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Vision of Dhaka WASA

To be the best water utility provider in the public sector of Asia - by developing
an environment-friendly, pro-people and sustainable water management
system.

Mission

© To constantly seek ways to better serve our customers.

s To implement the mega projects effectively and speedily for increasing
surface water production to meet the demand of the city dwellers.

o To reduce the dependency from ground water to surface water.

s To practice a corporate culture in its management and operation.

s To ensure a high level of transparency and accountability in all its

service and activities.

B To improve the efficiency in all DWASA activities and reduce the
operating cost.




Main Responsibilities of Dhaka WASA

Q  construction, operation, development and maintenance of

necessary infrastructure (deep tube well, water treatment plant) for
supplying safe water to residential, industrial and commercial
customers.

Q  construction, development and maintenance of sewage treatment

and sewerage system.

Q construction, development and maintenance of storm sewer lines to

remove water congestion in the city.

Dhaka Water Supply and Sewerage Authority

WASA Bhabkan, 98 Kazi Nazrul Islam Avenue, Karwan Bazar, Dhaka 1215
Phone: 88-02-8117829-31, 8189626, Fax: 88-02-8189625

WASA Link-16162

Website: www.dwasa.org.bd

Facebook Page : Dhaka WASA .



Our Achievements...

Q Dhaka WASA is currently producing surplus water against the demand of
the city dwellers.

Q The revenue income of DWASA has been increased by 7.42 per cent in
the last FY.

O  The operating cost has been reduced to 0.66 per cent.

Q The system loss has been reduced by a further 25 per cent during the
last FY.

Q 9.2 kilometer new water pipe line was installed last year.

Q 1356 Connections for Low Income Community (LIC) has been installed
which benefites a total of 73038 families of 380 slums.

a Timely measures taken by DWASA through cleaning the drains and box-
culverts have reduced the water congestion in the capital during this
rainy season.

Q Customers are now paying their WASA bills through online and SMS
through 3 mobile phone operators. |

Q Various administrative measures have improved discipline in the
administration.

Milestone....

a Customer-base reaches 340756 marks.

a Introduced ‘Digital WASA Green WASA'’ culture to inspire green practice

in everyday work.



Remarkable Features
of 2013-2014

Q Increased production of Water

Q Installation of new deep tubewells
Q Replacement of deep tubewells
Q Installation of new pipe lines

Qa Rehabilitation of pipe lines including
District Metering Area (DMA)

: 113 million liter per day
: 14
2

© 9.2 km.

: 0.82 km.
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Message

| am pleased to know that Dhaka Water Supply and
Sewerage Authority is going to publish the 'Annual Report
2013-14".

Dhaka WASA is a service oriented autonomous commercial organization working to
improve water supply and sewerage facilities in Dhaka city. The demand of water is
increasing rapidly with the rapid expansion of the city. It was a great challenge for
Dhaka WASA to ensure water of adequate quantity and quality round the clock. But
through some pragmatic steps Dhaka WASA does have a great achievement
including significant increase in water production, improved service quality, increased
revenue and reduction of non- revenue water etc. It is a matter of great satisfaction
that Dhaka WASA is improving day by day and has become a role model in the public
sector utility service among the SAARC Countries.

As a service oriented commercial organization, the main source of income of Dhaka
WASA is the revenue generated from water and sewerage bills. By effective and
efficient supervision and monitoring, revenue income of Dhaka WASA is also
increasing significantly every year. We have came a long way, but, have to go further.

Dhaka WASA is playing a pioneering role to materialize the dream of Digital
Bangladesh. We hope that we would contribute the nation-building process by
upgrading Dhaka WASA into more customer friendly and sustainable organization.

| wish grand success of Dhaka WASA.

i
o

Zuena Aziz
Vice Chairman

Dhaka WASA Board
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Introducing Dhaka WASA

Introducing Dhaka WASA

Dhaka Water Supply and Sewerage Authority (WASA) is a service oriented
autonomous commercial organization in the Public Sector, entrusted with the
responsibility of providing water supply, sewerage disposal (wastewater), and
storm water drainage service to the urban dwellers of Dhaka City. It covers
more than 360 sqg. km service area with 15.6 million people with a production
of 2420 million liters water per day (MLD).

Dhaka WASA was established in the year 1963 as an independent
organization, under the East Pakistan Ordinance XIX.

Organizational Structure

The organizational structure of Dhaka WASA was changed according to the
Act no. 6, 1996. As mentioned in the Act, Dhaka WASA Board consists of 13
members, headed by the Chairman. The Board is formed by representatives
from different professional organizations and Government officials. According
to the organizational structure of 2007, total number of approved posts and
present employees are as follows :

Class | e | Posts” | Posts
First 308 230 78
Second 330 255 &)
Third 1917 1494 423
Fourth 1876+235 1282 829
Total 4666 3261 1405

A St =
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Sewerage System

| Billing (monthly)

2009-2010 2010-2011/2011-2012/2012-2013|2013-2014
Sewer Line 882 km 882 km 883 km 885 km 885 km
Sewer Lift Station 27 27 27 26 26
Sewage Treatment 1 1 1 1 1
' Plant
Drainage System
| Storm Sewer Line | 240km 275 km 290 km 315 km 315 km
 Open Canal 65 km 65 km 65 km 65 km 65 km
Box Culvert 10 km 10 km 10km 10km 10km
Permanent 5 2 2 5 5
Pumping Station
1. Kalyanpur 20 mIs 20 mJs 20mJs 20mIs 20mIs
2. Dholaikhal | 22m¥s | 22mds | 22m¥s | 22mIs | 22mIs
Revenue Income-Expenditure
(In million Taka)
Revenue Income | 5074.300 5747.941| 6964.003, 7972.400, 8563.892
‘ Revenue 5034.300 | 5703.075 | 6893.562 | 7867.600 | 8452.675
| Expenditure
| Profit/Loss (+/-) 40.00 |44.866 70.441 104.800 | 111.217
Water and Sewerage Tariff (In million Taka)
Billing 4385.40 | 4976.50 | 5971.68 | 6899.29 | 7516.94
Collection 4007.20 | 4725.30 | 5574.98 | 6524.71 7328.91
Dues (Provisional)| 3175.00 | 4605.60 | 3521.68 | 3250.69 | 3438.73
Equivalentdues. | g.g70= | 4 11 7.08 5.79 5.55




Development Projects

2009-2010 | 2010-2011 | 2011-2012 | 2012-2013 | 2013 -2014
Water Supply 5 5 5 5 6
Sewerage 1 3 3 3 3
Drainage 3 3 2 2 2
Technical 2 2 1 1 1
Assistance Project
Total 11 12 11 11 12
Manpower

Class-| Officer 211 227 230 229 230
Class-Il Officer 208 201 259 262 255
Staff 2906 2866 3120 3075 2776

Total 3325 3294 3609 3566 3261

13
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Demand and Supply of Water Supplied by Dhaka WASA

Population Demand |Water Supply | Shortage | No. of
Year (In million- of Water | Capacity (Million Deep
approximately) | (Million Liter) (Million Liter)| Liter) |Tube wells
1963 0.85 150 130 20 30
1970 1.46 260 180 80 47
1980 3.03 550 300 250 87
1990 5.56 1000 510 490 216
1996 758 1300 810 490 216
1997 8.0 1350 870 480 225
1998 8.8 1400 930 470 237
1999 9.0 1440 1070 370 277
2000 9.5 1500 1130 370 308
2001 10.0 1600 1220 380 336
2002 10.50 1680 1300 380 379
2003 11.025 1760 1360 400 391
2004 11.567 1850 1400 450 402
2005 12/15 1940 1460 480 418
2006 12.65 1900 1540 460 441
2007 13.15 1980 1660 320 465
2008 13.65 2050 1760 290 490
2009 14.15 2120 1880 240 519
2010 14.50 2180 1990 190 560
2011 15.00 2240 2150 90 599
2012 15.20 2250 2180 70 615
2013 15.40 2280 2420 - 644
t§03104 J(l;jr?el 15.60 2300 2420 : 672
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Sewerage Authority (DWASA) ‘WASA

15 m—




GIS DEPARTMENT

i

=

MODS Zone bowndary
[ wooscimciEm
[ wooscmeeor

UFT STATION

i1
L
§82348
2R

KRR

ESERRR







18

Corporate Directory
Dhaka WASA Board

Chairman

Engr. Md. Rahmatullah

WASA Bhaban

98 Kazi Nazrul Islam Avenue

Karwan Bazar, Dhaka.

Phone : 8116800, 01711-940968
(up to 21 April 2014)

Members

Mrs. Zuena Aziz

Additional Secretary

Local Government Division
Ministry of LGRD & C
Bangladesh Secretariat, Dhaka
Phone : 01714-170839

Mr. Shudhansu Shekhar Biswas
Additional Secretary

Finance Division, Ministry of Finance
Bangladesh Secretariat, Dhaka
Phone : 01711-828978




Dhaka WASA Board

Members

Mr. Shahjahan Khan

President

Dhaka Chamber of Commerce and Industry
65-66 Motijheel C/A, Dhaka — 1000.

Phone : 01711-532186

Fax : 88-02-9102417

Mr. Mohammad Farhad Hossain, FCA
Institute of Chartered Accountants of Bangladesh
100 Kazi Nazrul Islam Avenue

Karwan Bazar, Dhaka.

Phone : 01713-001022, 8836015-7

e-mail : mfarhadfca@yahoo.com

Engr. Md. Nuruzzaman

Chief Engineer

Department of Public Health Engineering
House No- 16/1, Road No-24

DPHE Officers Quarter, Banani, Dhaka
Phone : 9343358, 01819-873689

e-mail : nuruzzaman@dphe.gob.bd

Mr. Golam Mostafa Khan

Advocate

Bangladesh Bar Council

3 Purana Paltan, Dhaka-1000

Phone : 9345881, 01711-634310, 01720-052363

19
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Dhaka WASA Board

Members

Dr. M. Igbal Arslan
Bangladesh Medical Association
BMA Bhaban

15/2 Topkhana Road, Dhaka
Phone : 01713-000441

Engr. A.X.M.A Hamid

President, Central Executive Committee
Institute of Diploma Engineers

Dhaka.

Phone : 01711-541553

Engr. Tagsem A Khan
Managing Director, Dhaka WASA
WASA Bhaban

Karwan Bazar, Dhaka.

Phone: 8189626, 01741-111002
e-mail : tagsem@yahoo.com

20
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Corporate Directory
Dhaka WASA Management

Engr. Tagsem A Khan
Managing Director and CEO
Dhaka WASA

Karwan Bazar, Dhaka.

Phone: 8189626, 01741-111002
e-mail : tagsem@yahoo.com

Phone: 8116799, 01711-110769
e-mail : ataur_wto08@yahoo.com

Mr. Md. Ataur Rahman

Deputy Managing Director (Admin) @

Dhaka WASA Ll |
-~

Sayed Golam Ahammad FCMA
Deputy Managing Director (Finance)
Dhaka WASA

Phone: 9114641, 01534-671601
e-mail : gahammad1@gmail.com




Dhaka WASA Management

Mr. S D M Quamrul Alam Chowdhury
Deputy Managing Director (O & M)
Dhaka WASA

Phone: 8123648, 01720-304030

e-mail : gchowdhury02@gmail.com

Mr. Md. Serajuddin

Dhaka WASA

Deputy Managing Director (RP&D)

Phone: 9145795, 01817-575372
e-mail : seraj_dwasa@yahoo.com

Engr. Uttam Kumar Roy FCMA
Commercial Manager

Dhaka WASA

Phone: 9120557, 01818-393939
e-mail : uttamkroy100@yahoo.com

Chief Engineer
Dhaka WASA

Engr. Md. Bazlur Rahman

Qazi Wasiuddin

Secretary

Dhaka WASA

Phone: 9110164, 01715-049051
e-mail : secretary@dwasa.org.bd

Phone: 8110596, 01718-105129
e-mail : mbrdorabati@gmail.com

&
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Former Chairmans (Chief Executive Officer)
of Dhaka WASA

Engr. Abdul Latif

gﬁgr. S AN M Wahed
Brigedier (Rtd) Firoj Salahuddin
Col. (Rtd) M. Shariful Islam

Brigedier (Rtd) Khalekuzzaman Chowdhury

Group Captain (Rtd) Nurul Islam
Mr. Nazir Ahmed

1982-86
1986-90
1990-93
1993-96
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Former Chairmans of Dhaka WASA Board

RIS B e s e R S T GO PR

Dr. AT M Zahurul Haque 1997-99
Prof. Nazrul Islam 1999-2002

Mr.Abdullah Harun Pasha : T
Dr. Engr. Gholam Mostofa 2009-2012




Former Managing Directors (Chief Executive Officer)

of Dhaka WASA

Mr. A F M Ziauddin Ahmed 1996

Dr. Engr. Khandakar Azharul Haque 1996-99
Mr. Md. Zahirul Haque 1999

Dr. Engr. Khandakar Azharul Haque 1999-2003
Mr. AT M Ataur Rahman 2003

Engr. AN H Akhter Hossain 2003-2005
Dr. Engr. Qazi Ali Azam 2005-2006
Mr. Hedayetullah Al Mamun 2006

Engr. Md. Shahidur Rahman Prodhan 2006-2007.
Engr. Md. Raihanul Abedin 2007-2009
Mr. Md. Shahjahan Ali Mollah 2009

Mr. Md. Mahbubur Rahman 2009

29
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Events of Dhalka WASA

Project Agreement between EIB — Dhaka WASA

Dhaka WASA is developing environmentally sustainable
water supply system

A loan agreement between the Government of Bangladesh and the European
Investment Bank (EIB) was signed to implement the ‘Dhaka Environmentally
Sustainable Water Supply Project’ (Gandharbpur Water Treatment Plant). EIB as
the co-financer with ADB will provide 100 million US$ for the project to produce 50
crore litre water per day from the river Meghna from its ‘Bishnandi’ point of
Araihajar Upazilla of Narayangang.

On behalf of the EIB its Head of Operation in Asia Mr. Ren Tao and Mr. Abul
Mansur Md. Faiz Ullah,ndc, Additional Secretary of the Economic Relations

Division (ERD) signed the
agreement at ERD on 30 June
2014. Later a project agreement
between the Dhaka WASA and
the EIB was signed by Mr. Ren
Tao and Engr. Tagsem A Khan,
Managing Director of Dhaka
WASA in presence of the
Additional Secretary of ERD.
High officials of the Government,
ADB and the EIB were present.

‘Dhaka Environmentally Sustainable Water Supply Project’ is targetted to be
implemented by December, 2019 with a total cost of 674.9 million US$
financed by the ADB, European Investment Bank (EIB), French Agency for
Development (AFD) and the Bangladesh Government.



Dhaka WASA launched project to clean canals, drains
WASA- Vitens Evides International working jointly for Urban Dredging

Dhaka Wasa has started a Urban Dredging Program to clean the canals and box
culverts of Dhaka city. Dhaka WASA initiated the program by using modern Dutch
technology and equipments to help reduce water congestion in the city. Dhaka
WASA has started the program under the partnership between Dhaka WASA and
Vitens Evides International of the Netherlands. Launching Ceremony of the
Urban Dredging Demonstration Project (UDDP) was held on 11June,2014 at
Monsurabad area of Adabar, Dhaka with Mr. Shajahan Khan, M.P, Hon’ble
Minister for the Ministry of Shipping as the Chief Guest.

Mr. Monzur Hossain, Senior Secretary of the Local Government Division of the
Ministry of LGRD&C and H.E. Mr. Gerben de Jong, Ambassador of the Kingdom
of Netherlands were present as Special Guests at the program presided over by
Engr. Tagsem A Khan, Managing Director of Dhaka WASA.

Mr. Taco deo Vries, Resident Project Manager of UDDP and Mr. Timo Worm,
Senior Dredging Expert of UDDP also addressed the occasion.

The equipment including floating bulldozer, excavator and micro-bulldozer are
being used in the cleaning work which was earlier done manually. Dhaka WASA
will continue the program for the next 10 years to free the city from water
congestion.

The main goal of the project is to improve the situation in the capital by
demonstrating dredging expertise and equipments, based on the latest modern
dredging technology from the Netherlands. Improving the capacity of Dhaka
WASA drainage circle is an important part of the project. The UDDP project is
strongly focused on improving the operations of Dhaka WASA to be able to
continue cleaning other culverts and canals in Dhaka in the coming 10 years, For
this reason, UDDP will also introduce smart monitoring system for operation and
maintenance and will help Dhaka WASA prepare and approve a long-term Urban
Dredging Maintenance Plan.
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Dhaka WASA signs contract with NGO’s
for water supply to city slums

Dhaka WASA signed 2 contracts with 5 NGOs with a view to provide water to Low
Income Community (LIC) of Sattola slum of Mohakhali and the Korail slum of
Banani in the capital. 2 contracts were signed on 6 June 2014 between Dhaka
WASA and five NGOs named Dusthya Shasthya Kendra (DSK), Population
Services and Training Centre (PSTC), Nagar Sheba, NDBUS and Bangladesh
Association for Social Advancement (BASA) at Dhaka WASA office.

Dhaka WASA Commercial Manager Mr. Uttam Kumar Roy, FCMA and
representatives of the respective NGOs signed the contracts at a ceremony.
Dhaka WASA Managing Director Engr. Tagsem A Khan presided over the

program.

Addressing the program Engr. Tagsem A Khan said, Dhaka WASA is committed to
supply safe drinking water to all the slums of Dhaka city by December 2015. This
contract is a part of the Dhaka WASA program for the LIC to bring them under
legal water network.

It may be mentioned that Dhaka WASA has received the Water Leaders Award-
2013 and US$ 11,000 for the successes under the 'Dhaka WASA Turn around
program’ and specially for its success in providing drinking water for the LIC of the
capital city. The amount of US$ 11,000 will be spent for providing legal water to
Sattola slum under the first contract. The second contract financed by the UNICEF
will provide legal water for Korail slum.

Dhaka WASA is currently providing legal water supply to 63618 families in 300
slums through 977 connections including 15,554 families of Korail through 226
connections.

Dhaka WASA Deputy Managing Director (Admin.), Deputy Managing Director (O
& M), Chief Engineer, Project Directors of Dhaka WASA and the representatives
of different NGOs were present.




Project Agreement between ADB — Dhaka WASA
Dhaka WASA is developing environmentally sustainable
water supply system

A loan agreement between the Government of Bangladesh and the Asian
Development Bank (ADB) was signed to develop an environmentally
sustainable water supply system. ADB will provide 250 million US$ for the
project to produce 50 crore litre water per day from the river Meghna from its
‘Bishnandi’ point of Araihajar Upazilla of Narayangang. On behalf of the ADB
its Country Director Mr. Kazuhiko Higuchi and Mr. Mohammad Mejbahuddin,
Secretary of the Economic Relations Division (ERD) signed the agreement at
ERD on 24 April, 2014. Later a project agreement between the Dhaka WASA
and the ADB was signed by ADB Country Director Mr. Kazuhiko Higuchi and
Engr. Tagsem A Khan, Managing Director of Dhaka WASA in presence of the
Secretary of ERD.

To develop the surface water capacity to meet 70% of total demand by 2021,
Dhaka WASA is bringing water from Meghna. Dhaka WASA has also an
objective to stop the ground water table depletion to maintain an environment-
friendly water management system for Dhaka city.

The assistance will also fund a water treatment plant at Gandharbpur capable
of treating 50 crore litres of water per day.

‘Dhaka Environmentally Sustainable Water Supply Project’ is targetted to be
implemented by December, 2019 with a total cost of 674.9 million US$
financed by the ADB, French Agency for Development (AFD), European
Investment Bank (EIB) and the Bangladesh Government. ADB will partially
administer a 100 million US$ fund from AFD. 100 million US$ will be provided
by the EIB, while the Government of Bangladesh will provide 225 million US$.
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Dhaka WASA project to produce 45crore litre water from Meghna

Workshop on ‘Saidabad WTP Phase-3 Draft Final Feasibility Study
Report held’

Dhaka WASA will produce 45crore litre water daily from the river Meghna from
its ‘Haria’ point of Baiddyerbazar, Sonargaon. To develop the surface water
capacity to meet 70% of total demand in future, Dhaka WASA is bringing water
from Meghna. Dhaka WASA has also an objective to stop the ground water
table depletion to maintain an environment-friendly water management system
for Dhaka city. These issues were discussed at a workshop on ‘Saidabad
Water Treatment Plant Phase-3 Draft Final Feasibility Study Report’ held on 27
March 2014 at a city hotel with the Hon’ble Minister for Information Mr. Hasanul
Haq Inu, MP as the Chief Guest.

Mr. Monzur Hossain,Senior Secretary of the Local Govt. Division of the
Ministry of LGRD & C and H.E. Mr. Michel Trinquier, Ambassador of France
were present as the Special Guests at the workshop jointly organized by EGIS
eau of France and the Institute of Water Modelling (IWM). Chaired by Engr.
Tagsem A Khan, Managing Director of Dhaka WASA, the program was also
attended by Prof. Dr. M. Monowar Hossain, Executive Director of IWM and Mr.
Alban Trouillet, Team Leader of EGIS eau and the representatives of
Development Partners, Civil Society and the NGO's.

Addressing the program, Hon’ble Minister for Information Mr. Hasanul Haq Inu
emphasised on an environment-friendly water management system which has
been adapted by the present Government. Like many other successes of the
present Government, Dhaka WASA has a great achievement to fulfill




completely the demand of water of the city dewellers, he added. The Hon’ble
Minister lauded the Dhaka WASA projects for shifting its attention from ground
water to surface water sources. He also emphasissed on water quality of the
surrounding rivers for smooth collection of water.

Pure water is a fundamental right of the people. So, Dhaka WASA has a
responsibility for ensuring availability of pure drinking water for city dwellers,
he told.

Engr.Tagsem A Khan, Managing Director of Dhaka WASA in his speech
mentioned some of the Dhaka WASA successes including the surplus
production of water against the demand, reduction of system loss from 40% to
26% etc. He said Dhaka WASA has taken a long term plan to go for surface
water sources to meet the growing demand for water in the city reducing its
dependence on ground water. Engr. Tagsem A Khan expressed his
thankfulness to the development partners to came up with the Dhaka WASA
projects to develop an environment-friendly water management system.

It may be mentioned that ‘Saidabad Water Treatment Plant Phase-3’ is
targetted to be implemented by 2018 with a total cost of 4747 Crore taka
financed by the Danida, AFD and the Bangladesh Government.

At the working session conducted by the Managing Director of Dhaka WASA
valuable suggestions came out from the participants.Deputy Managing
Directors, Chief Engineer and Senior Officials of Dhaka WASA were also
present at the ceremony.
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MOU for Water Supply and Sewerage Service to Slum People
Between Dhaka WASA and WSUP Bangladesh signed

To Provide legal water connection and sewerage service to the Low Income
Community (LIC) of the Dhaka slums, Dhaka WASA and WSUP (Water and
Sanitation for the Urban Poor) has signed a Memorandum of Understanding
(MOU) on 18 March, 2014 at Dhaka WASA office. Engr. Tagsem A Khan,
Managing Director of Dhaka WASA and Mr Sam Parker, Chief Executive
Officer of WSUP on behalf of their respective organization signed the MOU.

To achieve the goals of this MOU, Dhaka WASA and WSUP will work with the
secondary partners which includes the NGOs working in Dhaka LIC Areas,
Consultants employed by WSUP, WSUP implementation partners, NGO
Forum, Vitens Evides International (VEI) and other stakeholders of this
program. The MOU also aims to capacitate Dhaka WASA to extend, improve
and sustain water supply service to LIC areas in Dhaka city through
development of its water operations management, revenue collection and
asset management capacities.

It may be mentioned that Dhaka WASA is currently providing legal water
supply to 63618 families of 300 slums through 977 connections including
15640 families of Korail through 456 connections.

Addressing the ceremony, Engr. Tagsem A Khan, Managing Director of Dhaka
WAGSA said that Dhaka WASA is committed to provide safe drinking water to all
the slums of Dhaka city by December 2015. This memorandum is a part of the
Dhaka WASA program for the Low Income Community to bring them under
legal water network, he added. Engr. Khan also expressed his gratefulness for




the assistance of the Development partners and the cooperation of the local
NGO's. The way Dhaka WASA is working for the Low Income Community is
the model for the Third World, he mentioned.

It may be mentioned that as a successful water management authority among
4 short-listed cities, Dhaka WASA achieved the Water Leaders’ Award-2013 at
the "Global Water Summit’ held in Spain in 2013. Managing Director of Dhaka
WASA received the award and 11,000 US $ (9 Lac Taka) for its successes
under the ‘Dhaka WASA Turnaround Program’ and specially for its success in
providing drinking water for the Low Income Community of the capital city.
Dhaka WASA is spending that money for supplying water to the = Shattola
Basti’ of Mohakhali under its LIC program. '

Deputy Managing Directors, Commercial Manager, Chief Engineer and Senior
Officials of Dhaka WASA and the High Officials of WSUP were present at the
ceremony.
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Dhaka WASA developing environmentally sustainable water supply system
Roadshow and Discussion Meeting held

To develop a environmentally sustainable water supply system Dhaka Water
Supply and Sewerage Authority (WASA) has taken a project to produce 50
crore litre water per day from the river Meghna from its ‘Bishnandi’ point of
Araihajar Upazilla of Narayangang. To develop the surface water capacity to
meet 70% of total demand by 2021, Dhaka WASA is bringing water from
Meghna. Dhaka WASA has also an objective to stop the ground water table
depletion to maintain an environment-friendly water management system for
Dhaka city.

o . ——
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A discussion meeting and Roadshow in this regard was held at a city hotel on
15 March 2014 . Engr. Tagsem A Khan, Managing Director of Dhaka WASA
chaired the discussion while Mr. Hedayetullah Al Mamun, Member of the
Planning Commission, Mr. Norio Saito, Senior Urban Development Specialist
of Asian Development Bank (ADB) and the International and local potential
bidders were present. The participants were informed about the bid package
under the project that entails the design, build and operation of the water
intake, raw water transmission pipe line and the water treatment plant. Later
the Dhaka WASA officials and the Representatives of ADB met the bidders in
one to one meeting. The bidding process is expected to be started this month.

A treatment plant under the project will also be established at Gandharbpur
capable of treating 50 crore litres of water per day. Under the project a visit to
the project site was also organized including the intake location at Meghna
river at Bishnandi, the water treatment plant at Gandharbpur and the Saidabad
water treatment plant .




Meeting between ADB and Dhaka WASA

Mr. Bruce L Davis, Vice-president (Administration and Corporate Management)
of the Asian Development Bank (ADB), along with the officials of Dhaka
Mission visited the legal water connections of Dhaka WASA in Korail Slum,
Gulshan on 7 October 2013.

The assistance of ADB, Dhaka WASA has brought out 290 families of Korail
slum out of 500 under legal water network. Dhaka WASA is also working to
connect rest of the families by December 2013. Mr. Stefan Ekelund, deputy
country director of ADB, and Mr. Oleg Tonkonojenkov, head of portfolio
management of ADB, were also present during the visit. Engr. Tagsem A Khan,
Managing Director of Dhaka WASA, briefed the ADB officials on the overall
activities of Dhaka WASA as well as the recent successes of the organization.
Earlier the ADB delegation met with the Managing Director and the High
Officials of Dhaka WASA at WASA Building.

Managing Director of Dhaka WASA Engr. Tagsem A Khan at the meeting, said
through close monitoring and effective initiatives Dhaka WASA has reduced
down the system loss at 29.57 per cent from 40 per cent in the last 4 years.
The illegal connections of the slum areas were a great challenge to achieve
the target, he added. Engr. Khan welcomed ADB for their assistance for the
Low Income Community (LIC) of Dhaka. Engr. Tagsem a Khan also mentioned
that, for the first time of its history, Dhaka WASA is now able to produce
surplus water in the capital. Dhaka WASA also has great achievement in

39



40

increased revenue income and sustainable growth in the previous years. Engr.
Khan said that to achieve the Milieneum Development Goal (MDG) of the
Bangladesh Government, Dhaka WASA is committed to provide safe drinking
water for the 3 million people of Dhaka slums.

Dhaka WASA is currently providing legal water supply to 63618 families of 300
slums through 977 connections.

Vice President of ADB Mr. Bruce L Davis praised the role of Dhaka WASA to
provide safe water for the slum people. ADB is also providing assistance of
US$ 150 million to Dhaka WASA through the “ Dhaka Water Supply Sector
Development Project” to replace the pipelines of Dhaka, he told.



Glimpses of Dhaka WASA

ADB delegation meets Dhaka WASA Officials
ADB team visits Korail Slum

Mr. Bruce L Davis, Vice President (Administration and Corporate Management)
of the Asian Development Bank (ADB), along with the officials of ADB Dhaka
Mission visited the legal water connections of Dhaka WASA in Korail Slum,
Gulshan on 7 October 2013.

Mr. Stefan Ekelund, Deputy Country Director of ADB and Mr. Oleg
Tonkonojenkov, Head of Portfolio Management of ADB, were also present
during the visit. Engr. Tagsem A Khan, Managing Director of Dhaka WASA
briefed the delegation about the WASA programs at Korail Slum.

Earlier the ADB delegation met with the Managing Director and the High

Officials of Dhaka WASA at WASA Office.
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Glimpses of Dhaka WASA

Dhaka WASA launches Urban Dredging Demonstration Project

Dhaka WASA has started a Urban Dredging Program to clean the canals and
box culverts of Dhaka city under the partnership with Vitens Evides
International of the Netherlands. Launching Ceremony of the Urban Dredging
Demonstration Project (UDDP) was held on 11June, 2014 at Monsurabad area
of Adabar, Dhaka with Mr. Shajahan Khan, M.P, Hon’ble Minister for Shipping
as the Chief Guest.

Mr. Monzur Hossain, Senior Secretary of the Local Government Division of the
Ministry of LGRD & C and H.E. Mr. Gerben de Jong, Ambassador of the
Kingdom of Netherlands were present as Special Guests at the program
presided over by Engr. Tagsem A Khan, Managing Director of Dhaka WASA.

Mr. Taco deo Vries, Resident Project Manager of UDDP and Mr. Timo Worm,
Senior Dredging Expert of UDDP also addressed the occasion.




Glimpses of Dhaka WASA

Workshop on ‘Saidabad Water Treatment Plant Phase-3
Draft Final Feasibility Study Report’

A workshop on ‘Saidabad Water Treatment Plant Phase-3 Draft Final
Feasibility Study Report’ organized by Dhaka WASA was held on 27 March
2014 at a city hotel. Hon’ble Minister for Information Mr. Hasanul Haq Inu, MP
was present at the program as the Chief Guest.

Mr. Monzur Hossain, Senior Secretary of the Local Govt. Division of the
Ministry of LGRD & C and H.E. Mr. Michel Trinquier, Ambassador of France
were present as the Special Guests at the workshop jointly organized by EGIS
eau of France and the Institute of Water Modelling (IWM).

Chaired by Engr. Tagsem A Khan, Managing Director of Dhaka WASA, the
program was also attended by Prof. Dr. M. Monowar Hossain, Executive
Director of IWM and Mr. Alban Trouillet, Team Leader of EGIS eau and the
representatives of Development Partners, Civil Society and the NGO'’s.
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Glimpses of Dhaka WASA

Discussion meeting and Roadshow
on Environmentally Sustainable Water Supply System

To develop an environmentally sustainable water supply system Dhaka WASA
has taken a project to produce 50 crore litre water per day from the river
Meghna. A discussion meeting and Roadshow in this regard was held at a city
hotel on 15 March 2014 with Engr. Tagsem A Khan, Managing Director of
Dhaka WASA in the chair. Mr. Hedayetullah Al Mamun, Member of the Planning
Commission, Mr. Norio Saito, Senior Urban Development Specialist of ADB

uial et LB ol and the local & international bidders

Dhaka Envirnnmentaliy Sust.air.._—,;f"' i were present, among others.
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Glimpses of Dhaka WASA

Press Briefing on "Preparation of Dhaka WASA
for the Holy Ramadan’

A Press Briefing on * Preparation of Dhaka WASA for the Holy Ramadan’ was
held on 19 June 2014. Engr. Tagsem A Khan, Managing Director of Dhaka
WASA, Mr. Md. Ataur Rahman, Syed Golam Ahamad FCMA and Mr. SDM
Quamrul Alam Chowdhury, Deputy Managing Directors and Senior Officials of
Dhaka WASA were present.
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Activities of Dhalka WASA

Activities of Dhaka WASA

Dhaka WASA, as a service oriented autonomous commercial organization
functioning through 4 wings alongwith the Office of the Chief Executive
(Managing Director), and they are Administration, Finance, Operation &
Maintenance, and Research, Planning & Development. The service area of
Dhaka WASA covers more than 360 square km with a population of about 15.6
million. At present the service area of Dhaka WASA extended of Mirpur and
Uttara in the North and Narayanganj in the South. For better operation,
maintenance, and customer care the total service area of Dhaka WASA is
divided into 11 geographic zone, which includes 10 in Dhaka City and 1 in
Narayangang.

Water Production

During the period 2013-2014, Dhaka WASA produced an average of 2420
million liter of water per day (MLD) by using 672 Deep Tube wells and 4 Water
Treatment Plants. Production of water was increased by
construction/replacement of 36 Deep Tube wells during the year. In addition,
further construction and replacement works of more tube wells are ongoing.

Water Supply System

Mostly, water supply system of Dhaka WASA is dependent on ground water.
During the fiscal year 2013-2014, Dhaka WASA produced an average of 2420
MLD. 78 per cent of this water is from underground sources and 22 per cent
from surface water. Ground water is abstracted by using a total of 672 Deep
Tube wells. Surface water is supplied by treating water of the river Shitalaksha
and Buriganga through 4 Water Treatment Plants.




Dhaka WASA supplies water to the mega city of Dhaka and Narayanganj area.
At present approximately 15.6 million people lives in Dhaka and Narayangan;
and this will increase many times by the year 2020.

To meet increasing water supply demand of the city dwellers, Dhaka WASA
supplies water by pumping water from deep tube wells. Ground water level is
declining by 2-3 meters per year due to continuous abstraction of water. For
this reason Dhaka WASA has started to collect water from the Deep Aquifer
(depth greater than or equal to 1000 feet). As a matter of fact, Dhaka WASA,
with the cordial co-operation of the Government, has pointed out the
importance of reducing dependency on ground water by supplying water from
surface water body as an alternative and sustainable source of water. For that
purpose Dhaka WASA has taken 3 mega projects to bring 1450 MLD water
from the river Padma and Meghna.

|

-

At present, 45 million liter of water is supplied daily by treating the water of
Shitalaksha through Saidabad Water Treatment Plant Phase-| and II.

Furthermore, the projects for constructing two additional large Water Treatment
Plants have been commenced by undertaking feasibility studies. In
Gandharbpur, it is planned to treat water from the river Meghna, which will
produce 500 million liter of water per day. At Pagla, 450 million liters of water
will be treated from the river Padma.
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Microbiological parameters such as Total Coliforms, Feacal Coliforms, Total
plate count and various types of physico-chemical quality parameters are
analysed regularly in the central laboratory.

Different types of metal such as arsenic, chromium, cadmium, lead, zinc,
copper, iron, manganese, aluminium are tested for deep tube well water as
well as for surface water. Ammonia, Nitrate, Phosphate, Sulphate, Fluoride,
Chloride, Hardness, pH, Turbidity, TDS, BOD, COD, TOC and many others are
also determined according to the requirement. In addition to these, the river
water that is in the water treatment plant is tested at monthly basis.

To examine the quality of the supplied water, samples are taken regularly at
the source and from the distribution mains, and then these water samples are
tested in the laboratory of the Microbiology and Chemical Division of Dhaka
WASA. If there is anomaly, necessary steps are taken as soon as possible by
the concerned divisions to rectify the situation. Normally the source and
distribution mains are free of contamination but in many cases the presence of
harmful bacteria is observed in the underground and rooftop reservoirs of the
consumers.

In order to increase public awareness for hygienically cleaning and disinfecting
the underground and rooftop reservoirs, advertisements are broadcasted
through mass media.

For water quality monitoring, a joint committee in collaboration with Dhaka
WASA and Department of Environment (DoE) collects the water samples from
the sources and distribution lines in different locations and subsequently
performs testing every month .Depending on the assessment of the testing
reports, Dhaka WASA takes effective measures.
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Improving Service

A Help Desk is open for the convenience of the consumers at each
MODS/Revenue offices which ensures that the necessary services are
provided to the consumer. A Complaint Center is also available at each
MODS/Revenue zone. Any kind of complaint is attended within 3 (three)
working days after receiving. In the case of new water connection, within 15
(fifteen) days (earlier, it was 30 days) a connection is provided. Installation of a
water meter was a lengthy process in the earlier period, installation of a meter
is now carried out within 3 (three) days after receiving the meter test result is
the standard. Any complaint relating to quality of water is solved through
testing and informing the results to the consumer within 24 hours.

A computer database has been collated for the register of different properties
including movable and immovable properties.

To establish good governance in different sectors including prevention of
wastage and corruption, a number of activities in administration have been
adopted by DWASA during the last year. As a result administrative
procrastinations have been reduced. System loss has continued to reduce and
is now below 35 percent. A further reduction programme has been
commenced and targeted with reducing the system loss at the rate of 2
percent per year.

Different public awareness programmes including mobile-court operation
against bill prevarification and illegal connection are continuously operating
through mass media. To supply water to the poor, especially the slum dwellers,
of Dhaka city, differing initiatives in association with various NGOs have been
taken. As a result the water supply and sewerage services in most of the slum
areas including Mirpur area have been improved.
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Human Resources Development (HRD)

It is very important to provide regular and proper training for improving work
efficiencies of officers/staff of different levels that are enrolled in different
offices/divisions/zones under the Operation and Maintenance wing, Finance
wing, Administration wing and Research, Planning and Development wing of
Dhaka WASA. Dhaka WASA Training Center was established in 1980 for
improving the professional work skill as well as human resource development.
There are two branches of Dhaka WASA training center: One is the
engineering branch and another one is administration and finance branch. The
Engineering branch covers the engineering related training whereas
administration and finance branch covers administration and finance related
training. In the government sector, the training center is the only training center
among all water supply and sanitation service providing organizations. All
activities such as taking initiatives and implementing those by providing
training to the officers/staff of DWASA at home and abroad are performed by
this training center.

A total of 101 courses both home and abroad were conducted during the last
financial Year starting from 1 July 2013 to 30 June 2014. Of them nineteen
were foreign, thirty five local and forty seven in-house training courses were
facilated to the officials and staff of Dhaka WASA. The foreign courses Master
of Applied Science in Civil Engineering, University of British Columbia (UBC),
Canada; Environmental Systems Engineering Programme, University of
Regina, Canada; M.Sc Program in Applied Science, University of British
Columbia (UBC), Canada; Doctoral Program (PhD) in Civil and Environmental
Engineering, Saitama University, Japan; Phd (Civil Engineering) Fall 2013
Program, Oklahoma State University, USA; Msc Program (Geo-Information









Training and Foreign Tour

132 Officials went for foreign tours, training, and accomplishment of the Holy
Hajj during fiscal year 2013-2014. Besides, 10 officers were permitted to
higher study.

Appointment, Promotion and Transfer

During the fiscal year 2013-2014, 30 persons were recruited, 53 persons were
promoted and 79 persons were transferred to different posts of different level in
Dhaka WASA.

= Second Third Fourth
First Class Class Clasa Clsaa Total
Appointment | - 1 29 - 30
Promotion 37 1 18 - 53
Transfer | 22 5 30 22 79
Time Scale

During the fiscal year 2013-2014, first time scale was awarded to 94 staff,
second time scale was awarded to 293 staff and third time scale was awarded
to 66 staff. Besides, 42 persons were awarded with A Grade Scale.

Pension

At the end of PRL, the pension cases of 32 officers/staff were executed during
the fiscal year of 2013-2014. Besides 56 officers/staff have entered in to PRL
and the money of GPF and NCPF has been paid during this period.

Development of Library

There are more than 700 books in the library of Dhaka WASA. Some initiatives
have been taken to make this library ultra-modern, befitting the spirit of the age
and attractiveness to readers by :
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. Divide the library room into separate corners according to the class of
the readers.

o The decoration of library room is continuing by providing separate tables
to the newspaper readers, literature-novel readers and professional
book/report/ journal etc. readers.

o A computer corner including internet facility will be made in the Library.

s A photocopy machine will be provided in the library to avail the facility of
photocopying necessary information, report etc. according to the need.

° A catalogue book will be provided to the librarian’s drawer.

° A software program will be developed by the Computer Center of

DWASA to organize all activities of the library of DWASA.

Service of Medical Center

There is a medical center on the 4t floor of Dhaka WASA Building to provide
primary medical aid to the officers/staff of Dhaka WASA and their family
members.

During the office period, necessary treatment and general medicines are
provided from this medical center. Two doctors are enrolled in medical
services. A significant amount of patients were treated during the mentioned
fiscal year.



WASA Mineral Water ‘Shanti’

The bottled mineral water 'Shanti' produced from the Bottled Water Supply
Plant, established by Dhaka WASA’s own fund, has received acceptance from
the people as best in quality. The Plant substantially meet the pure drinking
water demand of Dhaka city as well as the whole Bangladesh since 2006 at
reasonable price. On the other hand it keeps the price balance along with other
branded bottled water manufacturers available in market. "Shanti" pure
drinking water is hygienically processed by automatic machine under strict
quality control.The most significant component of the purification plant is
Reverse Osmosis (RO) system. Besides this Multimedia Filter, Activated
Carbon Filter, twin water Softeners, four Ultraviolet disinfection treatments,
three micron Filters and Ozonation methods are followed for purification.

In National disasters like Sidre, Ailla the shanti bottled water served the
affected people of that area. Also International and National programs like 26th
March, 16th December, Pohela Boisakh, Ramadans, National Festivals,
International Mission programs of all Defence Forces, President's office, Prime
Minister's office , Secrertariat and all the Ministries using "Shanti" for their
valued program. The act of which paved the way for the bottled water "Shanti"
as a milestone among the achievements of Dhaka WASA.
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WASA Bottled Water Supply Plant

Dismissal of Insurance Cases

During the fiscal year of 2013-2014, the death related insurance cases of 25
officers /staff was dismissed completely and group insurance list of 3609
people were sent to the Life Insurance office.

Provident Fund

During the fiscal year 2013-2014, loans were provided to 12 officers and staff
from their Provident Fund.

Description of Departmental Cases and Other Disciplinary Cases

To establish good governance including prevention of wastage and corruption,
15 cases were filed against the officers/staff of Dhaka WASA:

1. Under Inspection - 4
2. Under Judgement - 8
3. Dismissed - 3



Financial Activities
of Dhaka WASA
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a. Revenue
: 2008- | 2009- | 2010- | 2011- | 2012- | 2013-
Particulars
09 10 11 12 13 14
Billing (MTk) 3838 | 4385 | 4976 | 5972 | 6891 | 7517
Collection (MTk) 3467 | 3960 | 4881 | 5455 | 6510 | 7329
Collection Ratio (%) 90% | 90% | 98% | 91% | 94% | 97%

Bill Receivable (Dues) (MTk) 2606 3016 3108 3599 3961 4355
Receiv. equivalent to Billing

(Month) 815 | 825 | 749 | 723 | 690 | 6.95
System Loss (%) 36.43% | 33.92% | 32.62% | 28.80% | 26.66% | 26.32
Consumer Nos. 279338 | 286915 | 295516 | 311064 | 323013 | 340756

b. Water and Sewer Tariff

Dhaka WASA’s major income (Water and Sewer Tariff) has been gradually
increasing over the years. During FY: 2013-14 sales revenue was TK. 7517
Million as compared to previous year’s revenue of TK. 6891 Million. The growth
rate in sales revenue for the year under review was 9.08%.

2008-09 | 3838
2009-10 | 4385_| |
2010-11 | 2976 -
2011-12 5972

2012-13 | 6891 |
2013-14 | 7517 1

Financial Year

C. Collection / Billing

The Primary objectives of maintaining the financial strength of the Dhaka
WASA as achieved by continuous efforts to maintain a healthy billing/collection
ratio. Considering sales at Tk. 7517 million and collection at Tk. 7329 million,
the billing collection ratio works out at 97.49% for this year. The billing and
collection pattern for the last six years is mentioned below through curve and
diagram:
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d. Accounts Receivable / Sales

One of the indicators of efficient Revenue Management is accounts
receivable/ sales ratio. The accounts receivable is Tk 4355 million equivalents
to 6.95 months Water and Sewer bills.

Receivable Equibalent to Bill (Month)
- 8.15 8.25
8 i
g ; 7.49 e o
= 6.95
6 ~
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Year 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

e. System Loss

System loss is determined by the quantity of water production and sold which
is a key performance indicator of DWASA. The system loss worked out to
26.32% this year as against 26.66% in the previous year.

40%
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Accounting, Budgeting and Financial Management

The senerio between technical and commercial activities is reflected in the
improved financial results of the Dhaka WASA year to year as under:

Particulars 2008-09 |{2009-10 2010-11|2011-12 | 2012-13 | 2013-14
Revenue from Operations (MTk) 4139 | 4706 | 5341 6340 7285 7956
Non Operating Revenue (MTk) 298 368 407 624 687 608
Total Income (MTk) 4437 | 5074 | 5748 6964 7972 8564
Main Operating Expenses (MTk) 3234 | 3412 | 3584 4051 4985 5738
Gross Margin 1203 | 1662 | 2164 2914 2988 2826
Other Operating Expenses (MTk) 999 | 1449 1946 2674 2687 2555
Non Operating Expenses (MTk) 177 174 173 169 196 159
Total Expenses 4411 | 5034 5703 6894 7868 8453
Net Profit (MTk) 26 40 45 70 104 111

Contribution to National Exchequer

Dhaka WASA has been contributing significant amount to the national
exchequer through regular payment of CD, VAT, Income Tax and DSL.
Payments to the government exchequer during the last two years are shown

bellow.

Million Tk.

2012-13

Payment to National Exchequer

Year

2013-14
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Statement of Income and Expenditure
(previous six years)

(Taka in Lac)

SI dE di 2008- 2009- | 2010- | 2011- | 2012- | 2013-
No. Income and Expenditure 09 10 11 12 13 14
1. | Sales Revenue 38,580 | 44,236 | 49,993 | 59,901 | 69,142 | 75,439

Other Operating

Busanus 2,810 2,826| 3,417| 3,496| 3,709 | 4,124
Operating Revenue 41,390 | 47,062 | 53,411 | 63,397 | 72,851 | 79,563
Non Operating Revenue 2,980 | 3,682 4,069 6244 6,872 6,077
Total Income (1 + 2) 44,370 | 50,743 | 57,479 | 69,641 | 79,723 | 85,640

Operating Expenditure

Main Operating Expenditure | 32337 | 34,120 | 35,841 | 40,507 | 49,846 | 57,383

Gross Margin 12,033 | 16,623 | 21,638 | 29,134 | 29,877 | 28,257
Other Operating
Expenditure 9,999 | 14,487 | 19,461 | 26,739 | 26,869 | 25,551

Total Operating Expenditure | 42 336 | 48,607 | 55,303 | 67,246 | 76,715 | 82,934
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Research, Planning
and Development

Research, Planning and Development

Projects of Dhaka WASA

In 2013-14 Financial year 11 development projects and 1 Technical Assistant
Projects were included in annual development program of Dhaka WASA.
Among the projects five were investment projects on water supply, three on
sewerage and two projects on drainage system..

A. Investment projects on Water Supply

1 Dhaka Water Supply Sector Development Project

Duration

Estimate Cost
Allocation
Release
Expenditure
Physical Progress

Financial Progress

January 2008 to June 2016
173401.51 Lakh Taka
17750.00 Lakh Taka
16340.86 Lakh Taka
17506.95 Lakh Taka

100 %

98.63%



Expansion and Rehabilitation of Water Supply System at Narayanganj
Town

Duration :January 2009 to December 2014
Estimate Cost :  8114.88 Lakh Taka

Allocation . 1125.00 Lakh Taka

Release . 1125.00 Lakh Taka

Expenditure . 1032.06 Lakh Taka

Physical Progress . 93.00 %

Financial Progress : 9174 %

Emergency Rehabilitation and Expansion of Water Supply System
Project-2

Duration 1 July 2011 to June 2014
Estimate Cost 1 22447.00 Lakh Taka
Allocation :  8100.00 Lakh Taka
Release : 8474.00 Lakh Taka
Expenditure 1 8474.00 Lakh Taka
Physical Progress : 100 %

Financial Progress s 109%

Well Field Construction Project at Tetulzhora-Bhakurta Area of Savar
Upazilla (Part-I) :

Duration : July 2012 to June 2016
Estimate Cost : 52100.00 Lakh Taka
Allocation . 12250.00 Lakh Taka
Release . 1229.00 Lakh Taka
Expenditure . 457.42 Lakh Taka
Physical Progress . 250%

Financial Progress ;. 3I3%

Padma (Jashaldia) Water Treatment Plant (Phase-1)
Duration . January 2013 to June 2016
Estimate Cost - 350879.15 Lakh Taka
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Allocation . 8818.00 Lakh Taka
Release . 8050.00 Lakh Taka
Expenditure . 17122.84 Lakh Taka
Physical Progress : 145.00 %

Financial Progress : 194.18 %

6. Dhaka Environmentally Sustainable Water Supply Project
Duration . October 2013 to December 2019
Estimate Cost : 524806.00 Lakh Taka
Allocation : 850.00 Lakh Taka
Release :0.00 Lakh Taka
Expenditure . 0.00 Lakh Taka
Physical Progress : 0.00 %

Financial Progress : 0.00 %

B. Investment Projects on Sewerage

1. Dhaka Water Supply and Sanitation Project

Duration . November 2008 to December 2015
Estimate Cost : 116017.00 Lakh Taka
Allocation - 8100.00 Lakh Taka
Release . 8086.00 Lakh Taka
Expenditure . 10433.62 Lakh Taka
Physical Progress : 14749 %
Financial Progress : 128.81%
2. Interim Project-2 for Urgent Sewerage Construction and Rehabilitation
Duration : July 2010 to June 2015
Estimate Cost : 9142.55 Lakh Taka
Allocation : 1875.00 Lakh Taka
Release : 1875.00 Lakh Taka

Expenditure : 1875.00 Lakh Taka




96.24 %

Physical Progress

Financial Progress ;100 %
3. Sewage Treatment Plant at Dasherkandi for Treating Diverted Sewage
from Hatirjheel and Begunbari Khal
Duration :January 2011 to December 2013
Estimate Cost . 42500.00 Lakh Taka
Allocation :150.00 Lakh Taka
Release : 0.00 Lakh Taka
Expenditure . 9.34 Lakh Taka
Physical Progress 467 %
Financial Progress . 6.23%

C. Investment Projects on Drainage System

b Project for removal of Water Logging in Dhaka City (Phase-2)

Duration :July 2010 to June 2014
Estimate Cost : 19831.00 Lakh Taka
Allocation : 5000.00 Lakh Taka
Release . 5000.00 Lakh Taka
Expenditure . 4981.16 Lakh Taka
Physical Progress : o 100%
Financial Progress : 99.62 %

2. The Project for Pollution control measures of Gulshan-Baridhara Lake by
Diverting the Drainage outlets
Duration : July 2010 to June 2014
Estimate Cost . 5400.00 Lakh Taka
Allocation . 1500.00 Lakh Taka
Release : 1485.00 Lakh Taka
Expenditure . 1385.00 Lakh Taka
Physical Progress ;100 %
Financial Progress P 92.33%
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Dhaka Water Supply and Sewerage Authority
Statement of comprehensive income
for the year ended 30 June 2014

2014 2013
Note Taka Taka

Revenue

Water 5,382,917,882 4,919,370,069

Sewer 2,084,955,829 1,924,190,749

Street hydrant 49,061,382 47,682,494

7,516,935,093 6,891,243,312

Other income 21 1,046,957,604 1,081,229,005
Total income 8,563,892,697 7,972,472,317
Operating expenses

Salary and wages 22 3,038,358,103 3,270,678,380

Repairs and maintenance expenses 23 3,685,064,573 3.196,062,044

Administrative expenses 24 714,114,993 617,900,141

Depreciation 4 833,342,442 566,170,159

Amortisation 5 1,741,604 1,741,604

Provision for bad and dout-iful debts 9 20,746,506 19,037,854 1

8,293,368,221 7,671,590,210

Operating profit 270,524,476 300,882,107
Interest expense 25 122,234,531 133,304,842
Profit before tax 148,289,945 167,577,2¢6:
Income tax expense

Current tax 37,072,487 62,841,475

Deferred tax = -
Total income tax expenses 37,072,487 62,841,475
Net profit after tax 111,217,458 104,735,790

The notes on pages 8 to 25 are an integral part of these financial statements.

% @,@ T ;'“{Q ‘

Vice Chdirman, DWASA Board Member, DWASA Board |

Deputy Managing Director (Finance)

Man.éging Director

As per our report of same date.

Dhaka, 14 December 2014 m Auditor

Rahman Rahman Hug
Chariered Accountants
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Dhaka Water Supply and Sewerage Authority
Statement of changes in equity
for the year ended 30 June 2014

Capital Revaluation Retained

tund surplus earnings Total

Taka Taka Taka Taka
Balance as at 01 July 2012 47,393,000 23,362,510,432  (3,147,132,567) 20,262,770,865
Impact of restatement - - (5,367,772) (5,367,772)
Restated balance as at 01 July 2012 47393,000 23,362,510,432  (3,152,500,339) 20,257,403,093
Total comprehensive income for the year 2012-i3 - - 104,735,790 104,735,790
Balance as at 30 June 2013 47,393,000 23,362,510,432  (3,047,764,549) 20,362,138,883
Impact of restatement - - (44,518,617) (44,518,617)
Restated balance as at 01 July 2013 47,393,000 23,362,510,432  (3,092,283,166) 20,317,620,266
Total comprehensive income for the year 2013-14 - - 111,217,458 111,217,458
Balance as at 30 June 2014 47,393,000 23,362,510,432  (2,981,065,708) 20,428,837,724

The notes on pages 8 to 25 are an integral part of these financial statements.
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Dhaka Water Supply and Sewerage Authority

Cash flow statement

for the year ended 30 June 2014

A.  Cash flows from operating activities

Collection from subscribers

Payment to contractors and employees
Cash generated from operation

Other income

Payment of income tax

Interest expenses paid

Net cash from operating activities

B.  Cash flows from investing activities

- Purchases of fixed assets
Investment in Fixed deposit receipt (FDR)
Net cash used in investing activities

C.  Cash flows from financing activities

Repayment/adjustment of loan
Receipt/(payment) of grants and other funds
Grant for drainage maintenance

Net cash from (used in) financing activities

D.  Netincrease/(decrease) in cash and cash equivalents (A+B+C)

E.  Cash and cash equivalents at 1 July 2013

F.  Cash and cash equivalents at 30 June 2014

A
S
=

26
27

2014 2013

Taka Taka
7,057,486,358 6,505,117,900
(6,634,168,674) (8,195,121,154)
423.317,684 (1,690,003,254)
1,046,957,604 1,081,229,005
(41,744,333) (132,139,263)
(122,234,531) (133,304,841)
1,306,296,424 (874,218,353)
(12,328,905,971) (2,320,374,580)
(729,237,332) 1,226,562,476
(13,058,143,303)  (1,093,812,104)
(127,765,471) (116,695,158)
11,301,187,057 3,278,540,387
. 4,877,294
11,173,421,586 3,166,722,523
(578,425,293) 1,198,692,066
1,861,913,112 663,221,046
1,283,487,819 1,861,913,112

The notes on pages 8 to 25 are an integral part of these financial statements.






















3.10

3.10.1

3.10.2

3.10.3

3.10.4

Employee benefits

Employees pension fund

DWASA is going to be formed a separate "Employees Pension Fund" which will be managed/controlled
by separate Trustee Committee.

As per Dhaka Water Supply and Sewerage Authority Employee (pension and retirement benefit) Rules
1997, pension benefits are provided to permanent staff upon completion of their minimum service period
of 10 years.

Staff provident fund

DWASA maintains separately a general provident fund managed and under controlled by a Trustee
Board for all permanent employees in accordance with locally registered provident fund rules.

Foreign currency loan
Foreign currency loans are translated at the applicable rate of the date on which the transactions are
recorded. Fluctuations of foreign exchange rate has not been accounted for, as according to subsidiary

loan agreements the government is to bear the foreign exchange risk/loss.

Comparative information

Relevant comparative information has been presented in the financial statement. Previous year’s figures
have been rearranged/reclassified wherever considered necessary to conform to current year’s
presentation.













10.1

12

13

13.1

Advance for other finance

VAT (consumers)

Contractors income tax (works)
Salary clearing accounts
Income tax lease out zones

Contractors income tax (contractors and bills)

VAT works

VAT (contractors and bills)

Loan to CD VAT alc

Advance to tax authority for appeal
Advance for land acquisition

Investment
Investment in shares
Fixed deposit receipt (FDR)

Fixed deposit receipt (FDR)

Opening balance
Prior year adjustment for accrued interest

Add: Investment during the year
Accrued interest on FDR

Less: Encashed during the year
Closing balance

Other receivables

Receivable from mobile operator company

Cash and cash equivalents

Cash in hand
Cash at banks

Cash at banks

Bank balance (main accounts)

Bank balance (various collection accounts)
VAT collection accounts

Sur-charge collection account

Other charges accounts

As at As at
30 June 2014 30 June 2013

Note Taka Taka
2,275,585 2,275,585
140,787.588 139,304,950
- 4,751,898
138,812 138,812
(2,117,365) (2,114,573)
34,969,221 63,468,720
5,276,749 5,276.749
8,196,027 -
45,100,000 45,100,000
48,000,000 48,000,000
282,626,617 306,202,141
5.671 6.691
11.1 3.908.433.048 3,206,818.706
3.908.438.719 3.206.825,397
3,206.818.706 4.433.377,792
1.615.503 -
3.208.434,209 4.433.377.792
2.565.766,857 2,121,540.450
153,301,177 128.694.894
2.719,068,034 2.250,235.344
(2,019,069.195) (3,476.,794,430)
3.908,433.048 3.206,818.706
56,110 56,886
56,110 56,886
766,000 739,000
13.1 1,282,721,819 1.861,174,112
1.283.487.819 1.861,913,112
745,642,159 1.004.983.015
416,204,117 744,542,950
109,063,489 111,648,147
10,288,228 -
1,523,826 -
1,282.721.819 1.861.174,112
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21.1

Other income

Income from connection
Water
Sewer

Water sale
Miscellaneous income 2131
Government grants for drainage maintenance income 15

Miscellaneous income

Sale of materials connection/cost of material
Sale of tender documents

Interest on STD a/c and FDR investment
Royalty of deep tube-well

Other income

Water and sewerage charge from salary
House building interest

Motor cycle advance interest

House maintenance income

Supervision income

Office building rent

Sur-charge

High rise building permission

Meter testing

Electricity bill deducted from salary

Bus fare

Penalty

Computer loan interest
Gain or loss
Enlistment fee

2014 2013
Taka Taka
109.441,340 114,845.307
5,760,070 6,044,490
115,201,410 120,889,797
26.856.170 22,886,840
849,900,024 892,329,662
55,000,000 45,122.706
1,046.957.604 1,081,229.005
5743811 34,275,141
26,666,445 26,692,606
435,275,830 525,991,958
95,577,712 234831213
18,911,169 10,493,388
70,318 21,169
9,754,370 14,448,368
- 1.817
4.799,392 4,500,184
734,281 1,055,909
20,161,913 15,151,547
200,853,459 14,154,321
2,315,561 5,276,421
2,600 20,000
- 246,101
254,935 205,392
23,004,778 1.888.281
. 111,020
: 2,915,566
5.773.450 49.260
849.900.024 892.329.662
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23

Salary and wages

Salary and wages

House rent allowance

Washing allowance

Medical allowance

Conveyance allowance

Water and sewer allowance

Over time

Ansar salary

Master roll wages

Gas allowance -

Education allowance

Tiffin allowance &
Incentive bonus/performance award
Festival bonus

Night allowance

Dearness allowance

Sale of earned leave

Group insurance

Entertainment allowance

Provision for pension (expenses)
Income tax paid on behalf of employee
Telephone (salary)

Repairs and maintenance

Walter line maintenance
Sewer line maintenance
Water pump maintenance
Quarter maintenance
Office building maintenance
Store maintenance

Sewer pump maintenance
Meter maintenance
Generator maintenance
Chemical and purification
Generator fuel

Power

Plant maintenance

ChL. pump maintenance
Bottle plant expenses
Land maintenance
Drainage line maintenance

SWTP Phase-2 (operation & maintenance) expenses
Government grants for drainage maintenance expenses

2014 2013

Note Taka Taka
381.367.993 364,701.693
164,307.565 164,751,804
2,511,398 2.536.538
28,372,369 27.926.489
5,103,179 5,124,266
5,871,172 5.860.503
538.240.881 429,856,320
15.876,601 16,283,012
38,671,042 33,494,550
1,844,951 1,082,024
6,369,732 6,091,016
4,990,916 5,084,935
- 35,151,658
61,181,691 57.178,195
5,875,205 7.567.655
75.073.494 22,584
2,347,028 5,722,644
132.575 725,512
957.845 372,997
1,699,250,466 2,100,000,000
. 1,131,853
12,000 12,132
3.038,358.103 3.270,678.380
63,050,765 157,441,736
73,937,252 76.445.946
117,599,955 150,904.828
21,200,076 70,021,439
13,155,733 12,450,995
11,856,695 16,198,696
7.044.486 14,234,561
2,127,084 403,795
23,738,383 27,845,395
114,702,150 146,748,273
125,010,309 140,414,236
2,486.518,723 2.161,662,215
82,509,413 73,551,575
681,328 .
47,227,134 41,699,594
1,172,717 1,918,085
78.274,075 52,659.925
415,258,295 16,338,044
15 : 45,122,706
3,685.064.573 3.196.062.044
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26

Administrative expenses

Telephone

Conveyance expenses
Vehicle maintenance
Miscellaneous
Advertisement

Office maintenance
Office furniture maintenance
Printing and stationery
Entertainment

Training fee

Fuel and lubricant

Staff bus

Legal fee

Rent-a-car

Research and development
Liveries

Electricity

Honorarium

Computer maintenance
Medicine

Office rent expenditure
Dividend

Land tax/municipalities tax
Lease out zones

Special drive

Audit fee

Sports culture and welfare
Newspaper

Internet connection charge
Bank charges

Welfare

Water test

Interest on loan
Asian Development Bank (IFP project)

International Development Association (3rd project)
International Development Association (4th project)

Collection from subscribers

Revenue as per revenue account
(Decrease)/increase in rates receivable
Adjustment in statement of comprehensive income 16

2014 2013

Taka Taka
4.848.767 4.078.851
12.635.461 12,070,063
28,302,999 22,632,072
2,527,385 462,570
24,699,308 14,096,911
12,397,977 12.489.357
735,765 517,513
12.982.631 5,852,808
6,174,966 2,743,123
1,859,542 5.506.041
65,168,957 74,774,252
10,109,646 8,213,752
10,271,870 6,185,478
9,724,515 14,380,872
4,680,300 11,121,319
13,471,889 7,200,696
2,605,998 1,202,508
5,369,272 6,140,713
2,633,647 2,901,337
45,930 45,920
3.295.600 2,523918
5.000,000 -
- 352.261
445.009.834 380,661,734
4,642,520 5,138,700
576,250 345,000
947.600 2,346.540
190.782 165.248
913,838 E
21.,551.884 12,371,338
651.960 496,046
87,900 ~ 883.200
714.114.993 617.900.141
- 961.831
107.699.150 19.129.861
14,535,381 113,213,150
122,234,531 133,304,842
7.516,935.093 6.891.243.312
(414.930.118) (380,757.640)
(44.518.617) (5.367.772)
7.057,486,358 6,505,117,900
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Payment to contractors and employees

Salaries and wages
Operating costs
Administrative costs

Less: Closing liabilities for expenses
Closing liabilities for other finance excluding interest received
Closing provision for dividend
Closing provision for audit fees

Add:  Opening liabilities for expenses
Opening liabilities for other finance
Opening provision for dividend
Opening provision for audit fees

Add: Increase of inventories
(Decrease)/increase of advances, deposits & prepayments
(Decrease)/increase in other receivables

2014 2013
Taka Taka
3,038,358,103 3,270,678,380
3.,685,064,573 3,196.062,044
714,114,993 617,900,151
7,437,537,669 7,084,640.575
5,062,157,220 3,857,252,919
551,505,547 540,162,757
5,000,000 -

546,250 345,000
5,619,209,017 4,397.760,676

3,857,252.919 4.305.137,292
540,162,757 532,560,339
345,000 396.750
4.397,760.,676 4,838.094.381
246,296,185 358.237.695
171,783,937 312,309,333
(776) (400,154)
418.079.346 670,146,874

6,634,168.674

8,195,121,154













Dhaka Water Supply and Sewerage Authority
Schedule of long term loan
As at 30th June 2014

Annexure-2

Amounts in Tk,

Opening balance as on 01.07.2013 Interest during the year DSL payment during the year Closing balance as on 30.06.2014
Particulars Total opening Interest on ]
Loan amount | Interest on loan Interest rate - Total interest | Loan amount | Interest on loan| Total amount | Loan amount | Interest on loan Grand total
balance opening
T
ADB-1124 7,694,650 38,744,060 46,438,710 | 12.50% - 38,744,060 7,694,650 33,305,350 41,000,000 - 5438710 5,438,710

IDA 3rd project 166,346,615 580,575,722 746922337 | 11.50% 14,535,381 595,111,102 39,952,000 47,504,000 87456,000 | 126,394.615 547,607,102 674,001,717

DA 4th project 1,509.508.666 1.438.615,445 | 2.948.124.111 7.50% 107.699.150 | 1.546,314.595 73,520,000 48,024,000 | 121,544,000 | 1.435.988,600 | 1.498.290.595 | 2.934.279.261

Govt. loan for power 513,700,000 - S13.700,000 | 0.00% - - - - - 513,700,000 - 513,700,000

Grand total 2,197,249.931 2057935227 | 4.255,185.158 122234531 | 2.180.169.758 | 121,166,650 | 128,833,350 | 250,000,000 | 2.076,083,281 | 2,051,336,408 | 4,127.419,680































Dhaka Water Supply and Sewerage Authority
Schedule of sur-charge collection accounts

Balance as at 30 June 2014

o

Annexure - D

Sl No. Particulars Closing balance in Tk.
1 AB Bank Ltd. a/c-4002-764514-43 1 (sur-charge) 195,186
2 Bank Asia #00736000786 sur-charge 1,005,554
3 Basic Bank sur-charge a/c 3116010000491 2,465
- BD. COM. Bank #sur-charge 0320000444 750,130
5 Dhaka Bank, KB Br.. # 207150759 sur-charge 781,403
6 FSIBL, KB Br.. # 17613100000012 sur-charge Coll. 310,087
7 Mercantile Bank, KB Br. # 010313100000490 sur-charge 198,667
8 NCC Bank a/c-00270325000387, sur-charge 471,352
9 One Bank, KB Br. # 012300000369 Sur. Charge 399,304
10 Premier, KB Br. #107-131-5626 Sur. Charge 4,019,703
11 Pubali Bank Kb. a/c # 0557102001445, sur-charge 251,097
12 Shahjalal Islami Bank # 400713100000807 sur-charge 283,507
13 SIBL, KB # 1360000041 Sur Charge 647,332
14 Trust Bank, KB Br.. # 300320000266 sur-charge 843,166
15 UCBL, KB Br. # 00441320000584 sur-charge 129,275

Grand total 10,288,228
Annexure - E
Dhaka Water Supply & Sewerage Authority
Schedule of other charges accounts
Balance as at 30 June 2014
Sl. No. Particulars Closing Balance in Tk.
1 AB Bank Ltd. A/c-4002-764514-432 (other) 13,461
2 Bank Asia # 00736000785 other bill 83,627
3 BD.COM Bank # Other 0320000453 12,603
4 FSIBL, KB Br. # 17613100000013 other bill. 97,500
5 Mercantile Bank, KB Br. # 010313100000501 other Inc. 22.364
6 NCC Bank A/c-0027-0325000378 other bill 76,175
7 One Bank, KB Br. # 012300000389 other bill 214,965
8 Premier, KB Br. #107-131-5627 other bill 587,313
9 Pubali Bank Ltd.-0557102001430 K.B other bill 94,523
10 SIBL, KB # 1360000052 other 9,668
11 Trust Bank, KB Br. # 300320000275 other bill 41,511
12 UCBL, KB Br.# 00441320000590 other bill 270,118
Grand total 1,523,826
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WASA Link 16162

please contact for water supply, sewerage or WASA bills
and to make any complain







