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Bangladesh "

Az, ELECTRICITY GENERATION COHPANY OF BANGLADESH LIMITED

1ISO 9001:2015, I1SO 14001:2015 & 1SO 45001:2018 Certified
Unique Heights (Level-15 & 16), 117, Kazi Nazrul Islam Avenue, Eskaton Garden, Dhaka-1217.

> 6’ AN
Tel:- 55138633-36 (PABX), Fax:- 880-2-55138637, E-mail:_info@egcb.com.bd, Web: egch.gov.bd gl UL

1SO 9001, 14001, 45001
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Tender Preparation:

» Prepare detail specification of
the object of Procurement and
identify sole Contractor or
Supplier.

» Conditions of Para-32 prevalent.

> Issue Notification of Award (NOA)
for procurement of the Object.

Tender Preparation:

» Prepare detail specification and an
Official cost estimate of the object
of Procurement and identify sole
Contractor or Supplier.

» Conditions of
prevalent.

Para-32.01.11

» Issue Notification of Award (NOA) or
Purchase Order or Work Order for
procurement of the Object.
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> Key Time Line Main Activity Approving Authority|| Optional Activity Notes
<
N v
- Direct Procurement Method No > E'g(;léso:vgg
E : (DPM) approved in the authorized officer
s Procurement Plan >
'&J : ¢ Yes Reasons to be
S succeded &
Q Conditions of DPM No approval
'e) Lt N g >» Choose OTM or .
X fulfilled other method of the H.OPE S
o required
.................................................... YOS
Prepare detail specification
and an Official cost estimate
of the object of Procurement
(ZD and identify sole Contractor or
= Supplier.
¥
< v
1] Condition of Para- 32.01.11 Issue Notification of Award
4 prevalent Yes 3 |(NOA) or Purchase Order or
& Work Order for procurement
of the Object.
Ll
a) ¢ No
i
- Develop Tender Document on Standard Tender
. Document issued
the basis of Standard Tender | _ _ _ _ _ _ _ _ - _ _ o ______
: >» by the CPTU
: : Documents (STDs)
: : shall be used |
- . - - |As per Delegation of | = = = = = = = = = - » :
> <! < Processing and
% > ¢ ! Approval
= 8 : : - Evaluation by
<o ! only one TEC
Z0oc Negotiate with Tenderer as - Process shall
s fé : applicable - remain
§ =z 5 | As per Delegation of confidential
wao- ¢ 1 Financial Powers
il :
. As per Delegation of
. 1
% 3 : Approve Contract Award ' | Financial Powers
L <>E : :
To PN
: +No > Chooser OTM or
Yes other method
Issue Notification of Award Use Standard
(3172 > Contract Form
; No Choose OTM or
Sign the Contract |- 2 o o o o o oo - - > other method
Yes¢

Procure the object

v

Maintain the Record of
Procurement

CONTRACT MANAGEMENT
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