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Office Order

Strhject: Revised Framework aud remr af Refcrence rf Dss rMo celr

Linder Bangladesh's international obligations as a rnember state of the Intemational
L'{aritime Organization {IMO), and r.r,ith the necessitl,' to ensure a svstcmatic, coordinated.
and effective approach to futiilling these obligations, a comprehensive {iarnervork and
revised tenns of relerence lbr the IMO Cell have been developed and approved. This
Ineasuro is alsa necessary to close IM{} itr4SAS audit 2017 frndings"

fhe IMO Cell shall serl'e as the focal unit rvithin the Departrnent of Shipping to the
ti:llowing. trut not limited to:

1. Coordinate participation in IMO meetings, working groups, and ccrrespondence
groups;

2- Ensure timei.v and accurate colnmunication af information and reports as requlred
by I-i\4O instruments and conrrentions;

3. Faciiitate subrnission and co-sponsorship of technical papers;
4. Fromote national interests at the intemational maritime forum;
5. Liaise rvith intemational stakeholders. including the IMO Secretariat. nrember

states. and teohnical trodies:
6. Adrninister capacity-building initiatives and rnonitor compliance under the IMO

Instruments Implementation Code (IlI Code).

To this effect, the structure, responsibilitics, and procedures of the IMO Cell are outlined
in the attached documeat titled "Frasewsrk ard Tenns of Reference of IMO Cell"
This f,ramework supersedes all previous direstirnes, orders, and instructions concerning
IM0-related activities. The IMO Cell will operate under the direct supervision of the
appointed Chief Co-ordinator - IMO affairs, rsporting to the IMO Focal Point and,

ultirnately, the Director General ofthe Department of Shipping.

All communication to and liorn the ih40 shall henceforth be routed through the official
IMO Cell ernail address (i.e inri:_cell(i,ldos.gor,.bd), ensuring transparency- traceatrility,
and institutional mefiiola,.
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The revised structnre shall be implemented ivith immediate effect" and all ooncemed
pers*nnel ar"e instructed to alisn their firnr:tions iuci reporting prricerllires aecorrtingly.

Comm*dore Maksud Alam, {E), BSP,
hILiP. BCGM, BCGMS, nde, psc, Blri

Director General

Phone : +88-02-2233 74350

Ernail: info@dos.gov.bd

Copy for Kind lnformation and Necessary Action (Not in order of Seniority):

{a} Senior Secretary, Ministry of Shipping;
{b} Chief Nautical Surveyor, Department of Shipping;

{ci Chief Engineer & ship Survey*r, Department of Shipping;

{d} Director, Department of Shipping;

{ei All Officials and Staffs, Department of Shipping

{f} PS to Director General, DeBartment of Shipping.

ffi,

1

I

l

l



r1

FRAb{EWORK ANI} TtrRlltS OF REFERENCE FOR IVI* CELL

i..fi 5c#rlu

T?ris proeedure & frarnework appiy tc rhe LMS Ceil and tire perscnnei invoived with rhe

{ntenratioaal Maritirzie Organization ( IMO} rclatedactivities as mandated by the Director General

of the separtrnent of sldpping and applicabie svtro instrumeirts.

2.0 PUilPSSE

2" tr This frarnework aims to enhance Bangiadesh's participation in &t0 acrivities by ensuring a

well-organi zed atd proaclive approach at various levels. The desigrated individuals and I&,IO Cell
should be key in addressing lechnical" environmenrai, and legal aspects while safeguarding the

c{}untr}'s national interests in internati*nal shipping forurns.

3,0 An{s

3'1 To actively paaicipate in IMo meetings;'working groups/drafring glor-rpsl ccrrespandence
groups ro devel*p intemational reguiati*ns ancl standards.

3.2 Ts ensure that iatenrational obligations are cornptried with sysrematically by revier,ving rhe

applicabie instrumenrs fr:llowing the established aperating procedures.

3'3 To avaii of the capacity-Lruilding opportunlties and technical assistance from the Lfut0.

4.0 REI.ERBNCE DOCU}fENTS

4.1.IMO Mandatory Conventions and Codes

4"2 Bangladesh Merchant Act 202,t

4,3 Resolution A' I I 57(32) 2021 non-exha*stive list of obligations under instrumenrs reievant to
the IL,IO instruments irnplernenrafion code ilII code).

5.0 NYOL}'ENIENT IN I}IO ACTIVITTES

DoS will tre involved in three brcad areas ot-L\.trO acrivities:

&" Farticipation in IN{O meetingsl workin-e group/dratting groupl correspondence grsup

b. Submitring lCo-sponsr:riag Technical Fapers

lbadb:sai.:'lC24llVc
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*. Tr: :'iu, ai1 lhe r:apac:l;r b*ilding and Techr:i;aI cooperaiirn sutrlporr rrom IMC

d. I;::pi*rxer-iteai+r] rt ltr* Ltl{} c*nvenli*n a*d r*mpiia::ce with the l},'{O I{i C*cie

5"{} PARTICIPATI&I'i $,i n{0 },fgETI}{GSAtrSRK{i\G GROLIIP&fi.AFTXHG Ge$LiP/

C{}RRESpONSE}iCE Ge0 {J?

A.; inember !tale!, r.r,r :nu:l ecti!'eij,i parti*ipate ir: I\1* r;rrettrgs anii c*nfnbutL- lr-) der,*l*ping

inte;:na**nai regulaiir:r-,s anel rtand*rds" Th;; in,;r-rl.,irfieij.i h*lp.'r 5fu3pr ti:* gi',.bai regr-.risgsry

framervork for shicping wfule increasing the visibiiity. r:f BangXadesh's &{aritinle activities an I}lG
Fkior.

5"1 Procedure For f&IO Meeting Attendance:

a) The Departme*t of Shipping iDoS.r is entrusted with overseeing Bangiadesh's effecrive

participation in Interftationai Maririme Organizaticn {I}IOi meetings. To ensure a

systematic and lormal approach, the DaS shall estalrlish five high-profile cornmittees ;rnd

seven suh-comrnittees aligned lvith EIO srructurei. These commifiees shall c*rnprise

members drawn from the maritirne adrninistration. academia. researchers. technica!

personnel. and industry experts.

b; At lhe corarnencernent of each calendar -year, the LVIO r'leclares its meeting schedule. Tc

enhance the preparedness, a predetermined list of attendees shall be declared at the outset

of the irear by ILIO Cell. Representatives assi.qned to similar cornmittees in iMO Cell musr

attend these meetings in persoa or hybrid. Before each meeting, tMO cell will ensure input

of the altendee's details in t!{O OMRS.

c) The declared representatives are expected to conduct a comprehensive study and analysis

cf national interests, engage in stakeholder meetings, and receive briefings lrom the IIV{O

cell before each scheduled meeting. This preparatory phase is critical for understtinding the

agenda. comprehending the backward linkage of prior meetings. and anticipating the

forward agenda.

di Following each I&{0 meetirg" representatives are required to submir detailed reports.

These reports should encornpass the discussed agenda items. comments from majcr

raai'ilirne interest countries. outcofiles of tbrrnal and inforrnai engagements wittr supporting

r:r oppasing members. and proposed future steps fbr Bangladesil. This structured reporting

mechanism ensures accountabilit;- and fscilitates inforrned decision-rnaliing"

Page 3 of 19
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ei F*ilherm*::e. a cr.:mmilment t.r conl,iauity and expertise is emphasized. IndiviCuals frr:a:r

lhe san:* c',:r:r:::iit:e are r* be ci;nsi,r:ently app*inied l* att**d the sa;:ie nteeti*gs a*nualiv.

This practice enabtres representati!-es lc elfectivetry foli,-nv up iln ti:e sratu; *f irrer,iou;

t'flgageix,enis aiicl build on the i;ul,-:orr'e\ $1er jLrcaesrila -;essirns.

{z {Jae mr;nlh befr:;:e *acli r*eeli*g, t.h* Xaritime C*ulr*il*r t}lCt base,-l it L*nd*n wlli

re',i*w all the:nreain? doe*;nenis iror:r IMOI}*CS, l{eiShe l,uili;hr:r;}rsi the uxil{\fiani

'Jccume*is riievant i-o ti-rf naljonal inleresl- revielv thr:se papers. recoftuiisnd i:js i.iew*, and

forwanl them t* IL{O celi iur onward transmission t* rhe respective ccmrr:iitee and

subcr:mmittee rnembers for preparing an intervention"

-E,l Committee and suhcornmittee members, on receipt of these docurnents, shall prepare the

intervention afler conducting detaiied studies. anaiyzing national interests, and holding

slakeholder rneetings and submit to &tO cell for onward transrnissicn to MC hetbre the

meeting.

hi Recognizing the significance ci effective represenralion at the international l*vel, the

appointed Marilime Counsell-rr Counsellor (fulC) based in Londcn will engage in

negotiations on technicai ma$ers with other meraber slates pertinent to intertational

shripping as necessar)-. The lIC rvitrl maintain iiaison with various inrerest g.roups w'irhin

the i&IO and regularly inf*rm trlvl0 Cel] cr:mmittees in writing aboul rhe proceeclings of
relevant meetings- This proactive approach enhances Bangladesh's stature in the

International Maritime Forura.

i) Bangtradesh's representatives, including the Maritime Counselior, committee members, and

delegations at LVIO, rvili actively identify countries aligned wirh or eipposing our national

interests. Formal and informal meetings with these countries and interest groups will be

conducted to negctiate and strategically influence yotes during adopting regulations or

*-ronventions. A close collaboration with the Minisrry of Foreign Afreirs and diplomatic

rnission in London wilt be maintained to seek assistance on criticai issues and vital nationatr

interests.

6.8 SUBMITTII{G TECHNICAL PAPER OR CO-SPONISORING A PAPER.:

.Submitting a technical paper or co-sponsoring one at rhe Internationat Maritime Organization

t[}{O) rneeling-c offers numerous benetlrs. This engagemenr provides a valuatrle platform for

sharing the nati*n's n-raritime expertise and ins:ights wittr the giobatr nraritime comrnunitv,
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enl:ancing the counlry's recognitioa and infiuence in fhe iadr:stry participation altrows the courtry
tc activeiy contibute to develrping maririme regulations and standards, shaping the internari*nal
maritime laadscape. {t facilitates collabcration with other natiops aad industry stakeholders,
fostering parmrerships for jaint initiatives. Published papers serve as a testafirent t<3 the *ouaSr,s
comndtment to advaesi*g maritime safesi, sustainability and technolagical progres$, ccr:tributing
to its positive g1oba1 standing irl the ruaritisee damain.

6.X Submitting a Techaical paper

Submitting a technical paper or co-sponsoring a paper for consideration at the lnternalional
Maritime atganiration (IMo) involves a formal process. Here are the general steps to follow:

a' Review IMo guidelines and requirernents for submitting technical papers. These gr.ridelines are

4,pically availabie an the I\{ODOCS"

Lr" ldentify Relevanl Cornmittee or Suh_Cornmluee

c' Deterrnine the specific L\'Io commitaee or sub-comrnittee that deals r.virh the sutrject rnstaer oi
-v'*ur technical paper. Different ccmmittees hand{e various aspects of maritirne regulaticns.

d' Develop a well-researched and structured technical paper addressing the topic of narionai
interest" -Ensure that the paper adheres ta the lMo's formatting and content requirements"

e" Submit an.abstract of lhe technical paper to the relevant committee or sub-comrniltee in adyance
of the meeting. The abstract shouid conciselv summarize paper,s objectives, methods, and actions
required.

f' If required by the committee, submit your full technical paper well betore the meeting to allow,.
members to review the content before the session.

g' If an3' perscn/instiaution wishes to present the paper ar an &Io meeting, a formal request wili
Lre made' This request is typically made through the cornmiftee's secretariat *rough IMo Cell.

h' Attend the committee or subcornmittee areeting where the paper is being considered. Engage
i* discussi*ns related to the paper with *ther rnernrrer states.

3laidtz*,r/lC?41!MA
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6"1 Cc-5p*rasr:ring a teehnicai paper

a. {deniry rei*va*t papers"

b. lilen;ii-v a t*ri:i*iral paper bein3 prer*ni*rtr b;,. ;l-rolher p:jrr-y thai alisni **lih *ur naticeai inirre .t'
i-)r e{pertti;

;. R.each **a lc ih* mtrnlrer:iate a*th,rr *f-ihe p*per ti] ?xpi-e-r> -\i i-,: lnicr't'\i iir cr)-!p()fi>rrri:.)j

Di:;xss ,lr*"t Ba*gladesi:': inv*i-:,'eme::i c;ie ;6[] vait;e 13 llie paper.

d. Draft ;r formai co-sponsorship staremenr outlining your organizaiion's cantribution io tile paper"

Clearly- state the added value or expertise that your organization brings.

e" Submir dee co-sponsorship request and statemenl to the cornmittee or subcommittee handling

the paper. This is typically' done through the ccmrninee's secretariat.

f" If the co-sponsorship is approved, activei-\' participate in the paper presentati*n during the

ccmmittee rneeti$g. Be prepared to contribute to discussions and provide arldirional insights.

s" Ensure that our r:ountr,v is properly' acknowledged as a co-sponscr dr.ring lhe presentation and

in anr reiuied 
'locumentatton

h. Ir's essential to check specific guidelines and procedures *utlined Lry rhe &{O ibr each

committee or sub-cornrnittee, as they may have variations in their submission and co-sponsorship

processes. Additionaily, maintaining active engagemenr with relevant cornmittees and staying

intbnned about upcoming meetings is crucial lor successful participation in {MO activities.

i. Any Co-Sponsoring invitation&equesr is to be directed to IMO Celtr for review and approval.

7.0 CAPACITY BUILDING AIID I1VIO FUNDED PROJECTS

tsy fcllowing this comprehensive procedure. mernlrers cf the IMO Cell can strategically utilize

and benefil trorn IMO's capacity-building technical support, ensuring alignmeni with national

priorities and fostering continuous improvement in the maritime sector.

7"1 Procedure for Capacity Building and IMO Funded Projects

L\lO Cell in coordination with MC engages in dialogue and collaboration with relevant

. slakehallers t* identil.v specific maritime priorities, conducf needs assessmen* ro pinocint areas

requiring technical assistance, match iclentificd ueeds with the appropriate levels on trl,Io's

ChadkrhriTc24/tMO
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capacity-buiidiag palhway, ens$re atrignmeat with Bangladesh's specific raaritirne pi*rities and

s*brnit a request for Teclanieal Assistance to IMO"

Frepare rvell-documented requests specifying identifred needs and desired outcotrnes" a*d ens*re

acitv* *ollaboratica witi: &{S represe*tativ*s d*ring the s*brnission process.

Tile followiag broad areas are t* be taken into ccasideration:

a" H*rnan Capacky -Buiiding:

i)Eacourage aad facilitate fellowships to World Maritiine University (WX,{Lry and IME}

Interaational Maritirse Law Institute {IMLQ, Oversee nationa.l and regional traiaing courses, e-

learaing prograrns, and train-the-trainer courses, Support leadership and raentor programs aad

IMO Member SrareAudit Scheme {IMSAS) rraining.

ii) opporrunity to include Baagladesh natioaal Jpos aod spos ar IMo"

Lr. Legal, Policy, and Iasrirutional Capacify-Building

trnitiate National Maritime Tiansport Policy initiatives atrigned with IMO standards, Oversee the

drafting of legislation to implemeat iMO Conventicas and icstrufllents, and Devei*p l"{atio*ai

Action Plans and guidance rnateriais in co$aboratic:r with IMO.

c. Techaology Infrastructure Capaciry-Building

Develop and implement IT capabilities aligned with maritime requirements, Invest il new

techaologies and modemize por and inspectioa facilities, and Establistr new training centers to

enhance technological proficiency.

d. Reguiarlv monitor rhe progress of lrnplemented technical cooperation initiatives, evaluate the

effectiveness and impact of capacitS'-buitding measilres, and modify strategies Lrased on feerjback

and evolving needs.

e. Regional Capacity Development Coilaboration

Collaborate with neighboring countries once we achieve maturiry- in specific areas. Assist others

in the region to strengthen overall regi*neri capalrility, and facilirate a c*ntinuous exchange of
knowiedge and expe.tise within rhe regional mariiirne ccntrnuniry.

Sbiidbajinl?o?rj!so
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$.$ F'ULFTLLXNG MEMBER S"ATE O*LIGATISN TO I1T[O

A's a rn*rnber state of the latemational Maritime thganiza.a*n{e,{O) it has various obligations to
ensurs the organiz*tian's effective functioaing alrd to promote safe, s*crxe, erevironrnenially sound,

efficient, and sustainable sl*pping.

Soms key obligatioas that need to be F;ifilled include:

8.1 tr*rplementation of LiL. {O Csnyenticns

As a futrernber State, we milst iropiernent and enf*rce the provisir:ns of int*rnalr*nai eonxienirons
adopted by lhe LMo" These conventions cover a wide range of maritirne issues" inciuding safet,v,

security, environmental protection" and the prevention of maritirne pollution. We shaltr endeavor to
ratify IMO conventions with great national ini*rest, w,hich is nor yet. i&{o Cell ct}(rujd take the
initiative and process the accessi*n.

8.2 Compliance with IIIO IfI Code

rMO I\{SAS Audit, using the IMo trnstrLrments Impiemenrarion Cocle ill[ Code] :is the aurlir
standard, aims t* provide an audited &'{en-rber State wirh a comprehensive and ritrjective assess.rne&t

of how effectiveiy it admidsters and implernents those rnandatory iil{o instruments covered b,o-

the Scheme' Audits under the Scheme became mandatr:ry on 1 January 2015. F-rliowing the abcve
amendments. we, as a Contracting Governrnent or Party. are responsible for iacilicating the conduct
of the audits antl irnplementing a program of actions Io address the finclings, based ,n the
guidelines adopted b,v* the Organization li.e. resolurign A.1067i2S) on the Framework and
Procedures fbr the IMo Member State Audit Scheme (Frarnework and procedures)). LMo Cell
ensures that audit areas are prepared, required records are rnaintained and outstanding previr:us
audit findings are closed out.

8.3 Cornpliance with llt0 reporting requirrcments

ivlember states are obliged to submit periodic reports to rhe I},to on the measures taken ti)
implernent and ent'orce 1S{O conventions. These reporrs help essess the compliarce of }fember
SIaBs with intemational regulaticrns. IM{) cells stroLrld ensure thar periodic reports are culy
comrnunicared ta t\fo and L\'to GISis information is up to dare.

i

Gl]3iribashir/zo24ltMO
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8.3"1 Co:ralaaqEmicatiora proeedure

Thes procedure identifies 'the {tat'a{* af che trtforw.,att*rt t* be sen:{., suck as ttr}e .$ext of ctaa traw,

certificat*" docua"fient, repo!'t, data, etc", the reaipientt r:{ the imfornaati*n, 6trrc contcnt of t}ae

inf,orrnation, a,,d the tinw &. freqile*ey a{ ca*.,nn*su,attn,rt"

a) Aitr LFd0 related comrsairdc**q>n t* be r*ceiv*d rsr made to a siragle trM{l emaail xD i"e
ffii1 'erp"ep:.hA f*r tra&spwfrrtcy, &r;cawntabtlzty, and,rccqr*k*eparag. Flowever, CC o-ptioas can
bo arsed esnecessry to keep infora::ed af r"trte rc,tr*var$Ffirsons

blPersons respcaoibie for the fteractioaai coa*ruumcatar;Tt *fiefermatiou si:atrx revi*lv the rele""raia.r

i&stfiffnent and identify fiie infarrwatioit to -he 
cor,,rrcu&icated.

c) Xmfon-atafi rt]e mandatad for eonar*umiealiom slaa}l he col-rmeuniea ted 6CItfoe &?{0 Ce}} co*r-,em*r as
requned -uritlaia tlae &rne t*tltcatedby tiae&,{O CELI..

ctr) The person responsibie shaxl cotrtrect the irdcmaa'rio:r f,roaa tlre relevant frep*sxn*nt inclaldimg
exters?a} servace prcviders, if re{evarit-

e) verify the eonfiemt of tlae informnation agairast 6he reqarirermen[s of, the re]evam€ instrusment.

f3 Identify the ticne and frequelaey of eornrcuoieaticn"

g) comptrete the QMS Foraa xxx {-&ppendix 2} andplace [tee inf,ormation io be comarnuaicated
wicfo ttxe proposed date and fixeans *f, eon-*raunication (ernaitr, post, G{S{S} for approvax hy rlae
co&r/ener of I&{8 cer} atromg witfo tF*e *ocrpiexed eMS Fomn xxx"
hlFinaraciatr contrihutions: As rnemher staces, we srust naake fiieancial sontrihutions to ttre i&{o,s..
b*dget based on a scale deteffidned by the ,{ssemb{y" T}aese conedbutioras s*pport tlie
organizatiom's operatioras acld initiatives. F{ellce, sdG celt to easure t}aar dues payfi}emes arc
processed on cisae and up to date.

9"& RESPONSIBIT{?Y,{ND AUTTSSRT?'Y Or E&{A CELI, KIE&SBERS

The fol-i*wi*g persons are resporrsibne for the il!{g-retrated aciivities.

9,1 &f& F*cai Foirst

9. 1. I Appointrrnenf

The Direct*r Geireral, Deparfment of Stripping, wiltr aBpoinr the converaor of, &io Ceij

O5=adbasiir/:a?4ltMc
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9"1.2 Responsibiiity

a) Ensures the knplementaticn of the obligations regm&ing con:municatiag infcrraation to

{MO and ct}rer Adndnistratioas as mandated by applicable lMO instrurnents.

b) Approve tire contents of a-ll infonnation tc be c*rcnrunicated t* LMO .

c) Appr*ving meails allccati** ard time of c*mrnunication.

d) Irnplement high-level palicies and strategies r*lated to M0-related activities.

e) Oversee the fuaction of the SrlO Cell, implernentation of &{0 conventions a*d g*idetrines

into natlanal law.

f) Ensure meetings related to IMO activities with the IMO Cell and other stakeholders are

arranged every three months.

g) Coordinate and execufe IMGrelated activities"

h) Monitor the trMO Council Electi*n actian plal aad exec{rtion

i) Selectioa of Nominate#recommended persoos for varicus IMO organized

training/workshops/awards, and assignmeats for approval and send it to lMO.

ji Any other respousibility as necessary by the Director General, DoS, aad the Mlnistry of

Shipping ( MoS)

9.2 Chief Coordinator -IMO Affairs:

?.2.1 Appointrnent

The l)irector General. Department of Shipping, wili appoint the Convenor of L\{0 Cell

9.3.3 ResponsibiIty

a) In charge of the or,'erali activities of LVIO fuactions of the DoS and reports tr: the IMO

Focal point and the Dkector General.

b) Monitor al1Ilv{O communication and take action after discussion with IMO Focal point.

c) Responsible for the proper functioning of IIIO cell and repofis to IN{O Focal point"

d) Responsible for sending inlbrmation ro IMO through LVIO focal point on RO, legislatian,

dr:curnent, certificaB, dispeasation, e"rrernption, S{ARPCL Annex,Vi" PRF; PSC, LRIT:

Security, Filacy, independent evaluaiion, Ularine Casuaity, SAR, FAL, ;md aitr others as

applicable.

ei ldentif-r,' the tinie and irequencv of comrnunication zrnd its irnplementation.

0b3idbr*k/:aa/tMe
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f) Communicate the infomation as approved by the focal point.

g) Responsible for rnaintaining records of IMO aetivities.

h) Responsible for updating the IMO GESIS.

i) Responsible for yearly IMO meeting attendarce scheduling and ensuring attendance by

rc1,ev ar$ assi gned of [? cers.

j) Responsible for maintainfuig IIvIO OMRS for IMO meeting scheduiing and attendence"

k) Publish a list of designated representatives at the beginain g of **h year"

l) Execute IMO Coancitr election actioa plan

m) Meeting rclated to B{0 activities rrith IMO Cell and ottrer stakelmtrders to he arraagecl

every tlrree months

n) Form a team of experts for each connmittee and subeomrnittee in consultation with

functisnal heads.

o) Primary selection and forrrlalities of Nominaledlreeornrnended persons for various IMG

oqganized training/workstrop#awards, and assignments for approval acd send it to IM0.
p) Any other resllonsibility as nesessary by the IMO Focal point, Director Geaeral, DoS and

Ministry of Shipping ( MoS)

93 IBfiO Cemreittw- Leed fueidi*
$.3J Appoinkekt

Apirlted by tk Direetw Cremeral fs*rn tk slQp*t H*&t!tr expfrs &a*r ths Bepaserns:t ef
Shipping officers.

. 93.38,mp*sihility

a) Responsible for d}type* af ass*gred eeffieittee fuacrioes

b) R.esper*sib{e for attecding re-+Xreetive sc@c*igtee awti*gs,I${orkirtg Gratrps, arud Dr*f,ti.ng

gr0ups

c) Ca*duct detailed st*dies, a*alyse natio*al in{erestt }i*ise, **el ho}d st*kehcrider mceti*gs

before atteilding IMO sessioas.

' d) Responsitde for preparing meedng reporm aad subrnitting them to the LNIO cell-

e) Respnsible for inpu.t +a *lly rnetters rela*ed to the respeetive c*rmmi,ttee's rriftfters"
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f.. Fors! * t&&ir,l af s*it&}e, msfus *f *&jecA effir spcei*}&sr* from k*ernal *r Extercal

acadernia- researehers, technical perso*nel" aad industry

g" The aboye activities will tre prfo.rrued in ce*snhefiioE] with the IMO ceitr. Any other

responsibiliry as nece$sry by the IMO Cell"

9"4 LryIO Sub-Crmmittee- Lead Specialist*

9.43 Appoiehect

App+tnt* , by the Bire*ts Gaa*ral dro** rk sl&fu*et tr€*ter experlc fror* the Depar*r,rer* *f
Shipping officers. I

9-43 Rcsp*nsibility

*) R*spronsitrl,e ferr a$ typer o{ m*igwdsu €s*rersittes fancrien"s

t4 Respc'asible fcx afle*diag re*pectixe $+&es@ffiit[frf; reetir'i*is, S{*r,ki*g Gr**1s, ard

Drafring groups in Hybrid or In person mode-

el Conduct detailed *&{iies" *aalyze s}etia*al interests" aqd hold s}*.ebol#r nee-eti*gs befsre

attending &{0 sessions

d) Responsibie fcn raaintaiaing records-

e) Responsible f*r input *n ffiiy Eldrers related te tk respective eomraittae mesers

* F*ur* * te*m cf *rit*le *wmbes af s&*re* eelte, ryreeii*tisas frsra }atemal or External

acadernia" researchers" technical trrer.sanrel, and industry"

g} Any $her r*sp*nsihility as.Eenessery by the E&0 Cetl-

95 Cmmiftee md S*btms*ittffi - Spetfofu,

95.1Appo*nhent

App*kted by the Direat*r Gen&cei &a*n ttre su\leet E*e&er e{p€rt$ lrffn [he l]rp*rtrne*t *f
Shippiag officers. laternai or External readenria" researchers, technical pers*nnei, and i*dustry.

Cb:idbaiftrEO:4/1tulO
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S.5*Rmpamildftr

ai Respxanible fcr ane*di*g re*gxetive ftrbeemr*itter rrrcetil*gs, Wmkigg Cra6ps..mri
Drafting grallps io hybrid <x ia-person mcds"

h) Cand*ct detitixed *udies *nd analyza EatiffileL i$teffi.s{ m*etings hefore a}tendir*g Ifulo

E) Resp*nsiblr for preparing interveations.

ti) Re'*porrsibtre fCIr icIrut ax aay rrlerxers rel"ated ro tlrc respeeti:ve s*mmitteels6b-e*rrlsr,-ittee
mafters

e) Any oiher respansibility as a€eessary by the &Io cett or Lead speeialist.

9"6 " Mmitiae Caumellcr {MC}:

9.5,I Aspeinkent

Tk*e &ali*i**ly *f skippilig will appia* a Maciriffi co,ucseltros ir-l Los1g}e* fcrc repr,as*atatidxr ar
&to' He/she will :x-ork closely with the Deparfrrreat of shippiag oa aI1 matters related to II{o.
9.6.2Rryibtlirie*

a) Attead e1l B*CI Meetings- Prerye a list *f e*seatial futamenfs ie tbe Eo*ie,xr Gf
Baagladesh aad rnake a cletailed rcport an rrtrry it shoulct be ir*pona*t to us, rxl:at action
rve should rake, and tfte assistance requited frorr: t&e fitito c-ail side.

U) U*i** with IiVIO inrerest €:roups.

c) Keep Ilvto Cell and Cornrnittees in Bangladesb iaformed abollt nvlo praceedings.
Identify coun'ries in ravor and against narional interests.

d) Regrilarllr conduct bath fbnnal and inforrnal rneetings with relevant countries and groups"
?tre rneeting repofi is rs be fon*arded ro &fseefi{t}rs.

e) Assist as a lin& Io mattsrs related to &e Miaistry of Foreiga Affairs and diptrornat{c
rnissio*s *s fig€essary.

f) Look for opportuaities in capacity huilding anct Technisai operadons, and keep ihe IlMo
cell apprisedin vu"ritirg *cd a s*wegylpo*itio* pepcy tr* avail tk a:prytarify.

obaidbash,./lo24ltMO
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g} As*ist h*rl& DCI& esd L\{* ce* oo r}K l}l*CI csrffiai} e}eetise caxrpaign

b) Any cnther aespoesibility a*d assigms*e*i 6s neeess*ry by &{as. fus. *r'tl tr&*o ce}l.

9*7 S;le€iat Enxary *c tr&[*,t $agpCI*nffi]

*JJ Appir,kext

The h inisryl of $hippi*g raay ryclixt a skippiry &{iai.srer speci*} E*,vc,-v rs: E\{* }r* Lq,*don f*r
?epleseetati*o at &10"

9.?.2 Rmpmsihfiiiies

a) tri*ise with &ro ceil" lviari*ime coqmse*cr ad intersst groups,

b) Keep IL{O Ce$s , aErd Cammaittees ic Emgla&s}r iqdfi{s}ed ab*rm llVl&preceedir*gs"

identily c*untries ir: favor and against aaticnal iaterests.

e) Conrluet ktll fornral ancl informal rneetiegs with relevaat ccuntries aad p*ups-

etr) Maiat*ie ctrose s*llebCIrade* with tbe &liaartry of Shippi,eg,Io{i."isru:, *f Fmcigx Affairs.
and diplornatic missions.

e) Loek fcr *pprmaities in eapa*ity bxildies a*d Tccbnieai operarioa *r14 kcap IfoIg Ce1l

appraised in writing and strategylposition paPr to avail the opportunity.

* t{otify DoS regarding any- planned seminar aad expected budget reqnirement at least two
months bef,ore,

g) Any other reqronsibitity as necessa* by M*s, Dss and IMo cell-

Appexdie*s;

Appedix 1: &Io comminees & sub-comrnittees and Assigned otficers

Appendix 2: &{0 Meeting Proposan krstruction/ApprovallXnf,orrcation Request
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AppendixZ

{},{ # &{ee ti m g Frt: pr,rsa tr imstru* *i * a#A p p r* l,ay{s?f*rxffi a tiqr ra

uryst

ebadlr*n /2024/!Mo q
Al

{To be fitted in utith dccurue*t refererzre number, date, and releva*t details)
Part -A: Froposal Sumrnary_

{Proposnl af the summary Ie tsrtef to be Stted fu the IMo cell converusrkunction heads/lylaritimeCounsellor)

Slimmar"v of the Propasal :rnd action necessafii.:
tC,:*cise 3-3 line suntmt;rr-i

Title of the Fropr:sal:

Referenc*:

Source & Pt:ponent:
i lVitt-t sLtbntilted tite yr*po.t*l :

fAssess the proposa!'s implications under the fallowing categoies)

a. Strategic:

g. Regional and Legal {rnpi,icariix;

r.haiienges, and Risks2. Key Benetits" potential
3-5 line

Analysis

Part B Initial &Analysis Recommendatious
{To {MO Celthe'{i/td oy Conv-eno r/Funttian Cowrcscl.lorhea<ls/Msrtrtme C**.siderin.g Frt!ltswing Aspects)

1 theof prop0sai

b. Operational:

c. Technical:

d" Social:

e. Econcrnica-l:

f" Environ{nental:

Page 18 *f 19 t?t(-7r
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Signature of IMO Cell Convenor/Function headll!{aritime Counsellor

3. Specific Recommendation:
{ 28 Conci,se actionable recommendations }

Signature of Concemed Sfficer {&d* ceiX :

R.eeomasee radati*r,

F*rt C: Reviera,Eq1ferEaag OI&epartrxaer:t
-hy

Shf,ppf,aeg
oe{Ts tlte cance-r'nedfiNert by sectio?z tkeaf afilepttrtrnent Skippingj

CI1?C*raar"iaents a)I .iJ obsernationslhet*tleC *-nd*nrt afin lTece ssG{))
arnenrlznent)

{To be fitler} by Dtrector Ge*eral af Depcrtz*ext of S|tipping}

Signarure of Sirsat*r Gearerai

Par$-ffi; Siral ffi.cview r& Approval

Finai Decisioia amd R.*col*xarendation:
{F inal re*zaz*s a*d i ns trztciiotzs )

:--:r l-, :t-;


