Introducing e-monitoring in govt. primary schools
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The poor quality of government primary education compels the guardians to send their children to kindergarten and other non-government primary schools established by the private sector. Our primary education is free and compulsory and most of it is run by the state that must be a very positive aspect though it still stands far apart from providing quality we expect. Out of many reasons, the lack of proper monitoring stands as one of the potential causes. The existing monitoring system does not reflect the flaws existing in the government run primary schools. So, the introduction of proper monitoring system will bring about a positive result in this field.
The Directorate of Primary Education (DPE) and Save the Children have digitalised the government primary school monitoring system by introducing innovative e-Monitoring System. The paper-based school monitoring system does not adequately reflect the actual school monitoring picture as the monitoring data from field level aggregates multiple times before being provided to the central Monitoring & Evaluation (M&E) section of the DPE. In the e-Monitoring system, the field level education officers collect real time school monitoring data by smart phones or tablets. The summary and analytical analysis of the school monitoring findings, both quantitative and qualitative, are available instantly on the web-based dashboard www.dpe.gov.bd for the head teachers and different administrative level officers. The various stakeholders of the government primary system, get immediate access to monitoring information once data is uploaded in the server. The introduced digital school monitoring system is a mechanism that provides education officers to collect data from the local- to national-level with a potentially efficient, effective and transparent way to improve the quality of education. The interventions reduced the time and paper work of the field level school monitor officers. The system enabled education policymakers to more easily identify priority areas of concern, more readily monitor education sector performance and more effectively assess the impact of specific interventions.
The joint effort of the Directorate of Primary Education and Save the Children witnessed a grand launching titled ‘Nationwide paperless school inspection in Government Primary Schools’ event was held on December 13, 2018 at the Spectra Convention Centre, Gulshan-1, Dhaka. The Secretary, Ministry of Primary & Mass Education (MoPME) was the chief guest while Md. Gias Uddin Ahmed, Additional Secretary (Development) Ministry of Primary & Mass Education and Ms. Bushra Zulfiqar of Save the Children were present as special guests. The Director General of the Directorate of Primary Education graced the occasion as the chairperson were present at the historic event.  Other high level and relevant officials of the Ministry of Primary and Mass Education, DPE and Save the Children remained present in the launching ceremony.  The event was organized jointly by the Directorate of Primary Education (DPE) and Save the Children.   District Primary Education Officers (DPEOs) or Assistant District Primary Education Officers (ADPEOs) of 64 districts and Dhaka Division, representatives of Thana Education Officers (TEOs) and Assistant Thana Education Officers (ATEOs) from different districts and Primary Training Institute Superintendents also attended the event. 
The programme started with the welcome speech of Bijoy Bhushan Paul, Director, Monitoring and Evaluation, DPE.  The journey of e-Monitoring system from pilot to scaling up was presented in the beginning of the event. The chief guest mentioned that quality primary education is the mandate for MoPME. The e-monitoring system will bring more transparency and accountability in the primary school monitoring system which as a result will ensure quality primary education in the government schools.  At the launching event in the honorable secretary communicated with Md. Abdul Latif Majumdar, District Primary Education Officer (DPEO) of Barishal through video conference and he stated that in the coming days he would participate in the field level monthly coordination meetings through live video connections.  He emphasised that every single student in a classroom must achieve class wise attainable national competencies and each of the DPEOs should ensure that in his or her territory the goal is achieved. The Director General of DPE, whose own interest, guidance and supervision the e-monitoring system has been scaled up nationally, said that the launching event was a milestone in the government primary school system. He said the introduced e-monitoring system has already reduced the time of school inspection evaluation process and directly connected the teachers and students with the DPE.  Since his joining the DPE he has been persistently trying to improve the quality of primary education and digitsing monitoring system with the direct and close cooperation of Save the Children.
After the successful piloting in five upazillas (in 2015) of Gazipur and Manikganj, the e-Monitoring system was extended in another 80 upazillas from 2016 to 2018.  For the successful implementation of the programme at the field level, Master Trainers have already been developed in 64 districts. In addition, the e-monitoring training was provided to the officers of all 12 thanas of Dhaka Metropolitan City in October 2017 and by the declaration of the Director General, DPE, the Dhaka Metropolitan City became Paperless Monitoring System in May 2018. With the success and benefits of the e-monitoring implementation, DPE has purchased and distributed 3720 tablets to field level officers in October-November 2018 for using the e-monitoring system. From January 2019, the e-Monitoring system will be scaled up and mandatory in all 64 districts that we consider a giant step towards ensuring quality primary education. Primary education stands as the basis of all other tiers of education. Hence, it calls for utmost importance to strengthen its base and the implementation of e-Monitoring in all the districts of Bangladesh retains a greater solution to providing expected education in the government primary schools. DPE in general and Save the Children in particular deserve genuine appreciation from all concerned.
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