TGS T HIPIF

ST, (GHGILE 3

B

THEBTe, I Sfmys

g3 LT Aplae

T I e

29, 00> - 90, 00
o



..................................................................................................................................................... \JJ
GHOTE T BT, MGTCRT PIHTAM ARDBE oo 8
G > (GHBT2 ZAFBHBTE, AR 37 (Vision), sfeemsy (Mission), @ =m=e SorpTy(Strategic
Objectives) @3 SR (FUNCLIONS).........oovveeeeeeeoeeeooeooooooooo ¢
CTPA R (PTG BTy, BIAFN T S5 @R TG TR oo Y
ALCIEN 5t HHALTHA (ACTOILYIILS). ... NU
ALTHTEANS: FFATH FowoTaR, ICIHATIR AHACFFIR 932 A1
TRIOT TR et 58
ALCAGA o FITIT STC] Sy TEeITR/ Rl mefsymie 5 s AR woriwia
LR 54



@9 (Preamble)

AT qYA/AILPTCRA 2ifowifas wre! 3%, Toxet ¢ TR (@RWIR T, e F2Towge @32
T T IR ST LN o195 0% GF AT IS FCF)

NIRIETSRT LN PR I @ #I15 FHNTCII A I8 AR 397 oI 7511e® GBIz
2ABIOEE, AN U7 w4 |

IETOF! AL AP T @ #A15 TAICAR S I AL TZABITF 9 MK {05% AT
G R ... Je ©ifsd g2 1 Fhme g arefEe 2

42 BT TRl S Wl REw 102 779 s



GHOIZE TAFBHEE, AMGIAR FHTHAMER A foq

(Overview of the Performance of the Textile Institute,Natore)
2ifew wem, BTitae 2 SfiEre ARt
Ao T TY(IF (077H) AT TGTTIT

IAGTSR AT FIFICAR FS* 208> IRBIME 0% 7 i (est @ et Executive level ws SR 5w
(Skilled Manpower) toff S31% 2%eT GHH1E ZAFBHEE, G g gt siFm Fal R o (Fow)
TR GHGIZT BTG, AGH @ S 20T ISANH wvo T B 088 &l IR SLTIORS AT, O 57O At
BAR-FIR AR Y et AR e seweRs qacg] oS 8 iy geifie oM SIPEg ¢ oy
SIIFTOTCAITS3{1e1 FTE Graftal ICACR| BCSTACT FA2 6 ACHHH R@rot 42 gF GHeAeifern G2z FIOR WAL
YIS ¥ FCACR

T @ BRTGTYRS

TS e ST, Sefgs SR, Frmaora ¥Rl effmsem I8 @ ~iafer oo, GBI s
AR IR ey 50yl 391, W5 oA srgw o Frmdivr @-3Raz sray 3% 909 (@7 w9,
R P Frefiom aféeser @ Afowren a1 e Frediom a4 o S sfreres o
TRAIR @ @R < ReyRret ofSvies S Tredel, afPia e s S0 R iy A%
T B A /M [ 2@ |

sfiwe #fieamis

fetar 2 Gabizer gfmfae Brem ow o Wi 3f% wwn; eatoe wifzefz fesl @icsa e clesie Need-
based curriculum gz sReifret F7r; fm SRR sifEn arees % Mid- level =XfFRm o2
SR 37 i (@ wew R ayfefm fRwifers wig; o 3 @i o feRm sfemem a1 3@ femiiceoe
Y T TR e e fofes 3% war @32 TR ww ot agfefim e st ot @
EERIDIS I E

305530 TR FEIRY AL AR

S, W G (O ey fOrars 3 GO 2GR oF A s30 o wg-w@ ©fS w1

%, ferarm 21 Gubres sfefmfae g seao B ©Ifds #11 @ voo B a2z T aizet 4;

o. fAdifse rraifess e *ewsg a2 w1

8. (M w3 Frwd bo% AR fMfRsewye)

¢. - Py FrdEs 3% T

b, (T @ RfETR fefere wew ard Frmiditr 3% gaiw

q, &Nmﬁﬁ-mwmi A roege |

b, b AT T —Ig-—IAR fETar 39 GHEIRS AE iz Bl ek srermfier (wramERR|



G

GHOIRE 2BHTE, J1hw ¥ 26% (vision), sifeersy (Mission),Feere ST
(strategic Objectives) g3

st (Functions) :

3.53°g (Vision):
T LTSS G T T 15 Qe (o1 |
s.xufeersy (Mission): -
APTNIS FR361 ARIHI e ToAMIas T/ JI2H |
S o@THES SR (strategic Objectives):
5.9.5 (FHITS SrmlTaRs
>, AIfE® 1951 aget sT>simael |
2. 3N T0w e BeifRfe AR vewge|
©. Yot REETI (SRmEERe |
8. (FI-wIfageia sd@Fw 3% w41
¢. foram e GwoEa Gz Y wsm sewifre! (ermraeae |
. g RN QG- RAWR TR GBS Ao
q, BT FA @ IR T |
5.9.% TRMFTT (FTeeeTe SreTRs
>, WY el I T 5 e
3. Frlemfeas Sf{t ¢ 1R NiwE= |
9. THO ¢ (WfoPely Tayw|
8. TSI XRIGIA (FT=IeT 6 B IAFTH B (S |
¢. S @ 7% JPIoAFY Seeet|

>.831=fT (Function)

>. e @ YT AR T T 71w A @ e R Jetors ot 2wre |
X, e SRt REsEes a3l e e Redior oifes ¢ IRafE soww|
o, PRIt (RIS eI @ TR AR e 9

8. AfOVIAT et T (NPT 61 (204, F11 o (TSI ARTET 1 22|

¢. g of eI eAfdrmosid sTce wRGRe €32 2fms (g 2fevTE Comprehensive Viva

- 2= F41
b, ST, W ¢ oF AL YOI AT TeHo{G YT, GGG (0 a2 Tl 27|

9. (F1-DIRPeAR FEFT A T4
Ao

b A S TN W @ IS FRvowae |



oq o4 oD o oy oq 29 - z % ble 4 4°CR
oq oq oD oq oL o4 29 - - L % bl b TR
o4 o4q op o ob o4 2} 24 - N % I SARNINES
o4q o4 (e3) o oL o4 24 24 3 N % ble 2 D°C2
- loBdO\Ge]le]
oA 04 0d o ob oa 24 24 04q % % Blo 58 8'CR Urllsq p— Urdea
Bllpldele] €2 Bllelduly]
oq oq [e3)) o ot oq 29 24 o4 & % blo EG &R ks
oq o4 op o9 ob o4 24 24 04 N % blo BRI TR
04 ,, oq 0D oQ oL o4 Py} 9 oq ] % \Wrw [ ANANENEN
i Slo S5loh0
4 M 4 - i = - q 28 28 00°'Y Uksk il
azfle 3732 b2l ldelble
] ldelBle 2lad xe
b b - & - - b 28 28 00'p 16k Ske
- IIERNENN
MW@.D .QI(% ok
ldelBle SitEbib 000 JBEE |delgle
2 4 B . . b q LG 46 00’ sk SBIb Bk aBlxl] <
YIRS lo2lelde (Bl
ldelSle blER(@ln ']
N BN o) INS (5N R a o o oo’q Uk hle SB|Ib[s|k
,m ezl TS
; Shlcfadtlq Olsiskeld) B il Blsblilin) ‘il SEYliilBlE bElasD
) 88 o xS o] g 4 bl e ? B & 2 e
%09 %0bL %04 %08 %008
Bk} ‘ (sI07R01pU] , (soAnoalqo
Blaalbe Lelte koq *QC a8 99URUILIOJIS] o1bs1ea]s (saAnoalqo
FR-QRox Qx-ox0% allogq | aleg kea ajl lois| kel -4%0% | -bRoR Jo1ybram) (s107R0TPU]T 1ybBram) o1boreIS)
(worjosfoay) (wonoalord) | (0Z-6107 A 10J 9N[RA eLI9]1I)/306I8]) e bodake | (JTU[) | SOURWLIOJIDT) | (SOWIATIOY) | Elx blawg flei)a
bledels loledtlz 0%-QR0% bt ol /B e fdulo Floln adis bhllecled b | bal bhlsdrd e Seboleldp) - Sjeloleleb)
(04-pelle alted)

2lelBllefdulo Sbb bl bhlleklod ‘RRd Slo

1o et @ Slsboleld) B 5Bl AQAIQlloE Lo |ai80)
Q-elwedble)




P
T ]
NN oR0] ojox oo}
SN2 Ror by | - 5 il ke e - £ 00°S kelle kolajib &b D°8
|
ok oxo] RN2N <Qor «Qor . . 5 .
delle addio ,. T sblee | BRaal0 | adde ] - o6 Rl bbb kbt 8'8
) . v . . wlb kebRid
a Q - - . ? Q a a 00°% Ukt e tlolie k@bl klowa &°8 PERN T
tello sl
ubIa|E elol | e
qRo INoIS mwwiw\www. telle DS
e o8e - - seloa) | . - - 00g EBjle =
ISTHIY 1Y . BRak | B2 el llsfte DI/l
. alglldle X8 Nelg]lls[ile *°8
oRo] oxox oxox . ictele) Blaaqlia 21N
ST Qo 51k - - M g L
o pliEBa) ox p[ibe) . ae | e sy | b 00 kelte N el g
] onoR oo oo Leleled Bladts lald
SSEST: NI - - S|t ML ; .
ot glibe) | Sovy cap | g | s | YR B s | eafeccs | emecs
op4 094 0oL oGL 221 o4qb ooq ote [el{A} 00D el wW@_WWMV
: U3k agll 370 L2l
009 009 [eD)leiN 008 0P8l oo 220N 08<< 088 00D b el G .
ke | eblle adll S0 | g kg RGO
(ble QL))
s s il ik . .
s | on | |OS0|molute ot e g =
i el Qe @
_ - Qelln | Geelin | Geelln . | . N (plo GlsOb]) g oL his|i6)
Qelslia € Slolle b | P 3 & Qlolins € | alsliey | BRAO | DA =BG i QIR T il | o b dche
| < g bl S0 ; il ‘o
< 8% e SN NS o] S q b a 2 8 o S g
%00 %06 %04 %0% %00%
g (s107R0TPU] (s9A1328[qO
Belle | kel keq #S< 9OURULIOLIO] otfiejenys | (seanoelqo
1SS NSRINEN _’@E Qlod leoq S\la fobliklicley | -4Q0% | AS-LSOR Jo1ybram) ($103ROTPU] ybrom) o1fe1ea1S)
-qox(uonoeford) | (wonoaload) | (0Z-6107 A I0F ONEA eLIOlID/e6IR]) rele seoaake quup) | 90URUWLIOIIS)} | (SOIHAIIDY) | el Eilbduda feimda
L bl bled)B | 02-8RO% bl ol l/IB e fdsbo s ad [SHDMPIE eob | odk thlllgd el Glshelxld) Qsiolel) |




(SGETPNES B aelBte)
RIS Elalece]d
(1) legetodlle shBielx]te)
o4 oq 48 QD 89 AN b %00 %00 00°Q “belelte) Sa:lfl leautedlls [N S IIIEY)
% & stla ‘ala “lell) 3a:/816 SEs NI
“Pelelte) Steflece) sgla ‘ala & lelf @iz le)
- - adatelste) el ) Shelle et "2
oog oog o8 oD o o4 0o% oa 00§ % olelhes WEF% lob >y (te]
akbib QL B Blebib oot Blebi>
(dubo) loltelal> & & lolle|d|d 6 i
) N < JINAN PN PUSEN & & 3 o1 XN g s
l-la adlsd L | Bk Wbk b lolielale BbIflob
Upldele] Blecele (8- B b@Gelle]
leBleld 01241l | fpldele] a2lDQlgB a:4lap
NN SN 0o% Qo] | 4ok | «og NN - 00°Q ISk lollt B |0 lolls B leud 0o'q ol B0
e il olEla-Bla
el TTD el T Ll | fle] "D
DN 8 AN og 4 b Q ? . 8 e S . N
o
%09 %0 %00% .
(s0A1308[qQ)
mﬂﬁ e ! c (s103B01PU] o1bejens
- ed 51 9OURUIIOLIDG \ WBpm)
[R-Rorx NS =d : Qi | LEIRIS 4 T bt Jo 3ybrom) (s103e01pU] Lol (s9a1309[qO
(uorjoafoad) -oxox(ondsf0id) | (0z-6107 A .I0] 9N[RA eLIeILID/A8bIR]) kle sl | (Qrupn) | 9OURWIOLIBd) |  (SOTIIATION) Bleowa oibereI1s)
bledells bledwle O%-RSOR rltljolel/|Fllefdelo bolo 0 Phlbokled | obb | bk Fhlkeked B Glelolelss) | e Glebolul)
| I
_, Usldele] oBlElesie los 15| hisio)
| w | bloa slstlal elslgle [2igjlrzke
NN €] ob | oY 00g DIN o] - 00'Q 3k Loz lae ) NI oo'q sl |69
| | VT iglicph] | lsglamd kg S
“ | , | lele) T2 [Ie1229<"D loglate D
’ | N ) 2 elRlq] D




Blelefle Q) Gleloleld) Sileiblia BENDIe a0d2 |18 lot|ale D)

Blleale] lolI@lo\ Pl bR (Rl
- %0b | %04 | %o% %00% 20 % iRte Blkele gultel [ST@C] Blball sialle [67<]
YIS Pl bR Bldklle fba &
. 24 o8 2¢ ook | 0% % | ol blanl sojla (SRS | llkld) slalbl tlala [37C]
o0 o0} Lisfg b, Qi
oxox | 0xo% ox0% Belehd OR bubIaE bl ol
sila | sbua | osbua | sibls | shekie SRlb-kin BH(E hjedcled
<X o’ BN ag AN 20 | Rl | &Rl sabkle 0k-9Qor [8°CC]
©Qor | ©€Qox | €Qox | «Qor | BdrleGd> leabs
h ﬁ o bolallh Qebte] 8 S Q s il
adelle | Tl |zl | ‘Ekh SNeN UGG tetelflofe BBIE tohilaicled . M @vm
< No el QN “elole 8% | 20 | Rblle 3 o €¢-4Q0% [@°¢<] @ =
gl Bla | @Rl bEabl 9@ \
Qls|[bR(> B4k ESIPILYIN|
- : o4 oY 0og Y0 % Blake el Blgl Plelb [3°SS]
plall0 Jodtele |8 21| flolfloley
Bl lodele| BTk [lo[Rb(> plelbRlb £4
- - - s oQ 20 | labka bhllecelefed [Blebic [TSS] tehlleeteted> S| [S'S]
(1d 30 s
%0R %0b %04 %08 %00% 1yb 3A09[qO
BM) otbajeris
m (poo9 bl 1
(oo | (red) | (pooD) | AI8A) (quopeoxy) | sexk | gbre el (s0a309[qO
sellkqllod | klkolod | keq koq gl LSkl kb a (SI071e0TpU] (SOTITATIOY) Bllia o1bajeais)
0%-QROR- efle (Bl fdulo lekte | TENdb Q0URULIOLIS ) ak thllcelele > kdoh|e Qlalofl) fle12)8) Qlsholele)
2
D-telloc “lelbod 8-lellod> OKE ‘M‘WF&W S-kllod>
(el qil)-0R)




og
- g o4 og PN & % (56 bockle Bldzllo ['87R] kilalb 56 [8']]
B |gla
Blotelt [Ulele 9l& & Lobiliole
. - o4 o8 0og AN % abb|l Bl kitlhlle 9& [370)] 2 g o
Blaed gilsk 2
- - 04 0% 00g AN % el bobBllole) [SOR] | lelte ¥ BB LobBliag] [0]]
o0 | OO} W
ovox | ble | 4k | ooz | ovox | ablold BB biskq B/elia el PRI BB kg
boglp 4 g R | 4k 4 | 4l SS < fmBlla (b8 Qb ol [TR77] G/l Q) o8 [27R] &b lie ElbiO 0
btz tolloy |Gl _WQ le
08 28 0D 2 oQ < % adsla Bl Iz|k-z [6°C)] M bljceleted> [R]
. W bR
od 22 oQ 22 ob < % Qb8 leale] I5lte b2l [R°SR] |
- e &l Slafple ¢ [Q]
o/ ob o4 og 0og - % Blebib it -2 llalle bodle [TCR]
oR0} NN
- oRoR €Qor
. ~W_w wgu mg . W Sk UM Qmﬁ uwmr st
SIN N bo 2 N 20 | kElle Glelale Blilae|l |bk) [¢78<]
adlokf
kD dz|le Eabra Terou\:M Ml >R
= R e 8 20 | lksk ie[|]eB) [lele QB |Ilte] [278°C]
adhlljilofz | llIbRIL B fobdhiolielels
%0 | %0b | %o4 %0% N % affa\s g bk [<'8°C] ajfalls kvl (b0 [87<]
R SR
tOdlo otk ubIa|ls bl
; S N N [~ 20 | lkdk BIB S Blleale] (o[G0 [276°C]




<<

o4 24 og 2% 00S 20 % k=Bl kob] afhb| [6°8°G]
04 24 0% 2¢ 00% 20 % Skl lle lob] teldlo|) [X°8°G)]
OllxdBlle bob] AMIBI0E RlixdSlle lob] dliolaleq, |
o4 24 og 2% 0og < % BB loblelalb(/blic|b] [ST87@] sielob| Qtdi|aeg [8°G]
oG 26 08 28 ) 20 % b8l Bllslie galle [37607C] |
; S SEIESY
08 28 oD 22 oQ o % Bl blbl Alkal [S00] | Blket] Bl dalle [ 6] |
. |
oo} oo} oo} .
oo}
oxox | ghe) | By | gBay | [sisBe adhjelislolz
qlte 8 DN 43 NN e 20 | hblle lblol|oy Boleele Bb[RIn [7276] |
OROX | OROX | OROR | b 08B
0R0% | gBa) | B | sBaw | WisBe adhllsliebols | [bho]le hljelte bolE B8keic |
Akg | ! Aag K 2 2o | mblle Ilolle Bolkede bR [SR°G] | bblkio & kb [R70]
ablok|ih hbIG\|
. - - e 8 S | Uk ERIbRID q0lb diglleB) [R°T6] w
gor | @ox | €orx | «or |
gele | gl | gkl | gle | <SOR algl blisg BlERQ Slelo Bl
oG a4 SN ot | gellmac | < BEle | IbEdBls MIEIbR(E kil [TCe] ISV NI hlscele & o [Q]
R SITATSET o hljolielols |




@ﬁmwmﬁéﬂﬁ?ﬁﬁ,W,WW,WW@?MW@WW@&?WW

AP G FHT A

SIS FRIARET, <@ SRy, SN 1w GHBIRE SAOBOE, AT B sy 4R (¥, 92 §fee

e Feree] WG AT TLCRIFTeT 2% 91|

BIGRCIELCE|

Y @ A6 TFefieTy

53

..............................

.................................



HLTGAI-D

¥ REFA (Acronyms)

PI = Performance Indicators.

29




8<

blo 14 4°T'8
Pl leb b'T'8
Plo @2 2'T'8
blo 122 D'T'8
bl 58 88
s o QU&@
hIQE SRl | ke e PO O | 2la) bl
: o K R i s N
BBkl Ble BRlle@ BRIk lodic bl B8 T8 PIES NN
Blblan 152 B jedubsslke [fadie lozlale )
gla) Beol bajklld | PO 9940 LElAED | Boklls EWBIREER OIE ok Plo kS QT8 bz 229 SR S
1s3[2 ldulple £104
> 3ita O (INENEN
A
boglae D
| gl objie o3k RT | kg Ul ¥
s lozle
delBle SB|[BbI>
SIS ; g o
e SloflaBlle Blblsls oulkerg | (bl bRl
llBle SBla SBlIblk Eloslee [ T Lole) ssliskllz
CBldleb|ldled & |Qbled Cdbdely] ldeBle o3 Qi D)
euaja Blffsske Bl ‘999jacies bElae® b6l blehdle] Bajleld ldulble | Sble 2EbISE Sgll SSS bz IelE2a] <% <
bR
b Iielie. Bl b5 &bl lellellle R IESSHIS:AIS ol balereh fleicled ! rBle | Steble]

lel@b]/3bb| Babils loleblle ShB [Ze3k/lbollbBl © [Sldte[bRIb shicdak fhllelcied X -[kalkdsle




12e [Bed olo]le
Elak[ele & pellksin BWBE —
Q8|a] BRIB(Ie 59 W.mﬁ?\bu@,mw.uw Sle defikio ‘ b
|12 Duellbl3 [Slijlellc

0QJa|a] b5 kDb bl

EUbIGIE il 122 Ssllasle lelele)
@lea) BRIEls Bladdqiis & Bladky kletilele |
thbiale bl Bl | BMlels|Aled BGidled> ‘ddtle|

208a) BRBJIG | ‘999l koalas | Blidein ehte] BDWIRIe dulble |

el &B(Eblb ka2l
Ehbias il Bl il blflo beloddtelg]

_ eoalay Blffsic &Rk Bihin kgB leles |
B ISEESS 1) 1308 kel belocbeluly]
gl Blikdie Rk Bickio gl kel
P folitefe 1oql dudledlie
SASE[PES YIS Blalle | ealsdie plic Bgjie]d Lotelald
SENEYRE SN ‘999812 Loz laB D SRIAISE U2k defble
blal

oS SEBG Gl Ll |ls el DG [ |<bbel2 DR bbbk |




| bBlillc | Bl 3 Qe lieblls |

| Bl "99giadiet boglgie D

Bl “994la./be kog|ae D

, 52 B Blabi>

i i3
mggmﬁw@ﬁﬁ@ﬁg
ﬂwmﬁ@m MBIDE b el
w USRS
BloBlle ellloslb dlle]d |delBle
Bleblan k2 IMBd  lollode|Jede
Bl|Pla-Rla ke bk [k

oW

Upldeele] Blocele lecBlz | |oddtle]
i) 1) S5 litelfole

| bglaled kg elmqiccR |

" | EF bl Eblflo | b

B2 pldele]
loddlelle Lote)

BB ReSR | B



b<

@R RIS 1 ldelBle SBEEM B30
fleley Bl lalblo bodzllodz & B2 |dslf ko beleb-fe Jodz £

AU ldde] Bl bbb | Lole Lk BMOBIR/B I lslble SBlla @3l SO | o ldlble RIE 270

. - > W
rlea|l Rlgal] BBl o3 e
Blls feln BB |elbl  lodllok & o3[ |
Q08 klob| kil | ldelBle Bdlelelal Bl ‘aaglacles Joe el U 28
lodellode [dleleliple | boglaled)  @Bllsll  BRUBlle  Bb | lek lele BEIA/01G | eBlIG S2bk aall U6 | bl blsRiale 'O AUED ey BlloB |l ek [lo3 |
Pl bRk k)% llelf®\je/Ihz )14 w .
I boile Iielio QB bllklio@/ k]l Abl] EMIQGE Ha | dale Phllocelaled | leBle b g5k el BMl@ole L

akknz)|q khllecleled gullelle gible] ElR3ic/bRb/lab|/flolllal. e fdudlo BMhllsclcled ¢ O ok Sk




