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Host and Rohingya Enhancement of Lives Project (HELP)

Terms of Reference (ToR)
For

Consultancy Service for Monitoring, Supervision & Reporting (Package no. SD-15)

1. Introduction anrl Background

Since 2017, Bangladesh has hosted nearly one million Displaced Rohingya Population (DRP) in

overcrowded camps in Cox's Bazar.straining local resources and services. The host comtnttnities. alnong

the poorest in the district. face grow'ing socio-economic and environmental pressures. including

detirrestation. \\'ater shoftages. atld irlcreased sectrrity col.lcerns'

.l'he 
prolopgecl crisis. compounded bl, declining hunranitarian aid. has led to worsening conditions in both

thc I)Rp caurps apd surroupding host areas. Ke1, challertges irrclude ir-radequate WASH (Water,

Saritatior, and Flvgiene) tacilities, poor \,vaste uranagelneut, limited access to electricity, malnutrition.

and htgh exposllre to climate risks sr-rch as cl,clones. floods. and landslides. To ease the burden on Cox's

Bazar. the Governrnent of Banglaclesh (GoB) has relocated 32,000 DRP to Bhasan Char, an island

cle'elopcd ivith essential infrastructure but still requiring irrternational supporl for sustainable operations.

'l'he Host ancl Rohingya Enhancement of Lives Project (HELP) irnplemented under Depaftment of Public

Health Epgileering (DPHE) aims tri irnprove access to basic services, enhance disaster resilience. and

srrengthen sr.1cial cghesion for both DRP and host communities. The project will focus on climate-resilient

ilfiastructure, WASH improvements. and institLrtional capacity building, addressing critical gaps

identifiecl through annual needs assessrrents. HE,LP builds as a successor of the ongoing Emergenc,v

Nlulti-Sector Rohingya Crisis Response Pro.iect (EMCRP) and its additional financing - rvhich have been

sLrpportirrg the crisis since 2019.

( t,utLrorre nl ,rl'tltr' PI o.jeCl: i'tfc.

f'onrponenf l: Resilient Water. Sanitatiotr, and Hygiene (WASll)

Componcpt 2: Clirnate ar-rcl Disaster Rcsilient lnfrastructure. E,ltergy and Emergency Response

C'op'rpopept.-1: Strengther-ring Institutional S1'stems to Enhance Service Provisiotl and Support Resilient

Developmeltt

Ci om ponent rl : Cor-rti ngent Emergen cy Response

Corrpopcnt l: Resilient Water, Sanitation and Hygiene (WASH) component will increase and improve

access to resilient water supply through: (i) construction of additional piped water suppl,v schemes and

pitilt sor-rrce rvater options in Host Communities. resulting in rninor capacity itnprovet.nent fo|uvater

suppll and tlistribLrtion: (ii) rehabilitation of existing water supply and distribution facilities and

infl-astrtrctLrr.e (i.e. pipeci water suppll' schemes and point soLrrce rvater options); and (iii) O&M of uew

(tl.orn I tfrL.P) and erisling ifiorn EN,ICRP) facilities and infrastructure, in DRP camps in Cox's Bazar and

IJhasan Char. Lrntil the closing of the pro.iect.

1-hese rvatcr"sLrpply and distribLrtion facilities and infiastructure wilt be powered by solar PV pumping

s_r-SteprS to reduce their carbon fbotprint. with elevated platforms above f'lood level to ensure resilience

against heavy rainlall and flooding.
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These activities are expected to supporl climate adaptation against potertiallr,ircreasi.-e clroLr.qht risks inthe region' The water supply infiastructure designs will also consicler nature-based solrrtiors for *.ater.source protection' In addition to water sLrpply, this component v'ill finance investments in safelr nranagedsanitation and hygiene facilities and hygiene kits thror_rgh:

r construction of new household twin pit toilets and public toilets in Host communities. slightlr.
expanding the current overall capacitl,, in the systenr:

' Rehabilitation and itnprovenlelrt of existing hoLrsehold toilets and communitr. latrincs (inclLrclirg
handrvashing facilities in the toilets) in DRP camps in cox's Bazar ar-rd gl.,uru;, cnor,

' Construction of integratecl rT 'aste marragement facilitics wlrich coLrld inclucjc solicl riastc
mallagement facilities and fecal slrrcl-ue treatrnent plants in the Host Communities and in DRpcanlps in cox's Bazar and Bhasan char. including the necessarv equipnrent an6 srste, lbrcollection and transporl of waste in the canrps;

' Additional supply of general hygiene kits ancl rnenstrual health and hygiene (MI-lH) kits for \\,orrer:
altcl

' o&M of selected sanitation and hygiene facilities (toilets. Iatrines. and inregrated r.vastc
management facilities) constrttctecl under EMCRP and HELp. in DRp camps in cox.s Bazar ard
Bhasan Char.

These sanitation and hygiene interventions, together with the water sLrpplv and distribLrtion irrriestrre,ts.will improve reliable access to gender-sensitive. climate resilient wASH services and contrib,te toSLrstainable Developmetrt Goals (SDGs) targets. An adequate fecal slucrge and solid waste rnar,gerre.tr'vill also contribute to climate mitigation through reducing rret6ane enrissi.rs.

To maxirnize synergies of other programs and activities in cox's l]azar and Bhasan char, the pro.jcct ivillclosely coordinate with other hurnanitarian and cleveloprrent agencies. uNllcR acts as area co.rclinatio,
agency for camps at cox'sBazar and in Bhasan Char, whereas IOM is responsible for the otlrer carrps.The pro-iect will work under existing coordination systems of the GoB ancl development par-tner (theworld Bank) along-with rnulti-laterallbilateralluN agencies at the strategic and operatio,al lcvels.

Depaftment of Public Health Engineering (DPHE) is now initiating for consultancl servicc fbrMonitoring, SLrpervision & Reporting for the pro.f ect area. 
"'r!rs'!rrrb rvr L'\'rrrur

The Terms of Reference (ToR) sunttnarizes the key objectives. scope of services and rjetailed lasks ancltime lines for implementation.

2. Objectiles of the Consultancv Sen.ices

The objectives of the consulting services are to assist the HELp, DPHE in implenrentation of water supply,and sanitation services at sustalnable nranner. The consLrltant will be required to:

t Review the design of water and sanitation services before/dLrring implernentation and Lrpdatingaccordingly for smooth execution.

' Supervise const*rction activities of different wASH infrastructure;o Provide supporl..to project management authority in quality control and authentication ofcompleted as built works;
o Assistance to supervision and implementation of Environmental and Social ManagementFramework (ESMF), Environmental and Social Screening (ESS) repoft, Environrrerrtal andsocial Management Plan (ESMP) including preparation, etc. of rvater supply and sanitatio,related all activities under taken by the proleIt. ' 
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o Strengthening MIS systern along with Monitoring System under this project.

'l'he main inliastrr-rctr-rre under the I-IELP are as follows:

Types of Water Surrply and Sanitation system No. of infrastructure
Piped Water SLrppl""- scheme 38 110s.

[)eep I'Lrbe u,ell (CXB) I 00 nos.
(.ornnrunit,- Water Options fbr []ost cor.nrntrnities 220(J nos.

I{chabilitation of L,xisting Water Reservoir LS

lntcsratecl Waste Managenrent S;''stcrl at Camps (CXB) 7 nos

('onstnrction of Puhlic i(lonrmunitr, Toilet witli bathing lacilities 84 no"

Ilousclrolcl Toilct at at FDMN Carrps 3000 no.

Sat'clr Managccl HoLrsehold '['oilet at Hosl Communities 21 500 no

Installation of Solar lighting Systerr at WASH establishment (CXB) LS

ltenor,ation. Capacity Enhancenrent, Operation & Maintenance of
eristing WASH Facilities in carnps. WASH training Centre, Mobile
\\iater'-lreatment Plants etc. (CXB and BC) FDMN

LS

['he consultancy service willalso provide follou,ing supports tothe PMU, HELP activities (i.e. scale up
o1'cLrrrent activities which will be scopcd and f-inalized within the Project Period):

. Clarr) oLrt site investigatiorr r.,n'ith design.
r [- pclate Errr,'ironnrental and Social fl'ante*orks^

' Prepare all specific Saf-egLrarcl docurnents including screening reports. SIA/ESIA. ESMP" and
I{AI)iAI{AI)

' ['repare site specific labor/constrr-rction rlanagerneut plan inclLrding code of conduct

' ( ollect data and convert it to infbrrration fbr Pro-iect Monitoring Systern.

J. Project Area

fhe prrlect area comprises of all upazila of Cox's Bazar district including DRP Camps and Hatiya &
Shubornachar r"rpazila including DRP carnps at Bhasan Char of Noakhali District.

4. Durariorr o[Consultancy Service and Scope of Works

Duration: Duration of the consultancy services is 40 months or project closing date, whichever will come
earlier. This is a time based contract.

Scope of consultancy services: The scope of consultancy services will specificalll,inclLrde. but not be

limited to the following:

1.1 Review and Update of Existing Design and f)rawing:

C.onsultants shall carry out revierv of available detail desigrr and drarving of water supply and sanitation
activities to assess the viability of investments in tenrs of technical. financial, environmental and social
aspccts. and Lrpdate the detailed working drawings fbr each faciliry-. The consultant shall also prepare
detailed iniplementation plan fbr construction management. quality control and commissioning of each
facility'Lrsirrg tlre scientific method such as Critical Patlr Method (CPM). In the context of updating the
clesign. tlrc Corrsultant wor-rld carry oLrt, but not necessarily be limited to, the following activities:

a) Review the detailed engineering functional design of all infrastructure components of both
water and sanitation services, assist DPHE for site selection and prepare and subrnit the
E,ngirreering Design Reporl (EDR) to DPHE for fufiher approval.
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b) Establishing the sustainable vreld of the \\,ater resource to cater ro thc pro.jcctecl later
demarrd:

c) Assessment of current sanitation demancl includins toilets (PLrblicrconrnrrrnitr ancl
individuals);

d) Upon approval of EDR b1'DPHE and based on an)'moclifications suggested br DPHI-. the
Consultant shall revise detailed structural engineering design of the cornponents:

e) Water resource mapping and water quality monitoring inclLrding \,vater resoulce ar ailabilitr
considering climate vLrlnerability and extreme weather conditions &

f) Any other activities as seem relevant rvith the package.

fNote: Where the drawing and design of any WASH infrastructure is absent/not available with the pro.ject
- then the firm needs to provide sLrppoft on preparing so].

4.2 Operation & Maintenance Manual

a) Review and r-rpdate of existing Operation & Maintenance (O&M) nranual fbr rhe WASH
interventions and subrnit to the client for prior approval

b) Provide related trainingto the concernecl stakeholders based on the appror,ed O&M Manual.

,1.3 ConstructionSuperwision

fhe role of cottsulting firm during scherne construction shall be (as'Client Engineer') providrng suppoll
in project maltagelrent, construction sLlpervision and quality control to ensure properll,irrplcnientaiion
of approved design during construction. Construction Supervision of all physical works in cach site to
ensure contractor adheretlce to the quality and appropriateness of all rnaterials, equipmelt ancl rvorks
inclLrded in the contracts.

Construction supervision includes quantification of works measllrerrent, ceftification apcl qLrality control
of construction of all civil works and installation of mechanical ancl electrical rvorks. Sr-rperrision o1'
works covers the following activities:

o Provide training to the cotttractors ot.t 'Grievance Redress Mechanism (GRM) recorcling ancl
management, 'Gender Based Violence (GBV)' prevention procedures. Cocle o1- ClondLrct
(CoC) etc.

o Supervise and monitor zrll relevant construction activities to be implernented under the
project inclLrding implenrentation olenvironmental ancl social (ES) requirements.

o Ensure contractors have prepared site specific Labor/construction management plan
including CoC.

r Provide technical supervisiort for qLrality control in the construction of water supplr,, anci
sanitation facilities altd recontrnended for payment in the prescribed bill forrn.

r Go through and verify the'Invoice (Measurement sheet)/Clairn sr-rbrritted b1 thc
Contractor' and cross check claims of the Contractors against the works done as per the
design/specifi cation of the project.

This includes construction supervision of water supply and sanitation related all activities under taken by
this project. Specific responsibilities under construction supervisions are as follows:

t Modify design and construction drawings as necessary dLrring construction and prepare list
of allowable variations.

o Review shop drawings prepared by the contractors and equipment rnanufacturersisuppliers:
o Assist the Project Management Unit (PMU)/local DPHE in inspection of rnaterials and

eqLripment along rvith evaluation of materials and eqrripllc.nt tests repofls to be incorporatecl
in tlre works;

o Assist in laboratory testing of rnaterial supplied by contactor ancl supervise in-situ testing ol
rnaterials as per reqrrirernerrl.

-4' 6 StPas" K\
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Supervise. ir-rspect, lreasllre and control the qLralify- of the construction r'vorks and

installation of equipment to ensLlre compliance to drawings and specifications inclLrding

chronological still (and video) photograph of the rvork progress:

Inspect and approve all completed and check coutractors' completed / as-bLrilt schedLrle ot
qr,rantities:

Make recorlmendatiorrs to the PMLr and local DPHE and issue instruction. with the

approval of the local DPIIE" to contractors c'rn tlre exter.lt of special inspections and testing
required and to be carried out in connection with tlte construction works:
Monitor actual progress lvith rvork plan and sllppofi local DPHE and PIMLI to address the

issue that could delay completion and recornmend actions to be taken to lacilitate timel-v

completion;
Obscn,e anl' clrange or previousll unknolvn corrditions that rnay reqr-rire modifications to

the design and/or specifications of the works and advice and recommend appropriate action
to local DPHE under intimation to PMU and prepare variation order forthe approvalof tlre
PMU:
Supervise pump test tbr prodLrction rvell and pressure tests of tlie installed pipelines,
equipment start-Lrp and commissioning,
Provide suggestions to PMU and local DPf IE on the overall constructiorr u'orks:

Assist DPHE in organizing record of fleld measllrements and quantit-v survey of the

completed r.r,orks

Assist DPHF. in verillcation of the reasonableness and accuracy of the invoices raised b1,'

the Corrtractor
tnsure efl-ective implementntion of social and environrnental safeguards measures for each

site as r,r,ell as ensLlre artr glrier ances are properh' addressed

Check ancl f-inalize the as-built drawings received fiom Contractor
Prepare periodical progress reports and submit to PMU/DPHE

-1.3.1 I'}rojcct Management Support: The Consultants u,ill provide suppofi to HELP of DP[]E in

overall project nranagement activities such as preparation of project implen'rentation plans, annual
expenditure planning bLrdgetrrrg and tlrrarrcing iorecast and plans, monthly progress reports and annuai
reporls or rvork programs as required by' the Govemrnent of tsangladesh and financiers of the pro-iect (the

Worlci Bank). They will alscl in development of the procurement plans. contract management, financial
rranagenrent 1br rvhich they u,ould develop a system that can be linked with tlie PMU and 'Regional
Project Management Unit (RPMU)'. 1'he plans would be updated on a regular basis as reqr"rired b1 the
DPIIF. fhc C'i-nsultants r,vill supporl in obtaining site perrnits. construction penrits or ant othcr
pcrnrission or paper work lvhich are necessary for the pro.ject.

'l he consultants will assist to the project for writing tenns of reference fbr any additionalwork that are to
be carriecl out lrnder the project 1'or which additional services wor:ld be required arrd identified during
project implementation. Tlre consultants rvillalso provide technical assistance and training to the project
staff. Irr the context of'contract mauagerxent, the Consultant rvould carry out. but not necessarilv be

limited to. the following activities:

r Vtrl idate and conilrm the detailed design of the schemes ready for construction and review
all project documents including detailed design, specification. Bill of Quantity (BOQ):

r Assist Pro-iect Directr:r 1br contract administration and management;
. Adrninister the civil works contracts and ensure that the project w'orks are constructed in

accordance witlr the provision of the contracts;
. Provide day-to-day supervision and inspection of the civil works at site, including carrying

out pre-construction and post-construction surveys, by the provision of suitable, qualified
and experienced supervision staff;

. Keep the project inforrred of any delay or potential delays in the work schedule of the
Contract. taking all necessary'actions to prevent potential delays:

. Regularly rrouitor anci inspect the Contractor's quality control and assurance prograrn to
ensllre that qLrality of that finished works meets the contract standards and specifications.
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This irrcludes regular checking of the materials testing and social & erryiroprlenral
safegr,rards prograrx :

t Prepare any required variation orders requested by the Emplover and revieu, arrr., r,,ariariorr
order proposed by the Contractor and advise the Employer in accordance witlt the conrract:o Review all clairns sublnitted by the Contractor and provide advice to the Emplorer on rhe
validity of the clairn, the effect of such claim on the construction schedule ancl rhe cosl ol
the project;

o Advise the E,mployer and instruct the Contractor in writirrg of issues related to clelars and
cost control. Establish lactual titne extension evaluation in case of extensic'lrr requesrs ancl
variation of work shoLrld be avoided as much as possible.

r Review and approve the Contractor's implernentation schedule ancl proposed personnel
nominated in the contract:

o Inspect and approve all material sources identified by the Contractors;
o Testing of materials using both on-site and off-site depending on the need. if necessar,v. in

factory testing dLrring manufacturing and inspection of good ind materials;o Maintain records of all testing work, including cross-referencing of items of wor.k to g,hiclr
each test refers and location from which any samples,uvere obtained tbr testing:o Measure the corrpleted rvorks and keep detailed recorcls. inclucling the nteasurenrept books:o Mairrtain records of all plant. labor and materials used in the construction of the r,r,orks:o Maintain a day-to-day diary' recording all events perlaining to thc administrntiop ol thc
contract, request forlrrs, and ordergiven to the Contractor, and an1,,other inlormation u,hich
may at a later date be of assistance in resolving queries lvhich nray arise in connection lvith
the execution ofthe rvorks:

o Contract *'orks or goods acceptance and close olcontract ancl preparation of clocumepts ns
required for acceptance of r.vorks/goods b1, tlre pro.ject :

' Preparation of monthly progress reporls including revielv and cornment op the monthlr.,
progress reports sLrbrnitted b1'the Contractor detailing tlre work underrakep durirrg thc
previous month, the progress of the work against the approved schedLrle. the problerniand
difficulties encountered by the Contractor and other issues requested by the Employerto Review and update operation. maintenance and lnanagement manLrals for the facilities
constructed under the project;

o Assurance for proper demobilization and restoration of the construction sites after
completion. o&M during warranty period by the contractors;

o Review the existing MIS systern along r.vith Monitoring System and strengthepilg it lnder
this project:

o Assist DPI-{E in respect to arbitration or litigation relating to the works, lvhenelcr reqr-rirecl.
The Consultant will carrl'ot-tt all obligations provided (by the Pro.iect Directgr) ip tlre Cliril
Works contracts. In the event of contractual dispLrte r.vhich may result in lceal action.
adiLrdicatioll or arbitratiolt between the Contractor and the Employer, ancl on the instructiep.
will collect prepare factLral documentation which describes the ciicumstances of-thc dispute.
and if required the Consultants woLrld attend hearings.

4'3'2 Training for Capacity Building: This will be parallel intervention of the assigr1mept. l:ollorviprr
activities will be completed / furnislied:

o Development/Review and update of required training materials on GRM, CoC, GBV,
Occupational Safety and Health (OSH), and environmental lranagement (pollr-rtiol
prevention/ control, waste management etc.)

o Theoretical and On-the-Job training in the field on supervision, operation and maintepance
of the water supply & sanitation schernes and care taker training on WASH interucntion arrcl
other relevant capacity bLrilding training of concerned officials of DITHE. LGIs. Caretakers.
volunteers/local Scheme Management cornmittee and representative fhrn diflercnt
stakeholders and benefi ciaries

6,L llPase
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.1.3.3 Environmental and Social Safeguards Activities: Planrring attd itnplernentation of

arviror.rr.rental aud Sociar Safeguard urtr,."fro1"ct is an integral pa,t of S,pervi^sion' Monitorir-rg and

Reporring (SMR) C";;;r;;y.-l,r tern]s oi'iotii']g'atlrre' tHs fi,n rleecls to perform otr the following

broad segnlents i.e.:

. E,nvirotlrnental Safeguard and

. Social Safeguard'

l-o aclclress the llnvirontnental ancl social Safeguard responsibilities' the firm is required to:

(i) prepare an Errwironmental and Social impact Assessment (EIA/ESIA) to identi! all potentially

positive and negative E&S-risks unJi*pu.,, in line with Policy guidelines' acts & regulations

perlaining ,o 
"riiro.,rent 

& social urp".r, laid by Gorernment of Bangladesh and World Bank's

operational pJi.i"r, occupational Health & Safety Gr"ridelines.

(ii) Carry out an u.r"r.,r"nt o1'lnstitutionui cupu"itv or nprig to manage Environmental and Social

0r,,,.",I'lllill "'lllr,l,1;r, (r,c) and Sociar/Gender Deveropmenr cons,ttant (s/GDc) within

Sttpervisiorl Monitoring and Reporling firrli i,vill focus speciall,., on the implerrrentattorr of the

cnVirorrrrental ancl social safeguards issues of the project. rn case of obtuining environmental clearance'

of anl,sLrb project. the firm r.vill communi"ui. un,i 
"islt 

DoE' orr behalf of project *'ith adequate resources

to corlPl1' Do[" requirell]ents'

Tl-re respective cot.rsultautis) will he responsible for'

' (.arrying ottt environtnental & Social screetlit-tg'

' lt.npletlentation of etlvirontlierttal and social safeguard'

. Prepare safeguard and submit periodical '"pott'1t' 
PMU/RPMU as instructed by the Project

Authority (monthly repotls, quort .ly/bi-annual/annual reports) through Team Leader (TL)"

' Review and update E'&S screening ieport (as and when required)

Both the [rC and S/GDC will coorclinate with the Environmental and Social Safeguard Officer througli

co'cerned individuai consultants of IrMU during preparatiort and approval process'

4.3.3.1 F.nvironmental Safe guard I

I:rlvirorrrletltalsafeguardpartofthe.L]otlsultancyservice.is.toconducttheenvirotlmentalscreerling.
identif,l tlle irnpact of pro.iect activities' cott""t ,.,a consolidate the field information. prepare all the

requirccl .'',u,l..,nn-).,],al,repot.ts. provicle technical oversight on the project activities especially high-risk

.perati.,s. provide support in.the ur.ur ,i * tech,ica'i assistance is reqr-rired by project authority(

especiallv .roiro,-,,r",]tli Conruttu,,ts of R'pH''tu ancl Social & Safeguard officer to PMIJ) through proper

channer. particurarry" the EC is resporsible fbr the ervironmertal ,-af-eguard irnplementation in the field'

Thc assigtrtnent includes the fbllowing' tasks:

. Pre-paration of Environtnetltal Screening based on ll]: gUidance provided in the E'SMF to design

scrcering tb,nats (or r,rsei,pda,. rrr"," ai reqLrired' if thJy are already provided in the LISMF)

olc]entificatior-rofirnpactsoftheprojectactivitiesandpreparationofsite-specificimpactassessment
rep.rts 

of site and activity specific EMPs following the world Bank
o Preparation and implementatton

ESMIr guideline
o lirnplementation of environuerrtal saf'eguard in Field 

rnonthl-v monitoring
o Inlomtation consolidation and provide relevant information for prepartng

. [,lrT1. executio'r of contractual obrigatio, of environmentar safeguard issues at fierd level

r Arrallge and concJttct public corlsLtltations

i. Preparation of Environmental Screening:

, t*""-"--t *r"*ard Team (EST): lntegral part of the Design and Supervision consultancy Firm

tbcus extensively on tlre enui.onmental 
.safeguard 

of the project' c
8lPage *n < ,^
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During pre-construction of each physical intervention, the Environmental Consultant (LrC) ot the

firm will be responsible to review the detail project designs/site plan, and cottduct site- itrr estigati(rrr

to check if the necessary environmental mitigation measures are planrred and to advice artv additiorral

rnitigation measLlres required. The EC will review sccondary information arld carrr ()trt sitc

reconnaissance for the screening to identify and characterize. irl pafticular:

o Data collection of basic geographic, physical. topographic. geologic. hydrological. u ater

table. morphological etc. features of the sub-project areas

. Impomant and sensitivc environrnental features and sensitive receptors" incltrding but tlot

limited to any' natural habitats i critical habitats. areas of conservation irnportatlce. krlovn rl

or potential presence of protected orthreatened species such as J'uftles, Dolphirls. Crabs.

elephant etc. remaining forests & Water bodies.

o Existing land and \\,atcr Llses. ncarbl,settlerrent patterns and topographl'. land slide risks.

etc.
. Known and poterttial phy'sical cultural resources or features

. Likely pollution(water, air. sound, environment etc.) issues inclr"rding in the sLrb-project

areas.

ii. Preparation and implementation of site and activity specific EMPs:

i. The firrn is responsible to prepare the site and activity specific EMPs irr light o1'tlte

environmentalCode of Practice (ECoPs) which needs to be ertdorsed by'PM[1. [rN'lPs slroLrlcl

be prepared follori,ing the GoB legislative provision and World Bank saf-egtrard policies

taking into consideration of the location, impoftance and criticalitl'of the interventiotls.

ii. The EC of the llrrn u,ill update the E,MPs periodically (as and when requit'ed) to errsLtre

smooth implernentation ol the E,MPs.

a) Assess environtnental and social issues associated with all proposed project activities:

b) Prepare an Environrnental and Social Impact Assessrnent (EIA/ESIA) to identifl' all

potentially positive and negative E&S risks and impacts in line with Policy guidelines. acts

& regulations pefiaining to environrrent & social aspects laid by Government of Bangladesh

and World Bank's Operational Policies, Occupational Health & Safety Gtridelirres. Propose

mitigation measures and recommendations to ensure:

o All negative environmental risks and irnpacts are duly mitigated/ nrinirrrized/

compensated;
o All negative social iurpacts are appropriately addressed;

o Provide achievable alternatives to avoid/minirrize potential and adverse

environmental and social (E&S) impactsl
c) Carry out an assessment of InstitLrtional Capacity of DPHE to rranage Environtllelltal and

Social impacts and risks;

Scopes of Service of the task:

Review of project and existing technical studies: The consultant u'ill revierv and anal,vze the

technical documents on enr ironrnent and social. econornic benefits related to the proposed

infrastructure investments (Framework, Feasibility studies, preliminary desigrts. rclevant freld

investigations and other sllrveys. modeling results, etc.).

Baseline Surveys: The Consultant will revierv, evaluate and collect baseline data on the relevant

environmental, social, economic and physical cultural heritage characteristics r,vithirr the project

influence area.

Stakeholtler Engagement: Undertake cornmunity engagement program in accordance with the

applicable framework/policies including: consultation rvith surrounding communities to seek

their feedback and incorporate the consultation inputs into EIA/ESIA. For rreaningfr-rl

consultations with project-affected groups. communities. women of various age. persons r,r'ith

I
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disabilities. elderly people. related government and non-government organizations. local NGOs
and rights groups. all relevarrt documents must be provided in a tirnely rranner prior to
consLrltatior.r and in a form ancl lar-rguage that are understarrdable and accessible to the groups

being consulted. The result ol"the stakeholder consultation should be reflected in EIA/ESIA
rcport as well as in the project design and in irnplementation and operational approaches. The
crr.rsultant shall be responsible for keeping a record of all suclr consultation rneetings for
obtaining tlre informed views of the stakeholders.

Training Provision:

r The Firnt u,ill organizc trainings related to environmental safeguard issues through EC

l.o raise the capacitr of contractor and other relevant stakeholders to intplement and

n'ronitor the EMPs implernentation. Key topics to be fbcused on include forest
conserr,'ation. hunran-elephant conflict. occupational and community health and saf-ety'

and pollLrtion lranaserrent. The EC rvill rreutL)r and assist the Training Cottsultant to
irnpart the environmental 

-l raining issues in a professional manner.

vi. Technical Support to PMU:

\\rhcn nccessary trnd required b1'pro.ject aLrthoritr" tire EC uill provide environtnental saf'egLrard related

techrrical sLrpports to relevant officials of PNlU& RPMLI . Such supports would include coordination with
other gor"ernnrental organizations. donors. UN agerrcies and NGOs working at FDMN camps. strategies
to adclress nrajor safeguard issues and cornplaints. handling grievarrces, and enhancement of safeguard
capacitl, of PML

vii. Arrange and Conduct Public Consultations:

lhe L-.C uill arrange and conduct pLrblic consultations both preparatorv stage and irnplernentation stage
of tlic pro-icct to cnsllre that Project afl-ected people and other stakeholders are inlbrrned about the Proiect
ancl its possible inrpacts. as well as oil'erecJ the opportunity to share tlreir opinions and f-eedback to inpLrt

irrto thc cnr ilonlncntal assessr.nent. planning and design studies and their irnplementation. For meaningfirl
coirsultations r.rith project-alfbcted qroups. conrrrLrnities. \\onren of variousage, personswith disabilities.
cldclll pc()plc. local NGOs and rights sroups. all relevant docurlents rrust be provided in a timely manner
prior to consLrltatron and in a fbrrn ancl language that are understandable and accessible to the groups
being consLrlted.

viii. Formation of Local 'Grievance Redress Committee (GRC)':

l]ornr local GRC at project sites" Condr-lct consultation meetings with local people, inforrr-r them about the
procedr-rres of GRM. Consultant r.r-rust ensure that all the grievances are recorded and addressed and
reflected to the monthly/qLrarterl,v- progress reports"

ix. Provide Technical Support lbr proper functioning of HELP Monitoring Dashboard:

o Report Upload: The Firm will upload all relevant infbrmation and documents or.r dailv/periodical
basis on HELP dashboard that rvill use for measuring performance and progress of different
pacliage.

x. Other support services
o Facilitating meeting/training/workshops etc. for knowledge transfer/sharing to the pro.iect

beneficiaries and concerned stal<elrolders.
. Provicie technical consultancy to tlre client for operatior')al rnanagement.

4.3.3.2 Social Safeguard 2

r Social Saf-eguard Team (SST): Integral part of the Design and Supervision Consultancy Firm. who will focus
extensivell,on the social saleguard ofthe project.
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Activities for construction of water and sanitatiorr infrastructr-rres ancl managernent of \\atcr sLrpplr.
drainage and waste disposal for the DRP in the registered ancl unregistered 

"uirp, 
inr,.olre pLrblic iapds

and to some extent private lands used possibly underdifferent informal arrangernents inclLrcling reltals.
But the project will not allow involuntary acquisition of lands or physical facilities in DRp canips.
However, voluntary donation/dispossession of lancls for water and sanitation installations ancl rretuork
infrastructure in only criticalcircumstances can be followed fbr lands using properly documerrtecl MoL,rs
and/or rent agreements. In all the camps, it may be necessary to shift or ."-iligr'rome struct.rres to rrake
way for the infrastructure and service provisions. All such activities rvill be .1o,1",rn a purelr r,olLrlla^
basis.

The Resettlernent Policy Framervork (RPF) attached wrth the flnvirortrnental and Social Mapagerrerrt
Framework (ESMF) of the pro.iect provides for culturally appropriate approaches and nritigation
Ireaslrres fbr voluntary dispossession o1' land ancl shifting of structures of the DRP in thc campi. I hc
ESMF also provides approaches fbr managing sensitivities and vLrlnerabilities relating to social. cultural.
religiotts, gender, disabilities. children and relationship u,ith host con.rmunity. T5e ESMp cares fbr gcrcler.
discrirnination, gender-based violence. sexual exploitation ancl abuse arrcl labor inflLrx issLres clLrrins
construction.

This is also to be noted-tlrat another ESMI'- prepared for the host cornntunitl, shoLrlcl also be dLrll lbllorved
to mitigate any softs of Social conflict and environmental degradation.

Social and Gender Development Consultan(S&GDC) is aligned with the overall consultancr services
to DPHE for addressing social safeguards, social inclusion, gender issues ancl preventing gerider-based
violence also covering gender mainstreaming, and the design and irnplernentation of all other. saf'eggards.
inclusion and -eender actions.

Social safe guard part of the assigltment is to assist pro.ject in preparing and implcmenting the social
developnletlt and safeguards instrurlents. as and when u,arranted based olr social risks screenirgs. social
irnpact assessttlettts atrd cotntnunity consultation. The Social ancl Gcnder Devclopmenl ConsLrltant
(S&GDC) of the firm u'ill be responsible to coordinate closell, r.vith the Social apcl [:rrr.irolrrcrtal
SafegLrard Officer of PMU in Dhaka and respeclire DPHE otficlals at the field, rcpofti.g to thenr arrcl
supporling them- as required.
The specific objectives of the consultancy assignment on social saf'eguards include thc fblloriing:

4)

Identify social risks and impacts of the civil works construction and contract manaselnent for
water su pply and san itati on i nfrastructure deve I oprnent;
Identif,' risks and issues of GBV including trafficking of women and children, locate rel.errals
in the camp areas and imrnediate neighborhoods for attending the sus,ivals:
Identify and attend involuntary resettlement irnpacts and issues ol' ,u,oluntar1,

donation/dispossession ofland and shifting/realigning ofstructures acceptable to the project and
the World Bank:
Attend impacts of labor influx and GBV including trafficking of wornen and chilclren Capacitr.,
building in identification. tnanagernent and monitorirrg and evaluation of social risks ancl
impacts associated with the project for water and sanitation infrastructure corrstruction anci
management;
Assist DPHE in assesstnent of cumulative impacts of the project activities for rvater and
sanitation infrastructure and management; and
Technical assistance to the'social Development Officer'of PMU on social clevelopment ancl
safeguards nlallagement for all activities under tlre pro.iect for water supply ancl sarritation
infrastructure prov i sions.

5)
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Specific Scope of Work

i. ldentification and Management of Social Risks and Impacts including Gender, GBV.

Human Trafficking and Health and Safety

i. Review the project ESMF, relevant studies. available statistics and presence of public

and pon-govel11ent agencies. international NGOs and UN agencies in the camps and

identify scope of rlanagement of social risks and impacts including gender' GBV.

hurnan traflicking and health and safbty in other ltost comntunitv too"

ii. Desigl and unclertake a vullterabilit,v assessment in the camp sites coveritlg the social.

cultural. religious. gender. disabilities. orphaned children. and relationship of DRP with

lltc ltosl ctrttttttttttitr :

iii. Carrr, out social screerring ancl prepare a prelirninary assessment of the direct as rvell as

indirect. inducecl and cumulative risks and impacts related to social. gender. GBV. SEA.

health and safety dttring all plrases and activities of project;

iv. ldentify referrals in the camp areas and immediate neighborhoods for management of
impacts of GBV inclr-rding trafficking of women and children;

\'. When the screening result indicates the specific physical intervention is likely to require

tlre detailed social lrauagement plans or anv fufiher investigation on the potential

impacts and likely rnitigation measlrres would be required. the SST will prepare a

detailed plan. inclLrding time schedule. for tlre type of plans required based on the

guidance provided in the ESMF.

ii. Preparation and Implementation of SMP/RAP/Labor Influx Management Plan

i. Condirct a land use sLrrvev ancl assesslnent of title-ship within the areas of interventiotl

to r-rnclerstand the patterns ol land use trnd olvnership. Determine the ownersltip status ot

the lands lvhere thc pro.jcct u'ill operate ancl analyze the implications ilt tenns of
s1f'eguards instruments tcl be used and consultations/agreelxents reqLrired to strictll'
adhere ro the volLurtary resettlenteltt/shifting aspect if shifting is at all required" The

assessrnent wou ld propose alternative space/locatiotts for interventions where

invoi1rntary resettlel.neut dimensions have a chance of being triggered rvithin the camps.

ii. Conduct other assessments (gender. host-DRP dynamics, socia[ inclusion, child-
protection. labor inflr-rx lxanagement) to understand the impacts of the interventions

within the imrnediate and the surrounding area of influence.
iii. Develop a consultatiolt and communication strategy that will be endorsed by the PMLj

and local government agencies and maintain the ethical protocols for engagernent in such

crises situations. Prepare specific fomats (MOUs) for documenting permission fbr using

land where private owners are coucerned, and rvhere shifting of structures n'ia1 bc'

required within canrps. F,ngage ciosely lvith tlre PMU in follorving coorditratiotr

clridelines with other agencies rvorking in the fleld.
ir Prepare ancl intplernent the SMPs and RAPs as and when required. under the guidarrce

6f the PMU Consultant s and fbllowing the ESMF. Carry- out all necessary survey's and

corrsultations in coorclination rvith the PMLi. and implement tlre above-tnentioned site-

specific plans.

\,. Conduct a labor anall,si-* relating to the labor used for constructiotr activities and service

cleliverv u,ithin rhe canrp sites. where labor f'rorn outside the camps willbe Lrtilized. Labor

influr screenirrg based r:n the guidance provided in the ESMF. Prepare and inlplement

lnflux Managerneut Plans as and when required after reviewing contractor's obligations

under the project.

Monitoring and reporting

i. Prepare the monitoring plans, protocols and schedules including the implementation

arrangements, in coordination with Social Consultant'

.4, lr rD ^ r\ ^ H =#
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ii. Implementing tlte nronitoring and evaluation tasks. arrd in preparin-e repclrls and
documentation as reqLri red.

iii. Assist the PMU in setting Lrp the linkage r,vith the centralized GRM ancl nronitor thc
operation.

iv. Assist Social Developrrent and Ilygiene Prornotior.r
v. Consultant to consoiidate the relevant irrformation on social saf-eguard inclLrding social

monitoring repoft, site-specific social management plans. screening report fbr high risk
operation. GRM records and accident report and reporl to the World Barrk in a tirnelr
manner"

vi. Prepare any required repor-ts/documents as instructed by PMU.

lv. Grievance Redress Mechanism (GRM):

i. Describe grievance redress procedures for re.eistering cornplaints and r.nanagenrent of
complaints in the safegLrard documents.

ii. Disclose project grievance redress rnechanisrn and the provision for participation in the
process of GRM to thc 'Pro-ject Affected Persons (PAPs)"

iii. Facilitate the setting Lrp of GRCs as per the Environrnental and Social Managcntent
Framen ork ( t"rS M F)' and' Resettlement Po I icl l--ranrervork ( RPIr)'.

iv. Supporl the PMU saleguard Consultant in docLrmenting the follorving irrfbrnr;ltion:
narle of the person:

date cornplaint r.vas receivedt
lu atLrre of c o nt p la in t:
location. ancl

holv the complaint was resolved.
v. Facilitate the GRC meeting with logistic suppoft.
vi. Distribute the information brochures on GRC in local language to the local people ancl

relevant stakeho lders.

Y. Assist PMU Social Development Consultant and Environmental Social safeguard Office r in
management of contractual obligation on social safeguard

i. S/GDC will identifl,the not't-cornpliance issues of contractors in the field and assist Scicial
Development Consr"rltant to address as well as rranagerrent of contractual obligation of
social saf-egLrard.

vt. Capacity building in identification, management and monitoring and evaluation ol'social
risks and impacts

The firm will ensure Designing. planning and organizing trainings related to social risks arrd
impacts irrcluding safegr"rard to raise the capacitv of PMU, contractor and other relevanr
stakeholders to implentent and monitor the SMPs/RAPs/lnflLrx Managernent Plans
implementation through its Social/Gender Developrnent Consultant. The S/GDC will merrtor and
assist the Training Consultant of the Firm to impart the Social Safeguard Training issues in a

professional rnanner.If PMU required any suppoft in Social Safeguard issues S/ClDCl will
provide support accordingly.

Support to PMU field based Social Development Consultant

When necessary and reqr-rired by PMU, the S/GDC will provide technical support related to social
safeguard to PMU field based Social Development and Hygiene Promotion Consultant. SLrch advice
would include coordinatiotr with other governmental orgarrizations, donors, UN agencies arrd NGOs
working at Rohingya catnps. strategies to address major safbguard issues and cornplarnts. hanclling
grievances. and enhancement of saf-egLrard capacity of PMU.
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,1.1.3.2 : Groundwater Invcstigation and Hydrogeological Survey:

Rapidly gcting clown of Cround rvater level of FDMN calnps and around the camps of Cox.s Bazr

appears as a great concerlls To have the present status of Ground r'vater level of the areas a

conrprehepsir,e CroLrudr,vater Irrvestigation arid H1'drogeological Surve-v is reqLrired. In order to do

that 'l'he consultautifirnt r,vill col.lduct a cornpreherrsive Groundwater Investigation and

lllclrogeological SLrrvel, in and around the IrDMN camps in cox's Bazar. The scope includes

,.*i.*lng eiisting hydiogeological data. conducting geoph,vsical surveys' identil-ving groundwater

pote.tial zoues. assesrinI uquif-.r. capacitl' ancl r'vater qttalitr'. and evaluating the sLrstainabiliry- of

gr.urdu,ater r-rse. 
-lhe uisign,',-t"nt also covers stakeholtler consultatiotls. risk assessments. and

ieu.l.r;,,',te,,t o1'actionable recommendatious for safe and sustainable groundwater extraction' The

copsr-rltapt rvill be responsible for preparing and sLrbmitting an inception repoft, a draft repoft, and a

final report incorporating all findings and stakeholder:

Timelines

Reporting Formats: The table rlf Contents fbr all reporrs shoLrld be finalized in consultation with f-irm

ancii the.li.nt. All reports shall be prepared in English (except Design & Development of MIS s-vstent

alorg uith N,lonitoring) and cleliverled at least i0 (ten) hard copies to PN'IU. The soft copies ol reports

stru,,iicl also be sLrbrnitLd in Microsoti Office 2010 or an,v- updated versiotr and financial analysis in MS

Erce L

Scheduletl Deliverables antl Timeline

Submission of detailed implementation p,lan fbr

construction management. qualiti,' controi and

coltlnl I ss I US CPM of all com

[levinl and updating of existing I-BD
de-s and dra'uvin

1ol{ preparation tbr Ground Water

investigation and Hvdrogeological
Sr-rrver a1 F I)MN CamPs Cox's
bazar.

[)raft rcporl subrriission tbr Ground

Watcr investigation and

H-vdrogeological Sr-rrvey' at FDMN
Canr

l raining rranrtai on 'Operation and

l\laintenance (O&M) of WSS

schemes

s ('or's bazar

Deliverable
Timeline from
commencement

Key points of the RePort

lnception I{epclrt I rnonth
Comprising team rnobilization, Gantt chart

showing detaited activity plan on scope of each

Detai iecl i rrplententation Plan 2nd ntoth

as and when required

Site specilic design and drar'ving
As required by the

PMU

Site specific design and drawing of all phys ical

components based on the remarks of DPHE on

the draft on if u

6th month

Report includes Ground Water Resource

Mappin-u.. ldentify gap between Water denland

& :rrpplr. Rccomlnendatiutrs

l2tir rnonth

Dlatt Report Ground Water Resource

Mapping,, ldentily gap between Water demand

& supply'

l4lh month Final Report with recommendation

Submission of all the SPecific

Saleguard Documents including
Screen i Re S

As and when required
Subpro.ject wise

screening rePort
Environmental and Social

preparation before ihe

I raining trtanual
lrd 6th months

Dctail construction supervision & nlonitoring of
pro-icct activities as mentioned in the Training

for Buildi
(At least 15 days

betbre of conduction
ofany event)

Table ol content. operation and maintenance

mechanism.
sibilities of ditferent stakehol

I-'inal report sublrrssion fbr Ground
Water investigation and

Hldrogeologicai Survey at FDMN
Camps Cor's Bazar.

assiqnntent stafi.

i/ tn ^ ,- ^
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Deliverable Timeline from
commencement Key points of the Report

Reporl on training (both fbr
Contractors & User Groups) as and
when conducted covering
panicipant attendance and f'eedback
(trainings and workshops to be
conducted as required by PMU)

Reporl on Training
within l5 days of
corrpletion the events

Training description. nos. clf' participants
segregated with Male. Fenralc arrd persons u ith
disabilitl. 1'raining assessment ol participarrts.
Trainers and venue. lnanaceme nt ctc

After completion each package,
submit a separate repom

Package Completion
Repon

Report covering NoA" Worik orilcr-" BoQ.
variation order(if an),), antendrnurt. tirnc
extension. payment. recomtrendation tbr
improvement. as build dratvins etc.

Monthly progress report

Report should be

submitted
within lst rveek of
every fbllowing
month

Repoft includes package and :rctivit!, u, ise
progress, environmental, social sections.
development of the MIS system. etc. lvith tinre
sheet within 3Oth of every tnonth. L.lpdated data
to dashboard of HELP

Sub-project specif,rc screening
repofts As and when required

Report including site specific social and
environmental description, ESMPs. CoC. Labor
lranagerxent plan etc.

Topography survey report After completion of
reporl

Report inclLrdes feature and horne slatc sLlrve\
and CISrPipe netr,r,orking Desi!:,n & working
Drar,i'i

Validation and review of existing

lyptqql des i gn, drau,ing lvhen required Reporl including site speciftc design dra\,ving

Draft Final contprehensive report
Before one month of
Contract completion

Coverine. detail activity of l'A I.irrr cor.,crecl
over the period as per contractual obligatton. It
also needs to cover 'Projecr [)cvclopntent
Ob.jectives (PDOs)' as per PAD & I)trP of
HITLP. (erample: Nuntber of bencllciaries ri ith
access to improved public inliastrucrLlre as a

resr-rlt of the pro-1ect).

Final comprehensive repoft rvill
cover detail activity

Incorporation with the comments/
guide/suggestions/ recommendation
of project authoritl, and concerned
stakeholders.

Befbre one week of
Contract completion.

Final report incorporated with the cornlnents of
Draft fi nal reporl incI uding reconrntcnclation.

Note: Tlte puyment will be made monthty bnsis ugainst monthl-y time-sheets o.f key and non ke.y, e.rperts.
Others reimbursahle will be reimbursed upon acceptunce o!'di/fbrent rleliverctble as well us specifietl
arrilngement as provided in the RFP.

6. lnstitutional Arrangement of the Project:

The consultants shall work underthe overall guidance of Project Director, HELP (DPHE par-t). All of
the scheduled Consultants and staff will deploy at Cox's Bazar and will work ulder the supervision of
Deputy Project Director, HELP, DPHE. The Structural and Auto CAD Operator will be closely attached
with PD Office.

Note: The rnonthly activities of field level 'Package staff those deployed at Upazila level will be closely
supervised and monitored by the respective DPHE field level Officials and their monthly certified 'TimL
Sheet' is to be sent to PMU through proper channel. On the other hand, the monthly ictivities of 'key
Consultants/Experts' - those deployed at district level will be authenticated by Dpa), HELp ancl tlreir
'Time Sheet' will be certified and forwarded to pD throLrgh DpD. 
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OUice Space. furniture and required logistics:

a) Ot'lice with furniture: The Firnr rvill hire two oftice (i) Cox's Bazar Office will be adjacentto

Ill:,1.P's RPML.T Office and or F.recutive Engineer. Cox's Bazar and (ii) at Noakhali Office will

be ad.iacent to I,IELP's RPMU Office ancl or frxecutive Engineer, Noakhali district respectivel-v^
'lhe tninimurn olfice space shor-rld be 1200 sft.

I)PIlt rvill provide required office space at concerned pro,iect upazilas fbr TA Firm's upazila

level officials. Necessai-r-. fLrrnishing and equipment/furniture etc. are to be procured through the

proiect to rnake sound worl<able environrnent at the concerned all Project Upazila offices located

at Cox's Bazar and Noakhali districts respectively. The monthly office operating expenses of TA

Irinn's Cox's Bazar and NoakhaliOffices rvillbe reimbursed from the budget of the Package.

b) Computer rvith necessary equipment: Desktop Cornputer with UPS, Plrotocopier. Scanner

etc. will be nrade available 1br sntooth operation of the pro.iect activities^ Otl-rer tharl these.

recluired nurnbers of Desktopilaptop Computer with UPS etc. will be made available for Cor's

l)azar and Noakhali Oftrce under the bLrdget of the package. The Desktop/Laptop

coptputers/Photocopicl's etc. iue to be procLtrecl through standard specification as approved bl'

l)t \)icct lrttthoritl .

c) \'ehicle: (i) For Cox's Bazar Office: 2 Vehisles (7 seated rrricrobus) are to be rented durrng

the dLrration of tl"re packtrge fbr monitoring and supervision of f-ield level activities in both

clistricts. The Moclel of the vehiole shoLrld be rninimum 2021 to onward and should have faciliry

o1'both firel and LPG driverr lacility'.
(ii) F'or Upazila Office: Recluired nurnbers of'rental Motorcycle are kept for the project duratiotr

lbr the staff designated ARL, Fiydrogeologist arrd E,lectro Mechanical Engineer respectivelv.

Specification: Min 100 CC (latest/brand ner'v model).

d) Server, Internet and token recharge for use of Mobile Data for updating the project

updatecl at EMCRP's dedicated 'Monitoring Dashboard':

i. Server r.naintenance fee of web-based HELP Nlonitoring Dashboard and Internet bill
(dedicated speed): i\ rcasonable cost is made available 1'or all Offices under the

reirnbursable cost ttf thc bLrdget to meet up the said expenditure.

ii. F or procuring internet ciata 1br the Smafi Phones of the RE. ARE and Other field Officials:

The clay to day,data shor-rlcl be Lrploaded at Project Monitoring Dashboard. A token recharge

atroLlltt is Iracle ar,ailablc as reitnbttrsable cost.

7. Team Conrposition: Expected team composition. indicative person-months input of Ke-v

stafl':

The designation and required person-month along with rninimum academic qualificatiou and working

experience of Non-Key staffs are;

sl.
#

Designation lCox's Bazar based Officel
No. of

position
person
month

1 I'canr Leader Water S and Sanitation S list) I 40

2 DepLrty'Team Leader 1
40

J I :r-rr.' ironmental Consultant I 40

4 Sociali Gender Develo nt C-onsultant 1 40

5 Hl drogeologist I 36

No. of
position

person
monthsl. # Designation ICor's Bazar based Officel

401
1 Pro.ject Coordinator

1 40-) M&L ClonsLrltant (lCT based)
,+IJ I raining C'onsultant

1t 3304 Jr. Hydrogeologist --

I
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Note:

' Jr' Hydrogeologist: Number of Jr. Hy'drogeologist may change as per requirernert brrt person rnonthwill remain unchanged.

' Assistant Resident Engineer: The person month rvill flx bLrt at the beginning of'the assignrncntlesser person will be on board ancl rrore no. of persons u,ill be engaged later on (endirg portio, ofthe assignntent) as required.

7.1 Experience and Responsibility of Key Staff

5 Electro Mechani with Solarcal
I 2.t6 Resident

12 4801 Assistant Resident
12 3608. IT Officer (for data & Dash Board maintenance
I 40

fficelIAttachedutoA CAD toOperator PD o
I 40

10 Accounts
I 10l1 Computer operator 2 BO

12 Office Assistant
14 560

st.
No.

Consultant Educational
ualification

Experience Responsibilities

l. Team Leader
(Water Supply,
Engineer and
WASH Erpert)

Bachelor in
civil/ Water
resources

engineering
with Master ol
engineering in
anl,related
fleld

. Minimum l5 years,
ofexperience in
planning, design and
implementation of
large-scale water
supply and
sanitation projects;

o Minimum 5 years
experience as tearr
leader/deputy teanl
leader in similar
natLrre consultancV
service.

execution of all activities
including pre-fbasibilirl,. leasibilitr.
ert3irreerirrg dcsiun. :gpr1.r, iri611 c1... lrr
deflned in the overall scope olu,ork

r Pre pare pragmatic and ach ievab lc
annual rvork plan

. Identif\, and rrapping the sLritable u,arer
supply' option in the pro.jcct union

e Ensure proper application ol.
Environmental and Social li.arner.r,ork

o Prepare and transrrit t-Ironlhl\. quarterlr.
annual reports and also a I)Clll as stateil
in the reportine requirenrents.

. Design and conduct u,orkshop and
training

o Liaise with Dpt{E at regional Ievels ancl
with other governrrctlt and non-
governmental stakeltolder.s as required
for the successful deliverv ofthe pro-ject

o Ensure close cooperation and assistance
to the PD lor effbctire ancl elflcient
implerrrerrtatiort ol tlle pr.r,jcer

o Ensure the technologr transf-er in
s1'stematic rvay,

o Responsible fbr tlrc perfirrntance oi.
entire teant

o Carry or-rt all other tasl<s and activities
needed for successfirl
implementation.

o Ertsure

prO.lu^ct

2. Deputy Team
Leader

Bachelor in
civil/ Water
resources
engineering
with Master of
engineering in

o At least 10 years
working experience in
project management
with 5 years of
experience managing
Water Suppty and

specifications fbr. procuring ail
works in accordance u ith the

policies and gLridelines.
. Provide required assi\tance to lcarn

Leader (as per hisiher desirer,instruction)
to discharge hisrher schedule

. Prepare
kind ol

ilities in a manner

rd" €-

9.
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ResponsibilitiesExperiencest.
No

Consu ltant Fl,ducational
ualilication

o Re-design water supply distribution
network;

o Prepare the detail drawings as per

revised distribution network:
o Revise the estimate as per revised

network:
o Conducting site surve) , stuCir- fbr

fbasibility and having all other necessar)'

infbrrnation"s reialed to fire safet\.
r Follow up Fire Saf-ety measures tbr

various kinds of iire hazards under
prolect buildrng constrtlulion drea.

o Carr-v- out all other tasks and activities as

needed.

any related
field

Sanitation related
activities.

o Experience on design
and implementation
of the Fire Safety'

solutions is pret-erable

o E,nsure proper implerrentation of
pro-iect"s ESCP and ESMF recluirements

. Conduct the E&S screening. identifi, the

impact of pro-iect activities. collect and

consolidate the field information etc.

. Provide support to preparatiotr olall the

required environmental reports, provide
technical oversight on the proteci
activities.

o Review project activit) on the

developrnent and environmental context
r Assess clirnate change risks in the

ecos)rsteln area;
r Assess currcnt ecologlcai \tatus ol !h(

ecosysteln area and trends:
. Undertake stakeholder consultations.
r Carry out all other tasl<s and activities as

needed.
o Assist to develop Draft and Finai

assessrnent report
o Assist DPtlL fbr gettlng Environntental

clearance certitlcate fiom Deparlment of
Environment (DoE).

r Database development of
Environmental Evaluation and use them
in the reporls.

. Maintain close coordination with desigrt

engineers and provide recommendations
fbr necessary' environtrrental miti-eation
rneasures in design.

Masters in
L,nvironnrentai
Sc iences.
Ceography
Enviror.rmental
Engineering"
forestry.
wildlife
sc ience,
ecologl or
related field.
Or Masters in

Envrronn-rcntal
Sc iences,'[.rrgi

neeri ng

o Must have trinimutrt
ol i0 years' General
experience in

developrnent project
rn public and pri\ ate

sectors
c 5years extensive
experience working
on natural resources,

environmental
management
specifically with
rnonitoring.
assessment and

reporting:
. Experience in pro-iect

liaving World Banl<

L,nvironmentai and

Social Framework
(ESF) and related
prior experience
preparing one or more
E,nvironmental
Impact Assessments
(ElAs),
Environmental and

Social Management
Plans (ESMP$ or
Environmental and

Social Managenrent
Flarnervorks (LSMF)
in accordance with
World Bank ESF

rsa lus

3 Environmental
Consultant

Must have rninimum of
I 0 years' General
experience in

developrnent pro-iect in
public and private
secto rs.

At least 5 years of
Specific experience of
r,rorking in rclated field

Prepare Monthlv Report on Addressing

GBV and Grievance (Speciall.v on GBV)
in respect of Filed level Data on GBV
and Grievance)

. Tools development of instant Data

resister, upload and Update nith time-
tracking through Google Sheeti KOBO
From.

o Crisis management and reporling of
incident related to GBV,

4 Social/ Gender
Development
Consultant

Master's in

Sociai Science

or related
fleld.

io I n ^ - ^



st.
No.

Consultant Educational
qualification

Experience Responsibilities

ol Sanilatior'
Dereloprrrent pro.iecls

rural developrrrcrrt
programrne comrnurritl
based projects of Govt.
or Non-gor ernment
organization.

Erperience must

include at least one
World Bank ADB or'

otlrer der elopnrent
partner funded project

Acciderrt and Accidental Death 0r
in jLrred.

lnrestigation repor'l pleprrtltlrott.
tracking and solving in respect o1' I he

WB assign format.
Preparation of E.nvironnrental Screen ing
based on the guidance provided in thc

ESMF to design screenins tbrmats (or
useiupdate them as rcquircd. if they are

alreadl, provided in the L.Si\'lF)

Identification of irrpacts ol the pro.ject

activities and preparation of site-specilrc
i rnpact assessment repo|ts

Mobilize conrrrunitl mernbers.

wolren's groups. vulncral,.rlc qroups etc.

and raise awareness abotrt thc ob je ctiles
and procedures of thc project. ancl

update them on the progress of pro.ject

irnplemcntul ion and achicr ernent:

Mobilize worrren. thc poor and othcr'
vulrtelable gror.rps itt prt,.ir'it .rtlrr ilit'.
and consultations. in gcnder
sensitization. and in building capacity of
women to articulate and express their
needs and pref'erence:

Ensure women's parlicipation and their
involvement in f hc clcsign.
irnplenrentation. incltrding prol'icling
equal opportunitl in recruitnrent in the
WSS r-rnit. or in operalion and
maintenancc contracts
Prepare Social'[:nvironnrental
Screening report lvith corrsultation rvith
Team leader and other tcanr nrenrbers.

Carr,v out all other tasks and activities as

needed.

a

a

a

a

a

a

5 Hydrogeologist Masters in
geology' or

earth science,
or in related

field;

o Must have minimunr
of I 0 years'
experience in
development project
in public and private
sectors.

r At least 5 years ol
professional
experience ol
working in related
field of Water Supply
and Sanitation
Development
projects /rural
development
progranrme/
community-based
projects of Govt. or
Non-government
organization.
E,xperience must
include at least one

Verif_v- and revised the clesign ol' I) I'W

as per recent data ofl I'\\ s

Full time superl'isron of P l-\\'
installation including rratcrial
checking, drilling of bore hole. soil
sampling. r.vashing o1' borc holc.
lowering PTW, gravel packing.
development, step drarv down test. long
term pur.rrping test ancl all other relatecl
works-

Designing PTW (200 mnr dia) &
Conrrnunity deep trrbcrvcll of'sizc 100

mm x -50 mnr dia tubc rvcll on thc basis

of bore log and soil sarlplc including
guiding fbr successful inrplementation
of tubewell.
Prepare bore log and rcliscd thc

estirnate accordingly. Prcparc anci

submit as built drar.ving of production
tubewell (PTW).
Ensure close cooperation and

assistance to the PM[.t HrclrogeoloristT

a

a

a

a

a

to lD o.i a ,tZ



st.
No.

Consultant Educational
q ualification

Erperience Responsibilities

World Banlc/ADB or

other develoPment
paftner funded
project.

lor etl-ective and efficient

a

implementation of the h;'drogeological

activities.
Hydrogeologist lvill be coordinate ali

J un i or Hy-drogeo logi st.

Database develoPment of
Hydrogeology and submit Yearll"

Evaluation RePort.

a

Notc: learn l-eader will sit at the of]lce of Cox's Bazar and DepLrti'Tearn Leader will sit at Shubarna

char ( Noakhali) oflice.

7.2 Qualilication Bxperience and llesponsibility of Non-Key Staff

ResponsibilitiesExperienceEducational
Designation

SI

. Assist in developing project work plans.

schedules. and deliverables.
. Coordinate activities betwcen difl"erent

pro.ject teatns. consultants. and

stakeholders.
o [:nsure alignment of pro,ject objectives r'vith

client expectations and regulator,v

requirements.
. Oversee the implen.rentation of project

monitoring frameworks.
. frack project progress, l<e-v- perfbrmance

indicators (KPIs), and compliance r'vith

tirnelines.
o Flnsure adherence to technical

specifi cations. quality standards. and

coniractual obligations.
. Conduct periodic site visits and inspections

tu assess project e\ecutioll.
o Identity risks, challenges, and areas

requirine corrcct i\ e act ions.

o Act as a liaison between clients. project

teams" and regulatorv bodies.
. Prepare and disseminate pro.iect updates.

rep()r't\. and meeting tninules.

. Maintain accurate records of project

activities. contracts. and communications.

o L.nsure timely submission of reports lcr

clienis. funding agencies. and regulator;-

bodies.
o Ensure compliance with donor guidelines.

government regulations and organizational

policies.
o Identif,v' potential project risks and

recommend rnitigation strategies.

o Manage procurement. budgeting and

resource allocation for project activities.
o Facilitate contract management. pa) ments'

and vendor coordinatiorr.
| . Over*cc logistical arrangemenls lbr field

visits, train and sion activities

Minimurn 5 years

erperiences as project
coord inatoriproj ect

lranager or anl other

related capacitl, in a
pro.icct preferabll in

WASH related ProJects

Bachelor in

CiviliWater
Resources
En-eineering
an-v related
sr.rbject or
Masters in

related fleld

Pro.ject

C.oord inator

d1 20 Pasc M, 24-
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SI

#
Designation Educational

alification Experience Responsibilities

e Prorrote knorvledge sharin-g ancl best
ect slal<eholders

2 M&E
Consultant
(lCT based)

Minimum
graduate in
Computer
Sc ience"

economics.
social
sciences, or a
related field,
is required

. 5 years of progressive
experience in
Monitoring and
E.valuation based on
softr.vare/lT tn public
or NGO sectors
proj ects.

r Professional
Ceftiflcation of IT

o Vast knowledge of
pro.ject management

. Develop ellective M&E svsrenr (basecl on
I'l-) incIudine indicators in consr-rlrarion
u,ith concerned pro^ject oi'ficials anil
consu I tants.

o Set up a iunctioning M&t- data collection
routine lrom relevant entities anci persons.
compile infornration into thc M&E sy,stent
(Microsoft Excel Based) and make repofts
monthly & quarlerly based on DpHE-WB
approved fomat and data available to
stakeholders and the public

. Develop rnonitoring tools to rnonitor
program activities at dillere rrt ler,els.

o I)evelop olirr-house M&E uork plan tbr
project activities (Piped. Norr-piped. and
Sanitation etc.).

o Intplernenting the M&E activities as per
approved irrrplerrentatiorr plan.

r Mal<e proper functioning of the eristins.
database svstctlts (Monitoring Dashboard
of IIF.LP) b1, ensurinu accurac\ olcach
end user's in appropriate [bnlat in a tinrelv
nlan ner

o Provide need-base developrrent. trouble-
shooting, trairring for the diff'crent t1,,pes o1.
users and stakeholders of HIll,p.

other activities as secnl rcasonablca

3 Training
Consultant

Master's in
Humanities
or Social
Science

With minimum 5
years professional
experience of
Training Specialist
in development,
or donor funded
project (preferably
engaged on World
Bank, ADB or any
UN agencies
funded project).
In-depth
knowledge of
design,
instructional
methods, and
training techniques.
Experience on
working in refugee
situations will be a
plus.

I

a

Monthly Capacitl, Building Reporl
Preparation on basis of difl'erent Capacitv
Buiiding 'f raining.

Quarterly, (03 Months) Posl eralLration
report preparation on basis of'
devclopntent of situation after training
r'r ith Scale basetl rnalr sr..
Arrange and facilitate relcvant I raining.
u.'orkshop etc. as and u hcre rcqLrirecl.

Assist the teant in preparing tr.ainin!.
nrateria I s.

Prepare screcning reporls on !:qrcler anil
social incIusion ir.r constructiun actir,,itics
(wlrere appropriate) on eclLritable ternts in
all the interventions proposed. lclentifr, the
challenges, especially where thet' ar.e skill
related.
Coordinate r,r ith irnplernentin.r pannct.5 to
ensure that women are provicled adequate
opportunity in construction activities
Ilnsure that rvomen are gctting aclcqLratc
opportunities in the corrrrunitr rlorlifhre
pro!lran arrd inclusir c cornnrrrrrilr
services contponent bv providing training
and awareness raising wherc neccssarr.
Ensure that all infrastructure constructed
under the pro.ject is gender inclusive.
Review relevant designs. asscss

a

a

a

a

a

a

and out
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ResponsibilitiesEducational
q ualification

ExperienceSI

#
Dcsignation

consultations fbr this purpose.

Build linkages r,r ith othcr ongoine
progralns in the carnps. and the twcl other
projects funded bi; the World Bank, fbr
enhancing gender outcomes and

preventing GBV
Receive and address any gender related
grievance received through the centralized

GRM (take of the firm where required):

coordirrate with the llrrn on grievance:

received through their channels and

ensure that proper documentation takes

place. Consolidate and prepare reports to

be shared with the Bank on a quanerll'

basis.

Ensure that all project activities address

issues ofadolescents. youth and child
saf-ety which is fast ernerging as one of
the biggest challenges aftecting famiIies.

Llnsure that all activities are inclusrve of
issues related to childrerr. elderl,v. people

with disabilities and other vulnerabilities"
especially lvith respect to access.

Provicle. mentor, guide and make presenr

rn allson:5ocial itlter\entioll e\enis at

the fleld and Carry out other tasks

a

a

a

a

a

Bachelor in
geology or
Soil scierrce"

or in related
field;

Minimurr 2 years

erperiences and track
record in the subjected
area.

. Verily and revised the design of PW as per

recent data of TTWs
o Full time supervision of"PW installation

including material checking. drilling of
bore hole, soil sampling. washing of bore
hole, lowering PW, s feature, gravel
packing, development, step draw down

test, long run pumping and all other reiated
rvorks.

. Designing Communit,"- deep tube well o1'

size 100 mm x 50 mm tube well on the

basis of bore log and soil sample including
guiding for successful implenrentation ol
tube well.

. Prepare bore log and revised the estimate

accordingly. Prepare and submit as built
drawing of production well (Pw')

Hy'drogeologist u'ill be deployed fbr each

U pazilla

4 -lun ior
H1'drogeologist

. Assist in testing of motor pumps.
transfbrmer and all other related
electromechanical equipment requtreci lor
WS anci sanitation inlervention"

r Revise (if reqLrired) the design olelectro
mechanical equipment and materiai and

revise the estirnate accordin gl-v-

r Supervise and monitoring the installation 
"

erection of pumps. transfbrmer and all
other related electromechanical equipment
including all ty,pes of piping arrangement

Bachelor
Degree in
Electricalr'
Mechanical
E,ngineering

o Must have minimum
of5 years'experience
in development
project in public and
private sectors.

r Minimum 3 years of
practical experience
in the design,
selection and

installation of
rnechan icai/electro-

i E,lectro-
Mechan ical
F:ngineer (w itlr
Solar l:nergr.'

erpertise)

/
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SI
#

Designation Educational
qualification Experience Respons ibilities

mechanical devices
required for the
instal Iation. operation
and rxaintenance.

o The incumbent needed to ertcnd thc
supporl and supervision of insrallation o1'

solar devise as installed under the r.vater
supply s\/stem olthe Pro.lect.

o Organize. plan. and acknou,lcdge.
supervise the engineerinq supporl of Solar
[)ane ] .

o Act as a mentor f-or resolving the rcchnicai
problems and providc best solLrrions.

o Any other activities as seem reasonablc
and instrr-rcted by tlre Pro.ject Authoritr.,.

. lnput on Monthlv Progress repofi wirh
database and Documentation.

6. Resident
Engineer (RE)

Bachelor
Degree in
civil
engineeringr'
Architectural
Engineering

3 years experience
for B.Sc. Eng.
Or 5 years

experience for
Diploma Engr.
Prof'essional

experience in
construction
supervision, pro.ject
management and
quality control of
implernenting pLrblic
i n fiastructure
prel'erably lvater
suppiy and
sanitation related
activ iti es;

a

a

o Conduct site supervision of all water
suppll, and sanitation related lvorks
r-rndertaken bi, the PMU;

o Make understand the workins. drarvings of
the WS f'eatures and observe their
adherenceiconfbrrnity in thc fleld:

o Ensure that the rnaterials usecl conlbrm to
the specifications of the contract
document:

r F.nsure that the phy,sical works and
lvorkntanship are in confbrrnitr,rvith the
tcchnical reqtiirenrents set oLrt in the
specific contract docunrents:

r [,nsure tolal qualit,v- control and the
contractors'adherence to tlte given linre
schedu le:

o Ensure keeping measurement o1'each
phvsical activity and develop mcasurelrent
sheet. The measurement sheet to be
provided to concerned authoritv bv 3

his/her desirc
Assistant
Resident
Engineer
(ARE)

Diploma in
Civil
Electrical
Engineering
or equivalent

2 years experience
in Conduct site
supervision ofall
water supply and
sanitation related
works.

o Assist RE tbr conducting site supervision
of all rvater suppll- and san itatiorr related
rvorks undeftaken b1 the PM|.

o Assist fbr rvorking drar.i ings of thc WS
features and observe thcir
adherenceiconforrn it;- i n thc tl elci :

o Ensure that the rnaleriais used conlirrnr to
the spccifications ol the contracr
docurlent.

r Ensure that thc phl,sical r.rorks arrd
lvorkmanship are in contbrnritv n,ith the
technical requirernents set out in the
specific contract documents:

o Ensure totai qualit,v control and the
contractors' adherence to the given tinre
schedule;

o Ensure keeping measurement of each
physical activity and develop nreasurentent
sheet. The measurement sheet to be
provided to RE by 3 workins da1,s of

etionco
8 IT Officer (fbr

data security
and

Bachelor of
Computer
Science.

Minimum 3 years
working experience in
relevant field

Ensure optirlal perfbnrancc of servers.
workstations. and cloud-b

a

,a dl . ZZ|Pas.eL/, E. z-\*
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Ed ucational
q uirlification

Experience Responsibilities

Certiflcate on
Data Securitl,
Managenrent

. Oversee the collection. storage. and
processing of project monitoring data to
dasliboard.

e lrnplement clbersecurit) measurcs to
protect sens itive proj ect information.

. Provide IT support to staff. including
troubleshooting hardware and software
i ssues.

o Install and configure new systems.

applicatiorrs, and updates"
. Train employees on the use of IT tools

and dashboard of tlre pruJect.
. Ensure seanrless integration ot IT

:olutiort: li ith proiect n)onrl()nng
trameworks.

r Manage internet connectivitl,. firewalls.
arrd V P\: lrrr sccure con1lrturtication.

r Ensure smooth operation of email
systems" cloud storage. and collaboration
tools.

o Coordinate the procurement of IT
equipment. software. and services.

o Maintain relationships with IT service
providers and ensure timely suppon.

r Evaluate and recommend technology,
upgrades based on project needs.

. Deveiop and implement IT security
pol icies and protocols.

. Conduct periodic IT audits to assess nsks
and irnpror e s\ sterns.

I ALrto CAD
Operator

B.Sc. Minimum 3 years

working experience in
relevant field

o Develop technical drawings using CAt)
so ftlvare

. Make revisions and obtain approval ttom
the client

. Maintain a database oldrawings

. Working under guidance of PD and TL.

. T'he staff will be attached to PD of1lce,
l0 Accountant,

Coord inator
B.Com Minimum 3 years

working experience in
relevant field

. Support other teams with various
admin istrativc tasks (dissem inating
correspondence, scheduling meetines etc.)

o Monitor office expenditures and handle all
office contracts (rent, service etc.)

o Deal with client coniplaints or issues
. Monitor oflice supplies inventory anci

place orders
ll Computer

opcrator,'Data
entf\ opefator

B.Corr/B.SC Minimum 3 years

working experience in
relevant field

o Ensure proper running ofdatabases b1'

rneans of trmell data input
. Work under the guidance of a supervisor
r Contribute to preserving data

confidentialitv
t2 O1llcc Assistant SSCi in any

d isc ip I ine
Minirnurn -l 1,ears
uorkins experience in
rclcvant fleld

. Maintain oflice filing and storage systems

. Coordinate messenger and courier service

\l
l).' *i.:tl ,tl

Note: [{ecluired and rational TA/DA to be sanctioned to the project personnel considering for recess area.
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8. PROCLTREMENT/HIRII\{GMETHOD

The consultant will be hired and contracted as per the ''Qr-ralitv and cost-

method r-rnder the World Bank 'Procr,rret-netlt Regulations for IPIr Borror'r'ers'
Based Selectiotr" (Q( BS)"

(Md
E,xecutive Englnecr

Cironnd Water Divisiorl &

Mcmber.'foR Committec. I)Pl rlF"

L9 eL

Biswas)

Executive Engineer
SIR Division &

ttee. DPI'llr

g#,wv(
(Dalila Afroze)

Executive Engineer.

Arsenic Management Divisior-i &

pL(Lo6
DeUnath)

Member, ToR ttee. DPHE

Executive Engineer
Design Division &

Member, ToR Committee. DPHE.

24 (6
I

Z<

(Mohammed Anwar Eilsu0
Superintending E,ngineer

Planning Clircle &
lVlerlber" ToR Committee, I)PIlE,

L
(N

Pro.iect Dircctor. DPI ltl
I{ost and lLohingy'a ['.uhatlcct.tlcrlt o1'I ir cs

Pro.iect (HI1l.P) &
N4entber. T'oR Comnlittcc. DPl lI-'

Member

79 Yoor

(Bi t

Superintending
Ground Water Circle & C'onvener'

ToR Committee. I)PI IL..

,v)
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