EASTERN CABLES LIMITED

PATENGA, CHATTOGRAM

>

Annual Procurement Plan : 2025-2026
Ministry/Division: Ministry of Industries.
Agency: Bangladesh Steel and Engineering Corporation,
Procuring Entity Name: Eastern Cables Limited, Patenga, Chattogram. '
Goods (Raw Material)
A F s . Notificatio
Descr X ‘.
ESEHngon Oty Contract Sour Fnaied enst __“_ Kk Total estimated . Invite/ . n of 5 % .,—,az__ Time
S/L of Unit (Vearly Procurement F——— - Per M.T/ Unit costin TK Time code A dvaitise Tender Tender Approval Award/ signing of time for et
No. Goods(Raw target) Method b:.:c..m:...' fund {1 USD=BDT 122.00) i for process ,_,—mnq_ > opening Evaluation to award _H. e ‘ Contract Contract n.”_._.__:_., o
materials). T8 4 With Vat & Tax e ”_””M“H_ Signature okonnract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
; 200 M Ton
ﬁﬂ%wﬂ:hv ﬂmﬁm Within | [1-Sep-25 | 02-0ct-25 | 23-0ct-25 | 30-Oct25 | 28-Nov-25 : 30-Jan-26
22U, us : July/25
ECL avg. till 23July 2025 200 Tons
; OTM/LTM/ : e o “Nov- -
smwu_._%q . rrppy | Board of USD 9790.00 Total TK. Planned Within | 11Nov 02Dec2s | PV | 30Dec26 | 28-Jan26 - 30-Mar-26
GR-1 | o | MT [ 600 actNer) | Director/ | Own | USD 10,140.00 WRIES6S000 | dates oy
) ) Managing (USD 1=TK 122.00) 200 Tons
Director TK. 12.37.080.00 Within 01-Feb-26 | 22-Feb-26 | 01-Mar-26 29-Mar-26 = 29-May-26
Landed Cost Dol
0 2 7 2 !
TK. 17,02.810.90 — [} 42 21 21 7 28 19 [611 180
Aclual dates - - - - - - - -
(Premium) 400 Tons
USD 350.00 Plus Within 11-Sep-25 02-Oet-23 23-Oct-25 30-Oet-25 28-Nov-25 = 30-Jan-26
LME ave. till 23July | ttpah
*2025 400 Tans 11-N 23-Dee
Aluminium USD 2.590.00 i Planned Wit i 02-Dee-2s | T | 30-Dec-25 | 28-Jan-26 - 30-Mar-26
GR-2 Wire, MT 1,100 Do- -Do- Own . _ g . dates Oct/25 z =
Size: 9.5mm Total U M.U.mwou—c.:o ) | 208183000, 300 Tons
wﬂmﬂ_.m_wmmtm%s witl H-Jan-26 | 01-Feb-26 | 22-Feb-26 | 01-Mar-26 | 29-Mar-26 . 29-May-26
- 3.38, i 21Dec/25
Landed Cost 0 42 21 21 7 28 119 [61] 180
TK. m,_ﬁ.m.wc.g Actual dates - - - - - - - -
USD  1.600.00 Withi : _Nov-
pVC .mr. o Planned | yuons | 110625 | 01Nov2s | 22O | 20.Nov2s | 20-Deca2s : 20-Jan-26
) M i - LB 20, iy B23 2
| GR-3 | Compound MT 10 -Do- m:mm__..m own | {(USD1=TK 122.00) . T | dates 0 42 21 21 7 28 19 3] 150
| (XLPE} Director Landed Cost 25,18,080.00 :
TK. 2,51,808.00 | B ) B . . i ) i
1

>




GR-4

PVC Resin
K Value: 66-69

MT

115 -Do-

ECL
Board of
Director/
Managing
Director

own

USD 995.00

TK. 1,21,390.00 P R
(iBE L At 1.84,76,969.50
Landed Cost
TK. 1.60,669.30 _
|
._

60 Tons

23-Dec-

within | 1! 02-Dec-25 - 30-Dec-26 | 28-Jan-26 - 30-Mar-26
Oct/25 - -
2] - 5
Planned 35 Tons
dates 1-Jan-26 | 01-Feb-26 | 22-Feb-26 | 01-Mar-26 | 29-Mar-26 -~ 29-May-26
0 42 21 21 7 28 115 [61] 180
Actual dates - - & - = = - -
0 a2 21 21 7 28 119 (6] 180

TK =161.08.64.589.50




Estimated cost

Py

in Tk. Per M.T/
g Qty Contract Source Unit . Time Invite/Ad = Notification of g i Total time Time
m___r _umwan...__._w_c: Unit (Yearly wg?m_:”_whm_ma_ Approving of (1 USD=BDT ,_,Sa_anw.”_:.mnea code for vertise “.p._“__“”_, E .1..”:“”&”__._ _w_.m_.‘ceﬂ_ Award/ Letter mﬁ.,mn_»:n ____. for Contract completion of
No. of Lroods target) € Authority fund 122.00) sostin K. process Tender s “valu 0 awar of Intent HOTERE Signature contract
With Vat &
Tax
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
50 Tons 11-Nov-
Within 25 02-Dec-25 23-Dec-25 30-Dec-25 28-Jan-26 - 30-Mar-26
USD 1,200,00 Oeti23 =5
TK. 1.46,400.00 Planned 50 Tons 29-Mar- .
PVC Resin . ! (USD I=TK TK. dates Within i1-Jan-26 01-Feb-26 12-Feb-26 01-Mar-26 i - 29-May-26
OGRS | kvaleroerz | MT | 100 -Do- -Do- own 122,00) 1,93,77,206.00 Dec/25 =0
Landed Cost
TK. 1,93,772.06 0 42 21 21 7 28 119 [61] 180
Actual
dates = ) ) ) ) B ) 3
ol ) i 50 M.ton
Planned Soouract ) * ) ) within Oct-23
has been
dates signed ) ) ) ) } 50 M.ton
OTM/LTM/ ECL Board - within Jan-26
RFQYDPM of Director/ TK. 30 Tons
- 130 3 O TK. 2,70,825.00 ol “May-
GR-6 | DOP MT (NCT) Minsgisg L 79 3,52.07,250.00 | Planned | Within | 28Fcb26 | 21-Mar-26 | 28Mar26 | 04-Apr26 | O i 01-Jun-26
Director dates Feb/26 e
0 28 2] 7 7 28 91 121
Actual 5 = . i}
dates B i B B
10 Tons 11-Nov-
Within 75 02-Dec-25 23-Dec-25 30-Dec-25 28-Jan-26 - 30-Mar-26
USD 1,765.00 Planned Oct/25 -
PVC TK. 2,15,330.00 dates 10 Tons . 29-Mar-
Compound i ) (USD I=TK TK. Within 11-Jan-26 01-Feb-26 22-Feb-26 01-Mar-26 2% - 29-May-26
GR-7 | FRLS MT 20 Do De- awn 122.00) 55,55,514.00 Deci2s ’
LSZH Landed Cost Planned
b 7 o
TK. 2,77,775.70 dites U] 42 20 21 ¥ 28 119 [61] 180
Actual }
dates = B B B B B B
LSD 270,00 Planned Nov-25 12-Dec-25 02-Jan-26 23-Jan-26 30-Jan-26 27-Feb-26 - 30-Mar-26
TK. 32,940.00 dates [i 42 21 21 7 78 119 311 150
Chalk e Managing ; (USD I=TK TK. Actual
GRS powder Wt % 2 Director | 01 122.00) 35,83,872.00 dates
Landed Cost £ = = = - -
Th.44,798.40
20-Dec-
ke Planned | .- 110625 | 01-Nov25 | 22Nov2s | 29-Novas | 20Dec 3 20-fan-26
Steel Core ECL Board - A 0 date ugre o
i ey (USD 1=TK . awes 0 42 21 21 7 28 19 31] 150
GR-9 Wire , MT 200 D of Director Owr 122.00) TK. L
. Different Managing : o 4,43,03,080.00
size Director Landed Cost Actual = = - -
: TK. dates B B " )
- 2,21,515.40
TK. = 10.8026.922.00




T T T
Descriptio 2 | 4 ; miated cost in < : | § | Notification Total
Quantity Contract Source Tk, P Total estimated 3 | Invite/ pes - : Ti
S/L n of Goods Unit (Yearly _.._.ﬂ.k..__:._.._“zma-: Approviag of _r,nmr__,?_.._,wqp_nm_ cost in TK Time code Advertise _n:_mn_. ._,e_:_e,_. Approval of Award/ signing of time for i _“__.MM.:._
No. H»w.w.s._ target) Metho Authority fund (USD 1=122.00 TK) MUni for process Tender opening Evaluation to award Letter of Contract ﬂa.—»..uﬁ Gf chntiact
materials). With Vat & Tax A Intent Signature
1 2 3 4 5 o T 8 9 10 11 12 13 14 15 16 17 18
planned 1.0 Tons 11-Nov- o 23-Dee- .
| USD 26,500.00 fates Oct2% 25 02-Dec-23 2% 30-Dec-26 28-Jan-26 - 30-Mar-26
OTM/LTM/ ECL Board T'K.32,33,000.00 planned 1.5 Tons . 29-Mar-
ai Antimony i i RFQIDPM of Birecton G (USD 1= TK TK ditss Dec-25 11-Jan-26 01-Feb-26 22-Feb-26 01-Mar-26 mo - 25-Apr-26
Sy Trioxide = (ICT/NCT) ging . 122.00) 1,11,71,925.00 planned
. Directar Landed Cost i ] 42 21 21 7 28 19 [a1] \ 150
_ TK44,68,770.00 Actual
dates ) ) ) ) ) 3 ) )
ISD 14,675.00 I d - - 11-Mov- 23-Dec- -
Copper R sl s Oct-25 Nov- | 92.pec-2s e | 30Dee2s | 28-Jan-26 - 30-Mar-26
. Tape " Managing (USD 1=TK TK planned
- s ).3 . y ) 2 " 2
G- Ditfevent | ™ * Do- Director K 122.00) 8,74,774.51 days 0 A “ 2l ? A s By 150
Sizes Landed Cost Actual
TK29,15,915.05 dates i - - 5 . 3 < i
USD 12.550.00 planned 3¢ s 22-Nov- 5 20-Dec-
Pigment TK. 15.31.100.00 Hater Aug/25 11-0Oct-23 01-Mov-23 25 29- Nov-25 75 - 20-Jan-26
. (Red, T Managing (USD I=TK TK
GR-12 Yellow, MT 2 Do Director Own 122.00) 40,11,482.00 planned 0 2 21 I 7 28 19 (1] 150
Blue) Landed Cost days - i
TK 20,05,741.00 Actual . . . P 5 - ¢
dates &
lanned 25-Nov- -Dec-
i Oct25 | 280025 | 18Nov2s | P | 02pecas | 0D 30-Tan-26
Frag lanned N e 3
Carbon OTMLTM! | o o Feb26 | 28Feb26 | 20Mar26 | 2SN | gaapros | OFMey 01-3un-26
GR-13 Black MT 3 RFQ/DPM U:.nom”oﬂw Own TK 3,15,000.00 TK. " 3 = Ex
Powder (NCT) 9,45,000.00 um_hw 0 28 21 7 7 28 9] 121
Actual
dates B ) ) ) ) ) ) B
| planned 22-Nov- 20-
“_ ! dates Augas | 110et25 | OlNovas | 2 v | 29-Novas | X0Dee . 20-Jan-26
. | Paraffin OTMLTM/ |  Managing : (USD 1= TK
- I 5} L g &
GR-14 | yyay L RFQ/DPM Director | ™™ 122.00) -, . 0 42 21 21 7 28 o | 31 150
(ICT/NCT) Landed Cost e
TK 2,90,051.44 - . - : . . : 4
-Nov- 23-Dec-
_U_nm_.__:& Oct-25 L ﬂe 02:Dec-2s | Dee 30-Dec-26 | 28-Jan-26 : 30-Mar-26
. OTMLT™ | TK e - 4
Graphite , anaging . planne: =
-1 2 2 i
GR-15 Powder M.T 02 _N_Mm_..%ﬂ”z Directir Own TK 2,40,000,00 48,000.00 s 0 42 2] 2] 7 28 119 [31] 150
Actual B ) B
dates ) ) B j )
= 5,




Estimated cost in

Description ; . , . i Notification Total s ‘4
‘ontract h c tal esti d 1nvi I
of Goods Uni O_u.,n.::_* Procurement i qu.p s The. Per ot ma Ea‘:. Time code _._:unA__‘ Tender Tender Approval of Award/ signing of time for _-:n.
S/L {Yearly Approving of Kgs./M.T/ Unit cost in TK Advertise z % : 2 completion
(Raw t Method i 2 for process opening Evaluation to award Letter of Contract Contract
No. 3 target) Authority fund (USD 1=122.00 TK) MUnit Tender 2 of contract
materials). With Vat & Tax ~ Intent Signatuse
1 2 3 4 5 6 7 8 9 1 11 12 13 14 15 16 17 18
planned 5 Tons 11-Nov- 23-Dec-
_Dee-2 -Dec- - Jan- = Nt
USD 1.500.00 it Oct-25 25 02-Dee-25 2% 30-Dec-26 28-Jan-26 30-Mar-26
Steel Flat ! TK.1,83,000.00 planned 4T -
/ -85, 00 ons ’ 29-Mar-
2 o _Feb-2 22.Feb-2 “Mar-2 = 29-Anr-2
it ire ok . REQ/DPM Managing - (USD 1= TK TK dites Dec.25 11-Jan-26 01-Feb-26 22-Feb-26 {H-Mar-26 2% 29-Apr-26
GR- Shae: 5K ] Zme (ICT/NCT) Director 122.00) 22,76,541.81 planned s
Size:dN1.2mm Landed C dav 0 42 21 21 if 28 119 [311° 150
Size:4X0.8mm m.:_ 0st ays
TK2,52,949.09 Actual
dates i ) ) 2 i . i .
USD 1.850.00 lanned Nov- 23-Dec-
. 23540086 i Oct-25 HHo= | penesas | B %F 30-Dec-25 | 28-Jan-26 - 30-Mar-26
Steel Strip . +2.25.700. ann 42 ]
Size:16X.5mm 5 Managing ) {USD 1=TK TK planned e 5 2 5 i 15
GRA1T | rectoxmm | VT 23 -Do- Director Ve 122.00) 7,79,926.37 days 0 . 2 A 2 b B 150
Size:12X.3 mm Landed Cost Actual
TK3,11,970.55 dates ) B ) ) ) ) ) )
USDI,480.00 planned 22-Nov- 20-Dec-
“O¢t-2 Nov- | - Nov-25 - 20-Jan-2
ECL Board TK 1.80,560.00 dates Augzs | 11:0et25 | 01-Nov-25 25 1My 25 e
Calcined of Director/ (USD 1=TK TK
iR- - ; I
PR Clay Mt & Do- Managing o 122.00) 14,33,913.30 uﬁﬂﬁa 0 ) 21 7 28 19 B1] 150
Director Landed Cost Y 2 _
TK 2,38,985.55 “ha < , . 5 . . . .
dates
USDL800.00 uw__:_a Oct:25 | 28-0ct:25 | 18Nov2s | NV | gy peas | 30-Dec- 30-Jan-26
Naftovin-80 TK 2,19,600.00 ates 25 75
hslien . - 1
giary | ADEHasic MT 075 | -Do- Managing Own Ash =T TK. Al 0 28 21 7 7 28 9] 121
Lead Director 122.00) 310555556 days
Phthalate) Landed Cost LBEL Actual
TK 2,90,658.12 dates ) ) ) ) )
USD 3,145.00 planned . R 22-Nov- 20-Dec-
; Oct- Nov-25 . 29- Nov-2 5 Jan-2
TK3.83.690.00 dates Aug/25 11-0¢t-25 1-Nov-235 a5 9- Nov-25 25 20-Jan-26
§ . . OTM/LTM/ Managing (USD I=TK - planned 5
GR-20 | Chloroparafin | MT 15 RFQ/DPM Blairs Own 122.00) . NMM& " o 0 42 21 21 7 28 119 311 150
{(ICT/NCT) Landed Cost R Actual
TK 5,52,855.56 dates B - - - - B = -

TK. = 55,37.658.41




Goods (Packing Material):

Estimated
boasieuess Notificatio L
S/L Description of Goods 03 Procurement ﬁ.c_:z..‘n_ Source Per M.T/ Time ___e_.e._.m_ Tender Tender Approval ael signing of for A,__._._r..
5 = {Yearly Approving of ; code for Advertise ; A Award/ ; " completion
No (Packing Material) Method 4 Unit opening Evaluation to award Contract Contract
target) Authority fund o process Tender Letter of . of contract
With VAT I Signature
&Tax ntent
1 2 4 5 [ 7 8 1] 11 12 13 14 15 16 17 . 18
MS washer planned
dates R o T
30-5ep25 | 1400625 | 04Nov-2s | BTV asNovas | BDee " 22-Jan-26
i).70X70X6.35X25mm 960 OTM/ /LTM/ K 60.00 planned ” ” 51 - " - 5 [30] 114
RFQ/Cash S dates
GR-21 DPM e | Own — - - : - - - - -
(NCT) L _nm.,_ 18-Nov 23
i 30-Sep-25 | 14-0ct-25 | 04-Nov-25 Tov | 25Novaas | PDee 5 22-Jan-26
ii) 3N42X18mm 100 tes 25 25
TK. 160.00 planned
i) 3 300 days ’ b 2 3 7 8 84 [30 114
iii) IXN42X15mm TK. 160.00 ¥
Actual - - - = = = = &
dates
30-Sep-25 I i 18-Mov- 3 23-Dec- a2
MS Nail planned (1000 kg) 14-Oct-25 | 04-Nov-25 25 25-Nov-25 s - 22-Jan-26
= 21-Jan- -Mar-
i) Size: 3 inch . Ll mcww:%% 04-Feb-26 | 25-Feb26 | 1! WME 18-Mar-26 | 15-Apr-26 = 14-May-26
5y | 1D Size: 2.5 inch 1000 o Managing Das e =
GR-22 44 Size: 2 imch ; " Director " 130 uHH 0 14 21 14 7 28 84 (0] 114
iv) Size: 1 inch EME_ - - - - - - - -
dates
BS Studs
size: mm
16X 1060X50X50 300 TK. 379.00 planned ]
ii)18X1160X50X50 160 Lo days 30-Sep25 | 140625 | 04Novas | BN | g5 ovaas - : 22-Jan-26
iii)12X910X50X50 1200 OTM! ,_,x_ _No_oo TK.1,44,000.00
iv)12X710X50X50 800 : . ) 2 : planned
= . LTMIRFQ/DP Managing TK. 117.00
G | e S e M/CASH bireqor | D% | TK. 49950 vy 31-Jan-26 1M
22 vi)20X1300X 50X S0 6 . R e SIAETD ] 04-Feb26 | 25-Feb-26 AT 18-Mar-26 | 15-Apr-26 e 14-May-26
Vi) I6X950X50X50 300 (NCT) TK. 497.00 e 26 e e SRR
viii) 12X 760X 50X 50 800 ,:A,_ 239, .wc
TK. 117.50
planneg 0 14 21 14 7 2 84 301 114
TK 7,05.690.00 day
Actual - - - - - = E &
dates | .
— A
\




oty Estimated Total estimated Nofification
" votifica
ipti i i t s i k. in Tk Ti i T i
S/ Dpseription of , (Yearl Procurement q..:._-n».n Souree SEt 1_.. . g e __._<._n‘.£n_ Tender Tender Approval of Award/ signing of otal tose Time completion
No Goods Unit . Method Approving of Per MLT/ Unit code for vertise onenin Evaluati 16 award Yottt Coniract for Contract b tonitract
. £ " " i at Hy r o T i i
(Packing Material) > Authority fund Without VAT s process Tender pening venen 2 & Signature., con
target) : Intent
&Tax
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
MS Nut, OTM/
T ; . 5 2 - [8-Nov- & 23-Dec-
size: LTM/RFQ/DP S . planned | 30-Sep-25 | 14-Oct-25 | 04-Nov-23 a5 25-Nov-23 25 - 22-Jan-26
GR-24 640 M/CASH Macing s K 28.00 TK 17,920.00 dates = - ‘
Na, 320 (NCT) Director TK  26.00 TK 9,152.00
1 1200 TK 1350 TK 16,200.00 u_m_,a& 0 14 21 14 7 28 84 30] 114
v 2mm 5600 TE 500 TK  28.000.00 dates
TK. 71,772.00 | Actual - = - - = % # 2
dates
planned
dates | 20-Jan-26 | 04-Feb-26 | 25-Feb-26 :.N_,Ma. 18-Mar-26 | 15-Apr-26 - 14-May-26
GR-ps | HighDensity Ke | 1000 -Do- -Do- Do- TK 47000 | TK4,70,000.00 | Planned
Polyethylene strips. dates ] 14 21 14 7 28 84 [30] 114
Actual - - - - w . % -
dates
planned e - N 18-Nov- S 23-Dec- i SR
dates 30-5ep-25 | 14-Oct-25 04-Nov-25 25 25-Nov-23 25 22-Jan-26
GR-26 | Polvethylene Tube: | 0 1 100 De- -Do- -Do- TK 75.50 TK 22,650.00 uw_m_“sma 0 14 21 14 7 28 84 [30] 114
ate
Actual - - - - - - - -
dates
planned
Frame Work At Aug-25 Sep-25 Oet-25 Nov-23 Jan-26 Feb-26 Mar-26 May--26
Agreement/ . TK -
i 7790, 63500 I 5 N
Giigy | b D ci | 7°08 | ormuay | Managing 494703100 | Pamed | oo00cq | roooc s00CH s00Ch 1000C 1000CH 1000CH 790 60Ct
; Director days
RFQ/DPM ol
(NCT) P s s < . . } - .
date
lanned
i G Lo Aug-25 Sep-23 Oct-25 Nov-23 Jan-26 Feb-26 Mar-26 May--26
Dipping dates
t ed
GRag | et ct | 16707 -Do- Do- Do- 483.00 8,06957.76 | Plamn 300CH: 200CH 2000t 100CH 2000 200CH 2000t 270.7CH
Covering davs
Wood Actual
date
TK =63.18.410.76

B. Total Estimated

Cost of Packing Materials TK = 75,35,700.76




Goods (Electrical Item):

Estimated . .
Noti
Oty Contract | Source | 05t Tk 7 Ti Invite/ a”m“”:__ TR i me
| ontrac Sou ; ; ime nv = g
; ipti ; 2 M. _ : d Approv
i<l _u.wmnz_..:..“._.._ e Unit {Yearly _.._.ﬂﬂ._“._” _.“_E: Approving of —.».ﬂ_ a.__..?, _:3”_-....””_:“._“&_ code for Advertise n,__.E“.n._”.. m“.m_”umﬂ_z 5_...._._-”““”__ Award/ wﬁ.M ___.__-_.MM” Ce ”Han- completion
No (Eloctrical Hei) target) etho Authority fund b e process ‘Tender i 2 Letter of R 2 ’ of contract
? Without Intent Signature
VAT & AIT
1 ! 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 138
planned " IR !
dates 30-Sep-25 | 14-0ct25 | 04-Nov-25 a.wwe 25-Nov-2s | & mz - 22-Jan-26
| Heater B ﬁhﬂﬂ_ 5 S
| crs | . e mnm T | Managing | dai 04-Feb-26 | 25-Feb-26 | 1M | igvara | 15.Apras : 14-May-26
R No 108 kot Director TK 200000 | TK 2,16,000.00
Different Types of uwm_““”d 0 14 21 14 7 28 84 [30] 114
Heater (400W- e ._
4500W) dates ) B ) ) ) = ) )
ﬁ._HHn 01-Aug-25 ;.mé- 05-Sep25 | 19-Sep-25 | 26-Sep25 | 24-0ct-25 . 23-Nov-26
OT™/ planned N 11-Mar- z
: TK -Feb-2 -Feb-2 -Mar- -Apr-2 = May-2
Different Types of ALTM/RFQIDP | Managing TK. 'K 7,80,000.00 days 21-Jan-26 04-Feb-26 25-Feb-26 2% 18-Mar-26 13-Apr-26 14-May-26
GR-30 Magnetic Conductor No. 156 M/CASH Director Own 5000.00 planned
(32A-350A) iNen P 0 14 21 14 7 28 84 [30] 114
Actual . - - - - - £ -
dates
planned
” ] R < 25-Nov- u
dates 01-Sep-25 14-5ep-25 28-Sep-25 4-Oct-25 11-0Oct-25 - (9-Dec--25
Different Types of 25
MCB Managing =
= 7 -Do- i -Do- = - 'K 3,08,250.00 | d Y
e e | W ° Dircctor | 0% [ TK. 22500 g 0 14 7 7 14 56 4] 70
(A32A) >n_.=u_ - - - - - - - =
dates
lanned -Nov- 23-Dec-
R 30-Sep-25 | 14-0ct-25 | 04-Nov-2s | 18Nov- | 5o s | 23-Dec ; 22-Jan-26
OTM/ dates 25 25
LTM/RFQ/DP planned
: -Dao- a 14 21 14 7 28 54 30] 114
GR-32 c__q.,é:..” ,_,s.w.mw& No. M/CASH Ditetor = TK. ddtes (301
USRS (NCT) 780000 | TK. 1,17,000.00 [ Actsal : : : : : - . =
15 dates




Estimated

S/L Description of Goods o mu_u. Procurement Oa:-n..ﬁ Source ...W”n_.m”._ ,__.c__r Total estimated Time Invite/ w Ze”n“wzc Toout e Ti
No (Electrical Item) Unit A_f E:W, Method Approving of Uit oibin dadefir Kedvertse ._,»_.:”._...q ; Tender Approval il signing of for o _-q_._M
arge Authority fund P . opening Evaluation to award K 7 pietion
un Withou process Tender Letter of Contract n..n_-n_.un. T onitact
VAT & AIT lntent Signature
1 2 3 4 5 6 7 8
Cable Sock : _ u 12 13 14 1 16 17 18
able Socket pla .
OTM/ /LTM/ s 30-Sep-25 | 14-0ct-25 | 04-Nov-25 ;.ﬂ?. 25-Novas | 2HDee 5 29.Jan-26
i . = o =
GR-33 | Different Types of No. REQUCASH ?mm. e Own planned =
Cable Socket 60 Director TK 120.00 TK 7,200.00 Hitae 0 21 14 7 28 84 *[30] 114
(SORM-1Z0RM) Actual ;
dates B = B = = - -
iy LED Bulb, 18W ; planned | "OSU25 | 1400625 | 04Now2s | TERO | 25Novaas e : #2nbi26
ii) LED Bulb,40W hesoa | DI T days TT-Mar- N
G)LED — i) 900 TK i) 1,80,000.0 TK 21-Jan26 | 04-Feb-26 | 25-Feb-26 5 18-Mar-26 | 15-Apr-26 . 14-May-26
GR-34 | Tubelight,20W 0 M/CASH | Director Ovin }400 TK u___ K [ Actaal
iv) Bulb, 100W (NCT) )30 TK vz s dates
V) Bulb,60W V) 25TK HERAOK 0 14 2 14 7 >
28 84 [30] 114
3,30,500.00 TK
M__“.”.\.m-:.m“n._,uv.“m of planned 01-Aup-25 15- Aug - S
. —-.-. qu-“_-mu. . dates =Aug-2 75 03-Sep-25 19-Sep-25 26-Sep-25 24-Oct-25 - 23-Nov-26
GR-35 M:MM_._._ M“Hu_::_w“a. No 1250 Do Managing D waind 0 14 21 14
] » 'y ] -Do- ) -Do- 0 2 2
regulator,plug, Director TK. 240.00 TK3,00,000.00 }amﬁ_ 7 28 84 [30] 114
thermocouple, _._n:_s - - - - i = 3 =
Carbon brushetc) a
W.B«noi Types of planned 15- Aug -
aooh“_ _._”_m__y.w hcg OTM/ days 01-Aug-25 25 05-Sep-25 19-Sep-235 26-Sep-25 | 24-Oct-25 - 23-Nov-26
/LTM/RFQ/DP | Managing lanned
. No. Emg Pa. plann 21-Jan-26 . [ 1-Mar-
GR-36 % M/CASH Director e TK. TK. 2.50,000.00 |  days 04-Feb-26 | 2sFeb-26 | I | igMar26 | 15-Apr2s - 14-May-26
(NCT) 5000.00 planned §
; 14 2
das 21 14 7 28 84 [30] 114
Actual - - i % i .
dates )
planned s . _ 18-Nov- 1 Pac.
o e | 30-Sep25 | 14-0ct:25 | 04-Nov-25 25| 25Novps | HDee : 22-Jan-26
Different Types of LTM/RFQ/DP Managing planned " 26-Mat-
i Miter(S.SHP-80HP) S - oS _Do- K. dates Jan-26 15-Jan-26 05-Feb-26 19-Feh-26 26-Feb-26 bl a 25-Apr-26
Cluch type A (NCT) & 1.50.000.00 | TK. 6,00,000.00 planned 0 14 4 A
o5 21 14 7 28 84 [30] 114
Actual - - - - = =
. dates i
TK = 14,87,700.00 | — _
I




Estimated
e Oty Conteiit So costin Tk, o . Notificatio .
S/L, Unmn:.:.m.: obGoodss | o2 (Yearly Procurement X : Tee Per M.T/ Total estimated Limg Invite/ T n of Total time ;
No (Electrical Item) ) -'_ Method pproving of Unit S costin TK code for Advertise ender Tender Approval Lisaai signing of for Time
arge St A : : ; v . Awar :
< Authority fund With VAT process Tender opening Evaluation to award Letter of Contract hntiait nﬂ_sn__«:e__
&Tax — Signature of contract
1 2 3 4 5 5 =
< 8
9 ﬂ 10 = 11 12 13 14 15 16 17 5
. planne 5 = Nov-
Di¥ecent Types of dates 1-Oct-25 14-Oct-25 | 04-Nov-25 T ay 25-Nov-25 Siec g 2:Jan-2
DC Drive with 2 33 st
Sor : OTM/ | I-Jan26 | 04-Feb- —— 11-Mar-
R _=m3:=n._c.=_ LTMRFQ Managing TK dates 2 4-Feb-26 | 25-Feb-26 2% 18-Mar-26 | 15-Apr-26 - 14-May-26
i syncronizing& test (NCT) Direct 3 Own planned -
run Eot T dates i 14 21 14 7 28 84 [30] 114
i) 75A No. 4 3
ii) 5004 D1 )s.0000000 | 1V 20.00,000.00 Actual
12,00,000.00 12.00,000.00 dates ) ) - g - - g
32,00,000.00 ‘
planned
dates 25 24-July- . 28-Aug- L
e g 25 I4-Aug-25 | oasepas | 92 ot v 23-0ct-25
GR-30 ir Conditi — Managing -
i Air Conditioner Na. 4 Do Biica Do- K. TK3,00,000.00 plannied 5 ’
75,000.00 dates 14 = 14 7 28 84 [21] 105
Actual :
dates - - - - " . ~
% planned o 13- Aug - 5
wﬁa_ﬁﬂzﬁ " e 25 05-Sep-25 | 19-Sep-25 | 26-Sep-25 | 24-Oct-25 - 23-Nov-26
‘ i lanned ”
installation, OT™/ Managi _u_“_m?.Z Feb-26 15 Feb-26 | 08-Mar-26 Mu.uZ&. 29-Mar-26 | 26-Apr-26 . 5-Mav-26
GR-40 | syncronizing& test [LTM/RFQ UNHMH.MM Own planned 5 28 - sl
ﬁ:.—ﬂc> No. % (NCT) 'K dates 14 21 14 7 28 84 [30] 114
1 .. -
ii) 300A i) | 119,50,000 00 TK 19,00,000.00 Actual
11)9.50,000.00 dates - - * = - - - -
planned 15- De:
e 01-Dec-25 e 05-Jan-26 anld 22- Feb-
VCB (IC-11KV,0C- Mot dates 25 an-2 19-Jan-26 | 25- Jan-26 2 o 24-Mar--26
GR-41 No. | Do Anagng e lanned
440V) Director -Da- TK. TK 8,50,000.00 b 0 14 21
8,50,000,00 days 2 14 7 28 84 [30] 114
Actual - - = i
dates ) B :

TK = 62,50,000.00

C. Total Estimated Cost of Electrical Goods TK = 91,58,950.00

A A

Ao




Goods (Mechanical Item):

_I Eatimated Natificatio
Qty : costin Th. ; : ’ Total time -
S/L Description of Goods Unit (Yearl Procurement »ﬁ._ﬂwﬂn..__ Mocnﬁ € Per MLT/ Total estimated ,.H_.BM L.:S....n.,_. Tender Tender Approval .’_._ cM& / signing of For no“_q_ﬂmo:
No {Mechanical Item) y Methnd f_u_“_d ,r‘n f a:..w Unit cost in TK. Sl ,_.qn_ iy opening Evaluation | to award _.. «_‘H_: ¢ Contract Contract ?“a_u ot
~H-.Nﬁ¢ Authoriy u ff.mnw_ {#ﬂ process ender etler o mmmm_._m:_._ﬂﬁ. (1] nirac
&T Intent :
ax
1 2 3 4 5 6 7 8 9 1 1 12 13 14 15 16 17 18
| ja 23. =
planned | 30-Sep25 | 14-0ct-25 | 0dNovas | 18 M? 25-Nov-2s | 23Dee : 22-Tan-26
oT™/ dates S-W__mq- — +
Different Size & ILTMRFQY Mikiging . Feb-26 [SFeb-26 | 08Mar26 |~ 29-Mar-26 | 26-Apr-26 = 25-May-26
GR42 | o o No, 35 CASH oo s Own TK TK Planned
e (NCT) 20,000,00 6.00,000.00 date 0 14 21 14 7 28 84 [30j 114
Actual = N R R . R . B
date
planned | Ol-Aug2s | " ..,w__m T 05-Sep-2s Sep-25 | 26-Sep-25 | 24-Oct-25 - 23-Nov-26
OTM/ dates = = 9.
GRruy | Different Size & N LTMREQ) | Managing | - Planned | 01-Dec-25 | 12 Mw% 05-Jan-26 | 19-Jan-26 | 25-jan26 | 22 qmm? = 24-Mar--26
" | Types of Bearing S 45 CASH Director e TK 55580080 date 7 5 = - o o e
(NCT) 5.000.00 a0, 3
Actual . ) i} i ) ) ;
date =
plamed | 10625 | 140025 | oaNovas | 1Nov- oo 00 o0 ﬁ.ucug. . 22-Jan-26
* dates 21-Jan-26 . [1-Mar- o
Different Size & e 04-Feb-26 | 25-Feb-26 % 18-Mar-26 | 15-Apr-26 2 14-May-26
OR44 | Types of Oil Seal No. L Do Director | D% | 7K sog00 | TK 20,000.00 anmed
P - 9 R 0 14 21 14 7 28 84 [30] 114
Actual - - - - - - - -
dates
5 18-Nov- o ¥ 23-Dec-
-Sep- -Ogt-2 Nov-2 -Nov- = 22-Jan-2
liined 30-8ep-25 14-Oct-25 04-Nov-25 25 25-Nov-23 25 22-Jan-26
! 26- i
Different Size & i Managing dates Jan-26 Jan-26 | 05-Feb26 | 19-Feb-26 | 26-Fepag | 20-Mal 25-Apr-26
woas | /LTM/RFQ/DP s g -Do- 26
GR-45 Types of Tyre& No. M/CASH Director TK planned
Tub 14 = ; 3 p ;
ube (NCT) 28.000.00 TK. 3,92,000.00 i 0 14 21 14 7 28 84 [30] 114
Actual - - - - - - - -
dates
planned 15- Aug - - - A )
O1-Aug-25 (5-Sep-25 19-Sep-25 26-Sep-25 24-Oet-25 - 23-Nov-26
OTM™M/ Mansging -Do- TK dates 2 25
; . _ naging - K. 1,00,000.
GR-46 | Diamond Die Ha 2 S?ﬁﬁmox PP | taitne 50,000.00 | K- 1:00.000.00 u_hﬁm 0 14 21 7 28 84 (30] 114
(NCT) Actual - - - - - - - -
dates
planned S35 NS e 18-Nov- - 23-Dec- ) AT
OT™/ — D Fatic 30-8ep-23 14-Oct-25 04-Nov-25 35 25-Nov-25 25 Jan-26
GR-47 | uPVC Pipe-3" B aiy, | UTMBEGDR | e e TK.40.00 | TK. 2400000 |~ planned 0 14 21 14 7 28 84 30 114
M/CASH dates
(NCT Actual - - R - 5 5 = -
dates

TK = 13.61,000.00




. Estimated Notificati Total time
S/L Description of Goods " (Yearl Procurement ﬁ._::.u...ﬁ Saurce E._m». n ._,r., Total estimated | Time code :..S.m.x Tender ._:n_._nuw Approval on of signing of Afar .::.:_,
N (Mechanical Item) Unit & Method Approving of Per MUT/ Unit cost in TK ot athoiin Advertise aBe Evaluatio - d Award/ C c . completion
No echa’ (J 3 Authority fund With VAT £ . P Tender pening i 0 awa Letter of ‘ontract ..a:..‘..ﬁ of contract
target) ¥ &Tax Intent Signature
1 2 3 4 5 ] 7 8 9 10 11 12 13 14 15 16 17 13
plamned | 1-0ct-25 | 14-0ct2s | MNov- e oo | T : 22-Jan-26
oTM dates y 18-Mar N
i YREQY anaging " 21-Jan-26 (4-Feh-26 25-Feb- I-Mar-2 3 3 3-Apr-2 = 4-May-
GR-48 | Air Compressor No LTM/REQ Managing Own Tk i Siormed n-26 eb 5-Feb-26 | 11-Mar-26 26 15-Apr-26 14-May-26
’ MED Deor 95,000.00 1,96,000.00 9 =
& Lol g date i} 14 2] 14 7 28 84 [30] 114
Actual date 5 z i - 5 . i -
25 15- Aug - 2 .
alanacd 01-Aug-23 %2 05-Sep-25 | 19-Sep-25 | 26-Sep25 | 24-Oct-25 - 23-Nov-26
™/ dates P 5
o) Siipipirt Riller e H_%Lﬂm ) pe— TK TK s P _u.%nn. N m.m Jan |22 Feb - I
GR-49 | (400x150x125mm) No. ii) 2 pisis oo Own | i) 1,20,000 TK | i) 7,20,000.00 date 2 26 26
) Carage& Hook (NCT) ) LS0000TK | i) 3.00,000.00 0 14 21 14 7 28 84 [30] 114
10,20,000,00 — |
Actual date - - - - - - x z
= 04-Nov- 25-Nov- 23-Dec-
" iy ) = i = fo
planned 30-Sep-25 14-Oct-25 25 18-Nov-25 25 25 - 22-Jan-26
26-Mat-
Different Size & —— tatcy Jan-26 IS-Jan26 | 05-Feb-26 | 19Feb-26 | 26Febag | 26Mat 25-Apr-26
" 3 ; nagi -
GR-50 | Types of Pipe Feet 500 -Do- : -Do- 'K 30,000.00 Ianned
Fittings s TR 5000 e 0 14 21 14 7 2 84 (307 114
Actual - - - - = = 7 -
dates
- 24-July- 14-Aug- - 1 02- Oct-
2 = = e - - 3- 2
planned July-25 25 25 28-Aug-25 (4-Sep-25 P 23-Oct-25
OTM/ - dates 15- Dee- 03- Jan- 25- Jan- 22- Feb-
" Pump & Drainage i LTM/RFQ/ Zm:mmi.ﬂ -Do- = 01-Dec-25 25 26 19-Tan-26 26 % ¥ 24-Mar--26
GR-51 Pump with pipe No. 5 DPM Director IK. p— <! 2
= C anne
(NCT) 30,000.00 | TK. 90,000.00 | Paoe 0 14 2 14 7 28 84 (301 1
Actual - - - = - - - =
dates
planied Jan-26 | 15-Jan-26 | 05-Feb-26 | 19-Feb-26 | 26-Feb-2s | 20-Mat- 25-Apr-26
OTM/ dates 2%
, - Managing ¥ Iz d
s, | Steel Metal Platform /LTM/RFQ/ Pl -Do- TK. o planne 0 4 2 14 . - 2 307 112
GR-52 Trolley No, 1 Cash/DPM Director . 15.000.00 I'K. 16,500.00 dates 2 [307 114
(NCT) Actual = - - - - - - “
dates
planned I5- Aug -
TK. dates = 25 (5-Sep-25 19-Sep-25 26-Sep-25 | 24-Oct-25 < 23-Nov-26
. -Do- | TK.963.50 | 2.89,050.00
=5 ipe-1.5" 3 2 lanned
GR-33 AP Pipe-1.5 foot 300 = c_n_HHW 0 14 Bl 14 7 28 84 [30] 114
Actual - - = - - = - B
dates
— |
TK = 16,35.550.00 T 5




Estimated

Oty Contiest Sq costin Th. " T I / hlgtieatis Total time
. . ' - ‘ontrac Source ' i ime nvite, " f - ime
ﬂ__,_.. _unh_nz__”:a“_ o_—,mﬂwcc.._u Unit (Yearly v_ﬂa_’.w“_-.”ﬂ_nu: Annrasiie of _unﬂ_?,_.,_.___ Total o.u-_.q_,;mmn_ codlefor Advertise ,_,.z._:ma_. .:_.._a.n Approval .&::.u.an_"_h__ . P ea_.“‘_“.__ﬂ_—..mcu.
0 (Mechanical Item) target) Authority fund Em:.._ﬁ_.rﬁ cost in TK. process Tender opening Evaluation to award Lettet of ﬂa::.si of contract
i) ; fuiteat Signature
ax
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
lanned = “Nov- 3
Pt 1-0et25 | 14:00025 | 0aNov2s | SNV | gsnoyas | BDees - 22-Jan-26
- <3 [
Maintenance Item OT™M/ Jan-26 15-Jan-26 05-Feb-26 19-Feb-26 26-Feb-26 mo.ms e - 25-Apr-26
i) Waste Cotton Nos | D60O0Kg | LTMRFQ/ [\ . i) 60.00 TK | i) 36,000.00 TK o 2
GR-54 Gun Metal Shaft Ko Y DPM/CASH | (0808 | Own i) 1350 TK | ii) 94,500.00 TK Siites 0 14 21 14 7 28 84 [30] 114
iii) Angle Bar & (NCT) i) 120TK ) 60,000.00 TK
iv) Hand Chain Hoist iv) 1 iv) 13500TK iv) 15,000.00 TK
2,05,500.00 TK
lanned 5- Dec- - 22- Feb-
3 ot | otDec2s | D 0s.jan26 | 19dan26 | 25-san26 | 22 e - 24-Mar--26
™M/ . = =
. . : Managin .
GR-55 | Forklift Engine No. u [LTM/RFQ c_.aam”ﬁm Own TK TK 0 14 21 14 7 28 84 (30] 114
(NCT) 10,00,000.00 10,00,000.00 = >
ctua
dates = 5 = i B - N -
lanned 15- Aug -
. P v 01-Aug-25 .Nm__m 05-Sep-25 | 19-Sep-25 | 26-Sep-25 | 24-Oct-25 : 23-Nov-26
Mechanicalltem OTM/ TK
i) Synthetic Rubb E : -Mat-
. i) Synthetic Rubber i35 M. | viaging | 480000 | i)1,92,50000TK | Panned Jan-26 | 15-Jan-26 | 05-Feb-26 | 19-Feb-26 | 26-Feb2 | 20-Mat 25-Apr-26
GR-20 | n) Haul of Belt No. i DPM/CASH % Own ! o oy dates 2 P
iii) B-Velt ii) 6 (NCT) Director i1) 20,000.00 i) 1,20,000.00TK lanned
iii) 40 ) 2,000,060 iii) 80,000.00 TK p di 0 14 21 14 7 28 84 [30]114
3,92,500.00 TK — -
dates
planned 18
dates | 30-Sep25 | 14-Oct25 | 04-Nov-25 o | mewey | PRRE - 22-Jan-26
TK. 2 25
ORT Various Loose Tools ,r._ﬂﬂﬂmoa Managin 5.00,000.00 Tk 50000000 planned 26-Mat
! 4 ging Do dates Jan-26 I5-Jan-26 05-Feb-26 9-Feb-2 26-Feb-2 SELEER S-Apr-
& Item No. DPM/CASH |  Director s e < TR | sodichb 2 25-Apr-26
203 %
(70 item) (NCT) planned ’
i 0 14 21 14 7 28 84 [30] 114
Actual - - - - - w = =
dates
planned LOelA S OG5 " 18-Nov- s 23-Dec-
OT™M/ - . -Do- i dates 1-Oct-25 14-0ct-25 | 04-Nov-25 25 25-Nov-25 25 - 22-Jan-26
e anaging 5 0
GR-58. | Ink Inject Printer No. ! : wam_mc Director 50000000 | K- 500.000.00 i 2 14 1 28 84 (301114
(NCT) Actual - - 4 B I “ - =
dates

TK = 25.98,000.00




| Estimated Notificati
Oty " costin Tk, Nuotificatio T .
. P P Contract S 3 ) Time o otal time .
ﬂ.__,—. Uo%w:._“:a.: a_*._neoam Unit (Yearl 13?..“”_.”“_"-”__3_ >vﬂ_“cﬁﬂn ...H__—ﬂnn _.n” M.T/ Total estimated n.._ n__h_.__....:. >r_u,an_”.—_.m_“~ Tender Tender Approval }“.ao_.“ / signing of for noz,“,“_ﬂ”mca
lechanical Ite ¢ et % Ini st . X i i " -
e ( ' ™) anma.: N Authority fund 5.:::“.»4 - coILINLE process Tender opening Evalnation . Letter of Cypitract %a._:.n”._..ﬂ of contract
&Tax Intent TEeA
planned | 0l-Aug2s | 15 NUB | 05-5ep25 | 19:Sep25 | 26-Sep25 | 24-Oct-2s . 33-Nov-26
OTM/ dates = -
| F— . /LTM/RFQ/ Jan-26 15-Jan-26 | 05-Feb-26 | 19-Feb-26 | 26-Feb-26 Mt 25-Apr-26
GR-59 | mhu_“.“_:w;a_..a_.su No. s CASH oo Own TK TK Planned 26 g
: (NCT) 8,250.00 2,97,000.00 date i 14 2 14 7 28 84 [30] 114
Actual R B
30-Sep25 | 14-0ct25 | 04Novas | NV 55005 B.W%. : 22-Jan-26
OTM™M/ planned ) i .3||7“ET =
—_— Cable Printing Ink Ke /LTM/RFQ/ Managing B TX i dates Feb-26 15 Feb-26 08-Mar-26 = 2% 29-Mar-26 26-Apr-26 - 25-May-26
-60. e ¢ 4 9% - SRS n 2
e 4 Hiop =2 Aﬁzﬁ.mk Denstor 2,500.00 62,500.00 0 14 21 i4 7 28 84 [30] 114
Actual
date B - - - = = & g
i ” [8-MNov- Z 23-Dee-
Oct-2 ! 2 = = ra H
planned i 1£0ct-25 | ‘04-Nav-25 25 25-Nov-25 25 - 22-Jan-26
dates Mat-
xnniag aes Jan-26 15-Jan-26 | 05-Feb-26 | 19-Feb-26 | 26-Feb-26 | 20 g_M_a - 25-Apr-26
GR-61 | Leather Hand Gloves | Pair 300 -Do- g -Do- TK 36,000.00 =
Iirector TK. 12000 planned 0
diys 14 21 14 7 28 84 [30] 114
Actual - - = - = 2 2 =
dates
TK lanned 15- Aug - R a i
i) White Ink for Ink - —— Tk $24000.00 P oy 01-Aug-25 o s 05-Sep-25 | 19-Sep-25 | 26-Sep-25 | 24-Oct-25 2 23-Nov-26
Inject Machine LT 201 i 1)27.000.00 At = 26-Mat-
was | B e | L _?ﬂmwM%n_cv ?%”_Mr_“w Do- Jan-26 15-Jan-26 | 05-Feb-26 | 19-Feb-26 | 26-Feb-26 | -0 e 25-Apr-26
(NCT) B ii) 2,700.00 | 1.62,000.00 planned
&y 0 14 21 14 7 28 84 [30] 114
Actual - - - = = = 3 -
dates
i} Weight Scale 5 lanned 5- Aug -
Machine-5 M.T i) 1 _— TK ” P M“H 01-Aug2s | P ,w:m 05-Sep-25 | 19-Sep-25 | 26-Sep-25 | 24-Oct-25 5 23-Nov-26
JLTM/REQ/DP Managing Do- [} 90,000.00 K =
GR-63 | ii) Weight Scale No. iy 1 ’ 5 Director f) 90,000.00 planned
: M/CASH 5 5 0 14 21 14 7 28 84 [30] 114
Machine-(0.5-5010) NCT) 113 7.000.00 . dates :
om ! 1) 7,000.00 Actual - - - = = n - s
dates
lanne Mat-
OT™/ Vasaiing | Do - s lan26 | 15-Jan26 | 05-Feb26 | 19Feb26 | 26-Febs | 6 25-Api-26
R Pedestal & Blower No. . [LTM/RFQ/DP TEciLE g TK. 50,000.00 g
GR-64 Fan 5 M Director 10.000.00 0 14 21 14 7 28 84 [30] 114
| | (NCT) Actual = 5 » S = B = T
I | ] dates | |
TK = 10,28,500.00 |
D. Total Estimated Cost of Mechanical Goods TK = 66,23,050.00 — 2




Goods (Stationary, Printing,office equipment)

Estimated - _
Description of " . § costin Tk, - : . Notification Total time i
i Goods i .OQ Procurement A.._:-n..& S Per MLT/ ; Fotal Ty __.::m__,.an_q Tender Tender Approval of Award/ signing of for ,_,:..._‘o
S/L No. Rad Unit (Yearly Approving of i estimated cost | code for ertise 2 5 % : completion of
(Printing and ta ﬁ.v Method Authority fund Unit in Tk s Tender opening Evaluation to award Letter of Contract Contract contract
office equipment) T8 With VAT P . Intent Signature
& Tax
1 2 3 4 5 6 7 8 9 0w | n 12 13 14 15 6 | 1 18
: Mo 2 A
plenned | 30.5ep25 | 1400625 | odNavas | 12 2| 25.Nova2s e ‘ ; «07-Jan-26
GR-65 DesktopSet K g ﬁmg_,.ﬂ“ww”“ Managing Own LE TK 72000000 | Planned 0 14 21 14 7 14 _ 70 {15] 85
: il el Director B0,000.00 days - i
{NCT}
Actual - ) ) : . i P .
dates
2 N 2= Oct-
planed 14-Aug-2s | 28-Aug 04-Sep-25 | 92-Oct - 23-0ct25 |
p ; days 25 25
OTMAIA/ Managing TK
f 2 . e bl £ 7
GR-66 Laptop No 2 Euoﬁv?_ o Own 1,40,000.00 TK 2,80,000.00 0 14 21 14 7 28 84 [21] 105
(NCT)
Actual s ) i 2 i} . 3 )
dates
- 5 23] -
. madl | siins | mana 04-Nov-zs | 18Nov- |0 vas 3Dee ; 07-Jan-26
Printer OTMILTM™ days 25 25
GD-67 | (Single Function | 5 RFQDPM | Managing | Ih TK 16750000 | Planned 0 14 21 14 7 14 70 (s} ss
i Duplex Mono * (NCT) Director 33,500.00 . * days “ =
Laser Printer) Actual R : } = : . = i}
dates
- N 23- L
U_MHQ 30-Sep-25 | 14-0ct-25 | 04-Novas | 18 2% | 25Move25 L,mmn ; 07-Jan-26
Scanner-A4 Size OTM/LTM/ st - e . N
GR-68 & Computer No. 4 RFQ/DPM SNAEIp Own g TK 62,000.00 0 14 21 14 7 14 70 [15] 85
fonitis (NCT) Director 15,500.00 days
Mlong Actual i . ) R i ) . ]
dates
= -Nov- 2 =
| vwﬁwa 30-Sep-25 | 14-0ct-25 | 04-Novas | 18 q_,ws 25-Nov-25 ﬂmnn ; 07-Jan-26
3 i igal Si 2 wwzhwwﬁh Managing |, TK, TK 80,000.00 | Planned 0 14 21 ” 7 14 70 15] 85
GR-69 Scanner-Ligal Size No. Qi ) Director wil 40.000.00 000, davie 2 [
(NCT)
Actual B . ) : i ) . }
dates
: 26-Mat-
plncy Jan-26 15-Jan-26 | 05-Feb-26 | 19-Feb-26 | 26-Feb-26 -ﬁ_,ma 25-Apr-26 14
OTML TN/ ?_E_x in N
GR-70 Stationery goods No. . RFQIDPM/ Elng own TK. 8,00,000,00 dave 0 14 21 14 7 28 84 [30] 1
CASH ay
Actual - - = = - E Z 2
. 24-July- 28-Aug- s 02-Oct- | ;i :
e, - o, i - Fa L
i) Uniform, 4 TK July-25 25 25 04-5ep-25 23 23-Oct-25
ii) Shoe 2:pan - 1) L12,500.00 | planned 5 Gori P 26-Mat- 5
iii) Shock for Staff 90 pair OTM/LTM/ . " M._mw_ i ) 1,62.000.00 days Jan-26 15-Jan-26 19-Feb-26 26-Feb-26 26 25-Apr-26
GR-T1 & Worker No 90 pair RFEQ/DPM U own e e ) 13,500.00 21 14 = 78 w4 [30] 114
5 ay :mnpon i) 1800.00 3 e R S — 7
iv) towel for 40 pe men | iii) 150,00 | %) 20,000.00 . ‘ E = i i i .
 officer iv) 50000 | 2600000 | g o *
V) Towel for . 3,34,000.00 * |
_’ Waorker

5




Estimated
Description of . costin Tk, A ; Notification Total time
S Goods Qty Procurement Cuniact Seitkce Per M.T/ » Total Time Invite/Ady T ) P - Time
ikt s Unit | (Yearly : Approving of er il estimated code for ertise E&n_. i Tender Approval of Award/ signing of for completion of
No. (Printing and tasget) Method Authpty fund Unit costin Tk Sibaise Tender opening Evaluation to award Letter of Contract Contract
office equipment) With VAT I i Inient Signatare contract
&Tax
1) Calendar . Planned e 18-Now- 3-Dec-
. 5 - R G 7 g ov = 23-Di »
L Do No 5,000 TK 115.00 TK 5,75,000.00 it 30-Sep-25 14-Dct-25 04-Nov-25 25 25-Nov-23 25 - 07-Jan-26
2) Desk Calendar . TK Planned : : < | 18-Nov- - 23-Dec- .
Size: 9X6 inch No. 1000 TK 120,00 1,20,000.00 days 30-Sep-25 14-0ct-25 | 04-Nov-25 25 25-Nov-25 - 75 . 07-Jan-26
3) Souvenir Items 5 s TK. Planned : < | 18-Nov- - 23-Dec-
Set 250 TR 2,500.00 6.25,000.00 dates 30-Sep-25 14-0ct-25 | 04-Nov-25 25 25-Nov-25 s - 07-lan-26
| . TK Planned i i 18-Nov- 23-Deg-
4) Annual Report No. 500 TK 300 1,50,000.00 i 30-8ep-25 14-Oct-23 04-Nov-23 5 25-Nov-235 - 25 - 07-Jan-26
— 5) Coil Label Card 200000 WMMHWW”“H Managing Ow TK
iE with Printing Bibestor an TK. 030 1,00,000.00 Planned 18-Nov- 23 Dec- *
No. f 00, s 0 Oyt — oV g 23-Dec
6) Drum Label a 500 (NCT) diskes 30-Sep-25 14-0ct-25 04-Nov-25 25 25-Nov-23 35 - 07-Jan-26
Card/Sticker TK 2.00 TK. 5,000.00
7} Catalog Book 500 1K :mc.cc TK 50,000.00 Planned 30-Sep-25 14-0ct-25 | (4-Nowv-25 _m.vwc,r 25-Nov-25 u..T,wao. ~ 07-Jan26
8) Note Book 1000 TK 15000 | 1 1,50,000.00 L -
- Lxinin dates
8) Brushier No. 2000 TR $.00 TK. 20,000.00
9)Liflet/Invoice/ TK m .u..u 0 14 21 14 7 14 70 [15] 85
challan/Gatepass 18000 4 TK. 45,000.00 Actual
dates ) ) = . ) i - -
Planned ~ 15- Aug - ;
- 01-Aug-25 25 05-Sep-25 | 19-Sep-25 | 26-Sep-25 | 24-Oct-25 - 23-Nov-26
RFQ/DPM/ Matiiiis: "
% . . gmg 'K prevam—— Planned
GR-73 | Android Mobile | No. 1 Aﬁz_u%_,._V Diitectis Own 25.000.00 TK 25,000.00 days 0 14 21 14 7 28 84 [30] 114
Actual - - - - = = = -
dates

E. Total Estimated Cost of Stationary,Printing, office equipment_ TK. = 43,08,500.00




Goods (Fuel and Lubricant)

Estimated Total Notificati
tin Tk, imat DY I
Deseription of Oty Contract Source e et g r,,._ cost 5 Invite/Adv ) n of 5o ..Ho._u Time
S/L i ; Procurement i Per in Tk Time code . Tender Tender Approval signing of time for .
Goods (Fuel and Unit (Yearly Approving of . ertise < - Award/ > completion of
No. 2 Method . M. T/Unit for process 3 opening Evaluation to award Contract Contract
Lubricant) target) Authority fund R Tender Letter of 5 contract
With VAT Int Signature
&Tax ntent
1 2 3 4 5 6 T 8 9 10 11 12 13 14 15 16 17 18
Planned dates | 01-Aug-25 | 14- Aug25 | 21- Aug-2s um.m_wzm- 04-Sep-25 | 11-Sep-25 - 96- Sep-25
. Managing i " 28-Jan—
F 2 “Jan--2 4-Jan— 21-Jan--2 & 4-Feb--2 o, . 26-Feb--2
GR-74 ﬂ_ma_ HE Lir 2200 DPM Dt || s _cﬁxmc Sﬂ,_a__wa " Planned dates | 01-Jan—-26 | 14-Jan-26 | 21-Jan—-26 s 04-Feb-26 | [1-Feb-26 6-Feb--26
eroshin - i Planned days 0 14 7 7 7 7 42 [15] 57
Actual dates - - - . = s & ¥
) Planned dates | 01-Aug-25 _u-m:m T | 05-Sep-25 | 19-Sep-25 | 26-Sep-25 | 24-Oct-25 . 08-Nov-26
OTM/LTM/ Managing ) 2
GR-75 Mobil (Delvac) Ltr 100 RFQ/DPM Director Own 580 TK 58,000.00 Planned days 0 14 21 14 7 14 70 [15] 105
(NCT)
Actualdates - - - - - w : "
Managing i TK Planned dates 01-Oct-25 14-0ct-25 21-0ct-25 28-0ct-25 04-Nov-25 11-Nov-25 - 26-Nov23
GR-76 | Grease (Mobil) | Keg 200 DPM Director | Own $5050 LI8,000.00 o s 2 5 7 3 = = = 5] &7
Actual dates - - - - ] i s 2
Mg Planned dates 01-Oct-25 14-Oct=25 21-0ct-25 28-0ct-25 04-Nov-25 11-Nov-25 - 26-Nov23
3 TK TK. 28-Jan--
iR- il- 5 Jirec O - -Jan—2 ~Jan--2 21-Jan-— -Feb-- -Feb-- " -Feb--26
GR-77 Gear Qil-100/150 1000 DPM Director Wil 235.00 2,35,000.00 Planned dates 01-Jan—-26 14-Jan--26 21-Jan--26 26 04-Feb--26 11-Feb--26 26-Feb--2
Planned days 0 14 7 T 7 7 42 [15] 57
Planned dates (1-Sep-25 14-Sep-25 28-Sep-25 4-Oct-25 11-Oct-25 23-Nov-25 - 09-Dec--25
e i " 28-Jan-- i ;
- M. 1 2 ~Jan— Jan-- Jan-- -Feb-- 2 5 = 26- 3
Gacys; | TEREOENA | . 615 DPM AABINE e | TK. 29850 TK Planned dates | 0l-Jan-26 | 14-Jan-26 | 21-Jan--26 iy 04-Feb-26 | 11-Feb--26 26-Feb-26
Director 1,83,577.50 Planncd da
days ”
? 0 14 7 7 7 i a2 [1s] 57
Planned dates 01-0Oct-25 14-Oct-25 21-0ct-25 28-0ct-25 04-Nov-25 11-Nov-25 - 26-Nov25
Managing = 28-Mat--
TK _Mat--26 -Mait-- Mt s : ~ADr-- ~ADr— 2 26-Apr—
GR-79 | Hydraulic Oil-46 Lir 2050 DPM Director Own TK Planned dates | 01-Mat—-26 | 14-Mat--26 | 21-Mat--26 26 04-Apr--26 | 11-Apr—26 26-Apr—-26
298,50 Bt Planned days
B 0 14 7 7 7 7 42 [15] 357
OTM/LTM/ Managing - Planned dates | 01-Sep-25 14-Sep-25 28-Sep-23 4-Oct-25 11-Oct-25 25-Nov-235 u 09-Dec--25
GR-80 Cyclohexanol Kg. 200 RFQ/DPM Director Own 400,00 TK 80,000.00 Planned davs ] 14 14 7 7 14 56 [14] 70
(NCT) i

Actual dates

F. Total Estimated Cost of Fuel and Lubricant TotalTK. = 15,12,002.50




Goods (Testing Equipment &Machine)

Isti Total estimated . P z
R | i - Estimated cost et _— _— Notification Total time i
S/L Deses G:n._..oﬂ | i _Oa Procurement ﬂci_.n.nn Sy in Tk Per costin TK .._,.== _._::,.,‘ Tender Tender Approval of Award/ signing of for ._,:sm.
No. Goods (Testing | Unit (Yearly Method Approving of ML.T/ Unit 7 cogedur Adveitise opening Evaiuation to award Letter of Contract Contgact completion
Machine) | target) Authority fund With VAT &Tax process Tender Intent Sipnmiure of contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Planned * . y 22-Nov- ; 20-Dee-
Digital Thermal TR dliitas Aug/25 11-0O¢t-25 01-Nov-25 25 29- Nov-25 25 - 20-Jan-26
. Stability Managing ) TR 5 Planned ] = "
GR-AL | rcasurthg Ha: _ RRQDEM Dirsctor | ™" 2.00,000.00 TK 2,00,000.00 days 0 42 21 21 7 28 19 (1] 150
| (ICT/NCT)
Meter | Actual R "
| dates ; B s ) B tr
| ) 22-Nov- 20-Dec-
Planned . 11-0ct-25 | 01-Nov-25 22-Nov 29- Nov-25 20-Dec - 20-Jan-26
. dates Aug/23 25 25
Smoke Density OEMIETI) Managing TK Planned
GR-82 Meter * No. 1 RFQ/DPM D_.?,n.._c_. Own 5,00.000.00 I'K 5,00,000.00 davs 0 42 21 21 7 28 119 [31] 130
(ICT/NCT)
Actual } )
dates = = = i B B
21-Dec- 29-Mar- i
3] -Jan-2 -Feb-2 2-Feb- Mar-2 & _Apr-
Felly Autoniatsd OTM/LTM/ Maasine ® I _MMHM_“_ 25 11-Jan-26 01-Feb-26 | 22-Feb-26 01-Mar-26 % 29-Apr-26
GR-83 Flash Point No. I RFQ/DPM Gu.qnhua_.r Own 6.20.000.00 TK 6,20,000.00 - 0 42 21 21 7 28 119 [31] 150
Tester (ICT/NCT) R Actual
dates ] ) ) Z = ) -
Planned 21-Dec- 29-Mar-
Jan-2 —Feb-2 _Fab- Mar-2 - _Apr-2
Digital Viscosity | S diites 25 11-Jan-26 01-Feb-26 22-Feb-26 01-Mar-26 2% 29-Apr-26
Meter with z Managing TK o Planned
GR-84 Density No, 1 RFQ/DPM Direator Own 6.00,000.00 TK 6,00,000.00 davs 0 42 2 31 7 28 119 [31] 150
A (ICT/NCT)
measuring meter Actual
dates i ) i ) ) ) E :
P 2-Dee-
lanned | Novas | 12D | gosana6 | 23-Jan26 | 30an26 | 27-Feb2s ; 30-Mar-26
. S dates 25
Digital Melting DL Managing TK Planned
GR-85 | point Tester Be: : i s Director | OMM 5.00,000.00 TR0 00000 days 9 a4 2 21 7 28 119 (1} 150
(ICT/NCT)
Actual . R
dates ) ) B ) } )
Ehed Nov-25 12Dec- | g3 gand6 | 23-Jan26 | 30dan26 | 27-Feb-26 - 30-Mar-26
dates 25
GR-86 | Yater Bath No I ﬂw%wwﬂ_‘ Munagmg: | Gun 5 TK 2,00,000.00 Fiasnc 0 £ 21 21 7 28 19 1] 150
1R~ : T D0, - 2 2 3
Shaker (ICT/NCT) Director 2.00.000.00 days
Actual
dates ) ) ) ) - i ) i
-Nov- 23
Current | OTMLTM) Planned Oct-25 W a_ﬂc< 02-Dec-23 . uﬂn 3 30-Dec-26 28-Jan-26 - 30-Mar-26
. o | Carrying o TK . dates = - _
% : RFQ/DPM TK 6,50,000. 42 2
GR-87 Capacity Testing No 1 O : Own 8,00,000,00 0,000, 00 0 4 21 1 7 28 119 [31] 150
" (ICT/NCT) Actual
Machine - = & 5 E & = =
dates
-Nov- 23-Dec-
— Planed | Oct2s | 0% | 02eeds | PP | 30.pecas | 28-san26 - 30-Mar-26
: High Sensitive . : 1 TK - days 2 i -
GR-88 No REQ/DPM R Own . TK 7,00,000.00 ) 0 12 21 21 7 28 119 [31]__ 150
Fault Locator (ICT/NCT) Dhestor 7.50.000.00 v
days B ) B ) ) - ) .
TK =39,70,000.00 |
— r.l

A




Estimated cost Total estimated Notificati =S
ipti ; Contract | So in Tk. P tin TK Ti Invite/ ALt o e i
S/L cn@nqi._az.aq . @a Procurement an ._. e ; i .”4 costin L ._.5 n Tender Tender Approval of Award/ signing of for ,_._Su.
Goods {Testing Unit (Yearly Method Approving of M.T/ Unit code for Advertise openin Evaluatio i~ Lite P P ¢ c ‘ completion
No. Machine) target) Authority fund With VAT process Tender pening R ke Y ontrac -ontrac of contract
&T e Intent Signature
ax
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Planned 21-Dec- -Mar-
pives 2t mon 11-Jan26 | 01-Feb-26 | 22-Feb-26 | 0Oi-Mar26 | 29 wh.: - 29-Apr-26
Digital Tensile OTM/LTM/ N . s
Janaging . TK o Planned
R a. i y L0, 0. 10 7 2 . 3 5
GR-89 m-gsm:. Na I W_mw:wﬁz Bisctor Own 10.00.000.00 TK 10,00,000, _— 0 4 1 21 7 18 119 [31] 150
Machine (ICT/NCT)
Actual
dates i - . . 2 .
Planned 5 " 22-Nov- 20-Dec-
OTM/LTM/ datés 11-0ct-25 01-Nov-25 25 29- Nov-25 i = 20-Jan-26
Digital DC B Managing TK " Planned .
iR- / ! TK 2,00,000.00 42 2 2 2
GRA | Raemucearey | ! REQIEn Director | O%" 2,00,000.00 a days 0 - _ ! 7 28 19 B} 150
(ICT/NCT)
Actual
dates ) g . ) B . = =
o Z 12-Dec- i
. Planned Nowv-23 02-Jan-26 23-Jan-26 30-Jan-26 27-Feb-26 - 30-Mar-26
OTM/LTM/ Meingiiic TK days 27
GR-91 | Digital Megger | No. ! RFQ/DPM D | Own S TK 35,000.00 93 0 12 21 20 7 28 19 B 150
(ICT/NCT) freeto = Actual
dates ) = ) ) ) ) )

TK =12,35,000.00

G. Total Estimated Cost of Testing Equipment & Machine TK =52,05,000.00




Goods (Auxiliary Item)

Qty Estimated
Description costin Tk. Total i
{Yea Contract Sour 5 . Invite/ Notificati ime i
of . Procurement 7 Per M.T/ estimated Time code for ; Tend Tend ; Sonifieation of igni Total time Time
S/L No. | Civil Work Unit rly Method Approy ing ce of Unit costin A Advertise Hner 5 o m.q Approval Award/ Letter w_,m.:._n of for Contract completion of
iy targe Authority fund i i process Tend opening Evaluation to award Contract s
__ and Services h 1 With VAT TK iR . of Intent Signature contract
&Tax
1 2 3 4 5 6 7 8 9 14 11 12 13 14 15 16 17 18
- Jul-Aug/ Sep-
Local Tend o5 P 35 .95
_ O:.:r:_n o - ﬁ%,,_‘,m_.,&_ﬁ“um.w ?E:um o o TK TK. planned dates 25 Oct25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-Apr/26 ?__"nw._—_:_ﬁm.
Water DPM/CASH Director 45.00 81,000.00 planned days 300 300 150 150 150 150 300 300
Actual dates - - - B = = = E
Fire ; —_— " Oet-25 - - - i
iy . Managing y Ik TK. planned dates 3 B 3
el B <l Bl T Director | OY1 | 850000 | $5000.00 10 - - : = = = :
Actual dates - - - - = < = -
. 13- Aug -
One time £ sl Tl planned dates 01-Aug-25 b 05-Sep-25 | 19-Sep-25 26-Sep-25 24-0ct-25 " 09-Nov-26
seal for S Managing TK TK. =
GR-94 Security No. 470 ANMHNWMW Director own 10.00 47,500.00 planned days Jan-26 15-Jan-26 05-Feb-26 19-Feb-26 26-Feb-26 26-Mar-26 10-Apr-26
yntpoie . 0 14 21 14 7 78 84 [15] 105
Actual dates - - - “ % w P -
15- Aug - 3
Visiti Local Tender | . plaad dats 01-Aug-25 350 | 05-Sep2s | 19-Sep-25 26-Sep-23 24-Oct-25 - 09-Nov-26
: isiting oy anaging TK TK. = =
GR-95 Chair No. 10 AWMHMWM.W_ Birestor OWn 5,000.00 50,000.00 plarined days Jan-26 15-Jan-26 05-Feb-26 19-Feb-26 26-Feb-26 26-Mar-26 10-Apr-26
0 14 21 14 7 28 84 [15] 105
Actual dates - - - - = E = =
. planned dates 01-Aug25 | 'AYES | 05.5epas | 19.Sep-2s 26-Sep-25 24-Oct-25 2
Wooden Local Tender Wit i TK. - 25 ep-= o i =P ALt - 09-Nov-26
GR-96 Door & No. 25 OTMYRFQ/ : /| 2,50,000. =2 -Jan- 5-Feb-. -Feb-: -F )
s Hﬁu_u?waw i own |14 000,00 .5: ) planned days Tan-26 15-Jan-26 | 05-Feb-26 | 19-Feb-26 26-Feb-26 26-Mar-26 10-Apr-26
M/IC 0 14 21 14 7 28 84 [15] 105
Actual dates - - - - N = E &
15- Aug - .
Soap for * OTM/LTM/ ; 01-Aug-25 7 05-Sep-25 | 19-Sep-25 26-Sep-25 24-Oci-25 . 23-Nov-26
25 Nov:
GR-97 Officer & No. | 820 RFQ/DPM 7%3@_:“ Own | TK60.00 K Planned dates
Worker (NCT) Heetor 49,200.00 0 14 21 14 7 28 84 [30] 114
Actual dates - - - - - - = =
gy Jul-Aug-25 Sep-Oet- Nov-23 Dec-25 Jan-Feb-26 Mar-Apr- May- -
- OTM/LTM/ . < E eb-2 ar-Apr: ay-26 June-26
GR-98 Medicine & Pke 12 RFQ/DPM Managing Own K TK Planned dates 25 26
Fast Aid ¥ = nz_ﬁj Director - 5,000.00 60,000.00 2 2 1 1 2 2 1 I
Actual dates - - A & B : 5 B
Cash Jul-Aug/ Se " ”
purchase for Managi TK TK. planned dates 75 ¢ Onﬂﬂ.ﬁ Nov-25 Dec-25 Jan-26 Feb-26 Mar-Apri26 May-Jun/26
. 2 s
R0 Goods Cash et ® | own | 10,00,000.0 | 10,00,000 - - = - B s - -
s (Miscellaneo 0 .00 Actual dates
us) B ) B B - - - -

H. Total Estimated Cost of Auxiliary itemTK. = 16,22,700.00

Total Estimated Cost of All kind of Goods

TK. =177,83,16,409.00

A




Services:

Estimated
o Contract Source cost (per . " Time Invite/ Notificatio g iy Total time Time
‘ ) T t 3
N:.. UmMu:—w__aa of Unit Qty m._.ﬁm_”nq_ﬂ“_“_n:- Approving of unit/month Mﬂﬁaﬂwﬁ%% d code for | Advertise ,—,E....m”__. £ .Hd._nﬂ..s }_uu...cf...m_ t n of M....n.._ ng o-_. for Confract | completion of
o i ® Authority fund (BDT.) With i E: process Tender SPEMINE AL A Award ontrac Signature contract
VAT &Tax
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
planned Jul-Aug/ Sep- _. ;
OTM/LTM/ dates 25 & Octi25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-Apri26 May-Jun/26
Salary of RFQ/DPM Managing P08 lanned
Private No. 12 15y oW Own (per month 27,60,000.00 P 2 2 1 1 1 | 2 2
SR-1 4 { NCT) Director 5 days !
Security Guard salary)
Actual
dates B 3 3 = = B B -
planned | o5 sep2s | 45 | 14 sep2s | 17-5ep2s 24- Sep-25 8- Sep-25
dates PP 25 C e - sep-13 * 24- Sep-25 28- Sep-2
Courier Service . RFQ} Managing : ned
SR-2 ok No. | o Own 5,000.00 S0,00000 i 0 10 3 7 20 24
Actual
dates - B B 5 = i - 3
planned 01-Dec- 10-Dec- psay <5 ) 45
Appointment of OTM/LTM/ dates 25 25 10-Dee-25 15-Dec-25 22 Dec-25 30 Dec-25
Software RFQ / Managing planned
= ; 30,000, ] = - 22 3
SR-3 camphoy fo No. 1 (NCT) Bireotur Own 1,30,000.00 1,30.,000,00 i 0 10 5 7 22 30
AGM Actual l
dates ) ) ) : - ) )
planned 01-Aug- 10-Aug- . 2
10-Aug-2 15-Aug- - 22-Aug-2 -2
Appasstisentier - dates 25 25 ug-23 5-Aug-25 2-Aug-25 30 Aug-25
Auditor for Managing ) planned .
SR-4 ECL gratuity No. 1 Disector Own 30,000.00 30,000,00 diys 0 10 - 5 - 7 22 30
fund Actual i
dates ) 3 ) B = B 3
§ planned Jul-Ang/ Sep- y 5 i )
R WM%WW”Q: ECL Board i dafes 25 Oct/25 Nov-25 Dec-25 Jan-26 Feb-26 ?___mﬁ.}_um..wm May-Jun/26
Contractor e of Director/ TK planned -
2, AMEW : -Do- i 25 X 2 2 3
SR-3 (for ECL No. 150 Trip wxéﬂm.ﬂ%wxn Wanaging Do 35.500.00 53,25,000.00 days 4 4 1 13 19 20 25 30
Goods delivery) Director Actual .
dates 3 ) ) - = ) B
planned Jul-Aug/ Sep- - 9% 5 s p 4
Carrying OTM/LTM/ i dates 25 Oct/25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-Apr/26 May-Jun/26
Contractor Bill - 12 REQ/DPMY/ Managing e TK planned 5 o
SR-6 | " (for officials No. | Nanth (NCT) Director e 81,400,00.00 9,76,800.00 i 2 2 | ! | I 2 2
transport) Actual }
dates B B } 5 B B B
planned Feb/Mar-
— OTM/LTM/ TK dates 26 ) £ i ) i ) )
cary RFQ/DPM/ / Managing XK planned
; -Da- 25, - = & = = F -
SR-7 External No. _ (NCT) Director Do 1,25,000.00 1250000 days :
Auditor Fee
Actual
dates




Estimated
i Contract Source cost (per i Time Invite/ . . Notificatio — Total time Time
w_“.. cmmﬂwﬁhﬂ of Unit Oty _vnﬂ.w“”.”.”..._..mz- Approving of unit/month Hﬂﬂu_-mwm_wﬁn,w»_a code for Advertise ?..E_m_. _.u.__,am___.._w._. >==34h__ to n of m.ﬂ_,m_:_.m of for Contract completion of
. : Authority fund (BDT.) With 5 & process Tender epening VRt awa Award -optract Signature contract
VAT &Tax g -
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
1 d -Aug!
OTMILTM/ e ok g mewu Nov-25 Dec-25 Jan-26 Feb-26 Mar-Apri26 | May-Jun/26
. RFQIDPM/Fra | . : 2 mwa =3 cs i
Appointment ._ lanaging i plann
SR-8 of C&F Agent No. 20 n._o..,eo_._n Director Own 60,000.00 12,00,000.00 - 1 - - 2 3 2 2 2
(NCT)
Actual
| | dates 2 = E & = - - g
T T
| : y I d Jul-Ax Sep- - = :
_ OTM/LTM/ inie e s Nov-25 Dec-25 Jan-26 Feb-26 Mar-Apri26 | May-Jun/26
| : ol es 25 Oeti25
Appointment | BeQUT AT Managing planned
1 : 1 9 i R o 3 - - 3
R4 of PSI Agent No. 20 mew M,:._M Director Do 45,000.00 9,00,000,00 days 1 2 3 2 2 3
(ICT/ NCT)
Actual .
dates - = = B - B -
i planned 01-Aug- 14- . % : - N -
}ﬂ_u..a—-w::.:w:- OTM/LTM/ days 25 Aug-25 28- Aug-25 04- Sep-25 11- Sep-25 08- Oct-25 - - 23- Oet-25
. w“ i N | RFQ Managing [ 5.00,000.,00 5,00.000.00 planned
- uﬂ. eting . (NCT) iredtar 0- RULRE IS 3,00,000. days 0 14 14 7 7 28 70 [30] 100
Service
Provider Actual = P! = " = i i
dates #
OTM/LTM/ planned Sep- Nov- |
RFQ/DPM/Fra it Oct25 Dec/25 Jan-Feb/26 Mar/Apri26 May/Jun-26 - - -
SR-11 __n».ﬁ_e,m 1 N 5 e Managing [ 1, 40,000,00 2.00,000.00 planaed 1 1
3 _.,“ sIEA, i ? (NCT) Director i IR days : ! 1 ) - -
Actual
dates i - ) B B - N -
Eid e Wianad Dec25 | Feb-26 Mar-26 Aug-26 .
Miladunnabi OTM/LTMY TK dates - ! £-2 - i -
; 2 RFQ/DPM Managing TK planned
219 4 3 £ Do-
SR-12 W“.u..o:w_ No. 4 (NCT) Directar Do 50,000.00.00 2,00,000.00 days 1 I 1 1 - - - -
= Actual
Celebration s - - " % " . & -
[Auo
OTM/LTM/ planned | _,_m_,ﬁ__r ’ % - : : 2 =
SR-13 BSTI License N 1 RFQ/DPM Managing Do- TK. TK. dates s
7| Fee o (NCT) Director 1693,293,00 16,93,293.00 = = = ) z = 5 =
Actual < =
dates - ) B B " -
. ki 14-Oct-
— OTMILTM/ planned 30-Sep-24 28-0ct-24 4-Nov-24 11-Nov-24 3-Dec-24 - 20-Jan-25
Machine SR 5 : . - 24
SR-14 | Calibration | No. |1 REGDEM LA | ., | T o dates 0 14 14 7 7 38 70 30100
: : (NCT) Director 80,000.00 80,000.00 2 [39] )
Fee Actual
dates = = 2 = B N - -
Jul-Aug/ Sep- . " )
planned 25 Oct/25 Noy-23 Deg-25 Jan-26 Feb-26 Mar-Apr/26 May-Jun/26
dates 505 - _uu
Gardening & SN I = - : - - - 0
=13 o RFQ/DPM Managing TK. TK. =
2 - -}
SEA3| Tres Nk | 2B (NCT) Director Do- 1 550,00 46,200.00
| Plantation Actual
dates g = = = = - -




[
I o Jul-Aual 3
Sells/Display OTM/LTMY/ Eu\zss Jubeagy S Nov-25 Dee-25 Jan-26 Feb-26 Mar-Apr/26 May-Jun/26
. ‘ i dates 25 Octi25 }

SR-16 Center rent & No RFQ/DPM Managing Do- TK. IK. et
Se Position : (NCT) Director 40,00,000.00 40,00,000.00 ._n__:._ 2 = 3 N . ) i N

advance ) ates

1 —

TK. =88.,19.493.00

Total Estimated Cost of Services TK =1,82,26,293.00

%T%N}.@m



Works:
_ [ Estimated cost Invite/ Notificati i
Descrinti f ) | Contract s 3 T ~ ion Total time -
SIL | SR On0 Unit .RMM,“_ | Procurement | __:3.“..... o-ﬁn» L ”.r ._.2 P ,cﬁ_. Time code | Adverti Tender Tender Approval of Award/ signing of for ‘H.E,m
N Goods/Project ( ¥ | Method pp z 0 estimated . : ¢ ¥ . - completion of
No. 7 target) | etho Authority fund With VAT cost in Tk for process _se opening Evaluation to award Letter of Contract Contract contiact
| i &Tax Tender Intent Signature
i 2 3 4 _ 5 0 7 8 9 10 ir 12 13 14 15 it 17 18
WR1 | Feusibility Study | NO™ U _U_H“__Mg nw”Hn g : - - - - Sep-26
LPE Project | 7
Bt o | ECL Board o TK planned been
(ICT/NCT of Director " 87.15,000.00 davs signed 2 o s - = - .
_ o Actual dates
_ 5 = ] = i =
Purchase & | tanned - 11-MNov- : 23-Dec-
Installation of of | P A Oct-25 35 i 02-Dee-23 Nono 30-Dec-26 28-Jan-26 - 30-Sep-27
H1{Eleven ° = g
machineries for OTM/LTM/ ECL Board XK. - . — 0 42 21 21 7 28 119 [245] 364
WR-2 Nao. 1 RFQ/DPM of Director Own 28.02.00.00.0 S e S, Actual dates
domestic cables & (ICT/NCT) Lo ULO0, RURRLIREITIR
T7{Seven) machineries = = - - - - - -
for Quality Control
Lah
s lanned 22- - " 20-
Off Line e » g Aug2s | 11°06625 | 01-Nov-2s | 29-Novas | H0Dee . 22-Aug-27
Wi-3, | Anncaling No I RFQDPM | ECLBoard | o LK Ir plarned =
° Machine ' (ICT/NCT) of Director 56.00,000.00 96,00,000.00 days 0 42 21 21 7 28 119 [245] 364
Installation ik
Actual dates - - - - < 2 3 =
planned Nov o ) 29-Mar- .
Rubber Extrusion OTM/LTM/ _ . - days gy | Mdawde | Fehes | 2AR2E | 10 26 i AAH0N-2
WR-4 | Machine No. |1 REQ/DPM mmw_ww% <o R . R— planned A pe S 5 g 5 i =
Installation {(ICT/NCT) B S days 2 & 2 9 [245] 364
Actual dates - - - - d i - =
lanned 11-Nov- - 23-Dec- -
ﬁo_u—..mﬂ‘ . OTM/LTM/ ! days Oct-25 75 02-Dec-25 3 m@o 30-Dec-26 28-lan-26 - 30-Sep-27
WR-S &Aluminium Rod No I / ECL Board Own TK. T lanned
mill installation ' of Director 30,00,00,00000 | 30,00,00,.000.00 P e ] 42 21 21 7 28 119 [245] 364
Sh
Hed Actual dates - - - - - = u :
planned Nov A 29-Mar- .
180/200 mm OTM/LTM/ B B - v s 11-Jan-26 1-Feb-26 22-Feb-26 I-Mar-26 2% - 29-Nov-27
WR-6 Extruder Machine No. 1 RFQ/DPM R Ohwin planned
. 8,00,00,000.00 2
Installation (ICT/NCT) o rectar days b 42 21 2] 7 28 iR [243] 364
| Actual dates - - - & a P R N
| planned 05-Oct- 02-Nov- 93-Nov-25 14-Dec - 2 -Dec-25 18-Jan-26 19- Mar-26
MLTM/ . 5 25 £ = 25 Qlriiee2 L - =Iard
wr.7 | Conference Room | _ __ ﬂamﬁﬁwwmﬂ Managing Bt TK. TK v_,,__ﬂﬂ w& 2 5 25
: by ; /DP? : 10,00,000,00 £ 5
Modernization [ (NeT) Director 10,00,000.00 0 days 0 28 21 21 T 28 105 [60] 163
_ Actual dates - - - 5 - = - =
: : 15-Oct- “Nov- 5 R
_ High Voltage — Plomeed 1 O350 1 P02 | mNovas | DR | oipee2s | 18-Janc26 : 19- Mar-26
| WRs Testing Unit No I REQ/DPM Managing Own TK TK = =
[ Mantainance (Up : (NCT) Director 8,00.000.00 8,00,000,00 0 28 2 21 7 28 105 [60] 1635
_ s H Actual dates
A « =




. ) Notificatio Total
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Total Estimated Cost of Works TK=74,79,65,000.00

Grand Total of Estimated Cost of Goods, Works & Services TK. = 254,45,07,702.00
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