPP Actual dates
Procurement of valves and fitting for gas Planned date 15-Mar-25 | 5-Apr-25 | 19-Apr-25 | 26-Apr-25 | 3-May-25 | 31-May-25
GR 14 |flowmeter installation of Haripur 412MW | {4 | OT™M CE Own 2.40 Blannsd diys 0 21 14 7 7 . 77 90 Days
CCPP (e-GP) Fund =
Actual dates 22-Dec-24 | 12-Jan-25 | 28-Jan-25 | 28-Jan-25 28-Jan-25 | 23-Feb-25
Procurement of Bearings, Lead Plate, Planned date
Gt 15 |Facking st ot FT ot Bedppedt I | Toi | 1 | O | BB g OB e i Deleted
(e-GP) | (O&M) | Fund -
CCPP Actual dates
Procurement of Overhauling Spares of ST o Planned date
GR 16 |& ST Generator of Haripur 412 MW CCPP Lot 1 I0TM MD Fund 0.00 Pianned days Deleted
Actual dates
Procurement of Coalescer Filter for GT Air O™ Wi Planned date | 25-Mar-25 | 15-Apr-25 | 29-Apr-25 | 6-May-25 | 13-May-25 | 10-Jun-25
GR 17 |Intake System of Haripur 412 MW CCPP | Lot 1 (eGP} CE Fund 19u Planned days 0 21 14 7 i) 28 7 90 Days
Actual dates 27-Mar-25 | 21-Apr-25 | 05-May-25 | 05-May-25 | 05-May-25
Procurement of Supply. Fitling & OTM Own Planned date | 25-Mar-25 | 15-Apr-25 | 29-Apr-25 | 6-May-25 | 13-May-25 | 10-Jun-25
GR 18 |Installation of Chlorine Dosing System of | Lot ] (6:GP) CE Fund 8.50 Planned davs 0 21 14 7 7 28 7 90 Days
Haripur 412 MW CCPP Actual dates | 27-Mar-25 | 21-Apr-25 | 14-May-25 | 14-May-25
In words: Sixty Eight Point One Five Zero Million Taka Only Total Million (TK) e
—
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Sub-Divisional Engineer (MMD)
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QUALITY FORMS Effective Date: U7 Apr 14
TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 1

Haripur 412MW Combined Cycle Power Plant
3rd Revised of Annual Procurement Plan for Financial Year: 2024-2025
Mimstry/Division: Minstry of Power, Energy & Mineral Resourses / Power Division Mechanical & Civil Maintenance Division

; EUALIT‘( MANAGEMENT SYSTEM ggj;;';;‘j,“;g‘jgg‘”Ro'“

Agency: Electricity Generation Company of Bangladesh (EGCB) Ltd Budget : Revenue
Procuring Entity Name & code : Haripur 412 MW Combined Cycle Power Flant

A. Works procurment

Procureme| Contract . - i i : o ; prm o iy Total time to Time for
Pl No Dieseriptiin oF jidekags warks Unit | Qty |ntmethod | approving Source of Eslfl..Cosl in Time code for Invite/ Advertise Tender ofiening Iende.r Approval to | Notification of | Signing of R completion'sf
£ Funds million Tl process Tender : evaluation award award contract %
& type authority singature contract
1 2 3 4 3 6 T 8 9 10 11 12 13 id 15 16 17
Supply of Labor for Sweeping, Planned Date 1-Jun-23 15-Jun-25 20-Jun-25 | 23-Jun-25 | 30-Jun-28 | 28-Jul-25
WR-01 Cleaning & GT \‘;,mhablc filter i i 0OT™M CE Own 2.00 Planned Days 0 14 5 3 7 28 57 365 days
cleaning works for Haripur 412 (e-GP) Fund
MW CCPP Actual Dates |
-Jun-25 5-Jun-2 20-Jun-25 23-Jun-25 30-Jun-25 2R8-Jul-23
WR-02 Procurement of pest control o ] OT™ SE Own 070 Blah d i he i o Jljn - L ;l 2 57 S Havs
works of Haripur 412 MW CCPP (e-GP) Fund : Planned days 0 14 3 3 | 7 28 =R
Actual dates
“Apr-2 5 =y -May-2 = =25 e - -Jul-2
Péscirsment e diforentoivi i - e Planned date 15-Apr-25 6-May-25 20-May-25 27-May-25 3-Jun-25 1-Jul-25
WR-03 |Works, Painting, making shade | Lot 1 e Gle (0&M) l'L::lld 1.90 Planned days 0 21 14 i i d 28 ] 75 days
. 7 r *
etc. for Haripur 412 MW CCPP Actodl dates | 27Feb2s | I7-Mar25 | B-May25 | &-May-25 | 8-May-2s
Procurement of Supply of OT™ Ovs Planned date 10-Apr-25 1-May-25 15-May-25 22-May-25 | 29-May-25 26-Jun-25
WR-04 |Manpower for Turbine Lot 1 (e-GP) CE s 13.00 Planned days 0 21 14 i 7 28 77 45 days
Overhauling (T1) Works of GT Actual dates 14-May-25
T Planned date 25-May-25 8-Iun-25 13-Jun-25 18-Jun-25 25-Jun-25 23-Jul-25
Procurement of Repairing Works 5 5 3 7 5
1oy |of Different Shades, Chemical OTM ED Own 2.00 Planned days 0 g 75 d
MR Loading Platforms, Structures etc. Lat ! (e-GP) (O&M) Fund : = R
for Haripur 412 MW CCPP Actual dates
Procurement of Testing of Overhead Planned date 19-Nov-24 29-Nov-24 4-Dec-24 9-Dec-24 12-Dec-24 17-Dec-24
i 1 -
CCPP 2 Actual dates 19-Cct-24 24-Oct-24 27-Oct-24 27-Oct-24 27-Oct-24 27-Oct-24
Procurement of Intake Cleaning B Planned date 5-Apr-23 15-Apr-23 20-Apr-25 25-Apr-25 28-Apr-25 3-May-25
WR-07 |& Other Works of Haripur Lot 1 RFQ SE Fund 0.500 Planned days 0 10 5 5 3 ] 28 20 days
412MW CCPP At :dites 6-Mar-235 13-Mar-25 19-Mar-25 19-Mar-25 | 19-Mar-25 | 22-Mar-25
Procurement of Emergency Planned date 25-May-23 4-Jun-25 9-Jun-25 14-Jun-23 17-Jun-25 22-Jun-235
repairing work for 110 Ton Own o =
-08 .30 ; ) 0 10 3 - 3 20 day
bt Crane, Cargo Truck, Forklift cte. e . RFQ SE Fund 0,300 Planned days 5 28 days
of Haripur 412 MW CCPP Actual dates
Procurement of Emergency work o Planned date 15-May-25 25-May-25 30-May-25 4-Jun-25 7-Jun-25 12-Jun-25
WR-09 |for HRSG, BOP, GBC etc. of ) 7 | RFQ SE F 1“; 0.400 Planned days 0 10 5 5 &) 3 28 20 days
Haripur 412 MW CCPP i et 5-Apr-25 10-Apr25 | 13-Apr25 | 13-Apr-25 | 13-Apr-25 | 15-Apr-25

r\zrf‘m- 5
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Document No.: QF-PRO-01 |
Revision No.;: 00 |
Effective Date: 01 Apr. 14

QUALITY MANAGEMENT SYSTEM
QUALITY FORMS

TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 1
Haripur 412MW Combined Cycle Power Plant
3rd Revised of Annual Procurement Plan for Financial Year: 2024-2025
Ministry/Division. Minustry of Power, Energy & Mimeral Resourses / Power Division Mechanical & Civil Maintenance Division
Agency Electricity Generation Company of Bangladesh (EGCB) Ltd Budget : Revenue
Pracuring Enfity Name & code : Haripur 412 MW Combined Cycle Power Plant
A. Works procurment
Procureme| Conteact 2 : e : = . Fosi - Total time to Time for
Pkg No Description of package works Unit | Qty |ntmethod | approving Ry E:(.(E..Cusl & T lmll,ef'Ad“‘mse Tender opening de{r Aprovaltg. | Notifeating of ) Sieudigaf contract completion of
: Funds million Tk process Tender evaluation award award contract i
& type autharity singature contract
1 2 3 4 s 6 7 8 9 10 11 12 13 14 ] 16 17
Procurement of Emergency ok v Planned date
WR-10 |repairing works of GT. ST. Lot 6 CE 0.125 Planned days As and when required
e 412MW CCPP Purchase Fund
HRSG of Haripur 412! Actual dates
Procurement of Mechanical and B Own Planned Date
WR-11 |Civil repairing works of Haripur | Lot 2 e GE Fund 0.050 Planned Days As and when required
412MW CCPP Actual Dates -
Procurement of Emergency G Planned date 25-May-23 4-Jun-23 9-Jun-25 14-Jun-23 17-Jun-23 22-Jun-25
WR-12 |Works for TI of Haripur 412MW | Lot | 1 RFQ SE Fu‘;‘; 0.500 Planned days 0 10 5 5 3 s 28 20 days
CCep Actual dates
Procurement of Overhauling OTN o Planned Date
WR-13 |Works of BFP of Haripur Lot | 1 . SE ‘ 0.00 Planned Days Deleted
412MW CCPP ey Fund
Actual Dates
Procurement of installation Planned Date
WR-14 Works of valves. hmpg_ e 1 OTM SE Own 0.00 Planned Days Deleted
flowmeter etc. of Haripur {e-GP) Fund
412MW CCPP Actual Dates
Planned Date 10-Apr-25 1-May-25 15-May-23 22-May-25 | 29-May-25 26-Jun-25
Procurement of C&F Agent
; OTM ED Own 0 21 14 7 7 ;
- 2 2.30 ' 2 77 365 days
WR-15 CW(O;];S for Haripur 412MW Lot 1 eGPy | (0&M) Fund Planned Days 8 ays
Actaal Dates 24-Apr-25 8-May-25 12-May-25 12-May-25 | 12-May-23
In words: Twenty Four Point Two Seven Five Million Total Million (TK) o
Taka Only

T leh—
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QUALITY MANAGEMENT SYSTEM

Document No.: QF-PRO-01

Revision Ne.: 00

QUALITY FORMS

Effective Date: 01 Apr. 14

TITLE: ANNUAL PROCUREMENT PLAN

Page 1 of 2

Mumistry/ Division .- Power Division, PE & MR Ministry
Agency - Electnicity Generation Company of Bangladesh (EGCB} Ltd
Procuning Entity Name & Code - Haripur 412MW Combine Cycle Power Plant.

3rd REVISED ANNUAL PROCUREMENT PLAN FOR THE FINANCIAL YEAR 2024-2025 (GOODS PROCUREM ENT)

Budget Revenue

Electrical Maintenance Division

Package Description of procurment Item Unit | Quantit| Procurment Contract Source of Funds Estd In | Time Code for | Not Invite/ Tender Tender | Approval to | Notification [ Sign of Total Time for
No ¥ Method & Approving Tk Process used in| Advertise Opening | Evaluation Award of Award Contract | Tiuneto | Complition
Type Authonity (Million) Goods |  Tender Contract | of Contract
Signature
! 2 3 4 3 [ 7 ¥ 7 10 7 77 3 IZ] 5 75 77 I
P e bles for El | 5 ’ ! Planned Dates 25-Aug-24 4-Sep-24 9-Sep-24 12-Sep-24 | 17-Sep-24 | 22-Sep-24 28 15
GRry |Procurement of Consumables for Electrica b | REQ : upctmlenu.mg Own Fund 0300 [Planned Davs m ) = 5 3 Z
Maintenance Division Engineer (Maint) = -
Actual Dates 12-Sep-24 | 21-Sep-24 | 21-Sep-24 | 23-Sep-24 | 26-Sep-24 | 26-Sep-24
Jun-25 _jun-25 - Jun-2 LJun-25 | 24-Jun-2 29-Jun-2 2
GR2 Procurement of different Electrical Spares for Lot 1 REQ Superintending Own Fund 0300 Rigined Dites L Jlg] = L ju(? ol J;n a1 LD JL,m E fEA 'hfn 2 2 Jv.sm - % 2
BOP System of Haripur 412 MW CCPP. 2 Engirieer (Maint) Lt % [Planned Days ! 2 Cl
Actual Dates
Procurement of emergency spares, safety Planned Dates FY 2024-2025 (As reputred)
Gy [Pamest suc Ransumab e, cegmmeyomnkes | e |y ey | okt Gun Fund 0075 |Planned Days
ete for Electrical Maint Division of Haripur
HEMWCCRP Actual Dates
18-Mar-25 I-Apr-25 15-Apr-25 | 22-Apr-25 | 29-Apr-25 | 27-May-25 70 90
GR4 Procurement of spare parts for the existing ik 1 OT™M Supenntending it 0494 l}:::m.neg Bates S 2 & P i
4 & 0
HVAC System of Hartpur 412 MW CCPP, (e-GP) | Engineer (Maint} PR EHRSEAYS 0 14 14 7 7 28
Actual Dates 1-Sep-24 | 22-Sep-24 9-Oct-24 19-Oct-24 | 21-Oct-24 | 11-Nov-24
Bronurementiot Coalnt Gis P it oT™ Planned Dates 18-Dec-24 | 1-lan-25 15-Jan-25 | 22-Jan-25 | 29-Jan-25 | 26-Feb-25 70 90
GRS | VAC Sytem S et S ceop, L i I ey | THietEAgmer Qv 1330 [Plengiod g u L i 2 i 28
2 s : Actual Dates 18-Aug-24 | 9-Sep-24 | 14-Sep-24 | 21-Sep-24 | 21-8ep-24 | 17-Oct-22
P 'S p for G d O™ Planned Dates 16-Mar-25 | 30-Mar-25 | 13-Apr-25 | 20-Apr-25 27-Apr-25 | 25-May-25 70 a0
rocurement of Spares Parts for Crane an
GR6 o] : 200 . &
monorail Hoist for Haripur 412 MW CCPP Lo } (-GP) ED[O&1) g 3200 |Planned Days 9 L kit i 7 B
Actual Dates 3-Mar-25 | 25-Mar-25 | 27-Apr-25 | 29-Apr-25 | 30-Apr-25
GR7 Procurement of Onhine Partial Discharge Tester Lok " OTM Plannied Dates D [ t d
for 06 Generators of EGCB Ltd (e-GP) Planned Days elete
Actual Dates
P £On Line DGA Tester for 570 OTM Hlanogg Diies
rocurement o n Line F ester ror
GRS s
MVA Transformer of Haripur 412 Mw cCpp. | 0t ' (e-GP) Planned Days Deleted
Actual Dates
Procurement of O1l Filter Umt, Spare Parts of — Planned Dates 27-Dec-24 | 10-Jan-25 | 24-Jan-25 | 31-Jan-25 7-Feb-25 7-Mar-25 70 90
GRS |OLTC and Related Service for 570 MVA Lot 1 (e-GP) ED (O&M) Own Fund 16416 |Planned Days 0 14 14 7 7 28
Transformer of Haripur 412 MW CCPP Actual Dates 28-Nov-24 | 18-Dec-24 | 28-Dec-24 | 29-Dec-24 | 30-Dec-24 | 14-Jan-25
Al
£ &
1405 20287 ,\\/5
; m imesh_Shah \ : i d)
An P o in Uddm (Ret
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Chief Engineer
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Document No.: QF-PRO-01

QUALITY MANAGEMENT SYSTEM T Tl
QUALITY FORMS Effective Date: 01 Apr, 14

TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 2

3rd REVISED ANNUAL PROCUREMENT PLAN FOR THE FINANCIAL YEAR 2024-2025 (GOODS PROCUREMENT)

Ministry/ Division - Power Division, PE & MR Mnistry

Agency - Electneity Generation Company of Bangladesh (EGCB) Ltd Budget Revenue

Procuring Entity Name & Code - Haripur 412MW Combine Cvcle Power Plant. Electrical Maintenance Division
Package Description of procurment [tem Umit | Quantt | Procurment Contract Source of Funds Estd In | Time Code for | Not Invite/ Tender Tender | Approval to | Notification | Sign of Total Time for
No y Method & Approving Tk Process used | Advertise Opening | Evaluation Award of Award Contract | Timeto | Complition
Type Authority (Million) Gooeds | Tender Contract | of Contract
Signature
! 2 2 F] 3 [ 7 7 7 10 2] Z 13 ] [ 16 77 I3
Planned Dates 27-Apr-25 | 11-May-25 | 25-May-25 | 1-Jun-25 8-Jun-25 6-Jul-25 70 20
Procurement of Electrical Spares for LV, MV OTM . =
GR10 1 oine d 2200 0 14 14 7 7 28
and BOP System of Hanpur 412 MW CCPP Lei (e-GP) Shies ks Qe g Planned Days
Al Datis 9-Feb-25 | 27.Feb-25 | 27-Mar-25 | 27-Mar-25 | 27-Mar-25 | 22-Apr-25
-May-23 2-Jun-2 -Jun- 23-Jun-25 -jun-2 28-Jul-
Procurement of GT Lube Oil Circuit Breaker of| OTM Superintending Planncd Dates L5:May-25 Jun23 | 16-Jun-25 | 33-Jun-25 | 30-Jun-25 8-Jul-23 70 S0
GR11 Al M Ce B Lot 1 ¢-GP) Ediieer VG '[) Own Fund 1 000 |Planned Days 0 14 14 7 7 28
Bl ¢ e Actual Dates
27-Feb-25 | 13-Mar-25 | 27-Mar-2 -Apr-2 -Apr-25 | 8-May-25
Procurement of Spares for BOP DC UPS & — Planned Dates 27-Feb-25 [3-Mar-25 7-Mar-25 3-Apr-25 10-Apr-25 | 8-May. 70 90
GR12 [Battery Charger and its related service of Lot 1 (e-GP) Chief Engineer Own Fund 2666 Plannied Days 0 14 14 7 7 28
Haripur 412 MW CCPP Actual Dates 24-Dec-24 | 9-Jan-25 | 3-Feb-25 | 6-Feb-25 | 6-Feb-25 | 5-Mar-25
Pl D 25-Apr-25 9-May-25 | 23-May-25 | 30-May-25 | 6-Jun-25 4-Jul-25 70 90
GR13 |Frocurement of Electrical Spares for Fire o I OTM A ——— - anned Dates (‘; I:' = - y - .
" |Engine of Haripur 412 MW CCPP B (e-GP) L e Planned Days _ =
Actual Dates 28-Nov-24 | 17-Dec-24 19-Jan-25 | 26-Jan-25 | 26-Jan-25 19-Feb-25
-Mar-25 -Mar-25 | 29-Mar 2 -Apr-25 -Apr-2 -May-2
Procurement of Measuring Tools for AVR & o Planned Dates I-Mar-25 | 15-Mar-25 | 29-Mar-25 | S-Apr 12-Apr-25 | 10-May-25 70 20
GR14 |SFC in GTG System of Haripur 412 MW Lot 1 Chief Engmeer Own Fund 6200 Planned D 0 14 14 7 7 28
CCPP (e-GP} anned Days
Actual Dates 18-Mar-25 | 15-Apr-25
10-Nov-24 | 24-Nov-24 | 8-Dec-24 15-Dec-24 | 22-Dec-24 | 19-lan-25 0 20
= Procurement of Transformer Qil for Haripur DPM (from . Planned Dates
R15 1 g 3872
GR1 415 MW COPR Lot Govt Org ) Chief Engineer Own Fund Plained Days 5 3 I 7 7 T
Actual Dates 5-Dec-24 | 20-Dec-24 | 28:Dec-24 | 30-Dec-24 | 31-Dec-24 | 6-Jan-25
Pl 4D 10-Nov-24 | 24-Nov-24 8-Dec-24 15-Dec-24 | 22-Dec-24 19-Jan-25 70 90
GR16 Procurement of Communication Spares of e i OT™ Supernntending — e anned Dates
: 3 =
Tantf Meter for Haripur 412 MW CCPP. (e-GP) Engineer (Maint) ik Planned Days ] 14 14 7 1 28
Actual Dates 28-Nov-24 | 17-Dec-24 | 28-Dec-24 | 28-Dec-24 | 29-Dec-24 | 26-Jan-25
Planned Dates 5-Dec-24 | 19-Dec-24 2-Jan-25 9-Jan-25 16-Jan-25 | 13-Feb-25 70 90
Procurement of Spare parts for AVR and SFC of] OT™M Managing » Planned Da 0 14 14 7 7 28
GR17 Lot 1 Lo E Ys “
! Haripur 412 MW CCPP % (e-GP) Director O T Actual Dates Deleted
Taka Forty One Point Four three Two Million Only Grand Total = 41.432

A e
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Executive Engineer
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Document No.: QF-PRO-01

QUALITY MANAGEMENT SYSTEM R
QUALITY FORMS Effective Date: 01 Apr. 14

TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 1

3rd REVISED ANNUAL PROCUREMENT PLAN FOR THE FINANCIAL YEAR 2024-2025 (WORKS PROCUREMENT)

Ministry/ Division - Power Division, PE & MR Ministry.
Budgel: Revenue

Agency - Electricity Gi Company of Bangladesh (EGCB) Lid.
Procuning Entity Name & Code - Haripur 412MW Combine Cvcle Power Plant, Electncal Mantsnance Division
el is i wEs . Total Ti i
Packa sy _ . Frcaumen Cumr;cl Source of Egrdn Time Cade for Advan‘.lte lnvngf Tender Tender Approvalto | Notification of Sign of e Tlm‘E Aﬁ)r
Gl Description of procurment Item Unit | Quantity [ Method & Approving Funds Tk P PQ (if Advertise Orseiiis Bty Award hvaed Bttt to Contract | Comptition of
8 Type Authority E {Million} ReEa Applicable) Tender PEAg ‘ Signature Contract
' 2 3 4 5 6 7 5 v 10 il ] 5 2] 5 i6 7 18
Procurement of Repairing 1-Apr-25 15-Apr-25 29-Apr-25 G6-May-25 13-May-25 10-Jun-25 70 365
i pairng Siipennlendin Planned Dates B Y
works/servicing for HYAC system of OT™ perin 2
WRI : Lot 1 Engineer Own Fund 2 50|p) d D 0 s i4 7 i 28
Haripur 412 MW CCPP by suppling (e-GP) ‘\i‘ ) 3 anned Days
(Maint S-May-235
AL Actual Dates _
Procurement of Physical service for OTM Superintending Planned Dates 15-Apr-25 29-Apr-25 13-May-25 20-May-25 27-May-25 24-Jun-25 70 5
WRZ |testing of Transformer Qil of Haripur Lot 1 (e-GP) Engineer Own Fund 0.30|Planned Days 0 14 14 7 7 28
412 MW CCPP (Maint) Actual Dates 18-Mar-25 13-Apr-25 20-Apr-25 23-Apr-25 26-Apr-25
Procurement of Emergency maintenance Superintending Plafikied Dites 15-Oct-24 25-Oct-24 30-Oct-24 2-Nov-24 7-Nov-24 12-Nov-24 28 15
WR3 |work of Electrical system BOP of Lot 1 RFQ Engineer Own Fund 0200] Planned Days 0 10 5 3 § 5
Haripur 412 MW CCPP (Maint) Actual Dites 14-Jul-24 18-Jul-24 18-Jul-24 27.Jul-24 27-Jul-24 28-Jul-24
¢ " -Jun-25 -Jun-25 6-Jun-25 19-Jun-2 24-Jun-2 29-Jun-25 28 5
Procurement of Emergency maintenance Superintending Planned Dates L e ol Jaress e =t !
WRA |Electrical work of Haripur 412 MW Lot 1 RFQ Engineer Own Fund 0 30| planned Days 0 10 5 3 & §
CCPP (Maint)
Actual Dates
Procurement of Yearly Maintenance Siperisaiivg Planned Dates 25-May-25 4-Jun-25 9-Jun-25 12-Jun-25 17-Jun-25 22-Jun-25 28 365
Waorks of3 Frae ) =
— \(?lE.E ?fa nos Lift on plant and Lot 1 RFQ Biginee Own Fund 0 20{Planned Days 0 10 5 3 5 2
residenrial area of Haripur 412 MW (Main)
ceeep Actual Dates
" 5-Apr-2. 20-Apr-25 3-May-25 20-May-25 27-May-. 24-Jun-25 0 365
Procurement of LV Motor servincing OTM™ Superintending Platied Dates L 'A;E i 2 II: i J\f;\ _;1'\ i “;y = J;; g EL
WRG |under annual contract of Haripur 412 Lot 1 @ C;P) Engineer Own Fund 1 50|Planned Days
MW ccpp (Maint) 5-May-25
Actual Dates
Pracurement of emergency works eie Planned Dates FY 2024-20235 (As required)
WR7 fr Clectrical Maint Division of Haripur Lot 4 DCP (Cash) | Chief Engincer Own Fund 0300 [Planncd Days I { l
412 MW CCPP -
iNctisal Diges 01 (One) Package Completed 872472024
Grand Towl=| 5300 ] [ I

Taka Five Point Three Million only

; , yﬁn, M’ﬂ\/‘ S
74:%5’-2&&5’ P

Animesh Shaha
Executive Engineer
Electrical Maintenance

' Harinur 412 MW CCPF
=ECB |_td jpur 412 oni Corpor,
B L GCB |tc Harip pug‘aandanNa‘aVang I porate Office

EGCB, Hart EGCB Ltd,, Dhaka HecinglyGeneration Lompeny

/ y &
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w‘ % aman 7 W
A.K.M. Manzur Kadir n Main Uddin (Retd)

Wamruzzar
Chief Engineel oo Executive Director (0 & M) Maj Gen MO =

Director
Managing B2 ng\ad&Shud-




QUALITY MANAGEMENT SYSTEM

Document No.: QF-PRO-01

Revision No,: 00

QUALITY FORMS

Effective Date: 01 Apr, 14

TITLE: ANNUAL PROCUREMENT PLAN

Page 1 of 2

Fiscal Year : 2024-2025 Section

: Administration
Ministry/Divission : Ministry of Power , Energy & Mineral Resources/ Power Divission ,

Agency : Electricity Generation Company of Bangladesh (EGCB) Ltd.
Procurement Entity name & Code : Haripur 412 MW Combined Cycle Power Plant

A.Goods Procurement (Local)

ANNUAL PROCUREMENT PLAN (2Znd Revision)

Budget : Revenue

Pack Description of Pracurement Ttem Unit Quan-tity | Procurement Contract Sourceof  |Estd. In TK. (| Time Cade for | Not Used in Invite/Advertise Tender Tender Approval to | Narification Signof Total Time ta | Time for
uge No. Mcthod & Type | Approving Funds Million) Process Goods Tender Opening Evaluation Award of Award Contract Contract | Completion of
Authority Signature |Contract
1 & 3 4 5 & 7 g £l 1 11 12 13 14 15 16 17 18
GRL Procurement of Safety ltem for all section{Shces, Lot 1 OTM (e-GP) (3 QOwn Fund 0.836 Planed Dates 07-Oct-24 28-Oct-24 a4-Nov-24 11-Nov-24 18-Nov-24 16-Dec-24 14-Feb-25
Umbreila ,Fire Safety tem, Mask, Gloves, Safety Flaned Days 5 o 7 = 7 T 79 =
shoe, belt, shout, Torch Light,
he!met,Gumboat,musk, etc} Actual dates 1-Dec-24 22-Dec-24 14-jan-24 19-lan-24 20-Jan-24 30-Jan-25
GR2 Procurement of Uniform & Leveries for Security & Lot 1 OTM (e-GP) CE Own Fund 1.000 Flaned Dates 15-Jan-25 5-Feb-25 12-Feb-25 19-Feb-25 26-Feb-25 26-Mar-25 24-Jun-25
O&M Personel #
Planed Days (] 21 7 7 7 28 90
Actual dates
GR3 |Procurement of Tyre/Tube/battery/Various parts of Lot 5 Direct Cash CE own Fund 0.350 Planed Dates (As & when Required)
Vehicle/ etc Purchase Planed Days
Actual dates
GR& Procurement of Office Stationery Lot 1 RFQ CE Own Fund Planed Dates Proposed to be delated
Planed Days
Actual dates
GRS Procurement of Office Furniture Lot 1 RFQ CE Qwn Fund Planed Dates Proposed to be deleted
Planed Days
Actual dates
GRE | Pocurement of ABC Powder/CO2 For portable Fire Lot 1 RFQ CE Own Fund 0.185 Planed Dates 27-0ct-24 6-Nov-24 13-Nov-24 20-Nov-24 27-Nov-24 4-Dec-24 3-Jan-25
T 38
extinguisher Planed Days 0 10 7 7 7 7 30
Actual dates 12-0ct-24 17-Oct-24 17-Oct-24 19-Oct-24 21-Oct-24 21-0ct-24 10
Total= 2431

\g\.‘bwfg

HABIBUR :
Asslstant Maﬁ%grh(nif {:i:F

Haripur 4
EG i2M

CCPF
, Bandsr, Narayangan

Maj Gen Moin Uddin

(Retd)

Managing Director
Electncity Generation Company of Bangladesh Lid.

e faE



QUALITY MANAGEMENT SYSTEM

Document No.: QF-PRO-01

Revision No.: 00
QUALITY FORMS Effective Date: 01 Apr. 14
TITLE: ANNUAL PROCUREMENT PLAN Page 2 of 2
ANNUAL PROCUREMENT PLAN (Znd Revision)
Fiscal Year : 2024-2025 Section : Administration Budget : Revenue
Ministry/Divission : Ministry of Power , Energy & Mineral Resources/ Power Divission ,
Agency : Electricity Generation Company of Bangladesh (EGCB) Ltd.
Procurement Entity name & Code : Haripur 412 MW Combined Cycle Power Plant
B. WORKS Procurement (Local)
Pack  |Description of Procurement Item Unit Qua-ntity |Procurement Contract Source of Estd. In TK.[ |Time Code for |NotUsedin |Invite/Advertise Tender Tender Appravalto  [Notification |Sign of Total Time to |Time for
age No. Methad & Type  |Approving Funds Million) Process Goods Tender Opening Evaluation Award aof Award Contract Contract Completion of
pushortty Signature  lContract |
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
WAL Repair & Maintenance of Office Equipment lot 4 Direct Cash CE Own Fund 0.100 Planed Dates
Purchase Planed Days As & when required
Actual dates
WR2 Vehicle repair & Maintenance work-1 lat 1 RFQ CE Own Fund 0.097 Planed Dates 17-Aug-24 27-Aug-24 3-Sep-24 10-Sep-24 17-Sep-24 24-Sep-24 24-Oct-24
Planed Days o 10 7 7 7 7 i 30
Actual dates 11-5ep-24 15-Sep-24 15-5ep-24 15-5ep-24 18-Sep-24 15-5ep-24 9
WR3 Vehicle repair & Maintenance work-2 Iot 1 RFQ CE Own Fund 0.087 Planed Dates 20-Oct-24 30-Oct-24 6-Nov-24 13-Nov-24 20-Nov-24 27-Nov-24 27-Dec-24
Planed Days o 10 7 7 7 7 * 30
Actual dates 19-0ct-24 20-Oct-24 20-0ct-24 22-Oct-24 26-Oct-24 26-Oct-24 8
WR4 Vehicle repair & Maintenance work-3 lot 1 RFQ CE Own Fund Planed Dates Proposed to be deleted
Planed Days
Actual dates
WRS Vehicle repair & Maintenance work-4 lot 1 RFQ CE Own Fund 0.250 Planed Dates 20-Apr-25 30-Apr-25 7-May-25 14-May-25 21-May-25 28-May-25 27-Jun-25
Planed Days 0 10 7 7 7 7 8 30
Actual dates
Total= 0,534
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Maj Gen Moin Uddin (Retd)
Managing Director
Slecirty Generation Company of Bangladesh id.
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