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Q7op Six Findings
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O Change Management and Readiness Assessment in the
context of DWASA
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Change M Readiness Assessment
Detailed Rest
QClanity of Digital Transformation Goals and Objectives
U Written Job Descriptions and Knowledge about their Responsibilities
QPerceptions of Job Loss/Change Due to Technological Innovations
QPerception of Online Data Input as an Additional Burden
QLegal Amendments on Paperless Work
WDigital Preparedness for Integrated Services
Qinter-Ministerial Coordination for Service Simplification
U Awareness of Bangladesh National Digital Architecture (BNDA)
- ONeed for Government Policies on Integrated Services
; EIUuused Digital Transformation Software /Hardware
QHigher Authorities Encouraging Mutual Cooperation
- QReliability and Efficiency of Tools and Technologies
'1 QSupervisor Valuing Opinions and Ideas
| Q@Work-Life Balance Efforts by the Ministry
| QEffectiveness of IT Applications in Task Efficiency
|
I

. Clarity of Digital Transformation Goals and Objectives

e e

Employee Perception of Digital
Transformation Goals and Objectives

» Positive Perception: 78.4%

0.60%

3.70% ‘h‘—a,

~

» Agree = Totally Agree

Key Insights: PR Deagre rT—

n Neither Agree or Disagres

»Minimal Dissent: 4.3%

O Strong Organizational Direction
Q) Gaps in Awareness
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4. Perception of Online Data Input as an Additional Burden

Perception of Online Data Input as an

> Significant Number of Employees Find it Burdensome: 34.6% Additional Burden
» Neutral Responses Indicate Uncertainty or Mixed Experiences: 12.3%
» Majority Disagree that Online Data Input is a Burden: 53.1% 12.30%

Key Insights: - ik AR

U Some organizations may not have fully optimized their « Disagree Totally Disagree
dlgltﬂl proocss ® Neither Agree or Disagree

W Digital data input as a normal or necessary part of their

- workflow

5. Legal Amendments on Paperiess Work

Legal Amendments on Paperless Work
» Majority Acknowledge the lack of Legal Amendments: 72.2%

» Neutral Responses Indicate Uncertainty : 18.5% ‘

» Some Disagree with the Statement : 9.30 % s

= Agree = Totally Agree
« Disagree Totally Disagree
Key InSightS: w Nefther Agree or Disagree
O Digital transformation efforts are happening without the necessary legal support to fully

eliminate paper-based work.

Q A potential knowledge gap regarding policies and legal amendments related to digital service
implementation.

O Some Organizations may already have internal policies or are unaware of the need for legal
amendments.
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8. Awareness of Bangladesh National Digital Architecture (BNDA)

Awareness of Bangladesh National
» Moderate Awareness Among employees : 37% Digital Architecture (BNDA)

» High level of Uncertainty :25.3 %
» Significant Lack of Awareness : 37.7%

Key Insights:

U Moderate number of employee are familiar with BNDA ~ “* « Toraly Agree

QEmployees do not fully understand the role and importance ::‘::‘:mwmm Totally Disagree
of BNDA

LA major gap in awareness and engagement with BNDA

9. Need for Government Policies on Integrated Services

Need for Government Policies on
» Strong Agreement on the Need for Government Policies : 95% Integrated Services

» Minimum Uncertainty or Opposition: 5%

5.00%
8
r L

Key Insights:

[ A strong demand for formal government policies to ensure -asee = iotslyagee - naither Agree of Disagree
the successful implementation of integrated services.

OMay not be fully informed about the role of policy in digital
integration.
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12. ll/?llly and Efficiency of Tools and Technologles

eyt i S 2 > Reliability and Efficiency of Tools and
> Majority believe digital tools are reliable and efficient :59.9% Technologies

» A significant portion of employees are unuse : 33.3%
» Limited concerns about digital tool reliability : 6.8%

Key Insights: oo
» Most employees find their digital tools to be effective and o
reliable e T

= Disagres Tatally Disagree

» Need for further assessment to ensure all employees o g v i

experience consistent efficiency in their digital work
~ environment.
» While concerns exist ,they are not widespread.

\/13. Supervisor Valuing Opinions and Ideas

Supervisor Valuing Opinions
» Strong agreement on supervisor’s appreciation for opinions: 67.3 % o o

> A notable portion of employee are neutral :26.5 %
2 '-ﬁa.

» Concerns about lack of valuation for opinions :6.1 %

14 80%
| Key InSightS: = Agroe = Totally Agree
‘OMany employees feel their ideas are appreciated, Which - Disagres Totally Disagree
contributes to a positive work culture. = Neither Agree of Disagree

O Some employees may not feel fully included or recognized
QA small portion of employees feel their ideas are not valued,
potentially leading to disengagement or frustration.
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16. Communication about Ongoing and Future Technological Changes

» Moderate agreement on being and future technological changes: 48.1%
- » Assignificant portion are neutral about communication: 27.2%
» Concerns about lack of Communication on technological changes: 24.7%

Communication about Ongoing and
Future Technological Changes

Key Insights:

O Informed about technological changes, which can ‘
contribute to engagement and smooth transitions during
digital transformations. e 4\
dMay not be fully aware of technological changes which il
_ may reflect communication gaps.
W Poorly informed about upcoming changes. * Agree = Totally Agree
* Disagree Totally Disagree

= Neither Agree or Disagree

Cybersecurity Concerns

I have informed knowledge of cyber security
and need training to build awareness

Bangladesh computer council /National data
center/other government cloud

Ministry's IT applications and data are properly
not secure

Better awareness for all staff is needed for
cyber security

Reliance on personal E-mail IDs for work

Comfort with using WhatsApp and Google
Docs

il

0.00% 20.00% A40.00% 60.00% B0.00% 100.00%



Change Management Initiatives
Others -
Knowledge enchancement tools _
Encouraging activities _
Awareness raising efforts “
e e
workshops

0.00% 10.00% 20.00% 30,00% A0.00% 50.00% 0003 70.00% B0.00%

Key Interventions

QStrengthen Communication & Awareness Initiatives

U Change Resistance Management

QEnchance Training & Skill Development

‘OAddress Job Security & Employee Concerns

O Strengthen Cybersecurity Framework & Digital Practices
QOptimize IT systems & Digital Tool Usability

QImprove Work-Life Balance & Employee Morale
UStrengthen Inter-Ministerial Collaboration

QPublic Awareness & Digital Services Adoption

OPolicy and Process Re-Engineering Support.




* Align Digital Transformation with Sustainability
Goals

* Strengthen Cybersecurity and Data Privacy

* Develop Digital Leadership Capabilities

* Sustain and Expand Digital Training

* Focus Data Driven Decision Making

* Embed Digital Culture Across the Organization

* Continuous Innovation and Technology Upgrades
* Invest in Advanced Analytics and Al

* Optimize and Scale Systems for Growth Measure
and Refine Digital Transformation Impact

Change Management and Readiness Assessment in the context of

DWASA

men

UADB/RADB Management Software (AMS) ;
QManagement Information System (MIS) plans: -4 .
Qe-PMIS  — Lo

Innovative Water Management and Smart Service Delivery by Dhaka WASA:
Q24/7 helpline (16162)

WDistrict Metered Area (DMA) l

OWater ATM Booth




Discussion

o

Thanks to you all



Change Management Readiness Assessment

' ‘ »Discussion on a organizational climate survey results

which is used to establish management better
‘ understanding and acknowledgement of employees
knowledge, attitude and practices which impact on their
et performance concerning their ministry performance using
digital transformation.

»Finding out by discussion what type of action should be
taken in different stages to perform digital transformation.

» Discussion about change management and readiness
assessment in the context of Dhaka WASA.

Change Management Readiness Assessment

Top Six Findings

QLack of Cybersecurity Awareness and Compliance /s
Qinsufficient Digital Transformation Training and Skill Development
UResistance to Mindset and Culture Change

QWeak Communication and Awareness of Digital Transformation Goals
OLimited Inter-Ministerial Collaboration and Data Sharing

QLack of Legal Amendments to Support Digital Transformation






6. Digital Preparedness for Integrated Services

Digital Preparedness for Integrated
» Majority Believe Their Organization is prepared: 58% Services
» Neutral Responses Indicate Uncertainty :28.4%
» A Considerable Number Express Doubts: 13.6%

28,40%

./

11.10%

Key Insights:

Q) Perceive their organizations as ready for digital service = asee = Toulyagree - Dimgree  Neither Agree or Disagree
integration.

O May lack awareness of their organization’s digital
transformation progress.

(Some institutions still face challenges in fully adopting
digital tools

1\.76¢-mnlmr|-| Coordination for Service Simplification

Inter-Ministerial Coordination for

» Overwhelming Support for Inter-Ministerial Co-ordination: 96.9% service Simplification
» Minimal Neutrality or Opposition: 2.5%

2.50%
0.60%

Key Insights:

0 Demonstrates the importance of Strengthening Inter- - e - Toriy Agree  Totsly Disagres  Neihr Agree or Disgres
Ministerial Digital Integration.

O Recognize the value of coordination, with very little
uncertainty.



10. Unused Digital Transformation Software /Hardware

Unused Digital Transformation Software
» Some Concemns about unused Technology Exist :13 % /Hardware

» High level of Uncertainty about Resource Utilization: 42.6%
» Majority Believe Digital Resources are being Used: 44.4%

Key Insights: o B
U Some digital tools remain unused, suggesting potential =~ - osasree W
inefficiencies in implementation. = Neither Agree or Disagree

L May not have visibility into how these resources are utilized.

UMany employees believe digital transformation tools are
being used

11. Higher Authorities Encouraging Mutual Cooperation

Higher Authorities Encouraging
» Strong agreement on leadership support for cooperation:73.4% Mutual Cooperation

» Some uncertainty about leadership’s role in cooperation : 19.1%
» Minimal disagreement with leadership’s encouragement :7.5%

Key IHSEghtS: = hgree = Tonally Agree
> A strong perception that leadership fosters a cooperative ™ TR,
work environment. o Sl
» May not be fully aware of leadership efforts
» Still areas for improvement in ensuring inclusivity and
engagement across all levels.



f Work-Life Balance Efforts by the Ministry

» Moderate agreement on work-life balance efforts: 40.7%
> A significant portion of employees are neutral : 30.2% Work-Life Balance Efforts by the Ministry
» Concern about work-life balance : 29.1%

Key Insights:

U Organization is prioritizing work-life balance, their
perception is not widespread.

U A potential communication gap or lack of clarity regarding - == * Totally Agree
work-life balance initiatives. b b sy o

Q Work-life balance is not being adequately supported ,which ="~ **™
could lead to burnout and dissatisfaction.

15. Effectiveness of IT Applications in Task Efficiency

» Low agreement / minimal confidence 10.5% SEVEY "GSWE';:ET on T Applicstion
» Neutral Response/ uncertainty or mixed experiences: 33.3% e
» High Disagreement: 56.2 % s50%
0.60%

Key Insights: '
O Minimal satisfaction : Signaling the need for urgent evaluation  ***

and potential improvements in IT infrastructure and training. = Agree
QLack of clear IT benefits : Fully understand the benefits of IT e

appllcatmns Totally Disagree

m Neither Agree or Disagree

QEmployee frustration with IT tools: Current IT systems may be
inefficient, difficult to use ,or not well integrated into daily tasks.






* Focus on Customer-Centricity
» Start with Pilot projects

* Implement Change Management Practices
* Develop a Digital Transformation Strategy
* Prioritize Data Management

* Assess Current State

* Define Clear Objectives

* Engage leadership

* Invest in Training and Development

* Scale Successful Pilot Project
s Integrate Systems and Platforins

» Enhance Collaboration Tools

» Strengthen Change Management

» Conduct a Digital Readiness Assessment
» Create a Digital Transformation Roadmap

* Promote a Cuiture of Innovation
* Focus on Data and Analytics



Change Management and Readiness Assessment in the context of
DWASA

O Human Resource Management
LSupply Chain Management

U Vehicle Management

USalary & Income Tax Certificate and Loan Application
QLeave Management

QUtility Management

UTraining Management

ULaboratory Management

Q Doctor Prescription

WMIS Report

QLaw Division Management

QApplication for Water & Sewerage Connection
QApplication for personal Deep Tube-Well

QOQuarter Management

Change Management and Readiness Assessment in the context of
DWASA

L Smart Water Management Tools (SWMT)
LDWASA Bill Online Payment System
UPublic Information Division Management
QLand Management

QComplain Management System

QDigital Map

OEnrollment , Renewal and Class Upgradation of Contractors
UBottle Plant Management

UBudget Management System

OPaperless Payment System

LQDWSA Outsourcing Payment

QSCADA

QE-PRV in Transmission Line

QO Audit Management

QDigital Attendance Management
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