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Subject: Regarding Minutes of Pre-Application Meeting and the corresponding Addendum
issued for the Initial Selection of Design and Build (DB) Contract for Reconstruction
of Eastern Trunk Main (Package No.: WD2) held on 16 March, 2021 under Dhaka
Sanitation Improvement Project (DSIP), Dhaka WASA.

A Pre-Application Meeting for the Initial Selection of the applicants for ‘Design and Build (DB)
Contract for Reconstruction of Eastern Trunk Main (Package No.: WD2)" was held at 1600 hours
Bangladesh Local Time (GMT+6) on 16 March, 2021 at the Dhaka WASA Conference Center as
per the ITA clause No.-7.2. The meeting was also connected virtually. Some of the prospective
applicants as well as the consultant attended the meeting virtually. The meeting was presided over
by Md. Abul Kashem, Director (Development). Dhaka WASA and PMU officials attended the
meeting. A list of the attendees is attached herewith as in Annexure-A.

At the beginning, the Chairperson welcomed all and he stated that Dhaka WASA is currently
planning to bring the whole city area into a planned sanitation system. He also added that Dhaka
WASA is also planning to construct/reconstruct five STPs within the core area of Dhaka City
among which Pagla STP along with its collection network is one of them.

Director (Development). Dhaka WASA then requested the Consultant, who prepared the
conceptual design and procurement document of this package. to give a brief presentation on the
ISD of this package. It may be mentioned here that the Consultant attended the meeting virtually
and taking the floor the Consultant expressed their gratitude to Dhaka WASA for the invitation to
the meeting.

Presentation by the Consultant
e The Consultant delivered a brief presentation to explain the contents of ISD to all

participants of the meeting.

¢ Prior to the presentation, the Consultant emphasized that the ISD will govern when there
is any discrepancy between ISD and presentation

o Summary of Initial Selection including project name, RFP name, Client and scope of
work was presented to all participants.

e The Consultant explained the details of the Eastern Trunk Main to be constructed under
this package including route, lengths. pipe material and micro tunneling.

» Total contract period of the Project will be 900 days.

At the end of the presentation. the Consultant explained the eligibility/qualification and
rated criteria for the evaluation as identical to ISD.
The Consultant ended the presentation with appreciation to Dhaka WASA officers and all
the participants to the meeting.

Question and Answer from the Prospective Applicants: The floor was opened for participants
to introduce themselves and Director (Development) invited all the participants to put their
queries. Following that some of the prospective applicants raised a few queries, to which Dhaka
WASA responded on some of the queries instantaneously.
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At the end, Director (Development), Dhaka WASA requested all participants to submit their
queries (if any) in writing on or before 1700 hours on 18 March 2021, Bangladesh Standard Time
(GMT+6).

As there were no other points, the meeting was ended with vote of thanks by the Chair.

N.B.: The queries received from the prospective applicants within 1700 hours (Bangladesh
Standard Time) on 18 March, 2021 and the responses/clarification on those queries are attached
herewith as in Annexure-B. An addendum issued in this regard is also attached herewith as in
Annexure-C.

Md. Abul Kashérh 02292
Director (Development)

Dhaka WASA.

Attachment: As stated above.

Addl. Chief Engineer (RP&D). Dhaka WASA.

Project Director, Dhaka Sanitation Improvement Project (DSIP). Dhaka WASA.

PA to Managing Director, Dhaka WASA (for kind information to the Hon’ble Managing Director).
IS im0 U

Office copy.
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Annexure-A

Pre-Application Meeting for Initial Selection of Proposers under Design and Build

Contract for “Reconstruction of Eastern Trunk Main (Package No.: WD2)” under

WASA  Dhaka Sanitation Improvement Project (DSIP), DWASA.
Venue: Dhaka WASA Conference Centre (Shitalokhya), 3rd Floor, WASA Bhaban, DWASA.
Date: 16 March, 2021
Time: 04:00 p.m. (GMT+6)
List of Attendees
s Designation & Contact No. & y
SLN. S
X Nanre Office Email address SiEORlre
Director (Development), 01788-687215 <W"‘
1 | Md. Abul Kashem i B,

Dhaka WASA

kashem1957@gmail.com

(8]

Mohd Akhtaruzzaman

Addl. Chief Engineer
(RP&D),
Dhaka WASA

01819-271645
akhtardwasa@gmail.com

L8]

Md. Rafiqul Islam

Superintending Engineer
and Project Director
(Additional Charge),
DSIP, Dhaka WASA

01711-158251

rafiqulislam93 /@ gmail.com

Executive Engineer,

£
4 | Mohammad Salim Miah DSIP, : 0&11{:7'0;/1 132
Dhaka WASA SN e O
Es tive Engineer,
5 | Mahbub Ul Alam Mohammad Jamal g ISZIP? i muhh?;{»?éfjjszz ‘ W '
Dhaka WASA ol L -com
E E ) ' "
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Annexure-A

Pre-Application Meeting for Initial Selection of Proposers under Design and Build
Contract for “Reconstruction of Eastern Trunk Main (Package No.: WD2)” under

ASA Dhaka Sanitation Improvement Project (DSIP), DWASA.
Venue: Dhaka WASA Conference Centre (Shitalokhya), 3rd Floor, WASA Bhaban, DWASA.
Date: 16 March, 2021
Time: 04:00 p.m. (GMT+6)
List of Attendees
Gx N Designation & Contact No. & Sionat
o o Office Email address INENARAEE
? /. C AisTA VI8 1G22 o0, =
B| g # ClaSp LA
Shadman  Shalkib P - Bran, | 031041273 54
14 Dumwaess Shadwan- Shaksi b @
P—“‘H’"‘“‘ Wox §200¢- b - Tek
. Dlweliv pusantd (L
15 | Md NU\“AA %Qmu» <.>\NUUN'M'BEL oLy —_—
16| pMd - Mermivah  Dslas Phreeks- - 01712.8%14 83 %ﬁ’/
2N 0 tans-MBEL
Mea e~
17| IMEAN  hAB IR Birsiess De | o|R55¢07370 C&_}
MM r._.l-mj}m}\-—
. Hawage, " P
5 | 4. 1. Pav Drpak A .| 01937402071 A /
( ' A¥
19 2 \e\L%‘V‘G‘ '
N‘ (Q7F53
&c’b B‘\% H ‘-G /—’n L
20| MIHHK  KUMAR DATT,  ppp 0 Q913682
oty
, Qemm Pm ol
‘.Ds 1P
22



user
Typewritten Text
Annexure-A


Annexure-B

Queries of the Applicants and responses/clarification from the Employer

Name of
Package and Design and Build (DB) Contract for Reconstruction of Eastern Trunk Main (Package No. WwWD2).
No.:
Employer: Dhaka Water Supply and Sewerage Authority (DWASA)
Vol/Section/
No. | Clause/Page Tender Description Clarification sought Response/Clarification
No.

1. Criteria 3.1 (iii) | The audited balance sheets or, if not | In China, the Financial Statements Please refer to change in the
of Table 1,|required by the laws of the | Year 2020 of the listed company | Addendum to the Initial Selection
Section I1I: | Applicant’s country, other financial | shall be released in the April of 2021. | document (Annexure-C).

Initial Selection | statements  acceptable to  the | Therefore. we are able to submit the
Criteria and Employer, for the last five years shall | audited financial reports from Year
Requirements be submitted and must demonstrate | 2015 to Year 2019 and we are also
the current soundness of the | willing to submit the update audited
Applicant’s financial position and | financial statement as soon as it is
indicate its prospective long-term | released.
profitability.
i ITA17.1 The deadline for Application submission | We humbly request you to extend the | The deadline will be extended as
is: application submission deadline by 4 | follows:
Date: 12 April, 2021 (four) weeks. We firmly believe that | The deadline for  Application
Time: 1400 Hours, Bangladesh Local | py doing so, this initial selection | submission is:
Tieae {CATH5). process will be a more competitive. | Date: 26 April, 2021
Time: 1400 Hours, Bangladesh
Standard Time (GMT+6).
Please see SI. No. - 3 of the addendum
(Annexure-C). .

3. | Criteria 4.2 | (i) A minimum number of 2 (two) | We humbly request you to delete the | This criterion is important for the
(a)(ii) and 4.3 | contracts, each for construction of | requirement of "using GRP" in proposed contract since the Eastern
(ii) of Table 1, | sewer line of at least 6 (Six) km | clause 4.2 (a)(ii) and 4.3(ii), Section Trunk Main (ETM) construction will
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Annexure-B

Vol/Section/
No. | Clause/Page Tender Description Clarification sought Response/Clarification
No.
Section III: | length each, having minimum |III, Evaluation and Qualification significantly use GRP. Laying of
Initial Selection | diameter of 600 mm, using GRP: Criteria, of the initial selection | GRP pipes is somewhat different
Criteria and document. from other pipe materials. Hence,
Requirements this  criterion  shall  remain
unchanged.
4. ITA 10.1 This Initial Selection document has | Requirement of notarization for the | Notarization is not required.
been issued in the English language. | translated documents.
All correspondence exchange shall
be in English language.
The Application as well as all
correspondence shall be submitted in
English
Language for  translation  of
supporting documents and printed
literature is English.
5. | Criteria4.2 (b) | Specific Experience in managing ES | One potential applicant requested | Please refer to Clause no. 4.2 (b)

of Table 1.
Section-I1I:
Initial Selection
Criteria and
Requirements

aspects.

%7 O @ A Lo

DWASA to confirm what kind of
experiences is eligible for ESH
qualification.

(Page-36) under Section-lIII: Initial
Selection Criteria and Requirements
of the ISD which clearly provides
sufficient  description of  this
qualification criteria.

g

»

Page 2 of 2




Ref: 03/ICB/DSIP, dated-22 February, 2021.

Annexure — C

GOVERNMENT OF THE PEOPLES’ REPUBLIC OF BANGLADESH
DHAKA WATER SUPPLY & SEWERAGE AUTHORITY (DWASA)

Dhaka Sanitation Improvement Project (DSIP)

Addendum dated-31-03-2021 to the Initial Selection Document (ISD)

for

Design and Build (DB) Contract for Reconstruction of Eastern Trunk Main

(Package No.: WD2)

This Addendum to the ISD has been issued to amend such provisions as tabulated below, in accordance with ITA Clauses 7.3 and 8.1. The
Addendum shall form part of the Initial Selection Document.

SI. | Reference Page | Clause | Existing provision in the ISD Amended provision of ISD
No | Section of | No. amended (Only relevant part is reproduced.) (Only relevant part is reproduced.)
: ISD

1 | Section I - 25 ISDS - ITA The deadline for Application submission is: | The deadline for Application submission is:
Initial 17.1 Date: 12April, 2021 Date: 26April, 2021
Selection Time: 1400 hours, Bangladesh Local Time | Time: 1400 hours., Bangladesh Local Time
Data Sheet (GMT+6). (GMTH6).

(ISDS)

2 | Section Il - 25 ISDS - ITA The opening of the Applications shall be at | The opening of the Applications shall be at 1500
Initial 19.1 1500 hours, Bangladesh Local Time (GMT+6) | hours, Bangladesh Local Time (GMT+6) on the
Selection on the date of receiving the Applications and | last date of receiving the Applications and at the
Data Sheet at the address as mentioned above under ITA | address as mentioned above under ITA 17.1.
(ISDS) 17.1,

3 | Section Il - |32 Table — 1 The audited balance sheets or, if not required | The audited balance sheets or, if not required by
Initial Criteria - 3.1 by the laws of the Applicants country, other | the laws of the Applicants own country, other
Selection (1i1) financial ~statements acceptable to the | financial statements acceptable to the Employer.
Criteria and Employer, for the last five years shall be | for the last five years i.e. 2015, 2016, 2017, 2018
Requirements submitted and must demonstrate the current | and 2019 shall be submitted and must




Annexure — C

SL | Reference Page | Clause Existing provision in the ISD Amended provision of ISD
No | Section of | No. amended (Only relevant part is reproduced.) (Only relevant part is reproduced.)
ISD
. 3.1 Financial soundness of the Applicant’s financial | demonstrate the current soundness of the
Capabilities position and indicate its prospective long-term | Applicant’s financial position and indicate its
profitability. prospective long-term profitability.

4 | SectionIll— |33 Table — 1 Minimum average annual construction turnover | Minimum average annual construction turnover
Initial Criteria - 3.2 of 45 (Forty-five) million USD calculated as | of 45 (Forty-five) million USD calculated as total
Selection Average total certified payments received for contracts in | certified payments received for contracts in
Criteria and Annual progress and/or completed within the last five progress and/or completed within the last five (5)
Requirements m (5) years starting 1* January 2016, divided by | years (i.e. 2015, 2016, 2017. 2018 and 2019)

five (5). starting 1* January 2015, divided by five (5).

5 | SectionIV- |54 Form FIN-3.2 | Table: Annual Construction Turnover Data Table: Annual Construction Turnover Data
Application Average Year: Year:

Forms Annual 2020 2019
Construction 2019 2018
Turnover 2018 2017
2017 2016
2016 2015

Md. Abul Kasher ' 9=%0%"
Director (Development)
Dhaka WASA.
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