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GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH
CHIEF MARTIAL LAW ADMINISTRATOR’S SECRETARIAT
Martial Law and Civil Wing

No. 7802{1/Civ.-1, datod Phaka, the.........ccvrevimmsrvnorscssses 1983.

NOTIFICATION

Subject : Organisational Set Up—Ministries/Divisions, Departments and other
Organisations under them.

REFERENCE :

A. Chief Martial Law Administrator’s Secretariat letter No. 7005]1/civ|CMLA,
dated 18 April, 1982.

B. Chief Martial Law Administrator’s Secretariat letter No. 7002/1/Ciy-I, dated
12 July, 1982.

The report of the Martial Law Committee on organisational set up of the
Department of Social Services (erstwhile Department of Social Welfare), Ministry
of Social Welfare and Women’s Affairs, was submitted to the Chief Martial
Law Administrator after consideration by the Review Committee in consultation
with the representative of the organisation concerned.

The Chief Martial Law Administrator is pleased to approve the report
and the revised organisational set up as printed in this booklet.

By order of the
Chief Martial Law Administrator

s

M. ATIQUR RAHMAN
MaJor GENERAL
Principal Staff Officer.
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DEPARTMENT OF SOCIAL SERVICES
INTRODUCTION

1. The history of the Department of Social Services goes back to the year
1955 when an .humble beginning was made in the form of starting Urban
Community Development Project in Dhaka City. The Directorate of Social
Welfare was created in the year 1961 by integrating the Urban Community
Development Project and the Secretariat of the then East Pakistan Council of
Social Welfare and by transferring the State Orphanages from the Education
Directorate and two Vagrants Homes from the Ministry of Relief and Rehabili-
tation. With the implementation of development schemes covering various
fields over the successive Five-Year Plan periods, the Department of Social
Welfare (as renamed in 1974) has grown into a sizeable organization—running 25
programmes and services under three broad heads, viz:

a. Community based projects.
b. Institutional Services.

c. Specialised Social Case-Work Services.

2. The volume of work-load of the Department has, over the years, increased
tremendously and the programmes and services run by the Department range
from Urban Community Development Projects to Rural Development Pro-
grammes, Institutional services for the Socially and Physically Handicapped
persons to highly specialised social case-work services for the correction and
rehabilitation of the offenders mal-adjusted and delinquent children.

FUNCTIONS

3. The programme of the Department of Social Services took firmer base over
the years both in rural and urban areas of the country. Functions allocated to
the Department of Social Services are given in subsequent paragraphs.

a. To organise and run Community Development Programme both in
urban and rural areas.

b. To look after Care, Protection, Education, Training and Rehabilitation
of orphans and destitute children.

¢. To run Education, Training and Rehabilitation Services for the Physi-
cally Handicapped persons.

d. To run Programme for Correction and Rehabilitation of Socially

Handicapped persons including Juvenile Delinquents and After-Care
of released prisoners.

e- To run activities of National Council of Social Welfare.

f.  To provide Grants-in-Aid to Voluntary Social Wefare Agencies.
g- To take steps for controlling Vagrants and Rehabilitation of Vagrants.
h. To run Youth Welfare Activities (excluding ‘youth hostels).
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i. To organise Youth festivals, camp work, etc.

J. To organise programmes for Prevention of Juvenile Delinquency and
After-Care Programmes.

k. To conduct survey and research and organise seminar etc. on social
welfare and related matters.

[. To register and control of Voluntary Social Welfare Agencies both
local and foreign as per provisions of the concerned Act and Ordinance.

EXISTING ORGANISATIONS

4. At present the Department of Social Services (Weliare) is headed by a
Director who is assisted at the National Headguariers by iwo Additional
Directors, 11 Depity Directors and otner supnorting personnel. With 4 view
to administer, supervise and strengthen the Jnstitulional Service a Special Cell
h:s been created under the Department of Social Services (Welfare with one
Administrator with the rank and status of the Diractor. ds its Head. He is
assisted by one Additional Director, iwo Deputy Directors and three Assis-
tant Directors with supporting personnel in the National Headquarters. It
has got 4 Divisional offices. 21 District offices, 72 Subdivisional offices (Project
offices) and 123 Thanas offices. Besides it has 78 Siate Children’s Home
(Orphanages). 7 schools for the Deaf. 5 Schools for tiie Blind, 6 Vagrants
Home, 2 Socio-Economic Centres for Women, 3 Baby Homes and one Day
Care Centre. Moreover, one Rehabilitation Centre lor the Blind. one Correc-
tional Institute for the Juvenile delinquents and 47 units of Integrated Edu-
cational Programme for the blind children are in operation. As an integral
part of on-job and refresher training to officers and stafl of trhe Devartment tnere
is one National Academy and two Regional Social Services In-Servidee Training
Centres. The total sanctioned strength is 5096 posts, 79 of which are class-I,
542 are Class-I1, 3001 are Class-IIl and 1519 are Class-1V. As of today 471
posts are lving vacant.

5. The existing organisation charts are given in Annexure A-1, A-2, A-3 A4,
and A-5.

CHARTER OF DUTIES
6. The revised charter of duties is given in Annexure “B”

OTHER DETAILS
7. Officers : Starement of officers is given in Annexure “C”~

8. Transport : Statement of Transport is given in Annexure “D”

WORK-LOAD

9. The National Headquarters of the Department of Social Services in 1978
handled 2608 files which rose to 4480 files in 1981 registering an increase of
329%. The in-coming and out-going correspondence was 1.95,546 in 1978 which
rose to 2.57,660 in 1981 registering a growth of about 729%. During the year
1981-82 the Department of Social Services through its 65 Rural Social Service
Projects organised 1600 Motbers Centres with 48,1935 beneficiaries ; 1470 Children
Centres with 10573 beneficiaries: 1452 Youth Centres with 42130 beneficiaries
and 3577 Vocational Training Centres with 12440 bensficiaires. More than
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10.000 poor families belonging to below subsistence level in rural areas have
been assisted with interest-free ref ndable Socio-economic investments which
has substantially raised their levels of living. 9220 orphans were taken care
of in State Children’s Home and 3,479 in private orphanages who were assisted
with capitation grant of Tk. 150 per month per orphan. More than 2200
vagrants are taken care of in Vagrants Home and 6000 Voluntary Social
Welfare Agencies are registered with the Department.

The average load of files, in-coming and out-going letters per officer and
clerk of the Department of Social Services is as under :
a. Department of Social Services (Welfare) (H.Q.)
(1) Annual average number of files per officer 157
(2) Annual average number of files per eclerk 129

(3) Annual average number of in-coming letters per officer 1779

(4 Annual average number of out-going letters per officer 7589

(5) Annual average number of in-coming letters per clerk 1463

(6) Annual average number of out-going letters per elerk 6240

(7) Number of in-coming letters per officer per day 6°5

(8) Number of in-coming letters per clerk per day 5:2

(9) Officer to clerk ratio 1:1-22
OBSERVATION AND RECOMMENDATION

10. Renaming the Department : The Department of Social Welfare may be
renamed as Department of Social Services. This is necessary to broaden the
scope of the Department in letter and spirit.

11. Asstt. Director and Dy. Asstt. Directors will have the following considerations

a. At present the pay scale of the post of Assistant Director under the
Department of Social Services is Tk. 750 —1,470 and that of the next
higher post of the Deputy Director is Tk. 1,400—2,225. As of now,
the officers who have completed 12 or more years of service are
promoted as Assistant Director or equivalent in the Department of
Social Services. Considering the seniority, extent of responsibility and
the requirement of higher educational qualification at entry point, it
is in the fitness of the things that the Asstt. Directors and equivalents
in the Department of Social Services should be placed in NNSP
Tk. 1150 — 1800 provided that placement in this scale would be subject
to rendering of a minimum of 10 years service at the entry level i.e.
Social Services Officers and equivalents and suitability of promotion.
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b. Deputy Assistant Director : The post of Deputy Assistant Director
under the Department of Social Services was originally. a promotion
post and it carried higher pay scale and responsibilities. They used to
be promoted from the Social Welfare Organiser (now designated Social
Services Officers) and equivalent posts. Still this post carries higher
responsibilites and is considered as promotion post though the pay
scale of the Deputy Assistant Director and that of the Social Services
Officers and equivalents under the New National scale has become
the same. The post of the Deputy Assistant Directors and some
other Class-II posts have been abolished under the “Revised set up”.
Though the Committee has recommended that 33:39 of the officer
at the entry level on completion of five years of satisfactory service
will move on to the pay scale of Tk. 750 —1470 yet with the approval
of the set up the Deputy Assistant Directors will stand nowhere and
as 4 matter of formality they will have to be appointed as Social
Services Officer. This will adversely affect their morale and they
will feel discouraged and loose their initiative. To maintain their
status and position the Committee recommends that the existing
Deputy Assistant Directors be allowed to retain the present designation
as a special case till they are promoted or otherwise wasted out. In
case of the promotion to the post of Asstt. Director or equivalent
the cases of existing Dy. Asstt. Director should be considered before
Social Service officers who are junior to them.

12. The minimum qualification for entry post under the existing Department
of Social Welfare is Master’s Degree with pay scale of Tk. 625—1315. The
scope of their promotion to higher position is also limited. 'To offer due
incentive to raise their morale the committee recommends that 3339 of the
incambents of the entry posts of the Social Welfare Officers and equivalents
may be promoted to the Class-I status subject to the following conditions :

a. The incumbents shall have completed five years of regular service.
b. He/She shall have good and satisfactory service record.

¢. The incumbent is considered fit to assume higher and supervisory
responsibilities by the Departmental Promotion Committee.,

13. The natare of the functions of the Department of Social Services is
professional one which demands specilized training, knowledge and skill in
human relation, motivational and organizational works on the part of the
officers serving under the Department. At present the Senior positions like
the Additional Director and the Director under the existing Department of
Social Welfare are filled up by officers from Civil Service on transfer/deputaion
waich blocks the promotion of the Junior officers and thereby affects adversely
their morale, professional growth and development and in assuming higher respon-
sibilities. The committes, therefore, recommends that as in the case of other
specilized Departments such as, Agriculture, Fisheries, Livestock, Health,
Labour and Manpower Development, etc, the cent percent senior posts up to
the rank of the Director may be filled up by promotion from amongst the
professionals of the Department of Social Services.
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14. TEncadrement of Social Services Officers :

a. The Department of Social Services prior to its re-organisation, was itself
a vast organization with a sanctioned strength of 5141 personnel including 79
Class-I and 542 Class-II posts. The strength of the reorganised set up will
stand at 4924 manpower with 96 Class-I and 641 Class-II posts, 3099 Class-III
and 1088 Class-IV posts with services extending up to all Upazilas.

b. The Department of Social Services is assigned with the task of planning
and implementing Welfare Services and programmes for disadvantaged segment
of population. In pursuance of the well declared policy of the present Govern-
ment for the Welfare of the people and for raising the socio-economic condi-
tion of the poor and by-passed groups in rural areas for which the Dzpart-
ment is committed. The Department of Social Services deserves its rightful
place in line with other Nation Building Dzpartments. But as ths Officars of
this Department have not been included in the Cadre Ssrvice of the Governm:nt,
this might adversely affect the morale of the officers and consequeatly the
interest of the welfare programmes and services.

c. After reviewing the existing situations and giving thoughtful considerations
to the facts stated below the Committée strongly recommends that the officars
of the Department of Social Services be included in the Civil Service Cadre
either as a separate “Social Services Cadre” or a “Social Services sub-cadre”
under BCS Education on the following grounds :

a. The Department of Social Services has got programmes up to Upazila/
Union level.

b. The minimum qualification of the direct officers at the entry level is
Master’s Degree from a recognised university.

¢. The officers at the entry level are recruited by the Public Service
Commission as per approved recruitment rules.

d. The Committee has recommended that 33-3% of the officers at the
entry level be raised to the pay scale of Tk. 750 —1470 (Class-I) on
completion of five years* satisfactory services, subject to PSC approval.

e. Since the Department of Social Services have got more than 100 regular
Class-1 Officers plus about 200 suggested Class-I posts amongst 600
Class-II posts, the officers with time scale/pay scale of Tk. 750—1470
and above may be included into any of the Cadre mentioned above.

15. The existing Department of Social Welfare has got 68 UCD projects,
20 Youth Welfare Centres and 10 School Social Work units in High Schools.
The committee after reviewing the activities of the above projects have recom-
mended for merger of the above programmes with UCD Projects. The UCD
Projects since renamed as Municipal Social Services Projects shall be located
in District towns and under the revised set-up there shall be 30 such units of
Municipal Social Services in 21 existing District towns -6 in Dhaka City, 1 in
Narayanganj, 3 in Chittagong City, 2 in Khulna City, one in each of the rest
18 Districts. FEach of the M.S.S. Project will be st.ffed with one Municipal
E‘.ﬁcisale;:rivces Officer and 4 para-professionals—the Municipal Social Workers

2
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16. Office Equipment : The : Department of Social Services has got a  total
number of 375X Type-writer, 9x Duplicating machine, 12x Calculating machine,
44 Plain Paper Copier, 2xTape recorder, 1 X Air-conditioner, 2+ Electric
Stencil Cutter. The following equipments are authorised for the revised set-up :

570 x Typewriter, 9 X Duplicating machine, 12 xCalculating machine, 3 xPlain
Paper Copier, 2 xTape Recorder, 2 x Electric Stencil Cutter and 1 X Air-
conditioner for phctographic unit. The Department of Printing,
Stationery Forms and Pubications will isue 195 Typewriter machine
and 1Xx Electric stencil cutter to the Department of Social Services.
The Department of Social Services will deposit 1% Plain Paper Copier
to the Department of Printing, Stationery, Forms and Publications.

17. Transport : There are at present 12 xCar, 25 xJeep, 11 xMicrobus.
1xCinema Van. 1XCoaster and 1xTruck in Social Services Department. The
following transports are authorised for the revised organisation :

a. For Headquarters 4 xCar, 4XJeep, 3 XxMicrobus and 1 X Cinema Van.
b. For Field 8 xMicrobus, 1% Coaster, 1xTruck and 22 x Jeep.

The remaining 8 XxCar to be deposited to Government Transport Pool and
1XJeep (Diesel) to be procured.

Rural Social Services :

18. The Committee observes that the present coverage of RSS programme is
concentrated in 65 Upazilas only. It is now organised only in 5 villages of 8
unions of the following 65 Thanas under Revenue and development budget :

List of R.S.S. Thanas

SL.  Name of Division = Name of District Name of 65 thanas Number

No. Covered by R.S.S. of Unions.
1 Dhaka Division Dhaka Kaliakoir (Rev) 8 (eight)
2 % = Araihazar (Rev) »

3 » % Gazaria (Rev) »

4 ” & Rupganj (Dev) "
5 ” » Nowabganj (Dev) »

6 i Tangail Gopalpur (Rev) 5
7 i 7 o Nagarpur (Rev) 4
8 s i Basail (Dev) »»

- 9 o - Mymensingh Iswarganj (Rev) .




Sl. Name of Division. Name of Name of 65 Thanas Number

No. District. covered by R.S.S. of Unions.
10 Dhaka Division. Mymensingh Tarail (Rev) 8 (eight).
11 % - Fulbaria (Dev) ~
12 5 1 " Gaffargaon (Dev)
13 3 Jamalpur Melandha (Rev) i
14 i = Sreebordi (Dev) i
15 ” o Nalitabari (Dev) 5
16 ’ Faridpur Kashiani (Rev) =
17 ” ke Palang (Rev) ,,
18 . E Shibchar (Dev) d
19 Rajshahi Division Rajshahi Mohadevpur (Rev) »
20 " i Putia (Rev) B
21 - “ Shibganj (Rev) ,.
22 . =% Singra (Dev) »
- # Pabna Sujanagar (Rev) »
24 % 3 Tarash (Rev) o
25 " » Kazipur (Dev) »
26 5 Bogra Sherpur (Rev) »
27 ,, ., Khetlal (Rev) ' »
28 . . Gabtoli (Dev) "
29 ’ Rangpur Jaldhaka (Rev) )
30 . 5 Sadullapur (Rev) "2
31 » ! Hatibandha (Rev) 5
32 5 W Nageshari (Dev) ' 5
33 5 Dinajpur Boda (Rev) »

34 3 . 1) ” Fulbm (Rev) 2 -
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SL. - Name of Division - Name. of ‘Name of 65 thanas . Number
No. : District. covered by R.S.S. of Unions,
35 Rajshahi Division Dinajpur Atwari (Dev) -8 (eight).
36 Chittagong Division Chittagong Rangunia (Rev) 5
37 » r- Fatikchari (Rev) -
38 i . Chokoria (Rev) P
39 . ® Chandnaish (Dev) 7
40 5 Chittagong Hill ~ Kotwali (Rev) ,
Tracts.
41 5 s Chandroghona (Dev) .
42 - - Ramgarh (Dev) g
43 » Noakhali Raipur (Rev) 5
44 . . Senbagh (Rev) &
45 5 5 Parshuram (Dev) "
46 » Comilla Hajiganj (Rev) »
47 5 5 Kashba (Dev). 5
48 Khulna Division Khulna Fakirhat (Rev) &
49 . h Tala (Rev) "
50 - i Dumuria (Dev) "
51 o Barisal Swarupkati (Rev) ”
52 » . Muladi (Rev) s
53 ” » Idurkani (Dev) P
54 o Patuakhali Bauphal (Rev) "
55 i % Amtali (Dev) .,
56 5 » Bamna (Dev) »
57 ~ Jessore Jhikargacha (Rev) &
58 " - Sarsa (Rev) =
59 # % Kotchandpur (Dev) -
60 5 Kushtia Alamdanga (Rev). 5
61 ” > Mirpur (Rev) "
62 » » Gangni (Dev) »
63 iy Sylhet Bianibazar (Rev) »
64 ,, » Nabiganj (Rev) .
65

”

Raj'nagar (Dev)

65%8=>520 Unions.
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Social Services Programme at Upazila level

1:19. As Social Welfare deals with dsvelopmsnt of human resources—particu®
larly to raise the socio-economic condition of the disadvantaged and by-passed
segment of population through motivation and organization of pzople at local
level and by utilizing resources available in and outside the community, the
committee thinks that the present coverage of Rural Social Service Programme
in 65 Rural thanas is not adequate enough in comparison to the existing needs.
In view of the decentralization of administration down to Upazila and in line
with the well declared policy of the present Governmsant for comprehensive
development of the socio-economic conditions of the great majority of the psople
living in rural areas, the committee recommends that Social Service Programme
should be extended to all 402 rural Upazilas. Initially programme will be
started in one Union of an Upazila where through socio-economic survey the
existing needs and resource Wwill be assessed, priorities will be fixed up and
programme Wwill be started by involving local people from the stage of planning
to implementation. When programmes will be organized in the said Union, then
the workers will move to the next Union and in this way all the Unions in
the Upazila will be covered.

2-20.a. Social Service Centre at Thana/Upazila Level : The country is faced with
complex of social problems—which, if not attended with proper emphasis may
neutralise and negate the fruits of developmental efforts. Thus, the problems
of beggary, juvenile delinquency, the physically handicapped persons—the blind
the deaf, the orphans and the destitutes need to be tackled with due earnestness
And this can be done only if the problems are attended at the grass-root leval.
The Upazila Parishad can chalk out realistic plan to implem3nt suitable pro-
grammes to deal with the aforesaid social problem by utilizing resources available
in and outside the local community. The Upazila Social Services Officer with
his para-professional staff can provide the needed technical advice and secratarial
services for planning and implementation of the needed programmes. With this
end in view a social Service Centre in each Upazila may be started and one Union
Social Worker be assigned to each Upazila Social Services Centre. The Union
social worker will be responsible for collection and compilation of data about
the hadicapped people in cooperation with the Upazila Parishad and other
departments working at Upazila level. The Union Social Worker will send
information to the National Headquarters about such people and try to organise
rehabilitation programme for the most needy ones and cases needing immediate
attention. Others may be referred to the National Headquarters of the Depart-
ment for suitable training and rehabilitation. He, under the supervision of the
Upazila Social Services Officer and the Upazila Parishad, will try to raise
funds, prepare budget and estimates and employ suitable Instructors to train
the hadicapped in suitable trades so that these people, instead of running to
cities and towns can be rehabilitated locally. The Upazilla Parishad may also
be involved in providing regular funds from its budget to meet up expenses
of these social services centres. Local Voluntary Agencies and philanthropic
people may be motivated in donating and raising funds for making the centre
a success. This will help not only in tackling the social problems at the local
level but will also check migration of the socially and physically handicapped
people from rural to urban areas. Upazila Social Service Officers will be given
following legal powers : (a) Vagrancy, (b) Probation.

3:21. Probation and After-Care Service : Ths problsm of juvenile delinquence
and crime in general is assuming alarming proportions day by day. To deal
with the problem of crime and juvenile delinquency for treatment and rehabilitation
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of offenders the Committes recommsnds the present Correction and Rehabi-
litation Services run by the Department of Social Services bs strengthened and
the servicas be streamlined by assigning ths O Tizars, i.e., the Probation and After-
Care Officers to deal with a minimum number of Probation and After-Care cases. AsS
per set International Standard, each of the Probation Officers, should have a mini-
mum case-load of 40. The Committee has observed that at present out
judicial courts, hardly utilize the services of the Probation Officers which is not in
the interest of the country. The Upazila Social Services Officer, may also be declar-
ed as Probation Officers and Upazila Magistrate may refer suitable cases to the
Probation Officers for pre-sentence investigation and if deemed fit may grant
probation to suitable cases and place them under the supervision of Probation
Officer, as per existing law of the country.

4:22, Medical Social Work : While reviewing the activities of the Medical
Social Work Services renamed as Hospital Social Services of the Department
of Social Services the Committee observed with satisfaction that the Hospital
Social Services Officer in Hospital setting are rendzring yeoman’s servicss to
the poor and deserving patients through psychological support, by supply-
ing blood, medicine—not available in Hospital and in various other ways,
by channelising resources from outside the Hospital to the aid of the patients.
The Committee, however, noted with dissatisfaction, that as there is no mini-
mum case-load for each of the workers, their services are not fully utilized. The
Hospital authorities, are therefore, urged to issue instructions to the Doctors to
fully utilize the services of the Hospital Social Services Officer by referring
adequate number of cases of deserving patients to the Social Services Officer for
case-work and rehabilitation services. The Department of Social Services should
issue instructions to the Hospital Social Services Officer that each Officer handles
at least 20 cases a month and furnishes report to the supervising authority of
the Department as well as to the Hospital authority for their knowledge and
information.

5-23(a). Voluntary Agencies : Voluntary Social Services Agencies have been play-
ing a very significant role in the field of Social Services in our country. In fact
many of the Socio-economic problems can be tackled locally by these Voluntary
Social Services Agencies if they are provided with needed support, guidance and
supervision. There are more than 7000 registered Voluatary Social Service
Agencies of the following categories i.e.,

a. Local Level Agencies—7097

b. National Level Agencies—25

c. Private Orphanages—199

24(b). Besides this there are 121 Foreign Voluntary Agencies throughout the
country rendering valuable social services in defferent fields. With proper
organization, supervision and co-ordination of the activities of the agencies a
memendous force can be generated which can be gainfully utilized for develop-
mental activities and re-construction works.

25(c). The Committes, therefore, recommsnds that Upazila Social Services-
Council be formed with UNO (for the present and in the absence of elected Chair-
man/elected Chairman of Upazila Parishad) as its Chairman, the Upazila Social
Services Officer as its ex-officio Secretary and from seven to nine members,
three representatives of local prominent social services agencies, local Upazila
Education O.ficer, Upazila Family Planning Oificer (ex-officio members) and five
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to seven Chairmen of local Union Councils to be nominated by Upazila
Parishad. Besides supervision and co-ordination of the activities of the local
Voluntary Social Services Agencies, the Council shall also recommsnd suitable
agencies for grants-in-aid from the National Council of Social Welfare.

The Council shall also advise in formulating policies and plan Social Servi-
ces Programmes at the local level, which can be implemented by Upazila
Parishad/Upazila Administration at the local level as per local needs.

6-26(a). Financing Social Services Programmes (Continuous Voluntary Financing):
As human life is becoming complex day by day in modern time, so are
socio-economic problems affecting human being as a member of family, society
and as a citizen of the country at large. To deal with the socio-economic
11)roblems, planning of welfare programmes and their implementation at the local
evel by the Local Institutions—including Upazila Parishad and by the
governmen! at the National level are necessary. In this sphere, the Upazila Parishad
should shoulder the major responsibilities to plan, implemeat and run/operate
various welfare/social services programmes as per local needs, while Government
may help the Upazila Pe_zrishad with realistic policies, technical advice, guidance
and professional supervision and with supplementary financing to meet the short-
fall of the budget of the Parishad on this account.

27(b). To meet the financial requirements of the Welfare Services and Programme
it has become imperative to think about generating fund through a system of
“Continuous Voluntary Financing”—as it is neither feasible nor possible to
meet the huge expenses that may be needed to be incurred to run the expanding
welfare services and programmes at the Upazila level out of National Budget.

28,(c). The following steps may be thought about for the purpose :

a. Creation of community chest at Upazila level under the supervision
of Upazila Social Services Council. The Upazila Social Services Council
shall first prepare its own budget for welfare services and programmes
as per local need and shall endeavour to raise the fund locally through

(1) fund raising campaign—through individual drive, by observing
social services week:

(2) selling social service seal with due approval of the Government;
(3) charity, cinema shows, cultural functions, fairs and exhibitions; and

(4) levying welfare taxes to be collected from local commercial concerns,
local hats, etc. with due approval of competent authorities.

b. Government may issue Social Service Savings/Security Bond in line
with National Defence Certificate, National Savings Certificate and
Postal Savings Certificate to encourage people for saving side by side
helping government to finance welfare programmes including running
Home for Orphans, Physically Handicapped, Destitute women and
children, helpless, aged and infirm persons etc. The Upazila Social
Services Council may take up the responsibility of selling at least a
mininum number of Bonds under the jurisdiction through local Union
Councils and Registered Voluntary Agencies. The Voluntary Agencies
may be awarded prizes annually by the Upazila Council for best
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performances in this respect. Two-fold benefits can bs darived out of

this programme (Social Service Savings/Szcurity Bond), viz:—

(a) The local people will develop the habit of savings and at the same
time supporting welfare services and

(b) Welfare Programmes can be financed out of the interest/profit to be
accrued thereto (Social Service Bond money).

Government may appoint a Board at the National level to administer the
Social Service Savings Bond.

(29). There are at present more than 7000 Voluntary Socal Services Organisa-
tions in the country. These Organisations are rendering vari us social services
activities both in rural and urban areas. Each Voluntary Organisatin may
be motivated to buy bonds which will add to their income in the form of in-
terest accrued thereto. Similarly each organisation may be allutted certain
number of bonds for sale to the public. The Upazila Sucial Services Officer will
ilot the scheme throughout the Upazila and in the process will utilise the
pazila Parishad and other Nation Building Departments working at the Upazila
level. Evaluation of the work of the Upazila S._cial Services Officer may
be made on the basis of the sale of bunds in each Upazila and the best
Upazila Officer may be awarded prizes as incentive. Similarly an organisation
selling highest number of bonds may be allocated suitable amount of money
for better performances.

30. Sarkari Shishu Sadan:

Assistant  Superintendent-cum-Teacher —The = Department of Social
Services launched an Institutional programme named, Care Protection
Centre for Destitute Children (renamed as Sarkari Shishu Sadan)
after liberation in 60 Subdivisional towns. The Assistant Saperintendents
who play a vital rule in the running and administration of the Centre
have been placed in the scale of Tk. 370 —-745. Their minimum educa-
tional qualification is B.A. and they have limited scope fur promotion.
In view of their work the Committee recommends that 50% posts of
Deputy Superintendents under the revised set-up of the Department of
Social Services be filled up on promotion from among the Assistant
Superintendents and other feeder posts with incumbents having at least
B.A. Degree and that 259 post of Deputy Superindents be reserved
for the Assistant Superintendent-cum-Teachers.

31. The Instructor for Home Economics:

The post of Instructor for Home Economics, Balika Sadan, a Prevo-
cational Training Centre, Tejgaon, Dhaka is a Class-IIl post and
is being held by one employee who is a Graduate (B.Sc.) in Home
Economics. The incumbent has been working in the present post
since 1980. The nature of the job demands the employee to be well
qualified and successful working experience. In view of the incum-
bent’s experience, efficiency and satisfactory discharge of duties the
committee recommends that the post of the Instructor for Home
Economics be upgraded as Class-II post.

32. Integrated Educational Programme:
The post of Manager-cum-Foreman, Braille Press under the Integrated
Educational Programme for the Blind is a Class-III poust and is being
held by one employee who is a Matriculate, He has obtained training
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in: Betajlle: and: Braille: Press: operation. He: has. been serving in the
capacity of the Manager-cum-Foreman for the last 15 (fifteen); yeags. In
view of his experience, efficiency and satisfactory discharge of duties
the: committee:recommends that the post be. upgraded as Class-IL post.

7.33. Nationak Institation. for Correctional Services, Tongi:

18

a.

The problemx of juvenile. delingiency is becoming serious, as the
time passes on, with a. large number of juvenile being involved in anti-
social activities and various types of offences. Under the provisions of
the Bangladesh Children’s Act, 1974, one Juvenile Court, one Remand
Home and a Training Institute for the Juvenile Delinquents have been
sat up at Tongi under one complex for separate trial, remand and
commitment and treatment of juvenile offéenders. This is. the only
Institition in Bangladesh to deal with such a big preblem. The
present capacity is one hundred inmates for Remand Home and
one hundred for the Training Institution. There is no separate such
Tnstit ition for female offenders. The Department of Social Services
should plan to set up such an Institution for the female offenders in or

With a view to admitting Juvenile Offenders from all over the
country the exising Training Institute for Juvenile offenders at Tongi
be upgraded as National Institution for correctional services. With
its existing facilities, such as accommodation, staff, etc. the number
of seat of this Institution can be raised from one hundred to two
hundred and the Committee recommends to raise the accommodartion
capacity of the said Institute to 200 (two hunderd) so that more
offenders, as referred by the courts from all over the country can be

- admitted therein.

Recreation Teacher —The Correctional TInstitute deals with Juvenile De-
linquents and tries to rerabilitate them in the society as useful citizen,
Besides rendering vocational training general and religious education
the delinquents are required to be provided with physical education.
The, present Instructor with the qualificion of H.Sc. amd Junior
Diploma in Physical Education is drawing his pay in the scale of
Tk. 300—540. He alone is to conduct physical training for all tie de-
linquent inmates. The Committee recommends that the post of Recrea-
tion Teacher be redesignated as Physical Instructor and his pa; scale be
raised to Tk, 470-—-1135.

House Father—The well-being of the Juvenile Delinquents depends
mostly upon the activity of the House Father. The educational

* qualification of the House Father is B.A., B.T. and their pay scale is

Tk. 400—825 only. Similarly the pay scale of the House Parent of
Sylhat Deaf School has not been raised though the pav scale of the
House Parents of other Institutions has beenennanced to Tk. 470—1135.
The Committee recommends that the post of House Fathers of the
Ins.itute of Correctional Services be redesignated as House Parent like

"~ other lnstitutions and their pay scale be enuanced to Tk. 470—1135 as

existing in other similar posts to bring it in uniformity in the pay
scala of the House Parents of other Institutes of this Department.

Upazila level offieers to« be empowered to forward

casas to National Institute for Correctional Services.
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FNemn;l Beggar Rehabilitation Centre, Dhala (Mymensingh) (Male: and
€): : 5

The Department’ of ‘Social Services at present runs™six Vagrant Homes
for detention, training and rehabilitation of vagrants. The problem
of beggar, has by now assumed serious proportions, and: the solution
of this problem lies in tackling them at the grass-root level. The
Upazila Parishad should, among other things, address itself to deal
with the above problems by creating self-employment facilities at the
village level with the help of local union councils etc. to stop migration
of the economically hardpressed persons/un-employed ones who finding
no other avenues, resort to begging. The problem of professional

beggars, of course, is no less serious, which needs to be dealt under
Vagrancy Act.

In spite of best efforts and programmes organised to retain this group
of people at their local level, a significant number of infirm and
disabled persons will take to begging for their survival for considerable
period of time, till appropriate measures with adequate l1:’:'0 ammes
could be taken to help this unfortunate groups of people for their
maintenance and rehabilitation as honourable citizen.

With a view to deal with the problem of hard-core beggars, who
otherwise cannot be retained at the locallevel/and their place of abode,
under present situations, the Vagrants Home at Dhala, Mymen-
singh with 15 acres of land and other available facilities be Upgraded
as the National Vagrants Home where the hard-core cases of vagrants
who are to be retained for a long period because of their physical and
other handicaps, can be referred from other five Homes and also by
the local bodies after proper identification of the beggars and with

due assessment and classification of their socio-economic conditions,
physical handicaps, etc.

The other five Vagrant Homes where the Vagrants after commitment
by the Magistrate, shall be kept for a temporary period for not more
than two years and by that time efforts will be made to.rehabilitate
the able-bodied beggars with the help of local bodies and preference
will be given for admission of the disabled and infirm ones will be

- referred to' the National Vagrants Home at Dhala for their-long term

detention. ' Efforts will be made for their interview, care, movement,
feeding, training and rehabilitation. The following action may be
taken by the authorities concerned:— g

. (1)-Ministry of Social Welfare and Women’s Affairs will issue

\ necessary
instructions to the Director General, De?a.rtu;_t_mt of Social Ser-
vices and the Deputy Commissioners for arranging detention

of disabled beggars under section 2(9) of the Bangladesh Vagrancy
Act, 1943, _ .

(2) The Director General and Controller of Vagrancy will ensure proper
care and rehabilitation scheme for disabled beggars. ;

(3) Additional Warders if required will be provided to the Manager of
the Centre out of contingency fund or development . budget.
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-2+ e Further, provision will be made for admission of both male and female
vagrants in the National Home at Dhala. The Home will arrange
advanced training facilities for the beggars so that they may find out

_suitable job opportunities themselves or the authority may find out jobs
for them outside the centre. The centre will further arrange survey and
research on the problems of the beggars and advise the Government
for adopting realistic policies for training and rehabilitation of the
beggars throughout the country. To take care of the problem at
Upazila level Upazila Social Service Officers should be empowered to
exercise vagrancy Act.

9.35. National Training and Rehabilitation Centre for the Physically Handicapped:

a. The training and rehabilitation of physically handicapped persons
ie. the blind, the deaf and other type of handicapped persons is
one of the important functions of the Department of Social Services.
For the said purpose a good number of institutions, viz., 5 Schools
for the blind, 7 scliools for the deaf and 47 Integrated Educational
Programme Centres for the blind are now in operation. All these
Institutions provide general education and trade training facilities to the
above categories of the handicapped persons.

b. ‘With a view to provide advanced educational and training facilities to
the handicapped persons—already imparted preliminary education and
training in other Institutions—a National Training and Rehabilitation
Centre for the physically handicapped persons has been recommended
to be set up in Tongi, Dhaka, by up-grading the existing Employment
Rehabilitation Centre for the physically handicapped at Tongi.

-¢. 'The National Institute, besides offering advanced training facilities to
the physically handicapped, shall also arrange higher training courses
for the Instructors of other Institutions, conduct survey and research
on the problems of the handicapped persons and advise Government
for adopting realistic policies for the training and rehabilitation pro-
grammes to be undertaken in the country for the physically handicapped
persons.

d. This National Training Centre has been equipped with an Industrial
Unit where the physically handicapped persons also get the facilities
to work in factory on commercial basis. The experiences gained here
can be used to secure employment for them in outside factories.

‘6. This National Training Centre shall also establish contact with other
Industrial concerns and factories and shall strive to arrange employ-
ment facilities in those agencies for the handicapped persons. A follow-
up and placement service unit shall function attached to this centre
to achieve the above objectives.

10.36. National Academy of Social Services :

" 'With a view to provide training facilities to the professional and para-pro-
- fessionals torun the different programmesand services under the
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Dapartment of Secial Servicesa National Academy-of Social ‘Ser¥icesshas
been set upin Dhaka. The Academy shall perform the following functions:

a. 'To conduct both long-term and short-term training coufse - (basic cour-
ses) for the officers recruited at the entry level for different pragrammes
and services under the Department of Social Services.

b. To ‘organise and conduct refresher training courses for different cate-
‘gories ‘of personnel serving under the Department ‘of ‘Secial Services
from ‘time to time. i

for the leaders and voluntary social workers of different Vo
social welfare agencies engaged in development activities. _ c ®

d. To conduct training courses for Teachers/Instructors in speéiilized field
of serviess, such as, the training and rehabilitation ‘of the physically
thandicapped persons, the deaf, blind etec.

e. Te organise :and conduct advanced training programme for the Trade

Instructors/Vocational Instructors serving under different projects/
Institutions.

f. "To conduct survey and research in “the field of Social ‘Setvices and
publish reports thereof.

¢. To orgainise and conduct training courses, seminars and worksholps ete-
untary

& 7To advise the Department of Secial Services on approaches andstrategies
of pregramme planning -and development. ;

'h. To ‘conduct seminar, workshops on different social problems/social ser-
vices and submit recommendations for action programme.

.. To iguide ‘and supervise the works ‘of the Regional Training Centre of
Social Services.

37. Khagrachari Seéteup While the revised organogram was submitted to the
CMLA for approval, Khagrachari was not declared a Zila. Later on, due to
Incresse of andther zila named Khagrachari, it is Tecommended that the Depart-
ment of 'Social Services 'should be authorised with another zila Headquarter
set-up ‘as recommended for ‘other 21 Zilas and all the Department “mstallation
; Within the Zila should come under this office as normal practices.

38. Future Co-ordinating ‘Offices at Divisional/Regional TLevel : As  decision
~ is yét to be taken by Government regarding the reteation of administrative
set up .at Divisiana[/Regional level, the Committee has not recommended
any hierarchical set up for the Department in thc revised set up. Biut in case
the Divisional/Regional set up is retained by Government, then .the .Department
may be examined and suitable decision may be taken as per Government policy.
However .existing Divisional set-up of the Dspartment may continue on adhoc
basis.. But .it should be headed by the senior-most Daputy Directors of the
Region/Division.

CONCLUSION

39. The revised set up recommended by the Committee will enforce economy
and €nhance efficiency of the Department, .
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gn" 3 tupiet . 3. Touy Aestt.Dirscter 5 5
mm‘ 25: I::‘::" 2. Seolsl Helrn(-e Crganiner 2 :z;':{.:l"r"‘w -
» 3 VA 1 1 - Dirast
Teachar = Distriot Secial Welfars Officer
Vagrants Wel- 2x 1A 35 Sectal “”1;5! Orgunimie 36 2 = Secial Welfare Organisar
fare Homs ﬁ g‘“"t Ao Secisl HEHlni Organiser : m ;:é;ln:;}z:' Officer
w- ore— T.H. 5 4
Enopar "l = Dep%r ‘esigtant Directer
Vanager 1x Compoun— G 3"{;;“)"‘““" - o 3 3 = Prewution Officer
1x Asatt.Nanager dar al = Sooial Case Worker
1x M., 1x Record L2 s.ﬂ"l,;:“'u Sogtdmt 17 17 = Suparintendent
L op osper 1+ Predation Officer 1 5, = w“‘“‘m:k("" ting)
e Tesstar | 8o Tz Tiuth officer(Iz) & = Jehalls Level Werker
1z 10 Ix Noliurse 0% ot SeRCel Helfare - ¥ = Village Secial Werker
1x Narder 2x Cock 10. Secinl Welfare Organiser = Fiald Assistani
1x.MLSS 10z Wardan * lbaky Houe) Lt g 1 = Lewer Division Assistant L
2x Swae 1x H.Ouard = Member ef Lewer suberdingte st
sl 1z Gaard O s'fin:; ::}_:‘f“ RN, 4 . = Care Protecticn Centre
2x Cook 12, Superintandant (SEC) X i - Sercari Shisha Seden -
CaHolper = Hatienal Touih Service
1x Driv 1. Yonager (Vagrazte) 1 1 = Premscutien Offiosr (31)
7 ml"‘ 1. Saiperintandent(CFC) 15 15 = Visiting Physicisn
21 Sweeper .12' :emnc.;:}?sa} '; ; - ut‘fl“ﬂ cmnustlhl
. '+ Ha T - notion Superimtendent
3= :'ﬁ nar 1T+ Wopdmanter %!linl) 1 i - Prdm:tim—um—h:tm-xng Asaistant,
+TeachaT 18, Jtsstt.Productien 1 =
5 19, Presscutien Offioar 1 -
20, Amstt.Superinterdent 2 2
21, Seoial Cnmw Herker 4 3
27a Werks Manager 1 1
154 uz
6LASS = TTT a5 160
Clasn— IV A5 454

frand total 14ye 137



Existing Organioatien
Chittageng Mvision
Dapartmant of Seofal Wel
Ministry of Seoilal Welfars

fare
& Wemen's Affairs.

l CEITTACONG DIVISTON

ot

x Dy.Directer
2 x Assti.Directer
Lux SWO(VA)
3 x Stenetypist

o d
.5 muv:q-ﬁ
Fhase ‘eluse XV
3 -Ghu't-n--.-

DISTRICT COMILLA J
3

ot

2 :
| Ax088
: = H.0usrd

4x
4x
" dx Cempeun—
der
1éx Teacher
16x Matron-
oun—liuros
2x WSS

Sarkari Shi-
shu Sadan(S35)

I DISTRICT SYLHET
Rore-3

2z Aswtt,

Supdt.
gt 2x w(P1)
o T
4x B.Onard e
Yeuth Wel- Bx Teacher
r::: Cantra Bx Matron- 8z Matron-
o oum—Hur s =} cun-lurse  1x SWO
16x ML55 1x 5W0 16z ML8S 1x T
fuept <10 1x mss
1r ¢ Sarkard Shislu 1y M55 Sarkari Shistm 1x Chowkider
ix WSS Sadan(3ss) 1x Chewkidar (353
1z N.Ooard ~ Probation &
Iz Sapdt Probation & Eiﬁ::. After Care
on & x - After Care (3 %:Nﬂ!ﬁﬂ
ot lx Amstt. 1x ddnthy -3
Supdts T Supdt, 1x PO
3z Teacher 1x PO 3r Teacher 1x T¢
1z Clerk 1x TC 1x Clerk 1x MLSS -
1x M(PT) 1x MSs 1x MO(PT)
3x Craft 3x C.Teacher  Medical Se—
. ::uh-r Madical Se— 1x Matren cial Work
x Matron coal Work 1x Furse Baomgati~1
1x Hurase 2x M.Halper :?ﬂ
2x M, Hdlper 3 1z Fesp 1x SWO
1x Paon 1x 5WO 4 lx Darwan 1z TC
1x Darwan 1x TC 3x Coak 1x MLSS
3z Cosk 1x ML3S 2x Sweopar
2x Swesper National 1x C.Mother  Ryral Segi-
1z C.Mother Youtk Ser- ! al Service
wice Integrated Langain-]1
GevilSohesl Pani-l Bdpoational Kasichali=]
for the Deaf Beoumgani=)l Programme for Barkalel
5 Faro= 14 the Blind Matirangs-1
X TTO Mad Jdoe1 Kotwali=l
x Hopd- 2x 0
Master ix PA Pore—2
o n; 2% UD—cum— 2x Resocurce 0
n . Supere
2 o Acott 5x e
2x C.Teachsr éx TC
1x T¢ Sahool So- 16x Vs
1x mO(PT) 6x MLSS
1x Chowkider ol Work
2x Codk
1x Mali Ix 5HO
1x Sweeper 1z TO
x W53 1x MLSS
Integrated
Educatuenal :1‘:‘1‘15::'1“
Frogramma for Raipir=1
the Hlird Senbagh-1
:.Wl "“m.:;ll
Sylhet-1 s y oy
FaGani-1
Resource =
Teacher e ?:;urd
5x ¢
32x vad
5x ML3s
SUMHARY OF NANPOVER
Bl.No. Name of pest Sanotionsd BExisting :. WD,
c . Aelly
1+ Deputy Directer 1 1 3.
2,  hseistant Director 2 4s 8.0,
3. Distriot Social Welfare g. TEWD
Offioar [ z . TIO
9 l. DAD
= . « PO,
l.  Deputy Assiotant Directer 6 5 9. ScW
2. Soclel Welfare Organiser(V)l - 10. "
3. Secial Welfare Organiser 11, wo(PT)
(L1 30 n 12, T .
4.  Secial Welfare Organiser 13, Ww
: () 5 3 14, VsW
S« -Probatien Officer [ & 15. Fa
6. Sonial Welfare Organiser 16, LDA
S5M 3 2 17. mLss
T+ Sexinl Welfars Organiser 18. cro
2 ? 7 § 19. sss
8. Thase Yewil Officer (FUB) 10 [} 20. Nr3
9«  Thana docial Welfars Dfficer
RSS 36 36 :
10, Superintendent(Baky Hewe) 1 1
11.  Headmnoter (Blind) 1 1
12, Headmamter (Deaf) 3 2 "
13.  Worke Manaper 1 hE)
14.  Superintendent (CPC) 11 1
15.  Superintandent (884) g —
15
CLASS= 111 637 600
CLASS =17 34 250
Grand Total = 1085 M

4x Teacher ; 5
1x
1x TC .
Integrated 2x Fi
Biuocational 1x UD=gtmm—
Programse Aoott,
for the ¥LsS
Blind . 1
Rural Se=
1 #ial Service
1x Hesouroe
Teachar
2x Supervie
mor
2z T¢
2x M58
e
v W
. 3
=5
ABIRIATION
Deputy Directer’ ey
Assistant i

Tirecter &

District Seoial Welfars Officer
Secial Welfars Or, : ;
Thana Secial Welfars Officer
Thana Yeuth Bfficer -
Deputy Assistamt Director
Probatien Officer o
Secial Case Worker 3

intendent - et
Modical Officer (Part tims)
Typist—om~Clerk LT

Level Werker B

Village Secial Werk .
Feld Assistant 1y
Lowsr Divielon aseistart
Member of Lower suberdinate staff
Care Protection Centre ..
Sarkari Shishu Ssdan :
National Touth Servios.




Existing Organination
Rajnhahi Divieien
Departnent ef Beclal Welfare
Winimtry of Secinl Welfare & Women's Affairs,

|_ AAJSHAMI  DIFISTON I 1150

Pers- 18

1x Beputy Direoter
2x Aoatt, Mireotor
1x SWo(¥A)

3x Stemotypist

1x KClerk-cum-doott,

1x Cashier
2z Clerk-cum~typiat
1x LDd
1x Projectionst—cum-
Iriver
1x Driver
1x Darwan
3z WL33
il
I DISTRICT RAJSHAHT I DISTRICT PARNA l—‘—l DISTRICT RANGITR , 1 DISTRICT BOGAA
Paze- 8 356 Pere- 9 172 fers-5 305 Pore- 9
TEW0(AD) 1x DSWO(AD) 1x DSWO[AD) Ix DSWO(AD)
1x DAD 1x DAD 1z DAD 1x DAD
1x UDA~Trm— 1z TNl 1x TDA-Cum—
Aoott, Aoctt, Acett, Aoctt.
.} 2x T lx Acctta. 1x Acotta. 1x Acotts.
1x Driver Clork Cleck Clerk
2x ML3S 3 2z ¢ 2x TC
1x Driver 1z Driver lx Driver .
2x MLSS 2x ML3S 2x MLSS
I I__‘ 1 zg“ —[_mm-m-mu | I FAOGRAME t-{nmms l PROGRANGE [
uep " Sarinrt oo 155 Sarkars she#l  pop Sarkari Shi~  UGD.
5.Conj-1 Shisig Rangpur-1 ahu Sadan Bogra~ 1 s Sadan(CPC) DINAJPUR-L
Pabna- 1 Sadan(CPC) G, Bandha~1 (ore) Bogra-l
Pezo- 17 Pabna- Rurigram-1 Rangpur-1 FPors- 17
3x FW0 S,Gont-1 Filphamari-1 K.Gram-1 Ix 540 2 Ix
&x MIN Paze- 42 H.Phamari-1 Bx MIW g‘mt. 8x MLW
2x ¢ 2x Supdt. Pero- 41 2x TC 2x Aastt. 2x ¢ 2x Asett
2x MLSS 2x Asstt, Sx SWO 2x MLSS £, 2x ML3S Supdt
2x Hight Supdt, 17x MIW 4x Supdt, 2x Hight 2x MD(PT) 2x H.Guard 2x 0L
Cuard 2x MO(PT) 5z 70 4x Ammtt, Cuard ‘ : 2z W(PT)
2z TC Sx MLSS Supdt. 2x Compoun— Youth Welfare 2x Compoun-
Tare Con” 2 Compo-  5x Hignt utvrele .| Taa Centze o
e undar Guard 4x mo(PT) 6x Teacher W—' 8x. Toacher
Bx Teacher Bx Matron= 8x
Rama. =l 8x Matron  Touth Velfare dor Porg 4 20 1z 540
1z WO um— Centre 16x Teasher 1= 10 16x MLSS 1x TC 16x
iz T Wurse, Rangpur-l 16x Matron- 1x MiSS 1x MLSS
1x MISS 16x MLSS Pers- 4 cum- T Dl Sarkari v
1x SWO Furse Shishu
1z Chow- kider
Sarkari 1x T¢ 32x MLSS Sadan(555)
Kider Shiahy 1x MLSS ERE, oot 1
Probation Sadan(555) 1x Chowe .:: & After Porg- 22
& After SyGont= 1 kider Care 1x Supdt.
Care Perg- 22 Prob .‘.sss) Bogra~ 1 1x Asatt.
Fabna- ] 1x Supdt, After Care Ferg- 3 Supdt.
Pors- 3 1x Asstt, B 1x PO 3x Teacher
1z F.0. Sapdt. s P_Q::g-npdt 1x ¢ 1x Clerk
1z 10 3% Teacher ~ Foriad £Xguplte 1x MISS 1x W(PT)
satt,
1x ML3S 1x Clerk 1r TC Supdt, National 3x Craft
1z M(PT) z pdt, mELG Taacher
1z Rmeident 6z Teacher Youth
Madical 3x Craft 1x Matron
Warden 6x Craft Service
Soaial Teacher 1x MLSS Teashe: Fahaly- 1 1x Hurse
Work 1x Matron o e 2x Male
1x Claxk Joxpurhatel
Pabmo- 2 iz Bucae Wodical Seofal  1x T Pers- 14 Helper
Bage- 5 2x Xale Hork 2z Matron 2x 10 Ax 2uo8
2x SWO Helper 1x Darwan
2x Nuree 2x TD-cum=
1x TC 1x Peon T, r} 2x W(PT) Aeatt 3x Cook
2x MLSS 1x Tarwan Tx 1x Com ax PA 2x Swecper
" 3x Cook gl 1x Cottege
ational 2x Sweeper 1x TC wnder 2x TC Mother
Youth 1x Cottexe 1lx MLSS 2x Male 4x MLSS
Service g Selper Integratod
Atgoris-1 Sehool Social 1x Helper Rural Soclal Mu:f:;ml
5 Integrated Work Service o
Foze- 14 Fducatfonal 1%, st Suarpo-d for Blind
0 Pere- 3 3x Cook Khetlal-1
2x TC 1x 5¥0 2x Sweoper Sariakan~
4x B i ix me 1x Cottare  di -1 Porg- 1
2 WA~Cum— s 1x MLSS Mo Panchbibi=1 iy
Acctt. Pera -2 Tx MLSS Dhupcha~ >
4x MLSS 71 Ho Fational chis= 1
Rural Teacher To:lth Service Ev:hmtﬂl TMSO
;::t::. Programme 3x Super-
o FParp- for Blind visor
; 1 2x TT0 Ransmur-1 5x TC
TarmEALL 2x ¢ G, Bandha-1 32x VsS4
FA E,Grom- 1 5x MLSS
5, Jadpur-1 e £
C.Mohare 1 Pexe- 3
Acott, 3x Resource Wedical Sooi.
4x MLSS Teacher al H::k o
E TSW0 Hural Soefdl Borrgel
6x TC Service Saols rm"
4x Super— Jnldhaka-1 nonfo Cantry o=
visor Sadullapar=1 Loz oo =
B v LStL hantnet Boro- 11 1x MESs
w’ -1 1x Supdt.
GuGong-1 3x II:!lhl—
ator
;Tllm] "'{ 1x Cashier
Sadulla~ cum=5Store
1 Keapar
B 1= e
Typiat
2x Ayn
108 1500 3x Paon
T 10x TC 2x Chowieider
i Tx Super-
visor
= 48x VSW A
10x MLSS 2 L
le DuDs = Deputy Directer
2. A.D. = Assistant Directer
; 3. DSWo =  District Social Welfare nrnau-
i 4. S0, = Social Welfare Organiper
Officer i E 5o TuSuH0. = Thana Social Welfare Oﬂ':csr .
6, TIO = Thana Touth Officer
5 5 F T« DAD = Doputy Assistant Directer
1 8. F.0. = Probation Officer
)g 9. SCd = Socifl Case dorker |
10« Supdt. =  Superintendent
2 g 2 11. Mo(PT) =  Medical Offioed( l‘nrt time )
Seoial ?Qlfm Or guniser( 8 12, T =  Typist—ocumeclerk
Thana Touth Officer(NT3) 10 8 13. MW =  Mohalla Level um-.u-
Thang Seoial Welfare Officer 14. VW = Village Social Wark
- i RSS 37 k7 15. Feha = Pield Assistant™
1 1 16, LDa = Lowsr DHvision ul!.:tn:!
1 1 17. MLss ¥ Member of lower subcrdinate xE
1 1 18. cre = Cara Protectien Cantre : =
1 1 19. 558 =  Sarkari Shishu Sadan i
1 1 20, KIS = Wational Youth Service. :
u 12 . - ] 2
1 T
2 -
24 105
Clase=IIX ne

:
i
ke



Exluting Organisation
Fimilna Division
7 Department of Sooial Walfare
Ministry of Soolal Welfare & Women'm Affairs

MIMIAA  DIVISION _| 1146
FPars- 18
1x Ty.DMirector
2x Anstt.Dirsotor
1x awo(Va)
Ix Stemotypist
1z H,Clerk eum-Aoott,
1z Cashier
. 2x Clork-oum-Typlist
i 1x LDA
. 1x Projectionst-cum-Driver
1z Telver
1x Darwan
3x ML3S \
' )
v !
I oo
l DISTRICT KNTLNA I | BISIRICT KUSHTTA }_Ll DISTRICT JESSORE 4, [ DISTRICT BARTSAL DISTRICT PATUAXEALT 4
S i D
Lers- 8 262 Pers- 9 196 Pore- 9 Para- 9 9 =%
1x Davo(an) 1z DIW0(AD) Tz DGwo{AD) Iz Dswo(AD) Etﬁm(m) '|
1x DAD 1x DAD 1z DAD | 1x TAD | 1o
1x UD-cum- 1x Ulcum 1x UD-cum— 1x UD-cum= 1x :
Aoott. Aoott, Aoctt, Aoott, Aoott,
2z TC 1x Amettn, 1x Aocttn, 1x Aoctta. 1x Acotts.
1x Driver Clark Cleark Clerk Clark
2x MLSS 2x TC 2x TC 2x TC 2x 70 |
1x Nriver 1z Driver 1z Driver lx Driver A
2x MLSS 2x ML3S 2x MLSS 2x MLSS
[ seocruee I_._I_msmnmml | |_rrocruem anhmmm | Immm I__'_ mistirveron | [ peocaes ].__Immml | Procauom HH msrrmormon |
wen m Sarkart - UoD Sakarl Shi--0 00D 11 [ 2 IR —— L3 Sarkari - 64
Khulna~1 ahu Sadan Kushtia-l alu Sadan Jassore-1 Sarkarl Shisha Parisal-1 Patuakhali-l Shishm Sadan
i Bagerhatel (are) ©, Danga~1 (orc) Marail- 1 Sndnn (PC) Lam1 (copc) PR
Kmalna-1 Heherpur—l Kushtia— 1 Jenaidah-1 Jemnore-1 Porojpa-1 * Barguns-1 !
- 25 Barerhat-1 25 Meherpur-1 Mamure~ 1 Harail-1 &
£ 5x MQ:L_ W0 E-kue‘-_l._ Bere- 35 33 Bx MM % 42 2
1lx MW Pers- 63 1ix My Para- 63 Tx G40 P Tx 50 2c T0 = e :
= 3x TC 3= Supdt, 3= TC 3z Supdt. 14x Pow x Sapdt, 14z MM 2x ML3S 2x hsatt, ]
3x Miss 3x Anatt.Supdt, 3% MLSS 3z Asatt, 4x TC 3x Amatt, 4x TC 2x N.Cuard Bupdt, o ¢
3x W,Guard 2 3z N.Cuard Supdt. 4x MLSS Supdt 4x WML5S 2= 70 7
3x mo{PT) 3x TC 4x W,Cuasd I 4x N.Cuard Touth Velfaxe 2z w(Fr)
Touth Welfare 3x Compo- Youth Welfirs 3z m(PT) 3z wier) Centre 2x Compo=
Contre under Centre 3x Compo— Youth Welfare 3z Compoun~ Touth Welfare 5x Compo— under
m;;-;___ 12x Teacher Kushtia-l under Centre dor Centre undar 8x Temoher
Pore- 12x Matron- ] 12x Teacher dgosore=l 12x Teacher 20x Teacher @g fx Matron
-¢ 1x SWO - 1x 12x Matron— Pera- 4 12x Matron- gx 20x Matron— 1z 7¢ ta ¢ ows-Nurse
lx Care Taker Hursse. 1x T¢ oum=thurae 1x SWo cus-Hurase Bl oum-Furse 1x MLES 16x MI8S
1x 70 24x LSS 1x MLSS 24x MLSS 1x TC 24z MLES 1x TC 4R MLSS e
1x MLSS 1 Shi- 1x Chowk i der 1x MLSS 1x MLSS Probation & - Sarkard Bhi
2 1x Chovicider ms“mm Garkard Shi- 1x Chawkider Sarkari Shi=  1x Chowkider Sarkari Shishu After Care Sadan(ss8)
i {sss) Probation & slu Sadan s Sadan Sadan]883) Service
Probation & Pl ghan-1 After Cara (555) Probation & Jhipkegabha-1 Probation & Barisal-l
After Care Sarvice hﬂ%__ After Care Pars-22 After Care t.
Sarvioe ﬂlﬂﬂg}— Kusiitis-1 Pare= 32 Service Tz Supdt. Service Pore-43 1z Asstt,
Kmips-1 gﬁ!,gm Fors- 3 1r Supat. Jesnore- 1 1x Aeatt, Pacleal-l Zx Sopat, 1x e Supdt,
Z_%- 3 2% Amstt, 1x FO 1x Asstt. Pero- 3 Supdt, 3 1x Asstt. 1x MLSS Jx Teacher .
1x Supat, 1x TC Supdt, 1x P.0. 1x Matron PO Sapdt. 3x Trade
1x 70 s x Teache 1x MLES 3x Teacher 1x TC 3z Teacher 1x TC 2x Hand Medioal Sooisl Instrustor
1x MLSS b 1z Clerk 1x MLSS 1x Cleck 1x MLSS Master Work 1= mo(Pr)
Bt Bt 3= ot Medfeal fioclal  1x Matron 1x Muree Ix Bares | 10 |
Work 3z Craft Work Ix Trade Medical Seolal 1x m(P?) Mediocal Sooia 2x Matron 1x Fures
adihiee Eushtie- 1 Instr- Work Ix Craft Work 3x Tescher £l 1x Matrom
mgag!]._ o o ers- 3 ator Jessore = 1 Teachsr  Barimal-l 3z 1.1 b 1x Compon
ﬁfg;o i x 50 1z m(PT} Pero- 3 2z M. Edlphr 2x w(pr) 1x MLSS wader i
1x TC 1x Clark 1x TC 2x MHalper 1x 540 1z Cottage Pers-5 2x Clark 1x Helper i
1x MLSS 1x TC 1x MLSS 1x Peon ix TC Hother 2x SWO 1z C.Teacher Hational Toue Tx HLSS
1x © Ix Cook 1x MLSS 1x Peom 1x TC 1x Tailoring th Service-
Medieal Soeial AR National 2x Sweeper 1x Dacwan 2x MLSS Teacher Batagl-l
Tk o 1x Cottege Wational Youth 3x Cook 3x Cottege Bdnoational
Mother Service 2z Swesper School Soolal Mothexr -
4 1x Huras Borail-1 Work g Peon for the e
. 1z Darwan Speepur-l Integrayed Bl Cook 2z T0 Flind i
Pera~ 14 Bducational Pexp-3 3x Eslper 2z UD-oum= w
Intesrated 2x TI0 Programme for 1x SW0 Ix Beesper doott, Porg= 1
Edueational 2x TD-cum- Elind 1x TC 3x Darwan 4x FA 1x Besource
Programme Acott, Jonssore=1 1x ML3S LSS o i
for Blind 2x 0
Kushtia— 1 4x FA
CyDangn- 1 4x MLSS
Meherpur-1
Poro- 3 Iaral Soofal
3z Resource Servics
Teacher. Sarda~ 1
Jhiker—
gacha= 1
Sailakepa-i
Kashebparad
Tdlis- 1
=
Service 1x Lod
&x TC 5. Khatiyl 1x Driver
4x Super- Muladi-1 1x Cook
visor G.Nadi-1 1x Asmtt,
32x VSV B.Ganj~1 Cook
6x MLSS M. Baris-l © 1z MLsSs
C,Penslon-1 2x Jamader
Khatalia-1 2x Chovid dex
1x Hostel 1x Peon
Supdt, 2
1x Matron Integrated
1x Cook . BxTC tlonal
1x M.Holper éx Super— for
1x F.Helper visor Hlind
1x Darwen 32x Vo Bafisal-l
1x MLSS 8x ML3S M:?.__
?::tn' s::thml H:mo ¥
L Teachar
Pors- 5 SUITARY__OF  NAWPOWER TR
1x U Master = ABIRIATION
2x Teacher Slafio,  lig=e of posy Sanotiensd Eristing
1x Driver CLASS- I 1e D - Deputy Directer
T 1x MLSS 1. Directer 1 1 F . - Assiotant Dirscter
\ Vorkshap PH 2, Asmiotant Directer 2 - 3. DsWo - Dietriot Seclal Welfare Offioer
3. District Secial Welfars 4s B, - Seclal Wal ser
M*M 11 Officer 4 5. TEWO - Thana Sedial Welfare Officer
1x Yorke 5 6. TIO - Thana Tewth Officer
Manager CI455 = I1 7« DAD = Deputy Abstt.Direoter
6x Trade 1. Deputy Asmistant Director 5 5 8. P.0. - Prebation Officer ¥
Tnstru- 2. Social Welfare Orgunimer(VA) 1 1 9. SCH - Seoial Came Werker
otor 3. Seoinl Welfare Organiser 10. hrt. - Superinte. 1]
1z ¢ ueD, 27 2% 11. MWo(PT) - Medioal Officer (Part time)
1x Aoott, 4. Sooial Welfars Organimer{TW) 5 3 12, ™ - Typist—om-olerk
: 1x Store 5e Probatien Officer 5 2 13, w¥ - Nehalla Lavel Werker
3 Xeapis 6. Seolal Welfare Organiner 14. VW - Village Seoial Werker 5
1x F.Attedt saW H 1 15 FA - Plold Assivtant
i : Te Soolal Welfars Organiser 16, LDA = Lewer Divisien Assistant
Integrated WEW [ 3 ﬂ nss - Mamber of Lewer #o staff
Educational 8, Thana Teuth Offioer (¥T3) 10 8 . CPC = Care Pretdotien Centre
A Programe 9. Thana Seoial Welfars Officar 19. 583 - Barkari Shishu Sedan
= : for Elind 55 30 k] 20, WIS - Hatisnal Teuth Servioe,
[ Eholna- 1 10, Supsrintesdent (CPC 16 14
i 1% g Bagerhat-1 11. Superintendan. (383 7 7
12, Headmgster (Blind) 2 2
' ?{- 3 1. Eepdmaster (Deaf) 1 1
’ Resource 14. Horks Manager 1 1
4 Teacher, — ——
18 03 o p
CLASS = IIT 693 650
. CLASS - IV 127 300 o
Grand tetal 146 1058 &



Exiwting Organisetion
Fimilna Tivision
= Departoent of Soolal Wallace
! Hirisiry of Socinl Welfars & Women'm Affairs

| mmm pivision R
Pere- 18
1x Dy.Director
2x Anstt.Director
1x awo(va)
Jx Stanotypist
1z H.Clerk cum-Aoott.
1z Canhier
. 2x Clork-cum-Typlst
ﬁ 1x LDA
e 1x Projectionst-oum-TDriver
1z Trelver
1x Darwan
3x ML3S :
L i
<@ !
I I
l DISTRICT KHTLNA I | DISIATCT KUSIPTA }J_I DISTRICT JESSORE 4, [ DISTRICT BARTSAL DISTRICT PATUAXEALT iy
Loz 8 262 Pers— 9 196 Pare- 9 Pore- 9 Pora- 9 :
' 1x Dewo(an) 1z DAW{AD) Tz DGwo(AD) 1: nsvn(m) 1x D5J0(AD) il
1x DAD 1x DAD 1r DAD | 1x nao
1x UD-cum- 1x Ulcum 1z UD-cum— l.x ll'.D-—- 1x
Aoott, Aoott, Aoott, Aoott, Aoott,
2z TC 1x Neottw, 1z Aocttn, 1x Aootte. 1x Aocotts,
1x Driver Clark Cleark Clerk Clark
2x MLES 2x TC 2x TC 2: TC 2= 0 |
1r Driver 1z Oriver 1x Driver lx Driver N
2x MLSS 2x ML5S 2x MLSS 2x MLSS
[ srocree I_._I_msmnmon | [_pmoonuser Hq nisrIToTIoN | PROGRUGE | iserveon | [ Procane j__l | [mm 1_..[ TsTITOTION |
e m Sarkart - U Savkart Shi- ucn n1 8 g 24 | sercart Snisnstoocn Sariard [
Khulna-1 shu Sadan Kushtia-1 st Sadan Jessore-} Sarkard Shisha  Barisal-l Sadan(CPC) htunuuu.-‘j. Shisbm Sadan
b Bagerhat=l (cre) 0. Danga-1 (cre) Narail- 1 Sndan (CPC) Buola-l (cro) et
= Krmalna-1 Msherpor-1 Fushtia= 1 Jonaldah-1 Jeanore=1 *Barguns-]
- 25 Barerhat-1 gn. 25 Meherpur-1 Magure~ 1 Harail-1 t
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1 REVISED CHARTER OF DUTIES
1. Director-General "

“ @ To act as administrative Head -of the Department of Social Services
and Women's A ffairs.

b. To be responsible for overall supervision, administrationand control
of all programmes and activities of the Department. Remain respon-
sible for administration and establishment <matters -as'thecontrelling
officer in respect of all Gazetted Officers and Staff serving under the
Department of Social Services and Women’s Affairs.

c. To formulate policies and plan in reSpect of all activities of the De-

partment -and supervision and - administration -of @:agmmes :and per-
sonuel thereof.

d. To control and sanction of funds in respect of all programmes under
‘the “‘Department.

e. To act as the link between the Department and ‘the administrative and
other Ministries, Planning Commission and other National and Inter
mationdl Agencies and represent:the Department.

f. To act as Registration Authority in respect of Foreign @nd Local
Voluntary Social Services Agencies.

g. Statutory guardian of children ‘declared as abandoned.

4. To act :as the «ex-officio Seerctary of the Natlonal Couneil of Social
=Services.

2. Director
(Directorate of Admn. and Finance)

- @. Fo beiresponsible for establishment matters of iall Classd, ClassII and
mon-gazetted officers rand staffs .under the Department «e:g. appoint-
ment, creation of posts, transfer, promotion, leave, disciplinary cases
retc. iand reperts sand returns -on «connected :matters under :general super-
vision and control of the Director<General.

- ~ b. - To wemain rresponsible :for dll wecords, confidential doenments/files and
security matters of the Department.

c. To remain responsible for preparation of Revenue :Budgét andmatters
relating to budget accounts, audit relating to .the Department.

«l. Fo remain-responsible’ for coordination, Sanction and alloeation of
< funds dor programmes @and personnel :under <the Departmerit.

. iFo -be responsible for /management -and maintenance of au transpors
under the Department,
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*£.7"To "be ‘tesponsible for all purchases, tenders and stores-énd equipments

of the Department.

o g. 26 Bo- résponstile” for admiﬁis'tl'aﬁlv-.c matters not nie"ntioned herein rela-

2

-

ting to the Department of Social Services.

lL To be responsible for direct charge for programme planning programme

development, supervision of activities of the National Academy of
Social Welfare and also the Regional Training Institutes of 'the Depart-
mﬁ]lt. Fobs Pl

i. " Any other duty as-may be assigned to him ‘by the Director-General.
Additional Director

(Planning, Development, Research, Evalnation) ~  °
.a To be responsible for planning of different programmes under the De-

partment of Social Services in the light of the National policy; under
supervision of Director. - %

b. To be responsible for preparation of Development Projects .(PP) and
preparation of Annual Development Programmes (ADP) under supervision
«~and - guidance :of the Director. ~ * « | ' ;

‘¢ To maintain liaison with Planning Commission, PIB, Ministry of

Finance and other related Ministries and Government Department and

d.  To be responsible in respect of implementation of the dccisiléns of the

National Economic Council regarding Social Services.

e. ~To be responsible for Programme Development and Programme Planning
and overall supervision of work of the Research and Evaluation
Unit of the Department of Social Services.

fi To supervise the works of the Publication and Public Relation Unit of
the Department of Social Services.

'8 To be responsible for monitoring, preparation and publication of all

records and returns relating to the Department of Social Services.

‘h. To be responsible for processing -of -all financial demands for the pro-

grammes under his/her charge.

* ©'1. ' To help the Director (Admn. and ' Finance) for ‘all“establishment and

4,

b

financial matters.

(Administration and Finance) :

“ a:" To ~assist the Additional Director - (Administration ‘and Finance) in

establishment matters of all Class-I, Class-II and non-gazetted Officers
" and staff under the Department e. g. appointment, creation of posts,

“transfer, promotions, leave, - disciplinary cases ‘¢tc, and reports and re-

turns on connected matters,
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... To assist! the' Additional Director in maintenance of all records, confi-
Department.

dential documents/files and security matters of the D

To_assist the Additional Director in preparation of Revenue Budget

and all matters relating to budget, accounts, . audit. relating to the
Department.

To assist the. Additional Director in matters of coordination and sanction
and allocation of funds for programmes and personnel under the
Department. L

To assist the Additional Director in management and maintenance of all
tansport under the Department. -

To assist the Additional Director in matters of purchase, tenders, stores
equipments etc., of the Department.

.“'-Any other matters as may be assigned by the Director/Additional

Director (Administration and Finance).

(Planning and Development External Resources, Foreign and local Training)

To assist the Additional Director (Admn. and Finance) for carrying
overall responsibility for planning of different programmes under the
Department of Social Services in the light of the National Policy,

To assist the Additional Director in preparation of Development Project
(PP) and preparation of Annual Development Programmes (ADP).

To assist the Additional Director in implementation cf the _decisions of
the National Economic Council regarding Social Services.

To assist the Additional Director in processing of all financial and other
logistic support relating to the Planning and Developmpnt ng.

To assist the Additional Director in maintaining liaison with Plantinig
Commission, PIB, Ministry of Fipance .and other related Ministries

",..and Government Department and Agencigs and also, maintenance of
“ liaison with Projéct Managers and subordinate' officers on defferent

- development projects for proper _and.t,ip;ely nnplementauon of the projects.

To assist the Additional Director in matters of foreign training and all

.- - other external resources affairs relating to the Social Services Department.

Assistant Director
(Admn. Gazetted)
o

“To assist the Additional Director (Admn.) through the Deputy Director

(Admn.) in all estabhshment matters relating to the Gazetted officers
of the Department of Social Services e.g. appointment, creation of

- posts, _transfer, promotion, leave, disciplinary cases, ‘pension etc,
matters.

and preparation of all reports/returns on connected
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b Toxbe: responsible: for maintenance of all redeors, confidentialidocuments/

&q:mﬂiﬁhu etey relating: to thie: Gazested: officérsi oft the Depart-
men

"-s. o assist: the mm in: matters d coordination relating
to administrative/establishmeut matters of Gazettedioffiserstofithe Depart-
ment of Social Services.

a. I m dities as may: be: assigned: by the quw Dinestor/Director

; N ..--..t. D.
(Admn. Non-GmttedJ

a. To assist the Additional Dm (Administration) mﬂle Deputy
Director (Administration) in all establishment matters relating to non-
. Gazetied officers and: staff of the: Department of Social Secrvices e.g.
appointment, creation of posts, .transier. pramotion, leave; disciplinary
cases, pension etc. and preparation of all reports/returns on connected
matters.

- bi. To be responsible. for- Woﬁaﬂmw&mﬁdmm deguments,
' ﬁles personal’ files, etc. relating to the non-Gmtted officer, and staff
of the Baparmt.

¢~ To assist the Deputy: Director in' matters of oounhnmrelanng to
administrative/establishemt matters of non-Gazetted officers and staff
of: the: Department:

d. Axiy other dutiw as may be assigned bﬁ! the Deputy Director/Director
e. To be responsible for all matters relating to Daily Dak, Receipts

Assistant Director

(Store; Equipments. and Fransports)

~a To be responsible for supervision. and maintenance of  stares, office and

%e eqwgmm and. ransparts  (veaucle) beloagiag to the
partment of Social’ Serv

B.. To-assist. the Director (Adma. and- Finance) thtoushthe-Dqgmnyrector
"(Admn.) in matters of purcnases and tenders, etc. of the Department
of social Services.

e. To be responsible for maintenance of liaison with other related agencies
e.g. Government Transport Pool, Government: Wehicle: Workshop,
Supply Department, UNICEF, ete. relating to the atfurs of the equip-
Mouds and Tansports of the Departmeat. of Sacial aemeaa

& To be responsibls for all matters relating to office Qn smuﬂty measures

and. estate. aniaus of ihe. Depastment of Nocial Services.
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9. Assistant Director
(Finance)

a.

To be responsible for preparation of the revenue budget and shall assist
the Director (Admn. and Finance) through the Dejuty Director (Admn.
and Finance) in all matters relating to budget, sancti>n, allocation of
funds, re-appropriation, processing of demands, allbcation of funds for
different programmes under the Department of Social Services.

To maintain liaison with the Ministry of Finance, controlling Ministry
of the Department of Sycial Services and other concerned agencies in
respect of budget and allocation of funds relating to the Department of
Social Services.

Any other duties as may be assigned by the Deputy Director/Director
(Admn. and Finance).

10. Assistant Director
(Planning and Development)

11.

a.

To assist the Additional Director (Admn. and Fiicnce, Planning and
Devel ,pment) through the Deputy Director (Pliwning and Develop-
ment) in all matters fur preparation of Developm>n  ~rojects and annual
development programmes etc. in the light of the Natiunal Policy rela-
ting to the Department of Social Services.

To maintain liaison with the Planning Commission, PIB, Ministry of
Finance and other related Government and non-Governmental agencies
relating to the duties assigned.

To assist the Additional Director (Planning and Develypment) through
the Deputy Director (Planning and Devel pment) in matters relating t>
the decision of the Nativnal Economic Council regarding Social Services.

Assistant Director
(External Resources and Foreign Training)

a.

To assist the Additional Director (Planning and Development) through
the Depjuty Directur (Planning and Development) in all matters relating
to fureign training programme for the personnel of the Department of
Social Services.

To assist the Deputy Director (Planning and ' Development) in all matters
relating to the external resources activities of the D2partment of S cial
Sarvices and maintain liaison with the Ministry of Finance, ERD, Plan-
ning Commission and other related Government and non-Government
agencies.

Any other duties a3 may bz assigned by the D2p 1ty Director (Planning
and Davelopmsant)/Additional Director (Planning anl Development).
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12. Deputy Director
(Research, Evaluation, Publication and Public Relation).
a. To be responsible for programme planningand programme develop-

ment relating to monitoring, research and evaluation of the on-going
Projects/schemes/programmes of the Department of Social Services.

To be responsible for guidance and preparation of study designs, col-
lection of data processing and tabulation of data and preparation of
reports thereof.

To be responsible for maintenance of data and statistics of all program-
mes under the Department of Social Services.

To be responsible for all references/documentation, publication, etc.
relating to the Department of Social Services.

To be responsible for publication of journal, periodicals, leaflets, reports,
etc., under supervision of the Additional Director.

To assist the Additional Director in supervision of the activities of the
public Relation Unit of the Department and to maintain liaison with
the Public Relation Department and other concerned nation-building
departments of the Government and non-Government agencies.

To assist the Additional Director in processing all financial demands
and other logistic supports for the programmes under Research Evalua-
tion, Publication and Public Relation Unit of the Department of Social
Services.

13. Assistant Director
(Research, Evaluation and Survey).

a.

b.

To assist the Deputy Director (Research and Evaluation) in programme
Planning and Development relating to monitoring study, designs, re-
search, tabulation, evaluation and preparation of reports thereof and
such other activities in respect of the onm-going projects/schemes/pro-
grammes of the Department of Social Services.

Any other duties as may be assigned by the Deputy Director/Additional
Director (Planning and Development). .

14, Assistant Director
(Publication and Public Relation and Document)

a.

To be responsible for all references, documentation and publication of
journals, periodicals, brochures, leaflets, reports, booklets etc., relating
to the Department of Social Services.

To be responsible for the activities of the Public Relation Unit of the
Department of Social Services and shall maintain liaison with the
Public Relation Department and other concerned Nation-Building De-
partments of the Government and non-Government agencies of the
Department of Social Services.
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¢. To be respsnsible for preparation/writing of script/stories and also pro-
duction of documentary films and such other audiovisual and pablicity/
piblic relation materials for the Department of Social Services.

d. To be responsible for preparation of reports/returns on the activities of
above programmes.

e. To maintain lisison with other agencies relating to these programmes.

f. Any other duties as may be assinged by the Deputy Director.

15. Director
(Directorate of Institutional Services)

a. To formulate policy and plans under general guidance of the Director-
Seen_eral for Institutional Services under the Department of Social
rvices.

b. To be responsible for programme, planning and programme develop-
ment under general supervision and guidance of the Director-General,
Department of Social Services and Women’s Affairs.

c. To be responsible for overall supervision and coordination of the
activities of the Projects relating to the Institution.

d. To maintain liaison with National and International Agencies in respect
of Institutional programmes.

e. To be responsible for day-to-day administration and functioning of the
Institutional Programmes of the Department of Social Services and
Women’s Affairs under general guidance and supervision of the Direc-
tor-General.

£ To initiate all disciplinary actions of Class-II and Class-III and Class
IV employees under institutional programmes of the Directorate and
recommend for actions to the Director-General.

g. To be responsible for processing of all financial demands for institu-
tions for orders of the Director-General.

h. To be responsible for inspection of the Institutions of the Department

and monitoring of information and data to evaluate effectiveness of
implementation of the programmes.

i. Any other duty as may be assigned to by the Director-General.

16. Additional Director
¢ (Institutional Services)
a. To assist the Director (Institutional Services) in supervision and ad-

ministration of all Orphanages (Sishu Sadan) both Government, Govern-
ment Aided and Non-Government only, Vagrants Home and Destitute
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Children’s Home, Institutions for the Physically Handicapped persons
including Blind, Deaf and Duamb, Institute of Correctional Services and
such other Institutionsunder the Department of Social Services.

To assist the Director in initiation for sanction, allotment and re-allot-
ment of funds for the Institutional Programmes.

To be responsible for programme development and programme planning
in the Institutions relating to training and rehabilitation of the inmates.

d. To be responsible for monitoring and predaration of all reports/returns

of the Institutional Services under the Department.

To assist the Director in day-to-day administration and functioning of
the programmes of the Institutional Services. '

To assist the Director in initiation of all disciplinary action of Class-II
and Class-III and Class-IV employees under the Institutions.

To be responsible for processing of all financial demands for the Institu-
tions,

To be responsible for inspection of Social Services Institutions of the

Department and monitoring of information and to evaluate effective ness
of implementation of the programmes.

Any other duty as may be assigned to by the Director.

17. Deputy Director

(Institutional Services for Children, Orphan and Physically Handicapped).

ct

To assist the Additional Director (Institntion) in supervision and ad-
ministration of functioning of the Sarkari Shishu Sadans, Training
Centre for Physically Handicanped, Government School for the Blind
and Deaf and non-Government aided orphanages (Sishu Sadan).

To assist the Additional Director in all matters relating to pmgramﬁle

_ Planning and programme development of the above institutional services.

To examine the financial demands and initition of proposal for sanction

allotment and re-allotment of funds for the institutions under his super-
vision.

To be responsible for monitoring and processing of reports and returns

on the activities of the above institutional programmes cf the Depart-
ment of Social Services.

To be responsible for arranging in-service/on-the

-job-training/re-training
of the personnel attached with the programmes u

nder his/her supervision.
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18. Assistant Director
(Government Orphanages)

a. To assist the Additional Director, Institutional Services through the
Deputy Director (Institution) in matters of programme planning and
programme development, supervision and administrative functions of
the Sarkari Shishu Sadans.

b. To assist the Deputy Director in matters relating to processing of
financial demands for the institutions.

c. To assist the Deputy Dirsctor in matters relating to organising in-
servics/on-the-job training/re-training of the personnel attached with
the institutions.

d. To be responsible for monitoring and processing of reports and returns
on the activities of such institutions.

19. Assistant Director
(Physically Handicapped Programmes)

a. To assist the Additional Director, Institutional Services through the
Deputy Director (Institution) in matters of programme planning and
programme development, supervision and administrative functions of
the Centre for Physically Handicapped Training and Rehabilitation
Programmes.

b. To assist the Deputy Director in matters relating to processing of
financial demands for such institutions/centres/programmes.

c. To assist the Deputy Director in matters relating to organising in-
service/on-the-job training/re-training of the personnel attached with
the Centre/Institutions above.

d. To be responsible for monitoring and processing of reports and returns
on the activites of such institutions.

20. Deputy Director
(Institutional services for Destitutes, Vagrants and Case-work Services)

a. To assist the Additional Director (Institution) in supervision and
administration of programme of the Destitute Children Centres,
Vagrants Welfare Homes, Correctional Institute for Juvenile Delinquents
and other Case-work Services under the Department of Social Services.

b. To assist the Additional Director for programme development for
training and rehabilitation of vagrants, destitute children and juvenile
delinquents.

c. To be responsible for examination of financial demand of the Insti-
tution under his supervision and initiation of proposal for financial
sanction, allotment and re-allotment of funds.
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d. To inspect the programmes of the institutions of the Department of
Social Services.

e. To be responsibe for preparation of reports and returns relating to
the above programmes.

f. To be responsible for monitoring and maintenance of data relating
to the above programmes of the Department of Social Services.

Assistant Director
(Controller of Vagrancy)

a. To assist the Additional Director (Institution) through the Deputy
Director (Institution) in matters of programme planning and pro-
gramme development, supervision and administrative functions of
Vagrants Homes of the Department, besides discharging responsibilities
and functions in accordance with the provision of the relevant Act.

o

. To remain responsible for the matters relating to processing of financial
demands for the Vagrants Homes.

¢. To be responsible for monitoring and processing of reports and returns
on the activities of such institutions.

[= N

. Any other duties as may be assigned by the Deputy Director, Additional
Dircector (Institution).

o

He will be empowered to delegate his power or part thereof to the
subordinate officers down to Upazila social service officers,

Assistant Director
(Destitute Children Centre and Special Education)

a. To assist the Additional Director (Institution) through the Deputy
Director (Institution) in matters of programme planning and programme
development, supervision and administrative functions of the Destitute
Children Centre.

b. To assist the Deputy Director in matters relating to processing of
financial demands for the institutions.

Assistant Director
(Programme Implementation and monitoring)

a. To be responsible for programme implementation as per direction and
guidance of Additional Director through Deputy Director.

b. To be responsible for collection and maintenance of data and statistics
relating to the programmes under the Department of Social Services.

c. To be responsible for preparation of all reports and returns for sub-
mission to the Ministry and to other agencies.

d. To be responsible for preparation of replies of the Assembly questions.

. Any other duties as may be assigned by the Deputy Director, Addi-
tional Director (Planning and Development).

o
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24. Director

25.

(Directorate of Community-based Programmes and Youth Services and
Registration and Control of Voluntary agencies)

a. To be responsible for overall supervision and coordination of Rural and

Urban Community based services, including specialised services in  the
country.

To assist the Director-General in the formulation of broad policies,
guidelines for implementation of all the community-based programmes
in the country.

To be respomsible for programme planning, programme development
including determination of strategies on marketing quality control and
feasibility etc, of the products of the socio-economic programmes
relating to the rural and urban community-based programmes under
the Department of Social Services under general guidance of the
Director-General.

. To be responsible for matters relating to registration and control of

voluntary social services agencies, local and foreign and coordination
and liaison thereof under general guidance of the Director-General.

To be responsible for matters relating to National Council of Sockl
Services.

To be responsible for organising in-service and on-the-job training/re-
training programmes for officers and field staff of programmes under
his charge.

To maintain liaison with National and International Agencies in respect
of rural and urban-based community services.

. To be responsible for day-to-day administration and functioning of rural

and urban-based community services and other specialized programmes
under general guidance and supervision of the Director-General.

To initiate all disciplinary actions of Class-II and Class-III and Class-IV
employees under rural and;urban-based community services and specia-
lized programmes of the Department and recommend for actions to
the Director-General.

To be responsible for processing of all financial demands for the rural
and urban-based community services and other specialized programmes
for orders of the Director-General.

. To be responsible for inspection of rural and urban community based

Programmes of the Department and monitoring of information and data
to evaluate effectiveness of implementation of the programmes.

Additional Director

(Community-based and Youth Services, Registration and Control of Voluntary
Agencies), Department of Social Services.

a. To assist the Director in programme planning and programme develop-

ment relating to the urban and rural community-based programmes
of the Department.
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To assist the Director in supervision, coordination and implementation:
of the urban and rural-based community services programmes.

To assist the Director in determination of strategies on marketing quality
control and feasibility etc. of the products of socio-economic pro-
grammes, relating to the rural and urban community-based programmes.

To assist the Director for organising in-service and on-the-job training/
re-training programme for officers and field staff of programmess under
his charge.

‘To assist the Director to maintain liaison with National and International

Agencies in respect of all the community-based servicss.

To assist the Director in day-to-day administration and functioning of
rural and urban-based community services.

To assist the Director to initiate all disciplinary actions of Class-II and
Class-IIT and Class-IV employees under community-based  services
under the Department.

To assist the Director for processing of all financial demands for the
community-based  programmes.

To assist the Director in respect of rural and urban community-based
programmes of the Department and monitoring of information and data
to evaluate effectiveness of implementation of the programmes.

Deputy Director
(Rural Social Services and Community-based Programme)

a.

To assist the Additional Director for implementation of Rural Scial
Services Programme in the field.

To be responsible for supervision and guidance to field officers of Rural
Social Services for programme implementation.

To assist the Additional Director in processing. all financial and ad-
ministrative matters including logistic support relating to the programme.

To assist the Additional Director in respect of maintaining liaison
with other Nation-building Departments and Foreign and local agencies
in respect of Rural Social Services programme.

To be responsible for audit and inspection of the financial matters
relating to the Rural Social Services Programmes.

To be responsible for organising in-service training of field staff,

To be responsible for monitoring and maintenance of data relating
to the programme and activities (RSS).
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29.

30,

39

(RSS-Programme Planning and Development)

a. To assistthe Additional Director (Community-based Programme) through
the Deputy Director (CBP) in matters of programme planning and
programme development, supervision and administrative functions of
the CBP Programmes.

b.. To assist the Deputy Director in matters relating to processing of
financial demands for the programmes.

e. To be:responsible for monitoring and processing of reports.and returns
on the activities of 'such programmes.

d. To maintain liaison with other Ministries/Departments and other non-
Government agencies related to the programmes.

28. Assistant Director
(RSS-Programme implementation and monitoring)

a. To assist the Additional Director (CBP) through the Deputy Director
(CBP) in matters of programme planning and programme development
supervision and administrative functions of the RSS-programme.

b. To assist the Deruty Director in matters relating to processing of
financial demands and channelising of all other logistic support for
implementation of the programmes.

¢. To maintain liaison with other Government offices/non-Government
agencies.

Assistant Director
(Mother’s Club and Marketing)

a. To be responsible for all matters relating to market research, market
study, feasibility and marketing of the productions of handicrafts and
such other products undertaken by different programmes/schemes/
projects of the Department of Social Services.

b. To be responsible for organising Exhibition, Mela and other sale pro-
grammes.
c. To maintain liaison with other related agencies.

‘d. ‘Any other-duties-as may be assigned by the Deputy Director/Director.

Deputy Director

(Specialized Services, Case-work and the Youth and Municipal

Community based Programmes)

a. 'To assist the Additional Director in formulating plants and development
of ialised programmes for the youths under National Youth Services,

Social Welfare Centre, stc.



To assist the’Additional Director for creating employment opportunities..

for the youths through skill training and production and markcting of
Proeucts. : M i

To assist the Additional Director in formulating guidelines for pro-
grammes planning and programme development in urban-based com-
munity development programmes. - ' s gk

To be responsible for administration and establishment matters. of
personnel working under Urban Community Programmes,

‘To assist the- Additional Director in matters of financial sanction

allotment and re-allotment of funds relating to the urban-based Com-
munity Services.

To assist the Additional Director in monitoring, - compilation and pre-
paration of all reports and returns in respect of the programmes under

his supervision.

To be responsible for providing assistance and help for evaluation of
the programme by the concerned section of the ‘Department of Social
Services. : _

To assist the Additional Director in liaison work with othe;r related
agencies for coordination and programme development. :

To assist the Additional Director in determination of strategies on
marketing quality control and feasibility, etc. of the products of socio-
economic activities under rural and urban community services and other

programmes of the Department of Social Services,

To be responsible for arranging training/re-training of the personnel-
under the related programmes. - R

To assist the Additional Director in matters of programses planning,
programme development, Supervision and administrative functions of
the Case-Work Services Programmes (Medical and Correctional Services).

31 Assmtant Director

(Case-works Services and Medical Services)

a. To assist the Additional Director (Community-based Prt;granime)

b.

C.

“Any other duties as may be assigned by the Deputy Diroctor

through the Deputy Director in matters of programme lanning and

programme development, supervision and administrative functions of

the Case-Works Services Programme under the Department | of Social -
Services.. . ' ) s
To assist the Deputy Director in matters relating to. processing of

financial demands for such programme. i

i

digead”,
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(Case-work of Probation Services)

a.

To assist the Additional Director (Community-based Services) through
the Deputy Director in all matters relating to programme planning and
programme development for Crafts/Trade Training Programmes under
the Department of Social Services.

To be responsible for collection/modification and preparation of designs/
-ﬁodel? for crafts training programme and production of materials
.thereof,

To be responsible for control and improvement of qualities of the
products of all socio-economic activities undertaken under the Depart-
ment of Social Services.

To maintain liaison with other related agencies.

To be responsible for maintenance and custody of records, data and
other information including samples/designs, specimen, etc. relating to
the activities/programmes assigned under this section. '

33. Assistant ﬁirector
(Youth and Urban Community-based Programme)

4.

c.
d.

L omn e
e

To assist the Additional Director (CBP) through the Deputy Director
(Urban Community) in matters of programmes planning and program-
mes development, supervision and administrative functions of such
programmes.

To assist th: Dsouty Director in m->tters rclating to processing of
financial demands for effective implementation of the programmes.

To maintain liaison with other agencies related with the programme.

To be responﬁble for monitoring and processing/preparation of reports/
returns on the activities of this programme.

34, Principal -
(National Academy of. Social Services).

o

““To work as head of the Institution and to organise and conduct train-

ing programmes for the officers entering into services newly and to

voluntary workers and leaders.

b. To conduct seminar and workshop and to conduct survey and research.

C.

To prepare syllabus and to contact Lecturers.

d. To arrange Field visits of the trainees.

e.

To be responsible for all establishment and financial matters.

35, Vice-Principal
-(National Academy of Social Services)

a.

b.

To work as Principal in his absence.
To assist the Princii)al in all establishment and financial matters,
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c¢. To contact organisations and agencies for field visits of the trainees.

d. To assist the Principal for preparation of syllabus and reading materials
and to remain responsible for the management and running of the
Library attached to the training centre.

e. To arrange publication of articles and reading materials.
36. Manager

(National Training and Rehabilitation Centre for Physically Handicapped).

a. To be responsible for overall administration and establishment matters
of the centre.

b. To work as drawing and disbursing officer.
¢. To arrange educational and training facilities for the inmates of the centre.
d. To secure employment facilities for the trained blind persons.

e. To conduct survey and research on the problems of the handicapped
persons, <

f. To be responsible for preparation and submission of reports and returns
of the programmes.

37. Rehabilitation and Placement Officer
(National Training and Rehabilitation Centre for Physically Handicapped).

a. To try to secire job and employment facilities for the trained handi-
capped (Blind) in factories, Industries and other organisations.

b. To create self-awareness and self-dependency among the handicapped
persons.

c¢. To follow up cases of trained personnel for their ultimate socio-econo-
mic rehabilitation through voluntary agencies and social workers.

d. To categorise the inmates for vocational training,

e. To look after the progress of training being given to handicapped
inmates.

f. To tag up handicapped (Blind) inmates with local training and industrial
units for their proper and better training.

38. Superintendent
(National Institution for Correctional Services)
a. To remain in overall charges of the Institution.
b. To work as drawing and disbursing officer.

c. To supervise the activities of the Probation Officer and the Social
Case Workers in the development of treatment plan for the inmates
and thereby to ensure effective rehabilitation of the inmates.
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41,

d.

To co-ordinate the functions between the training Institute and} the
Juvenile Court attached to the Correctional Institute.

e. To supervise the training Institute and the Remand Home and remain
as the Custodian of the inmates.

f. To be responsible for the development planning and implementation
of the programmes of the Institutions.

Deputy Director (District).

a. To remain incharge of plannm% and developing and supervising of
programmes of the Department of Social Services within the district.

bl

C.

d.

To remain incharge of all establishment and financial matters.

To maintain contact and co-ordination with other Nation-building
Department working in the district,

To be responsible for inspection and Audit of all funds and to help

Project Officers in formulation of schemes under the Department of
Social Services.

Assistant Director (District)

a.,

dl

To assist the Deputy Director (Dist.) in matters of administration
and supervision of all Social welfare programmes located in the District.

To perform the functions of the Deputy Director (Dist.) in his absence.

To prepare reports and returns in respect of the Social Welfare Pro-
grammes and submit the same to the concerned authority.

To act as drawing and disbursing officer of the office of the District
Headquarters on behalf of the Deputy Director (Dist.).

To perform any other duties as may be assigned to him by higher
authority.

Deputy Director
(Registration and Control of Voluntary Agencies)

a.

To assist the Additional Director (Community-based Services) in mat-

ters of Registration and control of Voluntary Agencies. both local
and foreign at the National level.

To assist the Additional Director in .formulating policy on matters
relating to supervision and control of Voluntary Agencies.

"To deal with matters relating to inspection and audit of Voluntary

Agencies.

To assist the Additional Director in all matters relating to the National

Council of Social Welfare and Gra.nts-m-atd Programme - of the Depart-
ment of Social. Semces ;
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To prepare reports and returns "about the activities of 9olu‘ntary
Social Welfare Agencies and utilization of Grants-in-aid fund. -

-To assist the "Additional Director in matters rélating to ‘coordi;{ation

of the activities of the Voluntary Agencies and evaluation of their

~ programmes. | -

Any other duties as may be assigned by the Director [Additional Director.

42, Assistant Director

“(-Regis;trﬁtion and Cﬁntrol of Foreign Agencies)

a.

To assist the Dire"ctor through the Deputy Director in all matters
relating to processing of Registration of Foreign Voluntary Agencies
in accordance with the provisions of the relevant Act.

b. To be responsible for maintenance of records/documents etc. telating
- -to the Foreign Voluntary Agenices.
c¢. To maintain liaison with Government/Ministries/Departments and
other Non-government Agencies. » B
d. To be responsible for preparation of reports/returns in respect of the
Foreign Voluntary Agencies.
e. Any other duties as may be assigned by the Deputy Director.
- f. To be rﬁpoﬁSible_be'preparation of reports/returns on the subject/
functions assigned.
““'g. Any other duties as may be assigned by the Deputy D{re;tor[Dimctor.
B Manager = -

.(Naﬁonal Beggars Rehabilitation Centre, 'Dhaka)

a.

C.

d.

e.
~ returns of the programmes.

A

of the above.

b, “Toc \;?ork-.aé;-'bra'winguaﬁd Disbursing Officer.

To be responsible for- obverall administration and establishment’ matters

e

To arrange vocational training facilities for the inmates and to take
effective steps for their rehabilitation in the society through employment.

To conduct survey and research on the problems of the Vagrants.

To be respoﬁsible for preparation and submission of reports and

-To help the Director/Addl. Directors in formulating the_ policy on

matter relating to the control of Vagrancy in the ‘country.
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"a. To scrutinize the proposal for, allotment and sanction.

}':_.“.'I‘o.check.the Bills. - . R T T SO

C.

%

To scru'umze arrear elasms

To scrutlmze Pension papers, Benevolent papcr, "Group . Insuranee
papers, etc.

e. To verify various accounts. ! Sl T LB
f. To pass Bils.
g. To act as the Drawing and Disbursing Officer.*~ * " 7= =7 = 2
“h. To inspect and -audit ‘Government fand." H A
*i.  Any other duties' as may be assrgned by the Deputy Dxrector/Add!
. Dlrector . .
Staﬁsﬁchm 5
a. To conduct evaluation both external and internal on the on-gomg
Social Welfare Programme by preparing design and questionnaire.
b. To conduct programme-based survey and to make report by collec-
tion of data through inquiry, assimilation of collected -data, finding
_.out. the errors, omission and mistakes, classification, tabulation and
interpretation of statistics.
¢. To collect and prepare reqmred Assembly questions and report “thereof.
Magistrate, T .

Juvenile Court, Tongi

a.

To try the cases of the Juvemle and youtbful oﬂ‘enders referred to the
juvenile Court as per the provisions of Bangladesh Children’s Act, 1974.

To prepare reports and retums in respect “of the cases tried and d.tspos-
ed of by the Juvenile Court and submit those to the’ coneemed autho..
ity. .

To initiate ﬁnancla.l proposals on dxﬂ‘erent matters regardmg tho ad-
m.lmst.ratlon and funcuomng of the Juvenile Court.

To superv_ree and admmxster the personnel attached to the Iuvemh

Superintendent (AD).
(PH Centre)

a.

b‘

To act as the Head of PH Centre.

To be in charge of administration, establishment and financial matters
of the centre.



“

To be responsible for administration, supervision and “controt 6f the~
Blind’s and Deaf’s School and Intergated educational programme for
the blind children located within the Division. '

To act as controlling officer in respect of nunagazettéd '-empioywi of
the Institution mentioned under item (c).

To perform any other duties that may be assigned to him by higher
authorities.

Superinteadent (AD),
(Sarkari Shishu Sadan)

a.

b.

To act as the Head of the Institution under his direct charge.

To be responsible for planning programme development, administration
and supervision of the Sarkari Shishu Sadan under his direct charge
and all other Sarkari Shishu Sadan located within the Division/Region.

To act as the Drawing and Disbursing Officer in respect of the Sadan
under his direct charge. -

To™ perform any other duties that may be assigned to him by higher
authorities from time to time.

Piodaction Supesistendent
(Vocational Training and Production Centre for [Destitute, Dattapara, Tongi)

a.
b.

To act as the Head of the Centre under his charge.

To be responsible for administration and supervision of programmes
of the Centre under his charge.

To be responsible for planning and. programme development of the
centre. .

To prepare syllabus, organise and conduct training programmes for
the poor and destitute women as per need.

To organise and run production centre for the trained women attached
to- the centre.

To arrange marketing facilities for the products of the centre.

To make endeavour for Socio-economic rehabilitation of ‘the trained
women.
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ANNEXURE ‘C’
STATE OF CLASSI OFFICER
DEPARTMENT OF SOCIAL WELFARE
Sl Name of Officer with Dateof  Date of  Date of  Remarks.
No. Designation birth., appointment joining
(Class-I Officer only). as Class-1 present
Officer. post,
1 Lt Col. Gaz Sirajul Islam (Rtd), 14-12-1943 29-7-1962  30-8-1983
Administrator,
2 Vacant.
Director.
3 Mr. Abdul Mannan, 1-12-1930 12-2-1962  26-4-1983 On deputation
Additional Director. from Establish-
ment Division.
4 Mr. Nazrul Islam Siddiquee, 30-11-1939 1-7-1I964 1-9-1982 On deputation
Additional Director. from Establish-
ment Division,
5 Mr. Kabiruddin Sarker, 30-11-1930 18-8-1967 1-12-1980
Additional Director.
6 Mr. Nurul Islam Khan, 2-9-1936 18-8-1967 4-6-1973 On deputation
Deputy Director. to UN High
Commission for
Refugees in Ge-
neva for a pe-
riod of 3 years,
7 Mr. Md. Shamsul Hoque, 4-1-1935  12-10-1970 17-3-1977
. Deputy Director.
8 Mr. Harun-ur-Rashid, 3-4-1945 1-8-1971 18-3-1977 Substantivé
Deputy Director. E appointment.
9 Mrs, Tahera Shafig, 29-7-1931 7-2-1973 4-6-1977
Deputy Director.
10 Mrs. Kazi Shamsun, - 1-11-1930 7-2-1973 4-6-1977
Deputy Director.
11 Mr. A, M. Shafig-ul-Hoque, 12-2-1934 7-2-1973 4-6-1977
Deputy Director, )
12 Mr, Sk. Neyamat Ali, 4-7-1935 7-2-1973 20-1-1978 On deputation
Deputy Director. to SOS Inter-
national, =
13 Mr. Mohammad Ali, 4-5-1935 7-2-1973 20-1-1978
Deputy Director. .
14 Mrs. Marium Khatoon, 17-12-1935 6-2-1973 23-8-1979
Deputy Director. :
15 Mrs. Aksirunnessa, 31-10-1939 28-12-1974  23-8-1979
Deputy Diregtor.
16 Mr. Md, Azizur Rahman, 31-5-1935 721973 23-8-1979

Deputy Director,
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SL

& Name ]ggsm Officer with Dba::zl. of Date of Date of
(3 tion i (vappointment  joining Remarks,
(Class-I Officer only). as Class-I  the present
3 post.
17 Mrs. Falak Ara Begum, - 16-7-1934 10-9-1977 10-2-1981
Deputy Director.
18 IMr. Zilluor Rahman, ‘ 1-4-1930 2-6-1973 23-8-1979
Deputy Director.
19 Mr. A.M.B. Rafiqul Alam, -1-12-1940  17-9-1977  .10-2-1981
Deputy Director.
20 Mr. Abdul Matin Khandaker, 2-1-1939 10-9-1977  10-2-1981
Deputy Director.
21 Mr. Syed A_Ir.mai Ali, 1-3-1938 22-5-1975 10-2-1981
Deputy Director.
22 Mrs. R.A. Jahan Ara Begum, 25-5-1939 10-9-1977 10-2-1981
Deputy Director. :
23 Mr. Abdur Rob, 30-9-1934 10-9-1977 7-8-1981
Deputy Director.
24 Mr. Saroj Kumar Mondal, 1-9-1935 6-6-1975 1-9-1981
Deputy Director.
Mr.. S. M. Deb, 14-2-1934 10-9-1977 10-9-1977
‘District Social Welfare Officer.
26 Mrs, Nurjahan Begum, 17-1-1939 10-9-1977 10-9-1977
-Assistant Director. )
27 Mis. Begum Hosne -Ara, 21-10-1939 10-9-1977 10-9-1977
Assistant Director,
28 Mrs. Jamila Khatoon, 25—9—1959 10-9-1977 10-9-1977
Assistant Director.
29 Mrs. Saleha Kashem, 4-8-1939 10-9-1977 10-9-1977
Assistant Director.
30 Mr. Momtazuddin Dhali, 1-1-1937 10-9-1977 10-9-1977
Assistant Director.
31 Mr. Md, Ismail Hossain Mondal 1-1-1937 10-9-1977  10-9-1977
District Social Welfare Officer.
32 Mrs. Abeda Chowdhury, 1-3-1926  10-9-1977  10-9-1977
Assistant Director,
33 Mr. Fakir Ahmed, 1-11-1936 10-9-1977 10-9-1977
Assistant Director.
34 Mr. Md. Shamsuzzaman, 1-1-1939 10-9-1977 10-9-1977
District Social Welfare Officer.
35 Mrs, Hosne Ara Chowdhury 8-1-1939 10-9-1977 10-9-1977
(Islam), :
Assistant Director.
36 Mrs. Hasina Khatoon, 27-10-1938  10-9-1977  .10-9-1977

—

Assistant Director.
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: : Date of Date of
Sl Name of Officer with Date of appointment joining Remarks.
No. Designation ' birth. as Class-I the present
(Class-I Officer-only). Officer. post.
37 Mrs. Salma Chowdhury, 18-7-1937 10-9-1977  10-9-1977
Chief Probation Officer.
38 Mrs. Fazilatun Nessa, 10-8-1927  10-9-1977  10-9-1977
Assistant Director.
39 Mrs. Amena Khatoon, 8-4:1937  10-9-1977  10-9-1977
Assistant Director.
40 Mrs. Sazeda Begumy; 1-11-1935  10-9-1977  10-9-1977
Assistant Director. .
41 Mr. Abdul Motaleb, 1 11-7-1939  10-9-1977  10-9-1977
Assistant Director. .
42 Mr. S. M. Jahangir Haider, 1-1-1935°  10-9-1977  10-9-1977
Assistant Director, .
(Vice-Principal).
43 Mr. A. N. M. Aminul Islam, 2-2-1936 ' 10-9-1977  10-9-1977
Assistant Director.
44 Mr. Mohiuddin Khan, 1-1-1941  10-9-1977  10-9-1977
District Social Welfare Officer,
45 Mrs. Hosne Ara Ali, 10-10-1940 10-9-1977 10-9-1977
Assistant Director. _
46 Mrs. Salma Rizvi, 1-3-1940 10-9-1977  10-9-1977
Assistant Director.
47 Mrs. Hosne Ara Latif, 31-5-1940  10-9-1977  10-9-1977
Chief Medical Social Worker.
48 Mr. Shahabuddin Ahmed, 13-1-1936  10-9-1977  10-9-1977
Superintendent,
(Correction Services),
49 Mr. Abdur Rahim, 28-2-1936  10-9-1977  10-9-1977
District Social Welfare Officer.
50 Mr. Abdur Rashid, 28-12-1937  10-9-1977  10-9-1977
Assistant Director.
51 Mrs. Nilufar Begum, 22-3-1941  10-9-1977  10-9-1977
Rehabilitation Officer. \
52 Mr. M. A. Wazed, 17-9-1933  10-9-1977  10-9-1977
Assistant Director. :
53 Mrs. Shaheen Sultana, 1-3-1941  10-9-19177 10-9-1977
Principal. _
54 Mr. A.S. M. Nurullah, 12-1-1936  10-9-1977  10-9-1977 On deputation
Placement Officer. to Finish-
Free Mission.
55 Mr. Golam Mostafda  Miah; 7-3-1937  10-9-1977  10-9-1977

Controller of Vagrancy.
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Date of

Date of
Sl Name. of Officer with Date of appointment joining Remarks.
No. Designation birth, as Class-I  the present
(Class-I Officer only). Officer. post.

56 Mrs. Nurun Nahar, 4-4-1940 10-9-1977 10-9-1977
Assistant Director. 2

57 Mr. Nurul Islam Khan, 6-6-1941 11-4-1981 11-4-1981
Principal.

58 Mr. A.N. M.'Abdul Hakim, 1-1-1936  20-1-1980  20-1-1980
Assistant Director.

59 Mr. Abdul Hai, 29-1-1935 20-1-1980  20-1-1980 :
Placement Officer.

60 Mr. Golam Mowla, 31-12-1939  20-1-1980  20-1-1980
Assistant Director.

61 Mr. Mofizuddin, 1-9-1938 20-1-1980  20-1-1980
Assistant Director.

62 Mr. Syed Ahmed, ©31-12-1939  20-1-1980  20-1-1980
District Social Welfare Officer.

63 Mr. Serajul Islam Chowdhury, 7-12-1938 4-6-1981 4-6-1981
Assistant Director.

64 Mr. Ali Akbar, 7-1-1935  20-1-1980  20-1-1980
District Social Welfare Officer.

65 Mr. Md. Afazuddin Khan, 28-3-1937  20-1-1980  20-1-1980
Assistant Director.

66 Mr. Abdul Matin, 20-1-1938 20-1-1980  20-1-1980
. District Social Welfare Officer.

67 Mr. Nurul Islam Bhuyan, 2-1-1940  20-1-1980  20-1-1980
Assistant Director (Logistic).

68 Mrs. Anisa Khatoon, 14-8-1934  10-9-1977  10-9-1977
Assistant Director.

69 Mr. A. Q. M. Alauddin, 1-3-1940  11-4-1981  11-4-1981
Assistant Director. .

70 Mr. Shamsul Hoque, 1-1-1937 23-3-1981 23-3-1981
Deputy Director.

71 Mr. Mir Jafar, 22-12-1940 11-4-1981 11-4-1981
District Social Welfare Officer.

72 Mrs. Rowshan Ara Begum, 20-1-1941 9-7-1981 9-7-1981
Senior Instructor. <

73 Mr. Aminur Rasul, 14-8-1942 9-7-1981 9-7-1981
District Social Welfare Officer.

74 Mr. Abdur Razzaque, 31-12-1937 9-7-1981 9-7-1981

! - District Social Welfare Officer. ' _

75 Mrs. Rahima Khatoon, 18-5-1938 9-7-1981 9-7-1981

Assistant Director.
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Date of Date of

SL Name of Officer with Date of appointment joining Remarks.

No. - Designation, birth. as Class-1  the present
(Class-I Officer only). Officer. post.

76 Mr. Abdul Motaleb, 1-3-1936  20-1-1981  20-1-1981
District Social Welfare Officer. .

77 Mr. Abdus Samad, 10-11-1935 1-7-1977 1-7-1977
Assistant Director (Admn.).

78 Mr. Abdul Mannan, 1-1-1952 9-5-1975 9-5-1975
Statistician.

79 Mr. Matiur Rahman, 1-9-1948  30-4-1974  30-4-1974

Statistician.




‘QIBJloM Te100S

30 odAL

o loj Aunpedy [wuoneN Sumunl joN D) ' PE89-VOD eYeYq 6
«8158q JuowAed uo ’
._u%u thu.« shou
-Inol_ 10} s10m50
01 49 3jlodsuen iy
owny-j1ed se pesn o1 onia o SNQOIIN " OPIT-VHO ®yeqyqg §
*sourmeISolg
‘o S 'S ¥ jo uomsiardng o D 60L6-VD ®yeyqg L
*souIuIeISorg }
od Jeuonmusuy jo uoisiazedng ‘od IeD PETE-VD ®Yeyg 9
"10@O uone[ey .
‘o onqng pue uonedNqng ‘o dsor ' 9068-VD ®YyeYya ¢
¢ ‘eunweIforg
o ‘ao’n jo uvorsiaradng ‘o 1D _8865-VD ®yeya ¢
*sjo0fo1g o01Aeg _
‘o WNox Jo uorsiazadng ‘o 1.y 1066-VD eYeq@ ¢
‘o (1004) £Linp 22O ‘o D 9EL6-VD By T
“Jubtnredsq . :
oy £q poseyoang Iopeng Surouny =) 1686-VO eyeya 1|
8 L 9 g v € ¢ :
*Aue J
F ‘oshi "ANNIqesotAIes *a[oIYoA ‘ON
"y Teloyy owl-s[0yp *20IN0g "8I98 Jjo amyg *ON uonensisoy ‘s

0, TINXANNY

SHOIAYHS TVIOO0S J0 INSWLIV4Id
© LHO4SNVHYL A0 INAWHALVLIS



‘o[qenedoy

o

"o[qesreday]

ona -

"JHDINN woij
Q0ue)SISSE SWRISOL ]

onia

onia

“yusumredacy
o) £q peseyomg

"€L61
U JO)SIIN  SUIlIg
oy} 4q pajeuoq

‘ay £q
nggmw%ﬁoﬂ

‘juaunyred
- Y3 4q paseyoIng

"puBIay)
N QYL ‘sewoH
so(I-oI0, WOl

o0oUB)SISSE OUWIWIBITOIJ

"JHDINN wWoly
s0uwsISs® awneISosg

*A1unoo
ayy ynoysnoxyy juounredsq
SIY} Jo sjoefoxd snoleA o}
s[ellojell  pue sjueudmbo
JHDINI JO UORNqIsIp I0,J

onia

‘2IBJJOM  [BIOOS
10] Awopeoy [BUONEN

: URAPID JO
uonejlodsuen *ow &nw
‘$90IAI0g [RUONIAIIOD IO
aymnsul oyy Aq pesn Fuleg

“(sowwgigorg

Jued pPHOM) qnio
SIYION Jo uoIsiATedns 0

g W .mmuﬁn_ wwwﬂ.wanu
"H'd Wiod} pus 0} S1Eopms
Jeaqg pue mva__mw ._nov_hw—
~UON jo uonejodsuen; 104

*2IBIAM
[erog 01 Fpimeied swig
AlpupUWnOOp jo  wondefeid

ong

‘0}0 SOLI0JOE]
puUR S[[IU JUSIOPIP WOIJ
pue 0} sosuren pulg jo
uonelrodsuegly Jloj 18ud]
‘onue) woneIqeyey it
-urel], pung ur pesn Suleg

TTED JdOINN

od

Surouny

Suluuna JoN

o

Furouny

‘od

Suruuna joN

oa

Famouny

JonIL °

doar

SNQOIOIIA

SNQOISIA

SNqOIOIA

I0)580D) °

uBp eWoul) ¢

noo.h

SNqOIIN

%D

IES7-VA eYeua

6CYT-VI eieqa

't TSPI-VHO eYeya

YLTI-VHO ®ejeya

106-VHO ®ieya

1ST-VD ®Yeya

ISSL-VIA ejeua

TSPV Preua

WII-VO eyeyq

PL6-VO eyeqa

61

81

LY

o1

ST

4}

€l

4!

IT

or



54

‘seunreiSold uwoneqold pue

I81-§9-SVS.

Jo spele@

"s198()

od ‘oI [edlpoyl Jo worsiAladns Iog ‘o SNQOIOIAL 82
"MONT woxy *‘SOUIIEIS 01
‘o oome)sIsse  oWmBISolg AouriSeA Jo uorsialedng ‘o 10A0Y puey 8LI-S9 SVS [T
‘Jusmledoq ‘sowneiold [edon '
‘o o) Aq peseyoind  -msuf jo uoistatadns Iog ‘od wB) IT-YHD ®eqyd 9T
*(andAspLor) Lieqeuoy “30of
-0Id UonEeN[qeyey suaIp
HHDINM woly SO 9ymynsag jo yioM
o SoUE)SISSE aweISolg UONONIISUo Jo uolsiAladng ‘od. dosr P6LT-VHO Bjeqd ST
y : ‘120
o onIcr Sumue[g 2y) ul osn Joqg ‘od ':9) 19L6-VD ®eeqd $C
‘o onmq ([oog) sennp snoatre[[eosIAl o R-e) 8999-VD ®jeqd €T
: ‘SPNOXL  [00Ydg jo Ino
‘juawnedaq SNIAIDY uone[ndod wo
g[qelredoy oyl Aq peseyoing owweidold Jo uorsialedng  Saruuni JoN SNQOIIIA SLTI-VHD eyeqd 7T
"MONI woly 2IBJOA - [E100S
20UR)SISSE oWWRISOI] 10 Awopedy [eUoneN ‘o doar €97-E9-SVL 12
“Juowtedoqy
£q ay; peseyoing (1ood) sennp [elouad Ioq Supuny wD EETL-VD ®Yeyd 0T
8L L o - 3 : v € z [
‘Aue Ji o :
‘osn "AY[IqesoAlag oot 'ON
Serwey  /uWn-o[oyM ‘soImog jo aymig Jjo "ON uonensisay ‘IS




85

oq

‘norsiAzdng o
‘od

"uolstardng *paseyoIng

IeloL

Jonil, (9)
m28e0) (6)

UBA RWLUD (§)
SNt (£)
door (2)

D (1)
*10O

0IAIDS [E100S IOMISIL
‘o@
‘o
‘o

Joypanqg &indoqg

- (uosmIQ)

b.wnmuﬁmmm
*doaf [esal@
‘o YsIqnsHA
‘o o
“od .
Supuny ‘o

Pe0I-§O SNQOIN 0D °°

‘61 =61 X
sPIsI 61 J0d €€

1 PmsiIq

"t 206-BYO Iyeysfed 78

006-8YD SBuoBeniyy 1§

"t 06D UMY 08

¥06-e0D ®YEYAd 68
1 uopAIa



DEPARTMENT OF SOCIAL SERVICES
MINISTRY OF SOCIAL WELFARE AND WOMEN‘S AFFAIRS

FUNCTIONS;
1,tu organTes and r- ﬂe-uniw Development programes both im 7. o taks steps for eomtrolling Vagrancy and Eshabilitation of Vagrants.
2. ‘-‘3“&:;‘-4" Care 8, To run Touth Welfars Activities (excluding youth hostals),

Pfetn tion ,l&u:af-lm,!ﬂ.ldu and Eshabilitaticm
1

of orphans and dssfpftute children. 9. Te organise youth Testivels, cmap work stc.
1.7 rum Bducation,Prfining and Rehatilitation Jerviess for the 10, To arganise prograssss for Preventiom of Juvenile Delingusncy and After—
Fryaically A parsocos. hn-l’wp‘-n.

11. To sondust wurvey asd researck and organiss seminar sto.om wocial welfars
and ro:lnul. matters,

12. To nnlm and gomtrol of Voluntary Social Welfars mnnnl,\nt‘h local
and forsign as per provisiom of the conserned Aot and Ordi.

4,foy run Progresmes f£dr Correction and Rehabilitation of Socially
dandicapped psraoms Hnoluding Jurenils Delinguents and Lfter-Cars
af relesmad prisondss,

5.76 run mctivities off Maticnal Cesmeil of Sceial Welfars,
£.To provide Grants-ig-Aid to Voluntary Social Velfars Agenaien.

| [

ORGANISATION

137

BASED & TOUTH SERVICES

ZZTRATION & CONTROL 54

restor =

rector
1 x Stenographer
1 x W33y

TOMNUNITY BASED AND NOUTE SERVICES
LS ERGISTRATION & COKTROL
i Cs b e 3
| T = addl.Director
{ 1 x Stenc—typist
L L
[ ImINTITRATION ACATEMY| [ NATICNAL IN3TI-
! ARD PLRAKCE OF SOCIAL TUTION FOR CORE=
SERVICES ECTIONAL SERVI
(TORGI}(Por Male
3
1 x Uy.Direstor x mxmtw) Eﬁ;ﬂ(m)
1 1 3teno-typist 1x 1xdestt.Supdt. |lzRehsb.k
1 = Y¥iss 1x dxSocial Case Flacement
= Aorker officer
2xflouss Parspt |lrhccountant
4x¥ocational 1x3tors Xappar
Tr.lostructar int
3 2a 1xAL t
1. Oireetor tt Dirsctar attFireecer ﬁﬁt‘-n) 1x8¢ e |1
are'Offtesr |1z SHR(RO) 1z Statistictan . ndar | gt il [t
L 1z 2z W00} Aoeita, Dfficer 1xLlb=cum=ty 1aLM-—Cus-Trpist
1x I ~Typist 1i LDi-Cun-Rypist 1xfesord Eeaper |1:MLIS 1N,
Ty ix WLey Stene=typist 1xdale Helper
ok, L3S 1xM1aS
r TR WOFIFCRING, REC] STRATION Lxfook
RES HEYORT & RETURN rm::;mcm b [Txsweeper
T m.%aéx FREIS
. B 1ar l ki l
tmOfficar 1 hﬁtt.m"‘mﬁ %q::u-mnetor att. (AD) | Lxfiwcord Keeper) 1’" -12 ;
1 L Officer |[lx Uk 1x ThA Diregtor 1x Fhysical end Cuard Tai
&1 for 1ix 1x LDA-cum-Typist|lx Stenotypist 1x DA Ins tor  fl2xfuard
= 3tenotypiat ix 1x ML3Y 1x Dup.! . 1x Steno= 1%-: T
hisr mnur Eﬂ .t g
L 1x 1z 2x Teacher 224153
& FUB. 1x Compounder | 1xMali
mn'mh‘rw - TOUTE & URRBAN |{ 2x 'ﬁ 2xBwasper
(FON-0AZETTEDY I BAJED SERVICE nstructor
rere = preter | TE Tare 1% waa 'l—,ﬁ—-]m.

'ar agn Wards Cperator
1z Lsmtt, Dure: 1x Id Uhk—e bz Lsmtt.Director mt. 3= MI33 oW oo 1x rie Typing
1z A 1x Moy hx Aswtt.Designar—| Dirseter
1z Stapotyplet 1z 5% : 10 1z Braills Preof
1t thiorimtypiat |1z Arf Central cor| Aeotts L, snder

s 1x 04 Lx Stanctypist 1x Probation x plet .
{: J fx ML3Y dnt officar 1x Driver =
o ons 1x Book Binder
1= hedft. SUMMARY OF MANPOWER 1x Fromecution 1 oare
- : GRO a3
5 o piat (HQ. & NATIONAL LEVEL INSTITUTIONS) AU"[‘HORI}%AI‘EPN OF TRANSPORT, |13 stanogrartor
T ot - MAJOR OFFE INPMENT AND (=1
waghive [fume of powt Banctioped Existiog Revissd Trpist
fae o6 i oo paset MISCELLANEOU POINTS ETC. |1 3ibeh asett
Iz 1DhecumTypint 1. reotor Gansral - - 1 1z TiteTate.
i3 M3 l 2 nz‘;;’/“‘:.‘““"“" g 3 1. I3t of Social Services has got 2x L33
3 e 3 3 3 127 oar,25 ¢ Jesp,l X Klorobua,1 x Ctoems
. D ¥ {m) 3 i 3 ¥an,1 x Gomster and 1
. g Lo ; 3 3 H The following ars mtmun
H . Asstt.Direc { &-5 ant 18 17 n 8 an
| a hw!.nhnﬁlnt 1 Y 1 Ge  JxDirector & ero) NLI)
s . 2 - - - Jeep{idm.duty b. 4x Microtus(4x FHF Centre)
b 10, lnun u!.n . 2 2 i ™ 3 % umm{lh-ﬂnr) i nr(lﬂu Auty)
| 11a 1 1 2 4 1 x Cinesswan tgr. 3131 of
iz, Relbilitation & Flacesmt. i 5 5 2. e resaising 8x Oer te by depodlvad to CHE T T
N Eate i 1 N Transport. 1x J«y(n‘un}.} to te procurs
1. Pu‘f‘llnﬂw ofticer 1 o’ o 3. Private Dus of transport on payment will be strietly as per latest
13, Public Relation Officer 1 gk _ i.nﬂ‘rmion 1l.|lﬂ by the Gﬂﬂm‘.
.1": ::::m ortiesr 3 - = 4. The exis u oner ds axthorieeds
1z Tele .Operater 18, Accounts Officer - - 1 5. W“t'!ﬂ. Bol: 3T5x Typewriter,9x Duplicat: mackine
Fmes =T 7 Telalr ] =7 L 1z Caleuinting maching,{x FAMLD paper CORieF,2x :n;a‘:‘:oeriorﬂ 4
T 'legv‘r Clase =IT 34 24 29 and 2x n-un. Stencil Cutter,
x WI139 Claas-11 ’ 216 N8 14% The following squiphent ars authorissds
Clase— IV eee 148 148 110 :.. ﬂg x 1:”:;,
T x 1 eating Machine
13 427 3z o 1 5 aleulating ashine
da x T ar
TOTAL STMMARY OF WANPOWER . 1a m! a5
. T X NawlE 6 fe n! x hnzﬂ: ;:_:nﬁ] cg:ud % 5
. . . o n; ‘tationsry ,Forms & Publications will
rmz. Meadymrtors a 14 gg Sorus 195z Typewriter/to oh at of Social Services. The Electric
3: am“ 1 o 1204 = u"t.h heﬂ orvl.on 11 d-pult 1x Flein Paper copisr 3tencil
S “,n"l"‘m 1190 104 3 s Department rﬂ:tin(,snnonm,rom & Publications tter
5a Thaulca 1146 7. Talon Cemtre(U33C) will be organissd to carryfut
GEAND TOTAL 4 4552 4324 the rmuen- n: Bural sboial Services (853).
8. pf MLS] may be employed on hnlbﬂ-mrf
lnum:r Mr‘ dﬂlro

EVIATIMNS

LI uee 1 Institutions o o

';1_1 e den Officer “I ‘1‘#&

| R ¥, noies ERIGAD: .

H: Tastitute of fCorrectional Jervices w B nma
[ ON CRGAKTSATIONAL SET_UP GF
MINISTRIES,/DIVISIONS AND DEPARTKENTS
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ANNEXURE ‘P
Volume—XVIIL
Part—I
Chapter—1
DEPARTMENT OF SOCIAL SERVICES
: STATEMENT OF PERSONNEL
(After Revision/Reorganisation)
iy g
ﬁa' Name of the post/designation, ¢ A »  Revised, Remarks.
Sanctioned, Posted. '
1 2 3 4 5 6
Class-1
1 Director General 1
2 Director/Administrator . 2 2 3
3 Additional Director .. 2a 3 3 3
4 Deputy Director s, e 11 11 29
5 Principal D) _ .. .o 1 1 1
6 Assistant Director/equivalents .. - 50 40 42
7 Superintendent (ICS) .. e 1 1 1
8 Vice-Principal, National Academy 1 1 1
of Social Welfare,
9 Research Officer 1 . .
10 Production Superintendent (AD) .. 1 1 1
11 Manager (AD) 1 i 2
12 Placement and Rehabilitation Officer 2 1 1
13 Superintendent (AD) (P.H.) o5 5 . 4 (In lieu of 4 Class-II
Officers).
14 Superintendent (AD) (SSS) - e o 4 (in lieu of 16 Class-II
Officers).
15 Magistrate (ICS), Tongi . 1 1 1
16 Economist .. v . 2 e .
17 Statistician - " 2 1 1
1

18 Accounts Officer

Class-I Total .. 79 64 96

n lieu of 3 Class-IT
(Inomcers).
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Deptt. of Social
NF3 e 7 Services.
Sl Name of the post/designation. A + Revised. Remarks.
s i Sanctioned. Posted.
1 ) - 8 3 4 5 6
Class-II
1 Social Service Officer (MSS) 121 88 30
2 Social Service Officer (HSS) NG 39
3 Soc:al Service Oﬁicer (SSW) 2 10 10 .o
4 Social Service Officer (VA & Regn.) 5 4 23
5 Social Service Officer (Youth Welfare) 20 14 i
6 Probation Officer % - G - S
7 Probation Officer (ICS), Tongi .. 2 2 I
8 Assistant Superintendent (ICS), Tongi 2 2 1
9 Social Case Worker, Tongi - 4 4 4
10 Research and Publication Officer 1 1 I g
11 Liaison Officer i . 1 1 1
12 Assistant Publication Officer 1 G W s
13 Assistant Public Relation Officer 1 o .,
14 Upazila Social Service Officer (SSO) 136 . 136 402 . perform= the
duties of Youth
Officer: and Youth
Setvice).. -
15 Thana Youth Officer .. - 38 31 i
16 Lecturer (SWITC) - v 3 3 3
17 12%?;3 Superintendent (SSO), Baby 3 2 3
18 Deputy Superintendent (SS0), Day 1 1 1
Care. - - : ‘e
19 Deputy Production Superintendent 1 - ‘
20 Deputy Superintendent (SSS & CPC) 78 76 58
(Ex-Superintendent),
21 Deputy Superintendent (SEC) .. 2 2 2
22 Deputy Assistant I;‘ti‘rector ' 24 24 e
23 . Assistant Manager (SSO, PH) .. 1 1 1
24 Assistant Manager (SSO) Vagrants 2, 2 1

Home).
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Deptt. of Soctal

Services,
g}. Name of the post/designation. . A ~ Revised. Remarks,
0.
- Sanctioned, Posted.
1 2 3 4 5 6
25 Administrative Officer il 1 1 1
26 Accounts Officer ar W 3 2 .. Upgraded as (lass-I
for DSS.
27 Store Officer .. s o 1 1 1
28 Artist o - e 1 i 1
29 Cameraman (Movie and Still) .. 2 ¥ 2
30 Assistant Designer-curn-Quality ., 1 e 1
Control Officer.
31 Administrative-cum-Junior Accounts e o] 22 (One for Headquar-
Officer, ters and 21 for
District).
32 Headmaster (Deaf and Blind) ., 12 11 12
33 Works Manager e .. 4 2 o
34 Prosecution Officer (ICS) i 1 - 1
35 Instructor for Home Economics, A P 1 (Graduate holder in
Prevocational Training Centre, Home Economics,
Upgraded to
Class-II).
36 Social Service Officer (Orph.) 1
37 Manager-cum-Foreman 1 (Upgraded to Class-IT
38 Social Welfare Organiser (RO) .. 4 '
39 Audit Officer 1
Total Class-IT ., 542 480 641
Total Class-I i 79 64 96
Total Class-I ., 542 480 641
Total Class-ITT .. 3,001 2,734 3,099
Total Class-IV .. 1,519 1,374 1,088

Grand Total F, 5,141 4,652 4,924
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ANNEXURE ‘G’

LIST OF UNIONS OF 402 UPAZILAS FOR RE-EMPLOYMENT RSS PROGRAMMES

Sl Name of Union, Name of Thana, District.‘
Nci' 2 3 4
CHITTAGONG DIVISION

1 Balipara Ruma . " Bandarban.
2 Rowangchari Rowangchari o Do.

3 Thanchi Union Thanchi P i Do.

4 Ali Kadam Union Ali Kadam ., o3 Do.

5 Naikhyongchari Union Naikhyongchari . " Do.

6 Baisari.. Baisari wa - Do.

7 Belaichari Belaichari .. o Chittagong Hill Tracts.

8 Ghilachari Chandraghona o Do. '

9 Rajasthali Rajasthali .. B Do.
10 Farua .. Farua ‘i . Do.

11 Chotomerung Dighinala .. i3 Do.
12 Mohalchari Mohalchari .. o Do,
13 Panchari Panchari .. Do.
14 Manikehhari Manikchari .. .. Do,
15 Matiranga Matiranga .. s ... Do,
16 Guimara Guimara & iie Do.
17 Lakshmichari Lakshmichari i Do,
18 Bagaichari Bagaichari .. & Do,
19 Dumdumya Barkal i Do.
20 Kawkhali Kawkhali (Betbunia) .. Do.
21 Juraichari Juraichari .. o Do.
22 Bagachatar Langadu s i Do.
23 Naniarchar Natiiarchar ... = Do.

24 Sajek .. Sajek - S Do.

25 Paindang Fatikchari .. =it Chittagong.
26 Karerhat Mirshari 5 2 Do.
27 Hosnabad Rangunia .. i Do.
28 Sultanpur Rawzan 3% Tn Do.
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&Na. Name of Union. Name of Thana, District,
1 2 3 4
29 Mushapur . Sandwip Chittagong,
30 Battali Anwara Do.
31 Pukuria Banshkhali Do.
32 Amuchia Boalkhali Do.
33 Hashimpur Chandanaish .. Do.
34 Lohagara = Lohagara Do.
35 Mohasari Patiya Do.
36 Adhunagar Satkania Do.
37 Harbong Chhokaria Do.
38 Baragope Kutubdia Do,
39 Shaplapur Moheshkhali .. Do,
40 Idgor .. Ramu . Do,
41 Subrang o Teknaf Do.
42 Palongkhali i Ukhia Do,
43 Burirchar Hathazari Do.
44 Salimpur o Sitakunda Do.
45 Akhaura (N) Akhaura Comilla.
46 Kuti .. .- Kashba Do,
47 North Barikandi .. Nabinagar Do.
48 Gokarna Nasirnagar Do.
49 Churta v Sarail Do.
50 Saifullakandi (East) Bancharampur g Do.
51 Subitpur Faridganj e Do
52 Rajargaon (S) Hajiganj Do.
53 North Kachua Kachua Do.
54 Islampur &5 Matlab s o Do.
55 Shaharasti . Shaharasti ve Do.
56 East Chandina .. Chandina ..~ Do.
57 Mojidpur . Daudkandi Do.
58 Gunaighar (South) Debidwar Do.
59 Nilakhi . Homna Do.




ﬂ;’. Name of Union, Name of Thana, District.
1 2 3 4
60 South Paharpur . .« Muradnagar .. Comilla,
61 Galimpur Barura Do,
62 Madhabpur . Brahmanpara Do.
63 Bharella Burichang Do.
64 Satbaria Chouddagram Do.
65 Nangalkot .. Nangalkot v Do.
66 Adra .. .. Laksham Do.
67 Gopalpur Chhagalnaiya Noakhali,
68 Daganbhuiya Daganbhuiya Do,
69 Fulgasi .. Fulgaz Do.
70 Mirzanagar .. Parshuram Do,
71 Amirabad .. Sonagazi i Do,
72 Keroa.. .. Raipur .e Do.
73 Khilpara .. Ramganj e Do,
74 Char Alexander .. Ramgati Do.
75 Tamaruddin Hatiya Do.
76 Alayarpur Begumganj Do.
77 Chatkhil Chatkhil Do.
78 Rampur Companyganj . Do,
79 Mohammadpur Senbagh Do.
80 Shibpassa Ajmiriganj Sylhet
81 Mirpur Bahubal HA i Do,
82 Sujatpur .. Baniachong .. . Do.
83 Ranigaon Chunarughat . . Do.
84 Bamai Lakhai Do.
85 Bagasura Madhabpur .e Do,
86 Kurshi.. Nabigonj .. Do.
87 Kakailses Kdkailsee Do.
88 North Shabadpur Barlekha e Do,
89 Alinagar .. Kamalganj : Do,
90 Goalbari Kulaura Do.
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SL No. Name -of Union. Name of Thana. "District.
1 B 3 4
91  Mansernagar . Rajnagar= . .. s Sylhet..
$3  Kalkalia Jagannathpur . Do.
94  Atgaom .s Sulla Do.
95  Charnarchar . Derai .. Do
96  Sachosbazer .. Jamalgonj .. Do.
97  Balijuri Tarirpur-«- .. Do. -
98  Joysres Dharampasha Do..
9  Dularbazar Chhatak - Do.
100  Mannargaon: .. Duwarabazar - Do.
101 Chanardair Maddanagar .. - Do.
102 Lamakezi .. Biswanath . Do.
103  Nandirgaon . Gowainghsy~ Doas
il v -+ Balagonj .. Du
105 Maisgaon < Pemopiigh . .. Do
106  Bhaswer Golapgonj = .. Do
107 Mollahpor -~ Beanibazas'i* . .. Do,
108  Biroaree Zakigonj - ve Do.
109 Rajagoa) " Kanaighat- - wor B
110 Darbost Jayntiapur .. Do,
11 Biryambarpue Biswambarpur .. Do
DHAKA DIVISION
112 Bachamara 5 «s. Daulatpurs .. .. Dhakas
113 Singajurf i Ghior - i i Do.
114  Baraid .. Shibalaya== .. .. Do,
115 Baliati ... Saturia Do.
116  Gopinathpur- ., .« Harirampur .. W
117  Talebpur ' .+ Singair - « Dow
118  Kushumhati*’ .. Dohar - .. Do,
119  Boxnmagar Nawabganj - .. - va Do.
120  Shombagh ... Dhammgk> ., ..  Do.




Sl Name of Union. Name of Thama. Distrlet,
T 2 8 4
121 Robitpar . Kerasigani Dhatn,
122 Baluchar Sirajdikisan Do.
123  Bhagyakul . Sreenagar Do.
124  Khidirpara . Lehajeng Bo.
125  Betka . Tangiberi De.
126  Bhaberchar Gasaria Do.
127  Chandasberi Monohardi Do,
128 Masimpur . Shibpur Do.
129  Alipure Raigura Po.
130  Palash .- Palash De,
131 Belaboo Belaboo Do
132 Mirjanagar Rupganj De.
133  Kalapaharia Araihazdr Do.
134  Aminpur Baidderbagar Do.
135  Lalagachia . Bandar ‘ Do.
136  Godsalil " Biddergonj De.
137  Baktabali . Fatulls Da.
138 Rajabari . Srespur Do,
139  Sutrapur . Kaliakoir De.
140  Pathalia . Saevar Be,
141  Chandpur . Kapeshia Do.
142 Charsindar . Kaligonj ‘ Do,
143 Ujani Mukshedpor Paridpyr,
144 Sajail Kashiani . Do.
145  Ghagore . Kotalipara Do,
146  Barni Tomgipara De.
147  Mathabarerchar .. Shibchar De.
148 Bajitpur Rajoir Do,
149  Nabagram . Kalkini Do.
150  Rudraker . Palong Do,




-16, Name of Union. Name of Thame, District,
1 2 3 4
151 Joymagar . .. Janzira Faridpur.
152 Camta Naria Do.
153  Shakipar . Bhedergonj i noa
154 Kodalpur ' . Goshairhat .. Do,
155  Dbanakati . Damuddys .. .. Do,
156  Madhukhali ., .. Boalmari w Doy
157  Gopalpur ; Alfadanga . Do,
1583 Dangi G .. Nagarkanda .. 5 Do,
159  Nasirabad . .. Bangha . . Do
160  Narikelbaria .. Sadarpur .. .. Do,
16l Gasirtek : Charbhadrashan .. Do,
162  Majbari ; .. Pangsha . « Do,
163  Narua i .. Baliakandi .. Do.
164  Usanchar Goalundaghat Do.
165  Nilakhia . Dewangonj . .. Jamalpur.
166  Goslarchar Islampur Do.
167 Duamut Melandha Do.
168  Baliajori . Madargonj Do.
169 Satpoa .. . Sarishabari Do.
170 No. 3 Narishimul . Sreebordi Do.
171 Ramchandrapur .. Nalitabari Do.
172  Chandrakona .. Nakla Do.
173 Jhinaigathi . Jhinaigathi Do.
174  Bakshigonj .. Bakshigonj .. - Do.
175  Bahadurabad . Bahadurabad Do.
176  Bildora Haluaghat Mymensingh.
177  Sidhla . Fulpur Do.
178  Shahagi .. TIswargonj Do.
179  Bahadurpur Nandail . Do.
180  Kashimpur Mouktagacha .. Do.
Bogta .. Fulbaria Do.

181
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S Name of Union. Name of Thana, District, _
10. 2 3 4
182 Mallickbari Bhaluka Mymensingh.
183  Balipara Trishal Do.
184  Datterbazar Gaffargaon Do.
185  Araibaria Hossainpur Do.
186  Sokia Pakundia .. Do.
187  Banagaram Katiadi Do.
188  Osmanpur s Kuliarchar Do.
189  Simulkandi Bhairab Do.
190  Nalimpur - Bajitpur Do.
191  Ghogra Nikli Do.
192 Joyka Karimgonj Do.
193 Mriga . Ttma Do.
194 Kalma Astagram Do.
195  Chandighar Durgapur Do.
196 Guatola Purbadhala . Do.
197  Noapara Kendua Do,
198  Fatipur Modan Do,
199  Chakua Khaliajuri Do.
200  Tetulia Mohangonj Do.
201  Sukhari Atpara Do.
202  Shahata Barhatta “Do.
203  Pogla o Kalmakanda De. -
204  Sachail » Tarail Do.
205  Mitamain Mitamain Do.
Dhubaura Dhubaura Do.
207 Atharabari’ Gouripur Do.
208 Sufi Gopalpur Tangail.
209  Alokdia Madhupur Do.
210 Gabsara Bhuapur Do.
211 Rasulpur Ghatail Do:".
212 Do. "

Birbasundia
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. Name of Union. Name of Thana. District,
1 ' 2 3 4
213 Bharrah Nagarpur Tangail.
214 Jamurki .+ Mirzapur Do.
215 Habla Basail Do.
216 Shakipur .. Shakipur - Do.
217 Delduar . Delduar . Do.
KHULNA DIVISION
218 Batajore Gournadi Bakergonj.
219 Harinathpur Hizla Do.
220 Lata Mehendigonj Do.
221 Kazirchar Muladi Do.
222 Agailjhara Agailjhara Do.
223 Chanpasha i Babugonj Do.
224 Niamati Bakergonj Do.
225 Gutla Utzirpur Do.
226 Bara Nanika Borhanuddin Do.
227 Nilkamal Charfession Do.
228 Uttarjoynagar e Daulatkhan . Do.
229 Kalma 5 Lalmohan Do.
230 Sakuchia ‘.. Manpura Do.
231 Chandpur .. Tazumuddin Do.
232 Auvrabunia .. Kathalia Do.
233 Subitpur Nalchiti Do.
234 Saturia Rajapur Do.
235 Baishari ; Banaripara Do.
236 Gouripur ;. Bandaria Do.
237 Parerhat " Indorkani Do.
238 Sialkathe Kowkhali Do.
239 Tushkhali Matbaria Do.
240 Malikhali Nazirpur Do.
241 Idikuti Swarupkati Do.




%

S Name of Uniea, Nome of Thene, ' Distrist,
1 2 3 4
243 Bagutia . .. Abhoynagar .. v+ Jessore,
243 Dhalgram F . Bagerpars Do.
244 Shingajhuli s . Chowgachs . De.
249 Godkali . Jhikargacha .. De.
246 Khanpur o Mani Rampur Da,
247 Sagardori 5 Keshabpur .. «» Do
248 Roghunathpur . . Harinakunda «« Do,
249 Kola .. - . Kaligonj . v Do,
250 Baluhar T Kotchandpur . Do,
251 Bashbaria Maheshpur .. .. Do,
252 Tribeni . Sailakops ., .. Do.
253 Nohata . Mohammadpur « Do
254 Bunagati . Salikha Do.
2535 Kadirpara ; Srecpur Do.
256 Puralia Kalia Deo.
287 Itma .. Lohaghara Do.
258 Chitalmari Chitalmari Khulns.
259 Mulghar Pakirhat Po.
260 Cherbaniari . Kachua Do.
261 Gawla Mullarhat Do.
262 Banagram Morrelgonj Do.
263 Hurka Rimpal Do.
266 Chalna . Dacope Do.
267 Rangpur . Dumuria Do.
268 Raruli . Paikgacha Do.
269 Bagali .. . Koyra . Do.
270 Damodar .. Phultola De.
271 Sachiadaha . Terokhada De.
272 Dorgapur . Assasuni Deo.




e e
i Neme of Uniea. Meme of Thane. Distriet.
| 2 ) 4
M Parslia .. Devham Khulss,
974  Mureribiati .. Kalatoys . Do,
M daim = .+ Kaliganj De.
76 Godum e Shyamaagac De.
7 Tetulln . Tala ; Do.
87 Nasmci : s Alamdangs . Kushtis.
27 Bishsapar ” . Damurhuda Deo.
B9 Udal Jibannagar De.
B Ebalisks Eundi .. Daulatpus . Do.
#22 DPharumpur . Bheramara De,
83 Taldaria -+ Mispur Do,
284 Jeganmathper . Kumarkheli De.
885 Janiper e . KEhokshs De,
286 Khamli . . Gangai s Do.
287 Bibichini .« Detagi Parmakhati
888 Ehaltoli . .« Dathorghate De.
200 Atharogaehis .. .. Amtoli De.
891 Daspara - «» Bhauphal ., De.
92 Alipura + Dashming De,
293 Rangabali i ++ @olschipa . De,
294 Latachapli = «» Kalapara De.
95 Kakrabusia w5 «» Migjaganj ., Deo.
RAJSHAHMI DIVISION
¥¢ Chompapur « Adamdighl |, Bogre.
$7 Gosal Buei Dhunot .. De,
B8 Gobiadaper ., . Dhupchachis De.
92 Bulisdhisgi .. @Gabtoll De.
500 Maneho :» Kahalos De,
881 Bbatrs ¢« Mandigram . De,
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s Name of Union, Name of Thans, Ditrict,

2 3 4
802 Pakulls Bariakandi Bogra,
803 Garidahe Sherpur Do,
804 Deull . Shibganj Do.
805 Sonatols Sonatola Do.
806 Sonamukhi Akkelpur Do.
807 Punat ,. Kalai Do,
$08 Dharonges Panchbibi Do.
809 Baratara Khetlal Do.
$10 Banglabanda Tetulia Dinajpar.
811 Chandanbaria Boda Do,
$12 Balarampur Atowari De.
$13 Pares .. Baliadangi Do,
814 Dharmagharh Ranishonkail Do.
815 Gedura % Haripur Do.
$16 Begunbari Pirganj . Do,
317 Chilahati Debiganj Do,
818 Polashbari Birganj Do,
819 Atgaon Bochaganj Do.
820 Ranipukur Biral .. Do
821 Sunderpus Kharole . " Do
823 Alokjhari Khanshama .. .« Do,
323 Satnols Chirirbandar Do,
824 Chondipur Parbotipur .. Do
825 Jatbari Phulbari .. «« Do,
826 Baoldar Hakimpur W Do.
827 Jhanpur Nawabganj Do,.
$28 Singre Ghoragha De,;..
829 Birampur K Birampur .. Do; -
830 Subhogas Kazipur .« Pabnma,;
831 Nolks .. Royganj e D'/
832 Madchainagar . .. Tarash .. o Do
— S



SI.  Name of Union.

-1} Name of Thana,

1 2 - 3 4
333 Salonga Ve Ullapara A Pabna
334 Narina . Shajadpur o Do.
335 Omorpur . Chowhali . Do.
33 Rajapur .. Belkuchi .. ) Deo.
3837 Zamtoli o Kamarkhali .. i Do.
338 Neemayichora .. Chatmoher .. i Do.
339 Lakshmipur R Atghoria 5 Do.
340 Salimpur a Iswardi e 5 Do.
341 Dulai i Sujanagar . Do.
342 Zatshakhini hon Bera o Do.
343 Raghunathpur (Ataikola) Santhia - - Do.
344 Bonoarinagar - Faridpur i Do.
346 Zahanpur o Dhamoirhat .. 3 Rajshahi,
347 Krishnowpur =F Patnitola 2 Do.
348 Mithapur . Badolgachi i Do.
349 Hatur « Mahadebpur .. o Do.
350 Hazinagar . Niamatpur .. e Do.
351 Kolikapur 3 Mandha i Do.
352 Kasimpur 4 Raninagar o Do,
353 Maniari Atrai . Do.
354 Pathari bl Porsha Do.
355 Bongabari e Gomastapur .. A Do.
356 Zambaria Bholahat oG Do.
357 Shabajpur 1 Shibganj i i Do.
358 Nizampur . Nachole L Do.
359 Kolma 3 Tanore . Do
360 Rishikule ws Godagari - Do.
361 Monigram . Charghat i Do.
362 Putia s Putia . s Do.
363 Zhaluka g Dhurgapur .. s Do.




L
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ﬂ.. Name of Union. Name of Thana. District "-‘r'f
1 2 3 4 oy
364 Shripur . .. Bagmara a5 Rajshahi £

365 Mangachi .. . Mohonpug: « .4 i Do. £
366 Doyarampur: - .. Bagatipara i ' Do, A 3%
367 Arbab ', .. Lalpur - : Do. “
368 Goari .. Boraigram '_ . Do. .
369 Bayghat .. Gurudaspur .. . e . o
370 Ttaley .. Singa . Do.
371 Bagha .. Bagha - Do. )
372 Sapahar .. Sapahar % Do.

373 Jorabari = .. Domar ik Rangpu,r;

374 Kamarpukur = .. .. Saidpur .. " Do. ‘
375 Garagam = .. . Kishoregonj .. . Do.

376 Balagram . .. Jaldhaka . Do.

377 Gayabari .. .. Dimla . Do. ,
378 Sreerampur - .. Patgram . Do. -
379 Tongbanga .. Hatibandha .. Sa Do,

380 Kamalabari . .. Kaligonj - . Do.

381 Kalkanda - .. Gangachara .. s Do.

382 Ramnathpur . Badargonj i Deo.

383 Haragach . Kaunia 2 P Do.

384 Kandi X .. Pirgacha o . Do.

385 Changmari i .. Mithapukur .. o Do.

386 Madankhali v .. Pirganj . Do.

387 Pathardobi . Bhurangamari - Do.

388 Santoshpur o ... Nageshwari - - Do.

389 Aditmari e .. Aditmari 5 Do.

390 Shimulbari d .. Fulbari b Vs Do. !
391 Buraburi s +« Ulipur o . Do,

392 Ramna s .+ Chilmari - Do.

393 Soulmari . .. Rowbari - Do.

i
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Sl, Name of Union. Name of Thana. District.
2 3 Sde 2
394 Bamandanga Sondargonj .. Rangpur.
395 Rasulpur Sadullapur Do.
396 Barisal Palashbari Do.
397 Sapmara Gobindagonj Do.
398 Kamalarpara Saghatta Do.
399 Fazlapur Fulchari Do.
400 Rajibpur Rajibpur Do.
401 Rajarhat Rajarhat Do.
402 Taragonj Taragonj Do.
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