
I. INTRODUCTION AND BACKGROUND

The Government of the People's Republic of Bangladesh (GoB) has received a grant and loan

from the International Developmcnt Association (IDA) for the Host and Rohingy'a

l:nhancement ol Lir,'es Project (ll]:.1.P) through a Multi-Sectoral Approach. Depafiment of
PLrblic Health Engineering (DPHtr) under Ministrv of Local Government, Rural Development

and C.ooperatives (MI-GRD&C) is one of the implementing agencies of the project. The Project

lnrplcnrcntation L.lnit (PIU) is responsible for managing the project in line with the Bomower's

obligations to ensure efl-rcient use olfunds fbr the intended pluposes.

'['o support ef-fective sanitation and u,aste management services in the FDMN camps and host

conrmunitics. the project w,ill establish fbur lntegrated Waste Management Plants (solid waste

and f'ecal sludge) in Rohingya camps and three in host communities. Additionally, the HELP
pro.iect also covers the operation and maintenance of existing Fecal Sludge Treatment Plants

1ir$'l'Ps) and Solid Waste Management (SWM) facilities established under the Emergency

Nlulti-Sector Rohing,va Crisis Response Project.

DPIIL' intends to apply'a pafi of the proceeds of this grant fbr a Fecal Sludge and Solid Waste

Management Clonsultant as an intermittent basis in accordance with the World Bank

Procurement Regulations.

2. OBJECTIVE/S
'[-he main objectives of this sen'ice are

Ensure qualit,v- assurance ar-rd effective implementation of FSM and SWM activities
under the HELP pro.iect" particulariy within FDMN camps and host communities.
Provide strategic guidance and technical inputs for planning, implementation,
supervision. and monitoring of the entire sanitation service chain-from containment
to safe disposal.
Strengthen capacity, knowledge management. and stakeholder coordination on FSM-
SWM interventions to ensure sustainable and environmentally sal'e practices.

3. Scope of the work

The scope of the work of the consultant include but not limited to the following. The key
objectives of the assignments are:

o Strengthen all stages of the sanitation chain, tiom containment to final disposal
Ilvaluate containment structures and desludging saf'ety, and optimize sludge
transporl logistics ancl recycling and reuse.

. Conduct naste generation and characterization studies, analyze seasonal trends, and
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suppoft capacity planning fbr efficient treatment operations.

o Monitor ongoing processes of operation and maintenance of the FSM and SU,'\I
interventions in the project area and develop monthly progress stunrnaries lbr
sharing with Project Team;

o Establish monitoring indicators (e.g." sludge volurnes treated. u,astc divcrtecl fl'or,r
landfill, service coverage) and reporting tools fbr real-time perfbrmancc tracking.

o Prepare monthly technical repofis summarizing operational status. challerrges.
mitigation actions. and compliance with enl'ironrlental anc'l social saf-egr-rarcls

o Collect/draft Best Practices case-studies related to FSM and SWM ancl brins in
verifying mechanism in place at the upazila levels:

o Collaborate with BCC partners to develop and adapt behavior change
communication (BCC) materials. training manuals. and public engagement tools
tailored to FSM and SWI\4.

o Deliver capacity-building sessions to local authorities. contractors, and communit.v-
based organizations on proper O&M practices and occupational health and safet-v
(OHS) measures.

o Document and disseminate best practices, innovations. and lessons learned in IrSM-
SWM service delivery models. Support Project Director (PD) in sr-rpervision of
FSM- SWM packages operational under this project. provide backstopping ser" ices
for the project in FSM and SWM

Coordination and communication w'ith DPHE. design firm, supervision hm" BCC
firm and the contractors

o

o Provide supporl for the promotion of safb, environmentally and socially sound
sanitary practices in the Camps and Host Communities, and helps providing
capacity building and knowledge management.

o Strengthen capacity of Local Government Institution (LGI) and other government
institutions in planning and implementation of effective urban/ peri-urban
Sanitation and Hygiene interventions;

o Participate in the joint review meeting aL upazilal district/ divisional level

o Join meeting conducting either in person or through video conferencing in regular
WASH sector meetings at FDMN camp

o Conduct literature review. analyze data and prepare/update situation anall,sis
reports for sharing with Project and World Bank (WB) teams as and wher, required;

o Submit report on the overall assignment as per instruction of Project Director.

o Any other relevant works as required by the Authority
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5. DT]RATION OF THE ASSIGNMENT

'l'he copsr.rltalt will provide services for a total of 30 months over a 36-month contract period'

ri,iti.r engagement occuring intern-rittently according to project demands'

6. COT]NTERPERT SUPPORT

Ihe c.nsuitant. stationed at PMU/RPMU. will report directly to the Project Director and

collaborate rvith proiect teams. Provided with olfice space and equipment' the Consultant will

conducr ,ranclator-v il.l,t "irit, 
to FDMN camps and host communities. ensuring accountabilit-v

lirr all dclir erables.

7. Qtr,\LIF'IC'ATIoN AND EXPI.IRIENCI,S OF INDIDUAL CONSULTANT (lc):

'I-he Consr.rltalt should have the fbllowing qualification and experiences:
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Masters in Chernistrl,l Bio-Chemistry / Environmental Science/ Environmental

F.ngineeringi Sanitation Engineering or a relevant degree from a recognized University'

,qtieast 15 years of working experience in salitation. waste management, SWM & FSM

relatecl areas. in any g-on'einme,t/ semi government/autonomous/ international

organizations or in any donor funded projects'

Aileast 5 years of experience working in world Bank or other MDB/ funded pro.iects

with a tbcus on FSM and swM planning, design. and operations.

pref'erence will be given to the canclidate having experiences in the related field with

relr_rgce camp, crisis areas and complex context ir-r home or in abroad.

Specialized training or certif ications in Fecal Sluclge Management (FSM)" Solid Waste

Management (SWM). or Sar-ritation systems will be considered an advantage'

Reporting Obligations

L Monthly ActivitY RePofi;

ll. FSM, WSM supporting reports aligned with the scope of works and other necessaly

reports as per requirements of the Project;

I Il. Final/ComPletion RePofi .

8. SOURCE OF FUNDING
The project is jointly financed by the Government of Bangladesh (GoB) and the International

Development Association (IDA).

9. MODE OF PAYMENT

Payment shall be made on a mcnthly basis, subject to:

o Submission of verified service outputs;

o Acceptance of monthly reports and deliverables;

. Formal approval by the project authority'
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10. PROCUREMENT/HIRING METHOD

The Consultant w-ill be hired and contracted as per the "lndividual Consultar-rt (lC)-Open"

Selection method of The World Bank Procurement Regr-rlation for IPF Borron'ers. updated

September 2023.
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