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Replacing the same number and date

Government of the People's Republic of Bangladesh
Ministry of Youth and Sports

(Youth-O1 Section)
Bangladesh Secretariat, Dhaka

w'vrw.moysports.gov.bd

Request for Expression of Interest (EOI) for selection of Consulting Firm/Company for
Software development of a "Web-Based Youth Welfare Fund Grants and Youth Volunteer

Award Management System" (Duration 6 Months development and 36 Months
maintenance) for The Ministry of Youth and Sports, Bangladesh.

1 Ministry/Division Ministry of Youth and Sports.

2 Agencir Youth Welfare Fund, Ministry of Youth and Sports.

J Procuring EntiW Name Ioint Secretary (Youth Wne). Ministry of Youth and Sports.

4 Procuring Entity Code NiA
5 Procuring Entify District Dhaka.

6 Expression of Interest for
Selection of

Ihe Consulting Firm/Cornpany (National) for Softu'are developrnent o1'a "Web-
Based Youth Welfare Fund Grants and Youth Volunteer Award Management
System".

1 'EoI) Ref. No. 34.00.0000.000.0,5 I .63.0001 .25- I 39

8 Date 12.03.2026

KEY INFORMATION
9 Procurement Sub Method Quality and Cost Based Selection (QCBS)

FUNDING INFORMATION

l0 Budget and Source of
Funds

Youth Welfare f-und, Ministry of Youth and Spofis.

l1
Deve Ioprnent Parlners (if
applicable)

N/A

PAR'fICULAR INFORMATION

12
Projectiprogram code
(if apolicable)

N/A

t3
Project/Program name
(if applicable)

Software Development of a "Web-Based Youth Welfare Fund Grants and
Youth Volunteer Award Management System"

l4 EoI Closing Date and Time Expression of Interest (Eol) shall be subrnitted on or before ll:,15 A.M (BST)
02.01.2026 in a sealed envelope delivered to the Joint Secretarl, (Youth Wing) of
the Ministry of Youth and Sports and be clearly rnarked 'Expression of Interest lor
Selection of the Consulting Companyi Firrn (National) fbr development of a

"Web-Based Youth Welfare Fund Grants and Youth VolunleerAward Management
Systerr" for the Ministry of Youth and Sports. Baneladesh.

Information for Application
l5 Brief Description of the

Assignn.rent
Under the Youth Wellare Fund Act, 20 16, thc rnanagement of Ministry of Youth
and Sports (MOYS) provides project-based grants to registered youth

organizations and annually recognizes oLltstanding contributions through the

Youth Volunteer Arvard.

In recognition of successful initiatives in self'-emplol,rnent and poverty alleviation,
project-based grants are provided to eligible youth organizations, and awards are

given to youths for their exceptional contributions in the social sector.According

to the Youth Welfare Fund Act 2016, each year, project-based grants are provided



Ito "tiSiUt" 
youth organizations; and The "youth Volunteer Award,, i, pr"r"r,t"a to

lvouths 
for their outstanding contributions in the social sector. currently, all

iaoplication, 
evaluation, approval, and disbursement processes are handled

lmanuallV, 
leading to inefficiency, delays, and administrative complexity.

I

l'fo ensurc transparencv, efficiency, and accountability, the Ministry intends to

ldevelop a sccured, role-based, rricroservice-oriented, and Apl-integrated web

lplatfbnn that autornates two modules- one is youth welfare Grant and another

lone is Youth Volunteer Award managetnent processes.

]Ohjectives of thc Assignment

lro autornate the cnd-to-end lifecycle of Youth Grant and volunteer Awarci

lr))anagcrnenr ]

lro uuita tirnesaving. a scalable and secure platfbrm ensuring interoperability 
I

lwith 
governrncnt systems 

I

I 
. 

T" :,lO*:. 
rransparency, monitoring, and reporring through digital 

i

] dashboards and anall rics. 
r

I . Ensure and compliance excitirrg "youth voruntecr Award Nirirnalal

I t,q,rendrnent.l 2015" and "yourh welf are Fund cranrs Nirirnala 202-5"1

I ar. developrnenr rhis sysrern. 
i

lThe 
ScoRc of Work for Consultancy inclurJes, but is not limited to: 

I

' .nlete nnline hqca,l .^fi'. o .-^,,i.^,-^-r- II . Developc cornplete online based softuare as per requirernents. 
i

I . weh-based online applicarion submissio, with step-by-step cornpletion 
I

j and savirrg draft application belore final subrnission. 
I

I . Evaluation arrd Selecrion of applicarion in dilFerent riers. 
II . Auto gcnerated rneeting minutes of sclcction meetings. 
I

i . Auto generated final list as per comrrrittees recommendarions. 
I

I . Auto-generarion of reporls and lorm remplates (based on demands). 
I

I . Uploadine options lor docurnents. irnages. and EFTN Docurnenrs in I

I ror forrnar. 
I

| . Autornatic tracking number generation for each application with print 
I

i P''er ie'r. 
I

, . EFT pa1 tnent gale\\'a) irrtegration. 
I

| . Migration olprevious dara to rhe rrerv slsrem. 
I

| ' District. Upazila'Metropolitan. arrd division-wise real-rinre applicarionl

I 
,l]date reporr generarion. 

I

I

16 Experience, Resource &
Dciivery Capacirl Required

llnterest consulting firms must provide infonlation indicating that they are

lcualiried to perfonn rhe services. As such follorving are defined as minimum
leligible criteria:
I

| 
1 Three (0i ) Years of AMC suppoft will be lree from the project handover date.
2. Managin_e the hosting plattbnn and its configuration.
3. Ensure regular maintenance and data backup throughout the contract period.
4. Assign an IT support personnel to ensure full-time support to the user during

the contract period.

5. Ensure system security and accessibility.
6. Provide rnaintenance serr ice. 

I7. Provide end-user support. 
I

1'&



lB. Manage the operating systern, hosting, web-platforrn, database, application,

I application server. and the integration among them to ensure the availability

I ui the whole s) stern.

iS Update security settings and version ol the operating s),stem, database,

I application. and application setting to ensure a secure cornputing envirorrment
and service.

10. Backup ofthe database, application, and server should be perfbnned.
11. Provide five (05) years of suppott and rnaintenance services. including three

(03) years of free-of-cost service coverir.rg any system-related issues fiom the

date of irnplementation in the Ministry and rrexttwo years'cost is negotiable.

Ministry of Youth and sports now invites Consulting Cornpanies/Firms to express
their interest in providing the services. Interested Consulting Companies/frims are
invited to provide infonnation and relevant documents indicating that they are
qualified to execute the such type projects. A short list of CompaniesiFirms rvill
be prepared upon evaluation of Eols of the eligible applications and Request forl
Proposal (RFP) will be issued in their 1avor. A consulting Company'/Firrn will bel
selected r,rsing the Quality and Cost Based Selection (QCBS) rnethod. lnte.restedl
applicants may obtain further inforrnation by contacting the address below: 

]

Phone: + 88 02-223355504, Email: youth.wing(lrrroyspofis.gov.bd 
I

17

lsubmission 

of Eol lDocurnents tnust be submitted in the following order;

I 1. Application for Expression of Interest (Eol);
I

12. 
'l-lrree (0i) Years ofAMC suppoft will be fiee from the project handover date.

i3 Managing the hosting environrnent anci its configuration.
j14. Ertsure regular rnaintenance arrd data backup throughout the contract period.

15. Assignan lTsupportpersonnel toensLlrefull-tirnesuppofttotheuserduring

I the contract period.

16. Errsure systern security and accessibilitl.

17 
. I)rovide rnaintelrance serl ice.

lB. Provide end-user support.

l9 Manage the operating systelr, hosting, web-platfonn, database, application,

i application servet'. and the integration 0rnollg thern to cnsurc the availabilitl
I ol- the whole svs{ern.
l')
110. 

Update securitl senings antl version of the operating sr slern. darabase.i

I applicatiort. and application sctting to cnsure a secure cornputing environmentl
I and service. Irt
| 
1 1. Backup of the dalabase. application. and servcr should bc pcrlorrrrcd 

I

112. 
Provide five t05)1errs of'suppofl and rnainlcnance serviccs. irrcltrdinu 1'hree]

I f Ct: ) ycars of Il ce-ol'-cost service c()vcring an) s-\ stern-relatcd issucs lrorn tltcl

I dare ol'irnplernentation in the Ministry and nexl t\ o )cars AMC chalgc willj
I U. negotiable. - 

l

I

Consulting firrn should har e the lollowirrg criteria: 
I1. Up-to-date and valid Trade License. TIN altd VA'l Registration Corificare: 
i2. Updated Income'fax Clearance Cerlificate; 
I

3. Constilutional docurnents of the Conrpanl,r'tinn; 
14. Company Brochr,rre/Profile covering company expeftise, strength andl

erperience of executing nationali international events, 
]5. Original copies of liquid asset inforrnation issued by conceming authorityl 
I

6. Copy of valid RJSC Incorporation Cerlif-icate (applicable tbr joirrt stock]
Ctlnrpany & Finn): 

I7. Audited financial reports of the Cornpany/Firrn of last three (03) Years;
B. Cash Flow statelnent ol last three (03) Years; I

3
T'



9. The participating company having experience in in-house online software
developntent (ERP/ Other Sirnilar Solutions) and /or rnaintenance wilt get
pref-erence.

10. The parlicipating colnpany should have prior experience in developing an
online-based ERP or entelprise solution.

11. Must have an adequate number of qualified technical personnel. Permanent
staff rninirnum 15+ (Web Developer/Software Engineer, Database expells,
Support/ Maintenance Engineer, Security Experl, and Test & QA Expert, etc.).

12. Must be the member of BASIS.
13. At least trvo retevant works experience in the Governrnent/Autonomous body.

14. List of fr-rlltime employes along with updated resume including their narne]
Designation, Mobile no, E-mail, Joining date, experience, role, acadernicl
background with certificate and expeftise. 

]

15. Kindly follow the attached roR published on rhe website of the Minist'y ofl
Youth and Sports (www.moyspofis.gov.bd). 

I

18. Association with
Consultinq Finns NOTAPPLICABLE

19. Others Details Expression of Interest (Eol) shall be subrnitted in sealed envelope clearly bearing
the name and address of the applicant, Eol number and be addressed to the
authority issuing the EOI in 02 (trvo) hard copies- one rnarked as "Original,'and
the other as "Copy" and one soft copy in CD/Pen drive rvithin the date and time
stipulated above at the office of the Official inviting the EOI.

20 Phasing ofservices NOTAPPLICABLE
PROCURING ENTITY DETA LS

2t
Name of Official lnvitins
Eol

DR. SHAIKH MOHAMMAD JOBAYED HOSSAIN

22
Designation of Official
Inviting Tender

Joint Secretary (Youth Wing), Ministry of Youtlr and Sports

1-) Address of Official Inviting
Eol

Governrnent of The People's Republic olBangladesh
Ministry of Youth and Spofis, Bangladesh Secretariat, Dhaka.

Z+ Contact details of Official
Invitine Eol

Phone: + 88 02-
223355504

Email:
youth.wing@rnoyspofts.eov.bd

25 Special Guideline fhe procuring entity reserves the right to accept or reiect all Eols

I
lr.rtl\

]-"flFtosltu't
Dr. Shaikh Md,halqrinad Jobaled Hossain

.loint Secret#y lYouth Wing)
Ministry of Youth and Sporls
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Government of the People's Republic of Bangladesh
Ministry ofYouth and Sports

(Section-01)
Bangladesh Secretariat, Dhaka

www.movsDorts.gov.bd.

Terms of Reference (ToR)

Software Development of a Web-Based Grants and Youth Volunteer Award
Management System

1. Introduction

Under the Youtl-r Welfare Fund Act, 2016, under the management of Ministry of Youth and Sports (MOYS)

provides project-based grants to registered youth organizatiotrs and annually recognizes outstanding

contributions tl,rough the Youth Volunteer Award.

In recognition of successful initiatives in self-employrnent and poverty alleviation, project-based grants are

provided to eligible youth organizations, and awards are given to youths for their exceptional contributions

in the social sector.

2. Background

According to the Youth Welfare Fund Act 2016, each year, project-based grants are provicled to eligible

1,outh organizations; and The "Youth Voluntecr Award" is presented to youths for their oLrtstanding

contributions in the social sector. Currenlly, all application, evaluation, approval, and disbursement

processes are handled manualll,, leading to inefficiency, delays, and administrative cornplexity.

To ensure transparency, efficiency, and accountability, the Ministry intends to develop a secllre. role-based,

microservice-oriented, and API-integrated web platfbrm that automates two modules- one is Youth Welfare

Grant and another is Youth VolunteerAlvard management processes.

3. Objectives

. To autotnate the end-to-end lifecycle of Youtl-r Grant and Volunteer Award management.

. To build timesaving, a scalable and secure platform ensuring interoperability with government

systems.

o 'fo improve tratrsparency, ntonitoring, and reporling through digital dashboards aud analytics.

. Ensure and Compliance exciting YoLrth Volunteer Award Nitirtrala and Youth Welfare Fund Grants

Nitimala for developrnent this system.

4. Scope of Work

A. Application Management

. Developed cornplete online based software as per requirements.

. Web-based online application subrnission lvith step-by-step completion and draft save.

\z-
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. Selection management in different tiers.

. Auto generated meeting minutes of selection meetings.

o Auto generated final list as per committees' recommendations.

e Auto-Beneration of reports and fonn templates (based on demands).

. Upload options for docunrents, images, and EFTN Docnments PDF format.

o Automatic tracking number generation r.vith print preview.

. EFT paynent gateway integration.

. Migration of backlog data to the new system.

. District, Upazila/Metropolitan, and division-wise real-time repoft generation.

B. Approval and Tracking

. Mr"rlti-tier approval rvorkflow (Upazila/Metropolitan ---+ District --+ Ministry).

. Real-time tracking and notifications for applicatiorr progress.

o Facilating batch input by system admin user

o District-level merit rar-rking and evaluation system.

. Committee-wise digital approval and comment log.

C. Disbursement and Reporting

. EF'I-based autornatic fund disbursement with reconciliation dashboard.

. Gender-segregated reporling (e.g., Women organizations).

. Real-tirne sLrmmary dashboards (district/division/national).

. Downloadable analytical and financial reporls (Excel/pDF).

. Different repofts containing selected fields defined dynamically (excel/pdf).

. AnalyticalReports

D. Dashboard Modules

l. Applicant Dashboard: Application status tracking (Pending, Under Review, Approved, Re.iected),
document upload, reminders, option to print/dor.vnload applications (pDF).

v
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2. Upazila/lVletropolitan Dashboard: Number of ncwly received applications.

Pending/Review,/l'orr.r,ard applications list, verify dclcuments, and generate local repofts. Filter

option (by organization nal.ne, date. application type) Applicatious pending for comm itlee tneeting.

3. District Committee Dashboard: List of applications received frorn Upazilas, Manage nterit

ranking, approve/reject applications. monitor pending items and Reports (district-ivise applicatiorr

count. approved/rejected app I ications)

4. Ministry Dashboard: District-r.vise, Divisior-r-wise. national-level slunntar)' clashboard reports,

List of top-scoring organizations, Applications recommended fbr board rneeting List of approved

grants, List of approved Award. National sllnlrrarv, top scorers. payment statlls, and notices.

5. SuperAtlmin Dashboard: Manage users, monitorAPIs. systerr logs, Backup and restore control

and server health.

E. Common Features

. Role-based login and authentication.

. Search, t'ilter, and analytics visualization.

. Anal)'tical repofts

. Real-tirne notifications and alerts.

. Responsive design (desktop and nrobile).

. Multi-language interface (Bangla & tlnglish).

. Reports download in differenl format (lvord. excel and PDIr)

. Excel file upload l'eatures (if necessary)

5. Technical Architecture

o Architecture: Microservices-based. containerized (Docker/Kubernetes).

r Integration: RESTfirl/GraphQL APIs 1br data exchange and interoperability.

. I)atabase: PostgreSQL/MySQL + MongoDB hybrid structure.

. flosting: National Data Center / Government Clotrd.

'. t{osting requirement /environrnent (hardware. servers, netr.vork, securitl', storage. 1raffic,

', Data growth and scalability plan

', User handliug/load balancing mechanism

.a-t-a
SHffi--

3

l



. Communication: Asynchronous rressage queue (RabbitMQ/Kafka).

Development Stack

. Backentl: Node..ls (Next.lS/l]xpress) or Java (Spring Boot).

. Frontcnd: Angular / React / VLre js.

. Mobile (optional): Flutter / React Native.

. Auth: OAuth 2.0 / OpenlD Conneot / SAML.

6. Security Features

r Role-Based Access Control (RBAC).

. SSL/'|LS encryption and AES-256 database encryption.

. 'l wo-Factor Authentication (2FA)

. Audil trail and logging s),stem.

. OWASP'top l0 security cornpliance.

. Regular penetration testing and vulnerability scanning.

. Backup and Disaster Recovery Plan (DRP).

7. API Integrations

. SMS Gatelvay AI'}I: NotilLcatious and reminders.

. EFT/Payment API: Autornated fund transfer and reconciliation.

. NID Verification API: Applicant identity validation.

. Rcport Export API: Generate repofts in Excel/PDF forrnats.

. Authentication API: Enable Single Sign-On (SSO) r,vith other government systems.

8. Expected Deliverables

I . Coniplete web-based rnicroservice system.

2. Develop the softrvarc in accordance u,ith the technical requirements outlined in the Scope of Work.

3. Ensurc the soltrvare aligns seamlessly r.vith the finalized Softr,vare Requirements Specifications
(sRS).

4. Implement user-based access privileges, solution security, and workflow management as per

MOYS operational needs.

q< s 6v1 qq'qfq{'
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5. Provide a fully functional web-based application, nreeting all agreed-upon leatures and

functior, alities.

6. API documentation and database scherna.

1. Source code w,ith Git version control.

8. Training manual and system administration guideline.

9. Cybersecurity,' aLrdit report and test documentation.

10. Deploynlent repofi r.vith UAT and Go-Live confirmation.

1 I . Develop a plan for regular rnaintenance services and hand it over to MOYS.

9. Supplier/Vendor Responsibilities :

Thc selccted vendor for the MOYS Sofirvare Development Project rvill bear tlre fbllou,ing responsibilities:

a. Management of Software Development Team:

o Oversee and nranage the softrvare developrnent team assigned to tlre pro.iect.

r Ensure efT'icient collaboration and coordinatior, within thc tcam 1br the successful cxecution ol'the
project.

b. Submission of Deliverables for Review:

o Subn-rit specilic deliverables, including progress reports ancl docurnentation. to MOYS lbr revierv

and approval.

o Address colllments and feedback frorn MOYS promptly to ensLlre the continuous reflnentent ol'
pro.iect del iverables.

c. Delivery of Software as Per Agreed Scope:

o Deliver the software in accordance u,ith the defined scope of rvork and the signed-ofT Soltware
Requirements Specifi cations (S RS).

o Ensure that the softrvare rneets the agreed-upon features, firnctionalities, and security standarcls

outlined in the project documentation.

d. Organization and Conduct of Training:

5
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Organize and conduct training sessior.rs lor master trainers.

Develop training materials and resources to facilitate eft'ective knowledge transf'er.

e. Support for Troubleshooting:

o Provide ongoing supporl to MOYS during the piloting phase and after the solbvare handover.

o Assist in troubleshooting issues prompt[1,, rvhether in person. over the telephone, or l,ia email,
elrsLlre srnooth operations,

o Ofler Troubleshooting support lbr a minirnum of l2 (Tu,clve) months post handover.

d



10. Implementation Timeline

10.a Phase-wise Detailed Deliverables

Phase 1: RequirementAnalysis, SRS & System Design (Month 1)

Deliverables:

. Inception Reporl and Detailed Project Plan

. Stakeholder Consultation & Business Process Mapping (AS-lS & TO-BE)

. Functional & Technical Softrvare Requirernent Specification (SlLS)

o Data Model, ER Diagrarn, and Database Design

. System Architecture Diagram (Microservices. APIs. Security Layers)

. UI/UX Wireframes (tlangla & E,nglish)

. Repofting Framework & MIS Field Definition

. Data Migration Strategy

. Integration Requirement Specification (NID, EFT, SMS)

. Risk Register & Quality Assurance Plan

Acceptance Criteria:

. SRS forrnally approved by MOYS

. Architecture and data rnodel validated bv MOYS technical conrmittee

I'hase 2: Core Development & Unit Testing (Month 2-3)

Application & Approval Modules:

. User Management & Role-Based Access Control (RBAC)

7

Requirement Analysis & System Design

lopment & Unit Testing

ilot Implementation

inal Deployment & Training

tal Duration

RT
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1 I Month

I Months

l I Month

+ 1 Month

5 Months



. Applicant Registration & Profile Management

. Step-by-step Online Application Submissiorr (Grant & Award)

. Draft Save. Edit. Final Submissiorr & Print Preview

. Documer-rt Upload (PDF. Image, EFTN Documents)

. Autornatic Tracking Nurnber Generation

. Multi-tier Selection & Approval Workflow (tJpazila --+ District -- Ministry)

. Committee-rvise Evaluation, Scoring & Comment Log

. Merit Ranking Engine (District & National)

o Auto-generation of Meeting Minutes

. Auto-generated Final Selection [.ists

Dashboards (Corc):

. Applicant Dashboard

. UpazjlalMetropolitan Dashboard

. District Dashboard

r Ministly l)ashboard

. Supcr Adrnirr Dashboard ([Jser. Role, Configurations)

Common Features:

. Search, Filter & Advanced QLrery

. Notilrcation Engine (Email/SMS - functional)

. Responsive Ul (Desktop & Mobile)

. Bilingual lnterface lrrarnervork (Bangla & English)

Quality & Testing:

. Corrplete Database Schema Finalization

. Unit Test Cases & ResLrlts (Sprint-rvise)

. Minimlun 90%o Unit'l'est Coverage

. Source Code Versioning (v1.0)

Acceptance Criteria:

. All application and approval r.vorkflorvs firnction end-to-end

. Role-based access validated by MOYS

. Formal Phase-2 demonstration approval
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Phase 3: Integration, Disbursement & Reporting (Month 4)

lntegration:

. EF'f/Payment Gateway Integration

. Autornated Fund Disbursen-rent Workflor,v

. PaymentReconciliation Dashboard

. NID Veriflcation API Integration

. SMS Gatervay Integration

Reporting & Analytics:

e District, Division & National-level Dashboards

. Gender-segregated and Category-based Reports

. Dynamic Reporl Builder (Excel. I'}DF)

. Analytical& Financial MIS Reports

Data Management:

. Backlog Data Migration

. Data Validation & Recorrciliation

Securitl' & Perlbrmance:

. Audit Trail & Activity Logs

. Perfbrmance Optimization & Load 1'esting

Acceptance Criteria:

. Successful EFT test transactions

. Accuratc reconciliation reports

. Repoftit'tg validated by MOYS

Phase 4: Pilot, UAT, Go-Live & Training (Month 5-6)

Pilot & Deployment:

. Pilot Deployment (Selected Districts)

. User Acceptance 'festing (UAT)

. Bug Fixing & Optirrizatiorr

. Production Deployment & Go-Live

9



Security & Compliance:

. Vulnerabilitl'Assessment & Penetration Testing

. Securit)'AuditRepor-t

Training & Handover:

. User Manuals & Admin Manuals

. ll'aining fbr MOYS Ofl'icials & Master liainers

. Sclurce Code, API & Systeur Documentation Handovcr

. Maintenance & AMC Plan Subrnission

Acccptancc Critcria:

. LJAI sign-off by MOYS

. Go-Live approval

. Cornpletion of trailting and documentatiorr

11. System Maintenance, User Support & Annual Maintenance Cost (AMC):

o '['hree (03) Years ofAMC support will be fi'ee fiom the project harrdover date.

o Managing the hosting environrnent and its configuration.

o Flnsure regular maiutenance and data backup throughor-rt the contract period.

o Assign art IT suppott personttel to ensure full-tirne suppoft to the user during the contract period.

o llnsurc system security and accessibilitl,.

o [)t'trr ide rrraintcrrartcc scrr ice.

o Providc end-user slrpport.

o Manage the operating systenl. database, applicatior,. application server. and the integration alnong
them to ensllre the availability, of the rvhole system.

. Update securitv settittgs and version of the operating systern, database, applicatiotr. and application
sclting l() cnsrtre a sccurc cornprrtilte errr ironrnent and scr.vice.

o Backup ofthe database, application. and server should be perfonned.

o Provide five (05) years of support and rnaintenance services, including Three (03) years of free-of-
cost service covering any system-related issues fiom the date of intplementation in tlie Ministry.
I-,attel then three years fbr the next tr,vo years AMC charge rvill be negotiable.
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12. Budget and Cost ComPonents

. Sottrvare development, integration, and testing.

. Server, hosting, and cloud infrastructure.

. SMS Gateway & EFTAPI integration costs.

. User training and operational sr-rppotl'

. Administrative and project mallagement expenses.

13. Evaluation Criteria

. Compliance with security and data protection standards'

. Quality of systern architecture and coding practices'

. l"unctionality. perforrtance, and Lrsability.

o Integration capability witli externalAPls.

. Timeliness and adherence to budget.

. Post-deployment uaintenance and suppoft plan.

l,l.Financial Proposal

The financial proposal fr-om the firm for the MOYS Softrvare Development Pro.iect shoLrld inclttde a

breakdown of costs for distinct modules. This breakdorvn should cover key' deliverables sttch as systetn

analysis and requirernents gathering. softu,are developrnent attd testing. orienlation training for MOYS user

group team, and post-handover tror-rbleshooting support/Annual Maintenatrce Contract (AMC) liorn the

project 6andover clate. The proposal shoulcl provide a clear and concise overvierv of the anticipated costs

associated r.vith each essential phase of the project.

1 5.Proposed Payment Schedule:

'fhe payments are made upon satisfactory completion and acceptance by the MOYS for the deliverables:

o l0o/o of the contract value upon submission of Inception Reporl and SRS
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600/o of the contract value upon subrnission of Sofirvare solutiotr as per tecltnical requirements

statcd in the scope of worl< artd SRS

20% of the contract value upon submission of the user manuals, training materials, and completion

oltraining for MOYS of1icials.

l0% of the contract valLre rvill be disbursement after three years frorn the flnal deliverable.

16.Firm/Contractor Qualification & Experience Required:

The firm having following qualification can only participate in this bid:

'l'hc parricipating cclnrpar-ry having experience in in-house ottline software development (ERP/

Othcr Similar Solutions) and /or maintenance ivill get preferettce.

1-he participating company should have prior experience in developing an online-based ERP or

enterprise solution.

Must have an adequate number of qLralified technical personnel. Pennanent stafl'tnininrunr l5*
(W'eb Developer/Soltrvare Iingineer. Database expefts. Supportl Maintenance Engineeq Security

Experl. and'Iest & QA f:ixpert. etc.).

Valid'frade l-icense, TIN. lAX retnrn acknowledgrnent and TAX withheld certillcate (BIN and

V,{T Registration, etc.

Must be the rncmber of BASIS.

At lcast tr.vo lvorks experience in tlte Government/Autonomous body.

17. Iluman Resource Requirements

.lb 
ensure quality and tirnely inrplernentation. thc vendor must provide a dedicated project team u,ith the

fbllowing key personnel arrd r.niuirrurn qualifications:
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ualification & Experience

Master's in CSE/lT/Softrvare Engineering

related field; l0+ years of experience managi

large-scale govenlnlent or enterprise systems

PM P/PRINC[:2 cer1ifi cation preferred.

anagement, stakeholde
ination, reporting,

livery oversight.

roiect Manager

i'L-

Position \o. Key Responsibilities
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ification & Experience

tem Architect
B.Sc./M.Sc. in CSE or related field; 8+ years

ience in s),stem architecture and design o
icroservice-based systems.

gn overall syste rl
rchitecture. integration

ility a

B.Sc. in CSE/l'l-; 5+ years' exper.ience i

I API^ database design, and secu
Develop APIs, core logic.

business u,orkf.lows.

Angular/Vue)

B.Sc. in CSE/lT; 4+ years' experience in
responsive rveb design using modern
frarneworks.

IAJX implementation
integration with bac

.Sc. in CSE/l-l': 5+ years' expe rience in
tgreSQL/MySQL and NoSQt. data

ptirnization.

tabase design

tintization. backup, a

B.Sc. ir-r CSE/lT: 3+ \,ears' experience i

lutter/React Native. interface for field-

B.Sc. in CSll/l'Il 5 t vears'experience in CIlC
f)ocher. Kubernetes. and server securitv.

Manage cloud deplovrleltl.
Ittottitoring. and r clsiorr

.Sc. in CSE/lT; 4+ years'experience in testing,
A arrtorrraliorr. arrd security assessr)lenl.

nduct QA, penetrat

testirrg, and vulnerabili
scannirrg.

Graduate in Design/CSE; 3+ years'experience
user-centered design.

Develop protott-pes. u

ow" ancl inrprcive usability.

raduate in lCT/Education/Communication; 3
' experience in user manual developm

training.

Prepale training material
nd conduct capaci

ntenance Phase
Diplonra/t}.Sc. in CSlrl 2* r,ears' experience i

hnicalsuppoft.

Providc technical support
ncl systent ntaintenance

18.Work Distribution and Team Composition:

17
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Position lJo. Key Responsitrilities

1

Backend Developel

lNode.js/Java)
z

2

Database Engineer I

VIobiIe Apf
I

uE Y ltuPEt \vPlturtat,

DevOps Engineer

QA & Securitl
A.nalyst

1

UIruX Designer I

Training &
Documentation
Expert

1

I



It is expected thatthe selected llrrn r'vill provide a work distribution and team composition plan based on
the project requirernents and milestones and as per their proposed development and implementation
methodology approach.

14. Dzrta Orvncrship & Intellectual I'roperty Rights:

AlI data. source code, docur.nentatiou. and intellectual property developed underthis project shall remairr
the exclusive propefty of the Ministry of Youth and Sports (MoYS).

19. Conclusion:

-lhe sollu'are svsterr should be designed and maintained to boost the efliciencyi transparency, ancl

sr"rstairrability of MOYS activities. The Assigncd organization to develop the system shoLrld detail the
Itecessar')'deliverables attd assistance needed fl'orn both itself and the MOYS if needed.'Ilre end sofirvare
product should be easill,usable bythc MOYS emplol,ees fordigitizingthe objective tasks of this proiect.
Thc Bidders should be aligrred with the visiou that the smarl Digitization of MOYS u,il[ contribute
significantly to the sustainable and responsible managelnent olforest resources and act in the best interest
of MOYS.
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