ACTIVITY REPORT

Support for operation & Maintenance of Mobile Water Treatment Plant (MWTP): The payment was made for a total of four skilled operators and
three dedicated drivers has been disbursed for the duration spanning July to December 2023. This allocation was covered a six-month period and
underscores the commitment to compensating the skilled workforce responsible for the operation and transportation of MWTP during this specified
timeframe. The skilled operators, adept in their respective roles, play a pivotal role in the efficient functioning of various processes, ensuring the smooth
operation of machinery, equipment, or systems within the timeframe. Their expertise was instrumental in maintaining a high level of productivity and
contributing to the overall success of the program. Similarly, the three drivers, integral members of the team, fulfill a crucial role in the logistics and
transportation operations as well as doing the supplementary role of the operators when needed. Whether transporting personnel, equipment, or goods, their
skills and dedication contribute significantly to the seamless functioning of the MWTP operation activities, ensuring timely and safe deliveries.

SL. Name Designation Months Status
1 MD. Alauddin Operator

2 MD. Al Amin Operator

3 MD. Rasel Khan Operator

4 Sarkar Tarek Ahmed Operator July'2023 to December'2023 Paid
5 MD. Elias Sheikh Driver

6 MD. Nazmul Faquir Driver

7 Md. Abu Bakar Siddique Driver

Maintenance for Vehicle & Treatment Unit (Six Months): The procurement of essential items for the upkeep of vehicles and mobile water treatment
plants were conducted periodically. In total, there are 30 units in the inventory, all the units are currently in full operational condition. Ongoing
maintenance work is being carried out on all the units, additionally addressing issues related to repairs and replacing of tires. The dedicated efforts to
address these concerns underscore the commitment to ensuring that all units are in optimal working order, contributing to the overall effectiveness of the
vehicles and water treatment plants. To facilitate at-a-glance monitoring and financial oversight, a comprehensive list of costs associated with these
maintenance activities has been compiled. This breakdown allows for a quick assessment of the resources allocated to sustaining the fleet and water
treatment capabilities. Overall, the combination of functional units and ongoing maintenance efforts reflects a proactive approach to vehicle and water
treatment plant management, promoting reliability and longevity in their operational lifecycles.

Hands on Training for the DPHE MWTP operation and maintenance: This training program is specifically designed to address the maintenance and
operational requirements mobile water treatment units acquired by the Department of Public Health Engineering (DPHE) through the recently completed
Emergency Water Supply Project. The primary objective was to sustain and ensure the continued functionality of these mobile treatment units, focusing on
the related capacity building of DPHE mechanic and staff. These units are vital for providing access to clean and safe drinking water in emergency
situations characterized by waterborne diseases and increased demand for safe water. Through these eight trainings, a total of twenty-six mechanic &
drivers have been capasitated from 25 districts and they have been equiped to operate and maintain the mobile water treatment facilities and ensure the
operation of emergency clean water during any disaster. (Mechanic & Driver details are attached in annex-1)
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SL. District Date Venue Mechanics Guard/Office Assistant Status
Khulna Store Division office premises of the Department of 2
1 Bagerhat 19 October 2023 . P . . P 1 1 Complete
- Public Health Engineering, Khulna
Satkhira 2
Barishal Store Division office premises of the Department of 2
2 | Patuakhali 28 October 2023 ore |V|5|on_o Ice p eml_ses 0_ € Vepartment 0 1 1 Complete
— Public Health Engineering, Khulna
Pirojpur 1 1
Rangpur E ive Engi ffi i f the D f 2
3 Kurigram | 04 November 2023 xecutive ngm_eer ortice pr(_amlse.s of the Department o 1 1 Complete
Public Health Engineering, Rangpur
Lalmonirhat 2
Faridpur s Divisi i ] fthe D ] 1 1
4 Rajbari 18 November 2023 tore IVISIOI’I‘ omice premlfes O. the Department o 2 Complete
- Public Health Engineering, Khulna
Gopalganj 1 1
Bogura E ive Engi ffi i fthe D f 2
5 | Gaibandha | 25 November 2023 xecutive nglnneer orice premls‘es © t. e Department o 2 Complete
Public Health Engineering, Gaibandha
Sirajganj 1 1
Jamalpur 2
6 Tar'lgall _| 20 December 2023 Executive Englnfeer office prgmlse§ of the D(?partment of 1 1 Complete
Manikganj Public Health Engineering, Tangail. 2
Netrokona 2
Sylhet E ive Engi ffi i fthe D f 2
7 | Sunamganj | 23 December 2023 xecutive ngmgero ice prermses'o the Department o 5 Complete
- - Public Health Engineering, Sylhet
Kishorganj 1 1
Chattogram Executive Engineer offi ises of the Department of 2
8 | Coxsbazar | 31 December 2023 xecutive Engineer office premises of the Department o 3 Complete
2

Bandarban

Public Health Engineering, Coxsbhazar




Annex-1

SL. Name Designation Workplace Mobile Picture
1 MD. Tanvir Hossain Mechanic Ashashuni,Satkhira 1757743248 ;
2 Tushar Das Mechanic Shamnagar,Satkhira 1739518995
3 MD. Kaiyum Mir Security Guard Kochua,Bagerhat 1716875714
4 Sheikh Razib Mechanic Sharankhola,Bagerhat 1715029516
5 MD. Raisul Islam Mechanic Batiaghata,Khulna 1919265023
6 Noyon Karmaker Mechanic Fultola,Khulna 1739522195




8 MD. Nesar Uddin Speed boat Driver Barishal Sadar 1797020202
9 MD. Abdul Jalil Speed boat Driver Barishal Sadar 1799737048
10 MD. Noman Shikdar Driver Patuakhali Sadar 1712393987
11 Mostafa Kamal Mechanic Patuakhali Sadar 1731864916
12 MD. Jashim Uddin Mechanic Najirpur,Pirojpur 1774001956
13 Shahin Foraji Driver Pirojpur Sadar 1711717112
14 Mahmudur Rahman Mechanics Lalmonirhat Sadar 1736282258




15 Raihan Islam Mechanics Anitmari,Lalmonirhat 1712338359
16 MD. Shahnewaz Mechanics Kurigram Sadar 1724903235
17 MD.Abdul Halim Driver Kurigram Sadar 1715695424
18 MD.Sazzad Hossain Mechanics Pangamura,Rangpur 1719429603
19 Dipto Roy Mechanics Kaunia,Rangpur 1776027517
20 Asadijjaman Mechanic Faridpur Sadar 1735810063
21 Abu Taiyab Office Assistant Faridpur Sadar 1734961990




22 Ranjit Biswas Mechanic Tungipara,Gopalganj 1924736994
T‘ -~
23 Masum Sheikh Mechanic Kotalipara,Gopalganj 1518628959 ’ It
s
_ Office Assistant o ’ {
24 Md. Sohrab Ali Rajbari Sadar 1720159822 -l
1 :“: '
25 MD. Shahin Shikder Mechanic Rajbari Sadar 1735034531
26 Md. Helal Uddin Mechanics Sariakandi,Bogura 1740545647
27 MD. Mehedi Hasan Mechanics Sariakandi,Bogura

1745911260




28 MD. Waliur Rahman Mechanics Sirajgang,Sadar 1780327727
29 MD.Bakulul Alam Security Guard Sirajgang,Sadar 1946232363
30 MD.Abdul Gafur Mechanics Gaibandha,Sadar 1724621877
31 MD. Abu Saleh Mechanics Gobindoganj,Gaibandha 1710143582
32 Mr. Rajeul Mechanic Ilalampur,Jamalpur 1918251277
33 Shafiuddin Ahmed Mechanic Dewanganj,Jamalpur 1716627437




34 MD.Alamgir Hossain Mechanic Sadar, Tangail 1775531735

35 MD. Nazibul Islam Driver Tangail 1406756459

36 MD. Mahbubur Mechanic Sadar,Manikganj 1710550380
Rahman

37 MD. Rubel Mia Mechanic Ghior,Manikganj 1743489958

38 Mr. Mostakim Mechanic Kolmakanda,Netrokona 1712307113

39 Bahadur Chowdhury Mechanic Khaliajury,Netrokona 1721682007




40 Biswajit Das Mechanic Sadar,Sylhet 1720060817
42 Apurba Das Mechanic Kanaighat,Sylhet 1760138734
43 Tahajjat Ali Mechanic Sadar,Sunamgan;j 1712149134
44 Emran Mia Mechanic Sadar,Sunamganj 1721482341
45 Shahadat Hossain CCT Kishorganj 1913451043
46 MD. Monirujjaman Mechanic Katiadi,Kishorganj 1747438715
47 Md. Afsar uddin Mechanic Sitakundo, Chattogram 01815502276




48 Titu rudra Mechanic Satkania, Chittagong 01872021830
49 Md. Arman Mechanic Sadar,Coxsbazar 01825656120
50 Shahidul Hasan Mechanic Moheshkhali, Coxsbazar 01833231732
51 Nurul Amin Mechanic Ukhia, Coxsbazar 01814370864
52 Raton Chandra Das Mechanic Sadar, Bandarban 01762149606
53 Shaimang Marma Mechanic Sadar, Bandarban 01556743934







