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Annex -G
Reporting on Training Quality

Activity: VWB
Name of reporting agency:
Reporting period:

District | Upazilla | No. of Average Scores per Quality Category Average | Reasons
sessions | Content | Trainer | Methods | Environment | Management | Knowledge | Total | attendance | for poor
observed rate quality

Average
Prepared by: Checked by:
Name: Name:
Designation: Designation:
Date Date




Name of NGO

Name of District :

Vulnerable Women Benefit Programme (VWB)

Quarterly Training Implementation Plan/Schedule

HLTAGAL- b.d

Upazilla

Union

Date

Training Venue

Training Subject

Facilitator’s

Name & Designation |

~ Number of VWB

‘women

Remarks

o




Programme Implementation Update
Activity: Vulnerable Women Benefit Programme (VWB)
(Report to be submitted by partner NGO to Upazilla Women Affairs Officer, fortnightly)
Name of Upazilla :
Reporting Period : ....... e 0 i | I /A

A. Progress and achievements of the last fortnight:

G- .2

Issues to update Narrative

Life Skills Training

IGA Skills Training

Savings Collection
(Specify total amount and update on
deposit to bank)

Credit Support
(Specify total amount and number)

Other Initiatives

B. Planned activities for the next/current fortnight:

Issues to update = Narrative

Life Skills Training
(specify dates and venues)

IGA Skills Training
(specify dates and venues)

Savings Collection

Credit Support

Other Initiatives

C. Relevant Implementation Issues:

Problems encountered, assistant
required of any suggestions

Submitted by
Signature
Name

Designation



HRLAGAT-b 8.5

Project Implementation Report (PIR)

Provisions of Development Package Services
Activity: Vulnerable Women Benefit Programme (VWB)

(Report to be submitted by Partner NGO to Upazila Women Affairs Officer, Quarterly)

Type Of training: | BaSiC O REffeshEI' * Basic and Ref;';;;hers truinin‘j;‘l;;s to be reported separately

Reporting period : ...../.....[...... tO ...... VS e
(A) INFORMATION ON LIFE SKILLS TRAINING:

Name of DISLEIEE: .. s iimsinnmns eisnsain Name of Upazlla s cicciimammiinibismmesissioniing

Name of Union | Total No. Number of participants received awareness training during this quarter Number of Please specify
of . 2 participants the reason, if

women Risk HIV AIDS Personal Mother and Child Women attended awareness there are

Management on Prevention Hygiene and | Health, Food and | Empowerment | training during this deviations
Natural Disaster Cleanliness Nutrition between plan

Plan Actual Plan | Actual | Plan | Actual Plan Actual Plan | Actual Plan Actual and actual.

Total

Prepared and submitted by: .........cccooovvrereenns
OFFICIAL
SIENATUNES i ains s s aT SEAL




FETAGA-br 8.2
Project Implementation Report (PIR)

Provisions of Development Package Services
Activity: Vulnerable Women Benefit Programme (VWB)

(Report to be submitted by Partner NGO to Upazila Women Affairs Officer, Quarterly)

Type of training: 0 Basic CJRefresher | - Basic and Refreshers training has to be reported separately |
Reporting period: ...../..../ ... tO ...... F O I
(B) INFORMATION ON IGA TRAINING:
Name of PRSEACE vniiismeimesnaiins Name of Upazila: .........
Name of Union Total No. Number of participants received IGA training during this quarter Number of Please specify the
of women ! ; participants reason, if
Entrepreneurship Vegetable Poultry Rearing Cow and Goat attended IGA there are
Development Gardening Rearing training during deviations
Program this quarter between
Plan Actual Plan Actual Plan Actual Plan Actual Plan Actual plan and actual.
Total
Prepared and submitted by: ........c.cccccceeniiennes OFFICIAL
SIENBEUNG: iR SEAL

“romS)— =




Project Implementation Report (PIR)

Provisions of Development Package Services

Activity: Vulnerable Women Benefit Programme (VWB)
(Report to be submitted by Partner NGO to Upazila Women Affairs Officer, Quarterly)

(C) INFORMATION ON SAVINGS AND CREDIT

T e B I3 o s R o S e RS

Reporting period : .../ .../ tO . Yook v

Name oF LIPazIla :iciiiin i utmniimivpdiinmmassivisiss

FRTATGAL-b 8.9

Name of Union Total No. Management of Savings by the NGOs Access to Credit Please specify
- of women ; i . the reason, if
No. of participants Total amount Actual Cumulative No. of Average there are
accessing savings facilities | of savings (in amount of amount of savings | participants | amount of deviations
during this quarter Taka) Savings per | from the beginning received credit between plan
participants of the current credit during
Plan Actual Flantl [ dctual per month cycle (in taka) this quarter ik

Total

Prepared and submitted by: .......ccoceeveiiierinn

Signature:

U




TRTATEA-

Name of NGO:

Start date of partnership: Working Upazilas /Districts:

Performance assessment date:

General guidelines:

The assessment will be conducted by DWAO with support from UWAO at the end of
every quarter.

The assessment of NGO performance would follow a range of techniques to collect data/
information on NGO performance and employ a combination of rating and qualitative technique to
interpret the NGO performance. The methods include the followings:

o Performance dialogue with senior NGO officials

o Performance dialogue with district and Upazila level NGO officials

o Review of the NGO reports, records and documents

o Extracting from the M&E database on development package monitoring findings
o Verification with stakeholders (if necessary)

Performance rating:
A - Above the Accepted Performance Standard (PS) Level
B - Accepted Performance Standard
C - Below the Performance Standard

 NGO’s performance fall below the acceptable performance standard, if they are rated ‘C’
for 30% or more of the performance indicators in this area

e« NGO's performance would be at acceptable or above acceptable level, if they are rated ‘A’
or ‘B’ for more than 70% performance indicators in this area

s« NGO’s performance would not be considered at acceptable level, if it fails to achieve
minimum performance standard for th “(Must criteria

Overall comments and interpretation of tt

A - Total number of indicators rated above the accepted level %)

B - Total number of indicators rated accepted Performance Standard (__ %)
C - Total number of indicators rated below Performance Standard (_-. %)

Overall Comments:

Name and signature of the GOB officer making
this assessment

NGO Agriment 2021-2022 (1).doc




Performance Indicator - A.1:

Achievement of the planned service
delivery

Performance of service delivery

Data collection methods: Review of NGO report &
development package monitoring findings

= = | Rating
Data/Information to justify | =
- the rating

o Life skills training under NGO branch office progress

according to plan (Must criteria)
PS: A- achieved >90%, B- Achieved 70%- 90%, C- Achieved<70%

o IGA skills training under NGO branch office progress
according to plan (Must criteria)
PS: A- achieved >90%, B- Achieved 70%-90%, C- Achieved<70%

o Number of VWB women deposited savings (Must
criteria)
PS: B- Achieved 100%, C- Achieved<100%

Remarks / additional observations:

Performance Indicator-A.2:
Quality of the services delivered

Data collection methods: NGO report and review of
development package monitoring findings

Data_/‘;;[n_formation to justify
~ the rating

- Rating

o On average score obtained in TQM for Life Skills
training (Must criteria)
PS: A- score >80%, B- score 60%-80%, C- score<60%

o On Average attendance rate for Life Skills training
(Must criteria) PS: A- >90%, B- 80%-90%, C- <80%

o Number of days the Life Skills training was
conducted
PS: B- 12 days, C- <12 days

o On average score obtained in TQM for IGA Skills
training (Must criteria)
PS: A- score >80%, B- score 60%-80%, C- score<60%

o On Average attendance rate for IGA Skills training
PS: A- >90%, B- 80%-90%, C- <80% (Must criteria)

o Number of days the IGA Skills training was
conducted
PS: B- 12 days, C- <12 days

o Average amount of savings raised per month by the
beneficiaries (Must criteria)
PS: A- >Taka32, B- Taka 32, C-< Taka 32

Remarks / additional observations:

NGO Agriment 2021-2022 (1).doc




Performance Indicator -A.3:
Management of the service delivery

Data collection methods: Review of the development
package monitoring findings

Datai[lnformation to justify
~the rating

Rating

o The NGO field trainers received Training of Trainers
(TOT) on the relevant subjects/topics for VWB

PS: A-100% trainers received ToT, B-90%-99% trainers, C-<90%
trainers

o NGO organized regular refresher courses for the
trainers
PS: A- Regularly, B-Regularly/sometimes, C- Sometimes/never

o NGO field office maintain attendance register,
training implementation plan, progress reports,
monitoring reports, participant’s action plan for the
training activities

PS: A- All the documents are updated in all cases, B- All the

documents are updated in most cases C- All the documents are
updated in few cases

Attendance Register (....%)

Training Implementation Plan {........ %)
Progress Report (......... %)

Monitoring Report (......... %)
Participants’ Action Plan (.......... %)

o Monitoring of the training activities by the assigned
NGO staff

PS: A- Regularly, B-Regularly/sometimes, C- Sometimes/never (no

assigned staff)

o Qualification of the skills trainers

PS: A-All have subject matter specialization, B-Majority have subject
matter specialization or relevant background, C-A few of the
trainers have subject matter specialization

o Adequate number of trainers employed to
implement the training for VWB women
PS: A-Caseload <300/trainer, B-300-400/trainer, C->400

o NGO maintains proper books and documents

separately for the VWB savings activities
PS: B- Separate documents are maintained and updated, C-
Separate documents are not maintained or updated for all aspects

Remarks / additional observations:

Overall Comments:

Name and signature of the GoB officer making
this assessment

Name and signature of the ED/Head of NGO

NGO Agriment 2021-2022 (1).doc




Performance Planning Format
Action Plan Based on the Performance Assessment Findings
Programme: ; NGO: ; District
Performance Period: to
Note: Discussion should be held between NGO and DWAO to agree on the performance target and action to be taken by
NGO. Performance target and relevant action is required particularly for those indicators where NGO was rated below
performance (C) and the must criterion perceived critical for the success of the programme

Performance Indicator | Current Agreed Action to be taken by the NGO End | Technical Assistance
status performance date to be provided by
(not target for the DWA (if require)

rating) next period

Name and signature of the DWA: Name and signature of the ED/Head of NGO:

NGO Agriment 2021-2022 (1).doc
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Vulnerable Women Benefit Programme (VWB)

(To Make Positive Change in Livelihood of Ultra poor women with attention to protect further eterioration of living Condition’

FRTATETA-5

Joint Visit Report
Name of VWB Center:
Upazila: -----------=-=--=--mmmm e District:
Date of Visit: --===--=s=-mmmmmmmmemeomcecceeaee
No. of VWB women: Actual: ---- mmmmmmmmmee
The irregularities were:
1. No developmental/training activities [1]
2 Accommodation/training space inadequate []
3. Discrepancy in stock with book balance [1]
4. Commodities sold/exchanged [1]
5. Repeated back-feeding []
6. Misappropriation of commodities []
o Improper record-keeping []
8. Inadequate storage and sanitation facilities []
0. Distribution of lesser entitlement of rice to VWB women []
10. No fixed distribution date Followed []
11. VWB Committee not formed as per VWB Operational Manual []
12. Committee not meeting regularly []
13. Irregularities on VWB women’s savings []
14. Others (specify):

In view of the above irregularities, we recommend suspension/cancellation/revision of DOs from

the VWB Center-- - -(name) with immediate effect from
Government Official (Nominated by UNO) DWA cial (UWAQO/DWA
Signature: Signature:-----s===-s-mmmmmmmme e
Name: i - Name;-----====q-=mmmmmmeme o e
Designation: Designation:-----=-=====memmmmemmmeeeeee
Date: Date:
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Vulnerable Women Benefit Programme(VWB)
Quarterly Service Calendar -2023
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Vulnerable Women Benefit Programme(VWB)
Quarterly Service Calendar -2024

NGO Agriment 2021-2022 (1).doc




15 | Life skill Trainaing : Module -2 Natural Disaster and
Risk Management and climate change

16 | Life skill Trainaing : Module -4: Women
Empowerment

17 | Life skill Trainaing : Module -5 : HIV/ AIDs and
Drugs prevention

18 | Refresher on EDT Module -1

19 | Issue based Courtyard session

20 | Union VWB committee meeting

21 | Upazila VWB committee meeting ( Regular)

22 | District Coordination committee meeting

23 | Fund Payment process to DWA

24 | Networking with Service provider/Institutions

25 | Exit from Union

“rvreme)—

NGO Agriment 2021-2022 (1).doc




Annex- K

Vulnerable Women Benefit Programme (VWB)

Monthly Activity Plan
2023-2024 Cycle

01 | Agreement Sign

02 | Staff recruitment and office establishment

03 | Complete Staff TOT

04 | Collect VWB Beneficiary list from Union

05 | Group Formation and group orientation as VWB is
only 23 month support

Life skill Trainaing : Module -3 : Mother and Chil
health, Food and Nutrition

Support to collect savings and support UWAO to
manage
13 | Start IGA / small business

NGO Agriment 2021-2022 (1).doc




