Annex 2 to Cluster Towns Water Supply and Sanitation Project (RRP BAN 59317-001)

Land Acquisition and Resettlement Due Diligence
Report

PUBLIC

July 2026

Bangladesh: Cluster Towns Water Supply and
Sanitation Project

Construction of Overhead Tanks (OHTs) in the
Project

Package: CTWSSP/CHA/OHT/W-34-39

Prepared by Department of Public Health Engineering (DPHE), Government of Bangladesh for
the Asian Development Bank.



CURRENCY EQUIVALENTS
As of April 2026

Currency Unit Bangladeshi Taka (Tks)

Tk1.00 = $0.0118
$1.00 = Tk122-123
ABBREVIATIONS

ADB —  Asian Development Bank
BAN — Bangladesh
CCcC —  Cumilla City Corporation
CTWSSP —  Cluster Towns Water Supply and Sanitation Project
DDR —  Due Diligence Report
DMS —  Detailed Measurement Survey
DPHE —  Department of Public Health Engineering
EMP —  Environmental Management Plan
FGD —  Focus Group Discussion
FSM —  Fecal Sludge Management
GRM —  Grievance Redress Mechanism
IEE — Initial Environmental Examination
IPP — Indigenous Peoples Plan
Kl —  Key Informant Interview
NRW — Non-Revenue Water
OHT —  Overhead Tank
PIU —  Project Implementation Unit
PMU —  Project Management Unit
PMSC —  Project Management and Supervision Consultant
RP —  Resettlement Plan
SPS —  Safeguard Policy Statement

WEIGHTS AND MEASURES

cm - centimeters
km - kilometer

m - meter

m? - square meter
mm — millimeter

m?3 - micrograms per cubic meter



NOTES

0] The fiscal year (FY) of the Government of Bangladesh and its agencies ends on
30 June month}. “FY” before a calendar year denotes the year in which the fiscal
year ends, e.g., 30 June 2026.

(i) In this report, "$" refers to United States dollars.

This land acquisition and resettlement due diligence report is a document of the borrower. The
views expressed herein do not necessarily represent those of the Board of Directors,
Management, or Staff of the Asian Development Bank (ADB), and may be preliminary in nature.
Your attention is directed to the “terms of use” section of ADB’s website.

In preparing any country program or strategy, financing any project, or by making any designation
of or reference to a particular territory or geographic area in this document, ADB does not intend
to make any judgments as to the legal or other status of any territory or area.


https://www.adb.org/terms-use

CONTENTS

l. INTRODUCTION
A. Project Background

Il. PROJECT DESCRIPTION
A. About the Project Area

B. Location of the Project
C. Demographic Profile of the Project Area

Il LAND AVAILABILITY AND RESETTLEMENT IMPACTS
A. Land Acquisition and Involuntary Resettlement
B. Impacts on Indigenous Peoples

V. FIELD WORK AND PUBLIC CONSULTATION

Outline of the Field Work
Public Consultations
Focus Group Discussions
Summary of Discussions
Findings

V. GRIEVANCE REDRESS MECHANISM
VI. BUDGET TO IMPLEMENT PACKAGES

VII. CONSULTATIONS

A. Summary and Conclusion
B. Next Steps

moowp

TABLES

Table 1: Demographic Information At A Glance

Table 2: Land Ownership and Resettlement Impact Status of the Proposed Packages
Table 3: Summary of Public Consultations

Table 4: Budgetary Provision for Implementation of DDR

FIGURES

Figure 1: Location Map of of Cumilla Cluster

Figure 2: Package Locations in Cumilla Cluster Towns

Figure 3: Packages Location of Ishwardi Cluster

Figure 4: FGDs & Kl with different key Stakeholders

Figure 5: Some Picture of Public Consultations and Disclosure
Figure 6: GRM Process

APPENDIX

Appendix 1: Minutes of Focus Group Discussions and Public Consultations

Pages

~NNDDN DN PP

11

13

14

14
14
16
16
20

21
25

25

25
26

11
15
25

27



. INTRODUCTION
A. Project Background

1. The Department of Public Health Engineering (DPHE) is the leading government agency
responsible for water supply and sanitation services across Bangladesh, except in four major
cities managed by WASAs. Urban Water Supply and Sanitation remain a key development priority
for the Government of Bangladesh to ensure universal access to water sanitation and hygiene
facilities and achieve the Sustainable Development Goals by 2030. Bangladesh achieved
significant progress under the Millennium Development Goals, with drinking water access increasing
from 76% in 2000 to 87% in 2015, while open defecation declined sharply from 45% to around
1%, and improved sanitation coverage rose to 61%. The country currently has 12 city corporations
and approximately 330 Paurashavas, where water supply systems were often developed
incrementally based on project financing availability. The DPHE has been supporting them in
development and also for the expansion of existing piped water supply systems. At present, a
little more than 11 % of households in the country use piped water (BBS, 2022). Piped water
supply systems of the Paurashavas cover mostly the core urban areas. People who live in peri-
urban and suburban areas mostly use hand tubewells for water sources.

2. In many municipalities, inadequate maintenance, pipeline leakages, intermittent water
supply, and the absence of water metering contribute to water contamination, wastage, and public
health risks. Recent JMP 2025 data show that urban basic water supply coverage reached 99%
in 2024; however, safely managed water supply coverage remained only 54%, while safely
managed sanitation coverage was just 31%. In most secondary and small towns, groundwater
remains the primary water source, often containing elevated levels of iron, arsenic, manganese,
and other heavy metals, while supply reliability and institutional capacity remain limited. The
project towns are projected to have a population of more than 2.0 million by 2045, with an average
water demand of 365.78 MLD. Existing water supply coverage remains low, with only 33,658
water connections serving around 284,466 households.

3. To address these challenges and ensure long-term water security, the Government of
Bangladesh and Asian Development Bank jointly financing to implement an innovative “Cluster
Approach” which include the Cumilla City Corporation (CuCC), and three other Paurashavas
including Hajiganj, Chandpur and Laksham under the Cumilla Cluster, and Ishwardi, Pabna,
Natore and Gopalpur (Lalpur) under the Ishwardi Cluster.

4, The project will integrate water production tubewell, repair, retrofitting, treatment, storage,
and transmission systems to ensure reliable 24/7 water supply with adequate pressure and
compliance with national water quality standards. The project also focusses on rehabilitation of
distribution networks, reduction of Non-Revenue Water (NRW), metering, SCADA systems, GIS-
based asset management, and improvement of billing systems, and stimulate construction of
intake facilities, water treatment plants, and transmission pipelines. The project also includes
refurbishment of existing groundwater facilities, a new water supply system in Gopalpur, and
potential SWM and Faecal Sludge Management (FSM) interventions. A due diligence process
has been carried out to examine land acquisition and resettlement issues in detail based on the
preliminary design and available information, in alignment with the Asian Development Bank’s
Safeguard Policy Statement (ADB SPS, 2009).Scope of Due Diligence Report

6. This DDR is prepared for the following proposed construction packages:

0] W-34-CUM: Construction of 2 nos. Overhead Tanks (OHTs) in Cumilla City
Corporation (CCC), Cumilla District;



(i) W-35-CUM: Construction of 2 nos. Overhead Tanks (OHTs) in Laksham
Paurashava, Cumilla District;

(iii) W-36-CHA: Construction of 2 nos. Overhead Tanks (OHTs) in Chandpur and
Hajiganj Paurashavas, Chandpur District;

(iv) W-37-PAB: Construction of 3 nos. Overhead Tanks (OHTs) in Ishwardi
Paurashava, Pabna District;

(v) W-38-PAB: Construction of 1 no. Overhead Tank (OHT) in Pabna Paurashava,
Pabna District; and

(vi) W-39-NAT: Construction of 1 no. Overhead Tank (OHT) in Gopalpur Paurashava,
Natore District.

Il PROJECT DESCRIPTION
A. About the Project Area

7. The Cluster Towns Water Supply and Sanitation Project (CTWSSP) is proposed
Government of Bangladesh initiative supported by the ADB to improve the quality, reliability,
inclusiveness, and climate resilience of water supply, sanitation, and solid-waste management
services in selected urban centres. The Department of Public Health Engineering (DPHE) will
serve as the executing agency, while Cumilla City Corporation and 7 participating Paurashavas—
Laksham, Chandpur, Hajiganj, Pabna, Ishwardi, Natore, and Gopalpur—uwill act as implementing
agencies.

8. The project will rehabilitate and expand water-supply networks, increase household
connections, introduce volumetric metering and district metered areas, and upgrade reservoirs,
treatment facilities, and groundwater production wells. SCADA and digital asset-management
systems will improve monitoring, automation, operation, maintenance, and long-term planning,
with particular emphasis on affordable services for low-income and underserved communities.

9. Under the Citywide Inclusive Sanitation approach, the project will develop accessible and
gender-responsive public sanitation facilities, strengthen faecal sludge and solid-waste collection,
and establish treatment and disposal facilities, including shared facilities for Chandpur and
Hajiganj and a proposed facility in Gopalpur. Digital systems will support septic-tank registration,
collection requests, service tracking, payments, and tariff management.

10. The project will also strengthen the institutional, financial, and operational capacity of
municipal service providers through improved water-quality monitoring, revenue management,
asset management, climate-resilient planning, resource recovery, and greater participation of
women. Overall, CTWSSP is expected to improve public health, environmental conditions, urban
livability, resilience, employment opportunities, and local economic development in the
participating towns.

B. Location of the Project

11. Cumilla Cluster: Cumilla and Laksam are located under Cumilla District. Chandpur and
Hajiganj are located under Chandpur District. Geographically, the Cumilla Cluster is situated in
the southeastern floodplain region of Bangladesh and is characterized by predominantly flat and
low-lying terrain, agricultural land, rivers, canals, and seasonal wetlands. The area is influenced
by the Meghna river system and experiences seasonal flooding and waterlogging during the
monsoon period. The district is well connected by national highways and railway networks linking



Dhaka and Chattogram.

Figure 1: Location Map of of Cumilla Cluster
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Figure 2: Package Locations in Cumilla Cluster Towns
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12. Ishwardi Cluster: Pabna and Ishwardi are located under Pabna District. Natore and
Gopalpur are located under Natore District. Geographically, the Ishwardi Cluster is located in the
western and northwestern floodplain region of Bangladesh and is characterized by relatively
stable alluvial plains, agricultural land, and rural settlements. The area is influenced by the Padma
river system and experiences comparatively lower rainfall and flood susceptibility than the
southeastern region. Map of Ishwardi Cluster.

Figure 3: Packages Location of Ishwardi Cluster

— - .-
” h "
H -t
x
——————
)
i ere———e
Tegendl
£ i
W e ——
|‘ ' B Vv -
l:] —— T —
) 4
. i
g p
’ o
. »
7, . § sy 4 ey
= T — — =
Chncter Toomon Toates Majuuly sood Aarobiamons Finjoer (CTWREF) Phacs | B T R LE s R T RSP RO S—— rom S VL2003
= T — T
SN Uspartmeas of Prbis Healih | it ] 5 i =
2% Ungmeering (ML Douas N =T ] i i wmicatie
b




et

B weet e

BNt Py MY

[ Jveet rhta wnn

| ey

e el e ATl i e .
AP AT ’
— —— - — =
Caaber owes ¥ ater Sapple sol Seadeasen Froajo (CTWSSE) Phows - | “ or R i San- 20008
= T eres CI e
- - - o
“@ le-unnlnl[":‘ulﬁi:"ﬂhln sneisaa = . 1
1.7 : St — |
Foginessing (DM (1) portas [ =S s indl |E=Es !
m— e . )

— )

Chaswer Tomes Water Sugpdy sand Svaallating Projec (CTWSSE) Fase - |

T
Depumment of Publac Heulih [ ©O8STITANTS
@ Frgrinzeng (19111 codee N WEE

R T LTI EE T UL " v o T
Dewcag o
= e = | o=
e Porr oh
-~ PR B ot
Dond T ash ~




- .

i ]
L] w_:ru o ¥ __lewa] ol N =% Y ek wd ¥.
(18 WL ia o F T o [ TS T RERLG ml_.*J!H! LYk | i PP
ot e Vi ) e o 3 Hagae GHT ~ ©12307 26004 Hager Wak [ s
X P P ¥ nes e Wirs ] ”
| DU ANs [l te] ]I ko OHT__ AR | 24907 L ook Work |
) grts Wgen Py -in 2t luageiees) 1| ol i) Y] s
b N B " . Al e e Wowe| rone— —— SN— T—
] Tk Tl Ny pas 0l brirh St e — e
. Mg Lebig Fangs | W2 el boyes Mot L
1] ~ (33 EE L)
T Sememdlre.. 3. BN
z " ek G P " - e o Work :
b EB T e S Tepeara) i
N L T Y "> A b
i e v ¥y - A s o Wush 1 |
[T T Cbwbep] WM aaw iy e gent
i\ gty TR N (T Persetent
" Sl b Py sarsem s MwAite  hees el
I N7 [Siemvis  lowemii lines e
B T e Loy 1 R Sty s
LI e "
[ 4
] - 5 FTW Pebea
~
B Sapub Wk
B Reqisstees
A TOGTGEgTRP
' ' ‘_"I\I\II‘JN nmn
1 Wi
§
. hl:' 4
k S e ~ !
\L e B
3= — — —— Y -
Chastsr Towes Water Raqrply sl Nassasom Peafurt (0 TWINI) Pl - | VATER SOCNCLS OF PANA PAUTASILON | i tmun - - T
. S—— T
TN Depaetient of Public Heally | cmmsiasis =t e '.:Ll g .
'~,':’.- Eugmesmy (THHE) ook I voo | ! o it

C. Demographic Profile of the Project Area

13. Table 1.2 presents a comparative overview of the demographic characteristics and basic
service coverage of eight Urban Local Government Institutions (ULGIs) under the Cumilla and
Ishwardi Clusters. The indicators cover population characteristics, literacy, household size,
drinking water, sanitation, and electricity access, providing a comprehensive understanding of the
socio-demographic conditions of the study areas.

1. Population and Household Characteristics

14. The CTWSSP cover an area of 178.54 sq km, accommodating 362,258 households with
a total population of 1,494,409. Cumilla City Corporation has the largest population (440,233) and
the highest number of households (101,173), closely followed by Ishwardi Paurashava, which has
390,402 residents and 99,220 households. In contrast, Gopalpur Paurashava is the smallest
municipality, with only 22,564 people and 6,199 households.

15. The average household size across the study area is 3.93 persons, varying from 4.24 in
Laksam Paurashava to 3.60 in Gopalpur Paurashava. The relatively smaller household sizes in
the Ishwardi Cluster suggest ongoing demographic transition and urbanization.

2. Population Density

16. The overall population density is 8,329 persons sq km, indicating a highly urbanized study
area. Considerable variation exists among municipalities. Ishwardi Paurashava records the
highest density (21,114 persons/km?), reflecting intense urban concentration and pressure on
urban infrastructure and public services. Conversely, Gopalpur Paurashava has the lowest



density (1,542 persons/km?), suggesting a more dispersed settlement pattern. Chandpur and
Natore also exhibit relatively high densities of 9,248 and 9,403 persons/kmz?, respectively.

3. Gender Composition

17. The population is almost equally distributed between males (749,075) and females
(745,128), while 206 Hijra individuals were recorded across the study area. The overall sex ratio
of 99.49 indicates a balanced gender composition. Pabna (104.69) and Ishwardi (102.72) have
slightly higher male populations, whereas Gopalpur (94.07) has a relatively higher proportion of
females. The sex ratio value for Chandpur is missing in the dataset and should be verified before
final reporting.

4. Literacy

18. The overall literacy rate among the population aged seven years and above is 83.56%,
reflecting a relatively educated urban population. Pabna Paurashava records the highest literacy
rate (88.72%), followed by Natore Paurashava (86.64%) and Cumilla City Corporation (86.54%).
Gopalpur Paurashava has the lowest literacy rate (77.95%), indicating comparatively lower
educational attainment.

19. Male literacy (84.78%) exceeds female literacy (82.34%) across the study area, although
the gender gap is relatively small. Similar patterns are observed in all municipalities, highlighting
continued progress toward gender parity in education while indicating scope for improving female
educational outcomes.

5. Drinking Water Sources

20. All municipalities report 100% access to improved drinking water sources, demonstrating
universal access to basic drinking water services. However, the type of water source varies
considerably.

21. Overall, 72.83% of households depend on deep or shallow tube-wells, making
groundwater the dominant drinking water source. Dependence on tube-wells is highest in
Gopalpur (95.99%) and Ishwardi (85.17%), while Hajiganj (55.26%) has the lowest dependence.

22. Piped water supply accounts for 26.56% of drinking water sources overall. Hajigan;
(44.01%), Laksam (37.50%), and Cumilla City Corporation (35.67%) have relatively better piped
water coverage, whereas Gopalpur (4.01%) has very limited access to piped water. Bottled water,
wells, and surface water sources contribute only marginally to overall drinking water supply,
indicating limited reliance on alternative sources.

6. Sanitation Facilities

23. The data indicate that all households have access to some form of sanitation facility.
Overall, 72.63% of households use safe sanitation systems with flushing or pouring water,
reflecting relatively good sanitation conditions.

24. Cumilla City Corporation (86.89%), Pabna (85.35%), and Natore (85.22%) demonstrate
the highest levels of safely managed sanitation. In contrast, Gopalpur Paurashava records the
lowest proportion of safe sanitation (41.19%) and the highest use of improved pit latrines
(37.84%), suggesting comparatively lower sanitation standards.



25. Unsafe sanitation practices remain notable in several municipalities, particularly Ishwardi
(15.31%) and Chandpur (11.43%). The prevalence of pit latrines without slabs, hanging latrines,
and open pits is generally low but comparatively higher in Gopalpur and Ishwardi. Open
defecation is almost eliminated across the study area, accounting for only 0.11% of households.

7. Electricity Access

26. Access to electricity is nearly universal across all municipalities. Overall, 99.71% of
households have electricity connections, with individual municipalities ranging from 99.56% to
99.88%. This high level of electrification reflects significant progress in expanding basic

infrastructure and improving living standards across both clusters.

Table 1: Demographic Information At A Glance

Indicator CumillaCity Laksam Hajiganj Chandpur Pabna Ishwardi Gopalpur Natore Total
Corporation | Paurashava | Paurashava | Paurashava | Paurashava | Paurashava | Paurashava | Paurashava

Cumilla Cluster Ishwardi Cluster

Area in Square

Kilometer 53.04 20.42 13.50 22.00 27.20 18.49 14.63 9.26 178.54

Number of 101,173 21,367 18,048 48,494 44,685 99,220 6,199 23,072 | 362,258

Households

Population 440,233 95,110 79,577 203,451 176,005 390,402 22,564 87,067 | 1,494,409

Male 220,848 47,161 38,787 100,268 90,008 197,817 10,936 43,250 749,075

Female 219,346 47,926 40,695 103,168 85,974 192,576 11,626 43,817 745,128

Hijra 39 23 95 15 23 9 2 - 206

Household Size 4.14 4.24 4.22 4.06 3.76 371 3.60 3.70 3.93

(General HH)

Population

Density Per 8,300 4,658 5,895 9,248 6,471 21,114 1,542 9,403 8,329

Square Kilometer

Sex Ratio 100.68 98.40 97.19 104.69 102.72 94.07 98.71 99.49

Literacy Rate (7

Years and 86.54 81.52 80.96 83.15 88.72 83.01 77.95 86.64 83.56

above) %

Male 86.86 82.57 83.87 83.62 89.94 84.28 78.40 88.71 84.78

Female 86.21 80.47 78.05 82.67 87.50 81.73 77.49 84.57 82.34

Main Source of

Drinking Water 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00

(%)

Tap/Pipe 35.67 37.50 44.01 26.77 27.77 14.60 4.01 22.11 26.56

(Supply)

Tube-well (Deep/ 64.23 61.78 55.26 70.38 72.02 85.17 95.99 77.79 72.83

Shallow

Bottled/Jar 0.10 0.45 0.15 0.29 0.08 0.22 . 0.08 0.17

Water

Well - 0.04 0.01 0.05 0.12 0.01 - - 0.03

Pond/River - 0.23 0.57 2.48 0.01 - - 0.02 0.41

Others - - - 0.03 - - - -

Toilet Facilities

(General HH) 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00

(%)

Safe Disposal

with Flushing/ 86.89 72.28 74.32 73.86 85.35 61.93 41.19 85.22 72.63

Pouring Water

Unsafe

Disposal with 7.86 7.78 8.29 11.43 8.30 15.31 5.09 6.75 8.85

Flushing/

Pouring Wate
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Indicator

CumillaCity
Corporation

Laksam
Paurashava

Hajiganj
Paurashava

Chandpur
Paurashava

Pabna
Paurashava

Ishwardi
Paurashava

Gopalpur
Paurashava

Natore
Paurashava

Cumilla Cluster

Ishward

i Cluster

Total

Pit Latrine with
Slab/
Ventilated
Improved
Latrine/
Composting
Latrine

4.40

1751

15.32

12.10

5.05

16.45

37.84

6.61

14.41

Pit Latrine
without Slab/
Open Pit

0.58

0.94

1.75

1.73

0.75

2.61

9.47

1.01

2.36

Raw/Open/
Hanging Latrine
(Permanent/
Temporary)

0.23

1.38

0.25

0.71

0.49

3.45

6.20

0.41

1.64

Open
Defecation/
No Latrine
Available

0.04

0.11

0.07

0.17

0.06

0.25

0.21

0.11

Main Source of
Electricity
General HH) (%)

99.75

99.69

99.73

99.73

99.88

99.58

99.56

99.73

99.71

Source: Population and Housing Census 2022, Community Report, Bangladesh Bureau of Statistics, Statistics and

Informatics Division, Ministry of Planning and Paurashava Website.
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M. LAND AVAILABILITY AND RESETTLEMENT IMPACTS
A. Land Acquisition and Involuntary Resettlement

27. The potential impacts related to land acquisition and involuntary resettlement were
assessed through field visits, stakeholder consultations, review of land ownership records, and
site verification conducted during the due diligence assessment. The assessment confirmed that
all proposed project interventions under the relevant packages will be implemented within the
existing premises owned and controlled by the respective City Corporation and Paurashavas.
Therefore, no permanent or temporary land acquisition will be required for the implementation of
the proposed constructions.

28. The proposed subprojects mainly include the construction of new Overhead Tanks (OHTS)
within existing water supply facilities or designated utility lands under the jurisdiction of the
respective local authorities. The identified sites are free from residential settlements, commercial
establishments, informal occupants, encroachers, or livelihood-dependent activities. As a result,
the project is not expected to cause any physical displacement, economic displacement, loss of
shelter, loss of income sources, or restriction of access to assets and resources.

29. During the field verification, it was also confirmed that the selected sites are currently being
used for public utility purposes and remain under the ownership and ownership of the related City
Corporation and Paurashavas. Since all civil works will be confined within the existing
government-owned premises, no impacts on private land, agricultural land, structures, trees,
businesses, or community properties are anticipated. Similarly, no temporary impacts related to
construction camps, material storage, or access restrictions are envisaged outside the designated
project boundaries.

30. Accordingly, the proposed packages are categorized as having no involuntary
resettlement impacts, and preparation of a RP is not required at this stage. However, the project
implementing agency will ensure that all construction activities remain within the approved
boundaries of the designated sites throughout implementation. In the event of any design changes
or additional land requirements during detailed design or construction stages, further assessment
will be carried out in accordance with the applicable safeguard requirements of the Government
of Bangladesh and the ADB.

Table 2: Land Ownership and Resettlement Impact Status of the Proposed Packages

Sl. Name of Description of the Land Resettlement Impact
No. the Components Ownership
Package
1 W-34-CUM | Construction of 1 no. Cumilla City The proposed OHT construction
OHTs in Cumilla District Corporation works will be implemented within
under Cumilla City the existing land owned by the City
Corporation (CCC) Corporation. No land acquisition,

displacement, or resettlement
impacts are anticipated.

2 W-34-CUM | Construction of 1 no. Cumilla City The proposed OHT construction
Overhead Tanks (OHTSs) Corporation works will be implemented within
in Cumilla District under the existing land owned by the City
Cumilla City Corporation Corporation. No land acquisition,
(cco) displacement, or resettlement

impacts are anticipated.
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Sl. Name of Description of the Land Resettlement Impact
No. the Components Ownership
Package
3 W-35-CUM | Construction of 2 no. Laksham The proposed works will be
Overhead Tanks (OHTS) Paurashava confined within existing Paurashava
in Cumilla District under land. Therefore, no involuntary
Laksham Paurashava resettlement impacts are envisaged.
4 W-35-CUM | Construction of 1 no. Laksham The proposed works will be
Overhead Tanks (OHTS) Paurashava confined within existing Paurashava
in Cumilla District under land. Therefore, no involuntary
Laksham Paurashava resettlement impacts are envisaged.
5 W-36-CHA | Construction of 1 no. OHT | Hajigonj The selected sites are located
in Chandpur District under | Paurashavas within existing Paurashava-owned
Chandpur and Hajigon; premises and will not require
Paurashavas additional land acquisition or cause
displacement impacts.
6 W-36-CHA | Construction of 1 no. OHT | Chandpur The selected sites are located
in Chandpur District under | Paurashava within existing Paurashava-owned
Chandpur and Hajigonj premises and will not require
Paurashavas additional land acquisition or cause
displacement impacts.
7 W-37-PAB | Construction of 1 no. OHT | Pabna All proposed facilities will be
in Pabna District under Paurashava constructed within available
Ishwardi Paurashava government-owned utility land
under the Paurashava. No
resettlement impacts are expected.
8 Construction of 1 no. OHT | Ishwardi All proposed facilities will be
in Pabna District under Paurashava constructed within available
Ishwardi Paurashava government-owned utility land
under the Paurashava. No
resettlement impacts are expected.
9 Construction of 1 no. Ishwardi All proposed facilities will be
OHTs in Pabna District Paurashava constructed within available
under Ishwardi government-owned utility land
Paurashava under the Paurashava. No
resettlement impacts are expected.
10 | W-38-PAB | Construction of 1 no. OHT | Paurashava Construction activities will remain
in Pabna District under within existing Paurashava land;
Pabna Paurashava therefore, no land acquisition or
involuntary resettlement impacts are
anticipated.
11 | W-39-NAT | Construction of 1 no. OHT | Paurashava The proposed OHT site is located
in Natore District under on existing Paurashava-owned land
Gopalpur Paurashava and will not result in any physical or
economic displacement.

31. This Due Diligence Review (DDR) report presents the findings of the safeguard
assessment related to land ownership and involuntary resettlement, including site verification
results, relevant documentation, records of stakeholder consultations, and photographic evidence
collected during the field survey.

32. The DDR will be further updated and reconfirmed following completion of the final detailed
design and based on the findings of the DMS, if required. The draft DDR report will be reviewed
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and subsequently disclosed through the websites of the Department of Public Health Engineering
(DPHE), Local Government Division, and the ADB in accordance with applicable disclosure
requirements

B. Impacts on Indigenous Peoples

33. According to the ADB Safeguard Policy Statement (SPS, 2009), projects are classified
into four categories in relation to Indigenous Peoples impacts:

0] Category A: A proposed project is likely to have significant impacts on Indigenous
Peoples. An Indigenous Peoples Plan (IPP), including a detailed social impact
assessment, is required.

(i) Category B: A proposed project is likely to have limited impacts on Indigenous
Peoples. An IPP, including an assessment of social impacts, is required.

(iii) Category C: A proposed project is not expected to have impacts on Indigenous
Peoples. No further action is required.

(iv) Category Fl: A proposed project involves the investment of ADB funds through a
financial intermediary. In such cases, the financial intermediary is required to
establish and maintain an environmental and social management system, unless
its activities are unlikely to have impacts on Indigenous Peoples.

34. Field investigations, stakeholder consultations, and review of secondary information
confirmed that there are no Indigenous Peoples or Tribes, Minor Races, Ethnic Sects and
Communities (TMRESC) present within the proposed project intervention areas. The subproject
activities are confined to existing government-owned land under the jurisdiction of the respective
City Corporation and Paurashavas, and no encroachment into areas inhabited or used by
TMRESC communities is anticipated.

35. As all proposed construction activities will be implemented within existing government
premises, the subproject is not expected to cause any direct, indirect, or cumulative impacts on
the dignity, human rights, livelihood systems, cultural identity, traditional practices, or natural and
cultural resources of Indigenous Peoples or TMRESC communities. No impacts related to land
use, access restrictions, displacement, or loss of livelihood for Indigenous communities are
envisaged.

36. Therefore, the project is classified as Category C for Indigenous Peoples in accordance
with the ADB Safeguard Policy Statement (2009), and preparation of an IPP is not required.
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Iv. FIELD WORK AND PUBLIC CONSULTATION
A. Outline of Field Work

37. The DDR was prepared through field investigations, stakeholder consultations, and site
verification conducted in the proposed project intervention areas. The fieldwork involved
meetings, FGDs, and individual consultations with relevant stakeholders, including local
community members, representatives of the concerned Paurashavas and City Corporation,
DPHE and officials from relevant government agencies.

38. Public consultations were carried out to understand local conditions, stakeholder
perceptions, community concerns, and suggestions regarding the proposed project interventions.
The consultations also aimed to assess potential social and environmental issues associated with
the subprojects and to ensure community awareness regarding the scope and benefits of the
proposed development activities.

39. During the consultation process, discussions were held on several key issues, including
the nature and extent of the project activities, expected benefits to the local community, availability
of local labor, potential requirement for outside workers, temporary disturbances during
construction, drainage and waterlogging conditions, availability of drinking water, traffic and
access issues, and the presence of any environmentally or socially sensitive areas near the
proposed project sites.

40. Consultations were also conducted with representatives of relevant line agencies and local
authorities to collect information regarding land ownership, existing utility services, and any
anticipated implementation challenges. Community members from the selected sites and
adjacent areas actively participated in the discussions and expressed positive attitudes toward
the proposed subprojects, considering the expected improvements in water supply and sanitation
services and associated public benefits.

41. No objections or concerns regarding the implementation of the proposed subprojects were
raised by the consulted stakeholders or community members during the field consultation
process.

B. Public Consultations

42. Public consultation and stakeholder participation were conducted as integral components
of the social assessment process for the proposed subprojects. The consultation process aimed
to inform stakeholders about the project interventions, collect their opinions and feedback, identify
potential concerns, and ensure community participation in the decision-making process. The field
assessment and consultations confirmed that the proposed subprojects will not require land
acquisition or result in involuntary resettlement impacts.

43. A total of 39 consultation meetings and stakeholder interactions were conducted across
the project areas, including 18 consultations in the Cumilla Cluster towns and 21 consultations in
the Ishwardi Cluster towns. Consultations were held with local government representatives, City
Corporation and Paurashava, DHPE, community members, educational institutions, religious
leaders, business groups, and other relevant stakeholders from the surrounding project areas.

44, During the consultation process, participants were informed about the project objectives,
proposed development activities, expected benefits, and potential social and environmental
impacts during the construction phase. Discussions focused on issues such as improved access
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to safe drinking water, rehabilitation and modernization of the water supply system, employment
opportunities for local labor, temporary construction disturbances, traffic and access
management, drainage conditions, and environmental concerns such as dust, noise, and air
pollution.

45, Stakeholders were encouraged to openly express their views, concerns, and
recommendations regarding the project. Comments and queries raised during the meetings were
addressed by the project team, and explanations were provided regarding the proposed mitigation
measures and implementation approach.

46. Overall, the consultations indicated a high level of community acceptance and positive
perception toward the project. The participants acknowledged that the proposed improvements in
water supply infrastructure and distribution systems would contribute significantly to public health,

service reliability, and overall socio-economic development within the project areas.

47.

The information collected through public consultations and stakeholder interactions
regarding the proposed construction is summarized below.

Table 3: Summary of Public Consultations

Sl. | Questions/Issues Raised Responses/Remarks
by Stakeholders

01 | What are the proposed The project includes construction of Overhead Tanks (OHTS),
activities under the project? | rehabilitation of existing water supply facilities, improvement of

transmission and distribution systems, and modernization of water
supply infrastructure in the selected Cluster Towns.

02 | What are the expected The project will improve access to safe and reliable drinking water,
benefits of the project? enhance water supply pressure and service coverage, and improve

overall public health and sanitation conditions.

03 | Will the project ensure The proposed interventions are designed to support improved and
continuous water supply more reliable water supply services through enhanced storage,
services? transmission, and distribution systems.

04 | Will any land acquisition or No land acquisition or involuntary resettlement impacts are
resettlement be required for | anticipated, as all proposed facilities will be constructed within
OHT construction? existing government-owned land under the City Corporation and

Paurashavas.

05 | Who will implement and The DPHE, in coordination with the respective City Corporation and
manage the project Paurashavas, will implement the project and support operation and
facilities? maintenance activities.

06 | Will local people get Contractors will be encouraged to prioritize local labor, including
employment opportunities women workers, depending on the nature of work and required skill
during construction? levels.

07 | Will construction activities Temporary impacts such as dust, noise, traffic disruption, and
create environmental access constraints may occur during construction. Appropriate
disturbances? mitigation measures will be implemented through the EMP.

08 | How will the project improve | The project includes NRW reduction measures, metering systems,
system management and SCADA systems, GIS-based asset management, and improvement
efficiency? of billing and operational systems to enhance overall efficiency and

sustainability.

09 | Will existing water supply Yes. The project includes repair, retrofitting, and refurbishment of
facilities also be improved? | existing groundwater facilities and associated infrastructure.

10 | Are there any additional Selected interventions related to Solid Waste Management and
sanitation-related FSM, Twin-pit latrine may also be incorporated where applicable.
interventions under the
project?
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C. Focus Group Discussions

48. As part of the social assessment and stakeholder engagement process, FGDs were
conducted in the proposed project areas to gather qualitative information regarding community
perceptions, concerns, and expectations related to the construction of Overhead Tanks (OHTS)
and associated water supply improvements. The FGDs facilitated discussions among local
stakeholders and provided valuable insights into existing water supply conditions and community
priorities.

49, A total of 39 consultation meetings and FGDs were conducted across the project
intervention areas, including 18 consultations in the Cumilla Cluster towns and 21 consultations
in the Ishwardi Cluster towns. Participants included representatives from local government
institutions, community leaders, local residents, women participants, educational institutions,
religious representatives, and other stakeholders from the surrounding project areas.

50. The FGDs and consultation meetings mainly focused on the following issues:

0] Existing condition of water supply services and community needs;
(i) Expected benefits from construction of OHTs and improvement of water supply
systems;

(iii) Reliability of water supply, pressure improvement, and service coverage;

(iv) Rehabilitation and modernization of existing water supply infrastructure;

(v) Reduction of NRW and operational efficiency improvement;

(vi) Employment opportunities for local labor during construction;

(vii)  Temporary construction-related impacts such as dust, noise, traffic disturbance,
and access constraints,

(viii)  Environmental and social safeguard measures during implementation;

(ix) Roles and responsibilities of DPHE, Paurashava and City Corporation, local
authorities, contractors, and communities; and

(x) Community participation and support for successful implementation and
maintenance of the proposed facilities.

D. Summary of Discussions

51. The participants expressed strong support for the proposed project interventions and
emphasized the urgent need for improved and reliable water supply services in the project towns.
Community members highlighted existing challenges such as inadequate water pressure,
irregular supply, aging infrastructure, and increasing demand for safe drinking water.

52. The stakeholders appreciated the proposed construction of OHTs and modernization of
the water supply systems, considering these interventions essential for improving public health,
sanitation, and overall quality of life. Participants also welcomed the proposed rehabilitation of
existing facilities, NRW reduction initiatives, and introduction of modern management systems
such as SCADA and GIS-based asset management.

53. The project team informed the stakeholders that all proposed construction activities would
be implemented within existing government-owned land and that no land acquisition or involuntary
resettlement impacts are anticipated. Temporary construction impacts will be managed through
appropriate environmental and social mitigation measures.

54, Overall, the consultations indicated a high degree of community acceptance and positive
perception toward the project, and the stakeholders expressed their willingness to cooperate for



successful implementation and operation of the proposed water supply facilities.

55.

Photographs of the FGDs and Public Consultations, refer to Appendix Meeting minutes.

I'=igure 4: FGDs & Kil with different key Stakeholders
- . ]

——
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Figure 5: Some Picture of Public Consultations and Disclosure
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.
A

56. This DDR report and other relevant safeguard documents will be disclosed at accessible
public locations within the relevant City Corporation and Paurashavas and will also be made
available through the websites of the executing agencies and the ADB. The consultation and
stakeholder engagement process will continue throughout the project implementation period to
ensure effective participation of stakeholders and timely dissemination of project-related
information.

57. The public consultation and disclosure process will remain an ongoing activity during the
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implementation of the Project The process will include the following activities:

0] Consultations during the construction phase: Regular consultation meetings
with local communities and stakeholders to discuss construction schedules,
implementation progress, anticipated temporary impacts, and mitigation
measures; and Smaller group discussions with local residents and stakeholders
near the construction sites to minimize disturbances related to construction
activities, traffic movement, access restrictions, dust, and noise, while ensuring
community participation in project monitoring and feedback mechanisms.

(i) Project information disclosure: Dissemination of project-related information
through public notices, leaflets, meetings, and other communication channels to
inform local communities about the scope, benefits, and implementation schedule
of the project; Public disclosure meetings at important stages of project
implementation to share project progress, future activities, and safeguard
measures; Disclosure of relevant project documents, including safeguard reports,
at accessible locations in the project areas and through official websites of DPHE
and ADB; and Establishment of a mechanism through which stakeholders can
provide comments, suggestions, and grievances regarding project
implementation.

(iii) Post-construction consultations: Small-scale consultations and FGDs will be
conducted after completion of the construction works to assess community
satisfaction, service improvements, reliability of water supply, operational
effectiveness of the OHTs and associated facilities, and any social or
environmental concerns. Feedback collected from the communities will be
documented and considered for future operation and maintenance improvements.

E. Findings

58. The assessment confirmed that the proposed construction of the component and
associated water supply infrastructure under the project will not result in any permanent or
temporary land acquisition, physical displacement, economic displacement, or loss of livelihood.
All proposed activities will be implemented within existing government-owned land under the
jurisdiction of the respective City Corporation and Paurashavas.

59. The construction activities will be carried out systematically in accordance with the
approved work plan and implementation schedule prepared by the contractor and supervising
agencies. Appropriate environmental and social mitigation measures will be implemented during
construction to minimize temporary disturbances to nearby communities.

60. The proposed project is expected to generate positive social and public health benefits
through improved access to safe and reliable drinking water services. The project is not
anticipated to create any adverse impacts on women, vulnerable groups, or social inclusion.
Rather, improved water supply services are expected to contribute positively to public health,
reduction of water collection burden, improved sanitation conditions, and overall quality of life
within the project areas.
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V. GRIEVANCE REDRESS MECHANISM

61. A project-specific grievance redress mechanism (GRM) will be established to receive,
evaluate, and facilitate the resolution of affected persons’ concerns, complaints, and grievances
about the social performance at the level of the project. The GRM aims to provide a time-bound
and transparent mechanism to voice and resolve social concerns. Assessment of the GRM
designed and implemented for shows that the system is effective in timely resolution of grievances
in a transparent manner. The arrangements under are appropriately adjusted to accommodate
the change in institutional arrangements under the project.

62. Across Paurashavas public awareness campaigns will ensure that awareness on
grievance redress procedures is generated. The PIU will conduct awareness campaigns to ensure
that poor and Vulnerable Households (VHS) are made aware of grievance redress procedures
and entitlements and will work with the PIU safeguards assistant to help ensure that their
grievances are addressed. APs will have the flexibility of conveying grievances/suggestions by
dropping grievance redress/suggestion forms in complaints/suggestion boxes that will be installed
by project Paurashavas or through telephone hotlines at accessible locations, by e- mail, by post,
WhatsApp or by writing in complaints register that will be kept in Paurashava offices.

63. Careful documentation of the name of the complainant, date of receipt of the complaint,
address/contact details of the person, location of the problem area, and how the problem was
resolved will be undertaken.

64. Grievance redress process. In case of grievances that are immediate and urgent in the
perception of the complainant, the Social Coordinator, Contractor and Social Safeguard Specialist
from the project management and supervision consultants (PMSC) on-site will provide the most
easily accessible or first level of contact for quick resolution of grievances.

65. There will be three tires of GRM system; a. Community/site Level, b. Project
Implementation Unit (PIU) and project Management Unity (PMU) Level. The affected/aggrieved
person or his representative will present during the grievance redress process.

1. 1st Tire or Community Level GRM

66. Community/Site Level Grievance Redress Committee (GRC) will comprise of the following
members:

0] Assistant Engineer, DPHE . Convener

(ii) Assistant Engineer, Paurashava/CCC : Member Secretary
(iii) Paurashava Ward Councillor (designated) : Member

(iv) Representative from the Affected Community ;. Member

(v) Women Representative ;. Member

(vi) Environmental and Safety Focal of PIU : Member

(viy  EHS/Safeguard Focal Contractor/Site Engineer : Member

67. ToR: In case of grievances that are immediate and urgent in the perception of the
complaint, the contractor to resolve the complaint and ensure that it is resolved. The contractor in
discussion with the Assistant Engineer, DPHE, representative from Paurashava/CCC as
nominated, will make efforts to resolve the complaint at the site level. Efforts will be made to
resolve all grievance within 5-7days from the date of receipt of a complaint/grievance. The
affected/aggrieved person or his representative must be present during the grievance redress
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process. If the grievance is not solved then it will be escalated to second level.
2. 2nd Tier or Project PlULevel GRM

68. At the PIU level, grievances will be reviewed and addressed accordingly. If any grievance
remains unresolved at community level, it will be escalated to the PIU at the DPHE for further
review and necessary action. The composition of 2nd tier Grievance Redress Committee (GRC)
will be as follows:

0] Executive Engineer, DPHE : Convener

(ii) Executive Engineer, Paurashava/CCC : Member Secretary
(i) Representative from the Affected Community : Member

(iv) Women Representative ; Member

(v) Social Safeguard Expert (DSC) : Member

(vi) Environmental Focal and Safety Focal of PIU : Member

69. ToR: Grievances that can’t be redressed at first level within 5-7 days will be brought to the
2nd tier. The committee of this tier will try to resolve the grievance/complaint within a timeframe
of 7-10 days of receiving the complaint. The Social and Environmental Safeguard Officers, PIU,
Paurashava/CCC Ward Councilor where the project will be implemented can be consulted as a
when required. The affected/aggrieved person or his representative must be present during the
grievance redress process. Any unresolved complaint at the second level will be taken up to the
third level.

3. 3rd Tier or Chief Engineer of DPHE level GRM

70. The 2nd tier will refer any unresolved or major issues to the PMU- DPHE to the 3" Level
Grievance Redress Committee (GRC), that will be headed by the Project Director (PD)/ Deputy
Project Director (DPD), DPHE, the team member consists also the environmental, social
safeguard, and gender expert, who will resolve the complaints/ grievances. The 3" tier Grievance
Redress Committee (GRC) will comprise of:

4, 3rd Level Grievance, PMU Level

0] Project Director/ Deputy Project Director DPHE, PMU  : Convener

(ii) Executive Engineer, DPHE (Paurashava/CuCC); : Member Secretary
(iii) Executive Engineer, PIU : Member

(iv) Environmental Expert, Safety Expert . Member

(v) Social Expert and Gender Expert, PSMC : Member

71. ToR: All grievances that can’t be redressed within 7-10 days at the 2" tier will be brought
up to the PMU level (3" tier). The PMU safeguards team will solve any unsettled or major issuer
by 10-15 days; this tier will be headed by the Project Director or Deputy Project Director. The
affected/aggrieved person or his representative will present during the grievance redress process.
If the aggrieved person feels that the person has not received proper compensation or justice,
then the person can go to court to seek recourse under the prevailing laws of Bangladesh

72. The process of the project GRM is given in Figure 6.
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73. The GR at 1st, 2nd level and GRC at each level will be constituted by the Project Authority.
Affected/aggrieved person may seek support from the national legal procedure any time.

74. In addition, in the event that the established GRM is not in a position to resolve the issue,
the affected person also can use the ADB Accountability Mechanism (AM) through directly
contacting (in writing) the Complaint Receiving Officer (CRO) at ADB headquarters or the ADB
Bangladesh Resident Mission (BRM). Before submitting a complaint to the Accountability
Mechanism, it is necessary that an affected person makes a good faith effort to solve the problem
by working with the concerned ADB operations department. Only after doing that, and if they are
still dissatisfied, will the Accountability Mechanism consider the compliant eligible for review. The
complaint can be submitted in any of the official languages of ADB’s developing member
countries. The ADB Accountability Mechanism information will be included in the project-relevant
information to be distributed to the affected communities.

75. Information Dissemination: The project consultants will conduct periodic community
meetings to inform affected persons about the GRM, assist non-literate individuals, and ensure
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understanding of the grievance process. Key details, including procedures, timelines, and contact
persons, will be shared during stakeholder consultations, and responses will be communicated
via letter, phone, email, or SMS.

76. Consultation Arrangements: Group meetings and, where necessary, one-to-one
consultations will be held with affected persons, including vulnerable groups, to address
grievances. Assistance will be provided to non-literate persons at contractor site offices and PIU
level to ensure proper registration and follow-up.

77. Record Keeping: All grievances will be systematically recorded by the PIU, including
complainant details, nature of grievance, actions taken, and outcomes. Records will be disclosed
at PIU offices, PMU websites, and included in semi-annual monitoring reports to ADB. The Social
Safeguard Officers will maintain grievance records.

78. Review and Learning: The PMU and PIUs will periodically review the GRM to assess its
effectiveness and improve response mechanisms.

79. Costs: All costs related to grievance handling, including meetings, communication, and
reporting, will be covered by the PMU and included in the resettlement budget.
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VL. BUDGET TO IMPLEMENT PACKAGES

80. A budget is included in this due diligence for implementation of the following packages:

0] W-34-CUM: Construction of 2 nos. Overhead Tanks (OHTs) in Cumilla City
Corporation (CCC), Cumilla District;

(i) W-35-CUM: Construction of 2 nos. Overhead Tanks (OHTSs) in Laksham
Paurashava, Cumilla District;

(iii) W-36-CHA: Construction of 2 nos. Overhead Tanks (OHTs) in Chandpur and
Hajiganj Paurashavas, Chandpur District;

(iv) W-37-PAB: Construction of 3 nos. Overhead Tanks (OHTs) in Ishwardi
Paurashava, Pabna District;

(v) W-38-PAB: Construction of 1 no. Overhead Tank (OHT) in Pabna Paurashava,
Pabna District; and

(vi) W-39-NAT: Construction of 1 no. Overhead Tank (OHT) in Gopalpur Paurashava,
Natore District.

Table 4: Budgetary Provision for Implementation of DDR

Item Description Unit | Rate (BDT) Total Amount (BDT)
Survey for DDR Updating LS 175,000.00 175,000.00
Stakeholder Consultation and Disclosure LS 175,000.00 175,000.00
Grievance Redress Activities LS 150,000.00 150,000.00
Subtotal 500,000.00
Contingency (20%) LS 100,000.00 100,000.00
Total 600,000.00

VIl. CONSULTATIONS

A. Summary and Conclusion

81. The DDR assessment confirmed that the proposed construction of the project components
and associated water supply infrastructure under the CTWSSP Phase | will not result in any
involuntary resettlement impacts. The proposed interventions will be implemented within existing
government-owned land under the jurisdiction of the respective City Corporation and
Paurashavas, and therefore no land acquisition, physical displacement, or economic
displacement is anticipated. No person is expected to lose income, shelter, assets, or access to
livelihood due to the proposed project interventions.

82. However, in the event of any unforeseen impacts, complaints, or claims arising during the
construction period, an effective and accessible GRM has been established under the project.
Appropriate mitigation measures will be implemented in accordance with the approved EMP and
safeguard requirements. In case any unanticipated involuntary resettlement impacts are identified
during implementation, the DDR will be updated accordingly, and an RP will be prepared in line
with the ADB SPS 2009 of the project and submitted for necessary approval prior to
implementation of the affected activities.

83. Project-related information, including safeguard provisions, GRM procedures, and
consultation outcomes, has been disclosed and discussed during public consultation meetings
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with stakeholders, local authorities, and community representatives in the project areas. During
the consultations, several recommendations and suggestions were received from the
stakeholders, including:

() ensuring continuous involvement of local communities during project planning and
implementation;
(i) maintaining regular coordination and communication among DPHE, City

Corporation and Paurashava, local authorities, contractors, and communities;

(iii) strengthening the GRM and publicizing the complaint procedures at the City
Corporation and Paurashava levels; and

(iv) giving priority to local people, including women, in employment opportunities for
skilled and unskilled labor during construction activities.

84. As no involuntary resettlement impacts are anticipated under the subproject, preparation
of a RP is not required at this stage. Therefore, this DDR has been prepared primarily for
documentation and official record purposes. The report summarizes the findings of the safeguard
assessment based on field visits, stakeholder consultations, relevant maps and drawings, land
ownership verification, and review of project-related information and documents.

B. Next Steps

85. The DDR will be updated and reconfirmed during the detailed design verification stage by
the contractor and supervising agencies, particularly if there are any modifications to site layout,
facility design, or implementation arrangements. Any changes that may result in land acquisition
or involuntary resettlement impacts will be reassessed in accordance with the project safeguard
requirements.

86. The updated safeguard documentation, if required, will include the following:

0] In case any involuntary resettlement impact is identified due to design modification
or site changes during design verification, an RP will be prepared in accordance
with SPS 2009 and submitted to ADB for review and approval prior to
commencement of the affected works;

(i) Relevant land ownership records, site maps, layout plans, and supporting
documents for the proposed OHT sites and associated facilities will be
incorporated in the updated DDR; and

(iii) Additional stakeholder consultations and information disclosure activities,
including FGDs, public meetings, community consultations, and key informant
interviews, will be conducted during detailed design and implementation stages.
Special emphasis will be given to participation of women, vulnerable groups, and
local communities to ensure inclusive stakeholder engagement and awareness
regarding the proposed water supply improvements and associated project
benefits.
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Consultation Meeting - 01
Municipality/Pouroshova Chadpur District Chadpur
Meeting Venue Biponibag Bazar (IRP)
Time 11.30 AM Date 11.04.2026
Participants Male 20 Female 00 Total 20

Consultation Meeting Feedback:

Community people reported that they are not receiving adequate water supply on a 24/7 basis, which is causing
difficulties in meeting their daily household needs.

There is no land acquisition is required and local government have the available space to construct any
components of the proposed.

Participants raised serious concerns regarding the quality of supplied water, mentioning contamination issues such
as arsenic and other impurities, which pose potential health risks.

It was highlighted that due to pipe leakages and system inefficiencies, many households are receiving dirty and
unsafe water, especially during certain periods.

The community also noted that the water flow velocity is very low, making it difficult to collect sufficient water within
a reasonable time.

Existing water supply pipelines were described as fragile, outdated, and not sustainable for long-term service
delivery, requiring urgent improvement.

Several participants mentioned that they have applied for new water connections but have not yet received the
service, leading to dissatisfaction among applicants.

There is a general lack of awareness among community members regarding proper sewerage systems and
improved sanitation practices, indicating the need for awareness programs.

Despite existing challenges, the community expressed that they are willing to tolerate temporary disturbances
during project implementation for the greater long-term benefits.

It was identified that may squatters will be adversely affected during construction, particularly through temporary
loss of their livelihood opportunities, which requires careful consideration.

Local residents showed a strong interest in participating in construction-related work and expect employment
opportunities based on their skills and project requirements.

There is no land acquisition is required and local government have the available space to construct any
components of the proposed.
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Cluster Towns Water Supply and Sanitation Project
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Consultation Meeting - 03

Municipality/Paurashava

Chandpur

District

Chandpur

Meeting Venue

Foridganj Road, Beside the Passport office, Ayesha Store

Time

01.30 PM

Date

11.04.2026

Participants

Male

15

Female

00

Total

15

Consultation Meeting Feedback: Community people reported that they have to store water in advance due to
uncertainty of supply, which sometimes leads to hygiene concerns.

Community members expressed dissatisfaction with the overall service reliability and consistency of the water
supply system.

It was mentioned that seasonal variations further reduce water availability, especially during dry periods.

The community suggested that user feedback should be considered in future planning and system
improvements.

Concerns were expressed about the safety of the supplied water, with community members suspecting the
presence of harmful elements such as arsenic and other pollutants.

Many attendees shared that water often becomes turbid or dirty, which they believe is caused by leakages and
poor condition of the distribution system.

The existing pipeline network was considered old and vulnerable to frequent damage, indicating a need for
modernization and stronger infrastructure.

The discussion revealed that there is limited knowledge about improved sanitation systems and proper waste
management practices among the community members.

Even with these challenges, participants conveyed their support for the project and readiness to accept
temporary inconveniences during construction for long-term improvements.

It was noted that squatter and small vendors might face temporary disruption to their income sources due to
construction activities in certain areas.

There is no land acquisition is required and local government have the available space to construct any
components of the proposed.

Local people expressed their expectation that employment opportunities generated by the project should
prioritize nearby residents wherever possible.

There were also concerns that construction activities may create short-term traffic congestion and difficulties in
local movement, particularly in busy areas and they will accept it.

Consultation Meeting Feedback:

Concerns were expressed about the safety of the supplied water, with community members suspecting the
presence of harmful elements such as arsenic and other pollutants.

Many attendees shared that water often becomes turbid or dirty, which they believe is caused by leakages and
poor condition of the distribution system.

The community suggested that user feedback should be considered in future planning and system
improvements.
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The existing pipeline network was considered old and vulnerable to frequent damage, indicating a need for
modernization and stronger infrastructure.

The discussion revealed that there is limited knowledge about improved sanitation systems and proper waste
management practices among the community members.

Even with these challenges, participants conveyed their support for the project and readiness to accept
temporary inconveniences during construction for long-term improvements.

It was noted that squatter and small vendors might face temporary disruption to their income sources due to
construction activities in certain areas.

Local people expressed their expectation that employment opportunities generated by the project should
prioritize nearby residents wherever possible.

There were also concerns that construction activities may create short-term traffic congestion and difficulties in
local movement, particularly in busy areas and they will accept it.
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Consultation Meeting - 04

Municipality/Pouroshova Chadpur District Chadpur
Meeting Venue Puran Bazar Bridge, Al Modina Store

Time 2.30 PM Date 11.04.2026
Participants Male 15 Female 00 Total 15

Consultation Meeting Feedback:

Community members reported that the existing water supply is inadequate to meet daily household demand,
and continuous service is not maintained.

Participants expressed concern that the supplied water may be contaminated with harmful substances such as
arsenic and other impurities, posing potential health risks.

It was highlighted that water often appears dirty or turbid, particularly due to leakage in pipelines and poor
system maintenance.

Some users reported that the water contains a high level of iron, resulting in reddish color, unpleasant taste,
and staining of utensils and clothes.

The existing pipeline system was described as weak, outdated, and prone to frequent damage, affecting the
reliability and sustainability of water supply services.

The discussion revealed that there is limited knowledge about improved sanitation systems and proper waste
management practices among the community members.

Even with these challenges, participants conveyed their support for the project and readiness to accept
temporary inconveniences during construction for long-term improvements.

It was noted that squatter and small vendors might face temporary disruption to their income sources due to
construction activities in certain areas.

Local people expressed their expectation that employment opportunities generated by the project should
prioritize nearby residents wherever possible.

There were also concerns that construction activities may create short-term traffic congestion and difficulties in
local movement, particularly in busy areas and they will accept it.
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Consultation Meeting - 05

Municipality/Paurashava Chandpur District Chandpur
Meeting Venue Lokkhipur, West /side of Ashrayan Project/ Nodir par

Time 04.00 PM Date 11.04.2026
Participants Male 18 Female 00 Total 18

Consultation Meeting Feedback:

Community members expressed their willingness to support the government’s land acquisition process for the Water
Treatment Plant, acknowledging its importance for public benefit.

They indicated that they are interested in participating in construction-related employment opportunities, depending on
their skills and qualifications.

The affected landowners emphasized the need for fair and proper compensation in accordance with government rules
and regulations.

Participants also requested consideration of additional benefits or assistance for the acquired land, in line with existing
resettlement policies.

Overall, the community showed a positive attitude toward the project and appreciated the planned development
initiative, recognizing its long-term benefits for safe water supply.

Even with these challenges, participants conveyed their support for the project and readiness to accept temporary
inconveniences during construction for long-term improvements.

Local people expressed their expectation that employment opportunities generated by the project should prioritize
nearby residents wherever possible.
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Cluster Towns Water Supply and Sanitation Project
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Consultation Meeting - 06

Municipality/Paurashava Hajiganj District Chandpur
Meeting Venue Purbo Mokimabad, Model College Road Mor

Time 05.30 PM Date 11.04.2026
Participants Male 10 Female 00 Total 10

Consultation Meeting Feedback:

Community members reported that the existing water supply is inadequate to meet daily household demand,
resulting in frequent shortages and inconvenience.

Participants expressed concern that supplied water is often dirty or turbid, indicating poor system maintenance
and water quality issues.

The pipeline network was described as fragile and deteriorated, making it vulnerable to frequent breakdowns
and service disruption.

It was highlighted that pipe leakages are common in the distribution system, which reduces service efficiency
and increases contamination risk.

There is a serious concern that leakages may allow sewage or contaminated water to mix with the drinking
water supply, creating significant public health risks.

Overall, the community showed a positive attitude toward the project and appreciated the planned development
initiative, recognizing its long-term benefits for safe water supply.

Even with these challenges, participants conveyed their support for the project and readiness to accept
temporary inconveniences during construction for long-term improvements.

Local people expressed their expectation that employment opportunities generated by the project should
prioritize nearby residents wherever possible.

There were also concerns that construction activities may create short-term traffic congestion and difficulties in
local movement, particularly in busy areas and they will accept it
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Consultation Meeting - 07

Municipality/Paurashava Hajiganj | District | Chandpur
Meeting Venue Hajiganj Bus Stand Mosque

Time 07.00 PM Date 11.04.2026
Participants Male [22 [ Female 00 Total | 22

Consultation Meeting Feedback:

Community members stated that the current water supply system is not reliable and often fails to meet daily
household requirements, especially during peak usage hours.

Participants raised concern that the water quality is not consistently safe, and in some cases, it appears
discolored and unsuitable for direct consumption.

Some residents reported that low system pressure causes uneven water distribution, leaving tail-end users with
insufficient supply.

The community expressed concern that poorly maintained pipelines may increase the risk of external
contamination entering the system.

Participants also mentioned that maintenance activities are not carried out in a timely manner, leading to
prolonged service disruption during faults.

There is a strong expectation that the project will ensure a modernized and well-managed water

The discussion revealed that there is limited knowledge about improved sanitation systems and proper waste
management practices among the community members.

Even with these challenges, participants conveyed their support for the project and readiness to accept
temporary inconveniences during construction for long-term improvements.

It was noted that squatter and small vendors might face temporary disruption to their income sources due to
construction activities in certain areas.

Local people expressed their expectation that employment opportunities generated by the project should
prioritize nearby residents wherever possible.

There were also concerns that construction activities may create short-term traffic congestion and difficulties in
local movement, particularly in busy areas and they will accept it.
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Consultation Meeting — 08

Municipality/Paurashava Cumilla District Cumilla

Meeting Venue In front of Central Eid-Gha Field and DPHE office/ Eid-Gha CNG stand
Time 10.30 AM Date 12.04.2026
Participants Male 22 Female 00 Total 22

Consultation Meeting Feedback:

Community members expressed concern that construction activities may impact nearby CNG stands, potentially
disrupting operations and reducing daily income for drivers.

Participants highlighted that the quality of supplied water is often poor, making it unsuitable for safe consumption
without additional treatment.

It was reported that the existing water supply is insufficient, and many households struggle to meet their daily water
requirements.

The meeting identified that squatters and CNG drivers may face temporary livelihood disruptions during construction,
especially due to restricted access and reduced customer flow.

Community members mentioned that the water pressure is low, which affects proper distribution and limits access for
some users.

Several participants stated the need for new water connections, as many households are still outside the current
service coverage.

Concerns were raised regarding poor operation and maintenance practices, including delayed repairs and lack of
regular system monitoring.

Despite these challenges, the community expressed that they are willing to tolerate temporary disturbances during
construction for the long-term benefits of the project.

Local residents showed strong interest in participating in construction work and expect employment opportunities
based on their skills and availability.

Participants emphasized that any livelihood impacts should be properly mitigated, and affected persons should receive
necessary support in line with project policies.
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Consultation Meeting - 09
Municipality/Paurashava Cumilla District Cumilla
Meeting Venue Chairmen Goli, Bajrapur, Moulovipara,
Time 11.30 AM Date 12.04.2026
Participants Male 15 Female 00 Total 15

Consultation Meeting Feedback:-

Participants mentioned that the water pressure is very low, which limits access to water, especially for households
located at the far end of the distribution network.

Community members reported that the existing water supply is inadequate and not sufficient to meet their daily
household requirements, creating ongoing difficulties.

It was highlighted that due to pipe leakages, the supplied water often becomes dirty, raising concerns about
hygiene and usability.

The community also expressed concern regarding contaminated water supply, which may pose health risks if
consumed without treatment.

Several participants stated the need for new water connections, as many households are still outside the current
supply coverage.

Community members shared that the existing pipeline network is old, weak, and not sustainable, requiring urgent
upgrading and replacement.

Despite these challenges, the community expressed that they are happy with the proposed project and appreciate
the initiative to improve water supply services.

Participants confirmed that they are willing to tolerate temporary disturbances during the construction period
considering the long-term benefits.

It was emphasized that any impacts during construction should be properly mitigated, including ensuring safety,
access, and minimal disruption to daily activities.

The community strongly expects that the project will be implemented as soon as possible, so that they can benefit
from improved and reliable water services.
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Consultation Meeting - 10

Municipality/Paurashava Cumilla District Cumilla
Meeting Venue Dokkhin Chorta , Chowmohoni, Infront of Victoria

Time 12.30 PM Date 12.04.2026
Participants Male 26 Female 00 Total 26

Consultation Meeting Feedback:

Community members reported that the existing water supply is inadequate and not sufficient to meet their daily
household requirements, creating ongoing difficulties.

Participants mentioned that the water pressure is very low, which limits access to water, especially for households
located at the far end of the distribution network.

It was highlighted that due to pipe leakages, the supplied water often becomes dirty, raising concerns about
hygiene and usability.

The community also expressed concern regarding contaminated water supply, which may pose health risks if
consumed without treatment.

Several participants stated the need for new water connections, as many households are still outside the current
supply coverage.

Community members shared that the existing pipeline network is old, weak, and not sustainable, requiring urgent
upgrading and replacement.

Despite these challenges, the community expressed that they are happy with the proposed project and appreciate
the initiative to improve water supply services.

Participants confirmed that they are willing to tolerate temporary disturbances during the construction period
considering the long-term benefits.

It was emphasized that any impacts during construction should be properly mitigated, including ensuring safety,
access, and minimal disruption to daily activities.

The community strongly expects that the project will be implemented as soon as possible, so that they can benefit
from improved and reliable water services.
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Consultation Meeting - 11

Municipality/Paurashava Cumilla District Cumilla
Meeting Venue Monohorpur, Sadar Hospital Mor

Time 02.30 PM Date 12.04.2026
Participants Male 09 Female 00 Total 09

Consultation Meeting Feedback:

Participants shared that the quality of supplied water is not always safe, and sometimes it looks discolored, making
it unsuitable for direct use.

Some residents mentioned that the water pressure is very low, which causes uneven distribution and leaves people
at the tail-end with less water.

The community also expressed concern that poorly maintained pipelines may allow contamination from outside
sources, affecting water safety.

It was highlighted that maintenance and repair work are often delayed, which results in longer periods of service
disruption.

People expect that the project will bring a modern, reliable, and well-managed water supply system in the future.

During the discussion, it was found that many community members do not have proper knowledge about improved
sanitation and waste management practices.

Despite these issues, participants showed a positive attitude towards the project and are willing to accept
temporary inconvenience during construction for long-term benefits.

It was also noted that squatters and small business owners may face temporary income loss due to construction
activities in certain locations.

Local residents expressed that they want to be given priority for job opportunities during the construction phase,
based on their skills.

Some participants mentioned that construction work may create temporary traffic congestion and movement
difficulties, especially in busy areas, but they are willing to cooperate.
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Consultation Meeting - 12
Municipality/Paurashava Cumilla District Cumilla
Meeting Venue Tomchom Bridge Mor, Rammala/Gobindopur.
Time 04.30 PM Date 12.04.2026
Participants Male 09 Female 00 Total 09

Consultation Meeting Feedback:

Participants highlighted that construction activities may affect nearby CNG stands, which could temporarily reduce
the daily income of drivers.

It was also discussed that squatters and small business operators, including CNG drivers, may face temporary
livelihood loss due to restricted access during construction.

Community members emphasized that any livelihood impacts should be properly mitigated, and affected persons
should receive necessary support as per project policies.

Despite these concerns, participants expressed that they are willing to tolerate temporary disturbances during
construction, considering the long-term benefits of the project.

Local residents showed strong interest in participating in construction work and expect priority in employment
opportunities based on their skills and availability.

Participants mentioned that the existing water supply is insufficient, and many households are struggling to meet
their daily water needs.

Concerns were raised regarding the poor quality of supplied water, which is often not safe for direct consumption.
It was noted that the water pressure is low, affecting proper distribution and limiting access for some users.

Several participants stated that they require new water connections, as they are still outside the current service
coverage.

Finally, concerns were raised about poor operation and maintenance practices, including delayed repairs and lack
of regular monitoring of the system.
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Consultation Meeting - 13
Municipality/Paurashava Cumilla District Cumilla
Meeting Venue Sangrail, Moddho Para, Besides Saleha high School
Time 12.30 PM Date 13.04.2026
Participants Male 11 Female 15 Total 26

Consultation Meeting Feedback:

Many community members reported that they are still not receiving water supply services, even though they have
already applied for new connections.

Due to the lack of access, several households are collecting drinking water from distant sources, which is time-
consuming and inconvenient.

It was highlighted that women are the most affected, as they are primarily responsible for collecting and managing
water for household use.

Participants also mentioned that the available water is often dirty, making it difficult to use safely.
There are concerns about water contamination, which may pose health risks for the community.
It was noted that the water pressure is low, resulting in uneven distribution and limited access for some users.

Several community members stated that they still require new water connections, as they are not yet covered
under the existing supply network.

Participants highlighted issues related to poor operation and maintenance, including delayed repair works and lack
of proper system monitoring. Despite these challenges, the community expressed that

they are willing to tolerate temporary disturbances during construction, considering the long-term benefits of the
project.

Local residents also showed strong interest in participating in construction activities and expect priority in
employment opportunities based on their skills and availability.



Cluster Towns Water Supply and Sanitation Project

Focus Group Discussion/Consultation Meeting

N o o ircoany: G0y (o, PR
Nama of the SchemeiPackege: &y 7~ /P72 [ ReervonJPepe Dislybedom noteonk /8BS
Wﬁﬂmﬁwﬁs oYY pate: D@08 20205
- List of the Participants
:1; Name Sex ?\:Igf:t'l?_nl I Contact Number l Signature
TGN 7
@7"[7'."7(.;31 etz e
(SR wr:(v p q.
‘Q'Qf' ,-~'7av -
Vﬁl"am 2;
B L e : 1
G747 a "
, g
B REL 2 .
: =
“GIBTET 50 T
~Srers 7. ]
o -
CFAGTIT COX 8T ]
ZAGA] o :
e §BT o i
Z?Id 3“
A .5 §
‘ﬁw 7R %,. .
7 " E
g & l
quy—v' ST~V P
e E-\H.-r /’;/,u“, % { ]
e g, | ]
VY A SR | L e g




52

Cluster Towns Water Supply and Sanitation Project

Focus Group Discussion/Consultation Meeting

Name of the Municipality: Qﬁ},t;{Y SN RN T2 T
Name of the SchomelPackage O T /PM ;Qe),\uu/mb/ Ripe Adephr Lefion W*Hﬂﬂly £S

Locaton: Sy? gryd v 53
me:ﬁ!reﬁarmﬁ“m 7257V pate: 56.02. 2008

List of the Participants

Designation/ l Contact Number l Signature
Occubation —

:l. Name Sex
WIS op
%'\
4T~

R~

[NY

KTXTATAT (37X

ath




53

Consultation Meeting - 14

Municipality/Paurashava

Cumilla

District

Cumilla

Meeting Venue

Naluapara, Mou Bazar, In front of

Salam Mia’s House

Time

02.00 PM

Date

13.04.2026

Participants

Male

01

Female

12

Total

13

Consultation Meeting Feedback:

Participants informed that many households are still outside the water supply network, even after submitting
applications for new connections.

Due to this situation, some families are forced to depend on distant water sources, which creates hardship and
takes significant time each day.

It was discussed that women in particular face greater difficulties, as they are mainly responsible for collecting and
managing household water.

Community members mentioned that the quality of available water is not satisfactory, as it often appears unclean
and unsafe for regular use.

There is also a concern that the water may be contaminated, which could create health risks for the users.

Participants pointed out that low water pressure is another major issue, especially for households located farther
from the main supply line.

It was noted that coverage of the water supply system is still limited, and more households need to be included
through new connections.

Concerns were raised regarding the lack of proper maintenance and slow response to repair works, which affects
regular service.

Even with these issues, the community showed a positive attitude and agreed to cooperate during construction
despite temporary inconvenience.

Local residents expressed their expectation that they should be considered for job opportunities during project
implementation, based on their skills and experience.
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Consultation Meeting - 15

Municipality/Paurashava Cumilla District Cumilla
Meeting Venue Shujanagar, Overhead Water Tank

Time 04.00 PM Date 13.04.2026
Participants Male 04 Female 17 Total 21

Consultation Meeting Feedback:

Community members shared that the existing water supply coverage is limited, and a number of households are
still waiting to be included in the system.

Due to the shortage of supply, some families are depending on alternative sources, which are not always
convenient or reliable.

Participants mentioned that the water provided is sometimes unclear and not suitable for direct use, creating
concern among users.

It was also discussed that the distribution system does not function evenly, mainly due to low pressure in certain
areas.

The community raised concerns about the condition of the supply system, stating that maintenance is not carried
out regularly, leading to recurring problems.

It was observed that service interruptions often take time to be resolved, causing inconvenience to the users.

Despite these issues, participants expressed their support for the project and confidence that the situation will
improve after implementation.

Community members stated that they are prepared to manage temporary inconvenience during construction, if it
leads to better long-term service.

Local people showed interest in being engaged in project-related work, expecting fair opportunity during the
construction phase.

Participants also emphasized that any difficulties faced by the community during project activities should be
addressed properly and in a timely manner.
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Consultation Meeting - 16
Municipality/Paurashava Laksham District Cumilla
Meeting Venue Batakhali, Eid Gha Field
Time 03.00 PM Date 12.04.2026
Participants Male 21 Female 00 Total 21

Consultation Meeting Feedback:-

Participants mentioned that the water pressure is very low, which limits access to water, especially for households
located at the far end of the distribution network.

Community members reported that the existing water supply is inadequate and not sufficient to meet their daily
household requirements, creating ongoing difficulties.

It was highlighted that due to pipe leakages, the supplied water often becomes dirty, raising concerns about
hygiene and usability.

The community also expressed concern regarding contaminated water supply, which may pose health risks if
consumed without treatment.

Several participants stated the need for new water connections, as many households are still outside the current
supply coverage.

Community members shared that the existing pipeline network is old, weak, and not sustainable, requiring urgent
upgrading and replacement.

Despite these challenges, the community expressed that they are happy with the proposed project and appreciate
the initiative to improve water supply services.

Participants confirmed that they are willing to tolerate temporary disturbances during the construction period
considering the long-term benefits.

It was emphasized that any impacts during construction should be properly mitigated, including ensuring safety,
access, and minimal disruption to daily activities.

The community strongly expects that the project will be implemented as soon as possible, so that they can benefit
from improved and reliable water services.
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Consultation Meeting - 17

Municipality/Paurashava Laksham District Cumilla
Meeting Venue Paschimgaon, College Para

Time 04.00 PM Date 12.04.2026
Participants Male Female 19 Total 19

Consultation Meeting Feedback:

Community members reported that the existing water supply is inadequate and not sufficient to meet their daily
household requirements, creating ongoing difficulties.

Participants mentioned that the water pressure is very low, which limits access to water, especially for households
located at the far end of the distribution network.

It was highlighted that due to pipe leakages, the supplied water often becomes dirty, raising concerns about
hygiene and usability.

The community also expressed concern regarding contaminated water supply, which may pose health risks if
consumed without treatment.

Several participants stated the need for new water connections, as many households are still outside the current
supply coverage.

Community members shared that the existing pipeline network is old, weak, and not sustainable, requiring urgent
upgrading and replacement.

Despite these challenges, the community expressed that they are happy with the proposed project and appreciate
the initiative to improve water supply services.

Participants confirmed that they are willing to tolerate temporary disturbances during the construction period
considering the long-term benefits.

It was emphasized that any impacts during construction should be properly mitigated, including ensuring safety,
access, and minimal disruption to daily activities.

The community strongly expects that the project will be implemented as soon as possible, so that they can benefit
from improved and reliable water services.
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Consultation Meeting - 18

Municipality/Paurashava Laksham District Cumilla
Meeting Venue Fothepur, Ward-7, Rail crossing

Time 05.30 PM Date 12.04.2026
Participants Male 20 Female 00 Total 20

Consultation Meeting Feedback:

Participants shared that the quality of supplied water is not always safe, and sometimes it looks discolored, making
it unsuitable for direct use.

Some residents mentioned that the water pressure is very low, which causes uneven distribution and leaves people
at the tail-end with less water.

The community also expressed concern that poorly maintained pipelines may allow contamination from outside
sources, affecting water safety.

It was highlighted that maintenance and repair work are often delayed, which results in longer periods of service
disruption.

People expect that the project will bring a modern, reliable, and well-managed water supply system in the future.

During the discussion, it was found that many community members do not have proper knowledge about improved
sanitation and waste management practices.

Despite these issues, participants showed a positive attitude towards the project and are willing to accept
temporary inconvenience during construction for long-term benefits.

It was also noted that squatters and small business owners may face temporary income loss due to construction
activities in certain locations.

Local residents expressed that they want to be given priority for job opportunities during the construction phase,
based on their skills.

Some participants mentioned that construction work may create temporary traffic congestion and movement
difficulties, especially in busy areas, but they are willing to cooperate.
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Focus Group Discussions and Public Consultations of Ishwardi Cluster

Ishwardi Paurashava

Community members reported that existing water supply facilities and resources are
inadequate to meet the growing demand of the population. They highlighted frequent supply
interruptions, limited service coverage, and an unreliable distribution system. Water shortages
become more severe during the dry season, which disrupts daily household activities.

Several households continue to depend on distant water sources for daily needs, where
women primarily collect water and face significant physical and time burdens due to water
scarcity. Participants also expressed concern over the lack of safe and clean drinking water,
noting that irregular and contaminated supplies increase the risk of water-related diseases
and poor sanitation conditions.

Community members emphasized the urgent need for a sustainable, reliable, and year-round
water supply system to meet current and future demand. They requested equitable and non-
discriminatory access to safe drinking water across all wards and communities. Participants
also stressed the importance of transparent and accountable service delivery.

Participants highlighted the need for regular operation and maintenance, timely repair of
pipelines, and immediate response mechanisms for leakage, pump failure, contamination,
and other service disruptions. They also recommended regular monitoring of water quality
and system performance to ensure service reliability and public confidence.

During the construction phase, participants emphasized maintaining continuity of existing
water services and minimizing disruptions. They suggested integrating fire hydrant facilities
into the new network to improve emergency preparedness and fire safety.

Participants recommended awareness programs on safe water use, hygiene practices, water
conservation, prevention of water wastage, and timely payment of water bills to support
sustainable service management. They strongly supported establishing an effective and
accessible GRM for timely resolution of complaints.

Residents expressed strong support for the proposed project and confirmed their willingness
to cooperate with the Pourashava and project authorities during implementation and
operation. Overall, participants believe the project will significantly improve public health,
sanitation conditions, and overall quality of life.

Women primarily manage household water collection in the absence of direct supply. During
the dry season, they depend on neighboring or nearby sources, which increases their
workload. No major cases of harassment during water collection were reported; however,
some women experience occasional social discomfort while accessing distant or shared
sources. Women play a key role in household water-related decision-making, while men are
generally responsible for financial and repair-related matters. Most households use sanitary
latrines located adjacent to houses, which reduces mobility and safety concerns for women.
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Cluster Towns Water Supply and Sanitation Project
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Cluster Towns Water Supply and Sanitation Project
Focus Grou;:ql):scusslonlConsuﬂatlon Meeting
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Cluster Towns Water Supply and Sanitation Project
Discussion/Consultation Meeting
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Cluster Towns Water Supply and Sanitation Project

Focus Group Discusslon/Consultation Meeting
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Cluster Towns Water Supply and Sanitation Project
Focus Group Discussion/Consultation Meeting
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Cluster Towns Water Supply and Sanitation Project
Focus Group Discussion/Consultation Meeting
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Cluster Towns Water Supply and Sanitation Project
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Pabna Paurashava

Community members report that existing water resources within the Paurashava are
insufficient to meet current and growing demand. They state that the current water supply
system remains unreliable and unable to provide continuous and adequate service, leading
to strong expectations for improved and expanded water supply facilities. They also note that
existing water sources are becoming increasingly inadequate due to population growth and
rising demand.

Residents highlight that water shortages become more severe during the dry season, creating
significant difficulties in daily household activities. Some households continue to depend on
distant water sources for daily collection, where women primarily undertake this responsibility
and therefore experience disproportionate hardship. Community members also express
serious concern regarding the lack of safe and clean drinking water, noting that irregular and
unsafe supply conditions contribute to water-related diseases and negatively affect household
sanitation and hygiene practices.

Participants emphasize the urgent need for a sustainable, reliable, and improved water supply
system capable of meeting both present and future demand. They strongly support the
proposed project and confirm their willingness to cooperate during implementation. They
request the Paurashava to ensure year-round availability of safe drinking water, particularly
during the dry season, and to maintain fair and equitable distribution across all communities
without discrimination.

Participants further stress the importance of regular operation, timely repair, and effective
maintenance to ensure uninterrupted service delivery. They expect immediate attention to
issues such as pipeline cracking, leakage, and contamination of water supply. They also
recommend minimizing service interruptions during the construction phase and maintaining
continuity of existing water supply services.

Community members recommend strengthening system sustainability through awareness
programs on water conservation, prevention of wastage, and timely payment of water bills.
They also suggest including fire hydrant facilities in the new water supply network to enhance
emergency response and public safety. Participants further emphasize the need for an
effective and accessible GRM to ensure timely resolution of complaints.

Women primarily manage household water collection, especially in households without direct
water supply. During the dry season, they depend on neighboring households and nearby
sources, increasing their workload and vulnerability. While no major cases of sexual
harassment during water collection are reported, some women experience occasional social
discomfort when accessing distant or shared sources. Women play a significant role in
household water-related decision-making, while men are mainly responsible for financial and
repair-related matters.

Most households use sanitary latrines, with toilet facilities generally located adjacent to
houses within the Pourashava area, which helps reduce mobility challenges and safety
concerns for women.
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e Overall, participants expect that the proposed water supply improvements will significantly
enhance public health, improve sanitation conditions, and reduce daily hardships across the
Paurashava.
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Natore Paurashava

Community members expressed strong support for the proposed project and confirmed their
willingness to cooperate during both construction and operational phases. They believe the
improved water supply system will significantly enhance public health, sanitation conditions,
and overall quality of life within the Paurashava area.

Participants emphasized the urgent need for a sustainable and reliable water supply system
capable of providing safe water continuously and meeting current and future demand. They
reported that the existing water supply service is irregular, unreliable, and insufficient for daily
household needs, while current infrastructure is inadequate for the growing population.

Residents stated that water shortages become particularly severe during the dry season,
creating significant hardship in daily activities and disproportionately affecting vulnerable
households. Some families still depend on distant water sources for daily collection due to
limited-service coverage, where women and girls are primarily responsible for water collection
and therefore experience greater hardship.

Participants raised concerns regarding drinking water quality and safety, noting that
contaminated and irregular supply conditions negatively affect hygiene and may increase the
risk of water-borne diseases.

The community requested the Paurashava to ensure uninterrupted water supply throughout
the year, particularly during dry periods, and to maintain fair and equitable distribution across
all wards and communities.

Strong emphasis was placed on proper operation and maintenance, including timely repair of
pipelines, rapid response to leakage incidents, and regular system performance monitoring.
Community members recommended inclusion of fire hydrant facilities in the new pipeline
network to strengthen emergency response and fire safety.

Participants also suggested regular awareness programs on safe water use, hygiene
practices, water conservation, prevention of wastage, and timely payment of water bills to
support sustainable service management.

Establishment of a transparent, accessible, and effective GRM was strongly recommended to
ensure timely submission and resolution of complaints. Participants further emphasized the
need for transparency, accountability, and regular communication between the Pourashava
and residents regarding water supply management and operational issues.

Women are primarily responsible for household water collection, particularly in households
without direct water supply. During the dry season, many depend on neighboring households
and nearby sources for safe water. While no major cases of sexual harassment were reported,
some women experience occasional social discomfort when accessing distant or shared
sources. Women play a key role in household water-related decision-making, while men are
mainly involved in financial and repair-related matters.
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Gopalpur Pourashava

A community consultation meeting was conducted with local residents and stakeholders of
Gopalpur Paurashava regarding the proposed water supply development project. The
objective was to understand existing water access conditions, identify key environmental and
social issues, and gather stakeholder feedback on the proposed intervention.

Gopalpur Paurashava currently has no formal piped water supply system. Households
primarily depend on tube wells, ponds, and other informal water sources. Community
members reported that the absence of a structured water supply system creates significant
daily hardship in accessing safe and adequate drinking water.

Residents noted that water collection is time-consuming and physically demanding,
particularly for women and girls, who are primarily responsible for household water collection.
During dry seasons, water availability further decreases, significantly increasing the burden
on households.

Participants expressed concern that reliance on unsafe and informal water sources poses
significant health risks, including water-borne diseases and poor sanitation conditions. The
lack of piped water supply also limits proper hygiene practices and negatively affects overall
public health.

Community members emphasized the urgent need for the establishment of a safe, reliable,
and sustainable piped water supply system within the Paurashava. They strongly requested
that the proposed project ensure year-round access to safe drinking water for all households
without discrimination.

Participants highlighted the importance of designing a system capable of meeting both current
demand and future population growth. Special attention was requested for low-income and
vulnerable households to ensure inclusive and equitable access.

Community members expressed strong support for the proposed project and confirmed their
willingness to cooperate during planning, construction, and operational phases. They expect
fair distribution of water connections across all wards once the system is developed.

The importance of proper operation and maintenance arrangements was strongly emphasized
to ensure long-term sustainability of the system. Residents recommended establishing a
responsive mechanism for addressing leakage, service disruptions, and operational
complaints after implementation.

Participants also suggested inclusion of awareness programs on safe water use, hygiene
practices, and water conservation once the system is operational.

The establishment of a transparent and effective GRM was strongly recommended to ensure
timely complaint resolution and community feedback management. Participants further
emphasized the need for transparency, accountability, and regular communication between
Paurashava authorities and residents throughout project implementation.

Overall, the community strongly welcomed the proposed water supply project. It is widely
perceived that the intervention will significantly improve public health, reduce daily hardship,
and enhance overall quality of life in Gopalpur Paurashava.
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