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SeitFffi(Preamble)
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qtoatanqflRE,ena5mqti±ifeifa
(Overview of the Performance of the Barishal District, DPHE)

rfeHfa wh, rna aat wh qfan:
tlpgiv=HqqFRT(Oq57anwhTTF
5i]imry givq5T rfuen (f€rf3flaas), giv qapiiT farm en®than qac i:a I finap 9ffi TaqaTt€a
mq7q qffltqu ± mf=rq i5irfu qst* s@OO mz5i erfen an qu 5i75Tu atan ofaFeni 9raas
s@¢8  qTq fla qi{a q¥ an qu ffltiae.FT  cam em]a ifei  5rm7u  atan rfuen  (fenfiaas)
q6vitlq>i-cfi emqiq ffl®enin aama5T as s]irerma finotF 9ffi ¢  FTrrfEN a7an ffift ® q7aeTrma
ife rna eel
qfan enTiT q@ ® tiro qanan Hfty 9ffi siaan< aq` 7Frgr mui5 FTrfEN rfu fRE dtdrTan
5Tfro qq3 Sqvyan qthc;q Fen ; Sfi-Fen at5Tffi ± m¢7tq acqTm an H I fafii5 a tf6]>
qng9 aa c5i5meT eniT ¢000 S apaTa FTq H9Pl, b,O f$8f@8  9rR9i qttr m9ri aa "qTzq 9r@ ® tiro ¢mi5iiT
qfi qqqqiQ,  `0  S q5f3r8fits ei]mrfH,  sO  ®  qTalfa un fanq,  q5tan rfu  (trfu-s@)  F`enq
didrq 8®  6 q`ii5 c{¢`Iima cffi H9iF aiT:  Q®OO  cri 759T xpq7iT ffliit fa5ma "tlTEN qrrfEN aten
a.mq qJgt qcq{qi  a`!{[g®  grt6 qqa qtha qiq ng7r6tiT FTtiEN im ®  3¢  urha far <i5 taritT ffro
givl9iqiT m&¢Tor twhial.ciF fro FrrfEN ® 7FTIr fin fir qtF5F ¢3TT qu I

wh 4q€ thfflffi ng
rfu a5iqiq priia FRTi< ®  :FTrfie.FT q7qiqiiT a!¢iF ¢mEiffl <ET a5as FT-an alfro I  ffi5ma atq canas
$9fo5ffl± q@ cffi qq` Trfu I eniiT RE, cFtenftgi 6qt5anqq '5rm € SqtmaiiT aiir ale ae id
ist@F, q]7Tve farftr arqfty quft qii5;rig Hi  rfu€ ap ca aa qi5iiT agiv Hrfuft ap 9rffi
qqqgiq ® mffiipem q7qi!{a[iiT fae5©ar* cFta q5atq <ca EN I 5Tai9T i9? at ¥9rfe enfiTg 5a ffro
cqth®m,Hqqqfir;;T`Q;am9IT®menapTap9nffiiTS`qmqFTanTa?iqeetqanoaacfac¢mET@i

rfuchTqqs]it
5iqqTg  gtdrm  OfaFQra  rfe  rfuma  t5ieTiiT  mfa  maen<  ®  FTffich  wamiT  6rfu  ciiT  can  ffiiR
gfang`9ffiran itapi  tqiT],  i-?pe 9nfha iTeniTst a7a€iiT aq` q:aixpT,  q¥a aimaa "mF ¥-qtdr 9nfa
qTqqiq givct, c5iqiiT dfse tenet GET:arca 9n±9ro ®wh "en3 fRE How qq: gil:q crfe "cBwi
froft qi@p" aa rmqT ¢.a `qFT@, "`000 qTqiT iT{giv Fapqa vFi7 rm5T € 9Tth¢i5iir ffro FTrfen ®
anf5sti5 7ailgr qf=rerfu xpqTft qp apqT,  c`rm 5iiT9neT qFi5m ng an  flia`  an  ®  apqof qfafas
farm q=r:;7t9ITen FTTfto.rF ® iqiH 9rtife Srm fan ffiTtan 5iiT" I

`q`Owl`>wiqRTwhathwhFR:
•    q@ ¢ tqtg aqranfafed atied 9rrffa6`q H9Fi _ `Q¢` S
•      trfu aqran fflfi ap*qqitQ-a-iTtFT 9Tr€9i ap ap9rF _ >¢ f$8ffl8

•     qIr ffl/qF8:aiFF qia3 fq3aqigFfanft _ i S
•    S`9maap FTft F€ 9trtrydr faney _ a 6

9ffl amTiT -q>reysriS rfu H9tF _ a $
9m aaiTaliT 9nffi rfu m9t]- a S
crfu flap3I q5nastliEi faF fanq _ sO S



chs
5giv eta.rF qftw, th awh aqapa (Vision), qffro (Mission), cantl5 €
(Strategic Objectives) 4q` apTan (Functions):

3.> aolapgT (vision):  en9ltFa wiT HfliT enfa F3Tan< ® 7argrmui5 qTffitBma a7an ant I

>.i qftw (Mission)  : qaptE]a ngiFr rfu ©t€ a qTrfen fifl qi¢<isit:Fa ngiFT afa¢i.mi|€fi aq3
-q>T"SrtlfBflF7fflfiani

a.a cantli5 © (Strategic Objectives)

s,O.> ma75iiu erfu ofinen, qfan a5raii3r can6t5 6tFng8
>. 9m ¢ cfu aan¢ii] H9i3T ttfa maani an¥T faF5i5ffl I
a. offl ® tfu flErrapiiT FnfEN qrqniT tw I
a. rfu tq9t5 in faf36i5ifflq I

s.a.i qTen can9ti5 8ung8
>. qtife apfro gil qf5 ® VIae fife apiFT I
a. apfro 6tf6RT rmiiF ® caiiT in qfs I
®® rfu ® FT qTap9rFTa 6FT I

3.8    apial`iqrci

I  pin flqtan en qfrfu qiTwh 9ffi Faanq ® q7TfEN rfu atcqii]T ;
I   tqTa a5ii¢1iT tfiTaEN FqtasiiT 9ma Tfflai<  ®  qrTfEN qTa¥ia \5iri± ffiq,  SRE,  F7anq  ®

ffi9ffi qgiv eiTm; FTa cwm enqiiT 9mfa tiftno im 9ran, ftfaasft ¢ fifroey;
I   vTife, 5Trma ® 5TqqTgiv ngiig aqiapiiT iqF antyat gil "rm firth rfu apslqflicQfl an an;
I    qffi qi]qqiq ® Fnfaect] a7FqiiT 9rtirran ® anftrcanft FTFi5T eHirRT 5Ttxp7 giv sTapiiT ofabii;+v?igc¢

ten 9ifdr ® tfrffl> at6tfa q<TasT anF;
I  enoiF-an (an, IfafaiE an) slma ap ffro rfu maaT€ a FTTfEN attliii an fflT ;
-   en  qgq51q  erfen,  t::]fflat  ~,  cqFat  q`en  fla3  community Based organization

(cBo) qxpcqs 9nfa maanq ® FnfEN q7aqT SRE an9rfa nd anF, i5en qmaT€;
I   far:;in.¢r  :aniiiT  9nia  fae55  antiT  ciiir  wmaTiu  erfu  titr®taiT  atliiT  api2i`ILq-c-RITi5  EN5tsT    cmata    FitF6T

aail¢liT 9ffi FaiiT1< q7a¥lir ®rfu GTse tl\F (WSP) qi¢qi3ttl lfch



ERE=]
fan5tfrogivTPltTqRT(Outcome7Impact)

givTThFrm
7i--

Ow
dF - arm fmfro~rfecFta

Ong(SouseofData)

(Outcome/Impact) (PorformancoIndicators) (Unto
SOS,.SS \Oap

Qpapilb
tossiQ QOse-\O

TTrmTfty"Trty

> a ® e a 0 q a sO

q@ sozF Gwhfi ffi qF5TRT - trq bJ >0 S> >Q 57ng dThi rfuiEN, JMP Report 2014,
FTantq qr5nRT ifs giv afin 2 015 4a< qq qeeffiftBiffl(`o3¢-`oQo)

tin seF firth onfa qr5tRT 8ffl b.a b.> b.O b.a b,i 5giv atan rmen, IMP Report 2014,
Fa- 55tRT Tf5 giv

Tffro 2015 ¢q: qT q¢fflprraiffl(`O>¢.QO`O)

T5TRE (xpgiviF5Tzas) -giv b.a(qo) b.>(qQ) b.a(qa) b.8(cltr) b.a(b.a)
5rm gtchm qftw,Jfin 2014rm seH calfaFrfitmaiiisitae TfS JMP Report2o15aa€c\T9t®alfanqfaan(`os¢.`o`o)

crri "t5i coffaF7Tfiemaq5TRT 3fS qrgrRE ({qpe - b.b.(c\¢) >O(c\b.) >Q(b.a) >8(b-i) >¢(tr8)
cing atan ofaFen. IMP Report 2014,

q7Ttr qi5Tno giv
alfro 2015 qqs qsl qtDffiorBiffl(Qc7>¢-`oQo)



ch®rfu. ridPrrmwh,qutfRE,rfu,viFrmxp+`g=<qwrmFxpca- ahang flgiv iof FTma qrm qrfe
¢W

at FTma

gT5 wh*

qqrmrficfrRT `0`0.`> givq, givqq
giv eFFtm Th (Activities) F (Ca]ciilation FTm Target /Criteria Value for FY 2018-19) (Projection) (Projection)

(Strategic (Weight of (Pei.formance Method) (Unit) (Weight of whmey rfe tw rfe 6rfe QOQS-QQ QO\S-Qoa®

Objectives) S,rategicObjectives) Indicators) PerformanceIndicators) tw rna 5rrRTfro

SO>b.->> QO>a.QO
S00% >0% o% q0% ¢0%

„,HmHlhhahund,          a                          .r                I               I,I,             „i'V,l`i!,            'iunrmrmqume!T#fflii!ENiiiiiirmm
a.!i~+rf`#Fffffitseffi#frifii||i|lhulLtTiR«<`±=<-i;`fi#iQi-U--,A,:,,,-

(>) qfl ® cchT®EnanFrmttf}FREanfifeqRE1 ¢Q [>.>) eniirqqTanHrhqtfinBwapot/rfueel"th [s.a.s]enqBFTq/qTfact5' ae i?an 30 >a¢b. t8b.a QQ®Q tc'c¢ Sb.>O >6b.a >|,a® ®QC'8 2Q¢Q

|S.S.Q] fRElenfith ac Ftgiv a a >

[b.Qrmqqqlan"ffltr [s.a.>] fREqgrtwat ae F{giv SO a a a a

[>.o](rriQqTanqftxpFTqHq7 [s.®.s]atnoq-FT9' se q{an a > > a a

(a.8](fuga-eechiiiFxpOraThorrfuFiRET! (>.8.>]trqU/afennoS`rmFTq ae F&an a > S a S

[>.8.`] rna Teatl9FT se q{an a 3 > a >

(>.¢] (fraqiTanrnarfefanc| IS.¢.S]  fffirmgiv se F{giv a > a a

ls.¢] chqFFmgivlil-ThrurfuFRE [S.a.S]  q€q€entl ut F€en a QOO too COO BOO COO too >00



anflq, Gmarfe - atqtma qrm rfe
agiv

atqrm

ap rfu+

qFrm;faife `O`O.`s givftty givqc'

wh trrm" (Activities) F (Calculation FT rty Target /Ci.itel.ia Value foi. FY 2018-19) (Projection) (Projection)

(Strategic (Weigh, of (Performance Method) (Unit) (Weight of givgiv+ rfe tw rfe 5irf5 QOQS-QQ SOQQ.toto

Objectives) StrategicObjectives) Indicators) PerformanceIndicators) tw gil TTRTfu

Qob,-S> QO>@.QO
>00% @0% b.o% c\0% ¢o9`o

[s.cl] (ire¢fflanqtE9iqttrfanqFqfiFRE [>.c\.>] m¥qql*HqF Fat fs:G'.. a b. >0 >0 >Q >c, b. ®

[Q) rm acia®ETranFrrfthqJaptw >0 [Q.S] (iraqFTanchffitrcaefffaeqTffiHqi [`.>.s] fafasqfifebwhflr6TacFJfia Fse J]<an >0 a 8 a + >

(a.Q] (rri¢qTanapianfaaHffl [Q.i.S] `ch3lqenqm-faFu9m ae F{giv 0 >c, i a a >

[o] rfuqmi5iTT7fat-q >0 [o.s] rfuqc'W"qanrqfaanct [O.>.a)qanfmaqasfflffagil Fut F€an >0 >¢¢b. ±¢b.a QQ¢b.



chmfro ahrmetm" 7fl"F 7i-FTrty
-TFT &qQoi>

Onmc' rfe tw Gen 6rfe " 5qfi5|maT

(S',.ategicObjectives) (Weigh ' ofStrategicObjectives)
ife(Ac,ivities)

(Perfoi.mancc ]ndicatol.)
Ow(Unit)

(Weight ofPerformanceIndic,itor) ( Excellen.)
(VeryGood)

(Good) ( Fair )
fie(Poor )

>oo% >0% b,o% c\o% ¢o%

ts] rfe qfroanfi9Hqtaefafi5Qi"q
>S

[s.>] ffi qqqrm EfS (4rq4)I
[>.>.>] 4rq4.a FqiEi trfe 8fha®t9ifflactlas F€an a 8

[s.a.Q] 4rflq fro rfu " * F<an > SQ >>

[S.`] xpgiv 5ffl ftw`ffl5REItqq5fan [s.a.s] q5fen Fist giv F€an a 8 a a

(s.®] qfgiv tlffro q7ap fincmdtr/q<fflqiRTqqfti5iFaq [>.®.s]fflfgivqFrstmzrfe
F<an a 8 a a

[>.8] cam giv ape farmcma-qqfcaq [>,8. s]VIfaci F5t qTtrfe
3'{an a 8 a a

>.¢] gQ8 aniii ¥tffltenF 3i`givagfin¢tfaaxpqt"caact
[s.a.>]  tFmffa dfha giv

q<an a 8 0

[Q]-flf6itqt5'gn"acm"its
b.

i`.>]!.rfQtqTigan tQ.>.>] 2.ITqt© at fitry
%

a b.a C\O ¢0 ¢0

[`. `] en ffl tw givfl [`.a.>] F5q flat en 795 tw Ftm
a b6-a-QS 6-a-Q>- S¢-8-QS SO-a-QSqt5m twq 5TFT

i`,O] qi5Tin afifeq Ow

[Q.®.>] ar57a7  qma vFil aFrtyiqqtrfu 5iTtfl a 80
00 QO >0

[`.a.`] >OiT ent5 a 5T¢ at57iFaplifeqrpi4finaeafroci 5wh > a 8

[`.8) qrflq qTtFTTwtl atFTmt aqiT

[`.8.s] ryigT qae en®5tth Fi!a7¢FFFapi5TanqrqaataqTmatiir9trmarty
F&en a i



[®] wfife a aT"anrmtw ¢

[o.>] rfe zFw fifrfu itvqrm (®.a.s] gr qfrfu giv anyFvrfe % > >Oc,
>0 UO

[®.Q]ifetwxp [o .a,>] aTfis CRE xp (¢flf3fl) % a SOO >0 b,a
tqferq)givqTi5m givqT-

(a.o] ae enrfe frm Frzfroen [®.a .s] ac wife firtyap % a 00 80 ®0 Q¢

[0.8] =tfflmrFt5 ana a qmaa [O.8.s] aFiitfmT5 mad ® q¥iTa whey S S¢->Q-QO S8.O>-Q> >¢-a-Q>q7rfe 5rfin Sfe ffi tsoct Frfu 5TfaiFT Slfen rfu giv



wh, ffien Stan, qRE atin qfaRE, qfin agiv anaRE al€rm "gqicsiq
an atan, qRE atin qfRE, rm aa fas Fife at cq fl? giv as
antap-q rfe nd an I

ffi an aRE, tFgiv atin qftw, rm, face atan, gigiv atan
qftw, aife awl `9a fas iFditch ffi cq fl? gil as iF5TRI fa ai5i5iasi-aniENl

qiapfao:

qrfu atin qftw
qfin agiv, qffro

-z±-  .

an ata=iffi
qutaREqftw
rm

Q®lof\ltyotyo

giv

¥le-I-9-il-*g-¥9.

wh



FTFnen->

rmm(Acronyms)
EFfaiFit whm(Acronyms) faan

a. fenqqas fSqtRE tqq qTife tqcTer arxpRE<
i. ®wh ®th fflen$ 45 pew gaifae
a. fs:fit: f-
8. WSP Water Safety Plan
a. rqlgq4xp ng FTti5 RI



JT{wh- a
wiqrmxp" wiowimqia Trmmum   `qT` whne-`qafian

rferna qTrgiv 5i-xpi5xp faqqq qT-en rfu9i rfe 4q<SflT5H fflmctRE

S [s.>] enflft qqTst qrml rna 51I [s.i.s] Ifrfe FTqJ fentw a¢taa who5iq enflci aaTT5T" xprm fflfiii 5qr FTq/ Ce`5i tiTng acima rfuen, rfugiv Qdrfe
FTq / qfir* eeq Hfi rfu Geq i'rty ifin fatlq gffro

(>.tlst@q aqtan qF wi at
(s.s.`) fife ty5giv fffl aqitaa enoenen  difflel 46TRT qgFms fan faney 5FT atan rfuen, rfugiv q9rfe
fan qfin fitlft affro
[>.a.>) fflas " an fffi a¢t5a en®q5m Ham rfu 5i7 q¥a ¢a7 5ng ercan rfuen, qftren qarfe
at en faFq afi5tFT

D.O]tin qqt¢ii] q© FTft D.a.s]atqB9ffixp fffi aiFtgr* en®en qfiTxp FTfi H9ra tigiv gtan rfuen, utF8at9 qarfe
mffi FTq en fienti alfro
[s.8]trri ®Ftqmi ¢<OnF¢ FFTtfta [>.8.>]trng7dfenfl5 fma diFt5a en05m eeqTm FT9i Hrfu7 enqi gqng atan qftw, rfugiv qarfe
trq]tT enfi qrm S`rm FTft qfin ffaq affro

{>.8.`] rm wh givgiv fffi a© en®5iii rm ch Hrh tina 9Tan qftw,qfinfa"q mF8an 5i8rfeaffro

[>.¢] ccha aqtann rm giv fanci [s.a.>]  fife rna dr fan a¢taa "®t5m mq giv H9iq 5giv atan givca,enfaentl qfaFrfu i"rfeqfrfu

(>.a) tfro ®qTar" giv anzaiFmFa D.a.S] q€ q<mtl tcha qana 5F7 finqF chfi 3iaaent€a qzFFT qe I:tqm mqi ei~ atan rfuen, rfuen qdrfe
Th" nd FiqaR qfin fa"ey 9ftw
[>.a) ch aEN ch€fi RE is`q.s] ffl`q qtti enffi tchi7 Qqran eia7 finrm ffi Fiqditq e]zFT qt?rna Hrh 5giv titan rfuen,rfufienq oftrgiv qd5tf6affro
finfi qfi fETan

a (a.>] tin ®Enan qTrfebwhysFRanenfhiFTm [`.a. >] fffi qTrfu ccha flenim FTfiwh fien iaffro qiatcta qtsF7 9nrfe tiilJ8tJ® aran rfuen,alinfaenq caFan gaffe
but        rfu bwh              rfu fiThoi afacap

(a.`] trri taaTan" ± faF m9ia [Q.i.S] (ch* 4- trri Oman F7tfen givm ire a7azct9 5TOw © faF 5giv dtan given.qfinfaorq rfugiv qarfeafi5tqFT
apfRE faF Hm "9Pr

0 [0 .>] rfu qqst5 " qan7 [o.s.s] qanrm fineyF fflfi FRTrty Gtrm rfu Fa ¢atia €e`cFa FT ngiTng atan rfuen, rfugan qdrfe
qfaanc' qas qfii' FT fflma qan an qfin faeney erfrfu


