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TNA Methodology

» Surveys and Questionnaires-Part of Organizational ¢
Survey

» Focus Group Discussion (FGDs)-
» Consultative Meetings with Key Stakeholders-

> Job Task Analysis and Performance Review-Analysis of#
| Employees’ daily tasks to assess skills required for of
 training ,

| Review of the opinion/results from previous traini

Detailed TNA Find

An overview of the Gap
found in TNA conducted
Earlier




L7

3/15/2025

Training Gaps in Change Management & Emp
Adaptability

Gaps ldentified-
»Lack of structured change management trainigi
»Poor engagement in employee adaptation prog

» Resistance to new processes d“e_ vo lgited s
systems. :

Gaps in Current Culture Regarding Digit3itt =t
Transformation

Findings
» Many employees struggle with adapting to a digital-first cul

» Resistance to innovation and digital tools persists.

» Employees feel that their work-life balance is insufficientl
supported, potentially due to additional responsibilities i__
| by digital changes. :

. Employees feel that Digital Transformation introduced ad _'
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Gaps in Inter-Ministerial Coordination & ServiG@i S
Integration Training

Gaps |dentified-

»Poor inter-ministerial collaboration on dig}
projects.

»Lack of training on service integration a
| interoperability.

- Insufficient awareness of BNDA framewo sand
| digital governance policies. '

IT Skill Development Gaps

Findings-
» Employees remain neutral about IT skill devel
opportunities, indicating unclear training offer

»Some believe that their organization does not p
sufficient IT training.

Skill Development is Adhoc and not a plannec =8
exercise A

- Many employees lack expertise in Al, data ahalytics,
| cloud computing, and automation. g




& 3/15/2025

Cybersecurity Awareness Defic

Gaps |dentified:

» Absence of a clear policies and guidelines for
Security

» Insufficient knowledge of best cybersecurity
practices.

» Poor adherence to secure communication prot
- Inadequate awareness of cyber threats and phit

Action Plan

» Conduct Change Management Training with focus on DT Leadership, B
Awareness, Mindset Change, Culture Change, Effective Communication P

Resistance Management and Collaboration.

» Cybersecurity Awareness & Risk Management Training at all levels compl
awareness training to all employees including secure communication protocols
advanced frainings to the key managerial staff for managing cyber threats,

» IT Skill Training- Conduct specific IT skill gaps training based on the roles:
| Analytics, Cloud Computing etc. :
- Digital Service Delivery & Citizen Engagement Training- Best practlce_s fof or
service delwery, User experience (UX) principles for government digital sef

Collaboration for BPR (Business Process Reengl o
" Service Delivery, Effective Collaboration Techniques. .
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Training need assessment (TNA) Obj

» To identify skill deficiencies that hinder effective digital
transformation within the organization

» To provide structured training recommendations with focus j'_
change management

» To align training programs with strategic organizational goals
. ensuring a cohesive and well-prepared workforce

To enhance digital adaptation and operational efficiency by '
. employees with the necessary knowledge and tools

Training need assessment (TN
Methodology

To ensure that the training program is a
with organizational needs, a structured’
hould be conducted using the following
ethodologies

&
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Gaps found in TNA earlier

» Digital Literacy Gaps

» Gaps in Mindset Change

» Gaps in Communication Management

» Digital Transformation Readiness & Leadership Gaps

» Training Gaps in Change Management & Employee Adapta

» Gaps in Digital Culture
. » Gaps in Inter-Ministerial Coordination & Service Integratw
\» IT Skill Development Gaps =
Cyber Security Awareness Deficiencies

Digital Literacy Gaps:

Findings-

» Resistance to innovation and digital tools persists among
departments

» Employees are not fully engaged with digital collaboration
» Asignificant portion of employees struggle with basic IT appli

» Many remain uncertain about the reliability and efﬂciency,_:
. tools, indicating a lack of proper training on their usages

- Employees perceive online data entry as an additional bur -
f: _, suggesting inefficiencies in digital process -

—-r
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Gaps in Mindset Change:

Gaps ldentified-

»Hesitancy to embrace digital transfor
and automation

»Lack of structured change adaptation
strategies

Insufficient leadership support in derl 0
mindset shifts

Gaps in Communication Manageme

Findings-

»Employees not informed about technologid
changes

»The superiors do not value opinions
»Lack of structured communication tralmngi_i_,_‘_.
| employees and leaders

L Inefficiencies in information disseminatios
| regarding digital transformation |

1
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Digital Transformation Readiness & Leaders

Gaps ldentified-

»Poor communication about digital transforma
roadmaps. E

»Limited training for supervisors and manag
; leading digital change o
> Resistance to change due to uncertainty ab
| technological shifts.

Training Gaps in Change Management & Emg
Adaptability

Findings-

» Participants cited insufficient training as the [
barrier to digital transformation.
» Government employees are not well-informed
digital policies and initiatives.

> Employees feel uncertain about role changes
| expectations.
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Gaps in Current Culture Regarding Digi
Transformation
Gaps ldentified-

» Resistance to cultural and mindset shifts relat
digital transformation.

» Workplace collaboration for effective digital
. transformation.

» Lack of structured feedback mechanisms for '
. employees to express concerns or contributeddea:

Gaps in Inter-Ministerial Coordination & ServiGgs
Integration Training :

Findings-

» Employees believe that inter-ministerial coort
is crucial, yet some feel prepared for 1ntegrat :
digital services.

»Respondents lack awareness of the BangladeSh '
. National Digital Architecture (BNDA) and its rol"'
| service integration.
| A high percentage of employees are unfa
. standardized digital processes.
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IT Skill Development Gaps

Gaps Identified-

»Lack of structured skill development pathwa
roles. -

»Very Limited availability of technical certific.

 »Unclear career progression opportunities for
. employees seeking advanced IT training

Cybersecurity Awareness Deficighiie

Findings- |
»Respondents highlighted a need for lmp'_ '
cybersecurity awareness. 9
»Some reported feeling more comfortable u
personal emails and devices for work, in
| security risks.
> Many expressed concerns about IT apph"” tion
R <ecunity. i b
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