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(Activities) | (Performanc (Uni (Target/Criteria Value for FY 2020- | (Proje | (Proje
(Strategic e Indicators) | (calcu | t) 21) ction) | ction)
Objectives) | (Weight lation (Weight of 2 -2 22-2
strategic meth Performa
Objectiv od) nce
es) Indicators) % % % % %
8. 8. 15 14 13 12
8. 7 6 5 4
8. 7 6 5 4




/

(Activities) (Uni (Target/Criteria Value for FY 2020- | (Proje | (Proje
(Strategic (Performanc | (calcu | t) 21) ction) | ction)
Objectives) | (Weight e Indicators) | lation (Weight of - 22 222
strategic meth Performa | -
Obijectiv od) nce
es) Indlicators) % % % % %
20. -1 % % | % % | % | 70% | 60% | 50% | % %
-2 % % % % % | 70% | 60% | 50% % %
3 -3 % % % % % | 70% | 60% | 50% % %
. -4 % : % % % % | 70% | 60% | 50% % %
2.2 2.2. 2. 8 8 8 7 6 5 4 8 8
2.3 3. 3100 | 4160 | 4000 | 3800 | 3540 | 3500 | 4170 | 4190
( )
850 | 2650 | 2600 | 2540 | 2410 | 2400 | 2690 | 2700
( )
A4 4. % 1. % % % % % % % % %
2.5 2.5. 5 3 1 -- -- -- -- -- --
2.6 2.6.1 380 | 20 180 | 170 | 160 | 150 -- --
( )
2.6.2 155 100 90 80 70 60 -- --
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(Activities) (Uni (Target/Criteria Value for FY 2020- | (Proje| (Proje
(Strategic (Performanc | (calcul | ) 21) ction) | ction)
Objectives) | (Weight e Indicators) | ation (Weight of 22| 222
strategic meth Performa | -
Objectiv od) nce
es) Indicators) % % % % %
3. 12. 3. 3..
3..
3. 3.. 1.
3. 3.. 6. 5 6 6 5 4 3 2 6 6
3.4 3.4.1 1.
35 3.5.1 1.
3.6 3.6.1 1. 3 2 1 1 --
4, 1. 4, 4, . 4, 76 86 109 105 100 95 90 110 110
( 4. . 3. 7 4 92 90 88 85 -- --
)
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(Activities) | (Performanc (Uni (Target/Criteria Value for FY 2020- | (Proje | (Proje
(Strategic e Indicators) | (calcu | t) 21) ction) | ction)
Objectives) | (Weight lation (Weight of 22 22-2
strategic meth Performa | -
Objectiv od) nce
es) Indicators) % % % % %
5. 8. 5. 5.. 4, 5 109 3 92 90 88 85 5
5.. 3. 95 92 91 90 -- --
: 5.2 5.2. 1.00 -- 3 3 2 1 3 4
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- 25)
-2
(Activities) (Performance Indicator) | (Unit)
(Strategic | (Weight of (Weight | (Excellent) | (Very | (Good
Objectives) | Strategic of Pl) Good) ) (Fair) | (Poor)
Objectives) % % % % %
[] 11 [.] [..] 2 4 ; ; } )
[..] 1 12 11
[.] / [.2.]] 2 4 3 2
[ .3] [ .3.]] 2 4 3 2
/
[ .4] [ 4. ] 2 4 3 2
[ .5] [ .5.1] 2 4 3
[2] 8 [2.1] - [2.1.1] % 2 80 70 60 50
[2.2] / [2.2.1] 2 15.02.21 | 15.03.2 | 15.04.2 | 15.05.
/ 1 1 21
[2.3] [2.3.1] 2 40 30 20 10
[2.3.2] 1 5 4
[2.4] [2.4.1] 1 15.12.20 | 14.01.21 | 15.02.

21

1




(Activities) (Performance Indicator) | (Unit)
(Strategic | (Weight of (Weight | (Excellent) | (Very | (Good
Objectives) | Strategic of Pl) Good) ) (Fair) | (Poor)
Objectives) % % % % %
[] [3.1] [3.1.1] % 1 100 90 80 -- -
[3.2] [3.2.1] % 2 100 90 80 -- --
() ()
[3.3] [3.3.1] % 2 50 40 30 25 --
[3.4] [3.4.1] 1 15.12.20 | 14.01.21 | 15.02. -- --
21
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APA : Annual Performance Agreement

SARSTEC : Sahid Abdur Rab Serniabat Textile Engineering College
SWOT : Strength, Weakness, Opportunities, Threats

BUTex : Bangladesh University of Textile

DU : University of Dhaka.

BTEB : Bangladesh Technical Education Board.

BCS : Bangladesh Civil Service.
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6. |22 2.2,
7. 2.3 SARSTEC
8. 4 4.
9. |25 25.
10. |26 261
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1. |3 |
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2. |3 3. |
- SARSTEC

3. |3 3. .
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14. 3.4 3.4.1
- SARSTEC
15. 35 3.5.1
- SARSTEC
16. 3.6 3.6.1
- SARSTEC
17. 4, 4, . BUTex/DU BUTex/DU
BUTex SARSTEC
4, . BTEB BTEB
BTEB
18. 5. 5. . -
5. .
19. 5.2 5.2.

SARSTEC
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