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~(Preamble)

Fat F¢xp enf6ife qiffl TfS,  " a  wqrae cenaniT an, XPTFT q`g5q5iTct qq:
T7apitqa qQTTqst qTqqiiT faF5©cta m!rm  q9lapF `08> aa qQITFst <i¢5qi3ictlfl 5TtFT-

fiffi atan, matu dtan OfaT¢iT,aiTqFT cmaT

Qq?

a!apT dtan, girty era ofaF¢a, rm aa iTtth `0`0 mtE]iT qu iTttffl `0 rfei a± ffi
aprfqrmEf6ngTrfuqi

a?  gil .ili txpq.i:i-r@ 6i5iT9rxp fREn5 fde]*I?!{3 qT5]i5 €zE]F:
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mRE Stan ofinen,qa" en qa FrfFJapTRT ire ffa

(Overview of the Performance of The Barguna District,DPHE)

qtgiv wh, 6mng qT` ds qfan
qtEifeq`fl]icQqtoiqF7anrfe
qiTgiv OrameT 9m ¢  tffl a5ma51ir Hqq rfu qaan= aq:  7alH rms qnfEN a5Tq5iT i5ii75iigr atan
ofirma wh®wlan ffiffi dtarfu apTfro qq: Sqtgiv REri5fl-RE dfma ¢i<ficicalfl th"
aT5wh ant qui faoii5 oo (fvi) qof aqa 9ffl ® tin fl5m5iiT fffi aiTRT s>c\> 6 rfu Se`F Fgt], ®¢ 6
q9iT H8 ffl, `b.88 $ 7FEi7tHa fflffiF fife, enQffiiF fawTma ¢`> $ 6t6TF i5Tg9i H9ii ® s8¢ S OmF air
farfu qa` tfu aEnapi3T 0> S S`9itro FT9i a `b, f$8 firs qf±9i qttr H9iq q5iar <cutQi

wh qT` 67tmng
qggiv a5i5mT 9rffi 5Tfflaiq ® qTtfEN q7aiqia a!rm mai® qtE]T fl? aas 9rran qgr qaia cat cwh
flfat rfe aq: va a5ima ofth`rty $9tch qxp ® Ffr calPe aq& Frfu I qgr ® Ffl flRT mpg
qtty in wh anal rm FTfitha ffro :R rfe , " afro dffi enS fa: fife 6wh
aent] 6apR qiT, Fxp ®  ffi 9ITfa fi toit5T i5t w¢ai ¥ca 9ixpi  fl  cwm Fxp ® Ffr cat €®im cffl¢
®tap aentFT at anTt5 (Flash Flood) " qu I vTchi! wFfltFa t5F7 ap 9itfa ® qTTfEN q7ia¥i
an 5Tr rfu© ap 5ffi an ft®th Th mi aerer cwm ffirR a5TTan ¥-6t5€ 9ffi qae ¥®im
q`fRE a5Ttan ffaoiF aITan 9nfi 6ta F€at fin qarrH fan rfe a  q7TfEN qran in Fur
q>iq'q>irfl\®i ann aac ag mag  I F ctry 9trfu fgiv ng rna fie ThttQi aRT® ffi FRE ®
qrrfEN q7q" rfu qrqan fife q53iz]iT tFta q9 in wdF vFFaq I

rfu Siaq"i
rmiFiey eRE wlinertffl 9ffi FRE ®  FniRE a7ap 6ffi 5itw`  Prfaan qu qirgiv
ngi]qTng dtan oftrca fflqu ach giv ¢0 wtFa i5F7 qae rfu ©`F H9tF,   ¥-rty 9nffa qeniTQt
rna aq: F€aFF, ?Eta aiit]a m&dTFT ¥-giv rfu an€ta qRIci, dfae  ?Srictlc* ifeqig ¢thfro  That
fan H9rF aq€  `Qii`t{j>i+Li\9 s*enrffl q7TRE ant*w givq aq€ frfu9rF H9iw 9nia >iflqflice,fl q5i5Ttgw
vrm6t Sai®q>flft qJca wh ¢ta qlttQ I

`o`o.`>qtwwhanvfro
•     9ffl ®  cffl a5TtapiiTfffi qma onfias`F morF _>s®o S

•     Offl ®  tffl a5TTan rfe9RE m!¢7tq ifam rfu qaii7i¥->b fan
•    enfleyaaTtan qgr3m/F: ffl -b.`S
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Grin >:

tiimry eha.r5T ofinen,  q3iqu  esama  a9i¢F  (vision),  qffro  (Mission),  canqt5 -
(Strategic Objectives), € (Functions):

s.s a9iapa (vision):  5iFma i5iTT qcfliT 9nfa ©T€ ¢ ±iiev>i^ii'\9 qTffit5ma an¥r an I

>.i wfin (Mission) : qq5zq3T wFr rfe qae a FTTfiran fiat <i¢<i3ItFia ngiFr afrfuma?!faa
aq:q>rv€rtlfBgRTTfaani

>.a canst5 QFTtrng (Strategic objectives)
>.a.s rmTu dtan ofinen, aaqFT c5i5]iiT canfii5 ±

>. rfu ® tfu q5TTan fin9rF 9rffi qae an an,
i. rfu qft6t5 in fifPe7enq I

>.O.`qTrfecan9r5_8

>. mire Pal.fq.ic*9 " S a wqrafra fae5maq,
a. ± eff~ iqTEN ® cRTTa in qfs,
® . thife ® in an9rma 6RE I

a.8   ¢iqiqrci

I   9ffl aarrq5TH © 9rRE .iFQi3i\O.i3i ftffi qae a FTrRE rfu qT~ ;
I    tin  aqlapiiT  tfiTffl5Tg  >IQ,i3i\oi3[  9rffi  mai]1q  ®  FnfEN  qrqgiv  \al<q>ibicili  fanft,  6RT,  maF13rft  ¢

ffiorfa m3]en era;FTa cgiva anaia rfu qqfli5 im 9ran, 9rfanfFey ® 9rfroey;
I   vltffi, 5TtRT ¢ 5TqqTgiv qr5T5 Q5maniT iqF mqm§ difed murm enapi enia yfl<flicQfl an q53iT;
I   9ffi qqqenq ® FTTfEN q7qqii{ 9rfarm ® aiFCNIqiFtft FT5T siiTRT aTtFT gil fflapia 9f3bTFTxp

ten ffl ¢ tiTed > atrfu Fgiv an;
I  enorF-rfu tan, gil en) qq{q ap ffro 9rffi RTqal{ ® iTTfuhi fitlT* q7ap an ;
I   en  ffliFla  ffl,  cq>iflq>ifa  6tma,  cq>ifl¢iiia  q&H  aq`     Community  Based  Organization

(CBO) qxpcap gffi mai7iq ® qnFrdFT apt 6iTma ffistfa rfu an, 5ar sTaan=;
I   fflapi enma 9rffi fife ¢iTtT wTr 5maiiH era wlaTTetffl ath apTfu FoniT  05r5nei  FapF

aa]iapiiT 9nfa Faii]i< anqliT ®wh cFse stT] (wsp) ii€qi3ii 53iT
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wh, ffiae atan, Eimig atin qfte, aagr cgiv anepRE attqTZFi.I Fa=F.ii!::i:ig
arm are, giqTtey Stan qftw, ci¥T aa fas qRE apafe cp qa Efed5 ::iiife
ap-qiiiqrferdqtffll
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F<ca->

ffl`tFq (Acronyms)

ire F< ffl `tFfl (Acronyms ) faiT*ft

>. fITqa55± fsflRE iqa 9nffi cFTst FT©fan:
i. fS:fir: Effil    1

a. WSP Water Safety Plan
8. CBO apfas tqi§i5 qofTFf5tm
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JT!wh- a
Fffiffi©.iivii"ai@vi€iqur]ig`qT<rmtrfuqafwh

rfuRE rfu aprfurm F I            ,                    1      `            .     .     . qT-quft,qitw,rm giv anctap anctRE Sm H

> [b.s]Chflq ¢mu [>.>.>] arno FTq; eeF fafca 9¢t5a enogiv givi ¢z]tan H9tw enfi¥ 5w 5giv 9rchtE] caRE, se ®wh ife gil ®wh ire
Hrh rfu FTFTq/eeF"q apq/ ¢`anffi apgiv en , qarfe tlfdr i"rfe ditw

(>.3.`] fife ac wi5 tan taf* dq5tRT m®enth  dt@ct qena;tii qg qmg 5iFT aedm rfuen, aqia ®wh rfe aq55 ®wh ife
fen fanci qaqu arm, qdrfe gffro qQrfe gfrfu

[s.`]Chr@ct qqtqitH (>.a. >]3l]qTey F8¢aaTi5 qF fan a¢za7 whotw H9[g rfu 5Fr qF an7 5ma dtan oftrtra, gil ®w@ rfe gil ¢m@ ire
in anffi8anat qiTqu Crm I qarfe aftw qdftfs 9fin

D.o]chaaFran [>.a.s] fife ¥qq Owh Gbtto fafvi aa5caa enoenth cinqqTani] ¥ftrfu ®wh 5Fng dtitw rfut3a. giFF ®m fflffa affl ®m Tris
¥qft ®mtwt8Bttoentibtaney giv Gbtq3 arfs fanq qggiv Cen , qaqfs aftw qd6tfs gffro

[>,8]chaam [b.8.s| fife rm giv faf8a g" eno®m trfu ¢qtan rm drfaney 5Fng chq ofSFen, gap ®wh TTfis dffl ®th@ iferna ae fanq qagr en , qarfe gfen qarfe aftw
[s.¢]crfuqqrm [>.a.>) map qT?4  qt5 tfr* arm eiFT fingiv rna Fi- Emu;7 EiFT acan rfuen, aqii! ®m rfu enomife
qt§q qtae wurftwFTrfeqRE ffl±qnd qoti qagiv en 1 q9rfe tlfin qaSrF5 aftw

[>.a.t]  qFT&mft ch aqTan 5u fineyF ffi Fa7ma atFT qT?9i BiRT titan rfuen, 9iFE ®th@ rfe asp om ife
* "qii ffl TFT€t" en qagiv en , 5istrfe 9ifro qgrfe dfin

a {`.3] qrffa tqtr5 [`.s.s] rmma qas rfu FT tinti rfu Faaent<a strm rfu F7 vgz7a qi~ aran ofaRE, rm ®wh rfe giv €m Thffro
" qanr ftfaetqsci eetF* FT ffl5ma ffl an qTgiv Can , qarfe afha qqftf6 afin
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