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Haripur 412MW Combined Cycle Power Plant
Annual Procurement Plan Financial Year: 2025-2026
Ministry/Division: Ministry of Power, Energy & Mineral Resourses / Power Division
Agency: Electricity Generation Company of Bangladesh (EGCB) Ltd.
Procuring Entity Name & code : Haripur 412 MW Combined Cycle Power Plant.
A. Goods procurment

Mechanical and Civil Maintenance Division
Budget : Revenue

Time for

Pkg Description of package Goods Unit | Qty [Procurem | Contract | Source Estd. Time code for Invite/ Tender Tender |Approval to| Notification | Signing of | Total time to
No ent approvin | of Funds| Costin process Advertise | opening | evaluation award - of award contract contract |Completio
method & 2 Million Tender singature n of
type | #uthority Tk Contract
1 2 3 4 S 6 7 8 9 10 11 12 13 14 15 16 17
Procurement of Washable Filter, different OT™M Own Planned date 10-Dec-25 | 31-Dec-25 | 14-Jan-26 | 21-Jan-26 28-Jan-26 | 25-Feb-26
GR 01 |filters and related spares of Haripur Lot 1 (e-GP) CE Fund 3.50 Planned days 0 21 14 7 7 28 77 90 Days
412MW CCPP Actual dates
Procurement of Consumable materials. civil OTM Own Planned date 15-Mar-26 | 5-Apr-26 19-Apr-26 | 26-Apr-26 | 3-May-26 | 31-May-26
GR 02 |material, tools, hydraulic / power trolley. Lot 1 (e-GP) CE Fund 5.00 Planned days 0 21 14 7 7 28 77 90 Days
wire rope, portable drum pumps. filter etc. Actual dates
Procurement of RO membrane, OTM Own Planned date 15-Mar-26 | 5-Apr-26 19-Apr-26 | 26-Apr-26 3-May-26 | 31-May-26
GR 03 {Microfilter, WT and WWT spares and other | Lot | 1 (e-GP) CE Fund 5.00 Planned days 0 21 14 7 7 28 77 120 Days
related spares for Haripur 412 MW CCPP Actual dates
Procurement of Motor Operated Valves, OTM ED Owa Planned date 15-Mar-26 | 5-Apr-26 | 19-Apr-26 | 26-Apr-26 | 3-May-26 | 31-May-26
GR 04 |manual vales, spare for valves and spares Lot 1 (@GP) | (0&M) | Fund 10.00 Planned days 0 21 14 7 7 28 77 120 Days
for different equipments of Haripur 412 Actual dates
Procurement of EDG spares, Pump spares, OTM Own Planned date 10-Dec-25 | 31-Dec-25 | 14-Jan-26 | 21-Jan-26 28-Jan-26 | 25-Feb-26
GR 05 |Control oil filters, Cleaning oil cartridge etc| Lot 1 (c-GP) CE Fund 4.50 Planned days 0 21 14 7 7 28 77 90 Days
for Haripur 412 MW CCPP Actual dates
Procurement of SS solid shaft, teflon OTM Owil Planned date 10-Dec-25 | 31-Dec-25 | 14-Jan-26 | 21-Jan-26 | 28-Jan-26 | 25-Feb-26
GR 06 |shafts, gaskets, tools, Balancing Machine, | Lot 1 (c-GP) CE Fund 4.20 Planned days 0 21 14 7 7 28 " 90 Days
consumables etc for Haripur 412MW ’ Actual dates
Procurement of Diver Damper sapres, OT™M Own Planned date 10-Dec-25 | 31-Dec-25 | 14-Jan-26 | 21-Jan-26 | 28-Jan-26 | 25-Feb-26
GR 07 |Pipes. fittings, expansion joints etc for Lot 1 (e-GP) CE Fund 4.50 Planned days 0 21 14 7 7 28 77 90 Days
Haripur 412 MW CCPP Actual dates
Procurement of Nozzles, Drift Eliminators OTM Own Planned date | 10-Dec-25 | 31-Dec-25 | 14-Jan-26 | 21-Jan-26 | 28-Jan-26 | 25-Feb-26
GR 08 |and other related spares for CT system, Lot 1 (e-GP) CE Fund 4.00 Planned days 0 21 14 7 7 28 77 90 Days
Dosing system spares for Haripur 412MW Actual dates
Procurement of Nitrogen membrane, seal Planned date 10-Dec-25 | 31-Dec-25 | 14-Jan-26 | 21-Jan-26 | 28-Jan-26 | 25-Feb-26
GR 09 gas ﬁltérs‘ lube oil filters, Hydrogen Lot ) OT™M CE Own 5.00 Planned days 0 21 14 7 7 28 77 90 Davs
generatiomn system spares and other related (e-GP) Fund 2
spares for Haripur 412 MW CCPP Actugl dates
Procurement of different pumps etc. of OT™ ED Own Planned date | 04-May-26 | 25-May-26 | 8-Jun-26 15-Jun-26 | 22-Jun-26 | 20-Jul-26
GR 10 |Haripur 412 MW CCPP Lot | 1 (eGP) | (0&M) | Fund 15.00 Planned days 0 21 14 7 7 28 7 120 Days
Actual dates
Procurement of Control Valve Spares of ED Owit Planned date 15-Mar-26 | 26-Apr-26 | 10-May-26 | 17-May-26 | 24-May-26 | 21-Jun-26
GR 11 [Haripur 412 MW CCPP Lot 1 IDPM Y 20.00 Planned days 0 42 14 7 7 28 98 180 Days
(O&M) Fund
Actual dates
Procurement of spares for Safety Valves ED Own Planned date 15-Mar-26 | 26-Apr-26 | 10-May-26 | 17-May-26 | 24-May-26 | 21-Jun-26
GR 12 |and Associated Works etc. of Haripur 412 | Lot 1 IDPM (©0&M) | Fund 20.00 Planned days 0 42 14 7 7 28 98 180 Days
MW CCPP Actual dates
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Ministry/Division: Ministry of Power, Energy & Mineral Resourses / Power Division
Agency: Electricity Generation Company of Bangladesh (EGCB) Ltd.
Procuring Entity Name & code : Haripur 412 MW Combined Cycle Power Plant.
A. Goods procurment

Haripur 412MW Combined Cycle Power Plant
Annual Procurement Plan Financial Year: 2025-2026

Mechanical and Civil Maintenance Division

Budget : Rev

enue

Pkg Description of package Goods Unit | Qty |Procurem | Contract | Source Estd. Time code for Invite/ Tender Tender |Approval to| Notification | Signing of | Total time to | Time for
No ent approvin | of Funds| Cost in process Advertise | opening | evaluation award of award contract contract |Completio
method & e Million Tender singature n of
type authority Tk Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Procurement of spares for IA compressor ED Own Planned date 15-Mar-26 | 26-Apr-26 | 10-May-26 | 17-May-26 | 24-May-26 | 21-Iun-26
GR 13 |of Haripur 412 MW CCPP Lot 1 I0OTM (0&M) Fund 17.00 Planned days 0 42 14 7 7 28 98 180 Days
Actual dates
Procurement of Pre-1, Pre-2 and other Own Planned date 15-Mar-26 | 26-Apr-26 | 10-May-26 | 17-May-26 | 24-May-26 | 21-Jun-26
GR 14 [related filters for Gas Turbine of Haripur Lot 1 I0TM MD Fund 50.00 Planned days 0 42 14 7 7 28 98 180 Days
412MW CCPP Actual dates
Procurement of HEPA filters and other Own Planned date 15-Mar-26 | 26-Apr-26 | 10-May-26 | 17-May-26 | 24-May-26 | 21-Jun-26
GR 15 |related filters for Gas Turbine of Haripur Lot | 1 I0T™M MD Fund 50.00 Planned days 0 42 14 7 7 28 98 180 Days
412MW CCPP Actual dates
Procurement of emergency goods for Owii Planned date 24-Feb-26 | 6-Mar-26 | 11-Mar-26 | 16-Mar-26 | 19-Mar-26 | 24-Mar-26
GR 16 |HRSG, BOP, GT for Haripur 412MW Lot 1 RFQ SE Fund 0.250 Planned days 0 10 5 5 3 5 28 20 Days
CCPP Actual dates
Procurement of emergency goods for Own Planned date | 10-May-26 | 20-May-26 | 25-May-26 | 30-May-26 | 2-Jun-26 7-Jun-26
GR 17|WTP, WWTP, CT etc. for Haripur Lot 1 RFQ SE Fund 0.250 Planned days 0 10 5 5 3 5 28 20 Days
412MW CCPP Actual dates
Procurement of emergency goods for Own Planned date | 10-May-26 | 20-May-26 | 25-May-26 | 30-May-26 | 2-Jun-26 7-Jun-26
GR 18|GBC, Steam Turbine, CT system etc for Lot 1 RFQ SE Fund 0.250 Planned days 0 10 5 5 3 5 28 20 Days
Haripur 412MW CCPP Actual dates
Procurement of emergency goods of civil Owi Planned date | 10-May-26 | 20-May-26 | 25-May-26 | 30-May-26 | 2-Jun-26 7-Jun-26
GR 19 |and mechanical equipment for Haripur Lot | 1 RFQ SE Fund 0.250 Planned days 0 10 5 5 3 5 28 20 Days
412MW CCPP Actual dates
Procurement of emergency spare parts for Cash Gwn Planned date )
GR 20 |different equipment of Haripur 412 MW Lot | 6 Purchase CE Fund 0.200 Planned days As and when required
CCPP Actual dates
Procurement of supply and installation of OT™M Own Planned date | 15-Mar-26 | 5-Apr-26 | 19-Apr-26 | 26-Apr-26 | 3-May-26 | 31-May-26
GR 21 sulfuric acid tank of Haripur 412 MW Lot 1 (c-GP) CE Fund 2.00 Planned days 0 21 14 7 7 28 71 180 Days
CCPP Actual dates
In words: Two Hundred Twenty Point Nine Zero Zero Million Taka | Total Million (TK) 220.900
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QUALITY MANAGEMENT SYSTEM [ Rocument No. QF-PRO-01

Annual Procurement Plan for Financial Year: 2025-2026
Ministry/Division: Ministry of Power. Energy & Mineral Resourses / Power Division Mechanical & Civil Maintenance Division
Agency: Electricity Generation Company of Bangladesh (EGCB) Lid Budget : Revenue
Procuring Entity Name & code : Haripur 412 MW Combined Cycle Power Plant

A. Works procurment

Pkg No Description of package works Unit | Qty ::uncl‘ilr::: n‘;:::)rv;::l‘g Soltfee of ESI_d'_COSt -in Time-cudc for | Invite/ Advertise Tender opening Tendc.r Approvalto | Notifieation of Signing.af Toc(:rll::::l “ cm:l]:ll‘cc!i?r:of
& type authority Funds million Tk process Tender evaluation award award contract singature contiact
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Supply of Labor for Sweeping, OTM Own Planned Date 15-Apr-26 6-May-26 20-May-26 | 27-May-26 3-Jun-26 1-Jul-26
WR-01 |Cleaning works for Haripur 412 | Lot 1 (-GP) CE Fund 2.00 Planned Days 0 21 14 7 7 28 77 365 days
MW CCPP Actual Dates
Procurement of pest control OTM™ Own Planned date 2-Apr-26 23-Apr-26 7-May-26 14-May-26 | 21-May-26 | 18-Jun-26
WR-02 |works of Haripur 412 MW CCPP | Lot 1 SE 0.70 Planned days 0 21 14 7 7 28 77 365 days
(e-GP) Fund
Actual dates
Procurement of different civil OTM ED Own Planned date 15-Apr-26 6-May-26 20-May-26 27-May-26 3-Jun-26 1-Jul-26
WR-03 |repairing Works, Painting, Lot 1 2.00 Planned days 0 21 14 7 7 28 77 75 days
i . (e-GP) (0&M) Fund
structure works etc. for Haripur Actual dates
Procurement of Boundary OTM Own Planned date 10-Apr-26 1-May-26 15-May-26 22-May-26 | 29-May-26 26-Jun-26
WR-04 {Column, Grade Beam, Wall. Lot 1 (-GP) CE Fund 10.00 Planned days 0 21 14 7 7 28 77 45 days
Sand Filling etc. for acquired Actual dates
Procurement of different shade OTM ED Owii Planned date 15-Apr-26 6-May-26 20-May-26 27-May-26 3-Jun-26 1-Jul-26
WR-05 |repairing Works, tiles cleaning Lot 1 (GP) | (0&M) Fund 2.00 Planned days 0 21 14 2 7 28 77 75 days
etc. for Haripur 412 MW CCPP Actual dates
Procurement of Testing of Overhead Planned date 5-Apr-26 15-Apr-26 20-Apr-26 25-Apr-26_| 28-Apr-26 3-May-26
Crane, Forklift, Mobile Crane and Own Plann ay: 0 5 5 3 5
WR-06 1, O etc. of Heripur alzMw | Lo | 1| RFQ 58 Fund 020 e = = 28 20 days
CCPP Actual dates
Procurement of Intake Cleaning Own Planned date 5-Apr-26 15-Apr-26 20-Apr-26 25-Apr-26 28-Apr-26 3-May-26
WR-07 |& Other civil related works of Lot 1 RFQ SE Fund 0.200 Planned days 0 10 5 5 3 5 28 20 days
Haripur 412MW CCPP Actual dates
Procurement of Emergency Own Planned date 2-Jul-25 12-Jul-25 17-Jul-25 22-Jul-25 25-Jul-25 30-Jul-25
WR-08 [maintenance works of TI of Lot 1 RFQ SE Fund 1.000 Planned days 0 10 5 5 3 5 28 20 days
Haripur 412MW CCPP Actual dates
Procurement of Emergency work Planned date 10-Jul-25 20-Jul-25 25-Jul-25 30-Jul-25 2-Aug-25 7-Aug-25
for Cooling Tower, Damper, Own Planned days 0 10 5 5 3 5
WR-09 |Exhaust Duct, SS Clutch, Inlet Lot 1 RFQ SE Fund 1.000 28 20 days
Duct etc. of Haripur 412 MW Actual dates
CCpPP
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TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 1 I
Annual Procurement Plan for Financial Year: 2025-2026
Ministry/Division: Ministry of Power. Energy & Mineral Resourses / Power Division Mechanical & Civil Maintenance Division
Agency: Electricity Generation Company of Bangladesh (EGCB) Ltd Budget : Revenue
Procuring Entity Name & code : Haripur 412 MW Combined Cycle Power Plant
A. Works procurment
Procureme| Contract ; . . s Lo . Total time to Time for
Pkg No Description of package works Unit Qty | nt method | approving SOP“E of ESIF{ZCG.“ " Tame m(l‘c for Invitel Advertise Tender opening Tcndér Approvalito. | Notification'of Signing of contract completion of
& type authority Funds million Tk process Tender evaluation award award contract Singature contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 13 16 17
Procurement of Emergency Cash Own Planned date
WR-10 [repairing works of GT, ST, Lot 4 Puirchaise CE Fund 0.125 Planned days As and when required
HRSG of Haripur 412MW CCPP Actual dates
Procurement of Mechanical Cash Own Planned Date
WR-11 [works and Civil repairing works | Lot 4 Purchase CE Fund 0.125 Planned Days As and when required
of Haripur 412MW CCPP Actual Dates
Procurement of Overhauling OTM Owii Planned Date 15-Apr-26 6-May-26 20-May-26 | 27-May-26 3-Jun-26 1-Jul-26
WR-12 |Works of CWP, BFP of Haripur | Lot 1 (e-GP) SE Fund 300 Planned Days 0 21 14 7 7 28 77 30 days
412MW CCPP Actual Dates .
Procurement of GBC ED Owil Planned Date 5-May-26 16-Jun-26 30-Jun-26 7-Jul-26 ‘_"14—Jul—26\‘: 11-Aug-26
WR-13 |Overhauling Works of Haripur Lot 1 IDPM (0&M) Fund 20.00 Planned Days 0 42 14 7 4 7 28 98 30 days
412MW CCPP Actual Dates
Procurement of C&F Agent OTM Own Planned Date 3-Mar-26 24-Mar-26 7-Apr-26 14-Apr-26 | 21-Apr-26 | 19-May-26
WR-14 |Works for Haripur 412MW Lot 1 MD 8.00 Planned Days 0 21 14 7 7 28 77 30 days
(e-GP) Fund
CCPP Actual Dates
Procurement of installation OTM Own A Planned Date 5-May-26 26-May-26 9-Jun-26 16-Jun-26 23-Jun-26 21-Jul-26
WR-15 |Works of valves, fitting, Lot 1 (-GP) SE Fund 3.50 Planned Days 0 21 14 7 7 28 77 30 days
flowmeter etc. of Haripur Actual Dates
Procurement of Testing of OTM Qi A Planned Date 5-May-26 26-May-26 9-Jun-26 16-Jun-26 23-Jun-26 21-Jul-26
WR-16 |different safety valves of Haripur | Lot 1 (-GP) SE Fund 1.50 Planned Days 0. 21 14 7 7 28 77 30 days
412MW CCPP Actual Dates
Procurement of Supply , OTM Siwii Planned Date 5-May-26 26-May-26 9-Jun-26 16-Jun-26 23-Jun-26 21-Jul-26
WR-17 |installation of fire protection Lot 1 (e-GP) CE Fund 4.00 Planned Days 0 21 14 7 7 28 77 30 days
system_of Haripur 412MW Actual Dates
In words: Fifty Nine Point Three Five Zero Million Taka | Total Million (TK) 59.350

N
¢-25Md. l@ézmul Hasan
=7={Sugerintending Engineer (Mainlenance)
Haripur 412 MW CCPP, EGCB
“Bandar, Narayangan;.

Vv

vite.

ii‘ggg,‘ilaﬁpur. Bandar, Narayan™

v
/

SLarnfuzzamait
Chief Engineer

W CCPP

ur 412 M A.K.M. Manzur Kadir

Managing Director {Additional Charge)
Elecricty Generation Company of Bangladesh Lid.




Sadique Faisal
Sub-Divislonal Enginesr (EMD)

QUALITY MANAGEMENT SYSTEM

Document No.: QF-PRO-01

Revision No.: 00

QUALITY FORMS

Effective Date: 01 Apr. 14

TITLE: ANNUAL PROCUREMENT PLAN

Page 1 of 2

Ministry/ Division :- Power Division. PE & MR Ministry.

ANNUAL PROCUREMENT PLAN FOR THE FINANCIAL YEAR 2025-2026 (GOODS PROCUREMENT)

Agency :- Electricity Generation Company of Bangladesh (EGCB) Ltd.
Procuring Entity Name & Code :- Haripur 412MW Combine Cycle Power Plant.

Budget: Revenue

Electrical Maintenance Division

Haripur 412 MW CCPP

Package Description of procurment Item Unit | Quantit | Procurment Contract Source of Funds Estd. In | Time Code for | Not Invite/ Tender Tender | Approval to | Notification| ~ Sign of Total Time for
No. y Method & Approving Tk. Process used in| Advertise Opening | Evaluation Award of Award | Contract | Timeto | Complition
Type Authority (Million) Goods| Tender Contract | of Contract
Signature
! 2 3 4 3 6 7 8 9 10 11 12 13 14 15 16 17 18
GR1 [Procurement of Consumables for Electrical Lot 1 RFQ Superintending Own Fund 0.300 |Planned Dates 10-Aug-25 | 20-Aug-25 | 25-Aug-25 | 28-Aug-25 | 2-Sep-25 7-Sep-25 28 15
Maintenance Division. Engineer (Maint) Planned Days 0 10 5 3 5 5
Actual Dates
GR2 |Procurement of different Electrical Spares for Lot 1 RFQ Superintending Own Fund 0.300 |Planned Dates 20-Apr-26 | 30-Apr-26 | 5-May-26 | 8-May-26 | 13-May-26 18-May-26 28 15
BOP System of Haripur 412 MW CCPP. Engineer (Maint) Planned Davs 0 10 5 3 5 5
Actual Dates
GR3 |Procurement of emergency spares, safety Lot 2 DCP (Cash) | Chief Engineer Own Fund 0.150 |Planned Dates FY 2025-2026 (As repuired)
equipment and Consumables, emergency works Planned Days
etc. for Electrical Maint. Division of Haripur
412 MW CCPP. Actual Dates
GR4 |Procurement of spare parts for the existing Lot 1 OT™M Superintending Own Fund - 1.000 |Planned Dates 18-Mar-26 | 1-Apr-26 | 15-Apr-26 | 22-Apr-26 | 29-Apr-26 27-May-26 70 90
HVAC System of Haripur 112 MW CCPP. (e-GP) Engineer (Maint) Planned Davs 0 1a 14 7 7 3
Actual Dates
GRS |Procurement of Coolant Gas for the existing Lot 1 OT™M Superintending Own Fund 1.500 |Planned Dates 18-Dec-25 1-Jan-26 15-Jan-26 | 22-Jan-26 | 29-Jan-26 | 26-Feb-26 70 90
HVAC System of Haripur 412 MW CCPP. (e-GP) Engineer (Maint) Planned Days 0 14 14 7 7 28
Actual Dates
GRG6  |Procurement of Spares Parts for Crane and Lot 1 OT™M Chief Engineer Own Fund 5.000 [Planned Dates 14-Jan-26 | 28-Jan-26 | 11-Feb-26 | 18-Feb-26 | 25-Feb-26 | 25-Mar-26 70 90
monorail Hoist for Haripur 412 MW CCPP (e-GP) Planncd Days 0 4 a = 7 28
Actual Dates
GR7 |Procurement of Electrical Spares for LV, MV Lot 1 OTM Chief Engineer Own Fund 4.000 |Planned Dates 10-Apr-26 | 24-Apr-26 | 8-May-26 | 15-May-26 22-May-26 | 19-Jun-26 70 90
and BOP System of Haripur 412 MW CCPP (e-GP) Planned Days 0 14 14 7 7 28
Actual Dates
GRS |Procurement of GT & ST Field Circuit Breaker | Lot 1 OT™ Chief Engineer Own Fund 3.000 |Planned Dates 12-Apr-26 | 26-Apr-26 | 10-May-26 | 17-May-26 24-May-26 | 21-Jun-26 70 90
of Haripur 412 MW CCPP. (e-GP) Planned Days 0 14 14 7 7 28
Actual Dates
GR9 |Procurement of Spares for BOP DC UPS & Lot 1 OT™M Chief Engineer Own Fund 3.000 |Planned Dates 27-Feb-26 | 13-Mar-26 | 27-Mar-26 | 3-Apr-26 | 10-Apr-26 | 8-May-26 70 90
Battery Charger of Haripur 412 MW CCPP. (e-GP) Planned Days 0 12 14 7 7 28
Actual Dates
éyrﬁ s
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ANNUAL PROCUREMENT PLAN FOR THE FINANCIAL YEAR 2025-2026 (GOODS PROCUREMENT)

Ministry/ Division :- Power Division, PE & MR Ministry.

Agency :- Electricity Generation Company of Bangladesh (EGCB) Ltd. Budget: Revenue

Procuring Entity Name & Code :- Haripur 412MW Combine Cvcle Power Plant. Electrical Maintenance Division
Package Description of procurment Item Unit |Quantit| Procurment Contract Source of Funds Estd. In | Time Code for [ Not Invite/ Tender Tender | Approval to |Notification| Sign of Total Time for
No. y Method & Approving Tk. Process used in| Advertise Opening | Evaluation Award of Award | Contract | Timeto | Complition
Type Authority (Million) Goods | Tender Contract | of Contract
Signature
/ 2 3 4 5 5 7 8 9 10 11 12 13 ] 15 16 17 18
s’ GR10 |Procurement of Different Motors of Haripur 412| Lot 1 OT™ Chief Engineer Own Fund 2.000 |Planned Dates 27-Dec-25 | 10-Jan-26 | 24-Jan-26 | 31-Jan-26 | 7-Feb-26 | 7-Mar-26 70 90
MW CCPP. (e-GP) Planned Days 0 14 14 7 7 28
Actual Dates
-~ ¢ GR11 |Procurement of portable Partial Discharge Lot 1 10T™M ED (O & M) Own Fund 27.500 |Planned Dates 21-Mar-26 | 2-May-26 | 16-May-26 | 23-May-26 | 30-May-26 | 27-Jun-26 98 180
& machine for 06 Generators of EGCB Ltd. Planned Days 0 42 14 7 7 28
Actual Dates
. GRI12 | Procurement of lighting spares for Plant and Lot 1 OTM Superintending Own Fund 1.500 |Planned Dates 10-Sep-25 | 24-Sep-25 | 8-Oct-25 | 15-Oct-25 | 22-Oct-25 | 19-Nov-25 70 90
L W residential area of Haripur 412 MW CCPP. (e-GP) Engineer (Maint) Planned Days 0 14 14 7 7 28
Actual Dates
GRI3 |Procurement of Lightning Arrester,Cable Seal Lot 1 O™ ED (0O & M) Own Fund 7.500 |Planned Dates 15-Dec-25 | 29-Dec-25 | 12-Jan-26 | 19-Jan-26 | 26-Jan-26 | 23-Feb-26 70 180
- end and Cable joint Kit for 132KV system of (e-GP) Planned Days 0 14 14 7 7 28
Haripur 412 MW CCPP. : Aetual Dites
GRI14 |Procurement of Regular Electrical Measuring Lot 1 OTM Superintending Own Fund 0.500 |Planned Dates 2-Dec-25 16-Dec-25 | 30-Dec-25 | 6-Jan-26 | 13-Jan-26 | 10-Feb-26 70 90
Tools of Haripur 412 MW CCPP. (e-GP) Engineer (Maint) Planned Days 0 12 14 7 7 28
Actual Dates
Grand Total = 57.250
In Word: Taka Fifty Seven Point Two Five Million Only
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Ministry/ Division :- Power Division, PE & MR Ministry.

ANNUAL PROCUREMENT PLAN FOR THE FINANCIAL YEAR 2025-2026 (WORKS PROCUREMENT)

Agency - Electricity Generation Company of Bangladesh (EGCB) Ltd.

Procuring Entity Name & Code :- Haripur 412MW Combine Cycle Power Plant.

Budget: Revenue

Electrical Maintenance Division

Pack| Description of procurment | Unit |Quantit| Procurme| Contract | Source of |Estd. In| Time Code |Advertis| Invite/ Tender Tender |Approval to| Notificatio| Sign of Total Time for
age Item y nt Approving Funds Tk. for Process | e PQ (if | Advertise Opening | Evaluation Award |[n of Award| Contract | Timeto | Completio
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
WR1|Procurement of Repairing Lot 1 OTM  |Superintendi| Own Fund 3.00{Planned Dates 1-Apr-26 | 15-Apr-26 | 29-Apr-26 | 6-May-26 |13-May-26| 10-Jun-26 70 365
works/servicing for HVAC (e-GP) [ng Engineer
system of Haripur 412 MW (Maint) Planned Days 0 14 14 7 7 28
CCPP by suppling spare
parts. Actual Dates
WR2|Procurement of Physical Lot 1 OTM |Superintendi| Own Fund 0.35|Planned Dates 15-Apr-26 | 29-Apr-26 | 13-May-26 |20-May-26 |27-May-26 | 24-Jun-26 70 15
service for testing of (e-GP) - | ng Engineer
Transformer Oil of Haripur (Maint) Planned Days 0 14 14 7 7 28
412 MW CCPP
Actual Dates 1
WR3|Procurement of Emergency Lot 1 RFQ  |Superintendi| Own Fund 0.04|Planned Dates 15-Oct-25 | 25-Oct-25 | 30-Oct-25 | 2-Nov-25 | 7-Nov-25 | 12-Nov-25 28 15
maintenance work of ng Engineer = ’ 3
Electrical system BOP of (Maint) Planned Days 0 10 5 3 5 5
Haripur 412 MW CCPP
Actual Dates I
WR4|Procurement of Emergency Lot 1 RFQ |Superintendi| Own Fund 0.05|Planned Dates 15-Jan-26 | 25-Jan-26 | 30-Jan-26 | 2-Feb-26 | 7-Feb-26 | 12-Feb-26 28 15
maintenance work of ng Engineer .
Switchgear of Haripur 412 (Maint) Planned Days 0 10 5 3 5 5
MW CCPP
Actual Dates
WRS|Procurement of Yearly Lot 1 RFQ |Superintendif Own Fund 0.18|Planned Dates 15-May-26 | 25-May-26 | 30-May-26 | 2-Jun-26 | 7-Jun-26 | 12-Jun-26 28 365
Maintenance Works of 3 nos. ng Engineer 2
Lift of plant and residential (Maint) Planned Days 0 10 5 3 3 5
f Haripur 412 MW
okl Actual Dates |
an
Y Nasz‘ asa ‘l 'VS 20 #
- Engmoz\' \l‘ tainte an(“') (\’\ Ka d ir
i Co prbnn\e nding CPP, M’"ba ﬂ A. K. M. anzur
412 MW C \N e Q?? | Charge)
Haripy e Nardyanga“l 3 \L‘ae %\ \N G Managing Director (Additiona i
‘ = W ez S el Genralon Conany o Bngaesh L

w2 ’()(\Q O %




Ministry/ Division :- Power Division, PE & MR Ministry.
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ANNUAL PROCUREMENT PLAN FOR THE FINANCIAL YEAR 2025-2026 (WORKS PROCUREMENT)

Agency - Electricity Generation Company of Bangladesh (EGCB) Ltd.

Procuring Entity Name & Code :- Haripur 412MW Combine Cycle Power Plant.

Budget: Revenue

Electrical Maintenance Division

WRG6 |Procurement of LV Motor Lot 1 OTM  (Superintendi| Own Fund 1.50|Planned Dates 15-Apr-26 | 29-Apr-26 | 13-May-26 |20-May-26 |27-May-26 | 24-Jun-26 70 365
servincing under annual (e-GP) |ng Engineer
contract of Haripur 412 MW (Maint) Planned Days 0 14 14 7 7 28
PP.
CL Actual Dates |
WR7 |Procurement of overhauling Lot 1 OTM  |Superintendi{ Own Fund| 4.00 [Planned Dates 5-Feb-26 | 19-Feb-26 | 5-Mar-26 | 12-Mar-26 | 19-Mar-26 | 16-Apr-26 70 30
of MV Motors of Haripur 412 (e-GP) |ng Engineer
MW CCPP (Maint) Planned Days 0 14 14 7 7 28
Actual Dates
WRS [Procurement of repairing of Lot 1 RFQ [Superintendi{Own Fund| 0.03 |Planned Dates 5-Feb-26 | 15-Feb-26 | 20-Feb-26 | 23-Feb-26 | 28-Feb-26 | 5-Mar-26 28 30
condensing unit of HVAC ng Engineer . = .
system for Haripur 412 MW (Maint) Planned Days 0 10 5 3 5 5
PP
e Actual Dates ’
WR9 | Procurement of emergency Lot 2 DCP Chief  |Own Fund| 0.150 |Planned Dates FY 2025-2026 (As repuired)
works etc. for Electrical (Cash) Engineer
Maint. Division of Haripur Planned Days
412 MW CCPP.
Actual Dates
WRI10! Procurement of maintenance | Lot 1 RFQ  [Superintendi| Own Fund 1.00(Planned Dates 5-Jul-25 12-Jul-25 15-Jul-25 | 18-Jul-25 | 21-Jul-25 | 24-Jul-25 19 15
work During Turbine ng Engineer
Inspection of Electrical (Maint) Planned Days 0 7 3 3 3 3
system (Turbine aux,
Generator Aux, and BOP) of Actual Dates
Haripur 412 MW CCPP
Grand Total =[ 10.300
In Word : Taka Ten Point Three Million only.
s
e
b %l/ ‘\3 iy {! ’25 /
‘ shaha 22 ! Cur Kadir
Animesh »}:{:ife{j;ff Md. Nazmul Hasan \Z\'\/ 20 A.K.M. Manzur
Exccutive El‘@p ance  Superintending Enginear (Mainisnance) g\ 20 Managing Director (Additional Charge)
> MV CCPF - Haripur 412 MW CCPPR, EGCE b WV oeel op Elecicily Generation Company of Bangladesh Ltd.
B Lid Bancar, Narayangani. a. K2 endin G a
i ’ o WO one) o W e
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HARIPUR 412MW COMBINED CYCLE POWER PLANT
Electricity Generation Company of Bangladesh (EGCB) Limited

Annual Procurement Plan (Finnancial Year : 2025-2026)

Ministry / Division: Ministry of Power, Energy and Mineral Resources / Power division

Agency: Electricity Generation Company of Bangladesh (EGCB) Limited.
Procuring Entity Name and Code: Haripur 412MW Combined Cycle Power Plant

A. Goods Procurement

Budget: Revenue

Operation

Division

Pkg No.| Description of Package goods Units | Qty | Procurement Contract Source Estd |Time code for Invite / Tender Tender Approval to | Notification of | Signing of Total Time to Time for
Method and Approving | of Fund | Costin Process Advertise opening Evaluation Award Award Contract Contract | completion of
Type Authority million Tender Sign Contract
Taka
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
proganetat Mitzogen Gassies Planned d 20/Feb/26|  6/Mar26|  20/Mar/26|  27/Mar/26 3/Apr/26
framework contract for a period of anned date e Mar/ Mar/ 27/Mar/ 3/Apr 1/May/26 1/May/27
01 (One) Year for Haripur 412 MW OTM(e-GP) Own
GR 1 CCPP. EGCB Ltd.. Haripur, Bandar, Lot 1 (Frame Work) SE (Opn) Fund 1.50  |Planned Days 0 14 14 7 7 28 70 365
Narayanganj.
Actual Dates
Procurement of Walkie-Talkie for
2 ]
Haripur 412 MW CCPP Planned date 10/Jan/26 20/Jan/26 26/Jan/26 2/Feb/26 9/Feb/26 19/Feb/26
O
GR2 Lot | 1 RFQ CE Fuwnz 0.50  |Planned Days 0 10 6 7 7 10
Actual Dates
Total Taka: Two Million 2.00

Md. Younus Ali

Assistart Engincer (Operation)
CCPP, EGCB
Haripur, Fandar, Narayanganj,

Haripur 412

19 -5 7T
solam Rumy,
£ngineer {Operation
W CCPP, EGCB
.aravangani.

2

A K.M. Manzur Kadir

Managing Director (Additional Charge)

Electricity Generation Company of Bangladesh Lid.
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HARIPUR 412MW COMBINED CYCLE POWER PLANT

Electricity Generation Company of Bangladesh (EGCB) Limited
Annual Procurement Plan (Finnancial Year : 2025-2026)

Ministry / Division: Ministry of Power, Energy and Mineral Resources / Power division

Agency: Electricity Generation Company of Bangladesh (EGCB) Limited.
Procuring Entity Name and Code: Haripur 412MW Combined Cycle Power Plant

A. Goods Procurement

Budget: Revenue
Operation Division(Chemical)

Pkg No.| Description of Package goods Units | Qty | Procurement| Contract Source Estd | Time code for Invite / Tender Tender |Approval to| Notification | Signing of |Total Time Time for
Method and | Approving | of Fund | Cost in Process Advertise opening | Evaluation | Award of Award | Contract [to Contract| completion of
Type Authority million Tender Sign Contract
Taka
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
o= Procurement of Laboratory Testing Planned date 15/Sep/25 29/Sep/25 13/0ct/25 20/Oct/25 27/Oct/25( 24/Nov/25 8/Jan/26
o GR 1 [Kit, Chemicals, Reagents etc. for Lot | 1 |OTM (e-GP)| SE (Opn) 1?‘“; 2.00  |Planned Days 0 14 14 7 7 28 70 45
Haripur 412 MW CCPP un
Actual Dates
o Procurement of Chlorine Gas under Planned date 25/Aug/25 22/Sep/25 6/Oct/25 13/Oct/25 20/Oct/25| 17/Nov/25 17/Nov/26
' GR 2 |framework contract for Haripur 412 Lot 1 OTM(C-VGP) SE (Opn) Own 5.00 |Planned Days 0 28 14 7 7 28 84 365
MW CCPP (Frame Work) Fund
Actual Dates
Procurement of Sulfuric acid etc. Planned date 15/Mar/26 12/Apr/26| 26/Apr/26|  3/May/26 10/May/26|  7/Jun/26 7/Jun/27
H GR 3 [|under framework contract for Haripur| 1ot 1 OTM(e-GP) ED (0&M) Own 20.00  |Planned Days 0 28 14 7 7 28 84 365
412 MW CCPP (Frame Work) Fund
Actual Dates
Procurement of Water Pre- Planned date 15/Jan/26 12/Feb/26|  26/Feb/26 5/Mar/26 12/Mar/26| 9/Apr/26 7/Aug/26
» Treatment Chemicals (Poly Own .
N . 1 |0 o D 3 25.00 |Planned Days 0 28 14 7 7 28 84 120
GR4 Aluminium Chloride etc.) for Haripur s TMiger] | BDoaM) Fund 30
412 MW CCPP Actual Dates
Procurement of Water Treatment, Planned date 25/Nov/25|  23/Dec/25|  6/Jaw26|  13/Jan/26|  20/Jan/26| 17/Feb/26 17/Jun/26
. HRSG etc. Chemicals for Haripur G
2 GR5 412 MW CCPP Lot 1 | OTM(e-GP) | SE (Opn) Fund 5.00 |Planned Days 0 28 14 7 7 28 84 120
Actual Dates
Total Taka: Fifty Seven Point Zero (in Million) 57.00
2545 N5 -
,4 oB 2 ‘%‘L’@ \\\\ 7 V AK.M. Manzur Kadir

Md. Habibur Rahman

Manager (Chemical) syed
Haripur 412 MW CCPP Suol’eﬂﬂi
EGCB Ltd., Haripur, Narayangan). ol

B

m Rumy

111}

I\ 5 ﬂeer P
¢ (Operation M- Set BN cchl
| CCPP, EGCB Pt Al\’éa‘\ o Nares
.vaneani. na A
vangan! G e

Managing Director (Additional Charge)
Flecticity Generalion Company of B
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HARIPUR 412 MW COBINED CYCLE POWER PLANT, EGCB Ltd.
Annual Procurement Plan for Financial Year:2025-26

Procuring Entity Name & code : Haripur 412 MW Combined Cycle Power Plant
Ministry/Division: Ministry of Power, Energy & Mineral Resourses / Power Division

( Q .
Operation Division «( m.ec\Q

Agency: Electricity Generation Company of Bangladesh (EGCB) Ltd. Budget : Revenue
A. Works procurment
Pkg Description of package Unit | Qty |Procure| Contract | Source of | Estd. |Time code for| Invite/ Tender Tender |[Approval{Notification|Signing of| Total time to| Time for
No works ment |approving| Funds Cost in process Advertise | opening |evaluation |to award| of award | contract | contract completion
method | authority million Tender singature | of contract
& type Tk
1 2 3 4 5 6 7 8 9 10 11 12 13 14 i5 16 17
i Pl d dat

Prf’curemem fiSkilld. & Hon OTM(e- AEC | omugns|  24/augns 7/Sep/25| 14/Sepi25 21/Sep/25| 19/0ct25 19/0¢ct/26

skilled labour for water ap)
Aol WR-1 [treatment plant and GT Lot 1 Fr:rrr)lew CE Own Fund 2.00 Planned days 0 14 14 7 7 28 70 365 days
N ) washable filter cleaning works ok

for Haripur 412 MW CCPP.

Total (Million Taka)=Two Point Zero Only|  2.00
& .
llf~09°ﬂ5 g Kadir
\ A.K.M. Manzur
ok N t2naing Director (Additional Charge)
Aq.os, 2 Managing Dire Company o Bangladesh L.
Md. Habibur Rahman . tam RUMY Electricity Generalion Comp
Manager (Chemical) gyed GO (Opeati
Haripur 412 MW CCPP Sperinter

EGCB Ltd., Haripur, Narayanganj.

Haripu!

Bantea: Nafe
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TITLE: ANNUAL PROCUMREMENT PLAN  {Page: 1 of 1

Ministry/ Division: Ministry of Power, Energy & Mineral Resourses/ Power Division
Agency: Electricity Generation Company of Bangladesh (EGCB) Ltd.
Procuring Entity Name & Code: Haripur 412 MW Combined Cycle Power Plant.

Haripur 412 MW Combined Cycle Power Plant
Annual Procurement Plan, Financial Year: 2025-2026 (GOODS Procurement)

Instrument and Control Maintenance Division
Budget: Revenue

A. Goods Procurement

Pkg No Description of package Goods Unit Qty | Procurement | Contract | Source of |Estd. Cost| Time code for Invite/ Tender Tender Approval to | Notification Signing of | Total timeto| Time for
method & approving Funds in Million process Advertise opening evaluation award of award contract contract Completion
type authority Tk Tender singature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
GR L Procurement of 1&C Spares for Sampling LAk l OTM cE Own Fund | 4.80 g:::‘:zg ::\‘: 8-Sep-25 6'0:81'23 20'?5“23 37‘07‘1'23 3‘-\‘:"'7—3 I‘D:;'ZJ 5 ——
System of Haripur 412 MW CCPP. (e-GP) ’ S - - - - -
= Actual dates
Procurement of I&C Spares for Continuous OTM Planned date 20-Oct-25 10-Nov-25 24-Nov-23 1-Dec-25 8-Dec-23 5-Jan-26
GR 02 {Emission Monitoring System of Haripur 412| Lot 1 y CE Own Fund | 4.50 Planned days 0 21 14 7 7 28 77 120 Days
- - (e-GP)
MW CCPP. Actual dates
Procurement of I&C Software, Spares & OTM Planned date 18-Sep-25 10-Oct-25 31-Oct-25 7-Nov-25 | 14-Nov-25 12-Dec-25
GR 03 [Related Services for Vibration Analysis Lot 1 (e—(‘;P) CE Own Fund| 7.50 Planned days 0 22 21 K/ 7 28 85 120 Days
System of Haripur 412 MW CCPP. Actual dates
Procurement of 1&C Hardware Spares for OTM Planned date 22-Dec-25 13-Jan-26 3-Feb-26 10-Feb-26 | 17-Feb-26 17-Mar-26
GR 04 |Vibration Analysis System of Haripur 412 Lot 1 (-GP) CE Own Fund| 5.00 Planned days 0 22 21 7 7 28 85 121 Days
MW CCPP. Actual dates
.oy [[PO0IEmEnt of IRC Spacss otlyforBOR) 1y | o CE  |OwnFund| 430 Il:Il::::g :::es e = = — =N 84 120 Days
System of Haripur 412 MW CCPP. (e-GP) ' = = ’
Actual dates
- . Planned date 1-Apr-26 22-Apr-26 6-May-26 13-May-26 | 20-May-26 17-Jun-26
GR 06 ls’;‘;fe“;fg‘;;;‘r’;{iglsz";;;j %8;123) TEBCE pe | 1 (S_g\}f) CE |OwnFund| 480 [ Planned days 0 21 14 7 7 28 77 120 Days
Actual dates
GROT Procurement of I&C Spares (Lot-3) for BOP Lot | OT™M CE vebond | .70 PPIIZ;IS:S gztz l2—1\/éar—26 2—A7plr-26 16-A11;r—26 23-A7pr-26 30—A;)r—26 28‘1\;[?-26 7 120 Days
System of Haripur 412 MW CCPP. (e-GP) ’ Y — =
Actual dates
E— . Planned date 20-Jan-26 11-Feb-26 4-Mar-26 11-Mar-26 | 18-Mar-26 15-Apr-26
GR 08 ?gfg‘;z;fm ?zf 1;:3;&%‘;‘;_” System Spares | | (gg\ﬁ) CE  |OwnFund| 420 [ Planned days 0 22 21 7 7 28 85 120 Days
Actual dates
Procurement of 1&C Spares (Lot-1) for OT™ Planned date 16-Mar-26 6-Apr-26 20-Apr-26 27-Apr-26 | 4-May-26 1-Jun-26
GR 09 |Water Treatment System of Haripur 412 Lot 1 (e-GP) CE Own Fund| 4.50 Planned days 0 21 14 7 7 28 77 120 Days
MW CCPP. Actual dates
Procurement of I&C Spares (Lot-2) for OT™ Planned date 20-Jan-26 11-Feb-26 4-Mar-26 11-Mar-26 | 18-Mar-26 15-Apr-26
GR 10 |Water Treatment System of Haripur 412 Lot 1 (c-(“;l’) CE Own Fund| 390 Planned days 0 22 21 7 7 28 85 120 Days
MW CCPP. Actual dates
R 1 [Prosurementof DOS Wotkstition Lot 1 O™ SE  |OwnFund| 2.00 1}:1:122:3 ((1122 2_%))1_26 244:21_26 bn\:?\% 22-‘\/176 e 29-.\/17;1 £ 26_17[15;-26 85 120 Days
Accessories of Haripur 412 MW CCPP. (e-GP) : Actual dates — = = =

§$5/06/L;

A
Sobet
95

P R&
Var £l s
Ahnaf Sakib Ahmad ; Md. Nazmul Hasan \:’\\}‘L&Q\‘\(’&Q
Sub-Divisional Engineer (1&C) AK.M. Zillur Rahman Superintending Enginser (Maintenance) k4 SN
Rarpur 412 MW CCPP Executive Engineer (18C) Haripur 412 Mw cCPe EGes “a%’;\é‘ oy
£GCB Ltd., Bandar, Narayangan]. ,_(\%aer‘ﬁgr;;n%::mgg;;n] Bandar, Narayangan). g (f\QQ_&\Q\\‘%’U
=4S . ' £ ! A} 240010

Manzur Kadir

A.K.M Additional Charge)

Mana;;ing Directot {
Eleckicity Generation Gom

pany of Bangladesh L.
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Haripur 412 MW Combined Cycle Power Plant
Annual Procurement Plan, Financial Year: 2025-2026 (GOODS Procurement)

Ministry/ Division: Ministry of Power. Energy & Mineral Resourses/ Power Division
Ageney: Electricity Generation Company of Bangladesh (EGCB) Ltd.
Procuring Entity Name & Code: Haripur 412 MW Combined Cycle Power Plant.

A. Goods Procurement

Instrument and Control Maintenance Division
Budget: Revenue

Ahnaf Sa
Sub-Division
Harpur
E£GCB Ltd.,Banda

skib Ahmad
a1 Engineer (18C)
412 MW CCPP

r, Narayangan}-

In words: Fifty Six Point Four Seven Five Million Taka Only

25 (o6/18
ALK, Zillur Rahiman Haripur 412 MW CCPP, EGCB

Execulive Engineer q&C)
Haripur 412 MV CCPP
£GCB Lid. Bandar,Narayangan).

“95"
Md. Nazmul Hasan
Superintending Engineer (Maintenance)

Bandar, Narayangan).

/

A.K.M. Manzur Kadir

Managing Director {
Electricity Generation Company of

Additional Charge)
Bangladesh Ld.

Pkg No Description of package Goods Unit Qty | Procurement | Contract | Source of |Estd. Cost| Time code for Invite/ Tender Tender Approval to | Notification Signing of | Total time to| Time for
method & approving Funds in Million process Advertise opening evaluation award of award contract contract Completion
type authority Tk Tender singature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
e rar et b BT Planned date 29-Sep-25 9-Oct-25 14-Oct-25 17-Oct-25 | 22-Oct-25 27-Oct-25
GR 12 ‘fﬁ“{ﬁ;"g‘c‘{,’; P B | RFQ SE  |OwnFund| 020 [ Planned days o 10 5 3 5 5 28 45 Days
Actual dates
Procurement of I&C Spares (Lot-1) for Planned date 4-Jan-26 4-Jan-26 19-Jan-26 22-Jan-26 | 27-Jan-26 1-Feb-26
GR 13 |Different Systems of Haripur 412 MW Lot RFQ SE OwnFund| 013 Planned days 0 10 5 3 5 5 28 45 Days
CCPP. Actual dates
Procurement of I&C Spares (Lot-2) for Planned date 4-Apr-26 14-Apr-26 19-Apr-26 22-Apr-26 | 27-Apr-26 2-May-26
GR 14 |Different Systems of Haripur 412 MW Lot RFQ SE Own Fund 0.14 Planned days 0 10 5 3 ] 5 28 45 Days
CCPP. Actual dates
Procurement of I&C Spares (Lot-3) for Planned date 4-Dec-25 14-Dec-25 19-Dec-25 22-Dec-25 | 27-Dec-25 1-Jan-26
GR 15 |Different Systems of Haripur 412 MW Lot RFQ SE OwnFund| 0.13 Planned days 0 10 5 3 5 5 28 45 Days
CCPP. Actual dates
Procurement of I&C Spares (Lot-4) for Planned date 4-Oct-25 14-Oct-25 19-Oct-25 22-Oct-25 | 27-Oct-25 1-Nov-25
GR 16 |Different Systems of Haripur 412 MW Lot RFQ SE Own Fund 0.15 Planned days 0 10 5 3 5 5 28 45 Days
CCPP. Actual dates
. Planned date
GR 17 11) ;"f‘;‘l”:;:;‘;;’iE“;;ﬁj’gé;‘;‘c Sparesot 1 Dr‘,frccthca:zh CE |OwnFund| 0.075 | Planned days (As and When Required)
Actual dates
Procurement of Emergency 1&C Spares (Lot{ Direct Cash - Flanned Cats ;
GR 18 2) for Haripur 412 MW CCPP. Lot Piitcise CE Own Fund| 0.075 | Planned days (As and When Required)
Actual dates
Procurement of Emergency 1&C Spares (Lot Direct Cash - Elanuec dite .
GR 19 3) for Haripur 412 MW CCPP. Lot 1 Purchase CE Own Fund| 0.075 | Planned days (As and When Required)
Actual dates
GR 20 |Procurement of Clean Agent Fire Fighting Lot ; OT™ 5 |owpimd] 1900 ;I::::g :::Z IO-Sgp—ZJ 2-0;1-25 23'(2?1-23 —’0'07‘31-23 6'N(;"'23 4‘D7°§'23 o 190 Dave
~" |System Spares for Haripur 412 MW CCPP. (e-GP) ’ —= = = - -
Actual dates
Total Million (TK) 52.675
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Haripur 412 MW Combined Cycle Power Plant

Annual Procurement Plan, Financial Year: 2025-2026 (WORKS Procurement)

nergy & Mineral Resourses/ Power Division
¢ of Bangladesh (£GCB) Ltd.

Procuring Entity Name & Code: Haripur 412 MW Combined Cycle Power Plant.

A. Works Procurement

Instrument and Control Maintenance Division
Budget: Revenue

\

=

\/ 25706/ 2S5
Annaf Sakib Ahmad

Sub-Divist

Haripur 412 MW cCPP
EGCB Lté)., Bandar, Narayangan|-

In words: Three Point Eight Seven Five Million Taka Only

ﬁ 26 (06/LS

AK.M. Zillur Rahman

onal Engineer (1&C) Executive ENgi (18C)
Haripur 412 MW CCPP

£GCB Ltd.,Bandar,Narayanganj.

-

/\})1

N ‘fi’g/;ﬁ

- S‘o

—

Md. Mazmul Hasan

Suparintending Enginzer i#aintenance)

Haripur 412 MW CCHF, EGCB ' S
Bandar, Narayangan.

Managing

Eleclsicity Gen

)

A.K.M. Manzur Kadir

Director (Additional Charge)
eralion Company of BangladesD Ltd.

Pkg No Description of package Goods Unit Qty | Procurement | Contract | Source of |Estd. Cost! Time code for Invite/ Tender Tender Approval to | Notification | Signing of | Total time | Time for
method & | approving Funds in Million process Advertise opening evaluation award of award contract | to contract | Completion
type authority Tk Tender singature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
- : Planned date 2-Aug-25 12-Aug-25 17-Aug-25 | 20-Aug-25 | 25-Aug-25 | 30-Aug-25
WR 01 g;‘if::;‘:“;g‘&wgé”:;‘C"”“““O” o Lot | 1 RFQ SE |OwnFund| 035 [ Dlanned davs 0 0 : 3 3 5 28 365 Days
Actual dates
Procurement of Emergency [&C Works (Lot- Planned date 4-Jan-26 14-Jan-26 19-Jan-26 | 22-Jan-26 | 27-Jan-26 | 1-Feb-26
WR 02 1) for Different Systems of Haripur 412 MW | Lot 1 RFQ SE Own Fund| 0.13 Planned days 0 10 5 3 5 5 28 45 Days
CCPP. Actual dates
Procurement of Emergency 1&C Works (Lot- Planned date 4-Feb-26 14-Feb-26 19-Feb-26 | 22-Feb-26 | 27-Feb-26 | 4-Mar-26
WR 03 {2) for Different Systems of Haripur 412 MW | Lot 1 RFQ SE Own Fund| 0.15 Planned days 0 10 5 3 5 5 28 45 Days
CCPP. Actual dates
Procurement of Emergency 1&C Works (Lot- Planned date | 4-Mar-26 14-Mar-26 | 19-Mar-26 | 22-Mar-26 | 27-Mar-26 | 1-Apr-26
WR 04 |3) forDifferent Systems of Haripur 412 MW | Lot 1 RFQ SE Own Fund| 0.50 Planned days 0 10 5 3 5 5 28 45 Days
CCPP. Actual dates
_ Procurement of Troubleshooting Works for o 1 OTM o oun Fund | 3.00 l;llanne;i :i:late 2—Fe0b-26 23—li)e1b-26 9-1\/1122'-26 16—1\/I]ar-26 23-1\/{/211'-26 20-/2;;;—26 . S
DCS System of Haripur 412 MW CCPP. (e-GP) > annec cays = St
Actual dates
. Planned date
WR 06 ;ﬁ:;ﬁ'ﬁ;t&ﬁg‘gg?“y 1&C Works for | (0 |4 D;t::hizzh CE |OwnFund| 0.075 | Planned days (As and When Required)
Actual dates
Total Million (TK) 4.225
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Section : Administration

Agency : Electricity Generation Company of Bangladesh (EGCB) Ltd.
Procurement Entity name & Code : Haripur 412 MW Combined Cycle Power Plant

A.Goods Procurement (Local)

ANNUAL PROCUREMENT PLAN

Budget : Revenue

Pack Description of Procurement Item Unit Quan-tity | Procurement Contract Sourccof |Estd. In TK. (] Time Code for | Not Used in Invite/Advertise Tender Tender Approval to | Notification Sign of Total Time to | Time for
age No. Method & Type | Approving Funds Million) Process Goods Tender Opening Evaluation Award of Award Contract Contract |Complition of
Authority Signature | Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
GR1 Procurement of Uniform & Leveries for Security & lot d. Own Fund 1.200 Planed Dates 07-Oct-25 28-Oct-25 4-Nov-25 11-Nov-25 18-Nov-25 16-Dec-25 14-Feb-26
70
OB Pérsoniel Planed Days 0 21 7 7 7 28 60
OTM (e-GP) CE
Actual dates
GR2 Procurement of Safety Item for all section(Shoes, lot 1 Own Fund 1.200 Planed Dates 15-Jan-26 5-feb-26 12-Feb-26 19-Feb-26 26-Feb-26 26-Mar-26 24-Jun-26
Umbrella ,Fire Safety item, Mask, Gloves, Safety 70
’ i " G = Planed Days 0 21 7 7 7 28 90
shoe, belt, shout, Torch Light, OTM (e-GP) <
helmet,Gumboot,musk, etc) Actual dates
GR3 | Procurement of Tyre/Tube/battery/Various parts of Lot 5 own Fund 0.350 Planed Dates (As & when Required)
Vehicle/ etc Direct Cash e Planed Days
Purchase
Actual dates
GR4 Procurement of Office Furniture Lot 1 Own Fund 0.300 Planed Dates 18-Apr-26 28-Apr-26 5-May-26 12-May-26 19-May-26 26-May-26 25-Jun-26
38
RFQ CE Planed Days 0 10 7 7 7 7 30
Actual dates
GRS Pocurement of ABC Powder/ CO2 For portable Fire Lot 1 Own Fund 0.350 Planed Dates 27-Oct-25 6-Nov-25 13-Nov-25 20-Nov-25 27-Nov-25 4-Dec-25 3-Jan-26
s 38
extinguisher RFQ CE Planed Days 0 10 7 7 7 7 30
Actual dates
Total= 3.400
In words: Three point four million only.
%‘Q‘Q ]
>+ / Manzur Kadir
5 A . K . y a sis \ Cha[ge)
u\\/ Managing Director (Addmo‘naa
e 2 el
A Electily Generaion Company ©
s amatt
d.Kam! r
- o 1N inee
chief ENSLY ccpP
ur 4




QUALITY MANAGEMENT SYSTEM

Document No.: QF-PRO-01

Revision No.: 00

QUALITY FORMS

Effective Date: 01 Apr. 14

TITLE: ANNUAL PROCUREMENT PLAN Page 2 of 2
ANNUAL PROCUREMENT PLAN
Fiscal Year : 2025-2026 Section :Administration Budget : Revenue
Ministry/Divission : Ministry of Power , Energy & Mineral Resources/ Power Divission,
Agency : Electricity Generation Company of Bangladesh (EGCB) Ltd.
Procurement Entity name & Code : Haripur 412 MW Combined Cycle Power Plant
B. WORKS Procurement (Local)
Pack Description of Procurement Item Unit Qua-ntity |Procurement Contract Source of Estd.InTK{ {Time Code for {NotUsedin |invite/Advertise Tender Tender Approval to  |Notification {Sign of Total Time to |Time for
age No. Method & Type  |Approving Funds Million) Process Goods Tender Opening Evaluation Award of Award Contract Contract Complition of
Authority Signature Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 i7 18
WR1 Repair & Maintenance of Office Equipment fot 4 Direct Cash CE Own Fund 0.100 Planed Dates
Purchase Planed Days As & when required
Actual dates
WR2 Vehicle repair & Maintenance work-1 fot 1 RFQ ED Own Fund 0.500 Planed Dates 17-Aug-25 27-Aug-25 3-Sep-25 10-Sep-25 17-Sep-25 24-Sep-25 24-Oct-25
Planed Days 0 10 7 7 7 7 a8 30
Actual dates
WR3 Vehicle repair & Maintenance work-2 lot T RFQ CE Own Fund 0.300 Planed Dates 20-Oct-25 30-Oct-25 6-Nov-25 13-Nov-25 20-Nov-25 27-Nov-25 27-Dec-25
Planed Days 0 10 @ 7 7 7 28 30
Actual dates
WR4 Vehicle repair & Maintenance work-3 lot 3 RFQ CE Own Fund 0.150 Planed Dates 10-Jan-26 20-Jan-26 27-Jan-26 3-Feb-26 10-Feb-26 17-Feb-26 19-Mar-26
Planed Days 0 10 7 7 7 7 3 30
Actual dates
WR5 Vehicle repair & Maintenance work-4 lot 1 RFQ CE Own Fund 0.150 Planed Dates 20-Apr-26 30-Apr-26 7-May-26 14-May-26 21-May-26 28-May-26 27-Jun-26
Planed Days 0 10 7 7 7 7 38 30
Actual dates
Total=|  1.200

In words: One point two million only.

A.KM

Managing Director

/

Eleclricity Generalion Company

Manzur Kadir
(Additional Charge)
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