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(,iovernrnent of tlre People's Republic of Bangladesh

Llost and Rohingya Enhancement of Lives Project (HELP)
Depaftment of Public Health E,ngineering (DPHE)

Terms of Reference (TOR)
Posilion: Financial Management Consultant

Package no. SD-l
Background

fire Goverrrnrcnt r:fl the Peop-rle's Republic of Bangladesh (GoB) has received a grant and credit from the
lntcrnational Der,eloprnent Association (lDA) to finance the Host and Rohingya Enhancement of Lives Proiect
tl!l-L[''). The pro.iect is being inrplemented b1' the Depaftment of Public l{ealth Engineering (DPHE) under the
:rlirti:trr o1'Local Governrner.rt. Rural Development, and Cooperatives (MLGRD&C).
Tire Pro-iect N{altagetrent Unit (PMU) is tasked with overseeing the project to ensure that funds are utilized
r;tllciertth. exclusively for their intended purposes! and in full compliance rvith the Borrower's obligations. To
slrpport ell-ectire financial management. DPHE intends to allocate a portion of the grant and credit to engage a
f irtattcial N'lanagetttent Cotrsultant. in accordance with the World Bank Procurement Regulations.

{}h jecfir e

Ilre objcctire olthis assignmertt is to lead and coordinate, as a core member of the project Manager.nent LJnit
tllN{Li) at HEI-P. DPflE. all aspects relevant to the financial management of the pro.ject, in accordance u,ith the
prcvisions olthe legal agreements prevailing and relevant government financial rules and regulations.

Scope of Consultant's Assignment

llrc FN'lC sltall tvork under the supervision of Project Director and rvith close association u,ith other members of
FNtLl. The FM -euidebook issued by the World Bank rvill be the key'guiding rule fbr pro.iect flnancial
llranageillellt. The [:M guidebook provides details procedures to be followed b1,the project on the flnancial
inarlagerrent arrangerllertts such as: (i) Budgeting: (ii) Fund flor.vs; (iii) Accounting: (iv) Internal controls: (v)
Finarlcial reportitte (c1Lrar1eri,r: IFRs): and; (r,i) External audit based on statement of audit needs agreed r,vith
f-. ontrolle r antl Auditor General (C&AG) of Bangladesh.

The overall responsibility of the Consultant is to maintain register, books and other records, facilitate
classification and analysis of financial information, check and verifu' bills and cheques, prepare document for
timely replenishment of donor's fund, prepare annual budget, revised budget and financial plan and annual and
quarterly disbursement forecast, liaise with Chief Accounts Office of concerned Ministry and both external and
internal auditors for facilitating smooth implementation of the project activities.

The specific tasks/responsibility for the Consultant:

Ensuring the Flow of Funds: to process withdrawal applications for IDA funds to the Government Consolidated
Fund and/or Designated Account; and to ensure adequate internal control for proper utilization, management
and accounting of funds:

Maintain the accounting system for the Project, utilizing standard accounting procedures, which will
ensure full documentation and recording of sources and uses of funds; jJ

Adhering to Financial and Accounting Policies: to ensure that simple, clear and transparent accounting
and reporting policies are in place; to ensure policies and procedures for fund transfers and accounting
for expenditures (including payment of advances, recovery of amounts, etc.) are adhered to; and to
ensure classification of expenditures under appropriate headings in the Chart of Accounts; etc.
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' complying with Financial and Accounting Procedures: to ensure that a satisfactor) svstern ,r i,rer,alcontrols operates; to ensure appropriate use of financial powers, delegatetl or otherrvise; to errsLir.lseparation of duties and policv for authorization of transaciions, to 
"nru",." 

an aclequate internal checkand control system to safbguard physical assets; and to ensure tirnely periodic and regular reconciliatiorr
' Prepare quarterly financial reports fexpenditure and revenLrel for the GOB arrd quarlerlv InterinrUnaLrdited Financial Reports fbr the World Bank:

' Revierv and verify accuracv of information on paynent vouchers for signing of checks:o Manage pro-iect erpenditures, ensuring full compliance rvith project rules and procedures:o Prepare monthly/quarterlv/annual reports as neecled for both GoB. donor and agencies:
' Review' verif,' and certify monthly, quarterly, annual and special financial statements ancl reports"incl,ding expenditure repofts and bank reconciiiation statements:

' Ability to prepare DPP. RDPIT, restructuring of Financing Agreemenl ancl prr.i.lect c.omplc.tion Report(PCR):

' Develop chafi of accou,ts to capture financial data appropriaterS,l
o Prepare computerized accounting system for the project for accurate arrcl tirlelr rnapagemcrrt o1,financial resources;

' Prepare disbursement fbrecast on a monthly/quarterll,/yearly basis for the project:e Ensure that the computerizecl fixed assets records are maintained in the pMtj identill,ine !ocatiorr and

:'.X;:,t"n 
asset and errange for the annual ancl periodical irruenton r)f rllLr assers anci updating of tl:e.

" Attend entrv and erit nreclittgs rvith FAPAD auditors, laciliurte timell,cr-rnrpletir-r, oi:rLrdiIs brarra*si'rs tirnell'subniissiott.f annual financial sratement i, appropriate ftrnnar. ;;;;i;.;;rirr..,r,rr,";:lnd docltrnents resporleling to c;ueries, initiate actions fi:r holding triparlite rieetinqs arcl cr-lrlrrli,atini.lrvitlr 
'arirrus 

units rrf'FMr r in meeting audit objections; 
-"--c -"i*r !!!v rrrlv'.r

' Pr.vide necessar)'coopeiation to the project Audit Committee (frAC):
' Advise and maintain all concerned in cornplf ing with the latest incr:me tar ancl v41cledLrction rulesand tax ceftiflcation:

' supervise Accounts Assistant(s) and other accounting staff of the pro-ject ancl ,,vill provide hancis or.ltraining to the accounting stafr on r'arious aspects oi financial n-,unog"*.ni tasks un6er a structureiltraining plan: and
. Any other duties assigned by the pD/DpD.

Kcr Qualifications:

Acadernic Qualitications and prrfessional Experience of the cons*lta^t:

a) Educational eualification
o Master of cornmerce in Accounting/Finance or MBA with ma-lor in Accounting/Fipa,ce. [.an4iij;rt,.rhaving fully or partlv professional accountancy degree r,vill get preference.lr) Erperience

r At least 07 (seven) )'ears of experience in financial management in any.governme,l/seirigovernnlent/donor organizatiotrs being actively invol,ed and fully,conversant rvith the large contriictpaytnents, GoB budget. fund release and reporting formalities, krrorvledgs'oirut,,, a*d reuLrlatiorrs ti-,rbLrdgeting" acce*urting, tinancial reporting ancl audiing 
irri\7 r' rv*qe L'r

I Shr:uld ha'e minimum 5 3'ears of rvorking erp"ri"ir.e in \vorld Bank/ wB tirncl operariru pr.ject/Development p1I,ntf assisted Project as Firancial iVlanagernenr consultant being acrively and tirllvconversant vr,ith World Bank.s firncl operating corrclitior.,o u,r,l reporting reqrrirelnents
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o l'rii11 eottt'ersatlt with and have experience in Microsoft or similar computerized accounting -s\.,stenr $ith
;'ihiii\ to assist in implernentation and customization; skills and have abilitv to run srnoothly,the financial
stiiiuare ol- iuAS+r. AMS. AMMS.02. e-pMIS& TALLY will be added advanrages:

o Pt'o'"en track record of abilit.v to develop a chafi of accounts befitting the relevant coltrputerized
accoLrnting s],stenr and the repoftingl

* Strrtng organizatiotial and planning skills rvith the abilitl,'to work indepenclently as a tearr plar,er and
trnek:r pressure.

. Slrong interpersonal cotnmunicative skills. experience in team leadership and participatory managernent.
r ,Abilit:'to train the project staffon financial mauagemerlt system.

I)uratinn of the Assignment

iltc Consttltant shall provide services for a duration of 42 rnonths or until the grant/project closing date,
nlticheler occlrrs t-irst. How'ever. the continuation in this position will be contingent upon the consultant's
pc-rtbrnrance.

Institutional Arrangement

'ihe Ct,.nsultants\\illrvorkatPN{LI.Dhakar-rnderdirectcontrol oftheProjectDirector. S/heuill reportdirectly.
to the Plo.icct Director with elose collaboration with other officials of the project. The consultant shall be
accoutrtable to the Pro,iect Director for his day-to-day activities. The Consultantmight have extensive field visit
in Prcr-fect tleld office. The PIU r,vill provide necessary assistance (like office accomrnodation. computer. logistic
services. coltsurttables and other things or related services) to the Consultant in carrying out his/her scheduled
ir.ctivities under the project. The PIU u'ill also provide necessary assistance to carry, field trips - when ltecessar).

Expccted Outputs and cleliverables of the Assignment

The Crtrrsultant rvill need to produce the follor.r,.ing:

No Reporting Time
I U Books ofAccounts and Records Continues
2 Statement of Expenditure (SOE) to the World bank, office

and its
As required

J Prepare all report of IMED and relevant Ministries Monthly and
quarterly

4 Unaudited Interirn Financial Reports Quarterly
5 Relevant repofts, statements , schedules to Auditors and reviewers As required
6 Annual work plan and Budget and fund forecast As required

1 LIC and As required
B Reconciliation of Bank accounts Monthlv

9 Revenues to golt. exchequer Monthly

l0 Follow-up all bills in Central bank and other offices As required

l1 All contract payments and amendments As required

12 All other works assigned by PMU As required

l3 Update on External Audit observations Quarterly
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Source ofFunding:

The project is jointly financed by the Government of Bangladesh (GoB) and the International Development
Association (IDA).

Mode of Payment:

Payments will be made on a monthly basis, subject to the submission of a valid invoice by the consultant.

Selection Method:

The consultant will be selected and contracted in accordance with the "Individual Consultant (lC) - Open"
selection method outlined in the world Bank procurement Regulations for IpF Borror'-ers. as rrpclated in
September 2023

D*hro,-r
(Dalila Afroze)

Executive Engineer, Arsenic Management Division &
Member. ToR Comgifree. DpHE.

4*r^^t
(Sharmisrha Debnath)

Executive Engineer, Design Division &

(Md
Executive Enqirreer, Ground Water Division &

Member. ToR eomrnittee" DpHE.

;ffi,puu(Slri$ir Kurnir Birrr asJ

Executive Errgineer. SIII Division &
Member, ToR ittee.

ol l/
uf)

Superintending Engineer, planning Circle &
Member, ToR Commiuee, DpFIE.

Member Secretary, DPHE.

(Noor
rItr

Pro.iecr Director. DpHE
Host and Rohing.v*a Enlranccment r:f [_ives

Pro,iect {}ltr,l,p) &
Convener, ToR Cornmitee.. Dpt{E.

App oved o/ LS

fufrrr

Dev)
Superintending Engineer. Cround Water

Circle, Project Director &
Convener. ToR Cornmittee. DpFIE.
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Government of the People's Republic of Bangladesh

Host and Rohingya Enhancement of Lives Project G{ELP)
Department of Public Health Engineering (DPHE)

Terms of Reference (TOR)

Position: Procurement Consultant

Package no. SD-2

Background:

The Government of the People's Republic of Bangladesh (GoB) has received a grant and credit from the

International Development Association (IDA) to flnance the Host and Rohingya Enhancement of Lives
project GIELP). Partof the project is being implemented by the Department of Public Health Engineering

@fHn) under the Ministry of Local Govemment, Rural Development and Cooperatives (MLGRD&C).

The Project Management Unit (PMU) is tasked with overseeing the project to ensure that funds are utilized

efficienily, exclusively for their intended purposes, and in full compliance with the Borrower's obligations.

To support effective Procurement management, DPI-IE intends to allocate a portion of the grant and credit

to eirgage a Procurement Consultant, in accordance with the World Bank Procurement Regulations.

Objective

The Procurement Consultant will be engaged to assist the Project Management Unit (PMU) in carrying

out various procurement-related activities under the project.

Scope of Services

The overall responsibility of the Procurement Consultant is to establish and operate the procurement

management system, of the project. This will include preparing procurement plan, document and ensure

the Government rules and World Bank Procurement Regulations in the procurement process. S/he will have

to ensure financial safeguards through sound procurement procedure for facilitating smooth implementation

of the project activities.

The Procurement Consultant will report to the Project Director. The specific tasks/responsibility for the

Consultant:

. Assist the Project Director to prepare/ update the Project Procurement Strategy for Development

(PPSD) in regards to collect necessary and relevant procurement data or information;

. Prepare and regularly update the Procurement Plan for all goods, services and works to be procured

during the Project period;

. Update the procurement plan as and when needed through the Bank's Systematic Tracking of
Eichanges in Procurement (STEP) system. Upload and update the procurement transaction using

STEP;

. Prepare Procurement Processing Schedule for major components of procurement plan for the project;

. Prepare, Review andfinalization of the procurement documents like Bidding documents, Request for

Proposals (RFP), Bid/Proposal evaluation reports etc. for all contracts packageg in accordance with
the procurement procedure of the World Bank Procurement Regulations and the Public Procurement

Act2006 and Public Procurement R.ules 2008 as applicable; Conduct procurement activities under the

project using the national e-GP portal;

Ensure that procurement is done in accordance witha

e

of the Financing Agreement;



a

a

a

a

at

Prepare and submit quarterly procurement report as per agreed format of the World Bank and in
accordance with the provision of the Bank;

Organize/assist opening and evaluation of bids, contract awards in accordance with World Bank's
Procurement RegulationslPPR and arange for transmission of documentation to World Bank for NoL
(if necessary);

Supervise the implementation of contracts including transportation, delivery, acceptance and storage;

Veriff payments due under procurement contracts and help to prepare applications for pa5nnent;

Provide on job training and organize, if necessary, seminars on procurement for concerned personnel.

Assist Project Director/ PMU in contract management and other issues;

Key Qualifications:

Academic Qualifications and Professional Experiencu

a) Educational Qualification:

Bachelor in in Engineering'or Masters in Procurement/Economics/ Statistics/ Law or any other related
discipline. CIPSA{PSM/PMP degree will be preferable.

b) Experience:

. l0 (Ten) years of experience in carrying out Public Procurement with primary responsibilities and
substantial content of higher position inpractical application of internationally accepted procurement
and contracting procedures and documents for works, goods and services ofwhich 07 (Seven) years'
experience in managing internationally competitive procurement of large scale and complex civil
works under projects funded by multilateral organizations such as ADB/AIIB/IsDB and particularly
World Bank.

' Proven expertise in the use of internationally accepted contract documents for works, goods, and
services, with a strong understanding of national regulations and international procurement
guidelines.

. Experience in preparing procurement plans, bidding documents, Requests for Proposals (RI'Ps), and
evaluation reports in accordance with donor agencies' guidelines is highly desirable.

' In-depth knowledge of the technical, commercial, and legal aspects of procurement in government
and World Bank-financed or development projects is preferred.

. Proficiency in e-Government Procurement (e-GP) is essential.

. Demonstrated experience in procurement following World Bank or other donor agencies'
procurement guidelines is required.

. Familiarity with the World Bank's STEP system is an added advantage.

. Experience in managing large works and service packages under donor funding project will be
considered an asset.

. Excellent communication skills in English, both written and spoken, are essential:f

. Strong computer skills with the ability to work independently.

Duration of the Assignment

The Consultant shall provide services for a duration of 42 months. However, the contract duration may be

extended based on the consultant's performance and project need.
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Institutional Arrangement

The Consultant will work at pMU, Dhaka under direct control of the Project Director. S/tre will report

directly to the project Director with close collaboration with other officials of the project. The consultant

shall be accountable to the Project Director for his day-to-day activities. The Consultant might have

extensive fleld visit in project regional offices. The PIU will provide necessary assistance (office

accommodation, computer, logistic services, consumables and other things or related services) to the

Consultant in carrying out his/her scheduled activities under the project. The PIU will also provide

necessary assistance to carry field trips - when necessary.

Reporting Obligations

. Assignment completion report.

. Any other reports as required by PMU

Source ofFunding:

The project is jointly financed by the Government of Bangladesh (GoB) and the International Development

Association (IDA).

Mode of Payment:
Payments shall be processed monthly upon receipt of a valid invoice submitted by the consultant'

Selection Method:
The consultant will be selected and contracted in accordance with the "Individual Consultant QC) -
Open" selection method outlined in the World Bank Procurement Regulations for IPF Borrowers, as

updated in September 2023.
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(lr-irerrtnrenl of tlre People,s Republic of Bangladesh
flost and [tc'hing],a E,nhancement of Lives projeit (HEl_p)

l)epartment ol Public Health Engineering (DpHE)

Terms of Reference (TOR)
Position: Hydrogeoloqical Consultant

Package no. SD-.l

Backgrountl
rhc coverttt.nent of the People's Republic of Bangladesh (GoB) has received a grant and credit from
the' Illternational Development Association (lDA) to finance the Host and Rohingya Enhancement of
I ires Project (HE'LP). The project is being implemented by the Department of public Health
Errgiileering (DP[IE) utlder tlre Ministry of Local Government, Rural Development. a1d Cooperatives
(N{r.GRD&tt).

The Prcr.iect Managetnent Unit (PMLI) is tasked with overseeing the project to ensure that funils are
Lrtilizetl efficientlv. exclusively for their intended purposes, and in full cornpliance with the
IJorrou'er's obligatiolrs. T'o sLrpporl effective hydrogeological issue, DpHE intends to allocate a
p''ri'iicrn of the graltt and credit to engage a Hydrogeological Consultant, in accordance with the world
[]ank Proc Lu"enrent Regu lations.

0bjective
J hc rnai* ob"iective t' lrire the Hyclrogeological Crnsultant is to perform:

t Geological and geophysical investigations/ assessment of ground \l,ater resources in the
project area.

o l)attr processing, interpretation and site selection

' N'larking of borehole site in the field a,d specifl GpS co-ordinates
r Compile data repoft, rvith graphical format of geophysical data and Locality map (depicting

traverses. target structures and drilling sites)
o Capture and process collected monitoring data to software such as eGlS, MODFLOW,

Py,thon.

o r\ssess data and cornpile ground water resources status repoft or ground water repofir Providc trainirlg to the Pro.iect official and Contractor on maintain groundrvater management
plan

Key tasks/responsibility
o Groundwater source development for community water supply, resource assessment and

management and the minimum standards and guidelines by the appropriate authority.r Design and conduct hydrogeological investigations to ensure that accurate and appropriate
information i s collected.

o conduct an analysis of groundw ater datacollected to produce groundwateitro* regime using
GIS Tools/Software.

o characterize the geological and hydrogeologic conditions at the sites including subsurface
soil types, the presence or absence of confining layers, and the direction and rate of
groundwater flow.

o Charactetize the groundwater/surface water interaction including a determination of the. surface water flow regime.

f,::



o Exanrine the records of existing operational production tube u,ells (pT'W) and test lutre rvells
(TTw). especialll' bore logs. aqLrifer properlies. water qualities to get an insight intc. the
aquifer conditions and related data/info along rvith l-echnieal Support (Jnit (I-SLi)
Consultants.

' Prepare guidelines fbr installation of TTWs and PTWs in clifferent fieid condition accordinslr
provide training to the concerned field-level supervisors anci clrillers.

o Monitor and supervise the installation of l'TWs and pTWs
o When necessary and req'lired by PD. Hy'clrogeological Consultalrt shall pr.t;r'icle technic:il

sttppott to PD include coordination rvith other government organizations, clevelopment
pafiners. UN agencies and INGos rvorking at Rohing5,'a camps, strategies to acldress rnaj'r.
safeguard issues and complaints, handling grievances and enhancement nlsal'eguarci capacitr,
of PMU.

Key Qualifications
Educational Qualifications and professional ExpeJence of the consultant

a) EducationalOualification
Postgraduate in Hydrology or Hydrogeology/ Earth Sciences or relevant fields.

b) Experience

Minimum l 5 years of professional experience in ony govcrnment/ semi govei-nr.rlenl/
autonomous sector or in any development pro!ects on lil.drop..eoiogical issues 9f ,o,ater
sector and water resorirces management

At least I0','eai's tlf televant experience in deveiopnrent plirji-tt r.;i,ecitrlh,on srirface and
grouttd \4'ater resources de-r'eioprnent lbr water suppiv alrd lr.l,drogeologir:;ri inyestigati.rr.
Mininlttm 5 vears of working experience in clevelopment prr-r-iect firnded by the Worlci
Bank, ADB or other deveiopment pafiners is preierrecl"
Should have strong computer skills" inclucling soltrvare related to gror,dwater resr-*rri:es
development. Mlicrosoft Word, and Excel.
Preference will be given to canclidates with experience rvorking on pro-jects or firnijs
related to Forcibly Displaced Myanmar Nationals (FDMN).
Excellent verbal and written communication skills and report uritils capacir,r in froilt
Bangla and tlnglish.
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Place nf Work:
The position is full-time, based itr Cox's Bazar, rvith periodic exrensive visits to Noakhali district and
Bhasan char. l'he role incrudes providing suppofl to the Regionar proiect Manaqemerr unit (RpMU).
The consultant will r'vork under the direct supervision of the DcpLrty,project Director arid llill report
to them rvhile closely collaborating rvith other pro.iect officials. The ConsLrlta,t ivill he accoLrnta5le tr-,
the Deputy Project Director fbr dailv activities"

Duration of the Assignment:
The consultant shall provide services for a period of ,12 rnonths or Lrntil the pro;ect elo-sisg date"
rvhichever occurs earlier' I"he dLrration of the assignment mar be extenried hasecl on the eonsriltart,s
performance. budget availabilitv, and project requirgntents.

L
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(lourrter facilities:
Tir'; prolecl il'ill proi,ide ollice space and other logistic support as perproject provision. An available
docuittent- papers and intbrmation relevant to the assignment lvill be provided or made accessible to
the Specialist.

Reporting Obligations:
. Neeessary Report according to the Scope of Works;
. Monthly Activity Report
. Assignment completion report
. Any other reporting as required by the PDiPMU.

Source of Funtl
Thc pro.iect is.iointly financed by the Governmerrt of Bangladesh (GoB) and the International
Developnrent Association (l DA).

['lode of Pavment
Pavntetrts shall be processed monthlv upon receipt of a valid invoice subrnitted by the consultant.

Selection Method:
The consultant will be selected and contracted in accordance with the "Individual Consultant (IC) -
Open" selection method out
updated in September 2023.

lined in the World Bank Procurement Regulations for IPF AS

.DXlFrroi
(Dalila Afroze)

lr:ir:cutive E,ngineer" Arsenic Management Division &
Menrber. ToR Cornmittee. DPHE.

Lgl o ,r/201s-
(Sharmistha Debnath)

Executive Engineer, Design Division &
Member, ToR Committee, DPHE.

(Md. Shafikul
Executive Engineer, Ground Water Division &

Member, ToR Commiffee, DPHE.

(Shi6hir Kumdr Biswas)

ol 1&

Eusuf)
Superintending Engineer, Planning Circle &

Member, ToR Committee, DPHE.

Executive Engineer SIR Division &
Member DPI{E

(Noor 12r
Project Director, DPHE

Host and Rohingya Enhancement of Lives
Project

Convener, ToR

I

(HELP) &
Cdmmittee, DPHE.

Ap rGVEd

$
ttdur

y!,f
Ground Water

(B
Superintending

Circle, Project Director &
Convener, ToR Committee, DPFIE

3

fl

Chl€f
Engineering

Dhaks,$(



Government of the People's Republic of Bangladesh

Host and Rohingya Enhancement of Lives Project (HELP)

Department of Public Health Engineering (DPHE)
Terms of Reference (TOR)

Position: Jr. Procurement Consultant
Package No: SD-11

Background

The Government of the People's Republic of Bangladesh (GoB) has received a graflt and credit from

the International Development Association (IDA) to finance the Host and Rohingya Enhancement of
Lives Project (I#LP). Part of the project is being implemented by the Deparlment of Public Health

Engineering (DPHE) under the Ministry of Local Government, Rural Development, and Cooperatives

(MLGRD&C).

The Project Management Unit (PMU) is tasked with overseeing the project to ensure that funds are

utilized efficiently, exclusively for their intended purposes, and in full compliance with the

Borrower's obligations. To support Regional-Project Management Unit (RPMU) for effective
procurement and support, DPHE intends to allocate a portion of the grant and credit to engage a Jr.

procurement Consultant, in accordance with the World Bank Procurement Regulations.

Objective

To provide support the Regional Project Management Unit (RPMU)

' Carrying out all procurement process starting from bidding document preparation to award the

contract and
. Closely monitor the contract management process of the signed contracts of DPTIE on behalf

Project Director for proper integration ofthe project.

Key tasks/responsibility

The specific tasks/responsibility for the consultant will include, but not limited to:

, Assist in developing the procurement plan for Works, Goods and Services under the project,

and updating the Plan as and when needed (at least semi-annually) through the Bank's

Systematic Tracking of Exchanges in Procurement (STEP) system. Also assist i4 uploading

and updating the procurement transactions using STEP;

. Assist in preparation of procurement documents such as Request for Expressions of Interest

(REOI), Invitation for Bids (IFB), Bidding Document, Request for Proposals (RFP) and Pre-

Bid Meeting Minutes as per World Bank Procurement Regulations and the Public Procurement

Act 2006 and Public Procurement Rules 2008 as applicable;

. Assist in preparing TORs and associated documents for other consultants, as appropriate;

' Assist in preparation of report on procurement status as and when requested by the Project

Director;

. Assist in preparing report of any possibility of contract variation; 
t{

. Any other task assigned by the Project Director as and when required.

Education and Experience

. Bachelor's degree in engineering or Master degree in Procurement or in any other discipline;

t J years of working experience in public procurement in government/ semi

, Experience of working in World Bank/Development Paftner assisted project as consultant of
public procurement will be preferred.



Must have sound understanding of public procurement Act and Rules and international

agencies procurement guidelines/ regulations.

Experience in preparation of procurement plans, bidding documents, RFPs and evaluation

reports following donor agencies guidelines shall be an added advantage;

Relevant trainingldegree in procurement related field will be given preference;

Duration of the Assignment

The Consultant shall provide services for a duration of 42 months. However, the contract duration

may be extended based on the consultant's performance and project need.

Institutional Arrangement
The Consultants will work at PMU, Dhaka under direct control of the Project Director. S/he will
report directly to the Project Director with close collaboration with other officials of the project. The

consultant shall be accountable to the Project Director for his day-to-day activities. The Consultant

might have extensive field visit in Project field offices. The PIU will provide necessary assistance

(like office accommodation, computer, logistic s6rvices, consumables and other things or related

services) to the Consultant in carrying out hislher scheduled activities under the project. The PIU will
also provide necessary assistance to caruy field trips - when necessary.

Reporting Obligations
. Assignment completion report.
. Any other reports as required by PIU

Source of Funding

The project is jointly financed by the Government of Bangladesh (GoB) and the International
Development Association (IDA).

Mode of Payment

Payments will be made on a monthly basis, subject to the submission of a valid invoice by the

consultant.

Selection Method

The consultant will be selected and contracted in accordance with the "Individual Consultant (IC) -
Open" selection method outlined in the World Bank Procurement Regulations for IPF Borrowers, as

updated in September 2023

T
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Govemment of the People's Republic of Bangladesh
Host and Rohingya Enhancement of Lives Project (HELP)

Department of Public Health Engineering (DPHE)

Terms of Reference (TOR)
Position: Communication Consultant

Package no. SD-13

Background
'fhe Corernrnent of the People's Republic of Bangladesh (GoB) has received a grant and crerJit from the
Irtternatiorral Developrnent Association (lDA) to finance the Host and Rohingya Enhancenrent of Lives
Prolect (llELP). The project is being irnplemented by the Depaftment of Public Health Engineering (DPHE)
uttdcr the Ministry of Local Governrnent, Rural Development, and Cooperatives (MLGRD&C).

The Pro"icct lvlattagement Unit (PMU) is responsible for overseeing the project to ensure that funcls are
utilizerJ e11icientl,v, solell' for their intended purposes, and in full cornpliance rvith the Borrower's
r,hliu.aliort,.. Tr-, enhance effective comrnunication, the Department of Public Health E,ngineering (Dpf-lE)
intends t'o allocate a poftion of the grant and credit to engage a Communication Consultant in accordance
u ith the World Bank Procuremeut Regulations.

Obiective of the Assignment

i'he priritarr, ot-r"iectivr: of this assignment is to develop a comprehensive comr.r.runication plan and implement
tailored comrnunication tools to support the achievernent of the Project Development Objective (pDO).
Additionallr'. tlte assigntnetrt aims to foster broad-based support fbr the activities proposed under the project.

Scope ol Work:
-l-he consultant * ill rvork under the Project Managernent Unit (pMU) to:

I. Design and develop a comrnunication irnplementation plan.

2. Coltduct a\vareness-generation and behavior-change communication campaigns.

i. Utilize appropriate rnedia channels and tools to effectively reach target audiences.

The conrtrutrication strategv will incorporate a mix of rnedia and materials, including but not limited to:

. L.ocal cable TV netrvorks.

. Posters and point-of-display materials.

. Booklets and inlormational brochures.

. f raditional media platfbrms.

These nraterials ri'ili also be designed for continued local use by municipalities to ensure sustainabilifl,- and
Iorrg-telrn impact.

Responsibilities of the Consultant

The Consultant u'ill prepare a compreheusive comn-lunication plan under the guidance of the pro.ject
h'{altagetnent tJnit (PN,IU) and in close consultation ivith the Social Development & Hygiene promotion
L o;l'",ultatti arlil the Social Atvareness Firrn of tlie PMU. The Consultant will also support the irnplementatio,
oltlie cornmunication plan, which includes the follorving responsibilities:

a) Development o1' lEC/RCC Materials:
Conceptualize. draft, and oversee the production of Information, Education, and Communication
(lEC) and Behavior Change Communicatiop (BCC) materials to raise awareness about the health
benefits of rvater and sanitation services.

@_
Lrq4 .4 /'

@



b) AwarenessMessaging:
Develop ar-rd c{esign awareltess messages for display on lrillboards strategically placecl acrcss tlit:
project area.

c) Broadcast Communication:
Create communication messages for broadcasting through local cahie 1V netrvorks t. etfectiir:1,,
reaclr the target audience.

d) Incorporating F'eedback:
Gather infotmation from the Technical Support Unit (TSU) related to communicatioq and arvarcress
activities (e.g., focus group disct-tssions,'fown-Level Coordination Comrnittee meetirjg.s).
Summarize and integrate relevant feedback into the implementation plan as neeclecl.

e) PLrblication of Annr-ral Ner,vsletter:
Prepare an annual newsletter highlighting the project's objectives, visior.r, mission, activities. ancl
achievements, as required.

The above communication tools rvill be implemented by a separately procured consultancy firm uncler the
supervision and gr,ridance of the communication expeft.

Educational Qualifications and Experiences -
'Ihe required academic qLralifications and professional experience of,tlre Consultant:

a) Educational Qualification
Master degree in Mass communication and Journalism/ Public Relations/ Business Aclministration;,
Marketine/ Political Science or other relevant discipline or subject.

b) Experience

o At least l0 vears of professional experience in any governrnent/ semi governmenti autonomous sectoror in any development projects on development activities inclurling e.xtensiye experience iii
stakeholder consultation. communication. mobilization, engagement. policv and ach.ocacy ete .;

r A minimtlnl of 5 5''ears of professional experience as a consultant in World Bank-fLr,i.led r.rr i:ilicr.
del'e'lc-rpment pat"tner-luniled projects, specifically in communication and related activities:

o Experience in organizing variotts types of programs. training, workshop, semirrar" fair, e:onlerenee etc.
o Skills in developing communications literature/materials for electronic alcl pri,t mee!i* 1oi.

d issemination among publ ic:

c (iood understanding oi'and knowledge and experience in socio-political. cultLrral, ancl current issues iri
FDN,Ili livins area.

r Experience on capacity building, knowledge sharing through parlicipator,"-, approaches of engagemerrr
and working in the communities rvith low literacy le'els ancl others"

' Familiarin n'ith latest commttnication trends and understancling f'or pLrhlishing of Itrc, BCC ancl
Aud io-Video materials etc.

. Report'r:riting skills and ability to deliver them within a timeline:
o Excellent computer skills on MS Word. Excel. power point. internet. rveb brorn,sing. phgtoshop etc.
o Preference u'ill be given to candidates with experience working on projer:ts or t'uncis relatecl to Forcihlr

Displaced Mvanmar Nationals (FDMN).

r Ability to rvork under strict deadlines:

o Willingness to visit the stakeholders/ fielcls frequenrly.

Duration of the Assignment

l'he ciLrratiott of the assiqnment is 42 months fronr the'contract signing,Joininq clate. Horver.,er. the dLrratio*
ma1' be increased or decreased based on performance of the individ;ai, avaiiability. of budget anc-l p.r,:.iect
needs.

c-.
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i nstitutional Arrangement
-l-hc 

ConsLrltant will repo( directly to the Project Director (PD) for his day-to-clay activities and rvill be|esponsible for all comrnunication-related reporting. The Consultant u,iil be attached to the pro.ject
\'latiagenietrt unit (Plv1u). sihe rvill also collaborate with the Regional project Management units (RpMUs)in Cox^s Bazar and Noakhali as neecled to ensure alignment and effective coordination.
Reporting Obligations

[" Necessary, Reports as mentioned in Scope of Works

II. l\4onthly ActivitSr Report

lll. :\n appr<-.priate commulrication plan w.ithin 3 months.

IV. Assignntent completion repoft.

V. Anv other reports as required by pMU.

Source ofFund

'['he project is-iointlv f]narlced b1'the Government of Bangladesh (GoB) and the lnternational Development.\ssociation (lDA)"

Mode of Payment

Paytnettts r'vill be made on a rnonthl.n- basis, subject to the submission of a valid invoice bv the consultant.
Ilrncurern ent/ I'Iiring rnethod

l.ilc- Consuitalrt rvill be hired arrd contracted as per the "Individual Colsultant (lC
o1'wcrrld Rarrk Pr*crr.cnlent Regulatio, (pR), 2016. updated in Septembe r 2023.

D1[f"r"rr
(Daliia z\froze)

Executive Engineer. Arsenic N,.fanagement
Division &

Member, ToR DPHE.

(Sharmi
F.xecutive Engineer, Design Division &

Member, ToR ttee,

6t

Superintending Engineer, Plarning Circle &
Member, ToR Commiuee, DpHE.

Ap roved
,q

Tndrar

)-Open" Selection method

(Md.
Ekecutive Engineer, Ground Water

Division &
Member, ToR Commifiee, DpHE.

$nfu^,)
Executive Engineer, SIR Division &
Member S Committee,

PHE.

Q.{oor l^-
Project Director, DPHE

Host and Rohingya Enhancement of Lives
Project (Hm,p) &

Convener, ToR Committee, DpHE.

1
(B

Superintending , Ground Water
Circle, Project Director &

Convener, ToR Committee. DPHE.

'l!,f
Engipeflno

Dhaka. '
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