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Replacing the same number and date

Government of the People’s Republic of Bangladesh

Ministry of Youth and Sports
(Youth-01Section)
Bangladesh Secretariat, Dhaka
www.moysports.gov.bd

Request for Expression of Interest (EOI) for selection of Consulting Firm/Company for
Software development of a “Web-Based Youth Welfare Fund Grants and Youth Volunteer
Award Management System” (Duration 6 Months development and 36 Months
maintenance) for The Ministry of Youth and Sports, Bangladesh.

Expression of Interest for
Selection of

1 [Ministry/Division Ministry of Youth and Sports.

2 |Agency Youth Welfare Fund, Ministry of Youth and Sports.

3 |Procuring Entity Name Joint Secretary (Youth Wing), Ministry of Youth and Sports.
4 |Procuring Entity Code N/A

5 |Procuring Entity District  |Dhaka.

6

The Consulting Firm/Company (National) for Software development of a “Web-
Based Youth Welfare Fund Grants and Youth Volunteer Award Management
System”.

7 |(Eol) Ref. No.

34.00.0000.000.051.63.0001.25-139

8 |Date

12.03.2026

KEY INFORMATION

9 |Procurement Sub Method |Quality and Cost Based Selection (QCBS)

FUNDING INFORMATION

10 Budget and Source of

Youth Welfare Fund, Ministry of Youth and Sports.

Funds
T Dev;lopment Partners (if N/A
applicable)
PARTICULAR INFORMATION
Project/program code
12 \spanplicable) T
13 Project/Program name Software Development of a “Web-Based Youth Welfare Fund Grants and

(if applicable)

Youth Volunteer Award Management System”

14 |Eol Closing Date and Time

Expression of Interest (Eol) shall be submitted on or before 11:45 A.M (BST)
02.04.2026 in a sealed envelope delivered to the Joint Secretary (Youth Wing) of]
the Ministry of Youth and Sports and be clearly marked ‘Expression of Interest for
Selection of the Consulting Company/ Firm (National) for development of a
“Web-Based Youth Welfare Fund Grants and Youth Volunteer Award Management
System” for the Ministry of Youth and Sports, Bangladesh.

Information for Application

15  |Brief Description of the
Assignment

Under the Youth Welfare Fund Act, 2016, the management of Ministry of Youth
and Sports (MOYS) provides project-based grants to registered youth
organizations and annually recognizes outstanding contributions through the
Youth Volunteer Award.

In recognition of successful initiatives in self-employment and poverty alleviation,
project-based grants are provided to eligible youth organizations, and awards are
given to youths for their exceptional contributions in the social sector.According
to the Youth Welfare Fund Act 2016, each year, project-based grants are provided




to eligible youth organizations; and The “Youth Volunteer Award” is presented to
youths for their outstanding contributions in the social sector. Currently, all
application, evaluation, approval, and disbursement processes are handled
manually, leading to inefficiency, delays, and administrative complexity.

To ensure transparency, efficiency, and accountability, the Ministry intends to
develop a secured, role-based, microservice-oriented, and APl-integrated web
platform that automates two modules- one is Youth Welfare Grant and another
one is Youth Volunteer Award management processes.

Objectives of the Assignment

To automate the end-to-end lifecycle of Youth Grant and Volunteer Award
management.

To build timesaving, a scalable and secure platform ensuring interoperability
with government systems.

e To improve transparency, monitoring, and reporting through digital
dashboards and analytics.

e Ensure and Compliance exciting “Youth Volunteer Award Nitimala
(Amendment) 2025 and “Youth Welfare Fund Grants Nitimala 2025”
for development this system.

The Scope of Work for Consultancy includes, but is not limited to:

¢ Develope complete online based software as per requirements.

e Web-based online application submission with step-by-step completion
and saving draft application before final submission. .

e  Evaluation and Selection of application in different tiers.

e Auto generated meeting minutes of selection meetings.

*  Auto generated final list as per committees recommendations.

*  Auto-generation of reports and form templates (based on demands).

¢ Uploading options for documents, images, and EFTN Documents in
PDF format.

* Automatic tracking number generation for each application with print
preview.

e EFT payment gateway integration.

e Migration of previous data to the new system.

*  District, Upazila/Metropolitan, and division-wise real-time application
update report generation.

Experience, Resource &
Delivery Capacity Required

Interest consulting firms must provide information indicating that they are
qualified to perform the services. As such following are defined as minimum
eligible criteria:

1. Three (03) Years of AMC support will be free from the project handover date.

2. Managing the hosting platform and its configuration.

3. Ensure regular maintenance and data backup throughout the contract period.

4. Assign an IT support personnel to ensure full-time support to the user during
the contract period.

5. Ensure system security and accessibility.
6. Provide maintenance service.
7. Provide end-user support.




8. Manage the operating system, hosting, web-platform, database, application,
application server, and the integration among them to ensure the availability
of the whole system.

9. Update security settings and version of the operating system, database,
application, and application setting to ensure a secure computing environment
and service.

10. Backup of the database, application, and server should be performed.

11. Provide five (05) years of support and maintenance services, including three
(03) years of free-of-cost service covering any system-related issues from the
date of implementation in the Ministry and next two years’ cost is negotiable.

Ministry of Youth and sports now invites Consulting Companies/Firms to express
their interest in providing the services. Interested Consulting Companies/Firms are
invited to provide information and relevant documents indicating that they are
qualified to execute the such type projects. A short list of Companies/Firms will
be prepared upon evaluation of Eols of the eligible applications and Request for
Proposal (RFP) will be issued in their favor. A consulting Company/Firm will be
selected using the Quality and Cost Based Selection (QCBS) method. Interested
applicants may obtain further information by contacting the address below:
Phone: + 88 02-223355504, Email: youth.wing@moysports.gov.bd

17

Submission of Eol

Documents must be submitted in the following order;
1. Application for Expression of Interest (Eol);

Three (03) Years of AMC support will be free from the project handover date.

Managing the hosting environment and its configuration.

Ensure regular maintenance and data backup throughout the contract period.

Assign an IT support personnel to ensure full-time support to the user during

the contract period.

Ensure system security and accessibility.

Provide maintenance service.

Provide end-user support.

Manage the operating system, hosting, web-platform, database, application,

application server, and the integration among them to ensure the availability

of the whole system.

10. Update security settings and version of the operating system, database,
application, and application setting to ensure a secure computing environment
and service.

11. Backup of the database, application, and server should be performed.

12. Provide five (05) years of support and maintenance services, including Three

(03) years of free-of-cost service covering any system-related issues from the

date of implementation in the Ministry and next two years AMC charge will

be negotiable.
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Consulting firm should have the following criteria:

1. Up-to-date and valid Trade License, TIN and VAT Registration Certificate;

2. Updated Income Tax Clearance Certificate;

3. Constitutional documents of the Company/firm;

4. Company Brochure/Profile covering company expertise, strength and
experience of executing national/international events;

5. Original copies of liquid asset information issued by concerning authority:;

6. Copy of valid RISC Incorporation Certificate (applicable for joint stock

Company & Firm);
7. Audited financial reports of the Company/Firm of last three (03) Years;
8. Cash Flow statement of last three (03) Years;




9. The participating company having experience in in-house online software
development (ERP/ Other Similar Solutions) and /or maintenance will get
preference.

10. The participating company should have prior experience in developing an
online-based ERP or enterprise solution.

11. Must have an adequate number of qualified technical personnel. Permanent
staff minimum 15+ (Web Developer/Software Engineer, Database experts,
Support/ Maintenance Engineer, Security Expert, and Test & QA Expert, etc.).

12. Must be the member of BASIS.

13. At least two relevant works experience in the Government/Autonomous body.

14. List of fulltime employes along with updated resume including their name
Designation, Mobile no, E-mail, Joining date, experience, role, academic
background with certificate and expertise.

15. Kindly follow the attached TOR published on the website of the Ministry of]
Youth and Sports (www.moysports.gov.bd).

18. | Association with NOT APPLICABLE
Consulting Firms
19. |Others Details Expression of Interest (EOI) shall be submitted in sealed envelope clearly bearing
the name and address of the applicant, EOI number and be addressed to the
authority issuing the EOI in 02 (two) hard copies- one marked as "Original" and
the other as "Copy" and one soft copy in CD/Pen drive within the date and time
stipulated above at the office of the Official inviting the EOI.
20 |Phasing of services NOT APPLICABLE
PROCURING ENTITY DETAILS
21 gs;“e of Official Inviting Iy, SHAIKH MOHAMMAD JOBAYED HOSSAIN
22 E}isilt%:gt_}(;ﬁ;efrommal Joint Secretary (Youth Wing), Ministry of Youth and Sports
23 |Address of Official Inviting |Government of The People's Republic of Bangladesh
Eol Ministry of Youth and Sports, Bangladesh Secretariat, Dhaka.
24 |Contact details of Official |Phone: + 88 02- Email:
Inviting Eol 223355504 youth.wing@moysports.gov.bd
25 |Special Guideline The procuring entity reserves the right to accept or reject all Eols

im 0y mg
Dr. Shaikh M ad Jobayed Hossain

Joint Secretary (Youth Wing)
Ministry of Youth and Sports



Government of the People’s Republic of Bangladesh
Ministry of Youth and Sports
(Section-01)

Bangladesh Secretariat, Dhaka
www.moysports.gov.bd

Terms of Reference (ToR)

Software Development of a Web-Based Grants and Youth Volunteer Award
Management System

1. Introduction

Under the Youth Welfare Fund Act, 2016, under the management of Ministry of Youth and Sports (MOYS)
provides project-based grants to registered youth organizations and annually recognizes outstanding
contributions through the Youth Volunteer Award.

In recognition of successful initiatives in self-employment and poverty alleviation, project-based grants are
provided to eligible youth organizations, and awards are given to youths for their exceptional contributions
in the social sector.

2. Background

According to the Youth Welfare Fund Act 2016, each year, project-based grants are provided to eligible
youth organizations; and The “Youth Volunteer Award” is presented to youths for their outstanding
contributions in the social sector. Currently, all application, evaluation, approval, and disbursement
processes are handled manually, leading to inefficiency, delays, and administrative complexity.

To ensure transparency, efficiency, and accountability, the Ministry intends to develop a secure, role-based,
microservice-oriented, and API-integrated web platform that automates two modules- one is Youth Welfare
Grant and another is Youth Volunteer Award management processes.

3. Objectives
e To automate the end-to-end lifecycle of Youth Grant and Volunteer Award management.

e To build timesaving, a scalable and secure platform ensuring interoperability with government
systems.

e To improve transparency, monitoring, and reporting through digital dashboards and analytics.

o Ensure and Compliance exciting Youth Volunteer Award Nitimala and Youth Welfare Fund Grants
Nitimala for development this system.

4. Scope of Work
A. Application Management
e Developed complete online based software as per requirements.

o Web-based online application submission with step-by-step completion and draft save.



Selection management in different tiers.

Auto generated meeting minutes of selection meetings.

Auto generated final list as per committees’ recommendations.
Auto-generation of reports and form templates (based on demands).
Upload options for documents, images, and EFTN Documents PDF format.
Automatic tracking number generation with print preview.

EFT payment gateway integration.

Migration of backlog data to the new system.

District, Upazila/Metropolitan, and division-wise real-time report generation.

B. Approval and Tracking

Multi-tier approval workflow (Upazila/Metropolitan — District — Ministry).
Real-time tracking and notifications for application progress.

Facilating batch input by system admin user

District-level merit ranking and evaluation system.

Committee-wise digital approval and comment log.

C. Disbursement and Reporting

EFT-based automatic fund disbursement with reconciliation dashboard.
Gender-segregated reporting (e.g., Women organizations).

Real-time summary dashboards (district/division/national).

Downloadable analytical and financial reports (Excel/PDF).

Different reports containing selected fields defined dynamically (excel/pdf).

Analytical Reports

D. Dashboard Modules

1.

Applicant Dashboard: Application status tracking (Pending, Under Review, Approved, Rejected),
document upload, reminders, Option to print/download applications (PDF).
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2. Upazila/Metropolitan ~ Dashboard:  Number of newly  received  applications,

Pending/Review/forward applications list, verify documents, and generate local reports. Filter
option (by organization name, date, application type) Applications pending for committee meeting.

District Committee Dashboard: List of applications received from Upazilas, Manage merit
ranking, approve/reject applications, monitor pending items and Reports (district-wise application
count, approved/rejected applications)

Ministry Dashboard: District-wise, Division-wise, national-level summary dashboard reports,
List of top-scoring organizations, Applications recommended for board meeting List of approved
grants, List of approved Award, National summary, top scorers, payment status, and notices.

Super Admin Dashboard: Manage users, monitor APIs, system logs, Backup and restore control
and server health.

E. Common Features

Role-based login and authentication.

Search, filter, and analytics visualization.

Analytical reports

Real-time notifications and alerts.

Responsive design (desktop and mobile).

Multi-language interface (Bangla & English).

Reports download in different format (word, excel and PDF)

Excel file upload features (if necessary)

5. Technical Architecture

Architecture: Microservices-based, containerized (Docker/Kubernetes).
Integration: RESTful/GraphQL APIs for data exchange and interoperability.
Database: PostgreSQL/MySQL + MongoDB hybrid structure.

Hosting: National Data Center / Government Cloud.

» Hosting requirement /environment (hardware, servers, network, security, storage, traffic,

Y

firewall, bandwidth etc.)

Hosting architecture

Y

» Data growth and scalability plan
> User handling/load balancing mechanism

Scheduled backup & restore requirements

A%



¢ Communication: Asynchronous message queue (RabbitM(Q/Kafka).
Development Stack

e Backend: Node.js (NextJS/Express) or Java (Spring Boot).

e Frontend: Angular / React / Vue js.

e Mobile (optional): Flutter / React Native.

e Auth: OAuth 2.0 / OpenlD Connect / SAML.

6. Security Features
e Role-Based Access Control (RBAC).
e SSL/TLS encryption and AES-256 database encryption.
e  Two-Factor Authentication (2FA).
e Audit trail and logging system.
e OWASP Top 10 security compliance.
o Regular penetration testing and vulnerability scanning.

e Backup and Disaster Recovery Plan (DRP).

7. API Integrations
e SMS Gateway API: Notifications and reminders.
e EFT/Payment API: Automated fund transfer and reconciliation.
e NID Verification API: Applicant identity validation.
e Report Export API: Generate reports in Excel/PDF formats.

e Authentication API: Enable Single Sign-On (SSO) with other government systems.

8. Expected Deliverables
1. Complete web-based microservice system.
2. Develop the software in accordance with the technical requirements outlined in the Scope of Work.

3. Ensure the software aligns seamlessly with the finalized Software Requirements Specifications
(SRS).

4. Implement user-based access privileges, solution security, and workflow management as per

MOY S operational needs.
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5. Provide a fully functional web-based application, meeting all agreed-upon features and
functionalities.

6. API documentation and database schema.

7. Source code with Git version control.

8. Training manual and system administration guideline.

9. Cybersecurity audit report and test documentation.

10. Deployment report with UAT and Go-Live confirmation.

11. Develop a plan for regular maintenance services and hand it over to MOYS.

9. Supplier/Vendor Responsibilities:

The selected vendor for the MOYS Software Development Project will bear the following responsibilities:

a. Management of Software Development Team:

e Oversee and manage the software development team assigned to the project.

e Ensure efficient collaboration and coordination within the team for the successful execution of the
project.

b. Submission of Deliverables for Review:

e Submit specific deliverables, including progress reports and documentation, to MOYS for review
and approval.

e Address comments and feedback from MOYS promptly to ensure the continuous refinement of
project deliverables.

c. Delivery of Software as Per Agreed Scope:

e Deliver the software in accordance with the defined scope of work and the signed-off Software
Requirements Specifications (SRS).

e Ensure that the software meets the agreed-upon features, functionalities, and security standards
outlined in the project documentation.

d. Organization and Conduct of Training:



Organize and conduct training sessions for master trainers.

Develop training materials and resources to facilitate effective knowledge transfer.

e. Support for Troubleshooting:

Provide ongoing support to MOY'S during the piloting phase and after the software handover.

Assist in troubleshooting issues promptly, whether in person, over the telephone, or via email, to
ensure smooth operations.

Offer Troubleshooting support for a minimum of 12 (Twelve) months post handover.



10. Implementation Timeline

Phase Activity Duration
1 Requirement Analysis & System Design 1 Month
2 Development & Unit Testing 3 Months
3 Pilot Implementation 1 Month
4 Final Deployment & Training 1 Month
Total Duration 6 Months

10.a Phase-wise Detailed Deliverables
Phase 1: Requirement Analysis, SRS & System Design (Month 1)
Deliverables:
e Inception Report and Detailed Project Plan
o Stakeholder Consultation & Business Process Mapping (AS-IS & TO-BE)
* Functional & Technical Software Requirement Specification (SRS)
e Data Model, ER Diagram, and Database Design
e System Architecture Diagram (Microservices, APIs, Security Layers)
e UI/UX Wireframes (Bangla & English)
e Reporting Framework & MIS Field Definition
e Data Migration Strategy
e Integration Requirement Specification (NID, EFT, SMS)
e Risk Register & Quality Assurance Plan
Acceptance Criteria:
e SRS formally approved by MOYS

e Architecture and data model validated by MOY'S technical committee

Phase 2: Core Development & Unit Testing (Month 2-3)
Application & Approval Modules:
e User Management & Role-Based Access Control (RBAC)
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e Applicant Registration & Profile Management
e Step-by-step Online Application Submission (Grant & Award)
e Draft Save, Edit, Final Submission & Print Preview
o Document Upload (PDF, Image, EFTN Documents)
e Automatic Tracking Number Generation
e  Multi-tier Selection & Approval Workflow (Upazila — District — Ministry)
¢ Committee-wise Evaluation, Scoring & Comment Log
¢ Merit Ranking Engine (District & National)
e Auto-generation of Meeting Minutes
e Auto-generated Final Selection Lists
Dashboards (Core):
e Applicant Dashboard
¢ Upazila/Metropolitan Dashboard
e District Dashboard
¢  Ministry Dashboard
¢  Super Admin Dashboard (User, Role, Configurations)
Common Features:
e Search, Filter & Advanced Query
o Notification Engine (Email/SMS — functional)
e Responsive Ul (Desktop & Mobile)
e Bilingual Interface Framework (Bangla & English)
Quality & Testing:
¢ Complete Database Schema Finalization
e Unit Test Cases & Results (Sprint-wise)
e Minimum 90% Unit Test Coverage
e Source Code Versioning (v1.0)
Acceptance Criteria:
o All application and approval workflows function end-to-end
e Role-based access validated by MOYS

¢ Formal Phase-2 demonstration approval

2 S
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Phase 3: Integration, Disbursement & Reporting (Month 4)
Integration:
e EFT/Payment Gateway Integration
e Automated Fund Disbursement Workflow
e Payment Reconciliation Dashboard
e NID Verification API Integration
e SMS Gateway Integration
Reporting & Analytics:
e District, Division & National-level Dashboards
e Gender-segregated and Category-based Reports
e Dynamic Report Builder (Excel, PDF)
e Analytical & Financial MIS Reports
Data Management:
o Backlog Data Migration
e Data Validation & Reconciliation
Security & Performance:
e Audit Trail & Activity Logs
e Performance Optimization & Load Testing
Acceptance Criteria:
o Successful EFT test transactions
e Accurate reconciliation reports

e Reporting validated by MOYS

Phase 4: Pilot, UAT, Go-Live & Training (Month 5-6)
Pilot & Deployment:

o Pilot Deployment (Selected Districts)

e User Acceptance Testing (UAT)

e Bug Fixing & Optimization

e  Production Deployment & Go-Live
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Security & Compliance:

Vulnerability Assessment & Penetration Testing

Security Audit Report

Training & Handover:

User Manuals & Admin Manuals
Training for MOYS Officials & Master Trainers
Source Code, APl & System Documentation Handover

Maintenance & AMC Plan Submission

Acceptance Criteria:

[

UAT sign-off by MOYS
Go-Live approval

Completion of training and documentation

11. System Maintenance, User Support & Annual Maintenance Cost (AMC):

Three (03) Years of AMC support will be free from the project handover date.

Managing the hosting environment and its configuration.

Ensure regular maintenance and data backup throughout the contract period.

Assign an IT support personnel to ensure full-time support to the user during the contract period.
Ensure system security and accessibility.

Provide maintenance service.

Provide end-user support.

Manage the operating system, database, application, application server, and the integration among
them to ensure the availability of the whole system.

Update security settings and version of the operating system, database, application, and application
setting to ensure a secure computing environment and service.

Backup of the database, application, and server should be performed.

Provide five (05) years of support and maintenance services, including Three (03) years of free-of-
cost service covering any system-related issues from the date of implementation in the Ministry.
Latter then three years for the next two years AMC charge will be negotiable.




12. Budget and Cost Components

Software development, integration, and testing.
Server, hosting, and cloud infrastructure.

SMS Gateway & EFT API integration costs.
User training and operational support.

Administrative and project management expenses.

13. Evaluation Criteria

Compliance with security and data protection standards.
Quality of system architecture and coding practices.
Functionality, performance, and usability.

Integration capability with external APIs.

Timeliness and adherence to budget.

Post-deployment maintenance and support plan.

14.Financial Proposal

The financial proposal from the firm for the MOYS Software Development Project should include a
breakdown of costs for distinct modules. This breakdown should cover key deliverables such as system
analysis and requirements gathering, software development and testing, orientation training for MOY'S user
group team, and post-handover troubleshooting support/Annual Maintenance Contract (AMC) from the
project handover date. The proposal should provide a clear and concise overview of the anticipated costs
associated with each essential phase of the project.

15.Proposed Payment Schedule:

The Payments are made upon satisfactory completion and acceptance by the MOYS for the deliverables:

10% of the contract value upon submission of Inception Report and SRS
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e 60% of the contract value upon submission of Software solution as per technical requirements
stated in the scope of work and SRS

e 20% of the contract value upon submission of the user manuals, training materials, and completion
of training for MOYS officials.

e 0% of the contract value will be disbursement after three years from the final deliverable.

16.Firm/Contractor Qualification & Experience Required:

The firm having following qualification can only participate in this bid:

& The participating company having experience in in-house online software development (ERP/
Other Similar Solutions) and /or maintenance will get preference.

o The participating company should have prior experience in developing an online-based ERP or
enterprise solution.

e Must have an adequate number of qualified technical personnel. Permanent staff minimum 15+
(Web Developer/Software Engineer, Database experts, Support/ Maintenance Engineer, Security
Expert, and Test & QA Expert, etc.).

e Valid Trade License, TIN, TAX return acknowledgment and TAX withheld certificate (BIN and
VAT Registration, etc.

e Must be the member of BASIS.

e At least two works experience in the Government/Autonomous body.

17. Human Resource Requirements

To ensure quality and timely implementation, the vendor must provide a dedicated project team with the
following key personnel and minimum qualifications:

Position No. ||Qualification & Experience Key Responsibilities
Master’s in CSE/IT/Software Engineering or||Overall project
Project Manager / | related field; 10+ years of experience managing||management, stakeholder
Team Lead large-scale government or enterprise systems.||coordination, reporting, and
PMP/PRINCE?2 certification preferred. delivery oversight.
o
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Key Responsibilities |

(Maintenance Phase)

L

—

technical support.

Position No. |Qualification & Experience
Design  overall  system
B.Sc./M.Sc. in CSE or related field; 8+ years’|architecture, integration
System Architect 1 experience in system architecture and design of||structure,  and  ensure
microservice-based systems. scalability and
performance.
Backend Developer o ‘m GERAT: 5 years. RpEUSIER. Develop APIs, core logic,
. . 2 RESTful API, database design, and secure i
(Node.js/Java) . and business workflows.
backend coding.
L
B.Sc. in CSE/IT; 4+ years’ experience in||UI/UX implementation and
Frontend Developer . . . : ; ;
2 responsive web design using modern JS|iintegration with backend
(React/Angular/Vue)
frameworks. APIs.
B.Sc. in CSE/IT; 5+ years’ experience in|Database design,
Database Engineer ||1 PostgreSQL/MySQL and NoSQL database|optimization, backup, and
optimization. maintenance.
. . . . |ID and int t
Mobile App B.Sc. in CSE/IT; 3+ years’ experience in eve.tlop. - -
. 1 E ; mobile interface for field-
Developer (Optional) Flutter/React Native.
level users.
B age cl loyment
. 1 B.Sc. in CSE/IT; 5+ years’ experience in CI/CD, Man.dge_ cloud deploy ment,
DevOps Engineer 1 : monitoring, and version
Docker, Kubernetes, and server security.
control.
L
: X ; 3 t QA trati
QA &  Security B.Sc. in CSE/IT; 4+ years’ experience in testing, Con'duc \n; peis g
1 . . testing, and vulnerability
Analyst QA automation, and security assessment. .
scanning.
- : . N R— . . - , _
UI/UX Designer I Graduate in Deygn/CSE, 3+ years’ experience in||Develop .pxototypes, user
user-centered design. flow, and improve usability.
L
Training & Graduate in 1CT/Education/Communication; 3+{Prepare training materials|
Documentation 1 years’ experience in user manual development/land  conduct  capacity
Expert and training. building.
. . . ) , . . ||Provide technical support
Support  Engineer Diploma/B.Sc. in CSE; 2+ years’ experience in .
maintenance

and system
post-deployment.

18.Work Distribution and Team Composition:



It is expected that the selected firm will provide a work distribution and team composition plan based on
the project requirements and milestones and as per their proposed development and implementation
methodology approach.

14. Data Ownership & Intellectual Property Rights:

All data, source code, documentation, and intellectual property developed under this project shall remain
the exclusive property of the Ministry of Youth and Sports (MoY'S).

19. Conclusion:

The software system should be designed and maintained to boost the efficiency, transparency, and
sustainability of MOYS activities. The Assigned organization to develop the system should detail the
necessary deliverables and assistance needed from both itself and the MOYS if needed. The end software
product should be easily usable by the MOY'S employees for digitizing the objective tasks of this project.
The Bidders should be aligned with the vision that the smart Digitization of MOYS will contribute
significantly to the sustainable and responsible management of forest resources and act in the best interest

of MOYS.
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