
Tentative Terms of Reference (ToR)

for

Training Organization (Local NGO)

1. Proiect Background:
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Various program have been unde.la(en :o r:..i.;a..e ::;e a:senic Contan.ilr:at o: : Ba:rg acesh.

Despite various efforts, it is anticipatec that a considerabie number of people are stili exposeci

to high arsenic in drinking water. presently the water supply coverage is87% after adiusted for

Rrsenic contamination' (JMP Report 2015)'

This proposed project is based on situation Analysis of Arsenic Mitigation 2009' Multiple

rndicator cruster survey (Mrsc) 20,2-t3and past experience of another DpHE project' The main

target of this project is to provide safe water to the arsenic affected population in upazilas

having union(s) more than 60% arsenic contaminated areas as identified by the assessment and

toidentifythepresentsituationifarseniccontaminationofT0percentageareasofBangladesh.

Finally, 1290 union under 31 districts from the study area of situation Anatysis selected as

proposedprojectinterventionareas'TheproposedprojectconsideredtoserveT5peopleper
water point. Around Lgzg4s no's of different water suppty technologies (safe water Device-

SWD) will be altocated dependent on the requirement of the area'

Arsenic prone area in the country wi, be covered underthe screening program of the proposed

project.onthebasisoftheexistingdataandrecordsavailable,itwassuggestedbyDPHE
experts to consider around ToYo areatsof the country (UNloN/Pouroshovas) for screening' The

screening program will be planned in six months throughout the project period to have the

clear picture of arsenic concentration throughout the country'

2. Objective of the Project:

*Toassessthepresentsituationofarseniccontaminationinwatersupply.

* To provide arsenic safe water to project area'

*ToensureuseofsafewaterbyincreasingknowtedgeandcapacityofLGtsinwater

user groups.
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3. Obiective of the Assignment:

:ff::::;x;he assignm"l:,,:^," train and enhance the capacitv or the rierd workers

and stakeholders on 
inrr.r,i. s.r."ning ];;'* lv tn" fi"ld;;;; ko t'a make the stakeholders

familiar with the project activitv.," ,#',iJ irr" *",, o;;;;* *nn, 
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colour' finallv

proper monitoring tr,-" ..tiritv und pr"pure the report to '"li 
t't't" tont"'ned authority'"

3.2 Specific Obiectives:

Thespecificobiectiveoftheassignmentcompriseswiththefollowing:

oToprovidehandsontrainingon,Arsen.l:]"{toArsenicTesters(1mechanic,6

.;.,il:Lxt*t**:***,"*::':l)r,:iil$:::":henrequred
. Ensure the quality, monitoring and reportin* oitn" arsenic screening activity'

4. ScoPe of Assignment:

ln order to meet the above objectives of the assignment' the

followings but not limited to:

r Receive training from Proiect o{fice regarding

mobitization at union levcl'

o Prepare pragmatic and achievable training plan

Office'

oPreparationofrequiredtrain.ingplanandsubmittoProjectDirectoroffice.
o Develop Training Manuals/Do.u.n"nt'liuidelines 

to.. tt,'" required training and

oriented oro*ru-* and printine of ,.;uired training Mtn'at'/Modules for Field

TestersfotlowingtheguidancereceivefromProjectoffice.TheManuals/Modules
wi, be basicalry based un Rrr.ni."i.rainu using kit, awareness raising in the

community ,o'.onrrrne arsenic ."0'ottt"'iological 
''uit 

*tttr and enrich the

communityknowledgeabout,,.,*,.,itstoxicitY,it,"ttu.t,onhumanbodyand
Preventive measures also'

o Assist in recruitment of fierd testers for arsenic testing invorving the union Parishad

a'd DPHE Executive Engineer'

o :'c','rde training on Arsenic..t".'.t'n' for Tubewell Mechanics of DPHE and Field

-:=--ers'/Wort<ers(OO/unit"rr)l'uuniJnParishad"O""ntttiveIEachbatchwillbe
.:.*e; .,,rth 32 participanrs (E 0",.,1", t'":,:f::j:T,il::;ln.l, uot"pad etc.)

r r'.. 3e ^"-"tt.'u* and Training Materials (Carrytng'

--l : e c -es:ei'iC6'/union) for receiuing 1- days screeninBtraining'

r l:-:-3i cioper monitoring Arsenic "rt"nin"g 
activity performed by the

--'3 ^ees ano submlt the monrtoring plan'

scope of work will include the

arsenic screening and social

and submit to Proiect Director
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Duration of the service:

Duration of the service may be 3 months from the date of contract signing or

arsenic screening monitoring activity with training' whichever later'

completron of the

7. Minimum Requirement and Qualification is required

The following requirement and qualificatiop i< 'sg-'-ec
-' =. ::tSOnnel:

sl.

No ''
r. _ _ -

f
-)

I

1, Senior Training

Consultant
(En!'jneeringlfteam
leader(TL)

trblafiei'S u{

egult'alent ln

any' disciPlinary
including ( Civil

Engineering I
Water Resource

Engineering / or

any branch of

Science/
Engineering

inciuding 15 Years' working :

experience PolicY ,

i institutional develoPment, '

I capacity/ management 
I

I development- Working 
I

I experience as a trainer for 
J

larsenic screening will be

I preferred. Maximum age

I timit 6o years.

Masters ln

Envlronmental
Science/
Rel eva nt

I subject or any
t.
I branch ot

I science/

lEngineering
I

05 years' exPerience in

capacitY/ management

development. Working

experience as a trainer for

arsenic screening will be

preferred. Maximum age

limit 40 Years.

O5 Vears' exPerience in

capacity/ management

development. Working

experience as a trainer for

arsenic screening will be

preferred. Maximum age

limit 40 Years.

2 Junior Training

Consultant (For Field

Training- Science

Background)
4

12

3 lunior Training

Consultant (For Field

Training- Social

aspect Background) 4 12

Masters in

Social Science/

Relevant
Subject or any

branch of Social

Management/
Science.
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lrote-l: For Junior Training Consultant (For Field

staff will be Preferred'

Note-2: Depend upon availability 01 DPHE personnel

available)

8. Deliverables (Time period - 3 months)

Training- Social aspect background) female

may be appointed as resource person (if

tir. S.h.d'l'

of 

-t 
t',gning the contractDeliverables

fraining rePort- L 4ngof 53 unlons
After comPletion or

rtii"i.e rePort- 2

fFin,ng report- 3

O*.f oP tt. ttreening Program'

P r. P. t= .-t*" 
^ito 

ri n g P I a n

'--*
R;p"ti"; monitoring of the arsenrc screening

9. RePortin g Authorities :

project Director wi, be the reporting authorities through rocar Executive Engineer' All reports

documents/guideline-s-rur, 
be submitr;;-i" eight (B) r,.ra .*,"s (book bindings) and one

softcopy in CD (Wori' 
'*t"'' 

PDF' and Power Point as appropriate)'

10. Language: rra 2nrt suooorting documents shall be submitted in English'

oiir"o*,t including annexure and supS

elgv.Iv --'
Draft monitoring completion report'

S/-

<ngof 55unions'
Ait.t .o*Pletion ot'

------ 
"- ;tgilng the contract,

Within 15 daYs tf om st6t ttt rE rr rv

ffithecontract'
i""iv ,*ntr' t'; t#;"d mor*h until end

of the af:UUmgE
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ule of Payment:

;'eliverables Payment

Acceptance of lnception Report. LO% of contract va ue.

Acceptance of training Manual/G u i deline. 20% of contract va ue.

Acceptance of Train ng Report 1 lo% of contract va ue.

Acceptance of Train ng Report 2 t0% of contract va ue,

Acceptance of Train ng Report: to% rlplltgSlyg ue.

Acceptance of follow up report on arsenic screening activity i tOYo of contract value.

at the end of 1st month. I

Acceptance of follow up report on arsenic screenirg actiuity 10% of contract value.

at the end of 2nd month. :

Draft completlon reoc'- -l:, :: ::':'act value.

Final completion report. - -t, -' :: ^:'::: . a ue,
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MD. SAIFT'R RAEMAH
Chief Eagiaeer

Depament of Public Eml& Faghe*iag
Govt. of Banglad€sh, Bbaks-
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