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TECHNICAL ASSISTANCE PROJECT PROFORMA/PROPOSAL (TAPP) \;;
Part-A
Project Summary

1.0 Project Title ¢ The project for illicit Drug Eradication and Advanced Management Through IT
(I DREAM it).
2.1 Sponsoring Ministry/Division : Ministry of Home Affairs/Security
Services Division(SSD)
2.2 Implementing Agency : Department of Narcotics Control (DNC).
2.3 Concerned Division of Planning Commission : Physical Infrastructure Division (PID)
3.0 Objectives and Targets of the Project :
Objectives: To strengthen the institutional capacity of the Department of Narcotics Control for anti drug activities
like supply reduction, demand reduction and harm reduction.
Targets:
® To establish National Drug Control Information Networking System (NDCINS) among the central, regional and
front line narcotics law enforcement offices.
® To provide the capacity building of narcotics officials through intensive skill training programmes.
® Providing equipment for drug control information system: install servers and terminal at the headquarters of the
DNC and 7 Divisions
® To Develop programs for information system on drug investigation
® To procure Advanced drug analysis equipment, temporary drug test reagent and others(vehicle, etc.)
4.0 Project implementation Period :
(a) Date of Commencement : 1/lul/2017
(b) Date of Completion : 30/1un/2019
5.0 Name and Desgination of Contact person of the ) Director General
Implementing Agency: ’ Department of Narcotics Control
6.0 Name and Official Address(s) of the Officer(s) Responsible for the Preparation of the TAPP:
Md. Mehedi Hasan, Assistant Director (Admin),
Department of Narcotics Control.
Mob: +8801675514501
7.0 Name and Desgination of Contact person of the Development Partner:
Mr. Young hwa Do
Project Manager (I DREAM it)
Supreme Prosecutors’ Office (SPO), Republic of Korea.
7.1  Estimated Cost of the Project (Taka in Lakh):
Total 1 | 3719.97
GOB : | 512.35
P.A . | 3207.62
Own Fund | : -
Others : -
7.2 Excahnge Rate(s) with Date: ¢ 1USD=80.19 BDT on 25.10.2017
{Source : Bangladesh Bank)
8.0 Source & Mode of Financing
(Taka in Lakh)
Source of Financing In Kind fn Cash (DPA) Mode of Financing
(Equivalent (Loan/Credit/Grant etc)
Amount) Local FE
1 2 3 4 5 6
GOB 0.00 512.35 0.00 | 512.35 Annual Development Budget
Development Partner(KOICA) 0.00 3207.62 | 0.00 |3207.62 Grant
Own Fund - - - - -
Other (specify) - - - - R
Grand Total 0.00 3719.97 | 0.00 [3719.97 - ‘1
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10.0 Year-wise Estimated Cost:
{Taka in Lakh)
Year(FY) Total GOB (FE) Project Aid (PA) Own Fund(FE) D VAT
RPA DFA
1 2 3 4 5 6 7

2017-18 7475.59 95.50 0.00 2147.31 - 230.78

{2018-19 1244.38 86.07 0.00 1058.31 - 100.00

{ Total 3719.97 181.57 0.00 3207.62 - 330.78
11.0 Lessons Learnt from Similar Nature of Project(s):

i) Indicate which issues lead to make project successful: There is no similar kind of project which

was implemented before.

i) Indicate which issues did not work well: N/A.

12.0 Log Frame:
. Objectively verifiable - Important
Narrative Summa X Means of Verification (MOV
v Indicators (OVI) ( ) Assumptions {I1A)
Goal: * Reduction of drug sugply * DNC office records, -
tffective drug control system (60%). * Ministry's records,
established. * Reduction of drug demand  [* Spot verfication/survey
(70%). reports,
* Reduction of drug harm * impact evaluation.

Objective/Purpose: * Use of Anti-drug related laws|* Project office records. * Government

* Strengthened the institutional
capacity of department of Narcotics
Control for anti drug activities.

* Use of related software by
DN Officials.

* Use of related laws by law
enforcing agencies.

* DNC Office Records.

* Monthly, Quarterly and;
annual project progress
reports.

* DNC of Ministry's inspection
monitoring reports.

* IMED's inspection monitoring
reports.

decisions remain
‘unichanged.

* Proper use of
related laws by law
enforcing agencies.
* Proper and timely
use of Software.

Output:

* Consultants recruited.

* Narcotic related information
management software developed.
* Established system management
software.

* Laboratory remodelied.
* Drug test and identification
equipments procured.

* Procured system related equipments.

By june, 2019:

@17 nos of 75.25 MM
Consulting services.

= 15 different types of foreign
training.

& workshops,
Campagin/seminar: 100.

& Govt officials trained: 32nos.
€ vehicles procured: Snos
(Double cabin pickup)

* Project office records.
* DNC Office Records.

* Monthly, Quarterly and
annual project progress
reports.

* DNC of Ministry's inspection
monitoring reports.

* IMED's inspection monitoring
reports.

* IMED's
reports.

project evaluation

* Govt policy and
financial supports
continue.

* Proper and timely
training programme.
* Proper selection of
trainees.

Input:

& Consultancy services.
& MIS software.

€ Video & broadcasting.
€ {T related egquipment.

{in lakh TK)
& Consultancy services: 401.00
€ Project Managemnt &
Contingency: 453.07
& Workshop & Campagin:

- Allotment of fund.

- Details estimate and accepted
tender doc.

- Physical inspection and
progress report.

-Timely adequate
fund allocation.
-Timely fund release.
-Timely procurement
of goods &

& Workshop. 264.62 - Timely training & workshop. consultancy services.
& Training. E Procurement & Installation |- Physical inspection and -Timely recruitment
& Campaign. of System development progress report. of supparting
& Vehicle. Software: 1678.32 staff/manpower.

@ Vehicles: 150.00 -Congenial
13.0 Financing after the Completion of the Technical Assistant Project:

131
13.2
13.3

14.0

Reguired Amount (Taka in Lakh):
Source of Financing:
Mode of Financing (Loan/grant/developmet/revenue budget,

Outcome/Expectation after Completion of the project.

500.00
GOB

Revenue Budget

& Establish drug control information system in DNC headquarters, 7 Divisions & 64 perfectures,
€ Install advanced drug analysis equipment & transfer the analysis techniques.

& Well trained officials of DNC.

& strengthening capacity ot law enforcement agenci=s on drug control with computerized management. for drug
* offenses and transfer of the control and analysis ‘cchnigues. ban drug supply
& More public will Ee awared through advertisernent.
& create a healthy society by establishing drug policy with accurate statistics and strengthening public promotion on

drug harms.

& Heighten ROK's status in the international community by joining the international efforts to combat transnatio

crimes.
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15.0
151

15.2

15.3

16.0

Part-B

Project Details
Situation Analysis:

Bangladesh is neither a drug producing nor a drug exporting country. Due to its
geographical location Bangladesh becomes vulnerable for drug abuse. [t is situated in

between the Golden Triangle (Myanmar, Laos and Thailand) and the Golden Crescent.

(Afghanistan, Pakistan and Iran) the major international opium producing zone. The
experts in this field consider this geographical location is vulnerable for Bangladesh to
use it as transit route transnational illicit drug trafficking and abuse. The rapid
urbanization, increase of population, vast development and use of internet and IT, lack
of social awareness etc are causes of the increase of drug problem in Bangladesh.

The drug problem in Bangladesh is also closely related with the drug probiem in India
and Myanmar. Yaba is coming from Myanmar using south-East part of Bangladesh.
Other drugs are coming in Bangladesh using Indo-Bangla border. Bangladesh has 3909
kilometers land border with India by three sides and 283 kilometer land border of
Myanmar at the south-east corner. All the law enforcement agencies in Bangladesh
including Police, BGB, RAB, Coast Guard and Ansar are working diligently to combat the
drug menace in Bangladesh.

We have no accurate data about the number of drug addicts in Bangladesh. The
government is making efforts to curb drug demands by creating public awareness,
social consciousness and making sensitivity among other stake holders to fight against
illicit drug trafficking and abuse. Moreover, the Government of Bangladesh has
established treatment centre's in Dhaka, Chittagong, Rajshahi, Khulna for rendering
treatment services to drug addicts. We also have given the registration to 108 private
sector treatment and rehabilitation centre's. Another 76 Non Gout. Organization(NGO)
have been rendering counseling and publicity services which creating gradually public
awareness. Despite all these Govt and non Gout efforts the number of drug addicts are

Objectives:
(i) Overall objective of the project is:

¢ To strengthen the institutional capacity of the Department of Narcotics Control
for anti drug activities like supply reduction, demand reduction and harm
reduction.

(ii) In Specific:

> To strengthen the insvtitutional capacity of the Department of Narcotics Control
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for anti drug activities like supply reduction, demand reduction and harm
reduction.

» To establish National Drug Control Information Networking System (NDCINS)
among the central, regional and front line narcotics law enforceient offices
(circles) of the Department of Narcotics Control for sophisticated and scientific
drug investigation management that can provide nationwide real-time prompt and
instant information services related to drug crimes.

> To provide the capacity building of narcotics officials through intensive skill
training programmes.

> To provide modern technology and equipments to the forensic lab for accurate
detection and identification of drugs.

> To provide latest technology to detect drug syndicate and drug dealers, :
To equip the front line drug control offices in the field (Circle Offices) with the
updated technological knowhow to fight drugs.

17.1  Vision/Mission of the Implementing Agency/Sponsoring Ministry:
Vision/Mission of DNC:

 The Government of Bangladesh has set a vision for Department of Narcotics

individual capacity of the officials, we need an wide support in terms of
substantial funding and technical assistance for controlling the drug menace
prevailing in Bangladesh.

17.2  How does the project contribute in achieving the mission/vision of the lmplementing
Agency/Sponsoring Ministry:

* Targets of Narcotics Control Department (DNC) in seventh five year plan (2016-
20) is stated below (page-176, Annex-ix):
a) Conduct public awareness campaign.
b) Conduct counter narcotics operation.
¢) Ensure treatment and rehabilitation of drug addicts.
If this project will implement, all those goals will be achieved periodically.

e Sustainable Development Goals (SDGs) consists of 17 goals which is formulated
by UNDP. In Bangladesh we have a handbook on Mapping of ministries by
targets in the implementation of SDGs aligning with 7th Five Year Plan. Under
SDGs action plan handbook Goal no 3, target 3.5 js:

"Strengthen the prevention and treatment of substance abuse, including
narcotic drug abuse and harmful use of alcohol (page-19, Annex-x)." which is
fully covers the proposed project‘objective & targets.
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18.0
18.1

18.2

Implementation Arrangements:

Two parties for the implementing of the project are on behalf of republic of Korea, KOICA
and on behalf of the People's Republic of Bangladesh, DNC, MoHA. The parties wil;
establish and operate a joint coordinating committee for the | DREAM it Project. The
committee will set the major directions regarding the implementation of the project. The
functions and other details concerning the operation of the committee will be
determined by consultation between the two participants. The Korean Government will
provide a grant aid budget of no more than 4000000 USD (4,560,000,000 KRW), within its
budget for the project to cover the expenses for fulfilling its commitments. On the
contrary The government of Bangladesh will secure approximate 700025 USD (561,35000
BDT), for the completion of its commitments as well as for the sustainable, self-reliant
operation.

The Government of Bangladesh has taken important measure for drug control i.e. a)
Enactment of the Narcotics Control Act, 1990 by replacing all the earlier legislation
enacted mainly to serve the colonial interest of the British Indian government. b) To
control drugs effectively the government has established Department of Narcotics Control
in 1990 under the Ministry of Home Affairs. ¢) Formed National Narcotics Control Board
(NNCB) involving Honorable Ministers of 11 ministries and two secretaries. d) The
government established a national drug control strategy: 1) Supply reduction, 2) Demand
reduction and 3) Harm reduction being implemented under the national management
policy. e) All the activities are done in pursuance of the basic principles of the Article
18(1) of the Constitution of the People's Republic of Bangladesh which provides that: "the
State shall regard the raising of the level of nutrition and the improvement of public health
as its primary duties, and in particular shall adopt effective measures to prevent the
consumption, except for medical purposes or for such other purposes as may be prescribed
by law, of alcoholic and other intoxicating drinks and of drugs which are injurious to
health." and e) Bangladesh is a signatory to the Single Convention on Narcotic Drugs
1961, the UN Convention on Narcotic Drugs and Psychotropic Substances 1971, the UN
Convention against Illicit Traffic in Narcotic Drugs and Psychotropic Substances 1988.

18.3 There is some risk factors which is:

1) Errors in setting budget;

ii) Not confirmed in the scope of the project;

iii) Un-functional system due to broken parts & errors in setting;

iv) Lack of budget due to currency fluctuation;

v) Cut work connection due to frequent change of persons in charge and
vi) Delay schedule due to work overload.

The measures has to take by DNC is stated below:

i) Recheck the budget through expert advice;
i1) Set the scope of project clearly when planning the implementation of the proje
iii) Use spare parts;




18.4

19.0

19.1

19.2

20.0

20.1

iv) Establish a system for remote repair & maintenance;

v) Secure reserve fund in setting budget and

vi) With minimized change of persons in charge during the implementation of the
project.

There have some involvement of Govt and NGO's for campaigning on public awareness.

A letter of agreements has been attached as annexure-Xi as weil as list of manpower

3

budget & equipment has been attached as Annex A, B, C.

Expected Output and Outcome:

Output:

» To establish drug control information system at DNC headquarters as well as 7
Divisions and 64 Districts.

» Provide equipment, computer and others necessary to set up drug control
information system.

» Provide advanced drug analysis equipment, temporary drug test reagent, vehicle for
investigation, motorcycles etc.

» To provide accurate and advanced drug analysis equipment that will raise the rate of
indictment and conviction, strengthening capacity of drug controlling agencies as a
whole.

» To reduce demand of drugs through raising the public awareness about the
harmful impacts of drug in Bangladesh and establish a healthy and safe society.

» To crack down transnational crimes by getting support for drug control.
Outcome:

» To establish a computerized drug control information system;
To install advanced and modernized drug analysis equipments (Technique);

To apply Korea's best drug control technique and practices by DNC;

vV V V¥V

To strengthen the capacity of drug control law enforcement agencies through
campaigns, billboard, public ads to build drug free Bangladesh being backed by
strong public awareness.

Monitoring, Evaluation and Reporting:.
Monitoring:

A joint team appointed by both participants will monitor-the input, output, activities
and improvements throughout the project cycle. Besides this IMED, MOHA, DNS and
other stake holders will monitor the project periodically.
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20.2

20.3

21.0

Evaluation:

The joint team will carry out a mid-term and final evaluation of the project. In
accordance with the evaluation results, both participants will take necessary measures
to address matters that may be mutually considered necessary for the achievement of
the project. Finally IMED will evaluate the project as Govt. part of Bangladesh,

Reporting:

In each year monthly, quarterly or half yearly implementing agency has to report on
progress of the project to MOHA, IMED, KOICA. Besides this Project co-coordinator,
Project Management Unit (PMU) will send the progress report of the project to DNC,
MOHA, KOICA.

Note: Describe briefly how the key principles for mentoring, measurement and
evaluation will be applied for the project or outcome. Describe reporting requirements,
including the periodic reporting to the funding agencies. Result-oriented monitoring
and evaiuation indicators are to be set as the basic tool to assess the progress and the
effectiveness of the program me.

Legal Context: There is no specific legal binding from development partner (KOICA) for
implementing the project.
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Annexure-|]

TERMS of REFERENCES

i) Background of the project:

R/
0.0

Bangladesh is neither a drug producing nor a drug exporting country, Due to its
geographical location Bangladesh becomes vulnerable for drug abuse. It is
situated in between the Golden Triangle ( Myanmar, Laos and Thailand) and the
Golden Crescent (Afghanistan, Pakistan and Iran) the major international opium
producing zone. The experts in this field consider this geographical location is
vulnerable for Bangladesh to use it as transit route transnational illicit drug
trafficking and abuse. The rapid urbanization, increase of population, vast
development and use of internet and IT, lack of social awareness etc are causes
of the increase of drug problem in Bangladesh. The drug problem in Bangladesh
is also closely related with the drug problem in India and Myanmar. Yaba is
coming from Myanmar using south-East part of Bangladesh. Other drugs are
coming in Bangladesh using Indo-Bangla border. Bangladesh has 3909
kilometers land border with India by three sides and 283 kilometer land border
of Myanmar at the south-east corner. All the law enforcement agencies in
Bangladesh including Police, BGB, RAB, Coast Guard and Ansar are working
diligently to combat the drug menace in Bangladesh.

But We have no accurate data about the number of drug addicts in Bangladesh.
The government is making efforts to curb drug demands by creating public
awareness, social consciousness and making sensitivity among other stake
holders to fight against illicit drug trafficking and abuse. For these purpose we
need sufficient financial and technical support from the donor agencies like
KOICA as such both Govt has been agreed to launch this project.

ii) Objectives of the assignments:

>

To strengthen the institutional capacity of the Department of Narcotics Control
for anti drug activities like supply reduction, demand reduction and harm
reduction.

To establish National Drug Control Information Networking System (NDCINS)
among the central, regional and front line narcotics law enforcement offices
(circles) of the Department of Narcotics Control for sophisticated and scientific
drug investigation management that can provide nationwide real-time prompt
and instant information services related to drug crimes.

To provide the capacity building of narcotics officials through intensive skill
training programmes. ,

To provide modern technology and equipments to the forensic lab for accurate
detection and identification of drugs.




To equip the front line drug control offices in the field(Circle Offices) with the

updated technological knowhow to fight drugs.

ili) Scope of services:

Y

Y VY

Establish a computerized drug control information system

Transfer advanced drug analysis equipment(Technigue)

Transfer Korea's drug control technique by sector.

Strengthening the capacity on drug control in law enforcement agency through

campaigns or public ads and build a drug free Bangladesh with strong public

awareness.

iv) Transfer of knowledge (training):

A numbers of training has been included in this programme, i.e:

a. Training on for gather knowledge on Korea's advanced drug control

techniques for high and working - level drug controlling officers to Korea.

b. Training on management of drug control information

advanced IT system for working level officers of DNC.

c. . Training on strengthening capacity on drug control in Bangladesh with

system and Korea's

Korean drug experts & transfer drug control techniques for different Govt. department.

v) List of reports, schedule of deliveries, period of performance:

Sl List of reports/Activities schedule of period of performance
no deliveries From To
1. | Development networking system 6 Month 01-12-2017 | 30-05-2018
2. | Development narcotic identification 6 Month 01-01-2018 | 30-06-2018
system
3. | System Stabilization 2 Month 01-05-2018 | 30-07-2018
4. | Drawing up & procurement of list of 3 Month 01-01-2018 | 30-04-2018
equipment
5. | System Installation & training 3 Month 01-05-2018 | 30-08-2018
6. | Equipment Installation 1 Month 01-06-2018 | 30-06-2018
7. | Testing & Training 4 Month 01-10-2018 | 30-02-2019
8. | Managerial Course Module 1 Month 01-09-2018 | 30-10-2018
9. | Mid level Course Module 3 Month 01-11-2018 | 30-02-2019
10. | System Operator Course Module 4 Month 01-03-2018 | 30-07-2018
11. | Workshop & Campaign Module 3 Month 01-01-2019 | 30-03-2019

a2



vi) Data, personnel, facilities and local services to be provided by the client:
The client i.e Department of Narcotics and Ministry of Home Affairs (Security services
Division) have to provide the following facilities and services to consultants:
a. Arelevant and responsible data and the appropriate personnel hast to provided for
the preparation, coordination and implementation.
b. Secured funding and assigned staffs have to recruited to undertake the project.
c. All kinds of information and necessary documents have to provided as required.
d. All kinds of necessary approval and consent has to be obtained from proper
authority by the client.
e. The proper facilities of buildings and maintenance of equipment has to ensured by
client.

vii) Institutional arrangements:

Sl. No. Name of the post Qnty Remarks

1. Project Director from 1 No allocation for salary
DNC will be required for the

2 Deputy Project 1 | officers and staffs of this
Director from DNC project management.

3. Office Manager 1

4. Accountant 1

5. Administrative officer 1

6. Computer operator 1

7. Office Assistant 2

8. Driver 5

9. Project Manager from 1 | He will coordinate the
KOICA project as representative

of KOICA

viii) Consultant Remuneration

) (USs)
SL | Name of the key person | Noof | Duration | Travel # Travel Remuneration
no Perso (MM) i ru’a:‘ Allowances
nnel n BD.
1. Project Manager, 1 30 One 1250 200,000
Supreme Prosecutions
Office (PM SPO)
2. Project Leader 1 12 One 1250 60,000
3. Legal System Expert 1 3 Three 1250 10,000
4. Business Process Re 4 5 Four 5000 40,000
Engineering (BPR)
Expert
5. System Expert 1 2 One 1250 20,000
6. System Development 3 20 Seven 8750 50,000
Expert
7. Drug Analyzer 1 1 One 1250 5000
8. Campaign Expert 1 2 Four 1250 14000
9. | Evaluation expert team 4 0.25 - - 16000
Total 17 75.25 21250 415000
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ix) Details on activities

Project contents(Summary)

Inputs T
Activity Objective Components Budget Human
(BDT 350 | Resouices Others
Million) | (20 persons)
Sending 470 6
experts
Inviting
Strengthening trainees 18.0 2
administration T ———
i Providing
capacity on . 240.0 4
equipment
drag control for! - I
Strengthening the relevant Holding 5.0 3
capacity agencies | workshop
through Launchingﬂ
building drug campaign
. 8.0 3
control system and public
and training ads
Managing T
the project & 12.0 2
others
Repair & T
maintenance 20.0
cost, etc.
A

Dispatch of Korean Experts:

Experts Time Frame
' _
Project 2 years(6months/4 times)
manager
2 weeks/S times ]
IT expert (local survey, task analysis, midterm r eport, installing equipment, final

report)

2 weeks/Stimes

Drug analyzer . . . CL
(local survey, Installing equipment, drug analysis lraining, final report)

2 weeks/5times
(local survey, task analysis, midterm report, pilot operation, fina!
report)

Drug
investigator

A
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Annexure il

Qualifications, experiences and Responsibilities of Consultants

Consultants

Educational Qualification

Experience

Responsibilities

1

2

3

4

Project manager

Must be Obtained Post

Graduation/Phd in relevant field.

® 20 Years Professional experience
of similar type of project at least 5
years experience as Project
Manager.

e Co-ordination among the work of]
consultants, check the data found from
existing documents or field
investigations. Prepare detailed design
& drawing of equipment. Check the
reports submitted by various specialists
and accumulate them in  the
deliverables.

IT Expert

Must be Obtained Post
Graduation/Graduation in
refevant field.

® 10 Years Professional experience|
of similar type of project at least 5
years experience as IT expert.

¢ Establish a drug control management
system at the head quarters of the
DNC, 7 Divisions and 64 Districts.

e Provide equipment & establish a
system.

Drug Analyzer

Must be Obtained Post
Graduation/Graduation in
relevant field.

® 5 Years Professional experience of
similar type of project at least 3
years experience as Drug Analyzer.

® Provide equipment, computer and
others necessary accessories to set up
drug control information system.

Drug Investigator

Must be Obtained Post
Graduation/Graduation in
relevant field.

® 5 Years Professional experience of
similar type of project at least 3
years experience as Drug

Investigator.

e Provide advanced drug analysis
equipment, temporary drug test
reagent, vehicle for investigation,

motorcycles.
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Implementation/Work Schedule

Annexure-IV

Yooml.. .

Task ID Task Breakdown Year:2017-18 Year: 2018-19
a1 | Q2 a3 Q-4 Q-1 Q-2 Q-3 Q-4
A Dispatch of Korean experts v v v v v v
Technical training in Korea v y
B including drug identification
System Development and
) v v v v
c Equipments.
D Training & Workshop v v
E Campaign on drug control v v v
it AAJIPA TR
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Annexure V
Tasks and Qualifications of Counterpart personnel to be attached with the Consultants
Designation Educational Qualification Experience Task to be performed
1 2 3 4
Project Director Masters/Phd Preferable in Experienc as Supervise the works of
Project Director/Coordinator |Consultants as well as coordinate
Salary grade 5 or above with different Govt. authorities.
Deputy Project Director Hens/Masters in any Subject |  Preferable in Experienc as Supervise the works of
Deputy Project director Salary | Consultants as well as coordinate
grade 9 or above with different Govt. authorities.
Administrative Officer Hons/Masters in any Subject N/A Manage different task of the
project as per direction of
project authority.
Accountant Hons/Masters in Accounting N/A Keep Record al! of financial
transaction of the project.
Project manager Hons/Masters in any Subject N/A Manage different task of the
project as well as employee of
the project.
: Al el 007
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Annexure Vi

Tasks and Qualifications of Support Staff to be Recruited

Designation - | Educational Qualification | Experience Task to'be performed
1 Z 3 4
Computer Operator HSC N/A Compuer typing works to ]
assist Project Management
unit.
Office Assistant SsC N/A As per direction of project
authority.
Driver SSC N/A Motor vehicle drive as per
instruction of project
authority.
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Annexure-VIil

Letter of Agreement with KOICA and Government of
‘Bangladesh has been signed on November 27, 2016
which shown as Annexure XV on proposed TAPP.
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Annexure-IX

Project Steering Committee (PSC)

The project will have a steering committee headed by the Secretary, Security Services Division {(SSD)
Ministry of Home Affairs. Project Steering Committee (PSC) comprising of the following members:

Sk No. Designation and Workplace Position in the
Committee

1 Secretary, Security Services Division, Ministry of Home Affairs. Chairperson

2 Director General, Department of Narcotics Control Member

3 Additional Secretary (Narcotics), Security Services Division, Ministry of Member
Home Affairs.

4 Additional Secretary (Development), Security Services Division, Member
Ministry of Home Affairs.

5 Joint Secretary (Development), Security Services Division, Ministry of Member
Home Affairs.

6 Deputy Chief, Security Services Division, Ministry of Home Affairs. Member

7 Representative from NEC-ECNEC & Coordination wing of the Planning Member
Commission

8 Representative of the concerned wing/sector Division of the Planning Member
Commission.

9 Representative from Concerned Sector of IMED Member

10 Representative from Programming Division, Planning Commission. Member

11 Representative from Finance Division, Ministry of Finance Member

12 Representative from Economic Relation Division, Ministry of Finance. Member

13 Representative from the Planning Braek of Department of Narcotics Member

BY&.ML/

14 Project Director (I Dream it) Member

15 Concerned Senior Assistant Chief/Assistant Chief Security Services Member Secretary
Division, Ministry of Home Affairs.

Terms of Reference

a)

To review the recommendation of the project implementation committee for addressing
problems that arises during project implementation and to take decision accordingly.

To give guideline or to formulate policies this required for implementing project activities.

Any other matter related to project implementation.

The committee will meet at least once in every three months.

The committee will co opt members, if necessary.
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The Project Implementation Committ

Annexure-X

ee (PIC)

The project will have a Implementation committee headed by the Director General, Department of
Narcotics (DNC). Project implementation Committee (PIC) comprising of the foliowing members:

SI No. Designation and Workplace Position in the Committee
1. Director General, Department of Narcotics Chairperson
2. Deputy Chief of Planning wing of Security Services Division, Member
Ministry of Home Affairs
3. Senior Assistant Chief/ Assistant Chief of Development wing of Member
Security Services Division, Ministry of Home Affairs
4. Representative of the concerned wing/sector Division of the Member
Planning Commission
5. Representative from Programming Division, Planning Member
Commission
6. Representative from NEC-ECNEC & Coordination wing of the Member
Planning Commission
7. Representative from Concerned Sector of IMED Member
8. Representative from Economic Relation Division, Ministry of Member
Finance
9. Representative from Finance Division, Ministry of Finance Member
10. | Project Director Member
11. | Concerned Desk Officer of Department of Narcotics Control Member-Secretary
]

Terms of Reference

a)
b)

c)
d)

To give necessary assistance or suggestion for implementing project activities.

If any problem arise during project implementation then to give
problem.

The committee will meet at least once in every three months.
The committee will co opt members, if necessary.
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Annexure-xi

Foreign Training
Title of visit Country No of Officers | Duration Name & No of
Concerned Ministry
/Division
Training of IT | South Korea 05 56 days |IT Expert Officials of
E rt of DNC Department of Narcotics
Xpe Control (DNC).
Training of | South Korea 05 7 days | Security Services
High Officials Division.1, Physical
Infrastructure Division,
Planning Commission-1,
Department of Narcotics
Control (DNC)-3.
Training  of | South Korea 12 12 days | Security Services
Mid Level Division-1, .
. Department of Marcotics
Officials Control (DNG)-11.

¢

Study visit

Title of visit Country No of Officers | Duration | Name & No of
Concerned Ministry
/Division
Study visit | South Korea 10 5 days | Security Services

Division-2, Prime
Minister's Office-1,
Physical Infrastructure
Division, Planning
Commission-1, IMED-1,
National Board of
Revenue-1, Department
of Narcotics Control
(DNC)-4.




Annexure-xii

Foreign Consultant Remuneration

(USs)
Name of the key person —[‘No of | Duration | Travel - Travel Remuneration
Perso (MM) Lhme ’(0, Allowances
nnel /é@"-'« o<
Project Manager, 1 30 One - 200,000
Supreme Prosecutions
Office (PM SPO)
2. Project Leader 1 12 One 60,000
Legal System Expert 1 3 Three
Business Process Re 4 S Four
Engineering (BPR)
Expert
5. System Expert 1 2 One
System Development 3 20 Seven |
Expert
7. Drug Analyzer 1 1 One
8. Campaign Expert 1 2 Four
9. | Evaluation expert team | 4 0.25 - -
Total 17 75.25j 21250
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e To establish Modern Training Academy for Fire and Urban Search & Rescue Volunteers to reduce
the loss of lives and properties.

e To ensure the standard of different types of Fire Safety Appliances.

Department of Passport and Immigration (DIP)

In order to provide Machine Readable Passport (MRP) to all Bangladeshi citizens according to the
International Civil Aviation Organization (ICAO) guideline and to issue & extend the validity of Machine
Readable Visa (MRV) is the main function of DIP. The increased acceptability of Bangladesh passports
and visas around the world will have a positive impact on the export of manpower. On the other hand,
simplification of the process of obtaining Bangladesh visas will facilitate foreign professionals’
employment within the country and promote transfers of knowledge and technologies. Simplification of the
issuing of passports to Bangladesh nationals will also help to accelerate export of labour to the overseas
markets. This will have a positive impact on poverty reduction.

Target in 7" five year plan

e To ensure security& authenticity of travel documents- passport and visa;

e To introduce Electronic Passport (e-passport) by 2020;

o To establish a modern training Centre for improvement of skill & professional knowledge; and
e Provide passport and visa related information on the website.

Department of Prisons

Affirmation of safe imprisonment of the prisoners, maintenance of strict safety & discipline of jails,
humanitarian behaviour with prisons, giving opportunity to them for proper residence, food, medical
treatment, provide meeting opportunity with their relatives and lawyers and giving motivation are the main
responsibilities of Department of Prisons. If the correctional programmes are in place through proper
educational campaign and skills trainings to change the attitude of convicts and prisoners under trial, there
will be a significant reduction of crime line and they will refrain from stealing, robbery and they would
return to normal life and engage themselves in development activities. This will significantly contribute to
the process of poverty reduction. Under the reformed Prison Code, modernization of prisons and
construction of separate prisons for women are undertaken. Female inmates of these prisons are being
engaged in activities to become self-reliant. They are becoming aware of the values of life and rights
through education and economic activities.

Target in 7" five year plan

« Ensure enhanced facilities for prisoners;
o Impart basic/professional training to prisoners; and
¢ Develop infrastructure of prisons.

Narcotics Control Department (DNC)

Department of Narcotics Control (DNC) is conducting anti-drug awareness campaign, and treatment &
rehabilitation activities for the drug addicts to make Bangladesh free from the curses of drugs. The
government observes 26th June as “International day against drug abuse and illicit trafficking”.
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Target in 7" five year plan

e  Conduct public awareness campaign
¢ Conduct counter narcotics operation
¢ Ensure treatiment and rehabilitation of drug addicts

National Tele-communication Monitoring Centre (NTMC)

National Tele-communication Monitoring Centre (NTMC) is a newly established Govt. Organization under
Ministry of home Affairs. It has started its journey from February 2014. It has been raised for greater
security and stability of the nation by effective monitoring over all branches and medium of latest
telecommunication arena. This organization provides a platform for all law enforcing agencies to monitor
the activities of suspected threats. The threat in cyber space is radically different from others. The objective
of NTMC for 7 Plan are follows:

e Provide effective and latest monitoring facility to all law enforcing agencies in order to ensurc
national stability and security:

e Provide necessary infrastructural facilities to accommodate all major components of NTMC like
data centre, monitoring station and physical security measures; and

e Breeding and grooming necessary IT experts to deal with emerging threats from telecommunication
sectors.

1.6 DEVELOPMENT RESOURCE ALLOCATION IN THE 7™ PLAN

Improvements in public administration, public institutions and governance require a coordinated approach
and involve strong political leadership, quality public administration staff, appropriate legal framework and
a range of regulatory polivcies. Furthermore, in order to maintain the law and order situation for public safety
and ensuring secured investment for economic development, public investment will be required during the
plan period for the sector of Public Order and Safety. Yet capacity building of the public administration
including law and order agencies also require financial resources. Most of these resources are provided
from the current budget, but some development spending is also necessary. Consequently, development
budget allocation within the Sixth Plan time interval for ministries and sectors relevant for improving public
administration capacity, quality of public institutions and improving the overall state of governance
witnessed a noticeable growth between FY11 and FY15. In recognition of the long-term nature of
strengthening public administration, additional development programmes will be adopted to move forward
with the public capacity building effort. As such, the proposed ADP allocations under the Seventh Plan
provides for a further increase (Table 1.3). The overall ADP allocation is modest but essential to build the
capacity of public administration in Bangladesh.
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3.5.1 Coverage of

3.5 Strengthen the Lead: MoHFW;
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treatment of substance MoRA; amended in 2000 | interventions

abuse, including MoYS and 2004; (pharmacological
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services) for

. substance use
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3.6 By 2020, halve the | Lead: BD; MoE; e Take measures to maintain the roads Motor Vehicle 3.6.1 Death rate

number of global RTHD MoHA; * Provide special attention while Ordinance 1983; due to road traffi-

deaths and injuries Molnf; planning and designing for 7" Road Safety injuries

from road traffic H\QUu QUV construction of a road Action Plan 2014-
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Economic Relations Division
Ministry of Finance
Sher-e-Bangla Nagar

Dhaka-1207

09.813.024.00.00.040.20 14-675 Dated...27:11 2016 ...

Subject: Reply note on Record of Discussion (R/D) and Terms of Reference (ToR) between
Economic Relations Division, Ministry of Finance of the People’s Republic of
Bangladesh and KOICA, the Republic of Korea on the project titled “Drug Eradication
and_Advanced Management through 1T { DREAM ity”

Excellency, . .

1 take this opportunity t0 recall the longstanding friendship between Bangladesh and
Korea, particularly the extended support of the Korean Government towards the sOcio-cconomic
development of Bangladesh.

1 would like to draw your kind attention to your Embassy’s Note Verbal No MBA-
158/2016 of 27 November, 2016 on the subject mentioned above. 1 am pleased to inform you
that the Record of Discussion (R/D) and Terms of Reference (ToR) of the project titled “Drug
pradication and Advanced Management through IT (DREAM it)” has been signed by the
competent authorities of the Government of the People’s Republic of Bangladesh and the Korea
International Cooperation Agency (KOICA)on 27 November, 2016.

Uoder the above circumstances, the undersigned is directed to enclose herewith a copy of
signed Record of Discussion (R/D) and Terms of Reference (ToR) for your Excellency’s kind
information and taking further necessary action.

Please accept, Excellency, the assurances of our highest consideration.

[Best regards.

Enclosed: As stated above.

Y ours sincerely,

, TR 2216
(Dr. AKM Matiur Rahr% N/
Deputy Secretary
Tel; 88-02-9145472

e-mail: asia2ds@gmail.com

FLE. Mr. Ahn Seong-doo

Ambassadot

Embassy of the Republic of Korea to Bangladesh
4 Madani Avenue, Baridhara. Dhaka.

Copy for nformation:-

1. Senior Secretary, Ministry of Home Affairs, Bangladesh Secretariat, Dhaka.

7. Mr. Joe Hyun-Gue, Country Director, KOICA Bangladesh Office, Level SN, Grand
DELVISTAA, House CES(A) 1A, 113 Guishan Avenue, Dhaka-1212.

3. P.S to the Senior Sceretary. Economic Relations Division, Ministry of Finance, Dhaka.

4. PO to Additional Secretary (Asia, JEC and F&F), Economic Relations Division, Dhaka.
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EMBASSY OF THE REPUBLIC OF KOREA

MBA-258/2016

The Embassy of the Republic of Korea in Dhaka presents its
compliments to the Ministry of Finance (Economic Relations Division) of the
People’s Republic of Bangladesh and with reference to “Illicit Drug
Eradication and Advanced Management through IT (1 DREAM it)”
(hereinafter referred to as the “Project”), has the honor to confirm on behalf of
the Government of the Republic of Korea that the Project will proceed as
stipulated in the attached “Record of Discussions (R/D)” and “Terms of
Reference” as agreed among the Korea International Cooperation Agency
(KOICA) and the Ministry of Home Affairs (MoHA).

The Embassy has further the honor to propose to the Ministry of Finance
(Economic Relations Division) of the People’s Republic of Bangladesh that, if
the understandings stipulated in the R/D are acceptable to Government of the
People’s Republic of Bangladesh, this Note and the latter’s Note in reply shall
be regarded as constituting an agreement between the two Governments and a
subsidiary arrangement referred to in the Framework Agreement for Grant Aid
between the Government of the Republic of Korea and the Government of the
People’s Republic of Bangladesh, signed on March 18, 2014, on this matter
which will take effect on the date of reply.

The Embassy of the Republic of Korea in Dhaka avails itself of this
opportunity to renew to the Ministry of Finance (Economic Relations Division)
of the People’s Republic of Bangladesh the assurances of its highest
consideration.

November 27,2016

Ministry of Finance (Economic Relations Division)
Government of the People’s Republic of Bangladesh

CC. East Asia and Pacific Wing,
Ministry of Foreign Affairs, Dhaka

Enclosure: A copy of R/D concerning “Iiicit Drug Eradication and

Advanced Management through IT (1 DREAM it)” Project. W
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RECORD OF DISCUSSION
BETWEEN
THE KOREA INTERNATIONAL COOPERATION AGENCY
OF THE REPUBLIC OF KOREA

AND

THE ECONOMIC RELATIONS DIVISION OF THE

MINISTRY OF FINANCE OF
THE PEOPLE’'S REPUBLIC OF BANGLADESH
FOR
THE PROJECT FOR ILLICIT DRUG ERADICATION AND ADVANCED
MANAGEMENT THROUGH IT (1 DREAM it)

‘The Korea International Cooperation Agency (hereinafier referred to as “KOICA™) of
the Republic of Korea and the Department of Narcotics Control (hereinafter referred
to as the “DNC”), Ministry of Home Affairs (hercinafter referred 10 as “MoHA™) of
the People’s Republic of Bangladesh (hereinafter referred to as the “Participants™)
have had a series of discussions on the project for “Illicit Drug Eradication and
Advanced Management through IT (I DREAM it)” (hereafler referred to as the
“Project™).

As a result of the discussions, the Participants have jointly decided to present to their
respective Governments the matters refetred to in the Terms of Reference, attached
hereto for their approval as a subsidiary arrangement referred to in the “Framework
Agreement for Grant Aid between the Government of Republic of Korea and The
Government of the People’s Republic of Bangladesh”, signed on March 18, 2014 with
an understanding that the Project will be implemented upon the budget approval for
the corresponding fiscal year by the Government of the Republic of Korea.

Signed in duplicate at Dhaka, Bangladesh on November 27, 2016 by the
representatives of the Participants

Ablﬁ Mansur Md. Faizullah  Akhteruzzaman Md; Joe Hyun-Gue
Additional Secrctary Mostofa Kamal Country Director
Fconomic Relations Division  Joint Secretary Korea International
Ministry of Finance Ministry of Home Affairs Cooperation Agency
The People's Republic of The People's Republic of The Republic of Korea
Bangladesh Bangladesh




Terms of Reference

Section 1. Outline of the Project

1. Title
The title of ihe Project 1s “IHicit Drug pradication and Advanced Management

through IT (1 DREAM it).”
2. Objective

The Project objectives are 1o:

cial environment and increase happiness by reducing the

A. Create a healthy so
lated crime rate

increasing narcotic-re

B. Prevent narcotic-proliferation in Bangladesh by ephancing the national capacity
for drug control
ng the use of narcotics

(. Raise awarencss on the importance of preventi

3. Project Duration and Schedule

2016 to 2019, and the tentative implementation

‘The duration of the Project is from
(Tentative Project Schedule).

schedule is as stated in Attachment 1

4. Project Site and Working Area

aka. Bangladesh.

A. The Project site isin Dh
Bangladesh.

The working areais all over

5, Project Budget
A. The Korean Government will provide a grant aid budget of no more than
1.000.000 USD (4.560,000,000 KRW), within its budget for the Project, to cover
the expenses for fulfilling its commitments as described in Section 11, Paragraph 1.
cure a sufficient amount of funding as
s described in Section 11,
ration of the Project.

angladesh will se
Jetion of its commitments a
for the sustainable, self-reliant ope

B. The government of B
required for the comp
paragraph 2, as well as

6. Project Scope
cooperate in performing the following Project components 1o

The Participants will
achivve the Project objectives: Q_GAN)\/
&% :




A. Component 1. Provision of a consultation service on narcotic-related Jaw and the
reengineering of business processes

‘The objective of this component is 10

1) Review the laws of Bangladesh regarding narcotics and provide suggestions for
xmprovemems ,

7) Conduct business process recenginecring  to offectively upgrade the work
processes according to the development of a narcotic-related information
management systeim

B. Component 2. Development of a narcotic-related information management
system

The objective of (his component is 10 enhance the drug-relatcd information
management capacity for specific arcas. such as drug crime cases, patient
information, drug statistics. alcohol management, and other areas of relevant
information. '

C. Component 3. Provision of equipment
The objective of this component is 10

1) Provide pieces of hardware equipment {hat are not provided by the Bangladesh

Computer € ouncil, to operate a narcotic-related information management
system

7) Strengthen the investigation capacity of the DNC, providing drug investigation
equipment such as vehicles, narcotic identifiers, etc.

3) Strengthen  the drug test capacity of the DNC, providing drug test and
identification equipment for the laboratory and remodeling the laboratory

D. Component 4. Implemcmmion of the capacity development program

The objective of this component is to strengthen the capacity of the DNC
representatives and share Korea’s expertise on drug prevention

k. Component 5. Actions for awareness raising

The objective of this component is to increase awarencss oil the harmful impacts of
parcotics among Bangladeshi nationals, including the young generation, through

organizing parcotic prevention campaigns and promoting public advertising.




7. Implementing Agencies

The implementing agencies for the Project are. on behalf of the Republic of !\ors
KOICA. and on behalf of the Peoples™ Republic of Bangladesh, the DNC, MoHA.

8. Joint Coordinating Committee

A. The Participants will establish and operate a Joint Coordinating Commitiee for
the 1 DREAM it Project. The Committee will set the major directions regarding
the implementation of the Project.

B. The functions and other details concerning the operation of the Cemmittee will
he determined by consultation between the two Participants.

9, Cooperation between the Participants

A. KOICA and the DNC, MoHA will cooperate to achieve the Project objectives
stipulated in Paragraph 2 of this Section.

3. Both Participants will make their best efforls to settle any unforeseen problems
or issues related to the Project during its implementation.

Section 1. Commitments of the Participants
1. Commitments of KOICA

In accordance with the laws and regulations in effect in the Republic of Korea, and
within its budgetary limitations, as indicated in Section I, Paragraph 5 (Project
Budget), KOICA, on behalf of the Government of the Republic of Korea, will carry
out the'following activities during a three-year period from 2016 to 2019. The
following details may also be amended by mutual consent of the Participants, as
required.

A. Provision of Consultation Service on narcotic-related law and business
process reengineering

1) KOICA will:
a) dispatch Korean experts to provide the necessary technical guidance

b) review and analyze narcotic-related laws, and suggest new or improved
laws for the establishment of an effective drug legislative system

¢) analyze current work processes and suggest new work processes according
to development of the narcotic-related information management system




B. Development of a narcotic-related information management system

1) KOICA will:
a) develop a narcotic-related information management system software

b) install the developed system in the system equipment provided by the
project and the Bangladesh Computer Council (BCC)

¢) dispatch Korean experts to develop the sofiware and sstablish the system
C. Provision of equipment

1) KOICA will: )
a) provide the necessary equipment, such as system related equipment, drug
investigation equipment, and drug test and identification equipment for the
laboratory

b) establish the system related equipment in the Bangladesh Computer

Council in collaboration with the DNC, MoHA and Bangladesh Computer
Council

¢) remodel the laboratory and establish drug test and identification equipment,
such as gas chromatography, in the laboratory

d) dispatch Korean experts to install and test the equipment and transfer
operational skills to the DNC, MoHA

D. Implementation of the capacity development program

1) KOICA will implement the following types of capacity development
programs:

a) short-term and medium-term training courses in Korea:
- Munagerial course for the high-level policy-makers: 5 people / Iweek
- Midlevel level course for the drug control managerial officiais: 12 people /
12 days
- System Operator course for IT specialists: S people / 8 weeks

b) in-country workshops in Bangladesh
2) KOICA will bear the costs of the capacity development programs, including
flight tickets, accommodations and living expenses, for the trainee in

accordance with KOICA’s regulations.

3) The details of the courses, such as the number of trainees and duration of st

e ot

cis TIIE ©
sfawgeT

LR

k- lattail

i ﬂ@@wm B et B



mav be adjusted by mutual consent of the Participants.
E. Activities for awareness raising

1) KOICA will:

a)

h)

organize narcotic prevention campaigns 1o increase awarencss about the
harmful effects of narcotics
make narcotic prevention videos to distribute schools and broadcast the
video on media to raise public awarencss

2. Commitments of the DNC

In accordance with the laws and rcgulations in effect in Bangladesh. the DNC, on
behalf of the Government of Bangladesh, will take the necessary measures for
successful implementation of the Project. The following details may be amended by
mutual consent of the Participants, as required.

A. Administrative Measures

1) The DNC, MoHA will:

a)

b)

d}

Re3

designatc a relevant and responsible organization, and the appropriate
personnel, for the preparation, coordination, and implementation of the
Project;

secure funding and assign staff to undertake the Project activities allocated
to the DNC, MoHA, and the self-reliant opcration and maintenance of the
Project during and after the Project implementation period;

organize a Project Management Unit (PMU), which acts as the Bangladesh
counterpart to the Korean experts dispatched by KOICA, in order to ensure
ongoing official consultations on the various issues that may arise during
the Project implementation period:

provide the information and documents necessary for the implementation
of the Project. Such information and documents will be written and
provided in English and Bangla:

obtain the necessary approval and consent from all of the authorities
concerned, which are required by the laws and regulations in effect in
Bangladesh, and scttle all legal matters that may arise related to the Project
implementation;

ensure the proper and effective operation and maintenance of the buildings,
facilities and equipment constructed and installed by the Korean
Government for the Project and ensure their exclusive use for the Project




B. Measures for consultation service on narcotic-related law and business
process reenginecring for the DNC

1) DNC, MoHA will:

a)

by
<)
d)

e)

designate appropriate personnel who will be available for full-time
contribution to the consultation

arrange meetings with relevant ministries and organizations

provide requested documents by KOIC/\

take necessary measures (o legalize the result of the law consultation

take necessary measures to implement the result of the business process

reengineering In accordance with the development of a drug management
system

C. Measures for development of a narcetic-related information management
system

1) DNC, MoHA will:

a)

b)
<)
d)

e)

designate 5 I experts who can attend system development processcs and
system opcrations

allocate enough budget for system operation and maintenance

provide refevant information and cooperation for the system development
take pecessary measures to increase utilization of the system

update to KOICA biannually about information entered into the system,

such as drug crime cases, patient information, drug statistics, alcohol
management, and other related information

D. Measures for the Equipment granted by KOICA

1) The Government of Bangladesh will provide prompt customs clearance and
exemption from harbor dues, import duties, VAT, other taxes. and public
charges for any imported equipment and materials, in accordance with the laws
and regulations of Bangladesh. In addition, VAT and other taxes on all goods
purchased in Bangladesh will also be borne by the Government of Bangladesh.

2) DNC, MoHA wilk:

a)

/

bear the cost of unloading, inland transportation and insurance for




equipment and materials from the port of discharge to the Project site:
by bear the cost of the storage. operation, maintenance, and repair o
equipment and materials, during and afier the Project period;

¢) complete the preparatory work and establish the ancillary infrastructure
(such as electricity, communication and telephone lines, network
connection among the DNC HQ. other DNC offices and the BCC through
SSL VPN technology) before the delivery and installation of the equipment
and materials at the site;

d) supply or replace the equipment, instruments, systems and other materials
required for the implementation of the Project, other than those provided by
KOICA: '

e) use the equipment and materials granted by KOICA exclusively for the
Project;

f) ensure that the below cquipment and space for equipment installation is
provided by the BCC and independently sct up at the BCC ;

g) cnsure that support for hardware operation and maintenance should be
provided by the BCC

<Equipment provided by the BCC>
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E. Measures for the Capacity Development Programs

1) DNC. MoHA will:

a)

b)

nominate. at least one month in advance of the commencement of cach
training course. qualified candidates with a good command of Lnglish for
the training 10 be conducted in Korea:

ensure that the participants in the training programs remain in their relevant
areas of work;

disseminate lessons learnt from Korea to other DNC officials and other
concerned drug controlling organizations through workshops organized by
the DNC, and update KOICA about the progress biannually;

2) The selection criteria for the parficipants in the training programs will be
decided through consultation between the two Participants.

F. Measures for awareness raising

1) DNC, MoHA will:

aj

b)

support to organize narcotic prevention campaigns

distribute videos and other materials for the prevention of narcotic use to
schools and youth-related institutions and monitor use of the materials

G. Measures for the Korean Experts

1) DNC, MoHA will:

a)

b)

securc the safety of Korean experts and provide them with medical
assistance in the case of emergency;

grant privileges, immunities, exemptions and benefits to the Korean experts
no less lavorable than those granted to the experts of other countries
performing similar missions;

shall bear the cost of taxes, including value-added tax, duties, levies, and
other charges, imposed under Bangladeshi laws and regulations in respect
to tne equipment, materials, and supplies brought by the Korean experts
into the territory of the People’s Republic of Bangladesh, which may b
subsequently withdrawn from there unless mutually agreed upon.

N

sccure the necessary entry and exit visas, travel documents, and
documents required for the stay of the Korean experts in Bangladesh;




o) secure the necessary permits and authorizations required for t
implcmcnta{inn of the Project: provide the necessary co-workers and/o
assistance personnel required by the Korcan experts 1o facilitate the
cfficiency and effectiveness of their activities;

fy provide the reevant data, statistics and documents as necessary for the
K orean experts to carry out the Project; '

¢) protect the Korean experts from any claims against them resulting from,

occurring in the course of, or otherwise connected with the performance of

the tasks assigned to them in Bangladesh. except for those arising {rom
willful misconduct or gross negligence on their part;

ny provide office space. turniture and other types of necessary assistance to
the Korean experts.

H. Measures for the Organization of Ceremonies

1) DNC, MoHA will hold commencement and completion ceremonies for the

Project, and install a commemorative monument signifying the completion of

the Project; further details regarding the completion ceremony and
commemorative monument (c.g. form, size, location, wording, etc.) will be
decided through consultation between the two Participants.

. Other Expenses
1) DNC. MolIA will bear expenses other than those covered by the commitments

of the Korean Government for the implementation of the Project.

Section 1L Monitoring and Evaluation of the Project

1. Monitoring Team

A joint team appointed by both Participants will monilor the input, output, activities
and improvements throughout the Project cycle.

2. Project E aluation

The joint team will carry out a mid-term and final evaluation of the Project
accordance with the evaluation results, both Participants will take necessary meas
1o address matters that may be mutually considered necessary for the achievemnent

L3
) - Chs s
the Project objectives. 5@,‘ {.&‘
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Section 1V. Initiation of the Project

The project will be initiated upon the exchange of Note Verbales between the
Fmbassy of the Republic of Korca in Bangladesh and the Economic Relations
Division {(ERD) of the Ministry of Finance of the Government of the People’s
Republic of Bangladesh.

Section V. Mutual Cooperation and Consultation

1. Cooperation and Consultation

The Participants will closcly cooperate in order to implement the Project effectively
and successfully. There will be mutual consultation between the two Participants on
any major issucs arising from or in connection with these Terms of Reference. Further
revisions and/or changes to these Terms of Reference may be made, if necessary, by
mutual consent of the Participants.

2. Forms of Communication

Apy communication submitted by one Participant to other Participant will be in
writing or through a wire or electronic medium that produces a tangible record of the
transmission. such as a cable, facsimile or email.

Section VL. Promotion of Understanding and Support for the Project

For the purpose of promoting awareness among the local public with regard to the
Project, the Participants of Bangladesh will take appropriate measures to publicize the
Project to the people of Bangladesh.

Section VII. Project Schedule

The tentative schedule for the Project is set out in the following attachments to these
Terms of Reference: however, the actual schedule and details will be decided and may

be amended, if necessary, after further consultation between the Participants,
Attachment 1. Tentative Project Schedule

Attachment 2. Rough Magnitude of the Project
Attachment 3. Tentative List of Equipment and Materials

10
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Attachment 1: Tentative Project Schedule

s e e <ot g - e At e 3 N . - - .

2016 2017

Main Tasks by

g | 34| 44 14

e e+ e ey e e AT T 1 RS S,
Project Manager : : | ‘
i Project Leader RN i
Experts in low - }’ : i
fxperts in BPR L | i »
T g intT T
Dispatch of | Xperts an ! i ! L
Lxperts : e i vt ™ i V"T“T et
Xperis - Dxpenism system ' | v :
i development f L ! . .
it rrwal B 2 SR g 1 bobodednd Gy
. Expensin establishing | 1! ﬂ e O
equipment I L { Pl
T B o S mun e A S
Experts in narcotics N ! ! T Rl
idenuification | k NN e
, b — - bt e 1
; ! [xperts narcoucs 1 i 3 T ™
: ! investigation A N i
b e JRAMEH SN el b _;
X ) . Systen: development §§ | S :
© Information s bt t
[ management Insiatlation and training | o i
| system = - : ot
Systein stabilization | 1

__.__i,._..- e s .
¢ Drawing up fist of
! equipment !

! { Procurementof @ 1 ¢
- Fauipment S
Fquipment = quipment
| Equipment Instaltation | |
- I -
| i Testing and Training e

Managerial course

Capacity

Aidlevel leved course

: P i
: Building e 8 ; ‘ L
: | System Operator course | B ; Vo ; .I
! Workshop
- T R -
i Narcotic prevention campaign !
s e S - D WU I SR SRS SR 3

* The schedule is subject 1o change according 1o the progress of the Project as well as other reasons.




Attachment 2: Rough Magnitude of Project

Input

Dispatch of Korean Experts

Capacity Development Program

; Provision of Equipment

System development and installation

[R—

Workshop and campaign

Drug prevention activity

‘ Project Management & Others

Monitoring and Evaluation

Totat

- ) Budget .,
R (1,000USD)_
Expenses for the dispatch of Korean experts i
to provide consultation in the areas of law,

BPR, cquipment  provision, campaign,l 300
_worhshop and project implementation

Expenses for training (training materials, I

local and international travel insurance,I 230

accommodation  and meals and daily )

subsistence allowance for participants, etc.) |

Ixpenses for procurement, delivery andi T
installation test operation, IT svstem andj 1,650
_;vehicle, ete. o L I
[Expenses for analysis, system deveclopment, 630

test, mnstallation, maintenance, audit, etc. ’
[Expenses for invitation of Korean panels, 180

meal. venue, etc. R R

Expenses for video and broadceasting 95

Cxpenses for project management, project ; ]
_evaluations and contingencies, etc. | ]

Expenses for inviting experts for M & E, <
feldyisivee, "

Total 4,000

* The above breakdown of project costs is subject to change during the implementation of the Project
and may be further unpacked by quantifying the items, which will help to prepare the DPP/TPP,
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Attachment 3: Tentative List of Equipment and Materials

No. ftem Specification Quant,

1 Worrgroun Sarver inte! Xeon 2.4Ghz, 6Core=1, 3268, 278 MDD i

2 Workgroup Swiich 10/100/1000 Eihernet Switch 24Port 1

3 UPS Center I KVA 1

4 Server Rack 421 Server Rack ‘ 1

4 Alr Condition System Wall Mount Air Condilion Equipment 1

N i5 3.30hz, 4GB Memory, 500GB HDD, Windows7,

6 Intorret PC N ] . ) 150

B 22" LED Monitor, 3Y Vaccine ngrwce )
7 Mobtile Modem internet Access 3G Modem 150
8 UPS-Region 1 KVA 150
‘ ;Av I '”F H \g) 2 . N ) N » )
9 ult ‘um onal Printing, Scanning, Copying Funclions 150
Printer )

10 Digitat Carnera 1620 Pixei, Memaory 186G 110

i Finger Print Device | Finger Print Recogrition Device USB type 110

12 DSLR Camera | EOS 700 Body+EF-s 18-200mm F3 5-5 6 IS 1
. HDR-PJ540, Full-HD (1080p .60Frame) / Total T

1des e . i

13, Vdeolamers | pie1:920M / CMOS !

N v Resolution 1200dpi, Printing Speed 33ppm, Memory

14 Color Las 3 ) : ’

4 dor Laser Printer QIG USB. LAN 1

15 WEB SW | Oracle Web Server S/W 3

16 WAS SW Oracle Weblogic Application Server 3

17 DBMS Oracle RDBMS 11g 3

18 DB Server Cluster SW | Cluster S/W, Enterprise Edition ~ Processor Perpetual 16

19 Backup SW Netbackup Software Version 7.6 1

20 OB Encryption S/W Plug in DB Encryplion Software 2

21 Reporting Tool Crystal report 3

22 Forensic Equipment | Gas Chromatography System 2

23 Narcotic identifiers SABRE 5000 5

24 Operation equipmoent | Vehicle 5

Darts for Gas Chromz Systen 5
25 Maintenance pans 5335 or Gas Chromatography System and SABRE i

mutual consent of bath implementing agencies.

* The list above is subject to change during the actual implementation stage of the Project throughythe
@{5‘?‘
o
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