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Essential Drugs Company l.,imited
395-197. Tejgaoq IlA. Dhaka- I 3S&

E0l Pre-Subnrission $lcetine

"Subject: lVlinutes of the Discussion Meeting rvith Interested Firms Regartling the EOI and
TOR fon "Design, Deveiopment, trmplementation of an Enterprise Resource
PlFnn*ng (}lRr') softrurye for Ess*rrtial${qsr co^nanv Lirnited,,".

The EOtr Pre-Submission Meeting is held in ti:e EDCL cont'erence ronrn, with the Managing Direct*rof EllCl, serving as ehairman. The management of EDCL and representatives of several
companies/finns is present at the meeting. T'he attendance Iist is attacired:

Meeting Venue : EDCL MD,s Confbrence Room
Date : 2l June 2026, Sunclay
Time ;il:00AM

'fhe Chairman began the meeting by welcorning all attenclees and requesting that the agenda be
presented. -fhis 

meeting has been scheduled trecause of the interest shor,vn ii ttie sofiivare finri,s
written application. In order tr: implement the Design" Development and lrnplementation of an
Enterprise Reso*rce Planning (ERP) System fbr EDCI-,, an Expression of Interert {fOl) anri Terms
cf Reference (ToR) were also published on the websites of the Bangladesh pubiic procurement
Authoriry (BPPA), w'ebsite of EDCL and the nationaiclaily newspup".u iL," Daily Starand The Daily
Samakal on l7 May 2026"

2' Follow'ing the opening remarks. Md. Moniml Islam, General Manager {cc) procLrrement, initiated the
discussi0n session and requested the representatives of the interested flrms to present their
observ'ations, commsftts and recommendations regarding the publishsd EoI and l-oR. The chair of
the meeting aiso emphasised the importance of gathering fuedback fiom interested firms on the
published Expression of Inlerest (EOI) and "I'enns of Reference (TOR) fcr the proposed IiRp
Softu.are Irnplementation Project.

Topic trjecision
i. Regarding the

experience as

set out in EOI
clauses 17(2)
and 17(3) {the
project
contract value
and job
nature).

Innovators Ltd discussed the requirement as per the
Experience, Resource & Delivery Capaciry-
Requirement of the project, with a minimum contract
value clf BDT 2 crore, as well as experience in
Pharmaceutical ERP developmenr in Bangladesh
within the last 05(five) years and asked for it to be
rnade clear.

EDCL's management has decided that EOI clauses
17(2\ and 17(3) rvill remain unchanged to meet
EDCL requirements.

The representative fr"om Dynamic Solution It has been decided that
no changes will be
made to clauses 17{2)
and 17(3) of the E0l"
The provisir:n wili
remain as stater'tr iti the
published EOL

2. Regarding the
BASIS
Membership
Certification
as set out in
EOI clauses
17(6).

Represent*tives raised the ISSUC that the 1 0-year
BAS[S membership requirement otl the EOI may be

tcr ensure wider

restrictive and suggested reducing it to 5 y.ears to
ensure rvider participation. He also adding that finns
rvith longer BASIS memlrership tenure may receive
additional value during evaluation. In addition. it is
proposed tliat hidders subnrit both initial and updatecl
BASIS rnernbership certificates as proof of
continuity.
After a discussion. EDCL's mallagemsnt has decided
that EOI Clause No. t7(6). BASIS membership
tenure, has been amended to 05 years instead of i0

It has been decided that
EOI Clause No. 17{6),
BASIS membership
tenure. will be alnended
to 05 years instead of
l 0 years to ellsure
wider parlicipation.
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Topic Decision
3" Regarding

Joint
Venture (JV)/
Association
(the
E0lClause
hic.l9 )

Representatives from Dynarnic Solution, N,lonosoll.
WebNS Technology, l,eads Corporation, and others
requested permission to participate in the published
EOI as the Joint Venture (JV), stating that this would
enable firms rvitlr complementary- expertise to
participate effectively and secure a more competitive
price.

After a disoussion EDCL's management has decided
that EOI's can pafticipate as "loint Venture (JV)
conso$iunl assr:ciation- So EOI Clause No. 19 . Joinf
Venture (jV)i Association is allowed instead of N/A.

It has been decided that
EOI C]ause No. 19"

Joint Ventrire
(JVi/Association. is

allowed instead of N/A
to enable morc
expertise to participate
effectively and secure a
competitive price.

4. Atrout
Hardware and
Software
Integration

Daffodil Computers [Jd., Leads Corporation raised
concerns that hardware and sollware solutions are
often provided by different speciaiized companies.
which may create integration chalienges if a single
vendor does not possess both capabilities. They
suggested that allowing Joint Venture (JY)
participation would enatrle collaboration betr.'reen
handrvare and so{tware providers, ensuring the
delivery of a more comprehensive ERP solution.

In this regard, it has
been decided. based on
the previous discussion.
that participation in a
.loint Vent*re (JY) is
allowed to tacilitate
collaboration befiveerr
hardwale and softrvare
providers.

3" ,4t the ccnclusion of the discussion, the Managing Director of EDCL thanked all participating
representatives for tl-reir active participation, valuable feedback, and constructive suggestions
regarding the published EOI and TOR fbr the ERP implementation project. He appreciated the finls
for sharing their observations on various technical and functional aspects of the proposed ERP
system.

As no further issues or queries were raised by the partieipants, the Managing f,)irector forrually
declared the meeting closed and expressed his sincere appreciation to all attendees for their
cooperation and engagement throughout the discussion.

He f'urther infbmecl tire participants that all comments, observations and recornnrendations received
during the meeting have been duly recorded and reviewed. The final decisions on the issues
discussed, including any amendments, clarifications or updates to the EOI and -fOR, will be
comrnunicated to all concerned parties .ria an official update on the EDCL website.

w\,-
(Mrl. Monirul lslarn)
GM(cc), Procurement

For Managing Director
Essential Drugs Conrpany Limited.
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