Name of the workshop: Stakeholder Management & Political Economy

Location: Online (Zoom platform)
Date and Time: 24.03.2025 (2:00 pm — 2:45 pm)

List of participants (not on the basis of seniority):

SL Name of Distenation Contact Number and Email
No. Participant en Address
5 Sub-Divisional Engineer, Water Mobile: 01701395549 Email:
! Sarenl il Division-2 borhan194@yahoo.com
: B - Mobile: 01716257477 Email:
2 | Wahida Begum | Sub-Divisional Engineer, DWSNIP rupa_0215@yahoo.com
Sub-Divisional Engineer, Mobile: 01712416908 Email:
: SYRE anhe Procurement-2 symulhaquerana@gmail.com
4 Md. Rakib Assistant Engineer, SWTP-2 (O&M), Mobile: 01744604361 Email:
Hosain Prothen DWASA rakib141066@gmail.com
Md. Samin : : Mobile: 01521208897 Email:
i Yeaser Fahim SO Cpteent LIRS fahim.dwasa22@gmail.com
6 Sumaiya Binte | Assistant Engineer, P&D (Water and Mobile: 0152147697 Email:
Islam Hydrology) Division sumaiyace13001@gmail.com
: Assistant Microbiologist, Dhaka Mobile: 01676020608 Email:
71 Fplpana Mosshen Water Works farjana6020@gmail.com
Shobhon ; Mobile: 01712431077 Email:
4 Chakrabarty ARt Ofcot shobhon84@gmail.com
9 Dil Gulrakh Research Assistant, Planning, Mobile: 01723353279 Email:
Nahar Monitoring and Evaluation Division gulrakhdwasal 6@gmail.com
10 Md. Sakib Assistant Programmer, MIS & Billing | Mobile: 01718708441 Email:
Muhtadee Department sakib.rut.csel2@gmail.com
Assistant Programmer, MIS & Billing | Mobile: 01721506369 Email:
e e Department anamul1.hasan.cse12@gmail.com
12 Amina Akter Laboratory Assistant, Microbiology Mobile: 0171796277 Email:
Lupa & Chemicals Division lupa.amina@gmail.com
Meghnath Accounting Officer, Accounts ey
13 Singha Deprtment Mobile: 01721120833
Mohammad : : Mobile: 01712895837 Email:
ML i Aty |- P Rieer, Proguromsene | golammustafa81@gmail.com




SL Name of Dedlanatio: Contact Number and Email
No. Participant en Address
Md. : . Mobile: 01714144247 Email:
15 S e Assistant Engineer, MODS Zone-10 asadwasa74@gmail.com
16 Md. Rafiqul A i b Mobll_e: 01712418261 .Emaﬂ:
Islam rafigislamwasa@gmail.com
Assistant Revenue Officer, Revenue Mobile: 01914367255 Email:
K M2 By Zone-5 Jjonym583@gmail.com
18 Riad Ahmed Assistant Engineer, Water Division-2 qul]e: 0170473574? Fmeil.
riyadhdwasa@gmail.com
19 | Md. Jia Uddin Sub Assistant Engineer, MODS Mql_nle: 0171 1878558 Email:
Zone-3 jia.wasa71@gmail.com
20 | “Rajesh Tripura Sub Assistant Engineer, Water Mobile: 01721123538 Email:

Division-1

rajeshdwasa@gmail.com




Stakeholder Management
&
Political Economic Analysis

Presented by:
» RAMAYSWER DAS, Executive Engineer, Dhaka WASA
~ Asif Kabir, Assistant Engineer, Dhaka WASA

» Najmus Sakib, Assistant Engineer, Dhaka WASA

Workshop Date and Time: 24.03.2025 (2:00 pm — 2:45 pm)
Workshop Platform: Online (Zoom platform)

KCV Objc(.tiyvcs fOI. Understanding Stakeholder Management
Stakeholder : _ _
e Exploring Political Economy Analysis (PEA)

Ma '] ‘dg(‘ "lt‘ I]t Gain insights into PEA ond how it influences stakeholder dynomics

Learn the fundamentais of stokeholder management and its importance in project success

7 . 2P ‘
“ 0O l‘ksh()p e ‘Tools for Stakeholder Mapping
Discover effective tools ond tect jes F < o o teresis influence.
Learn the essentials of stakeholder Discover effective tools ond techniques for mapping stokeholders’ inferests and influence

engagement and management : : =
e Engagement Strategies

Learn strategies fo effectively engage stokeholders through various communication methods

e Real-World Challenges
Discuss common challenges faced in stakeholder monagement and the implications on

projects

e Solutions to Stakeholder lssues

identify procticol solutions to overcome stakeholder-related issues in diverse scenarios.




Introduction to Political Economy
Analysis
Exploring the Intersection of Politics and Economics
e Whatis Political Kconomy Analysis?
PEA examines how political and economic factors shape policies and projects in various contexts.

e KeyActors & Interests

Identifies key players involved in the political and economic landscape and their specific interests.

¢ Understanding Institutions & Governance

Distinguishes between formal laws and informal rules that govern interactions and decisions.

¢ Incentives & Power Dynamics

Analyzes what drives stakeholder decisions, focusing on incentives and the distribution of power.

Impact of PEA on Policy and Projects

Exploring the effects of PEA on project outcomes

e Political and Economic Barriers

Identifying barriers that hinder project success is crucial for effective planning.

¢ Public vs. Private Interests

Conflicting interests in water management can lead to project delays.

® Funding Challenges

Infrastructure projects often struggle to secure necessary funding, impacting their
viability,

e Dhaka WASA Example
Policy shifts in Dhaka have significontly impacted the implementation of water projects.




Identifying Stake ; oes . .
¢ Identifying Stakeholder Challenges Group D]SCUSS]O"

& Questions about
Engaging

Discuss the biggest stakeholder challenges faced in your projects.

e Improving Poliey Implementation

Explore ways PEA can enhance ifs policy implementation strategies.

o Effective Engagement Strategies bt ak(‘: h 01(] crs i n
Share successful strategies that have worked for engoging stakeholders.

Projec,t Success

Exploring Solutions and Strategies

Y In Si ghts on e Stakeholder Engagement Drives Success
% Effective stakeholder engagement is crucial for achieving project goals and ensuring overall
Stakeholder success.
Fj n ga oement e Influence of Political Economy
= The political economy significantly impacts policy-making and decision processes in
governance.

e Utilization of Stakeholder Mapping

Stakeholder mapping and Politicol Economy Analysis {PEA} enhance governance by
identifying key players and their interests.

e Need for Continuous Engagement

Ongoing stakeholder engagement and adoptability are essential for developing sustainable
solutions and resilience.




e Conflicting Priorities

Different stakeholders, including government and private sector, often have competing goals

that can lead to conflicts. ()f Stakch()l (](\,r o
e Political Interference (: on f 1 1c ts
Palitical influences con disrupt public service projects, complicating stakeholder

collaboration. Understanding and Resolving Stakeholder

Issues

o Bureaucratic Resistance

Institutional inertia can hinder progress, making change difficult to implement effectively.

o Stakeholder Engagement
Involving stakeholders through consultations can help align interests ond mitigate conflicts.

e Mediation and Negotiation
Facilitated discussions can resolve disputes and foster mutual understanding among
stakeholders.

e Transparency and Communication

Open communication ond transparency are crucial for building trust and avoiding
misunderstandings.

e KeyStakeholders Involved

The project engaged government agencies, private companies, and local communities.

WASA Project

Stakeholder Power interest  Role in the Project
.
/ & ~ a Government (LGRD Ministry, Dhaka High Hit Policy approval, funding, aversight
Analysis s e a g &
Exploring Stakeholders, Challenges, and ::‘;"q’"""' Fechess (M0, ARG, REA- 1 aN H Femncul il ectioos suppet
Lessons Learned = : ; Eir
Regulatory Bodies (DPHE, RAJUK, DOE)  High Medium  Compliance with environmental and urban
planning laws
Local Communities & Consumers Low High End-users benefiting from the project
Media & Civil Society Medium  Medium  Public awareness, monitoring transparency
Contractors & Engineers High High Construction, technology implementation

e Challenges Faced
Significant policy barriers, funding gaps, and conflicts among stakeholders hindered progress.

e Political Economy Factors

Governance structures and incentive systems played o cruciol role in shaping project
outcomes.

e lLessons Learned

Adopting best practices for stakeholder engagement is vital for the success of similar
projects.




e Definition of Stakeholder Management

Understandi ng

Involves identifying, analyzing, and engaging with parties affected by a project or policy.

Stakeholder

o Importance of Stakeholder Management

Crucial for informed decision-making, effective conflict resolution, and ensuring project Ma" ag() men t
success.
Exploring the roles and ficance of
e 'lypes of Stakeholders stakeholders

Includes primary, secondary, and fertiary stakeholders based on their level of impoct.

o Primary Stakeholders

Directly affected stakeholders such as government agencies and customers.

e Secondary Stakeholders
Indirectly offected groups like NGOs, media, and donors.
o Tertiary Stakeholders

Observers or influencers, including ccademics and researchers.

F} ssent i 'dl e Power-Interest Matrix for Dhaka WASA

; High Power - High Interest: Government ministries (LGRD, Finance), donors (World Bank, ADB), and
S t al\(‘}] ()I (] er Dhakao WASA executives who make key decisions.

& High Power - Low Inferest: Regulatory bodies (RAJUK, DPHE) and local municipalities that influence
Md, p p] nye T() ()] S but may not be directly involved in daily operations.
O Low Power - High Interest: General consumers, water supply-dependent industries, and NGOs

Understanding tools for ~tive advocating for water sustainability.
stakeholder engagement Low Power - Low Interest: Broader public with occasional engagement in WASA's water policies.

o Influence-Impact Mapping

Influential Stakeholders: Politicians, lorge-scale consumers (industries, real estate developers), and
donor agencies that drive policy changes.

High-Impact Stakeholders: WASA engineers, local government bodies, and community organizations
that ensure service delivery and infrastructure maintenance.

Medium-Influence, Medium-Impact: Media, civil society groups, and environmental organizations that
shape public opinion but do not directly control water infrastructure.

e Dhaka WASA Projects

A stakeholder mopping approach would help WASA in projects like water supply network expansion,
reducing system losses, or wostewater manogement.

Effective engogement ensures transparent decision-making, minimizes conflicts, and improves
service delivery.

For example, in slum areas, NGOs and community-based organizations can bridge gops between
WASA and informal settlements.




Thank you!

Do you have any questions?




