Ministry/ Division:
Agency: Department of Environment
Procuring Entity Name & Code: Project Director

Ministry of Environment , Forest and Climate Change

Revised Annual Procurement Plan ( FY 2025-26)

Project/ Programme Name & Ecosystem-based Approaches to Adaptation (EbA} in the Drought-Prone Barind Tract and Haor Wetland Area, Code: 224311000

Budget: Development

Code:
(In lakh)
Package Description of Unit Quantity Procurement Contract | Source of | Estimated | Time Code | Advertise | lssue RFP | Technical | Technical Financial | Negotiation | Approval | Signing of | Totaltime | Time for
No Procurement Package Method & Type | Apporving | Funds Costin | for Pracess EQl propas| Proposal proposal Contract ta'd:_vm'ra_c't- ompletion
Services . Authority Lakh Tk. . opening | evaluation |openingand al of contract
' evaluation
1 2 3 4 5 [ i 8 L 10 11 12 13 14 i5 16 17 18 15
Planned
Impact Assessment on Dates 5-Aug-25 | 25-Aug-25 | 1-Sep-25 T-Sep-24 14-Sep-25 21-5ep-25 | 28-5ep-25 | 5-Oct-25 4-Dec-25
the Past Complited HOPE of GEF Planned
sD1 . a .
Project Interventions in na geag DoE (LDCF} 220 Days 2 ? s § 8 4 5 = =
Barind and Haor Area Actual
Dates
Planned
D 5-Aug-25 | 25-Aug-25 | 1-Sep-25 7-Sep-24 14-Sep-25 21-Sep-25 | 28-5ep-25 | 5-Oct-25 4-Dec-25
Video Documentary i | e > a‘esd
SD7  |Development for Barind | No 2 acss 5 2000 "2M"€ 21 7 5 6 8 7 5 59 59
Dok {LDCF}) Days
and Haor Area
Actual
Dates
Planned
Dates 5-Aug-25 | 25-Aug-25 | 1-Sep-25 7-5ep-24 14-5ep-25 | 21-Sep-25 | 28-Sep-25 | 5-Oct-25 4-Dec-25
Consultancy Contract for
HOPE Of GEF Planned
8 i i .
5D an Iln ormation base/Web{ No 1 QCces DoE (LDCF) 12.00 Days 21 7 5 6 8 7 5 59 58
design
Actual
Dates
Total Value of Service 85.50
Procurement

QCBS- Quality and Cost based Procurement Method
Eol- Expression of Interest
HOPE - Head of Procurement Entity

RN G

°F.0F 2025
Md. Fakhrul Majid
Finance Manager

3
EKM Rafiqul Islan‘-? I QOZC

/\

Project Director

X009

Dr. Md. KamruzZaman ndc
Director General
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ANNUAL PROCUREMENT PLAN & mfE.a( )
PROCUREMENT [MPLMENTATION REPORT
For the year-2025-26 Budget Development
Ministry/ Divison Minmstry of Environment. Forest & Climate Change
Agency . Department of Environment
Procuring Entity Mame & Code Project Dirsctar  (Code N0O.223040004)
Project / Programme Name & Code Building Climat= Resilient Livelihoods m Vulnerable Landscapes in Bangladesh (BCRL) (Code NO-223045000)
Packnge No Deseription of Procurement Unnt Qty |Procureme| Contract Source of | Esid Cost| Time Code for | Not Used [ Invite/Adve | Tender Tender | Approval to | Notfication| Signingof | Total nmete | Time for
Package GOODS nt Method | Approving Funds n Lakh Process m Goods [rtise Tender| Openng | Evaluation Aveard of Award Cantenct Contract Completion
& Type | Authorty Te Signeng of Contract
1 1 3 4 3 ] 7 5 2 10 11 12 12 I4 15 16 17 13
Planned Dates 20-Aug-25 | 27-Aug-28 | 3LAug-2s [ 38ep2s | 7.Sep2s | 8Sep2s | SSeps | gl
DOE-GD?  [PSLR Video Camera No. i RFQ NPD | GEFFAO | 184 [Planned Day Taays | ddays | Vims Tdm 1 day_ R
Actual Dates
Planned Dates 20-Aurg-25 | 27-Aug-25 | J1-Aug-25 | 3-Sep-25 7-Sep-15 §-Sep-23 H-Sep-23 o
Office Equapment ( Photacopier - i 8-Sep-24
DORGOIN |o \hiiimedamdProjecseny | 5 | S | ®FQ NPD | GEFFAO | 400 [planned Day Tdys | ddms | Jdys | adaws 1 day
Actual Dates |
|
Total Valug of Good Procurement] .84 |
7
4 ol YN
4 W Iﬂ; 28 b ] 1‘1{_
d. Manif Mohaimen Razinam Begum De. MATFEmehBatekin ndde
Deputy Project Dircetor National Project Director Director General
Building Climate Resilient Livelihoods in Vulnerable Building Climate Resilient Livelihoods in Vulnemble Department of Environment
Landscapes in Bangladesh (HCRL) Landscapes in Bangladesh (BCRL)
Department of Envitonmeni Department of Environment

FABCRL_Budget 2024-2025\BCRL2025-2026\New folder'd. DOE_BCRL Project _ Annual Proc._Plan-_2025-28 - Copy
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ANNUAL PROCUREMENT PLAN & (1)
PROCUREMENT IMPLMENTATION REPORT
For the year-2025-26 Budget Development
Ministmy/ Division: Ministry of Environment, Forest & Climate Change
Ageney Department of Environment
Procuring Entity Name & Code : National Project Director (Code NO 233049000)
Project / Progsamme Name & Code:  Building Climate Resilient Livelihoods in Vulnerable 1 dscapes in Bangladesh (BCRL) (Code N0-213049000)
Fackage No |Description of Procurement Unit [Oty |[Procurcment| Contract | Sourceof | Estd. Cost Time Code for | Advertise | lesue | Technical | Technical | Financial | Negotiation | Approval | Signing of | Total ime to Time for
Package SERVICES Method & | Approving [ Funds | (in Lakh Process EOI RFP | Proposal Proposal Proposal Contract | Contract Signature | Completion of
Type Authority Tk} Opening Evaluation | Opening & Comract
Evaluation
1 2 3 4 5 6 7 8 9 (4 11 12 13 14 15 16 17 18 12
Plnnned Dates | 15-Jul-13 31-Jul-25 | 05-Aug-25 | 05-Aug-25| 14-Aug-25 | 20-Aug-25 | 25-Aug-25 25-Aug-15 25-Aug-25
DoE-SD4 [Communiation Expent MJ'MJ 36 ics HOPE |GEFFAD| 4212 |Planned Day 0 16 days 5 days 7 days 5 days 42 days 42 davs
Actual Dates
Total Value of Services Procuremant 42.12
/\g,n’(ﬂ*‘b ' G726 2 l,"[l(
Md. Maruf Mohaimen Razinara Begum Dr. Md. Kamruzzaman ndc
Deputy Project Director National Project Director Director General
Building Climate Resilient Livelihoods in Building Climate Resilient Livelihoods in Department of Environment
Vulnerable Landscapes in Bangladesh (BCRL) Vulnerable Landscapes in Bangladesh (BCRL)
Department of Environment Department of Environment

F\BCRL_Budget 2024-2025\8CRL2025-2026\New folderd. DOE_BCRL Project _ Annual Proc._Plan-_2025-25 - Copy - Copy
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Bangladesh Environmental Sustainability and Transformation (BEST) Project
ANNUAL PROCUREMENT PLAN ( 2025-2026)

PROCUREMENT IMPLEMENTATION REPORT

Budget: D ¢ Budg
GOB Format
Budget 12025 -26
Ministry/Division : Ministry of Environment, Forest and Climate Change Code: 145
Agency : Department of Environment Code: 14503
Procuring Eatity Name : Project Derector, BEST
: i inabili formation (BEST) Project : 2243
Project Director, Project/ Programme Naine & Code Bangladesh Environmental Sustainability and Transformation (] ) Projec Code: 224381600
GOODS;
o Contract Source Estd.. Not. Invite/ ‘ o Signing of | Total time Time for
Package Description of Procurement Package Unit | Qty Procurement |Approvin of Costin | Time Code for | Used in Advertise Tender Tender | Approval to | Notification |Contract/Deli to Completi
No GOODS Method & Type g Lakh Process GOOD Opening | Evaluation Award of Award very of Contract | - mpetion
.. | Funds Tender N of Contract
Authority Tk, S Goods Signature
1 2 3 4 3 § 1 8 2 10 u 12 13 14 15 i 1 13
Koalotia . ¢ Barisal Divisional Planned Dates - 18/12/2025 | 08/01/2026 | 29/01/2026 | 19/02/2026 | 12/03/2026 | 02/04/2026 - 30/06/2026
DOE G-9 ubﬂ‘r";‘;z““"’mm ! Lot | 1 Lots OTM HOPE | DA | 1250.00 [Planned Day e 0 21 21 21 21 21 132 180
Actual Dates
Planned Dates - 26/09/2025 | 17/10/2025 | 07/11/2025 | 28/11/2025 | 12/12/2025 | 11/01/2026 - 30/06/2026
DOE G-13 |Online ETP/CETP Monitoring System No. | 20 o™ HOPE IDA | 2000.00 |Planned Day - 0 21 21 21 14 30 125 150
Actual Dates
Planned Dates - 07/08/2025 | 20/08/2025 | 01/09/2025 | 09/09/2025 | 17/09/2025 | 24/09/2025 - 05/10/2025
DOE G-16 |Office Equipment for PMU No. 21 O™ PD IDA 40.00 |Planned Day - 0 13 12 8 8 7 48 13
Actual Dates
Printing and Binding (Paper folder, Pad, different Planned Dates - 14/08/2025 | 25/08/2025 | 08/09/2025 | 19/09/2025 | 29/09/2025 | 09/09/2025 - 25/09/2025
PR : B 5.00 -
DOE G-18 books binding and other items etc) Lot | LS RFQ PD DA Planned Day 0 11 14 11 10 10 56 15
Actual Dates
Stationary (Pen, Folder (Plastic and others), Paper Planned Dates - 01/09/2025 | 11/09/2025 | 21/09/2025 | 26/09/2025 | 01/10/2025 | 06/10/2025 - 30/10/2025
(different types), pencil, sharpner, eraser, clip, Planned Day - 0 10 10 5 5 5 35 25
stapler, stapler pin, gems clip, liquid saop, air
DOE G-19 freshner, hand soap, cleaner, bathroom cleaner, Lot L3 RFQ 0D na o0
! maop, tiles cleaner, towel, cleaning towel, tissuee Actual Dates
(different types) and other items etc)
Computer Consumables (Printer Toner, Photocopier Planned Dates - 01/09/2025 | 11/09/2025 | 21/09/2025 | 26/09/2025 | 01/10/2025 | 06/10/2025 - 30/10/2025
DOE G-20 |Ink, Color Printer Ink, Computer Printer parts and Lot. | LS RFQ PD DA 3.00 |Planned Day - 0 10 10 5 5 5 35 25
other items etc) Actual Dates
Supply of Training Equipment (Bags, Folder, Foods, OT™ Planned Dates - 15/09/2025 | 29/09/2025 | 31/10/2025 | 20/11/2025 | 05/12/2025 | 20/12/2025 - 31/12/2025
DOE G-21 |Pads, Pens, Pendrive, Decoration, Printing of LS LS (Framework PD DA 3500 |Planned Day - 0 14 ' 32 20 15 15 - 96 30
Banner, Venue, Transport and other items etc) Agreement) Actual Dates
Total Value of Goods Procurement: _3338.00

Note : Procurement will be performed subject to availability of fund,

'5 0?/10L§

Project Director

Px§Y

Director General
Department of Environment




Bangladesh Environmental Sustainability and Transformation (BEST) Project
ANNUAL PROCUREMENT PLAN ( 2024-25)

R

Budget: Development Budget

GOB Format
Budget 12025-26
Ministry/Division : Ministry of Environment, Forest and Climate Change Code: 145
Agency : Department of Eavironment Code: 14503
Procuring Entity Name : Project Derector, BEST
Project Director, Project/ Programme Name & Code : Bangladesh Environmental Sustainability and Transformation (BEST) Project Code: 224381600
Works;
Total
Procure | Estd. 2 time to
s Description of Procurement Package vait | oy | T ;‘“‘“ = Soute® | Costin | Time Code for |N*4Use4| WV | epger | Tender | Approvalto |Notiication| Signingof |Contrac R b
’ GOODS Method Au:;::hy Fonds | L8kR Process | oo M_r m’““"r Opening | Evaluation | Award | of Award | Contract v bR "'t ;
& Type Tk Signatu ontra
re
1 2 3 4 5 [ i B ] 10 11 12 13 14 15 16 17 18
. Planned Dates - 08/11/2025 | 06/12/2025 | 05/01/2026 | 15/01/2026 | 31/01/2026 | 07/02/2026 - 30/06/2026
DOE W-3 Project Office Renovation and Interior Lot | 1Lots | OTM FD IDA | 90.00 o ) = o 25 0 o e 3 20 150
] | Actual Dates
Total Value of Goods Procurement: 2000

Note : Procurement will be performed nh‘eﬂ to availability of fund.

T [o“?l””( 6.‘5—..»?

Project Director




Bangladesh Environmental Sustainability and Transformation (BEST) Project
ANNUAL PROCUREMENT PLAN ( 2024-2025)

PROCUREMENT IMPLEMENTATION REPORT

GOB Format

Budget: Development Budget

Budget :2025-2026
Ministry/Division : Ministry of Environment, Forest and Climate Change Code: 145
Agency : Department of Environment Code: 14503
Procuring Entity Name : Project Derector, BEST
Project Director, Project/ Programme Name : Bangladesh Environmental Sustainability and Transformation (BEST) Project Code: 224381600
& Code
T VICES;
Contract - Procurement| Contract | Source | Estd. Time . Issue RFP/ | Technical Interview & s Tatal Time Time for
Package | Dese"iPtion "f;'e“’“.::"’““ Unit | Quantity | Procedure/ |Approving| of | CostTk.| Codefor | A%F*%¢ | submission | Proposal | *"P** | Combined | Nigotiation | Approval VB8 of | 1o Contract | Complication
Number ackage Servi Method | Authority | Funds | in Lac | Process of RFP Opening : Evaluation e Signature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Consultancy on institutional, Planned o 0/082025 | 1810972025 | 0911012025 | 2711012025 | 11112025 | 261172025 | 1171272025 | 1871272025
legal and policy reform, I%ai t
DoE S-1 |development of strategy and Firm 1 QCBS HOPE DA 500.00 IDavs 0 21 21 18 15 15 15 7 127 30/06/28
guidelines and capacity Actual
enhancement of DoE Dates
anned
25 | 2 1
Consultaney ou digltal survéy, ‘E 17/07/20: 1/08/2025 9/10/2025 | 13/11/2025 | 29%/11/2025 19/12/2025 04{0!@026 11/01/2026
DoE 8-3 |Design, supervision and Firm 1 QCBS HOPE DA 650,00 anned 0 35 60 25 16 20 16 7 179 31/12/2027
monitoring %1
Dates
;’::e‘:"d 31/07/2025 | 140972026 | 1471072025 | 131172025 | 23112025 | 0811212025 | 24n22025 | 311272025
DoE S6 ;‘“’T“’f‘] Management IC 1 sic PD DA | 126.00 0 45 30 30 10 15 16 7 153 30/06/28
pecialist DNaus
Actual
Dates
Physical Service Non -consultant
Pulanned 20/08/2025 | 03/09/2025 | 24/09/2025 | 01/10/2025 | 15/10/2025 | 22/10/2025 | 29/10/2025 | 12/11/2025
lanned
DoES-8 |Vehicle Hiring charge No. 5 o™ PD | DDA m.m_g;‘s“ 0 14 21 07 14 7 7 4 |- 84 28/02/26
Actual
Dates
Total Value of Goods Procurement: 1368.00

Note : Procurement will be performed subject to availability of fund.

b,ﬂ?]laL(

Project Director

@aé(.\'&. LS

Director General

Department of Environment




Ministry/Division

Agency

Procuring Entity
Project Name

ANNUAL PROCUREMENT PLAN (NON CONSULTING SERVICE) FY 2025-26

: Monistry of Environment, Forest and Climate Change

: Department of Environment

: Project Director

: Implementing Ecosystem-based Management in Ecologically Critical Areas in Bangladesh (EbM-ECA Project)

Descriptio Time for
Pickaa | 00 ) . [Procuxemel Coatract | o o or | Bsid: Cost | Time Code] Notvsea |  1VHE Tender Tender | Approval [NOURCatio| o g or| TOMImEbO | eati
Procureme Unit Quantity | nt Method | Approving £ p Advertise 5 = Z n of Contract
No A Funds | Tk in Lac |for Process| in Goods Opening Evaluation | to Award Contract = on of
nt Package & Type | Authority Tender Award Signature
Goods Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
]];I:::;ed 14-Jul25 | 28-Jul-25 | 4-Aug2S | 7-Aug-25 | 14-Aug-25 | 11-Sep-25 = 30-Jun-29
Transport
SD-10 Hiring 01Nos | 48month | OTM PD GEF 44.64 E‘::;“d 0 14 7 3 7 28 59 1388
(Car) [Actual i - - _
Dates > 2 '
Total Value of Non Consutant Procurement 44.64
0307 L5 3 e
n
2B
Y\B‘“ “I.ﬁ‘ E“"
Farhand M“?:,aﬁ e “gue':“" w?“““ Quogt
. irec! nt
project D! b “d“amm cvaﬁﬁ\t
menting Ecosystem” oi-Project D
“imple : cmmmwm WSt
inEcolegioalt LT Environment



ANNUAL PROCUREMENT PLAN (GOODS) FY 2025-26

Ministry/Division : Monistry of Environment, Forest and Climaie Change
Agency : Department of Environment
Procuring Entity : Project Director
Project Name : Implementing Ecosystem-based Manag in Ecologically Critical Areas in Bangladesh (EbM-ECA Project)
Package | Description of Procurement Uit Quantity | Procurement | Contract | Source of |Estd Cost| Time | Not Used | Invite/Advertise | Tender Opening Tender Approval to | Notificatio | Signing of Total Time of
No. Package Goods Method & | Approving | Funds m Lakh | Code for | m Goods Tender Evaluation Award nof Award| Contract Time to | Completion of
Type Authority Tk. Process Contract Contract
Signature
1 2 i 4 3 & 7 8 9 10 11 12 13 14 15 16 17 18
Rsciioval ot sater byastothi Ei:;;od . 25-Aug-25 9-Sep-25 16-Sep-25 23-Sep-25 | 30-Sep-25 | 7-Oct-25 R 30-Dec-28
GD-2  |Maorjat Baor (using aquatic Nos 1 OT™ PD GEF T4.90
weed harvester) Dmned - 0 21 14 7 7 14 63 1180
Day
Engineering and ather Planned . 22-Jan-26 6-Feb-26 13-Feb-26 | 20-Feb-26 | 27-Feb-26 | 6-Mar-26 ] 4-Jun-26
quip { Establisk of Dates
3-online monitoring stations Planned
(GIS based real time Day
GD-6  |monitoring) with monitoring Set 3 OT™M PD GEF 125.19
system (including software - 0 21 14 7 7 14 63 90
and Hardware) for
monitoring water quailty in
halda and morjat boar.
Small Capital Works Planned 8-Nov-25 23-Nov-25 30-Nov-25 7-Dec-25 | 14-Dec-25| 21-Dec-25 21-Mar-26
(Community SMART Dates = "
GD-8  |patrolling for Halda river & Set 50 oT™ PD GEF 265,53 P
: A ; anned
Morjat bacr includmg Day x 0 21 14 7 7 14 63 1095
equipment)
Planned 22-Jul-25 6-Aug-25 13-Aug-25 | 20-Aug25 |27-Aug-25| 3-Sep-25 13-Sep-25
GD-10 | Camera and Accessories Set 1 RFQ PD GEF 1.99 ]l;)]mes
oned - 0 10 0 10 3 10 3 10
Day
Planned R 22-Nowv-25 T-Dec-25 14-Dec-25 21-Dec-25 | 28-Dec-25 4-Jan-26 4-Jan-28
GD-12 E:::: ::;2';‘;:‘:}1‘:{: ::n‘;e KM 2 OTM PD GeF | 1000 g:'::ed
- 0 14 14 7 7 14 56 730
Day
Total Value of Goods Procurement 477.61

fold

e

Farhana Mustari
Project Director P
i - Manageme
*implementing Ecosystem: based gems
hnéﬁhﬁcally Critical Areas in Bangladesh Project
Department of Envirenment
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ANNUAL PROCUREMENT PLAN (SERVICE) FYV 2025-26

Ministry/Division : Monistry of Environment, Forest and Climate Change
Agency : Department of Environment
Procuring Entity : Project Director
Project Name : Imple ing Ec based Management in Ecologically Critical Arens in Bungladesh (EbM-ECA Project)
Procureme| Contract i Techaieal | Technieal | Financial Total time | Time for
» PET: " — i 3 B i K is 4 i :
m:.lcage Description of Procurement Package Services Unit Quangit nt Method | Approving Sgurcé | ‘Costln | Time Cote Ad‘:tﬂ = ssne REP Froposal Proposal | Proposal & | Negotiation Approval Signing of to contact | completion
No. ¥ g of Funds| Lakh | for Process EOn 5 o % Contact o
& Type Authority Th Opening Evaluation | Evaluation signature | of Contact
1 ] 2 3 4 5 6 7 8 9 10 0 12 13 14 15 16 17 18 19
Planned . : o R
it 4= Aug-25 1 3-Sep-25 H-0e1-25 15-0c1-25) 22-Oct-25 22-0¢1-25 249-0ci-25 26-Noy-25 26-Nov-26

Assessment of economic valuntion of ecosvstem
SD-5  |moods & services & devevelopment of sustanable | Nos 1 QCBS PD GEF | 87.74 [Planned Day 2 0 25 7 7 7 7 2% 111 365
financing strategy Tor Halda & Maorjat

Actual Date - - - - < = P~ & -
PI’;:I:d 7-8ep-25 T-0ct-25 2-0¢1-25 90125 16-0ct-23 16-O¢t-25 23-0e1-25 20-Mov-25 16-Sep-26
| Development of management plan and operational . ) )
SD6 | uideline for Halda river Mo : 9cBs D GEF | 38.85 |Planned Day - 0 2 7 7 7 7 28 i 300
Actual Date - - - F - = = = i
Fg:;“ 7-Sep-25 7.0c1-25 20e2s) U025 16-0c1-25 16-0ct-25 23.0e1:25|  20-Nov-25 16-Sep-26
Devel of specific M plan and N ~
SD- ¥ ; : g 21.40 ; z
D7 operational guideline for Marjal baor Wog : Qces D GEF 1.40 | Flanned Day 30 25 1 7 ¥ 1 e 1 300
Actual Date - - - s & = 3 = u
Plamned | ) Gep-2s | 220025 17-0ct25|  20-001-23| 31-0c125 31-0ct-25 7-Nov-23|  5-Dec-2s L0-Jan-29
Development of outreach matenils with Dates
communication strategy & acton (TVC, Planned Dav - 3 a5 7 ] 7 7 ] 1132
o ' R LS : o 2 Ly 3
S documentary, ele ) including ECA & biodiversity ! QeCBs i GEF A0 L —
conservation Leaming manual Actual Daie " ; . ) i . i i -«
Plarmed . T 4 N
Dates 28-Feb-26 Fi-Mar-26 25-Mar-26 1-Apr-26] 8-Apr-26 H-Apr-26) 15-Apr-26 13-Mayv-26 26-Jun-28
Samtation & water supply (Sanitary facilities for
SD-11 | waste and fecal sludge management in 200 HHS. 1 0CBS PD GEF | 8560 |Planned Day - 3n 25 7 7 7 7 28 11 775

households in Halda nver
Actual Date - - - = = < = - -

Total; | 279.27

| 5318
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F Project Director Dﬁvﬁgwﬂ‘wﬂ
“implementing Ecosystem-based Managmm Der?
in Ecologically Critical Areas in Bangladesh’-Project
Department of Environment




Ministry/Division
Agency
Procuring Entity with Code

Project/Program with Code

Annual Procurement Plan for Services

FY 2025-2026

Ministry of Environment, Forest and Climate Change

Department of Environment

UNIDO

l

Integrated approach towards sustainable plastics use and marine litter prevention in Bangladesh

4 St Indicative Dates
Package | Description of Packages as Rrocurement enann o Est. Cost : =

Ko er DPP/TAPP (Services) Unit | Quantity Method Approval of (Lac Taka) Invitation of|  Issue of signing of

' . & Type Authority Funds EOI RFP Contract
1 2 3 4 5 6 7 8 9 10 11

’ Y UNIDQ Procurement| UNIDO Norwegian
: N N
SD1  |Ceremonies/Festival LS 8 - HO, Gowt /UNIDO 40.00 N/A /A /A
Engineering and other UNIDQ Procurement| UNIDO Norwegian
: - d N/A -Oct-24
e equipment o s Rules HQO Govt.,/UNIDO AN Aafuged / - .
Total Cost of Services 628.00
N.B-There is no Procurement plan by Department of Environment in the Financial year 2025-28.
RVIR
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Annual Procurement Plan (Goods)
For the year 2025-2026

Budget: Development

Ministry/Division: Ministry of Environment, Forest and Climate Change
Agent: Department of Environment
Procuring Entity Name & Code: Project Director
Project Name: Integrating Climate Change Adaptation into Sustainable Development Pathways of Bangladesh
-Package| Description of Procurement Package Unit | Quantity | Procurement | Contract | Source of | Estimated |Time Code for Indicative Date
No GOODs Method & | Approving Funds Costin Process
Type Authority Million Tk.
Invitation for Signing of | Completion
Tender Contract of Contract
Resilient afforestation/ reforestation of Planned Dates| 1-Aug-25 31-Aug-25 30-jun-28
GD4 |85 Hectors of Village Common Forestsin | Hect. 85 o™ PD GEF-LDCF 195.54
Planned Days 31
Level Barind Tract
Actual Dates
Forest restoration of VCF. 90 Hectors in Planned Dates| 1-Aug-25 31-Aug-25 30-Jun-28
GDS |Degraded Forests at Chittagong Hill Hect. 90 o™ PD GEF-LDCF 134.82
Planned Days 31
Tracts
Actual Dates
o forestry of 115 Hectares pur - T = P s Planned Dates| 1-Aug-25 31-Aug-25 30-jun-28
Agroforestry at Chittagong Hill Tracts ' " | Planned Days 31
Actual Dates
y Planned Dates| 1-Aug-25 31-Aug-25 30-Jun-28
Swamp Forest Restoration of 220 Hectors|
GD7 Hect. 220 o™ PD GEF-LDCF 306.02
|in Surma-Kushiyara/Haor Planned Days 31
Actual Dates
| Total Value of Goods Procurement 796.35
ok
Dr. Mi élmm aman ndc
Director General
X
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Budget: Development

Annual Procurement Plan (Services)
For the year 2025-2026

Ministry/Division: Ministry of Environment, Forest and Climate Change
Agent: Department of Environment
Procuring Entity Name & Code: Project Director

Project Name: Integrating Climate Change Adaptation into Sustainable Development Pathways of Bangladesh
-Packa Description of Procurement Package Services Unit Quantity | Procurement |  Contract Sourceof |Estimated Cost|  Time Code for Process Indicative Dates
ge No Method & Type| Approving Funds in Million Th.
Authority
Invitation for Signing of Completion of
EQI Contract Contract
National Consultant for training manual formulation on CC PI;’""E‘Z Dates 1-Sep-25 38'2': -25 | 30-Jun-28
i Planned Days
D2 {adaptation (for teachers & youth), Climate Smart, Agn_culture. o 100 sic = GERLDCE 1240 Y
Watershed management, Soil erosion, contemporary issues on
Climate Change and conducting training Actual Dates
INon-ConsuItigg Services
Planned Dates 1-Aug-25 31-Aug-25 30-lun-28
SD4 [Hiring Vehicle and boat rental-when necessary Per year 4 oT™ PD GEF-LDCF 73.83 Planned Days 0 31
Actual Dates
Total Value of Services Procurement 73.83
Md. Khaled Hasan Dr. Md. Ka zzaman ndc
Director (IT) & Project Director Director General

(%83 CamScanner
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Budget: Development

Annual Procurement Plan (WORKS)
For the year 2025-2026

Ministry/Division: Ministry of Environment, Forest and Climate Change
Agent: Department of Environment
Procuring Entity Name & Code: Project Director
Project Name: Integrating Climate Change Adaptation into Sustainable Development Pathways of Bangladesh

-Packag| Description of Procurement Package WORKS Unit Quantity |Procurement| Contract Source of | Estimated Costin Time Code for indicative Date
Method & | Approving Funds Million Ti Process Invitation for Completion
eNo Type Authority £ Signing of Contract u??zntrxt
I nlementation of Level Barind fractimisation: Srafl Planned Dates 1-Aug-25 31-Aug-25 30-lun-28
mplemen rind tract-irrigation, Sma
W, os filsmioge e ios - o 5 - o™ PD GEF-LDCF 1109.43
Planned Days 31
Actual Dates
Total Value of (WORKS) Procurement 1,109.43
Md. Khaled Hasan Dr. ‘K Zzaman ndc
Director (IT) & Project Director Director General

(%83 CamScanner


https://v3.camscanner.com/user/download

Ministry/Division
Name of the Agency

Procunng Entity Name

Project/ Programme Name & Code

Ministry of Environment, Forest and Climate Change

Depariment of Environment

Nattonal Project Director

ANNUAL PROCUREMENT PLAN FOR THE YEAR 20232026 (GOODS)

- Environmentally Sound Development of the Power Sector with the Final Disposal of Poly Chivrinated Bi-phenyls (PCB) Project

223033300
Packa| Description of Procurement Unit JQuant| Procure | Contraet | Source | Estd | Time Not [Invite/Adver| Tender Tender |Approval to] Notificatio | Signing of | Total Time of
ge No Package Goods ity ment | Approving | of | Cost [Code for|Used in tise Tender | Opening | Evaluation | Award | nof Award | Contract | Time to |Completion of
Method | Authority | Funds | n | Process | Goods Contract |  Conmtract
& Type Lakh Signature
Tk
1 2 3 4 5 6 7 i g 10 11 12 13 14 13 16 17 18
Planned _ 10-Juk-25 | 17-Jul-25 | 17-0ul-23 | 20-Jul-25 | 22-Jul-25 | 24-Jul-25 - 30-Jul-23
Domin and Hosting for Petes
GD5 Database Software Purchase; Ly REQ DG-DOE/ | GEF- 500 Planned = B 7 Days 0 Days 03 Days | 02Days | 02 Days | 14 Days 20 Days
i Domin and Hosting Service for Sl = Q NPD  JUNIDO} 0 |Day
Inventory Database Software Actual B - B - . - =
Dates
Planned -~ 21-8ep-25 | 28-8¢p-25 | 28-Sep-25 | 30-Sep-25 | 5-0c1-25 | 8-Oct-25 30-01-23
Dates
Printing & Binding ; i
Gh6 a) PCB Identification Guideline L8 RFQ DG-DOL! | GEF- 316 Planned - N 7 Days 0 Davs 02 Days 04 Days 02 Days | 15 Davs 40 Davs
b) PCB Management Guideline = = NPD LUNIDO Day
¢) PCB Management Plan. Actual
Dates
Tatal Yalue of Goods Procurement| 8.16

09 .D’\"‘

Md. Noim Ahmed

225

Junior Consultant (Finance & procurement)

PCB Project

@3 L-W’?. ¢

Mohammad Samsur Rahman
Project Coordinator
PCRB Project

_

M. Hasan Hasibur Rahman
Nuational Projeet Director

PCH Project

Dr. s-l%;ﬁg‘n

Director General
Department of Environment
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Project Director
Pesticide Risk Reduction in Bangladest
Department of Environment



Ministry / Division
Agency |
Procuring Entity Name & Code :

Project / Programme Name & Code

REVISED ANNUAL PROCUREMENT PLAN &
PROCUREMENT IMPLEMENTATION REPORT
For the Year 2025-26

Ministry of Environment, Forest and Climate Change
Department of Environment

Project Director

Adaptation Initiative for Climate Vulnerable Offshore Small Islands and Riverine Charland in Bangladesh

YfE-3(7)

Budget: Development

Code: 145

Code: 14503

Code: 223047800

Procurement | Contract _ | Estd, Cost Invite/ ; - Total ime Tk dos
Package Description of Procurement y Source of | Time Code for | Not Used : Tender Tender | Approval |Notificatio| Signing of Completio
Umit Oty Method & |Approving sl in Lakh : Advertise " ; to Contract
No Package Funds S Process in Service Opemng | Evaluation| to Award |nof Award| Contract | n of
Type Authority Tk. Tender Signature
Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
SD13 Civil Engineer (1) Nos, 1 SIC NPD AF 28.80 Planned Dates | Aug /25 | Sep/25 | Nov./25 | Nov./25 | Dec/26 | Decn/26 | Jan/26 | 4 month | Jan /27
SD 14 gf‘li‘;::;nf?f Skiniegmotites’ | yeee | 1 sIC NPD AF 1800 | Planned Dates | Dec.25 | Jan/26 | Feb/26 | Febs26 | Mar/26 | Mar26 | Apr/26 | 4monh | Dec/26
spis  |[Avdiovisual and printing (Leaflet, | o | 4 RFQ NPD AF 400 | Planned Dates | Jan/26 | Febr26 | Mar/26 | Mar/26 | Apr/26 | Apr/26 | Apr/26 | 3monh | Jun/i26
Case studies etc)
sy [Ptovesl st preling (Video | . | RFQ NPD AF 320 | Planned Dates | Jans26 | Feb/26 | Mars26 | Mar/26 | Apr/26 | Apr/26 | Apr/26 | 3monh | Juni26
on Project Intervention.)
Vehicle hired (Local
SD 20 Travel/domestic travel - as Nos 1 RF() NPD AF 5.00 Planned Dates | Jul./25 Julj25 Aug /25 | Aug/25 | Aug/25 | Aug/25 | Aupg/25 | 2month | June./26
needed)
Total Cost of Service = 59.00
AT g qY2e 7 .K
Mirza Shawkat Ali Dr. Md Kam man, nde

Project Director

Small Island Project

Director General
Department of Environment




Ministry / Division
Agency

Procuring Entity Name & Code
Project/Programme Name & Code

ANNUAL PROCUREMENT PLAN &

Ministry of Environment, Forest and Climate Change
Department of Environment

National Project Director
Renewal of Institutional Strengthening for the Phase-out of ODS (Phase-X) & 224388700.

PROCUREMENT IMPLEMENTATION REPORT

Budget : Development

Y-+

Procurement Plan_ 2025-2026

National Project Director

ODS (Phase-X)

Deputy Director (HRD & Coordination)
&

Director General
Department of Environment

Description of Procuremen Estd.
Package CSCT‘PIIO:“kag: : ) Procurement Acm'_ﬂ Source of Costin Time Code for Not Used Invited/Advert Tender Tender Approval Notification Signing of TB;I] T o C;I:‘me of H
No. Coids Unit | Quantity |\ oihod & Type A‘:::::;g Funds h::l;n Process inGoods | ise Tender Opening Evaluation | o Award | of Award Contract sm g C::'uzl
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Sept/
Planned Dates | - July/2025 | Aug/ 2025 | Aug/2025 | - - Aug/2025 | Aug/2025
G-2 | Awareness Materials o e w .. v/ ug/ g2 2025
(Note Pad&= 500 pes No 1500 RFQ NPD [TNLII):;’ 0.10 | Planned Day | 4" week 2™ week " week - - 4" week 4" week Imonth
=10 -
Rl den =T ) Actual Dates 0 Tdays 2 days E - 5days 14days -
Planned Dates Aug/2025 | Aug/2025 | Aug/2025 Sept/2025 | Sepr202s | PV
G-3 Waorld Ozone Day & P P 2025
(Jute bag=1000pes MLF/ - = 3rd o 2 P
0.178 | Pi d D k 4 k - - 1 k /
T-hirt = 600 os No 2200 RFQ NPD UNDP 7 anned Day 1 week wee wee wee 1" week Imonth
Cop=80pes) Actual Dates | 0 Tdays 2 days - - 5 days 14days -
Total Value of Goods - - - - 0.278 ) g = < . R -
Procurement
2 ﬁ( b?/ 24 e Y|\
(Md. Mahiuddin Manik Dr. Md. ruzzaman ndc




ANNUAL PROCUREMENT PLAN

S
)
c
c
T
)
)
£
]
o

W

myEi(e)
For the -2025-
Ministry/ Division: Ministry of Environment, Forest & Climate Change e Budget: Developmen
Agency : Department of Environment
Procuning Entity Name % Project Director
Project / P'ro me Name & Code : Comprehensive Environmental | and Damape Assessment of Rohinpya Influx in Cox's Bazar and Bhasanchar of Chattogram Division
siois Procurement |Contract . i . o o Total time Time £ i
Description of Procurement £ ; : Sourceof  |Estd. Cost |Time Code for [NotUsed in  |Invite/Adver|Tender : Approval to | Notification |Signirgof 1o e kor
PackageNo | GooDS i s e oy [Funds  folaeTk Pocess  fGoods [ Teoder [Opeming  ["TEON Jawad  fofAward  [Commet  fConpae [CORRRSE
Signing
! 2 3 4 ] 6 7 £ 9 10 1 12 13 14 15 [T A |
GI{Y | Computer and Accessories and Planncd Dates 1-Sep-25_| 9-8ep-25 14-Sep-"5 17.Sep-25 | 23-8ep-25 | 28-5cp25 | 26 daws |
Office equipment Nos 22 O™ PD WB 23.58  |Planned Day 08 days § day 3 days S davs 5 davs 26 days
Actaal Diates
GD2 Office Fumniture Planned Dates 1-5cp-25 | 9-Sep-25 14-Sep-25 17-Sep-25 | 23-5ep-25 | 28-Sep-25 | 26 days
set : O™ PD wB 2200 |planned Day 8 days § days 3 days 5 days Sdays | 26 duye
Actual Dates
Total Value of Good Procurement 4558 =

Md Samsuzzaman Sarker
Project Director (PD)

Comprehensive Environmental Impact and Damage
Assessment of Rohingya Influx in Cox's Bazar and

WARR -

hhsn
pMd. Mabbesbur Rehmen
Dapury Pre) Direcier

Cor 5. ive Eli:l.r( I‘l:-l‘mep;;:

A asessmen! O ¥

::;lu i:. ox's Bazar and u=n:geuvc<:lrar
we| Division Pr

t::mm %«h‘mu. ake

C\Users\Uesmin\Downloads\APP_2025-2026_HELP

Bhasanchar of Chattogram Division.
Department of Environment

kbl

Director General
Department of Environment
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Ministry/ Division:
Agency:

Annual Procurement Plan (Goods) FY 2025-2026

Ministry of Environment , Forest and Climate Change
Department of Environment

Procuring Entity Name: Project Director
Project/ Programme Community-Based Management of Tanguar Haor Wetland Ecosystem Project, Code: 223053100
Name & Code:
(Taka In Lakh)
Package No Description of Unit | Quantity | Procurement —[ Contract | Source of | Estimated. |Time Code for| Mot |Invite/Advert| Tender Tender | Approvalto | Notificationof | Signingof | Totaltime | Time for
Procurement Package Method & Type | Apporving Funds |Cost in Lakh Process used in | ise Tender Opening Evaluation Award Award Contract | to contract | completion
Goods Authority Tk. goods signing of contract
1 2 3 4 5 5 7 8 3 10 11 12 13 14 15 16 17 18
|Planned
- 1-Oct-25 15-Oct-25 | 29-Oct-25 | 5-Nov-25 8-Nov-25 &-Dec-25 - 30-Jun-28
ates
Swamp Plantation aleng Project
GD-1 K 14 14 7 3 8 66
the Strip of Kanda m 24 oT™ e GEF 52.80 |Planned days
Actual Dates
Planned
1-Oct-25 15-0ct-25 | 29-Oct-25 | S-Now-25 B-Nov-25 6-Dec-25 - 30-Jun-28
Swamp Plantation Datcs
GD-2 towards Beel Habitat Ha 400 OoT™M HOPE GEF 660.00 |Planned days 14 14 7 3 8 66
Restoration
Actual Dates
Planned
o 1-0ct-25 15-Oct-25 | 29-Oct-25 5-Nov-25 8-Nov-25 6-Dec-25 - 30-Dec-28
800 ha critical bird and ates
GD-6 aquatic habitat Ha 800 oT™m HOPE GEF 616.00 |Planned days 14 14 7 3 8 66
restoration
Actual Dates
Planned
Dates 15-Jul-25 22-Jul-25 22-Jul-25 27-Jul-25 27-lul-25 28-Jul-25 - 12-Aug-25
GD-8 Water Filter No 2 RFQ anjeCt GEF 1.10 Planned days 7 4] 5 o 1 13
Director
Actual Dates
Planned
Dat 20-Jul-25 3-Aug-25 10-Aug-25 | 13-Aug-25 14-Aug-25 28-Aug-15 = 27-5ep-25
ates
Laptop -3, Desktop -5, Project Planned d 14 7 3 1 14 s
GD-9 Ni 13 o™ GEF B8.47 ged.eiyy
Printer -3, Scanner -2 £ Director
Actual Dates
Planned
Dates 15-Jul-25 22-Jul-25 22-Jul-25 27-Jul-25 27-Jul-25 28-Jul-25 - 12-Aug-25
Project
GD-10 Photocopier No 2 RFQ GEF 2.44
Director Planned days i 0 5 [s] 1 13
Actual Dates
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Package No Description of Unit | Quantity | Procurement Contract |Solrce of | Estimated. |Time Codefor| Not  |[Invite/Advert| Tender Tender | Approvalto | Notification of Signingof | Totaltime | Time for
Procurement Package Method & Type | Apporving | Funds |CostinLakh| Process used in | [se Tender Opening | Evaluation Award Award Contract | to contract | completion
Goods Authority Tk goods signing | of contract
1 < ] 4 5 & 7 -] 9 10 11 12 13 14 15 16 17 13
Pl d
D:;:;’ 15025 | 299ul2s | sAug2zs | s-Augzs 9-Aug-25 23-Aug-25 2 30Jun-29
o : Project
GD-11 Hiring Vehicle M 120 OoT™ GEF 171,60 |Planned days 14 7 3 ' 14 39
Director
Actual Dates
Total Value 1512.41

|tm7’CL

Md Mahadi Hasan
Accounts & Procurement Jr. Consultant

Mohammad Iftekher Hossain
Project Manager

slA|2C

Shaheda Begu
Project Director

Dr. Md. Kamrul

X

zaman, ndc

Director General




Ministry/ Division:

Annual Procurement Plan (Service) FY 2025-2026

Ministry of Environment , Forest and Climate Change

Agency: Department of Environment
Procuring Entity Name: Project Director
Project/ Programme Name & Community-Based Management of Tanguar Haor Wetland Ecosystem Project, Code: 223053100
Code:
(Taka In Lakh)
Package Description of Unit | Quantity Procurement Contract | Source of ] Time Code | Advertise | Issue RFP | Technical | Technical Financial | Negotiation | Approval | Signing of | Total time Time for
No Procurement Package Method & Type | Apporving | Funds | Estimated |gor process| g0l proposl | Proposal | proposal Contract [to contract|completion of
Services Authority Cost in opening | evaluation |openingand signature |  contract
Lakh Tk. evaluation
I 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Firm G Y
R toianig Planned | 35 jut25 | 27-aug:25 | 28:5ep-25 | B-0ct25 | 150025 | 22-0ct:25 | 29-0ct:25 | 5-Nov-25 29-Ape-27
Mapping and Database, Dates
Identificati f
it T T N
s 7 :
5-1 Restoration Hotspots, PM 2 Qces HOPE GEF 215.38
Ecosystem Valuation and Actual
Development of Dates
Integrated CMP =
Consultancy on Pl d
Community Mobilization Da:ne 30-Jul-25 | 27-Aug-25 | 24-Sep-25 | B8-Oct-25 15-Oct-25 22-0ct-25 | 29-Oct-25 | 5-Now-25 20-Oct-28
for Sustainable ECA hes
Management through
VCG, Supervision of AIG Planned 7 7 7 7 98
-2 g pM | 360 B! HOPE F 3 28 28 14
s Activities, Orovide Qces (o] GEl 220.00 Days
Training on AlG and
Development of Actual
Community-based Dates
Biodiversity Register
COTS Uy O
Development of Planned
Awareness and Dates 10-Aug-25 - 24-Aug-25 | 31-Aug-25 - 7-Sep-25 14-Sep-25 21-Sep-25 20-Mar-26
Communication
materials (TV Spot Video
S-4 Documentary with PM 36 Qces PD GEF 49.50
s fiened - 18 7 5 7 7 7 a2
Telecasting) and Days
Documentations on
Ia%sans learned with Actual
Printed Outreach Dates
Individual Consultancy
Planned
S 30-Jul-25 = 13-Aug-25 | 20-Aug-25 - 27-Aug-25 | 3-5ep-25 | 10-Sep-25 7-lul-26
di d Social
% B e heas m| 10 sic PD GEF 19.80 [Panned 2 14 7 3 7 7 7 2
Consultant Days
Actual
Dates
Total| 504.68

s

Md Mahadi Hasan
Accounts & Procurement Jr. Consultant

9

Mohammad Iftekher Hossain
Project Manager

Al

Shaheda B

Project Director

0922

A
Dr. Md. Kamruzzaman,

&

Director General
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