Bangladesh Environmental Sustainability and Transformation (BEST) Project
ANNUAL PROCUREMENT PLAN ( 2025-2026)

R REMEN
Budget: Development Budget
GOB Format
Budget : 2025-2026
Ministry/Division * Ministry of Environment, Forest and Climate Change Code: 145
Agency Department of Environment Code: 14503
Procuring Entity Name : Project Derector, BEST
. Bangladesh Envi al Sustainabili : ; Code: 224381600
Project Director, Project/ Programme Name & Code ¢ ity and Tranatormstion (REST) Project
GOODS:
Estd. Signing of "
Package Description of Procurement Package z Prace ! Cm“n.“ Senrse Costin | Time Code for Nol‘Uled Inviu'/ Tender Tender | Approval to | Notification | Contract/ Tetil i ﬁlne-fol'
No GOODS Usit] Qo | Medsd & fApprovisg] of | poe Process " Advertise | ing | Evalustion | Award | of Award | Delivery of | ' Co0tract | Completion of
Type Authority | Funds GOODS | Tender PeRnE Y 9| Signature | Contract
Tk Goods
1 2 k] 4 H ] 1 8 2 10 u n JE) 14 15 16 1z 18
. . - Planned Dates - 18/12/2025 | 08/01/2026 | 29/01/2026 | 13/02/2026 | 28/02/2026 | 15/03/2026 - 30/06/2026
poEG:y |Asalytical Roupmat Busiodl Dividoad No [1Los| oOTM HOPE | IDA | 1250.00 [Planncd Day » 0 21 21 15 15 1s 12 180
Laboratonies
Actual Dates
Planned Dates - 26/12/2025 | 16/01/2026 | 06/02/2026 | 27/02/2026 | 13/03/2026 | 12/04/2026 - 30/06/2025
DOE G-15 |Online ETP/CETP Monitoring System No. 30 O™ HOPE IDA 3500.00 |Planned Day - 0 21 21 21 14 30 125 150
Actual Dates
Planned Dates - 05/01/2026 | 18/01/2026 | 30/01/2026 | 07/02/2026 | 15/02/2026 | 22/03/2026 - 22/04/2026
DOE G-18 | Office Equipment for PMU No. 50 O™ PD IDA 90.00 |Planned Day - 0 13 12 8 8 7 48 30
Actual Dates
. Planned Dates - 18/02/2026 | 04/03/2026 | 14/03/2026 | 24/03/2026 | 04/04/2026 | 11/04/2026 - 11/05/2026
Prinung and Bmdmg (Paper folder, Pad, different
DOE G-20 books binding and other items etc) No. 1 RFQ PD IDA 5.00 |Planned Day - 0 14 10 10 11 7 52 30
Actual Dates
Stationary (Pen, Folder (Plastic and others), Paper Planned Dates - 15/01/2026 | 28/01/2026 | 09/02/2026 | 17/02/2026 | 25/02/2026 | 04/03/2026 - 31/03/2026
(different types), pencil, sharpner, eraser, clip, Planned Day N 0 13 12 8 8 7 48 27
T stapler, stapler pin, gems clip, iquid saop, air
DOE G-21 . Band soup, ci . " ; No. 1 RFQ PD IDA 5.00
maop, tiles cleaner, towel, cleaning towel, tissuee Actual Dates
(different tvpes) and other items etc)
Computer Consumables (Printer Toner, Planned Dates - 15/02/2026 | 28/02/2025 | 09/03/2026 | 17/03/2026 | 25/03/2026 | 04/04/2026 - 31/05/2026
DOE G-22 | Photocopier Ink, Color Printer Ink, Computer No. 1 RFQ PD IDA 3.00 |Planned Day s 0 13 9 8 8 9 47 56
Printer parts and other items etc) Actual Dates I
Supply of Training Equi (Bags, Folder, OT™ Planned Dates - 08/01/2026 | 22/01/2026 10/01f92026 l9/02;2026 28/029/2026 07/03/2026 - 30/06/2026
DOE G-23 |Foods, Pads, Pens, Pendrive, Decoration, Printing | LS | LS | (Framework | PD | IDA | 3500 |Planned Day = 0 14 I 38 113
of Banner, Venue, Transport and other items etc) Agreement) Actual Dates
Total Value of Goods Procurement: 4888.00

Note : Procurement will be performed subject 10 availability of fund.
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Project Director Director General
Department of Environment



Bangladesh Envir tal Sustainability and Transformation (BEST) Project
ANNUAL PROCUREMENT PLAN ( 2025-2026)

R
Budget: Development Badget
GOB Format
Budget : 2025-2026
Ministry/Division : Ministry of Environment, Forest and Climate Change Code: 145
Agency : Department of Environment Code: 14503
Procuring Entity Name : Project Derector, BEST
Project Director, Project/ Programme Name & Code : Bangladesh Envir 1S bility and Transf ion (BEST) Project Code: 224381600
Works:
Estd. Total time
. Procu : o ) 1_
Packageng |  Deeciptonisf Precuremcat Package Unit | Qty rrisry ACO':::;: so:;“ Costin | Time Codefor | Mo A::"::llse Tender | Tender | Approvalto | Notification | Signingof | o | mu';:-
GOODS pproving Lakh Process Opening | Evaluation Award of Award | Comtrac | Comtrace | °7P
Type Authority | Funds T GOODS | Tender i of Contract
1 2 3 4 s I 7 [] [] 10 11 12 13 14 15 16 17 18
Planned Dates - 08/01/2026 | 04/02/2026 | 06/03/2026 | 16/03/2026 | 0L/04/2026 | 08/04/2026 - 30/06/2025
DOE W-10  |Project Office Renovation and Interior No. 1Lots o™ PD IDA 90.00 Planncd D N 0 27 30 0 6 7 0 50
Actual Dates
Total Value of Goods Procurement: 9000
Note : Procurement mT
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Prq'equ:aor
Department of Eavironment



Bangiadesh Environmental Sustainability and Transformation (BEST) Project
ANNUAL PROCUREMENT PLAN ( 2025-2026)
R REMENT IMPLEMEN ION REPORT

Budget: Development Budget

GOB Format
Budget 2025-2026
Ministry/Division Ministry of Environment, Forest and Climate Change Code: 145
Agency Department of Environment Code 14503
Procuring Entity Name Project Derector, BEST
Project Director, Project/ Programme Name & * Bangladesh Environmental Sustainability and Transformation (BEST) Project Code: 224381600
Code
CONSULTING SERVICES:
Contract - P Procurement | Contract Issue RFP/ | Technical Interview & . l Total Time Time for
7 f <
Package ] hl °f&n_im "1 et Quantity | Procedure/ | Approving S«;:m: of _'E:d (;f:t n-; (Code for Ad;:)r:m Submission of| Proposal EP":W:‘,.I Combined | Nigotiation | Approval [ sé:::; to Contract | Complication of
Number ; Method Authority unds in Lac rocess RFP Opening valuation | gyaluation | Signatare Contract
1 2 3 4 S 6 i 8 9 10 11 12 13 14 15 16 17 18 19
Consultancy on mstitutional, Planned Dates |18/12/2025 | 17/01/2026 | 13/02/2026 | 03/03/2026 | 18/03/2026 | 02/04/2026 | 17/04/2026 | 24/04/2026
legal and policy reform. =
DoES-1.1 | gevelopmen: of srategv and Planned Days 0 30 27 18 15 15 15 7 127
guidelmes and capactty No 1 QCBS PD IDA 500.00 30/06/28
enhancement of Dok —
“Govemnance & Pollunon Actual Dates
Mznagement”
Consultancy on digntal survey, ] Planned Dates |04/08/2025 03/09/2025 | 30/09/2026 | 18/10/2026 | 02/11/2026 17/11/2026 | 02/12/2026 | 09/12/2026
DoE S-3 Design. supervision and No 1 QCBS HOPE IDA 1,034.00 | Planned Days 0 30 27 18 15 15 15 7 127 30/06/28
montormg Actual Dates
Planned Dates | 18/12/2025 17/01/2026 | 13/02/2026 | 27/02/2026 | 14/03/2026 29/03/2026 | 13/04/2026 | 20/04/2026
Consultancy for Endowment s s ~ —
DOESS | fund Managemen: (ives: | No 1 QcBs HOPE | IDA 292,00 |Planned Days 0 30 z 18 15 : ' = 30/06/28
tanagement) Actual Dates
Planned Dates | 18/12/2025 17/01/2026 | 13/02/2026 | 27/02/2026 | 14/03/2026 29/03/2026 | 13/04/2026 | 20/04/2026
Do i | SemocFamachl Mumgonne | o, 1 sIC PD IDA 162.00 [Planned Days 0 30 27 18 15 15 15 7 127 30/06/28
Actual Dates
Planned Dates |18/12/2025 17/01/2026 | 13/02/2026 | 27/02/2026 | 14/03/2026 | 29/03/2026 | 13/04/2026 | 20/04/2026
DoE S-12 | Semor Procurement Specialist Neo 1 SIC PD IDA 162.00 | Planned Days 0 30 27 18 15 15 15 7 127 30/06/28
Actual Dates
Planned Dates [18/12/2025 17/01/2026 | 13/02/2026 | 27/02/2026 | 14/03/2026 29/03/2026 | 13/04/2026 | 20/04/2026
- Environmental and Social - = = — .
DoE S-13 S No 1 SIC PD IDA 162.00 |Planned Days ] 30 21 18 15 15 1S 7 127 30/06/28
Actual Dates
Project Management, Planned Dates |18/12/2025 17/01/2026 | 13/02/2026 | 27/02/2026 | 14/03/2026 29/03/2026 | 13/04/2026 | 20/04/2028
DoE S-14 | Monitoring & Evaluationand | No 1 SIC PD IDA 162.00 | Planned Days 0 30 27 18 15 15 13 7 127 30/06/28
Specialist Actual Dates
Physical Service Non < I
Planned Dates [09/01/2026 23/01/2026 | 14/02/2026 | 21/02/2026 | 07/03/2026 14/03/202¢ | 21/03/2026 | 28/03/2026
DoE S-8  |Vehicle Hinng charge Ne 5 OT™ PD IDA 84.00 |Planned Days [ 14 21 07 14 7 7 7 77 28/03/27
Actual Dates
Total Value of Goods Procuremgas: 2566.00

CIAS 14)12) 2018 0

Project Director D General
Department of Environment




