QUALITY MANAGEMENT SYSTEM Goamtertls. GFFHG-91

Revision No.: 00

QUALITY FORMS Effective Date: 01 Apr. 14
TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 2
1st Revised ANNUAL PROCUREMENT PLAN FOR THE FINANCIAL YEAR 2025-2026 (GOODS PROCUREMENT)

Ministry/ Division :- Power Division, PE & MR Ministry.
Agency ‘- Electricity Generation Company of Bangladesh (EGCB) Ltd.

Budget: Revenue
Procurine Entity Name & Code - Haripur 412MW Combine Cycle Power Plant.

Electrical Maintenance Division

Package Description of procurment Item Unit |Quantit | Procurment Contract Source of Funds Estd. In | Time Code for | Not Invite/ Tender Tender |Approval to | Notification Sign of Total Time for
No. y Method & Approving Tk. Process used in| Advertise Opening | Evaluation Award of Award Contract | Timeto | Complition
Type Authority (Million) Goods| Tender Contract | of Contract
Signature
1 2 3 4 S 6 7 8 9 10 11 12 13 4 15 16 17 18
GR1 |Procurement of Consumables for Electrical Lot 1 RFQ Superintending Own Fund 0.300 |Planned Dates 15-Dec-25 | 25-Dec-25 | 30-Dec-25 | 2-Jan-26 7-Jan-26 12-Jan-26 28 15
Maintenance Division. Engineer (Maint) Planned Days 0 10 5 3 5 5
Actual Dates
GR2 |Procurement of different Electrical Spares for Lot 1 RFQ Superintending Own Fund 0.300 |Planned Dates 20-Apr-26 | 30-Apr-26 | 5-May-26 | 8-May-26 | 13-May-26 18-May-26 28 15
BOP System of Haripur 412 MW CCPP. Engineer (Maint) Planned Davs 0 10 5 3 3 S
Actual Dates
GR3 |Procurement of emergency spares, safety Lot 2 DCP (Cash) | Chief Engineer Own Fund 0.150 |Planned Dates FY 2025-2026 (As repuired)
equipment and Consumables, emergency works Planned Days
etc. for Electrical Maint. Division of Haripur 412
MW CCPP Actual Dates
GR4 |Procurement of spare parts for the existing HVAC | Lot 1 OT™M Superintending Own Fund 1.000 |Planned Dates 18-Mar-26 | 1-Apr-26 15-Apr-26 | 22-Apr-26 | 29-Apr-26 | 27-May-26 70 90
System of Haripur 412 MW CCPP. (e-GP) Engineer (Maint) Planned Davs 0 14 14 7 7 28
Actual Dates
GR5 |Procurement of Coolant Gas for the existing Lot 1 OT™M Superintending Own Fund 1.500 |Planned Dates 18-Dec-25 1-Jan-26 15-Jan-26 | 22-Jan-26 | 25-Jan-26 8-Feb-26 52 90
HVAC System of Haripur 412 MW CCPP (e-GP) Engineer (Maint) Planned Days 0 14 14 7 3 14
Actual Dates 25-Sep-25 | 13-Oct-25
GR6 |Procurement of Spares Parts for Crane and Lot 1 OT™M Chief Engineer Own Fund 5.000 |Planned Dates 14-Jan-26 | 28-Jan-26 | 11-Feb-26 | 18-Feb-26 | 25-Feb-26 | 25-Mar-26 70 90
1 Hoist f : J
monorail Hoist for Haripur 412 MW CCPP (e-GP) Planned Days 0 12 12 7 7 58
2 - Actual Dates
GR7 |Procurement of Electrical Spares for LV, MV and Lot 1 OT™M Chief Engineer Own Fund 4.000 |Planned Dates 10-Apr-26 | 24-Apr-26 | 8-May-26 | 15-May-26 22-May-26 19-Jun-26 70 90
BOP System of Haripur 412 MW CCPP (e-GP) Planned Days 0 14 14 7 7 28
Actual Dates
GR8 |Procurement of GT & ST Field Circuit Breaker of | Lot 1 OT™M Chief Engineer Own Fund 3.500 {Planned Dates 12-Apr-26 | 26-Apr-26 | 10-May-26 | 17-May-26 24-May-26 | 21-Jun-26 70 90
Haripur 412 MW CCPP. (e-GP) Planned Days 0 14 14 b 7 28
Actual Dates
GR9 |Procurement of Spares for BOP DC UPS, Battery | Lot 1 OTM Chief Engineer Own Fund 2.000 |Planned Dates 27-Feb-26 | 13-Mar-26 | 27-Mar-26 | 3-Apr-26 10-Apr-26 8-May-26 70 90
and Battery Charger of Haripur 412 MW CCPP. (e-GP) Planned Days 0 12 12 7 7 28
Actual Dates
GRI10 |Procurement of Different Motors of Haripur 412 Lot 1 OT™M Chief Engineer Own Fund 2.000 |Planned Dates 27-Dec-25 10-Jan-26 24-Jan-26 | 31-Jan-26 7-Feb-26 7-Mar-26 70 90
MW CCPP. (e-GP) Planned Days 0 14 14 7 7 28
Actual Dates /
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Document No.: QF-PRO-01

QUALITY MANAGEMENT SYSTEM Revision No.: 00

QUALITY FORMS Effective Date: 01 Apr. 14

TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 2

1st Revised ANNUAL PROCUREMENT PLAN FOR THE FINANCIAL YEAR 2025-2026 (GOODS PROCUREMENT)

Ministry/ Division :- Power Division, PE & MR Ministry.

Agency - Electricity Generation Company of Bangladesh (EGCB) Ltd Budget: Revenue
Procuring Entity Name & Code - Haripur 412MW Combine Cycle Power Plant. Electrical Maintenance Division
Package Description of procurment Item Unit |Quantit | Procurment Contract Source of Funds Estd. In | Time Code for | Not Invite/ Tender Tender |Approval to | Notification Sign of Total Time for
No. y Method & Approving Tk. Process used | Advertise Opening | Evaluation Award of Award Contract | Timeto |Complition
Type Authority (Million) in Tender Contract | of Contract
Goods Signature
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
GRI11 |Procurement of portable Partial Discharge Lot 1 I0T™M ED (0 & M) Own Fund 27.500 |Planned Dates 21-Mar26 | 2-May-26 | 16-May-26 | 23-May-26 | 30-May-26 | 27-Jun-26 98 180
machine for 06 Generators of EGCB Ltd. Planned Days 0 42 14 7 7 28
Actual Dates
GR12 Procurement of lighting spares for Plant and Lot 1 OTM Chief Engineer Own Fund 2.000 |Planned Dates 25-Nov-25 | 9-Dec-25 | 23-Dec-25 | 30-Dec-25 6-Jan-26 3-Feb-26 70 90
residential area of Haripur 412 MW CCPP. (e-GP) Planned Days 0 14 14 7 7 28
Actual Dates
GR13 |Procurement of Lightning Arrester,Cable Seal end | Lot 1 OT™M ED (O & M) Own Fund 7.500 |Planned Dates 31-Dec-25 | 14-Jan-26 | 28-Jan-26 | 4-Feb-26 11-Feb-26 | 11-Mar-26 70 180
and Cable joint Kit for 132KV system of Haripur (e-GP) Planned Days 0 14 14 7 7 28
412 MW CCPP. Actual Dates
GR14 |Procurement of Regular Electrical Measuring Lot 1 OT™ Superintending Own Fund 1.000 |Planned Dates 30-Dec-25 | 13-Jan-26 | 27-Jan-26 | 3-Feb-26 10-Feb-26 | 10-Mar-26 70 90
Tools of Haripur 412 MW CCPP. (e-GP) Engineer (Maint) Planned Days 0 14 14 7 7 28
Actual Dates
GRI15 |Procurement of Potection Relay of Haripur 412 Lot 1 OT™M Chief Engineer Own Fund 3.000 |Planned Dates 15-Jan-26 | 29-Jan-26 | 12-Feb-26 | 19-Feb-26 | 26-Feb-26 | 26-Mar-26 70 150
MW CCPP. (e-GP) Planned Days 0 14 14 7 7 28
Actual Dates
Grand Total = 60.750
In Word: Taka Sixty Point Seven Five Million Only
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Document No.: QF-PRO-01

Revision No.: 00

QUALITY MANAGEMENT SYSTEM

QUALITY FORMS Effective Date: 01 Apr. 14
TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 1

1st Revised ANNUAL PROCUREMENT PLAN FOR THE FINANCIAL YEAR 2025-2026 (WORKS PROCUREMENT)

Ministry/ Division :- Power Division, PE & MR Ministry.

Agency - Electricity Generation Company of Bangladesh (EGCB) Ltd. Budget: Revenue
Procuring Entitv Name & Code :- Haripur 412MW Combine Cycle Power Plant. Electrical Maintenance Division
Packa| Description of procurment | Unit |Quanti|Procurme| Contract | Source of |Estd. In| Time Code Advertis| Invite/ Tender Tender |Approval to| Notification | Sign of |Total Time to Time for
ge Item ty nt Approving | Funds Tk. | for Process | e PQ (if | Advertise | Opening | Evaluation | Award of Award | Contract Contract | Completio
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
WRI [Procurement of Repairing Lot 1 OTM | Superintend |Own Fund|  2.69 |Planned Dates 1-Apr-26 | 15-Apr-26 | 29-Apr-26 | 6-May-26 | 13-May-26 | 10-Jun-26 70 365
works/servicing for HVAC (e-GP) |ing Engineer
system of Haripur 412 MW (Maint) Planned Days 0 14 14 7 7 28
CCPP by suppling spare . =
parts. Actual Dates 22-Jul-25 | 7-Aug25 | 15-Aug-25 | 17-Aug-25 [ 19-Aug-25 |25-Aug-25
WR2 |Procurement of Physical Lot 1 OTM | Superintend |Own Fund|  0.35|Planned Dates 15-Apr-26 | 29-Apr-26 | 13-May-26 |20-May-26 | 27-May-26 | 24-Jun-26 70 15
service for testing of (e-GP) |ing Engineer
Transformer Oil of Haripur (Maint) Planned Days 0 14 14 7 7 28
412 MW CCPP
Actual Dates
WR3 |Procurement of Emergency Lot 1 RFQ | Superintend | Own Fund 0.07|Planned Dates 10-Mar-26 | 20-Mar-26 | 25-Mar-26 | 28-Mar-26 | 2-Apr-26 | 7-Apr-26 28 15
maintenance work of ing Engineer .
Electrical system BOP of (Maint) Planned Days 0 10 5 3 5 5
Haripur 412 MW CCPP
Actual Dates
WR4 |Procurement of Emergency Lot 1 RFQ | Superintend | Own Fund 0.05|Planned Dates 15-Jan-26 | 25-Jan-26 | 30-Jan-26 | 2-Feb-26 7-Feb-26 | 12-Feb-26 28 15
maintenance work of ing Engineer .
Switchgear of Haripur 412 (Maint) Planned Days 0 10 5 3 5 5
MW CCPP
Actual Dates
WRS5 |Procurement of Yearly Lot 1 RFQ [Superintend {Own Fund|  0.18|Planned Dates 15-May-26 | 25-May-26 | 30-May-26 | 2-Jun-26 | 7-Jun-26 |12-Jun-26 28 365
Maintenance Works of 3 nos. ing Engineer
Lift of plant and residential (Maint) Planned Days 0 10 5 3 5 5
area of Haripur 412 MW
CCPP. Actual Dates |
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QUALITY MANAGEMENT SYSTEM Document No.: QF-PRO
Revision No.: 00
QUALITY FORMS Effective Date: 01 Apr. 14
TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 1

1st Revised ANNUAL PROCUREMENT PLAN FOR THE FINANCIAL YEAR 2025-2026 (WORKS PROCUREMENT
Ministry/ Division :- Power Division, PE & MR Ministry.

Agency - Electricity Generation Company of Bangladesh (EGCB) Ltd. Budget: Revenue
Procuring Entitv Name & Code :- Haripur 412MW Combine Cvcle Power Plant. Electrical Maintenance Division
WR6 |Procurement of LV Motor Lot 1 OTM | Superintend | Own Fund 1.50|Planned Dates 15-Apr-26 | 29-Apr-26 | 13-May-26 | 20-May-26 | 27-May-26 | 24-Jun-26 70 365
servicing under annual (e-GP) |ing Engineer
contract of Haripur 412 MW (Maint) Planned Days 0 14 14 7 7 28
CCPP.
Actual Dates
WR7 |Procurement of overhauling | Lot 1 OTM | Superintend |Own Fund| 4.00 |Planned Dates 5-Feb-26 | 19-Feb-26 | 5-Mar-26 | 12-Mar-26 | 19-Mar-26 | 16-Apr-26 70 30
of MV Motors of Haripur 412 (e-GP) |ing Engineer
MW CCPP (Maint) Planned Days 0 14 14 7 7 28

Actual Dates

WRS8 |Procurement of repairing of | Lot 1 OTM | Superintend |Own Fund| 0.80 |Planned Dates 15-Dec-25 | 29-Dec-25 | 12-Jan-26 | 19-Jan-26 | 26-Jan-26 |23-Feb-26 70 30
condensing unit of HVAC (e-GP) |ing Engineer
system for Haripur 412 MW (Maint) Planned Days 0 14 14 7 7 28
CCPP
Actual Dates l
WRY |Procurement of emergency Lot 2 DCP Chief |OwnFund| 0.150 |Planned Dates FY 2025-2026 (As repuired)
works etc. for Electrical (Cash) Engineer
Maint. Division of Haripur Planned Days
412 MW CCPP.
Actual Dates
WR10|Procurement of maintenance | Lot 1 RFQ | Superintend |[Own Fund| 0.994|Planned Dates 5-Jul-25 12-Jul-25 15-Jul-25 | 18-Jul-25 | 21-Jul-25 | 24-Jul-25 19 20
work During Turbine ing Engineer
Inspection of Electrical (Maint) Planned Days 0 7 3 3 3 3
system (Turbine aux,
é’enerat(or Aux, and BOP) of Actual Dates 8-Jul-25 12-Jul-25 12-Jul-25 | 14-Jul-25 | 14-Jul-25 | 14-Jul-25
Haripur 412 MW CCPP

Grand Total =| 10.784

In Word : Taka Ten Point Seven Eight Four Million only.
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QUALITY FORMS

Effective Date: 01 Apr. 14

TITLE: ANNUAL PROCUREMENT PLAN

Page 1 of 1

Haripur 412MW Combined Cycle Power Plant
1st Revised Annual Procurement Plan Financial Year: 2025-2026
Ministry/Division: Ministry of Power, Energy & Mineral Resourses / Power Division
Agency: Electricity Generation Company of Bangladesh (EGCB) Ltd.
Procuring Entity Name & code : Haripur 412 MW Combined Cycle Power Plant.
A. Goods procurment

Mechanical and Civil Maintenance Division

Budget : Revenue

Pkg Description of package Goods Unit | Qty |Procurem | Contract| Source |Estd. Cost| Time code for Invite/ Tender Tender |Approval to| Notification | Signing of | Total time to Time for
No ent approvin | of Funds |in Million process Advertise | opening | evaluation award of award contract contract |Completio
method & g Tk Tender singature n of
type authority Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Procurement of Washable Filter, different OT™M Bwi Planned date 10-Dec-25 | 31-Dec-25 | 14-Jan-26 | 21-Jan-26 28-Jan-26 | 25-Feb-26
GR 01 [filters and related spares of Haripur Lot | 1 (e-GP) CE Fund 3.50 Planned days 0 21 14 7 7 28 71 90 Days
412MW CCPP Actual dates
Procurement of Consumable materials, Planned date 15-Mar-26 | 5-Apr-26 19-Apr-26 | 26-Apr-26 3-May-26 | 31-May-26
GR 02 civil material, tools, hydraulic / power Lot 1 OTM CE Own 5.00 Planned days 0 21 14 7 7 28 77 90 Days
trolley, wire rope, portable drum pumps, (e-GP) Fund ’
filter etc. for Haripur 412 MW CCPP Atial dates
Procurement of RO membrane, OTM O Planned date 15-Mar-26 | 5-Apr-26 | 19-Apr-26 | 26-Apr-26 | 3-May-26 31-May-26
GR 03 [Microfilter, WT and WWT spares and other| Lot 1 (e-GP) CE Fund 5.00 Planned days 0 21 14 7 7 28 77 120 Days
related spares for Haripur 412 MW CCPP Actual dates
Procurement of Motor Operated Valves, Planned date 15-Mar-26 | 5-Apr-26 | 19-Apr-26 | 26-Apr-26 | 3-May-26 31-May-26
manual vales, spare for valves and spares OTM ED Own Planned days 0 21 14 7 7 28
GR 04\ fifferent equipments of Haripur 412 | = | ' | (eGP) | 0&M) | Fund e 77 120 Days
MW CCPP Actual dates
Procurement of EDG spares, Pump spares, OTM Own Planned date 10-Dec-25 | 31-Dec-25 | 14-Jan-26 | 21-Jan-26 | 28-Jan-26 | 25-Feb-26
GR 05 [Control oil filters, Cleaning oil cartridge Lot 1 (e-GP) CE Fund 4.50 Planned days 0 21 14 7 7 28 77 90 Days
etc for Haripur 412 MW CCPP Actual dates
Procurement of SS solid shaft, teflon OTM Gwn Planned date 10-Dec-25 | 31-Dec-25 | 14-Jan-26 | 21-Jan-26 28-Jan-26 | 25-Feb-26
GR 06 |shafts, gaskets, tools, Valves, consumables | Lot 1 (-GP) CE Fund 4.20 Planned days 0 21 14 7 7 28 77 90 Days
etc for Haripur 412MW CCPP Actual dates
Procurement of Diver Damper sapres, OTM Own Planned date 10-Dec-25 | 31-Dec-25 | 14-Jan-26 | 21-Jan-26 | 28-Jan-26 | 25-Feb-26
GR 07 [Pipes, fittings, expansion joints etc for Lot 1 (e-GP) CE Fund 4.50 Planned days 0 21 14 7 7 28 i 90 Days
Haripur 412 MW CCPP Actual dates
Procurement of Balancing Machine, Planned date | 10-Dec-25 | 31-Dec-25 | 14-Jan-26 | 21-Jan-26 | 28-Jan-26 | 25-Feb-26
Ultrasonic flaw detection machine. Digital OT™M Own Planned days 0 21 14 7 7 28
KBS Portable Hardness Tester and PMI Lot 1 (e-GP) O Fund %08 . B 90 Days
Machine etc. for Haripur 412MW CCPP Actual dates
Procurement of Nitrogen membrane, seal Planned date 10-Dec-25 | 31-Dec-25 | 14-Jan-26 21-Jan-26 28-Jan-26 25-Feb-26
gas filters, lube oil filters, IA Filter, OT™M Own ~ Planned days 0 21 14 7 7 28
GR 09 Hydrogen generatiorn system spares and Lot ! (e-GP) CE Fund 30 7 90 Days
other related spares for Haripur 412 MW il dates
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D No.: QF-PRO-01
QUALITY MANAGEMENT SYSTEM | gocimett =0

QUALITY FORMS Effective Date: C1 Apr. 14
TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 1
Haripur 412MW Combined Cycle Power Plant
1st Revised Annual Procurement Plan Financial Year: 2025-2026
Ministry/Division: Ministry of Power, Energy & Mineral Resourses / Power Division

) Agency: Electricity Generation Company of Bangladesh (EGCB) Ltd. Mechanical and Civil Maintenance Division
Procuring Entity Name & code : Haripur 412 MW Combined Cycle Power Plant. Budget : Revenue
A. Goods procurment
Pkg Description of package Goods Unit | Qty |Procurem | Contract | Source |Estd. Cost| Time code for Invite/ Tender Tender |Approval to | Notification | Signing of | Total time to | Time for
No ent approvin | of Funds|in Million process Advertise | opening | evaluation award of award contract contract | Completio
method & g Tk Tender singature n of
type authority Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Procurement of different pumps etc. of OTM Own Planned date | 04-May-26 | 25-May-26 | 8-Jun-26 15-Jun-26 | 22-Jun-26 | 20-Jul-26
GR 10 |Haripur 412 MW CCPP Lot 1 CE 10.00 Planned days 0 21 14 7 7 28 77 120 Days
(e-GP) Fund
Actual dates
Procurement of Control Valve Spares of ED Owii Pianned date 15-Mar-26 | 26-Apr-26 | 10-May-26 | 17-May-26 | 24-May-26 | 21-Jun-26
GR 11 |Haripur 412 MW CCPP Lot 1 IDPM . 20.00 Planned days 0 42 14 7 7 28 98 180 Days
(C&M) | Fund
Actual dates
Procurement of spares for Safety Valves ED Own Planned date 15-Mar-26 | 26-Apr-26 | 10-May-26 | 17-May-26 | 24-May-26 | 21-Jun-26
GR 12 |and Associated Works etc. of Haripur 412 | Lot 1 IDPM ©&M) | Fund 20.00 Planned days 0 42 14 7 7 28 98 180 Days
MW CCPP Actual dates
Procurement of spares for IA compressor ED Own Planned date | 15-Mar-26 | 26-Apr-26 | 10-May-26 | 17-May-26 | 24-May-26 | 21-Jun-26
GR 13 |of Haripur 412 MW CCPP Lot 1 I0OT™M 17.00 Planned days 0 42 14 7 7 28 98 180 Days
(O&M) | Fund
Actual dates
Procurement of Pre-1, Pre-2 and other O Planned date | 15-Mar-26 | 26-Apr-26 | 10-May-26 | 17-May-26 | 24-May-26 | 21-Jun-26
GR 14 |related filters for Gas Turbine of Haripur | Lot | 1 IOT™M MD Fund 50.00 Planned days 0 42 14 7 7 28 98 180 Days
412MW CCPP Actual dates
Procurement of HEPA filters and other Own Planned date | 15-Mar-26 | 26-Apr-26 | 10-May-26 | 17-May-26 | 24-May-26 | 21-Jun-26
GR 15 |related filters for Gas Turbine of Haripur | Lot | 1 I0TM MD Fund 50.00 Planned days 0 42 14 7 7 28 98 180 Days
412MW CCPP Actual dates
Procurement of emergency goods for Own Planned date | 24-Feb-26 | 3-Mar-26 8-Mar-26 | 13-Mar-26 | 16-Mar-26 | 21-Mar-26
GR 16 |HRSG, BOP, GT for Haripur 412MW Lot 1 RFQ SE Fund 0.295 Planned days 0 7 5 5 3 5 25 20 Days
CCPP Actual dates 11-Oct-25 | 14-Oct-25 | 14-Oct-25 | 14-Oct-25 | 14-Oct-25 | 14-Oct-25
Procurement of emergency goods for Own Planned date 10-May-26 | 17-May-26 | 22-May-26 | 27-May-26 | 30-May-26 | 4-Jun-26
GR 17|WTP . WWTP, CT etc. for Haripur Lot 1 RFQ SE Fund 0.250 Planned days 0 7 5 5 3 5 25 20 Days
412MW CCPP Actual dates
Procurement of emergency goods for Owii Planned date | 10-May-26 | 17-May-26 | 22-May-26 | 27-May-26 | 30-May-26 | 4-Jun-26
GR 18|GBC, Steam Turbine, CT system etc for Lot 1 RFQ SE Fund 0.250 Planned days 0 7 5 5 3 5 25 20 Days
Haripur 412MW CCPP Actual dates
Procurement of emergency goods of civil Own Planned date 10-May-26 | 17-May-26 | 22-May-26 | 27-May-26 | 30-May-26 | 4-Jun-26
GR 19 |and mechanical equipment for Haripur Lot | 1 RFQ SE Fund 0.250 Planned days 0 7 5 5 3 5 25 20 Days
412MW CCPP Actual dates
Procurement of emergency spare parts for Cash Own Planned date ) /
GR 20 |different equipment of Haripur 412 MW Lot | 6 | b hase CE Fistid 0.200 Planned days / As and when required
CCPP Actual dates A
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QUALITY MANAGEMENT SYSTEM

Document No.: QF-PRO-01
Revision No.: 00

QUALITY FORMS

Effective Date: 01 Apr. 14

TITLE: ANNUAL PROCUREMENT PLAN

Page 1 of 1

Agency: Electricity Generation Company of Bangladesh (EGCB) Ltd
Procuring Entity Name & code : Haripur 412 MW Combined Cycle Power Plant.
A. Goods procurment

Haripur 412MW Combined Cycle Power Plant
1st Revised Annual Procurement Plan Financial Year: 2025-2026
Ministry/Division: Ministry of Power, Energy & Mineral Resourses / Power Division

Mechanical and Civil Maintenance Division

Budget : Revenue

Pkg Description of package Goods Unit | Qty |Procurem | Contract| Source |Estd. Cost| Time code for Invite/ Tender Tender |Approval to| Notification | Signing of Total time to | Time for
No ent approvin | of Funds | in Million process Advertise | opening | evaluation award of award contract contract | Completio
method & g Tk Tender singature n of
type authority Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Procurement of supply and installation of OTM Owi Planned date
GR 21 |sulfuric acid tank of Haripur 412 MW Lot 1 . CE 0.00 Planned davs Deleted
(e-GP) Fund
CCPP Actual dates
Procurement of Overhauling Spares of ST Own Planned date | 15-Nov-25 | 27-Dec-25 | 10-Jan-26 | 17-Jan-26 | 24-Jan-26 | 21-Feb-26
GR 22|& ST Generator Lot 1 IDPM MD Fund 70.00 Planned days 0 42 14 7 7 28 98 180 Days
Actual dates
Procurement of Lube oil for Gas Turbine OTM Ot Planned date 15-Mar-26 | 5-Apr26 | 19-Apr-26 | 26-Apr-26 | 3-May-26 31-May-26
GR 23 [System of Haripur 412 MW CCPP Lot 1 CE 4.00 Planned days 0 21 14 7 7 28 77 180 Days
(e-GP) Fund
Actual dates
Procurement of supply and installation of OT™ Ot Planned date | 15-Mar-26 | 5-Apr-26 | 19-Apr-26 | 26-Apr-26 | 3-May-26 | 31-May-26
GR 24 |Potable Water System for Dormitory of Lot 1 (-GP) CE Fund 1.00 Planned days 0 21 14 7 7 28 i) 180 Days
Haripur 412 MW CCPP Actual dates
Procurement of Seal, Coupling etc. for OTM ED Own Planned date 15-Mar-26 | 5-Apr-26 | 19-Apr-26 | 26-Apr-26 | 3-May-26 |3 1-May-26
i 21 2 8
GR 25 |CWP of Haripur 412 MW CCPP Lot 1 ©GP) | (0&M) | Fund 8.00 Planned days 0 21 14 7 7 28 77 180 Days
Actual dates
In words: Two Hundred Ninety Six Point Nine Four Five Million Total Million (TK) 296.945
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D No.: QF-PRO-01
QUALITY MANAGEMENT SYSTEM [o25ista%5s

QUALITY FORMS Effective Date: 01 Apr. 14
TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 1

1st Revised Annual Procurement Plan for Financial Year: 2025-2026
Ministry/Division: Ministry of Power. Energy & Mincral Resourses / Power Division Mechanical & Civil Maintenance Division
Agency: Eleetricity Generation Company of Bangladesh (EGCB) Ltd. Budget : Revenue
Procuring Entity Name & code : Haripur 412 MW Combined Cycle Power Plant

A. Works procurment

Procurem Contract : 5 . . . ; .o Total time to Time for
Pkg No Description of package works Unit Qty nlomt::hm‘lc approving Souree.of Est_d.‘Cns! " Time:code for Invitel Advertise Tender opening de'fr Approvalto | Notification,of Signing of contract completion of
& type authority Funds million Tk process Tender evaluation award award contract singature coniract
1 2 3 4 3 6 7 8 9 10 11 12 13 14 15 16 155
Supply of Labor for Sweeping, OT™ Own Planned Date 15-Apr-26 6-May-26 20-May-26 | 27-May-26 | 3-Jun-26 1-Jul-26
WR-01 |Cleaning works for Haripur 412 | Lot 1 (e-GP) CE Fund 2.00 Planned Days 0 21 14 7 7 28 77 365 days
MW CCPP Actual Dates
Procurement of pest control OTM Own Planned date 2-Apr-26 23-Apr-26 7-May-26 14-May-26 | 21-May-26 18-Jun-26
WR-02 |works of Haripur 412 MW CCPP Lot 1 (-GP) SE Fund 0.70 Planned days 0 21 14 7 7 28 77 365 days
Actual dates
Procurement of different civil Planned date 15-Apr-26 6-May-26 20-May-26 | 27-May-26 3-Jun-26 1-Jul-26
_. |repairing Works, Painting, OTM ED Own Planned davs 0 21 14 7 7 28 -
WR-03 structure works etc. for Haripur Lot ! (e-GP) (0&M) Fund 2.00 7 75 days
412 MW CCPP Actual dates
Procurement of Boundary Planned date 10-Apr-26 1-May-26 15-May-26 22-May-26 | 29-May-26 | 26-Jun-26
WR-04 golumr?. Qradc Beam, Wfqll. Lot 1 OTM CE Own 10.00 Planned davs 0 21 14 7 7 28 - 45 days
and Filling etc. for acquired (e-GP) Fund
Jand for Haripur 412 MW CCPP Actual dates
Procurement of different shade OTM ED Own Planned date 15-Apr-26 6-May-26 20-May-26 27-May-26 3-Jun-26 1-Jul-26
WR-05 |repairing Works. tiles cleaning Lot 1 (e-GP) (0&M) Fund 2.150 Planned days 0 21 14 7 7 28 77 75 days
etc. for Haripur 412 MW CCPP Actual dates 24-Aug-25 11-Sep-25 14-Oct-25 14-Oct-25 14-Oct-25
Procurement of Testing of Overhead Planned date
Crane, Forklift, Mobile Crane an: 2
WR-06 Lub Oil etc. of Haripur 412 M\\’d Lot 1 RFQ SE I?u\:/lr; 5400 i Deleted
CCPP Actual dates
Procurement of Intake Cleaning Gwi Planned date 5-Apr-26 12-Apr-26 17-Apr-26 22-Apr-26 | 25-Apr-26 30-Apr-26
WR-07 [& Other civil related works of Lot 1 RFQ SE Fund 0.050 Planned days 0 7 5 5 3 5 25 20 days
Haripur 412MW CCPP Actual dates
Procurement of Emergency Own Planned date 2-Jul-25 9-Jul-25 14-Jul-25 19-Jul-25 22-Jul-25 27-Jul-25
WR-08 |maintenance works of TI of Lot 1 RFQ SE Fund 0.990 Planned days 0 7 5 5 3 5 25 20 days
Haripur 412MW CCPP Actual dates 3-Jul-25 7-Jul-25 7-Jul-25 7-Jul-25 7-Jul-25 8-Jul-25
Procurement of Emergency work Planned date 10-Jul-25 17-Jul-25 22-Jul-25 27-Jul-25 30-Jul-25 4-Aug-25
for Cooling Tower, Damper, Own Planned days 0 7 5 5 3 3
WR-09 |Exhaust Duct, SS Clutch, Inlet Lot 1 RFQ SE Fund 0.985 3-Jul-25 8-Jul-25 8-Jul-25 8-Jul-25 8-Jul-25 8-Jul-25 25 20 days
Duct etc. of Haripur 412 MW Actual dates
CCpP
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QUALITY FORMS Effective Date: 0T Apr. 14
TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 1

1st Revised Annual Procurement Plan for Financial Year: 2025-2026
Ministry/Division: Ministry of Power. Encray & Mineral Resourses / Power Division Mechanical & Civil Maintenance Division
Agency: Electricity Generation Company of Bangladesh (EGCB) Ltd Budget : Revenue
Procuring Entity Name & code : Haripur 412 MW Combined Cycle Power Plant

A. Works procurment

Procureme| Contract o 3 E . SR s Total time to Time for
Pkg No Description of package works Unit | Qty |ntmethod | approving Spifreé of Es{é'.LOSt " Timercoteifar  [lnvitel Advertise Tender opening Tende.r Approval to | Notification of | - Signing of contract completion of
& type authority Funds million Tk process Tender evaluation award award contract singatitre carliract
1 2 3 4 3 6 7 8 Y 10 11 12 13 14 15 16 17
Procurement of Emergency Cash Own Planned date
WR-10 [repairing works of GT. ST, Lot 4 Piiclisg CE Fund 0.125 Planned days As and when required
HRSG of Haripur 412MW CCPP Actual dates
Procurement of Mechanical Cash Own Planned Date
WR-11 |works and Civil repairing works | Lot 4 Piirchase CE Fund 0.125 Planned Days As and when required
of Haripur 412MW CCPP Actual Dates
Procurement of Overhauling OTM Own Planned Date 15-Apr-26 6-May-26 20-May-26 | 27-May-26 3-Jun-26 1-Jul-26
WR-12 {Works of CWP of Haripur Lot 1 (c-dP) SE Fund 5.00 Planned Days 0 21 14 7 7 28 77 30 days
412MW CCPP Actual Dates
Procurement of GBC ED Own Planned Date 5-May-26 16-Jun-26 30-Jun-26 7-Jul-26 14-Jul-26 1i-Aug-26
WR-13 |Overhauling Works of Haripur | Lot 1 IDPM (0&M) Fund 20.00 Planned Days 0 42 14 7 q 28 98 30 days
412MW CCPP Actual Dates
Procurement of C&F Agent OTM Own Planned Date 3-Mar-26 24-Mar-26 7-Apr-26 14-Apr-26 | 21-Apr-26 | 19-May-26
WR-14 |Works for Haripur 412MW Lot 1 (e-GP) MD Fund 7.20 Planned Days 0 21 14 7 7 28 77 30 days
CCPP Actual Dates 14-Aug-25 28-Aug-25 7-Sep-25 7-Sep-25 7-Sep-25 11-Sep-25
Procurement of installation OTM Owii Planned Date 5-May-26 26-May-26 9-Jun-26 16-Jun-26 23-Jun-26 21-Jul-26
WR-15 [Works of valves, fitting, Lot 1 y SE 3.50 Planned Days 0 21 14 7 7 28 77 30 days
; (e-GP) Fund
flowmeter etc. of Haripur Actual Dates
Procurement of Testing of OTM Own Planned Date 5-May-26 26-May-26 9-Jun-26 16-Jun-26 23-Jun-26 21-Jul-26
WR-16 |different safety valves of Haripur | Lot 1 (e-GP) SE Fund 0.77 Planned Days 0 21 14 7 7 28 77 30 days
412MW CCPP Actual Dates 17-Sep-25 7-Oct-25 25-Oct-25 25-Oct-25 25-Oct-25
Procurement of Supply, OTM Own Planned Date 5-May-26 26-May-26 9-Jun-26 16-Jun-26 23-Jun-26 21-Jul-26
WR-17 [installation of fire protection Lot 1 (c-GP) CE Fund 4.50 Planned Days 0 21 14 7 7 28 77 30 days
system_of Haripur 412MW Actual Dates
Procurement of Emergency Owi Planned date 12-Oct-25 19-Oct-25 24-Oct-25 29-Oct-25 1-Nov-25 6-Nov-25
WR-18 |repairing works of High Pressure| Lot 1 RFQ SE Fund 0.295 Planned days 0 7 5 5 3 5 28 20 days
Line of Haripur 412MW CCPP Actual dates 11-Oct-25 14-Oct-25 14-Oct-25 14-Oct-25 14-Oct-25 14-Oct-25
Procurement of Overhauling OTM Own Planned Date 15-Apr-26 6-May-26 20-May-26 27-May-26 3-Jun-26 1-Jul-26
WR-19 |Works of BFP of Haripur Lot 1 (e—dP) SE Fund 3.00 Planned Days 0 21 14 7 7 28 77 30 days
412MW CCPP Actual Dates
In words: Sixty Three Point Three Nine Zero Million Total Million (TK) 63.390
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Agency: Electricity Generation Company of Bangladesh (EGCB) Ltd.

QUALITY MANAGEMENT SYSTEM

Document No: QF-PRO-01

Revision No: 00
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Effective Date: 01 Apr, 14

TITLE: ANNUAL PROCUMREMENT PLAN

Page: 1 of 1

Procuring Entity Name & Code: Haripur 412 MW Combined Cycle Power Plant.

Haripur 412 MW Combined Cycle Power Plant
1st Revised Annual Procurement Plan, Financial Year: 2025-2026 (GOODS Procurement)
Ministry/ Division: Ministry of Power, Energy & Mineral Resourses/ Power Division

A. Goods Procurement

Instrument and Control Maintenance Division

Budget: Revenue

Time for

Pkg No Description of package Goods Unit Qty Procurement | Contract | Source of |Estd. Cost| Time code for Invite/ Tender Tender Approval to | Notification Signing of | Total time to
method & | approving Funds | in Million process Advertise opening evaluation award of award contract contract | Completion
type authority Tk Tender singature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
. Planned date 6-Jan-26 3-Feb-26 17-Feb-26 24-Feb-26 | 3-Mar-26 31-Mar-26
Procurement of I1&C Spares for Sampling OT™M >
/! 84 120 Days
GR 01| ctem of Haripur 412 MW CCPP. g (e-GP) CE  |Quakund| 4800 | Plmned days L a2 1 7 7 28 >
Actual dates
Procurement of 1&C Spares for Continuous OT™M Planned date 13-Jan-26 3-Feb-26 17-Feb-26 24-Feb-26 | 3-Mar-26 31-Mar-26
GR 02 |Emission Monitoring System of Haripur 412 | Lot 1 (e-GP) CE Own Fund | 4.500 | Planned days 0 21 14 7 7 28 77 120 Days
MW CCPP. Actual dates
Procurement of I&C Software, Spares & OT™ Planned date 22-Dec-25 13-Jan-26 3-Feb-26 10-Feb-26 | 17-Feb-26 17-Mar-26
GR 03 |Related Services for Vibration Analysis Lot 1 (c-GP) CE Own Fund | 7.500 | Planned days 0 22 21 7 7 28 85 120 Days
System of Haripur 412 MW CCPP. Actual dates
Procurement of I&C Hardware Spares for OTM Planned date 13-Apr-26 5-May-26 26-May-26 2-Jun-26 9-Jun-26 7-Jul-26
GR 04 | Vibration Analysis System of Haripur 412 Lot 1 (e-GP) CE Own Fund| 5.000 | Planned days 0 22 21 7 1 28 85 121 Days
MW CCPP. Actual dates
Planned date 22-Dec-25 19-Jan-26 2-Feb-26 9-Feb-26 16-Feb-26 16-Mar-26
Procurement of 1&C Spares (Lot-1) for BOP OT™M
84 120 D
GR 05| 5 stem of Haripur 412 MW CCPP. doe 1 (e-GP) B [Ownfimi], £300- | Danged cavs g 2 i L 2 2 s
Actual dates
Planned date 20-Apr-26 11-May-26 25-May-26 1-Jun-26 8-Jun-26 6-Jul-26
Procurement of I&C Spares (Lot-2) for BOP OT™ >
77 120 D
R 06 5ystem of Haripur 412 MW CCPP. a1 (e-GP) CE  |OwnFund) 4800 | Planned days £ 21 14 G ? 2 o
Actual dates
Planned date 22-Dec-25 12-Jan-26 26-Jan-26 2-Feb-26 9-Feb-26 9-Mar-26
Procurement of 1&C Spares (Lot-3) for BOP OT™M
7 T 120 D
R System of Haripur 412 MW CCPP. tt ! (e-GP) CE QimEund) 4900 | Blaboed deps 0 2 £ 1 z o o
Actual dates
o Fiohts Planned date 20-Jan-26 11-Feb-26 4-Mar-26 11-Mar-26 | 18-Mar-26 15-Apr-26
Procurement of Fire Fighting System Spares OT™M
2 85 120 D
GR 08 for Haripur 412 MW CCPP. Lot 1 (-GP) CE Own Fund | 4.200 | Planned days 0 22 21 7 7 28 ays
Actual dates
Procurement of I1&C Spares (Lot-1) for OTM Planned date 16-Mar-26 6-Apr-26 20-Apr-26 27-Apr-26 | 4-May-26 1-Jun-26
GR 09 |Water Treatment System of Haripur 412 Lot 1 (e-GP) CE Own Fund | 3.998 | Planned days 0 21 14 7 7 28 77 120 Days
MW CCPP. Actual dates 10-Sep-25 30-Sep-25 8-Nov-25 11-Nov-25 | 11-Nov-25
Procurement of 1&C Spares (Lot-2) for OTM Planned date 24-Mar-26 15-Apr-26 6-May-26 13-May-26 | 20-May-26 17-Jun-26
GR 10 |Water Treatment System of Haripur 412 Lot 1 (e-GP) CE Own Fund| 3.900 | Planned days 0 22 21 7 7 28 85 120 Days
MW CCPP. Actual dates
. & - & - ) 22-] -2 29- 2 -Jun-,
GR11 Procurement of DCS Workstation Lt 1 OTM CE Own Fund| 3.000 PPllannecc[l (ciiate G A;())r 2 2 gr;r Lo 13 l\g?y 26 =— M7ay e M73y z = J;; = 85 120 Days
Accessories of Haripur 412 MW CCPP. (e-GP) - anned cays = = -
Actual dates
2/ N 16
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Haripur 412 MW Combined Cycle Power Plant
1st Revised Annual Procurement Plan, Financial Year: 2025-2026 (GOODS Procurement)
Ministry/ Division: Ministry of Power, Energy & Mineral Resourses/ Power Division

Agency: Electricity Generation Company of Bangladesh (EGCB) Ltd. Instrument and Control Maintenance Division
Procuring Entity Name & Code: Haripur 412 MW Combined Cycle Power Plant. Budget: Revenue
A. Goods Procurement
Pkg No Description of package Goods Unit Qty | Procurement | Contract | Source of |Estd. Cost| Time code for Invite/ Tender Tender Approval to | Notification Signing of | Total time to| Time for
method & | approving Funds in Million process Advertise opening evaluation award of award contract contract Completion
type authority Tk Tender singature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
: s Planned date
GR 12 5;?;;&"2’2;;_” Aocessorievoftlaripur | 400 f g RFQ SE |OwnFund| 0.000 [ Planned days Deleted 0 45 Days
Actual dates
Procurement of I&C Spares (Lot-1) for Planned date 10-Mar-26 20-Mar-26 25-Mar-26 28-Mar-26 | 2-Apr-26 7-Apr-26
GR 13 [Different Systems of Haripur 412 MW Lot 1 RFQ SE Own Fund| 0.120 | Planned days 0 10 5 3 5 5 28 45 Days
CCPP. Actual dates
Procurement of I&C Spares (Lot-2) for Planned date 4-Apr-26 14-Apr-26 19-Apr-26 22-Apr-26 | 27-Apr-26 2-May-26
GR 14 |Different Systems of Haripur 412 MW Lot 1 RFQ SE OwnFund| 0.325 | Planned days 0 10 5 3 5 5 7 45 Days
CCPP. Actual dates 17-Jul-25 22-Jul-25 22-Jul-25 24-Jul-25 | 24-Jul-25 24-Jul-25
Procurement of I&C Spares (Lot-3) for Planned date 17-Mar-26 27-Mar-26 1-Apr-26 4-Apr-26 9-Apr-26 14-Apr-26
GR 15 [Different Systems of Haripur 412 MW Lot 1 RFQ SE Own Fund| 0.100 | Planned days 0 10 5 3 5 5 28 45 Days
CCPP. Actual dates
Procurement of I1&C Spares (Lot-4) for Planned date
GR 16 [Different Systems of Haripur 412 MW Lot 1 RFQ SE OwnFund| 0.000 | Planned days Deleted 0 45 Days
CCPP. Actual dates
; Planned date
GR 17 f;‘;i:;iﬁ;ifiﬂ“ﬁ&?g;ﬁc Spares ot 1o | 1 Dllfrcc'hiajh CE |OwnFund| 0.075 [Planncd days (As and When Required)
Actual dates
Procurement of Emergency I&C Spares (Lot Direct Cash Hlasnoddate .
GR 18 2) for Haripur 412 MW CCPP. Lot 1 Purchase CE OwnFund| 0.075 | Planned days (As and When Required)
Actual dates
. Planned date
GR 19 g;‘}g‘::’:j;;:’:f;’f;‘g;“ccgic Spares (oY e | 1 D}f::c’h(;::h CE |OwnFund| 0.075 [ Planned days (As and When Required)
Actual dates
o Planned date 11-Dec-25 2-Jan-26 23-Jan-26 30-Jan-26 6-Feb-26 6-Mar-26
GR 20 g;‘;f:;f‘s":::e‘;ffg:f‘mﬁi’ggmglc“é’;gp' Lot | 1 (22\;) CE |OwnFund| 2500 [ Planncd days 0 22 21 7 7 28 85 | 120 Days
Actual dates
Procurement of IGV Actuator and Related Planned date 9-Feb-26 19-Feb-26 24-Feb-26 27-Feb-26 | 4-Mar-26 9-Mar-26
GR 21 |Accessories for Fuel Gas Compressor of Lot 1 RFQ SE  |OwnFund| 0400 | Planned days 0 10 5 3 5 5 28 45 Days
Haripur 412 MW CCPP. Actual dates
Total Million (TK) 54.368

In words: Fifty Four Point Three Six Eight Million Taka.
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Haripur 412 MW Combined Cycle Power Plant
1st Revised Annual Procurement Plan, Financial Year: 2025-2026 (WORKS Procurement)
Ministry/ Division: Ministry of Power, Energy & Mineral Resourses/ Power Division

Agency: Electricity Generation Company of Bangladesh (EGCB) Ltd. Instrument and Control Maintenance Division
Procuring Entity Name & Code: Haripur 412 MW Combined Cycle Power Plant. Budget: Revenue
A. Works Procurement
Pkg No Description of package Goods Unit Qty |Procurement| Contract | Source of |Estd. Cost| Time code for Invite/ Tender Tender Approval to | Notification | Signing of | Total time Time for
method & |approving| Funds |in Million process Advertise opening evaluation award of award contract | to contract | Completion
type authority Tk Tender singature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
: Planned date | 2-Aug-25 12-Aug-25 | 17-Aug-25 | 20-Aug-25 | 25-Aug-25 | 30-Aug-25
WR 01 ;;‘;?“:f‘;‘?:‘&f\}]“gg;;C"""ec'"’" o Lot | 1 RFQ SE |OwnFund| 0288 [ Planned days 0 10 5 3 5 5 12 365 Days
P - ) Actual dates 6-Aug-25 13-Aug-25 | 13-Aug-25 [ 18-Aug-25 | 18-Aug-25 | 18-Aug-25
Procurement of Emergency 1&C Works (Lot Planned date 4
WR 02|1) for Different Systems of Haripur 412 MW| Lot 1 RFQ SE Own Fund| 0.000 Planned days Deleted 0 45 Days
CCPP. Actual dates
Procurement of Emergency 1&C Works (Lot-| Planned date
WR 03 2) for Different Systems of Haripur 412 MW| Lot 1 RFQ SE Own Fund| 0.000 Planned days Deleted 0 45 Days
CCPP. Actual dates
Procurement of Emergency 1&C Works (Lot-| Planned date 4-Mar-26 14-Mar-26 19-Mar-26 | 22-Mar-26 | 27-Mar-26 | 1-Apr-26
WR 04|3) for Different Systems of Haripur 412 MW| Lot 1 RFQ SE  |OwnFund| 0990 [ Planned days 0 10 5 3 5 5 6 45 Days
CCPP. Actual dates 16-Jul-25 21-Jul-25 21-Jul-25 21-Jul-25 | 21-Jul-25 | 22-Jul-25
WR 05 Procurement of Troubleshooting Works for Lot 1 OTM - OwnFund| 3.000 Il’)llanne::ate 2—Fe(13—26 23'2811)_26 9—IvIIa4r-26 16_1\/;“-26 23-I\/Elar—26 20—’;‘;‘—-26 77 120 Days
DCS System of Haripur 412 MW CCPP. (e-GP) : Annec £8
Actual dates
Procurement of Emergency 1&C Works for Direct Cash Planned date d When Required
WR 06 Haripur 412 MW CCPP. Lot 1 Purchase CE Own Fund| 0.075 | Planned days (As and When Required)
Actual dates
Total Million (TK) 4.353

In words: Four Point Three Five Three Million Taka.
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HARIPUR 412MW COMBINED CYCLE POWER PLANT
Electricity Generation Company of Bangladesh (EGCB) Limited
Revised Annual Procurement Plan (Finnancial Year : 2025-2026)

( ﬁ kQUALIW MANAGEMENT SYSTEM |-22cument No.: QF-PRO-01

Ministry / Division: Ministry of Power, Energy and Mineral Resources / Power division
Agency: Electricity Generation Company of Bangladesh (EGCB) Limited. Budget: Revenue
Procuring Entity Name and Code: Haripur 412MW Combined Cycle Power Plant Operation Division

A. Goods Procurement

Pkg | Description of Package | Units | Qty | Procurement|Contrac Sourc| Estd | Time code | Invite/ | Tender | Tender |Approval Notificati | Signing | Total | Time for
No. goods Method and t e of | Cost | for Process | Advertise| opening | Evaluatio { to Award | on of of Time to{completio
Type Approvi| Fund | in Tender n Award | Contract | Contra n of
ng millio ct Sign | Contract
Authori n
tv Taka
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 | 16 17
Procurement of Nitrogen Planned date |20/Feb/26| 6/Mar/26|20/Mar/26|27/Mar/26| 3/Apr/26| 1/May/26 1/May/27
Gas for Haripur 412 FIMERY L <5 |iown
R 1 Lot 1 ; 365
GR 1|\ rw ccpp 0 (FrCanI: :Zfrk (Opn) | Funa | 1:50 [Planned Days of 14 14 7 7 | 28 70 365
Bt Actual Dates
Procurement of Walkie- Planned date | 10/Jan/26|20/Jan/26| 26/Jan/26| 2/Feb/26| 9/Feb/26 19/Feb/26
Talkie for Haripur 412 Own '
GR 2 Lot 1 RF . 10
MW CCPP 0 Q CE Farid 0.35 |Planned Days 0 10 6 7 7
Actual Dates
Total Taka: One Million Eight Hundred Fifty Thousand 1.85
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o1 1S~
cChp, EGLP . :
VC_ sani. Mdbﬁa;réruzzaman Engr. Mir Md. Zinnat Ali
Chief Engineer Executive Director (0&M) (Addl Charge)
Haripur 412 MW CCPP Electricity Generation Company

EGCB, Haripur, Bandar, Naryangon) of Bangladesh Limited, Dhaka.

Md. Younus Ali
Assistant Eogineer (Operation)
Haripur 412 MW CCPP, EGCB
Haripur, Bandar, Narayanganj.

A. K. M. Manzur Kadir
Managing Director
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D n No.: QF-PRO-01
QUALITY MANAGEMENT SYSTEM |gpocement oo

QUALITY FORMS Effective Date: U1 Apr. 14
TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 1

HARIPUR 412MW COMBINED CYCLE POWER PLANT

Electricity Generation Company of Bangladesh (EGCB) Limited
1st Revised Annual Procurement Plan (Finnancial Year : 2025-2026)

Ministry / Division: Ministry of Power, Energy and Mineral Resources / Power division

Agency: Electricity Generation Company of Bangladesh (EGCB) Limited. Budget: Revenue
Procuring Entity Name and Code: Haripur 412MW Combined Cycle Power Plant Operation Division (Chemical)
A. Goods Procurement
Pkg No.|  Description of Package goods Units | Qty |Procurement| Contract Source Estd |Time code for| Invite/ Tender Tender |Approval to| Notification | Signing of |Total Time Time for
Method and -“Pl"‘“"i"i’- of Fund | Costin Process Advertise opening Evaluation | Award of Award Contract [1° C“.""'““ completion of
Type Authority million Tender Sign Contract
Taka
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Procurement of Laboratory Testing Planned date 1/Dec/25 15/Dec/25| 29/Dec/25 5/Jan/26 12/Jan/26| 9/Feb/26 9/Jun/26
GR 1 |Kit, Chemicals, Reagents etc. for Lot 1 |oT™ (e-GP)| SE (Opn) Own 200 |Planned Days 0 o m 7 7 78 P 120
Haripur 412 MW CCPP Fund
Actual Dates
Procurement of Chlorine Gas under Planned date 15/Dec/25 12/Jan/26|  26/Jan/26 2/Feb/26 9/Feb/26| 9/Mar/26 9/Mar/27
GR 2 |framework contract for Haripur 412 Lot 1 OTM(C'GI.’) SE (Opn) Own 500 |Planned Days > 78 7 z > % o Py
MW CCPP (Frame Work) Fund
Actual Dates
Procurement of Sulfuric acid etc. Planned date 15/Mar/26 12/Apr/26|  26/Apr/26 3/May/26 10/May/26|  7/Jun/26 7/Jun/27
GR 3 [|under framework contract for Haripur| [ ot 1 | OTM(e-GP) | .y (0&M) Own 11.17 [Planned Days 0 28 14 7 7 28 84 365
412 MW CCPP (Frame Work) Fund
Actual Dates 21/Aug/25 11/Sep/25 22/Sep/25 28/Sep/25 29/Sep/25{ 12/Oct/25 53 11/0ct/26
Procurement of Water Pre- Planned date 1/Dec/25 29/Dec/25 12/Jan/26 19/Jan/26 26/Jan/26| 23/Feb/26 23/Jun/26
Treatment Chemicals (Poly Own
G g 5 Planned Days 0 28 14 7 7 28 84 120
GR4 Aluminium Chloride etc.) for Haripur Lot L | OTM{eGR) | ED{OGh Fund 25.00 .
412 MW CCPP Actual Dates
Procurement of Water Treatment, Planned date 24/Dec/25|  215an/26]  4/Feb26|  11/Febi26|  18/Feb/26| 18/Mar/26 16/Jul/26
HRSG etc. Chemicals for Haripur Owii
GR5 412 MW CCPP Lot 1 OTM(e-GP) SE (Opn) Fund 5.00 |[Planned Days 0 28 14 7 7 28 84 120
Actual Dates
Total Taka: Forty Eight Point One Seven (in Million) 48.17
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Engr. Mir Md. Zinnat Aw“\ &2 \i go

Rahman W O
ot KA MdM::ggel?ghemncan ’{\( \\T ('C?m ExaliveDistor (O44) (Al G\ g
MA. \/\-avoan\ Eng\nee‘\d Haripur 412 MW CCPP C(\\e A\’LN\ e Electricity Generation Compiny \;@‘Q’ &
AW CC ,EGCBak.l : EGCB Ltd., Haripur, Narayangan. pur 4120 avanzar! e of Bengladesh Limited, Dhakagy® 0™
cour 4 angant: ’ o
L\a&P;‘\‘ N aandar, Nar@y \,“;gw“‘ A. K. M. <f\/lanzu KAdir

- Managing Director
Electricity Generation Company of Bangladesh Lt.



Deocument No.: QF-PRO-01

QUALITY MANAGEMENT SYSTEM |qocimentre-
QUALITY FORMS Effective Date: 01 Apr. 14
TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 1

HARIPUR 412 MW COBINED CYCLE POWER PLANT, EGCB Ltd.
1st Revised Annual Procurement Plan (Financial Yea: 2025-26)

Procuring Entity Name & code : Haripur 412 MW Combined Cycle Power Plant
Ministry/Division: Ministry of Power, Energy & Mineral Resourses / Power Division Operation Division
Agency: Electricity Generation Company of Bangladesh (EGCB) Ltd. Budget : Revenue

A. Works procurment
Pkg Description of package Unit | Qty |Procure| Contract | Source of | Estd. |Time code for| Invite/ Tender Tender |Approval|Notification|Signing of|Total time to| Time for
No works ment |approving| Funds Cost in process Advertise | opening | evaluation |to award| of award | contract | contract | completion
method | authority million Tender singature | of contract
& type Tk
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Procurement of Skilled & Non: Planned date . : . 4 < < ;
Feilled labisur: for e OTM(e- 10/Aug/25|  24/Aug/25 7/Sep/25| 14/Sep/25 21/Sep/25| 19/0ct/25 19/0ct/26
WR-1 [treatment plant and GT Lot 1 Fiflec CE Own Fund 2.05 Planned days 0 14 14 7 7 28 70 365 days
washable filter cleaning works -
for Haripur 412 MW CCPP. Actual date 10/Sepi25|  25/Sep/25|  10/0ct25| 20/0ct25|  20/0ct25| 29/0ct25 50 31/0ct/26
Total (Million Taka)=Two Point Zero Five Only 2.05
1140 508 of.IL &~ "
®S ol ) ’< ® Engr. Mir Md. Zinnat Ali «\,(\
4+ L ", ra) 2%
0S5\ whan T > o Execuive Divctor (043 (Adé Chrge) R @
Kaosa\' ol . Elcctricity Generation Company U o et® g § 0
MA T Eng'ne - : f Bangladesh Limited, Dhzka g ot @t o
T ssistant EropLd. Md. Habibur Rahman 7 RuMY R R S T
- AW CLP\ rayangan Manager (Chemical) SYEe! ¢ {Operation N \30-\@0\0* ¥e
HaripY! * g andar, N Haripur 412 MW CCPP Superinten: Cpp,EGCB \g{\ﬂeg o
parpdt: EGCB Ltd., Haripur, Narayangan}. varipu" anan e 6\'\6“
8 (,,GG

A. K. M. Mangur Kadir
Managing Director
Electricity Generation Company of Bangladesh Lid.




Document No.: QF-PRO-01
QUALITY MANAGEMENT SYSTEM — -
Revision No.: 00
QUALITY FORMS Effective Date: 01 Apr. 14
TITLE: ANNUAL PROCUREMENT PLAN Page 1 of 2
ANNUAL PROCUREMENT PLAN
Fiscal Year : 2025-2026 (1st Revision) Section :Administration Budget ::Revenue
Ministry/Divission : Ministry of Power , Energy & Mineral Resources/ Power Divission ,
Agency : Electricity Generation Company of Bangladesh (EGCB) Ltd.
Procurement Entity name & Code : Haripur 412 MW Combined Cycle Power Plant
A.Goods Procurement {Local)
Description of Procurement Item Unit Quan-tity | Procurement Contract Source of  |Estd. In TK. (| Time Code for | Not Used in Invite/Advertise Tender Tender Approval to | Notification Sign of Total Time to | Time for
Method & Type | Approving Funds Million) Process Goods Tender Opening Evaluation Award of Award Contract Contract  [Complition of
Authority Signature | Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
GR1 | Procurement of Uniform & Leveries for Security & lot 1 Own Fund 1.200.  [Planed Dates ©7-jan-26 28-Jan-26 4-Feb-26 11-Feb-26 | 18-Feb-26 | 18-Mar-26 17-May-26
S&M Personel Planed Days o 21 7 7 7 28 7 60
OTM (e-GP) fa
Actual dates
GR2 emen: of Safety Item for all section(Shoes, lot 1 Ouwn Fund 1208 |Planec Dates 5-Feb-26 12-Feb-26 19-Feb-26 | 26-Feb-26 | 26-Mar-26
! srelia , Mask, Gloves, Safety e . S 5 = = > = = e =
| hout , Torch Light, OrdhieER = nes ap 2
| 1 umboot,musk, etc) A ates
[ GR3 [Procurementof Tyre/Tube/battery/Various parts of| Lot s Own Fund 0350 |Planed Dates (As & when Required)
Vehicle/ etc Birect Cash P Planed Days
Purchase e
Actual dates
GR4 Procurement of Office Furniture Lot 1 own Fund 0300  [Planed Dates 18-Apr-26 28-Apr-26 5-May-26 12-May-26 | 19-May-26 | 26-May-26 25-Jun-26
38
RFQ CE Planed Days 0 10 7 7 7 7 30
Actual dates
GR5 | Pocurement of ABC Powder/ CO2 For portable Fire Lot 1 Own Fund 0.214 Planed Dates 27-Oct-25 6-Nov-25 13-Nov-25 20-Nov-25 27-Nov-25 4-Dec-25 3-Jan-26
A 38
extinguisher RFQ cE Planed Days 0 10 7 7 7 7 30
Actual dates 15-0ct-25 20-Oct-25 22-0ct-25 22-0ct-25 22-0ct-25 22-Oct-25
Total= 3.264
In words: Three point two six four million only.
{ Eé . - ;l Q - e
H=2/202 @ i) LS S
Md. Saifur Rahman :ﬁj? AV :
Jr. Assistant Manager (HR) Md. Rotul [siam Md. K
Haripur 412 MW CCPP Manager (HR) .Ch'af E!‘UZ_ amari IL / ad¢
~ : . p ¢
EGCB, Bandar, Narayangan;. Haripur 412 MW CCPP H aripur'i1 > b CCPE ol Vo @
EGCB Ltd.. Haripur Nara ane : : : ) 2
T EGCB, Haripur, Bandar, Narayanaoni Engr. Mir Md. Zinnat Ali T (\\)\\de\"’,d?,‘?‘(.\\i\ ot
Executive Director (0&M) (Addl Charge) N(\}“\c;,e \w«\\o O
Electricity Generation Compatiy \\“6 \30\_ ec\o‘ 90“4
of Bangladesh Limited, Dhaka. .\120\‘ Wk
g\)\'\ “
e*% %\:\.
we®

A. K. M. Manzur Kadir
Managing Director
Electricity Generation Company of Bangladesh Lid.
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&Ef QUALITY FORMS Effective Date: 01 Apr. 14
(=" TITLE: ANNUAL PROCUREMENT PLAN Page 2 of 2
ANNUAL PROCUREMENT PLAN
Fiscal Year : 2025-2026 (1st Revision) Section : Administration Budget : Revenue
Ministry/Divission : Ministry of Power , Energy & Mineral Resources/ Power Divission ,
Agency : Electricity Generation Company of Bangladesh (EGCB) Ltd.
Procurement Entity name & Code : Haripur 412 MW Combined Cycle Power Plant
B. WORKS Procurement (Local)
Pack Description of Procurement Item Unit Qua-ntity |Procurement Contract Source of Estd. InTK.( |Time Code for |NotUsed.in |lnvite/Advertise Tender Opening |Tender P | to Sign of Total Time to [Time for
age No. Method & Type |Approving Funds Million) Process Goods Tender Evaluation Award of Award Contract Contract Complition of
Authority Signature Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
WR1 Regair & Mz'ntenance of Office Equipment lot a4 Direct Cash CE Own Fund 0.100 Planed Dates
Purchase Planed Days As & when required
Actual dates
WR2 Vehicle repair & Maintenance work-1 lot 1 RFQ [ Own Fund 0.299 planed Dates 17-Dec-25 27-Dec-25 3-Jan-26 10-Jan-26 17-Jan-26 24-Jan-26 23-Feb-26
! Pianed Days o 10 7 7 7 7 3 38
WR3 Vehicle rez rance work-2 lot 1 RFQ cE | o 0234 20-Cet-25 6-Nov-25 13-Nev-25 | 28-Nov-25 | 27-Nov-25 27-Dec-25
| laned Days 0 ic 7 7 7 7 3 3
Actual dates 15-Jul-25 17-Jui-25 17-Jul-25 17-Jul-25 17-Jul-25 17-Jul-25
WR4 Vehicie enance work-3 Iot 1 RFQ CcE Cwn Fund 0.173 Planed Dates 10-Jan-26 20-Jan-26 27-Jan-26 3-Feb-26 10-Feb-26 17-Feb-26 19-Mar-26
Planed Days 0 10 7 7 7 7 2 30
Actual dates 5-Jul-25 7-Jul-25 7-1ul-25 7-Jul-25 7-Jul-25 7-lul-25
WR5 Vehicle repair & Maintenance work-4 lot 1 RFQ CE Own Fund 0.187 Planed Dates 20-Apr-26 30-Apr-26 7-May-26 14-May-26 21-May-26 28-May-26 27-Jun-26
Planed Days 0 10 7 7 7 7 38 30
Actual dates 16-Sep-25 21-5ep-25 24-Sep-25 24-5ep-25 24-5ep-25 27-Sep-25
WR6 Vehicle repair & Maintenance work-5 lot 1 RFQ CE own Fund 0.100  |Planed Dates 20-Jan-26 30-Jan-26 6-Feb-26 13-Feb-26 | 20-Feb-26 27-Feb-26 29-Mar-26
Planed Days 0 10 7 7 7 7 28 30
Actual dates
WR7 Vehicle repair & Maintenance work-6 lot 1 RFQ CE own Fund 0.100  |Planed Dates 20-Apr-26 30-Apr-26 7-May-26 | 14-May-26 | 21-May-26 | 28-May-26 27-Jun-26
Planed Days 0 10 7 7 7 7 3 30
Actual dates
Total= 1.193
In words: One point one nine three million only.
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Managing Director
Electricity Generation Company of Bangladesh Ltd.



