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1.0 Project Title

(tDREAM it).
2.7 SponsoringMinistry/Division

2.2 lmplementingAgency
2.3 Concerned Division of planning Commission
3.0 Objectives and Targets ofthe project

(rAPP)

cfis q{{rla a?
a-rrrr-f! slqtzt

q13fq'rr'rFta
dEi6z-al { r'1f{t!

a.r<#it <rrmcd{ ?rErt

TECHNICAL ASSISTANCE PROJECT PROFORMA/PROPOSAL
part-A

project Summary

: The project for illicit Drug Eradication and Advanced Management Through lT

M inistry of Home Affairs,/Security
Services Division(SSD)

' Department of Narcotics Control (DNC).

. Onrsical lnfrastructure Division (piD)

obiectives: To strengthen the institutional capacity of the Department of Narcotics control for anti drug activitieslike supply reduction, demand reduction and harm reduction.
Targets:
o To establish National Drug control lnformation Networking system (NDclNs) among the central, regional andfront line narcotics law enforcement offices.
o To provide the capacity building of narcotics officials through intensive skill training programmes.

;,i:Ti;-r::,:i:f" 
for drug control information svstem: instar servers and terminar at the headquarters of the

o To Develop programs for information system on drug investigation
o To procure Advanced drug analysis equipment, temporary drug test reagent and others(vehicle, etc.)4.0 Project implementation period

(a) Date of Commencement ': 
l/Jul/2077

(b) Date of Completion
5.0 Name and Desgination of contact o"rron or",n" 

: 30/)un/2019

rmprementins Agencv: . Director Generar

6'0 Name and oriciat aoaress(s) of the officer(s) Responsibte for the ,r"r.r3;:iTilJ ;l};ltttics 
control

Md. Mehedi Hasan, Assistant Director (Admin),
Department of Narcotics Control.
Mob: +8801675514501

7 '0 Name and Desgination of contact person of the Deveropment partner:
Mr. Young hwa Do

Project Manager (t DREAM it)
Supreme prosecutors' Office (SpO), Republic of Korea.

7.7 Estimated Cost of the project (Taka in Lakh):

Iotal 3779.97
GOB 512.35
P.A 3207.62
Own Fund

Others

7.2 Excahnge Rate(s) with Date:
(Source : Bangladesh Bank)
Source & Mode of Financing8.0

: 1USD=80.19 BDT on zS.tO.ZOt7

&b'-rJ; :. i;'-t g?;i I a i:--:E
;' 1 4 41 --.:9 :,a. 1A' .--' ',

,tr.. .1..; i.:-. ", .; t:.r- I-,
a.{:r 6i:i'?!1j- }-iI

Source of Financing ln Kind

(Eq u ivalent
Amount)

ln Cash (DpA)
(Taka in Lak

Mode of Financing
( Loan/Credit/G rant etc)

6

-

AnnUal Develonmpnt Rr rrt-^+

Loca I FE
1 2 3 4 5

GOB 0.00 512.35

3207.62
0.00 512.35

Development Partner(KOICA) 0.00 0.00 3207.62 Gra ntOwn Fund

Other (specify)

Grand Total 0.00 3779.97 0.00 3779.97

al *1#ffiffi
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Year{ FY) Total GoB (FE) Project Aid (PA) Own Fund(FE)
Lakh )

.D VAT
RPA DFA

7 2 4 5 6 7
2017-18 )475.59 95.50 0.00 i14!.31 78
2018-19 t244.38 86.07 0.00 1058.r

Total 3719.97 181.57 0.00 3207.62 330.78

10.0 Year-wise Estimated Cost:

11.0

12.0

lnput:
E Consultancy services.
E MIS software.
E Video & broddcasting.
E lT related equipment.
E Workshop.
E Training.
E CampaiBn.

E Vehicle.

lesson5 Learnt from Similar Nature of Proiect(s):

i) lndicate which issues lead to make project successful:

ii) lndicate which issues did not work well:
Lot Frame:

There is no similar kind of project which
was implemented before.

N/A

- Allotment of fund.
- Details estimate and accepted
tender doc.
- Physical inspection and
progress report.
- Tjmely trainint & workshop
- Physical inspection and

s report

-Timely adequate
fund allocation.
-Timely fund release.
-Timely procurement
of goods &
consultancy services.
-Timely recruitment
of supporting
staff/manpower.
-Congenial

13.0 Financing after the Completion of the Technical Assistant project:

13,1 Required Amount (Taka in Lakh): 50O.OO

73.2 Source of Financrng: GOB

13.3 Mode of Financing (Loan/grant/developmet/revenue budget, Revenue Budget

14.0 Outcome/Expectation after Completion of the proiect,
E Establish dru6control information system in DNC headquarters, T Divisions & 64 perfectures,
E lnstall advanced drug analysis equipment & transfer the analysis techniques.
E Well trained officials of DNC.

s strengtheninB caoacity ollaw enforcemen! agenliis on drug control with computeri:ed mznagemsnt. Icr drug
'offenses and transfer of the control and aralysis ,achniques ban drug supply

E More public will be awared through advertisernent.
E create a healthy society bv establishint drug policy rvith accurate statistics and strengthening public promotion on
drug harms.
e Hei8hten RoK's status in lhe international community by joining the international efforts to combat transnat
crimes.

-#*l-. a r-J ; ,!::f1, 
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| Means or verirication (Mov)

* Use of Anti-drut related laws
* Use of related software by
DN'Officials.
* Use of related laws by law
enforcing atencies.

* Proiect offrce records. l. GovernmentI DNC Office Records. ldecrsions remain* Monthly, Quarterly andl'urchanged
annual project progressi * proper use of

* DNC of Ministry's rnspectronlenforcingatencies.
onnt reports. 

| 
* eroper and timely* IMED's inspectron monitorintluse of Software

* Project office records.
* DNC Office Records.

' Monthly, Quarterly and

e p orts.
' DNC of Ministry's inspe

Effective drug .ontrol system

established.

* DNC office records,
r Ministry's records,
* Spot verfication/survey
reports,
* lmpact evaluation.

* Strengthened the institutional

apacity of department of Narcotics

Control for anti drug activities

output: lBvjune,2019:
'Consultants recruited. lu 17 nos of 75.25 MM
* Narcotr€ related information lConsulting services.

management software developed. lE 15 different types of forergn

'EstablishedsystemmanaBement ltrarning
software. le workshops,
* Procured system related equipments. lCampagrn/seminar: 1OO.

* Laboratory remodelled. lE Govt offrcials trarned; 32nos
* Drug test and identification lr' vehrcles procured: 5nos

equrpments procured. l(Double cabin pickup)

* Govt policy and
financial supports
continue.
* Proper and timely
trainint programme.
t Proper selection of
trainees.

(ln lakh TK)

E Consultancy services: 401.00
e Project Managemni &

Contintencyr 453.07
E Workshop & Campagin:

264.52
E Procurement & lnstallation
of System development
Software:1578.32

Vehicles: 150.00

tn

Narrative Summary lmportant
Assumptions (tA)

* Reduction of drug supply
(60%).
* Reduction of drug demand

170%1.
* Reduction of drug harm
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Part-B

project Details
15.0 SituationAnalysis:

15'1 Bangladesh is neither a drug producing nor a drug exporting country. Due to itsgeographical location Bangladesh becomes vulnerabre for drug abuse. rt is situated inbetween the Golden Triangle (Myanmar, Laos and Thairand) and the Gorden crescent(Afghanistan' Pakistan and lran) the major international opium producing zone. Theexperts in this field consider this geographical location is vurnerabre for Bangradesh touse it as transit route transnational illicit drug trafficking and abuse. The rapidurbanization, increase of population, vast development and use of internet and rr, lackof social awareness etc are causes of the increase of drug problem in Bangladesh.

L5'2 The drug problem in Bangladesh is also closely rerated with the drug probrem in rndiaand Myanmar' Yaba is coming from Myanmar using south-East part of Bangradesh.other drugs are coming in Bangladesh using lndo-Bangla border. Bangladesh has 3g0gkilometers land border with lndia by three sides and 2g3 kirometer land border ofMyanmar at the south-east corner. All the law enforcement agencies in Bangladeshincluding Police' BGB, RAB, coast Guard and Ansar are working diligently to combat thedrug menace in Bangladesh.

15'3 we have no accurate data about the number of drug addicts in Bangradesh. Thegovernment is making efforts to curb drug demands by creating pubtic- awareness,social consciousness and making sensitivity among other stake horders to fight againstillicit drug trafficking and abuse. Moreover, the G
estabrished treatment centre's in Dhaka, Chittagong,"^::;}::l;ir:'ii:tl""r:"#;
treatment services to drug addicts' we also have given the registration to 10g privatesector treatment and rehabilitation centre's. Another 76 Non Govt. organization(NGo)have been rendering counseling and publicity services which creating gradually publicawareness' Despite all these Govt and non Govt efforts the number of drug addicts areincreasing' So, Government has to intensify activities to curb the number of drugaddicts and to control drug traffickers and abuse. For these purpose we need sufficientfinancial and technical support from the donor agencies like KotcA as such both Govthas been agreed to launch this project.

15.0 Objectives:

(i) Overalt objective of the project is:

* To strengthen the institutional capacity of the Department of Narcotics contror
:ffii,:.:rug 

activities tike suppty reduction. demand ."Ar.iion and harm

(ii) tn Specific:

qfi-{fd q1.tp!r:
qaaulIiltallt#! *.tii

t)

ffi*ffi
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:firil:r:.ug 
activities like suppty reduoion, demand reduoion and harm

among the central, regional and front tine ,rarcotics law 
-rni-J"rr.nt 

offices(circles) of the Department of Narcotic, coni.ot for sophisticated and scientificdrug investigaiion management that can prorio" nationwide ;--,i}" prompt andinstant information serviies related ,o Arrg .rirn.r.

detection and identification oiirugs. 
r r--^-'r!

To equip the front line drug control offices"in the field (circL offices) with theupdated technological knowhow to fight drugs.

17 'r Vision/Mission of the rmprementing Agency/sponsoring Ministry:
Vision/Mission of DNC:

t" The Government of Bangladesh has set a vision for Department of Narcoticscontrol title 'To BUILD A DRUG-FREE BANGLADESH,to further inrensifythe drug control activities' with a view ro mareriarizing this "ii;;, a strategicand coordinated efforts are to be made to address the drug problem effectively.Against this backdrop and for time responsive strengthening our institutionar andindividual capacity of the officials, we need an wide support in terms ofsubstantial funding and technical assistance for controlring the drug menaceprevailing in Bangladesh.

17'2 
lil#:::::i;:';'il,,*bute in achieving the mission/vision or the rmprementing

o Targets of Narcotics contror Department (DNc) in seventh five year pran (2015_20) is stated below (page_L76, Annex_ix):
a) Conduct public awareness campaign.
b) Conduct counter narcotics operation.
c) Ensure treatment and rehabilitation of drug addicts.

rf this project wi, imprement, a, those goars wi, be achieved periodicary.o sustainable Development Goals (sDGs) consists of 17 goals which is formulatedby UNDp. rn Bangradesh we have a handbook on Mapping of ministries bytargets in the implementation of sDGs aligning with 7th Five year plan. UnderSDGs action plan handbook Goal no 3, target g.i is,

fully covers the proposed project objective & targets.

,r'r,, .r,r#'''4..*
,': .,.:.:l'' ;.-rs:"':-, 1.;-" :i.' : I
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18.0 lmplementationArrangements:

18'l Two parties for the irnplementing of the project are on behalf of republic of Korea, KolcA,
and on behalf of the People's Republic of Bangladesh, DNC, MoHA. The parties willestablish and operate a joint coordinating committee for the I DREAM it project. The
comm;ttee will set the rnajor directions regarding the implementation of the project. Thefunctions and other details concerning the operation of the committee will be
determined by consultation between the two participants, The Korean Government will
provide a grant aid budget of no more than 4000000 usD (4,560,000,000 KRW), within its
budget for the project to cover the expenses for fulfilling its commitments. on the
contrary The government of Bangladesh will secure approximate 700025 usD (561,35000
BDT), for the completion of its commitments as well as for the sustainable, self-reliant
operation.

18'2 The Government of Bangladesh has taken important measure for drug control i.e. a)
Enactment of the Narcotics control Act, 1990 by replacing all the earlier legislation
enitcted mainly to serve the colonial interest of the British Indian government. b) To
control drugs effectively the gotzerument has established Department of Narcotics control
in 1990 under the Ministry of Horne Affairs. c) Formed National Narcotics Control Board
(NNCB) involving Honorable Ministers of 11 ministries and two secretaries. d) The
government established a national drug control strategv: 1) Supply reduction, 2) Dernand
reduction and 3) Harm reduction being irnplemented under the national management
policy. e) All the activities are done in pursuance of the basic principles of the Article
18(1) of the Constitution of the People's Republic of Bangladesh which provides that: ,,the
State shall regard the raising of the level of nutrition and the improvement of public health
as its primary duties, and in particular shall adopt effective measures to prevent the
consumption, except for medical purposes or for such other purposes as may be prescribed
by law, of alcoholic and other intoxicating drinks and of drugs which are injurious to
health." and e) Bangladesh is a signatory to the Single Convention on Narcotic Drugs
1961, the UN Convention on Narcotic Drugs and Psychotropic Substances 1971, the UN
Convention against Illicit Traffic in Narcotic Drugs and Psychotropic Substances 19gg.

18.3 There is some risk factors which is:

i) Errors in setting budget;

ii) Not confirmed in the scope of the project;

iii) Un-functional system due to broken parts & errors in setting;
iv) Lack of budget due to currency fluctuation;
v) cut work connection due to frequent change ofpersons in charge and
vi) Delay schedule due to work overload.

The measures has to take by DNC is stated below:

i) Recheck the budget through expert advice;

ii) Set the scope of project clearly when planning the implementation of the projeg(
iii) Use spare parts; t )

\:*Y--
f$tq{TrEA TGia

rruvtit qrra
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iv) Establish a system for remote repair & maintenance;

v) Secure reserve fund in setting budget and

vi) With minimized change of persons in charge during the implementation of the

project.

18.4 There have some involvement of Govt and NGO's for campaigning on public ewareness.

A letter of agreements has been attached as annexure-Xi as well as list of manpower,

budget & equipment has been attached as Annex A, B, C.

19.0 Expected OutPut and Outcome:

19.1 Output:

Divisions and 64 Districts.

information sYStem.

investigation, tnotorcYcles etc.

indictment and conviction, strengthening capacity of drug controlling agencies as a

whole.

harmful impacts of drug in Bangladesh and establish a healthy and safe society.

19.2 Outcome:

campaigns, billboard, public ads to build drug free Bangladesh being backed by

strong Public awareness.

20.0 Monitoring, Evaluation and Reporting:

20.1 Monitoring:

A joint team appointed by both participants will monitor the input, output, activities

and improvements throughout the project cycle. Besides this IMED, MOHA, DNS and

other stake holders will monitor the project periodically'

I
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20.2 Evaluation:

The joint team will carry out a mid-term and final evaluation of the project. tn
accordance with the evaluation results, both participants will take necessary measures
to address matters that may be mutually considered necessary for the achievement ofthe project. Finaily rMED wiil evaruate the project as Govt. part of Bangradesh.

20.3 Reporting:

ln each year monthly, quarterly or half yearly implementing agency has to report onprogress of the project to MOHA, IMED, KolcA. Besides this project co-coordinator,
Project Management Unit (PMU) will send the progress report of the project to DNC,
MOHA, KOICA.

Note: Describe briefly how the key principles for mentoring, measurement and
evaluation will be applied for the project or outcome. Describe reporting requirements,
including the periodic reporting to the funding agencies. Result-oriented monitoring
and evaluation indicators are to be set as the basic toor to assess the progress and the
effectiveness of the program me.

21.0 legal binding from development partner (KO|CA) for

Signature of the Responsible Office

TAPP with Seal and

Sign

Ex and Date

Signature of the Secretary of the Sponsoring
Ministry/Division with Seal and Date *ffi*,.':i;;-ffi

9

Legal Context: There is no specific
implementing the project.

*jFt..
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Annexure-ll

TERMS of REFERENCES

i) Background of the project:

* Bangladesh is neither a drug producing nor a drug exporting country. Due to its
geographical location Bangladesh becomes vulnerable for drug abuse. lt is
situated in between the Golden Triangle ( Myanmar, Laos and Thailand) and the
Golden Crescent (Afghanistan, Pakistan and lran) the major international opium
producing zone. The experts in this field consider this geographical location is
vulnerable for Bangladesh to use it as transit route transnational illicit drug
trafficking and abuse. The rapid urbanization, increase of population, vast
development and use of internet and lT, lack of social awareness etc are causes
of the increase of drug problem in Bangladesh. The drug problem in Bangladesh
is also closely related with the drug problem in lndia and Myanmar. yaba is
coming from Myanmar using south-East part of Bangladesh. Other drugs are
coming in Bangladesh using lndo-Bangla border. Bangladesh has 3909
kilometers land border with lndia by three sides and 283 kilometer land border
of Myanmar at the south-east corner. All the law enforcement agencies in
Bangladesh including Police, BGB, RAB, Coast Guard and Ansar are working
diligently to combat the drug menace in Bangladesh.

* But We have no accurate data about the number of drug addicts in Bangladesh.
The government is making efforts to curb drug demands by creating public
awareness, social consciousness and making sensitivity among other stake
holders to fight against illicit drug trafficking and abuse. For these purpose we
need sufficient financial and technical support from the donor agencies like
KorcA as such both Govt has been agreed to launch this project.

ii) Objectives of the assignments:

for anti drug activities like supply reduction, demand reduction and harm
reduction.

among the central, regional and front line narcotics law enforcement offices
(circles) of the Department of Narcotics Control for sophisticated and scientific
drug investigation management that can provide nationwide real-time prompt
and instant information services related to drug crimes.

training programmes

detection and identification of drugs.

wnA



To equip the front line drug control offices in the field(Circle Offices) with the
updated technological knowhow to fight drugs.

iii) Scope of services:

campaigns or public ads and build a drug free Bangladesh with strong public

awareness.

iv) Transfer of knowledge (training):

o A numbers of training has been included in this programme, i.e:

a. Training on for gather knowledge on Korea's advanced drug control
techniques for high and working - level drug controlling officers to Korea.

b. Training on management of drug control information system and Korea's

advanced lT system for working level officers of DNC.

c. . Training on strengthening capacity on drug control in Bangladesh with
Korean drug experts & transfer drug control techniques for different Govt. department.

v) List of reports, schedule of deliveries, period of performance:

SI

no

List of reports/Activities schedule of
deliveries

od of performance
From To

L Development networking system 6 Month ot-72-2017 30-05-2018
2. Development narcotic identification

system

6 Month 01-01-2018 30-06-2018

3. Svstem Stabilization 2 Month 01-05-2018 30-07-2018
4, Drawing up & procurement of list of

equipment
3 Month 01-01-2018 30-04-2018

5. Svstem lnstallation & training 3 Month 01-0s-2018 30-08-2018
6. Equipment lnstallation L Month 01-05-2018 30-05-2018
7. Testing & Training 4 Month 01-10-2018 30-02-2019
8. Managerial Course Module L Month 01-09-2018 30-10-2018
9. Mid levelCourse Module 3 Month 01-11-2018 30-02-2019
10. Svstem Operator Course Module 4 Month 01-03-2018 30-07-2018
tt. Workshop & Campaign Module 3 Month 01-01-2019 30-03-2019

J:L
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vi) Data, personnel, facilities and local services to be provided by the ctient:
The client i.e Department of Narcotics and Ministry of Home Affairs (Security services
Division) have to provide the following facilities and services to consultants:
a. A relevant and responsible data and the appropriate personnel hast to provided for
the preparation, coordination and implementation.

b. Secured funding and assigned staffs have to recruited to undertake the project.
c. All kinds of information and necessary documents have to provided as required.
d. All kinds of necessary approvaland consent has to be obtained from proper
authority by the client.

e. The proper facilities of buildings and maintenance of equipment has to ensured by
client.

vii) lnstitutional arrangements:

Sl. No. Name of the post Qnty Remarks
1 Project Director from

DNC
1 No allocation for salary

will be required for the
officers and staffs of this

project management.
2. Deputy Project

Director from DNC
1

3. Office Manaqer 1

4. Accountant 1

5. Administrative officer 1

6. Computer operator 1

7. Office Assistant 2
8. Driver 5

9. Project Manager from
KOICA

1 He will coordinate the
project as representative
of KOICA

viiit Consultant Remuneration
(US$)

*.#,fr.,...
*;ffi-'t"

SL
no

Name of the key person No of
Perso
nnel

Duration
1MM)

Travel r/i
,ffin a
4n'BD.

Travel
Allowances

Remuneration

1. Project Manager,
Supreme Prosecutions

Office tPM SPOI

L 30 One 1250 200,000

2. Prqiect Leader 1 12 One 1250 60,000
3. Legal System Expert L 3 Ihree 1250 10,000
4. Business Process Re

Engineering IBPRI
Expert

4 5 Four 5000 40,000

5. System Expert L 2 One 1250 20,000
6, System Development

Expert
3 20 Seven 8750 50,000

7. Drug Analyzer 1 1 One 1250 5000
8. Campaign Expert L

.') Four 1 250 14000
9. Evaluation expert team 4 0.25 16000

Total 17 75.25 2t250 415000
)\

e$



ix) Details on activities

Project contents(Summary)

Activity

I

Objective Components

1 Inputs
Budget

(BDT 3s0
Million)

Human
Resources

(20 persons)
Others

Strengthening

capacity

Strengthening

administration

capacity on

dr':g control fo
the relevant

agencies

through

building drug
control system

and training

Sending

experts
47.0 6

Inviting
trainees

18.0 2

Providing
equipment 240.0 4

Holding
workshop

Iaunching a

campaign

and public
ads

5.0 aJ

8.0 J

Managing

the project &
others

72.0 2

Repair &
maintenance

cost, etc.
20.o

Dispatch of Korean Experts:

Experts

2weeks/Stimes_-----
(local survey, task anarysis, midterm report, instailing equipment, final ]report) - o--r-'rrrrvrrr'rr,qr 

I

2 weeks/5times

fhtt:*.y:,l.,tng equipmenr, drug analysis rraining, final ,.po.t; 
I2 weeks./5time ---l

i1"_:rl:r*ry, 
rask analysis, midterm report, pitor operarion, final irepo.) 

i

Project

manager

IT expert

Drug analyzer

Drug
investigator

*Ifu,, 
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Annexure lll
Qualifications, experiences and Responsibilities of Consultants

Consu ltants Educational Qualification Experience Responsibilities
1 2 3 4

Project manager

Must be Obtained Post

Graduation/Phd in relevant field.

o 20 Years Professional experience

of similar type of project at least 5

years experience as Project

Manager.

o Co-ordination among the work ol
consultants, check the data found from
existing documents or field
investigations. Prepare detailed design
& drawing of equipment. Check the
reports submitted by various specialists
and accumulate them in the
deliverables.

lT Expert

Must be Obtained Post

Grad uation/Graduation in

relevant field.

. l-0 Years Professional experience

of similar type of project at least 5

years experience as lT expert.

r Establish a drug control managemenl
system at the head quarters of the
DNC, 7 Divisions and 64 Districts.
o Provide equipment & establish a

system.

Drug Analyzer

Must be Obtained Post

Graduation/Graduation in
relevant field.

. 5 Years Professional experience ol
similar type of project at least 3

years experience as Drug Analyzer.

o Provide equipment, computer and
others necessary accessories to set up
drug control information system.

Drug lnvestigator

Must be Obtained Post

Graduation/Graduation in

relevant field.

. 5 Years Professional experience ol
similar type of project at least 3

years experience as Drug

lnvestisator.

o Provide advanced drug analysis
equipment, temporary drug test
reagent, vehicle for investigation,
motorcycles.

s{B*mq#st
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Annexure-lV

lmplementation/Work Schedule

Task lD Task Breakdown
Year:2017-18 Year: 2018-19

Q-1 Q-2 n-2 Q-4 Q-1 Q-2 Q-3 Q-4

A Dispatch of (qre-el qpell:

B

Technical training in Korea

including dtrg,d!rti!99!91

c

System DeveloPment and

Fouioments.

D Iralnlng 6( worKsneP

E Campaisn on drqglqqqg!

A^'\(-dt'ffifl
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Designation Educational Qualification Experience Task to be performed
1 2 2

4
Project Director Masters/Phd Preferable in Experienc as

Project Director/Coordinator
Salary grade 5 or above

Supervise the works of
Consultants as well as coordinate
with different Govt. authorities.

Deputy Project Director Hons/Masters in any Subject Preferable in Experienc as

Deputy Project director Salary
grade 9 or above

Supervise the works of
Consultants as well as coordinate
with different Govt. authorities.

Administrative Officer Hons/Masters in any Subject N/A Manage different task of the
project as per direction of

project authority.
Accountant Hons/Masters i n Accounting N/A Keep Record all offinancial

transaction of the project.
Project manager Hons/Masters in any Subject N/A Ma nage different task of the

project as well as employee of
the project.

. dr]
\p\ , e'+--lv't/

Annexure Vv
Tasks and Qualifications of Counterpart personnel to be attached with the Consultants
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Designation Educational Qualification Experience Task to'be oerformed
1 I

Cornpuier Operator FISC N/A Comp*er typing works tcr

assist Project Management
unit.

Office Assistant SSC N/A As per direction of project
authority.

Driver ssc N/A Motor vehicle drive as per
instruction of project
authority.

Annexure Vl
Tasks and Qualifications of Support Staff to be Recruited
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Annexure-Vll

Letter of Agreement with KOICA and Government of
Bangladesh has been signed on November 27,2OL6
which shown as Annexure XV on proposed TAPP.
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Annexure-lX

Project Steering Committee (pSC)

The project will have a steering committee headed by the Secretai'y, Security Services Division (SSD),
Ministry of Home Affairs. Project Steering Committee {PSC) comprising of the following members:

Sl. No. Designation and Workplace Position in the
Committee

1. Secretary, Security Services Division, Ministry of Home Affairs. Chairperson

2 Director General, Department of Narcotics Control Member

3 Additional Secretary

Home Affairs.

(Narcotics), Security Services Division, Ministry of Member

4 Additional Secretary (Development),

Ministry of Home Affairs.

Security Services Division, Member

5 Joint Secretary (Development), Security Services Division, Ministry of
Home Affairs.

Member

6 Deputy Chlef, Security Services Division, Ministry of Home Affairs. Member

1 Representative f rom N EC-ECN EC

Commission

& Coordination wing of the Planning Member

8 Representative of the concerned wing/sector Division of the Planning

Commission.

Member

9 Representative from ConcerneglJector of IMED Member

10 Representative from Progra mming Division, Pla nning Commission. Member

11 Representative from Finance Division, Ministry of Finance Member

72 Representative from Economic Relation Division, Ministry of Finance. lr1ember

13 Representative from the Planning 
ffifl 

Department of Narcotics Member

1.4 Project Director (l Dream it) Member

15 Concerned Senior Assistant Chief/Assistant

Division, Ministry of Home Affairs.

Chief Security Services Member Secretary

Terms

a)

b)

c)

d)

e)

of Reference

To review the recommendation of the project implementation committee for addressing
problems that arises during project implementation and to take decision accordingly.

To give guideline or to formulate policies this required for implementing project activiiies.
Any other matter related to project implementation.

The committee will meet at least once in every three months.

The committee will co opt members, if necessary.

t-L-
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Annexure-X

Ihe Project lmplementation Committee (plC)

The project will have a lmplementation committee headed by the Director General, Department of
Narcotics (DNC). Project lmplementation Committee (PlC) comprising of the following members:

Terms of Reference

a)

b)

c)

d)

To give necessary assistance or suggestion for implementing project activities.
lf any problem arise during project implementation then to give necessary decision to solve the
problem.

The committee will meet at least once in every three months.
The committee will co opt members, if necessary.

ffi

Sl No. Designation and Workplace Position in the Committee

1. Director General, Departrnent of Narcotics Chairperson

2. Deputy Chief of Planning wing of Security Services Division,

Ministry of Home Affairs
Member

3. Senior Assistant Chief/ Assistant Chief of Development wing of
Security Services Division, Ministry of Home Affairs

Member

4. Representative of the concerned wing/sector Division of the
Planning Commission

Member

5. Representative from Programm ing Division, Planning

Commission
Member

6. Representative from NEC-ECNEC & Coordination wing of the
Planning Commission

Member

7. Representative from Concerned Sector of IMED Member

8. Representative from Economic Relation Division, Ministry of
Fina nce

Member

9. Representative from Finance Division, Ministry of Finance Member

10. Project Director Member

71,. Concerned Desk Officer of Department of Narcotics Control Mem ber-Secretary
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Annexure-xi

Foreign Training

Study visit

Title of visit Country No of Officers Duration --NamecNo of-
Concerned lvlinistry

lDivision
Training of IT
Expert of DNC

South Korea 05 56 days IT Experi OffiEials of
Department of Narcotics
Control IDNCl.Training of

High Officials
South Korea 05 7 days Security Sen/ice-

Division-1, physical
Infrastructure Division,
Planning Commission-1,
Department of Narcotics
Control rDNCI-3.Training of

Mid Level
Officials

South Korea L2 L2 days SeEuiiE- -services
Division-1,
Department of }larcotics
Control IDNCI-1L.

Title of visit Country No of Officers Duration Name e No of
Concerned Ministry

lDivision
Study visit South Korea 10 5 days Security Services

Division-2, Prime
Minister's Office-i.,
Physical Infrastructure
Division, Planning
Commission-1, IMED-1,
National Board of
Revenue-1, Department
of Narcotics Control
tDNCI-4.
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Annexure-xii

US

C{tt rrrIlR <qrr;I
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H-ffi

SL
no

Name of thEkey person No of
Perso
nnel

Duration
(MM)

Trave] "

/ffis
$)

Travei-
Allowances

RemIneiaEon

1. Project ManEgerl 
--

Supreme Prosecutions
Office rpM SpOl

L 30 une 1250 200,000

.)
Project Leader 1 12 One

miee
12503. Legal SystemExpert 1.

4
3
D

T
z0

60,000
4. BusinessPioCess Re

Engineering tBpRt
Expert

1,250 10000
Four

One

5000

Dm

40,000

5. System ExpEt 1
6. SystemDeveffirnent

Expert
3 20,000

Seven

-One

t,our

8750

izso-

50,000
7. Lrrg Analyzer 1 1,

2B. Campaign Expert 1
s000

9. Evaluation exoert tca- 1250 140004 0.2s
Total 1600017 75.25 2L250 41s000
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. To establish Modern Training Academy for Fire and Urban Search & Rescue volunteers to reduce

the loss of lives and ProPerties'

. To ensure the standard of different types of Fire Safety Appliances'

Department of Passport and Immigration (DIP)

In order to provide Machine Readable Passport (MRP) to all Bangladeshi citizens according to the

International civil Aviation organization .cAo) guideline and to issue & extend the validity of Machine

Readable visa (MRVjls the nlain function of DIp. The increased acceptability of Bangladesh passports

and visas around the world will have a positive impact on the export of manpower' On the other hand'

simplification of the pro."r, of obtaining eanjladesh visas will facilitate foreign professionals'

employmentwithinthecountryandpromotet,un.f.,sofknowledgeandtechnologies.Simplificationofthe
issuing of passports to Bangladesh nationals will also help to accelerate export of labour to the overseas

markets. This will have a positive impact on poverty reduction'

Target in 7h five Year Plan

o To ensure security& authenticity of travel documents- passport and visa;

. To introduce Elettronic Passport (e-passport) by 2020;

r To establish a modern training centri ro, i*i.or,"*ent of skill & professional knowledge; and

' Provide p^"po" and visa related information on the website'

DePartment of Prisons

Affirmation of safe imprisonment 0f the prisoners, maintenance of strict safety & discipline of jails,

humanitarian behaviour with prisons, giuing opportunity to them for proper residence, food, medical

treatment, provide *..rrn* opportrrity with their relatives and lawyers and giving motivation are the main

responsibiliti.. of o"furirn*t or prisons. If the correctional programmes are in prace through proper

educational campaign and skilrs trainings to change the attitude of convicts and prisoners under trial, there

wi, be a significanireduction of crime line andlhey will refrain from stealing, robbery and they would

return to normal life and engage themselves in development activities. This wi, significantly contribute to

the process of por.rty ,i*,ion. Under the reformed Prison Code' modernization of prisons and

construction of separate prisons fot women are undertaken' Female inmates of these prisons are being

engaged in activities to b..o*. self-reliant' They are becoming aware of the values of life and rights

tntorgf, education and economic activities'

Target in 7h five Year Plan

o Ensure enhanced facilities for prisoners;

o Impart basic/professional training to prisoners; and

o Dwelop infrastructure of prisons'

Narcotics Control Department (DNC)

, ,1;".1

ffi
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Target in 7h five year plan

o Conduct public aw3reness carnpaign
o Conduct counter narcotics operation
. Ensure treatment and rehabilitation of drug adtlicts

National Tele-communication Monitoring Centre (NTMC)

National Tele-communication Monitoring Centre (NTMC) is a newly estabiished Govt. Organization under

Ministry of home Affairs. It has started its journey from February 2014. It hiis been raised for greater

security and stability of the nation by effective monitoring over all branches and medium of latest

telecommunication arena. This organization provides a platform for all law enforcing agencies to monitor

the activities ofsuspected threats. The threat in cyber space is radically different from others. The objective

of NTMC for 7'h Plan are follows:

Provide effective and latest monitoring facility to all law enforcing agencies in order to ensurc

national stabilitY and securitY:

. Provide necessary infrastructural facilities to accommodate all major components of NTMC iike

data centre, monitoring station and physical security measures; and

. Breeding and grooming necessary IT experts to deal with emerging threats from telecommunication

sectors.

L.6 DEVELOPMENT RESOURCE ALLOCATION IN THE TTII PI AN

Improvements in public administration, public institutions and governance require a coordinated approach

and involve strong political leadership, quality public administration staff, appropriate legal framework and

a range of regulatory policies. Furthermore, in order to maintain the law and order situation for public safety

and ensuring secured investment for economic development, public investment will be required during the

plan period for the sector of Public Order and Safety. Yet capacity building of the public administration

including law and order agencies also require financial resources. Most of these resources are provicied

from the current budget, but some development spending is also necessary. Consequently, development

budget allocation within the Sixth Plan time interval for ministries and sectors relevant for improving public

aclministration capacity, quality of public institutions and improving the overall state of governance

witnessed a noticeable growth between FY11 and FY15. In recognition of the lcng-term nature of
strengthening public administration, additional development programmes will be adopted to move forward

with the public capacity building effort. As such, the proposed ADP allocations under the Seventh Plan

provides for a further increase (Table 1.3). The overall ADP allocation is modest but essential to build the

capacity of public administration in Bangladesh.
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D,O. NO

Sutriect:tteplynot*onRecordof'].}iscussion(eD).andTertnsofReference(ToR)betlveen
Eccnonric Relarions Divisio-n, Mi;isi; of Fin'ntt of the People's Republic uf

Ilangtadesh -ri'riOice. the Repubii* i'i xo"" on the project titled "Drug Eradi{ration

@didwsd;i"'gsry1enr tusleh tr {pREAM it}'l

Exuellencl. ,...-^rr r1.o r^.,,.t"nrlinu friend desh and

I take this opportunit,v ro recall the longstanding friendship between Bangla

Korea. particularly .rrJ ***.nO*A support of lh" fi'"*n Covemment iowards ilre socio-ec*nomic

,t*r*toPnr.nt of Ban gladesh'

I rtoultl like tq: rlraw ,vour kind attention to your Embassv's Note Verbal lllo N{RA-

]j8l?0l6,lf ]? 
^.,,.,,-n,ii 

,oro on the'sGect mentiorred above. I alrr pleased to inforln you

that rhc Record "r 
D:[;;* iiroi '-o 

iti'" ;;'"R#;;lii flbR) or the proiect titled "Drug

tiradicrri*n "ra 
ai"",rr*o Minagement'tr",,.,-gr'' if tpncart'r it," tras been sigrred by the

conlpsr.nl authoririesl,iil,. A***a.I?;;ilF*opi"'* frtpubiic of Bangladesh and the Korea

Inrernarionar cuup"rliio;;8;;*; akolcA) on ?7 November' 2016'

lJtider tlre above circumsBnc*,, :1. 
undersigned is direcred tcr enclose htrewith a copy tlf

cir*rpr1 Record of Discussion tI{iD) 'no 
itl"io}'Rtf*'*n'* (ToR) for yo*r Excellency's kind

iliffi i;;' *'i t'rt i' g furtlter rlccessary action'

Pleaseiiccept'lixceilency'lheassurancesofourhighestconsideration'

0e.8 1 3.0?.4.00.00-010'20 l4-675

{}est rcgards,

Economic Relations Division

Ministry ol Finance
Sher-e-Bangla Nagar

' Dhaka-1207

Dared... ?'7,1.1.?0't6

Yours sincerelY,

-:.-* \L- 1- ,,

(Dr. AKM Mariur Ruhkfftt f 
La tb

DeputY Secretary
Te l; 88'02-91434"12

e-nrail; asia?ds@grmail'cort

It.l:. Iv'lr. Ahn SeonPdr;n

6r,1grt511doI
lf"rt r.tt .,ttthe ltcpublic of Kore a to Bangladesh

i'ilirJt iti n'*nue' Baridlrara' llhakrt'

Corrjfilr.Itlf{'ruration:- , r--, n^^-ar.

l.scnior$ecretar;'*irlini't'y0{l-lomeAffairs't}angltdeshSecretariat'Dhaka'
2. rr,1r. rtre r{.vun-Gue, .1;f:1?, P",-:1"Jt,,,1?:li:*,:.-i l.,!if-' 

Lever 5N' nrand

2. N'Ir. itte l{,vun-\'rut" 
i1,xi;t rn, t r: Gulshan Avenue, Dhaka-l?l?.Dlit'Vt$1'A;\,I'lou i'"ii",,r ni"iri*n, Ministry of Finance. t1llh3'

3. f'*^i,, ,fl* Ssniur Sccrctary' [;'sorr*nric I(e

,4. I'.t] to Adtlitiou*r s*o*iy jn-,i-, rrc rntil'*r), Ec,:ne,,ris Relations nivisi*n' 1fiu-Af
gr.Mff



EMBASSY OF THE REPUBLIC OF KOREA

MBA-25812016

TheEmbassyoftheRepublicofKoreainf)hakapresentsits
complirnenrs to th;)Mfri"q, .l {br;; (Economic Relations Division) of the

people,s nepuuril 
""i'^gunsiud*rtr'und with reference ro "Iilicit Drug

Eradication ,no eiu**.6] Mry,;g;:,',t it rorgtt IT (I DKEAM it)"

(hereinafte, ,.rt"*iil'';;h; "p*i#lj' * tt ho:or to confirm on behalf of

the Government ; il R-public-oi(or.u rhat the pfoject wi* proceed as

stipurated in the auached"..R*.orJ of Di."rrrsions 12b;" and "Terms of

Reference" ur ffiO- o*ong tht ko'eu lnternational Cooperation Agency

1xolcA) anci *re"tiilt;t oiHo*" Affairs (MoHA)'

TheEmbassyhasftlrtherthehonortopropos$totheMinistryofFirrance
(Economic R-rr*i- Di;i;;;; ;irh- r;p1*', ir.p,rblic of Bangradesrr ttrat' if

ihe understandir:gs stipulated.in,tf',*-nfU'*'" *tttitable to Oovernment of the

people,s n"puuii?"iluogrua.rrr, irrir x"t. and the latter's Note in reply shali

be regarded as constituting un *gr..;*ni b*****n the trvo Governnrents and a

subsidiary *;;;;nt rei*rred ,""i,, if.,* Fratnervork Agreement for Cra,t Aid

berween ,h. G-i-r'#;;;;;; x*puuri.-of Korea and the Government of the

people,s n.puUit'"f B**gf*a*rt, 

"ign"d 

on March 18' 2014' on this matter

which will take-effect on the clate of reply'

TheEmbassyoftheReprrblicofKoreaiuDhakaavailsitselfofthis
opportun i * u, I---i. ;;,i; ;,4 r,ry ;ir inun.*. t Economic Relati ons D ivisio,)

of the people,s Republic of g'urrgtuo*tn t1e assurances of its 6igllest

ctlnsiderntion"

November ??, 2016

Ministry of Finance (Econonric Rclations Dilisiorr)

Govetrrnte'nt of tire people's Rcpubtic of Bangladesh

CC. East Asia and Pacific Wing'* *' 
t tiniriry c'f Foreign Affairs' Dhaka

Etrc}osurc:AcopyoftVDcrrncerning..Illicitf)rugErarlicationand
novancJil;;;;;,-nt ihro,gh i'l (l DREAM lt)" Project.

ffi ffi"oa
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ITECORI) ()F DISCTjSSION
IlEl"\\',ItiN

TII}. KOITEA IT'{TT|RNATIONAI" C(}OPERATION AG [iNCY
OF THI REPLiBT,IC OF KOREA

ANI)
"T[IE ECONO}IIC RELATIOI{S I)IVISION OF TI{T.

il{T]YISTITY OT' }'INANCE OF
TlIE PIOPL['S REPI"'BLIC OI.- BANCLADESH

FOR

T}IE PROJI:ICT ['OR, ILLICIT DRUG ERADICATION AND AD\IANCED
MANAGEMENI] THROUGH IT (l DREAM it)

'l'lrc Korca Intcrrralional Clooperation Agencl' (hereinaftcr rclerred to as "'KO1CA") of
tlre Republi{r r:f Korea and the l)eparlrncrrt of Narcotics Confcll (hersinafter relcrred

to ax thr' "t)N(l"i, Ministr-v r:f llr:me Alfairs (hereinalicr rcklrrcd 10 as "MoHA") of
tlre People's Republic ,.:f Baneladcsh (hereinalier ref'erred to as the "Participants")
have had a series ol discussions $n thc prr:ject ltlr "Illicit Drug Eradication and

Advanced Managemcnt tirrough Il' (i DRI1AM it)" (hereatler referrcd to as the
"Frojcct'").

As a resul1 6f rhc discussions. the Pirrticipants have jointly decided to present to their

respective Gr:vcrnments the rnatters relerred to in tlrc Tenrts of Rci-crenue, altached

licrcto f'or thcir approval as ll subsidi;rrv arangetneRt refered to in tlre "Framework

Agr*errrent for Crant Aid betrvesn thc (iovernntent ol Republie of Korea and The

tiot'emnrelt ol'1he People's Repuhlic of llangladeslt", signed on Murch 18,2014 rvith

an lnrierstarrcliug tirat thc Project will bc irnplemented upon the budget apllrnval for
rhe correspondirrg Iiscal ,vear by the ('iovernment of tlte Reptrhlic of Koreit,

Signed ip tluplicatc al Dhaka. Bangladesh on November 27 , 2016 hy the

representatives clI tlrc ['nrticipants

Atrul Malrsur Mtl. Iilizull;rh
Arltlitional SecrctarY

I -icot"tutnic Relations I)ivisitn
Mi nistr3' ol' F ittatrc,c
'l'he Pcoplc's lt*Puhlic r"r1'

llanaladesh

e{,F9
Akltteruzzaman
Mostofa Karnal
Joint Secrctary

Mdl

N{inistry, o{" }-l omc A f'l airs
'l'hc l'}eople's Reptthlic ol'
llunglurJ*sh

Jot Hyutt-(iut
Coun{ry Director
Korea Intematioral
Coopcration Agcncy
'fhe. Ilepublic o[' Kr:reu

ffi



'I'ernrs of llelerencs

Settion I. Outline uf the Projtct

t. Titls

.,,he tirle .f rhe pr'-iecr..is..llicit Drr.rg l:radicatiu* anel Ad'-*,ced Managetnent

,f".,-S11 Il'(i l)Rl:AIv{ it)'"

2. Obiectivc

'lhe l'rolecl oh]ectives are tt::

A. crcate r hcalthy social enr.irr-nnrcnt and increase herppiness by rcducing the

incrcasiir g ntrrctltic-'clated 
qrinre ratt

B. prcvctlt rriucotic_prOliferation 
in Bangradeshbl' cnrrancirrg thr natiouar capacitl'

for tlrttg crrntrol

(l.Raisea\Yareni:Ssontheinrportanceofprer,entirrgtlreuscol.nirrcotics

3, Project Duration antl Schedule

'fhe ctruratitlrr ol'the Proiect is from.

schetlule is as statetl in Attachrnent I

4. Project Site and Working Area

A. 'fhc Project site is in Dhaka- Ilangladeslt'

'l'hc rvnrkit'g "'*o 
is all ovt:r Llanglaclesh'

S.Proiect*rrtlg,et 
. .",i, , .i 

buclget of no ,,,or$ thn*

A. 'i'he Korcatt (iovc:mtnent rvill 
-prr:vidc 

a grant utt 
' to covcr

1.0il0.0 00 u sll"ri' s il'ri'iut,on1 $iiw 
i'"i'r'in' i ts bud eet lbr the Proi e ct

rhr expense, ior'rrir,ri*g irs ..,,,n.,iiil*ni*-o*,r***rit-*i-i,, 
sccti.* Il. paragrapli I'

t},.l,ltcgor,urt]nlgntof}}lrr.rglndeslrrlillSecurgusut.l.rcientamountol.fundirrgas
rcq*ircrl ri,r';i,; :;;;;i;1i,,", ot it* comrnittnenr* uu tt**critred in sestion II'

priragrtrrh l, ** "*ri 
-l {"or lhr* '"J;.;;i;' 

st:lf-reliant opr:ratian of {re Proiect'

6. Proiect licoPe

*rc prrlicipn,ts rvill cooperute in perlorrtling thc lollt"lrsing

ffitr; thc Prrrjtct obicctivi:s:
1

.*,.ag3;o*"'"H1X1+f*'faS:S't*,u

2016 to 2019. and thc tsntutivB irnplementation

( Ienlat ivtr lli'o7ecl Sclrer/ulei'

Proji:ct $olnpon{:nl$ ttr

4N --ffiffi- tr*Ix;>ry .tcG#$

r
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A' t]omp.nenl 1. l)r(}\'isiiln ir, u ctrnst.titation Ser\:il]u 0n ll.trl:i}ti..r*lat.,d lurr arrd tlrc

' ' 
,**rriinrilrin$ ol i:tt:ine ss prcce'sses

'l'liur nbjcctive o[ilti-\ t:i:tnpottetll is to:

r i Re'iew the rii\\,s .f llangradesh regar*ing narcotics and providi: suggestit-rns for

itnPrnventelrls

?)Contluttlrrtsint'ssprt(es-\rr:i:trgin*crirrgtouffectivclr.upgradet}rg,1\irrk
pr$cesscs J:.,;;d. ;; ;h. ,Ji"-ffi;;i, nf u ,ro,t.tic-relatcd inlormatton

lnAn A gtr []L'nt s !' 5te rn

B. conrponent l. Llcveropmerrt o{ a narcotic*related infiormati*n r1lanagement

sYstcrn 
- -'-{ hc tirug-relatcd inforrnatio*

nd:l::[.d,l,..]ii' ;:-ilii+':,,::-."':1il..--,' ;** irime'***'' patierrl

intirnnirtirin. ,rnrg siatistics. fllci-rhol nranagernenl. ancl ither al'efls of relevant

irrtonntrtit-rn'

C.C.nmptrnent3.PrrrvisiorrofeqLripnrent

1'hc otrjectivc r:f tltis cotnponent is to:

1)l,tr-rr,idepiecestl|lrartlrvlrreeqtripnre"':1,:.1.1T'notpror.idetlbyt}reBtrrgladesh
conlpuler cor.lncil. to r-rpcrate a narcoti*-t*r*i*ti infonrration mansgetnetrt

s1'stenl

])Strr:rrgtltetttheinl.estiBatiorrcapncity.ltt\lnNc,prtrvidingdrtrginr,estigatirln

;;iT,ffii;* t;f'qi"--,*"ffi;tt provi'l*ng drug test and

idcnritictititrnuqtripmenttortlrelabrrratoryandrenrtlclelingthelahorattrry

D. (lunrponcnt 4' lnlpluttcntiltiott of thq'capacit-V devclr:pment progratn

'l'he r-rbicclive of this contponent is to str*t'rgth*" llli'"lap*r:ity 
rrf ilre DNC

rtllrcstlltitti"-- *"tf *iu"t ft"i*a's expertisc clll drug preventlon

[:]. Cornponent 5' Actit-rns l'or arvirrcness raising

.rhe *bjecrivq orthis cornptty:.::::,1;:"iix,:X,T.il-J\:ilX-Jllilllifii::ili
ffi :l:.:l;:,:ltill1i1Hi,,.1:i*L:f.lf,*"**;nf il']:Xl1[thr*ughnarc.tiu's lrutong..lllritglitttcsttt 

ll'(trr('rrut 
lublic rrctvertisirp

organizing nlrc()ttc p'l'*ntinn crnryraigtrs and promeitittg I

1,,

.*tffi
**ffi'ffi*-'ffiv



7. I nrplcnrtlrl ing Agcncie-s

lhe irlplcurtntiltg asencies lbr the

KOILA. attcl on belralf oi'tlre Pcop)cs
Pr:cl.icct ilre. on hehal{'n1'thc ILepublic o1'Kur"'
Rcpr:blic o{'1}angladcsh. the l)NC, MolJA.

8. Joint Corirdinating Conrmi{let

A. 'thc llarricipanrs rvill establish anil operate a Join{ Coordinating Cornmittee lbr

rhc I DREAM it Pr6.iect. Th* Comtnittee u'ill set tire major directions regirrding

lhc implcrnctrtation ol the Project.

R. Thc tunctit;ns and other dctails concenring the opcration of thc Ccmmittee r'vill

he cletcrrlincd by consultation bel'q'een the trvo Participants.

9. Cooperation bctwecn the Farticipants

A. KOICA and rhe DNC, MoHA rvill cooperatc t0 achicve t

stipulatecl in Paragraph I of this Section'

l). tsgth Participants rvill make their best e{lorts to settle arry

or issucs rclated to tlie Pro.iect during its igrplerrlentation.

Section ll. Commitments of the Participants

I. Comnritments of KOICA

In accor6ance il.,ith thr.- larvs and regulations in etl'ect in the Republic of Korea. and

rvithin irs bu{getary limitations. its indicatetl in Section I, Paragraph 5 (Proiect

Buclget), KOICA, on behalf of the Govemnrent of the Repulrlic of Korea, will cany

or"rt ihc'lbll*rving activities during a thrcc-ycar pcriod fiorn ?016 tr:20'19. The

lrrllorving iletails r11at also be atttettded h1' mutual consent of the Participants. as

rcquircd.

A. provision of Consultation Service on nlrcotic-relrrted law *nd business

prtrcess reengineering

1) KOl(lA rvill:
*) $ispatch Korcan cxpcrts to provide the ncco-',ssary technical guirlance

hl rrvicrv and analyec narc$tic-related larvs, and suggcst llew or irnprnvcd

lau.s ftrr t[* r:stnhlishnrent of an cl]*ctivc elrug ltgislative sysicm

ci *nalyze current *'*rk prr:cesses aud suggest netl' rtork proces$es according

the Projcct objectivts

'unforeseen problcnrs

to devcluprrlc"nl ol"tlrr nilrcotic-rslated inlerrmati*n managctnent systenr

A ,t 3 *&#fffi#ffiW



[1. Development of a narcotic-related infornration man&gemellt system

I) KOICA nill:
a) develo;r fl n&rcoli(-rclated inlonna{ion ntanrrgt:rnent system .soft*.are

b) inslall the developed systen: irr the syslem cquipnrent provicleel hy thc
pru:jrct anil the l3angladeslt Computer Cr:uncil (BCCf)

c) tiispatr:h Kttrcitn expelts to devclop tlre sr;ltu,are iurd r-stabljsh the sy.stem

Cl. Provisiun of equipment

systen'l r.trr.,t equiprnent, drug
identification equiprnent for the

e.rllt qTiFlE? :.',:: -'
- lrrutfi q'{'"

.filT t:lr erftq;t
rfiiTfql {i{rETf

qaailoh-qrttnutrq'tlolc

I) K0ICA rr,ill:
a) provide lhe ner;essary equiprnent, such as

ittvcstigation cquipmcnt, and drug trrst and
Iaboraton

b) establish the $.t.srem related
Council irr collabnration ri,ith
Council

c) re,Ilodelthe laboratory and establish drug test and identification equipment,
such as ga.s chrornatography, in the lahoratory

d) tlispatch Korctrn cxperls to install and test the equiprneut and transflr
opcriltional skills to the DNC, MoHA

I). Implenrentation of thc capacity development program

I ) KOICA rvill irnplcrncnt thc lirllorving tlpfs oi' capacity development
pr()gram.s:

a) short*tcrnr and medium-rerm trainirrg courses in Korsa;
' Managerial course for the high-level policy-nrakcrs: 5 pe6ple / lrveek
- Micllevel levcl course for the drug controt manageriat ofiiliais: l2 people /

I 2 tlal's
- systcrn opr:rator course f'or l'l'spceialists: 5 people / g r.veeks

b) in-country rvnrkshops in Banglaclesh

2) KOICA rtill hc:ar the costs ol'tltc capatity dcvelerpmenl programs, inclu6ing
Iligtr{ tickets. acccu:tnrcldationl; anel living expenses, fnr t5e traincr: i;
accordnnce il itlr KOICA s regulations.

3) 'l'he dctirils ol"thc corrsr$, suclr as the trumher ol'trainr.rls and tluration of

equipmenl in thc Bangladesh Cornputer
the DNC. &IoHA and Banglaclesh Computcr

\d'
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nlr\, bd atl.irrsf ctl hI t:trtttlal cr.)11SCrt t'rf tllc l'articipanls'

E. Aetivities I'or il\larcness rtising

I) Kol('A to'ill' 
.-..--.,..+i^ nra'r,nrir.r'1 rease awarencss aboutl) t:rganizt nilrsotic prevcnliorl campalgfls to lnc:

harrnttrl ellrrcls of narcotics

h}l1lake,,o,.o'i.preventionvideostodisrribu(esclrorrlsandbroadcast
viclto tin ttrcdia to raise puhlic awarcncss

the

the

2, Comnritntenls of the DNC

ln accclrciance *,irh the laws and rcgulations in ell.ect in Banglatleslr' the DNC, on

lrchalt. ol'tlrs Covernment of Ban[larlcsh, ri'rll take t]ie neccssarY measures for

succ*ssfirl irnplerrrentalion or'the pr;iect. 'l'he fbll*wing drrdls mtry be amc'ded by

rrrutual cottsent ot'the llarticipants' as required'

A. Atlnrinistrative Measurcs

l) Thc DNC. MoHA uill:
al clesignatc a reievant anri respotlsible organizatiotr' and thc appropriate

persunnel.f'ortl:cpreparation,cQ0rclinittion,andinrplementationofthe
Proiect;

h1 secut:e fundilg and assign staff to untlertake the Project activities allocated

to rhe flNC, frollA. urrd th* self-reliant opcration and rnainten&nce of the

P'ojeut during and after thu l'roject i'rnplementaLion period;

c) organize a Proiecf Managenrent Unit (PMU)' rvhich acts as the Bangladesh

counterrrart ro'thc Korcan expsrts dispatched b1' KOICIA' in ortler to ensure

ungoi,.,g"r,iti.ioi .on.,.rltations an the various issues that rnay arise during

rhe t'rcrject irnplementation period;

d}prtrvirlr:rlreinltrrrrratitrttilniltlocurnetttsnccessary.lbrthcimplementaticlri
ofthe*1,,o;*'',s,"r"'in|onrrationanddocunrerrtswillbeu,rittenlnd
Provided in English and llangial

e) tihtain the ntcessiil} apprCIvul anrJ.consent frnrlr all. of the authorities

uoncrrnedl rvltich arc rcquirecl hy thc laws and regulations ifl elfect in

llu,rgf,,d.f,i.,, *,r,i s*trle all icgal rrratters tlrat tnay arise relatcd tr: tlrc Project

intPlcmcnt'r'rti*ni

It cnsurc rhc 1:roper ancl e{lbctive opcriilion and nraintcnanee 6f t}tc huildings"

lauilities anr.l equipment con$trlloted and instalk'd b:u the Koreatr

(iovernurcnt l'or the I'roiect ancl ensurc their exclusive use far thc'*m_

,ot'#ff"
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l]. Measures for consultrtion s€rvice
proccss ree nginccring fcrr fhe DliC

oil narcotic-r'e Iated Iavr and business

l) DNC. h{oLIi\ rvill:
aj clcsignate appropriate ;rersonnel rvhr: rviil he availablc fbr fult-tirrre

cr:ntributiuli 1o tlie consultatirur

b) arransc mectings u,itlr relcvant ministrics anrl organizations

c) pror ide rcrluestcd duc.urncnts b,v KOICIA

d) take fiecessary* lnsasures to legalizc the rcsult of the law consultation

e) take necessarv Ineasures to irnplement the result of the husiness prCIcess
reenginecriilg irr ac.cordance rvith the tlevelopment of a drug management
systcm

C. Measures for dcvelopntent of a narcstic-related infornration maRflgement
system

I ) DNC. MoHA rvill:
a) tlesignate 5 I'i'cxperts rvlro can attend system development processcs and

s\:,stem opcrlrtiorrs

b) alloc:rtc enolrgh hudget for systcm opr:ration and maintenance

c) provide relcvant infeinnatictu and cooprration lor the system developnren{

d) take nc,Jcssary rneasures lo incrcase utilization of thc system

c) trpdate to KOICIA hiannuall,v about infbnnation entered into ths sysrcni"
such its drug r,rin"re casest patirnt in{irnnation. Crr.rg statistics, alcohgl
managemcnt, ilnd othe.r related inlbnnatiorr

D. Measurrs for thc liquipnrcnt granted by KOICA

l) 1'he Covernntcnt ol' llangladcsh rvill prr:r,iile prompt custonrs cleararce and
cxemption lionr harbor clues. intport eluties. VA'|, other taxss, and public
chargr,s for attv irnpcirled equipment and rnatcrials, in ac*r.:rdance rvitir the laws
rrnd rtgulations of llangladeslr. In uddition, VAT and orhsr taxes on all goods
purehased in llangladcsh rvill also he herrne by the Covernm*rrt of llanglatlesh.

:) I)N(. Mol lA rvill:
a) hcar the cost ol' unlo*ding, inland lrarlsportation antl insurancc

6
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(rlurFnisnl ilnd nlatrrials liorrr the port r:f di.schargc tQ rhe lrroject sife:

l',r br-r&r thc cosl of thc sl0ri1ge.0peration, rnainrcnailce. ancl rcpair
r'r4uipn:cnl and rrtrterials. during irnil alirr tlre pr,irct perir:ti;

c) complete rhc preparatory lyork and establish thc ancillary infrastructure(such as electricitr'. comrnunication and terephone iin*r, ner*ork
connrclion among rhc DNC He. other DNC] olfices ancl tnr rric throug;
SSL vPN technology) befcrre thc delivcrl and installation of the equipmcii
and matr-:rials at thc site;

supply or rcplace the equiprrtcnl, iflstrunlent$, systems and other materials
f:!!il",l for rhe inrplemenration of rhe prtr.iect,.oihe, than those provi***il,
KOICA:

use the equipment and matcrials granted by KolcA exclusively for the
Prtrject.;

ensure that the belor,l, cr}ripnrent and space tbr equipment installation is
providecl by the llcc and independerrrly sct up at thc BCC;

c*sure that suppotl lbr hardu'are operation and rxai,tenan'e should be
provided by the BCC

d)

e)

s)

{7

r

ii'i:i:,,^; i"i,1 ritJ"f,llry ;1
, 
' .i.:1y11 ,.:l i: 1 I :if 1i.ir,1,.* , f;itrl,ii ;turrai;,; jjffi
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Nleasurc.s for llte (apacitl' Ileve Ioplnettt llrogratns

1l DNC. \tol I,\ u'il[:
Ir) trcu'nirakr. at lcast onr' rllorltlt in acirrani:e of tlre ccmmcncemu:nl o{- each

training coirrse. tlualilied canditllrtcs uith a good coutmand of'l.inglish ltrr
thc lraining, to lre tonducted in Ktrea:

h) snsure that the pa(icipants in thc trnining programrs reuroin in their rclevant
areas ol *trk;

c) dissrrninate icssons leanrt lrottt Kt:r*a to other llNC ofticials nnrl othrr
concemcd drug cnntrolling organiealions {h'rough u,orkslrops orgarrized hy
thc L)NC, and update Kt)lCA about thr.'prrrgress biannuarlly;

2) 'Ihe selection crileria t'r:r the participants in the training progiranls u,ill be
clecidecl threiuglt consultatir.rn betllecn the t'nvo Participants.

Mcasures ftrr arvareness raising

1) DNC, MoHA t'ill:
a) support to organizc n&rcotic prevention canrpaigns

t,) distribute videtis and otlrer materials fbr the prcvenlion of naruotic use to
sclul*ls antl vouth-rtliitsd institutions and monitor use of the materials

G. Measures l'or the Korean Experts

l) DNC. MnliA rvill:
a) sscurc the safett' of Korc"an experts arrd provirle them rvith nredisal

assistancc irt the case of enlergenc)';

h) gran( privilegcs, irtuttunities- sxsmptions and benelits to thc Korcan experts
rro less lavr:rahlc tl'rirn those granterJ to the expcrts of other countrirs
perl-orrning sirnilar missions:

c) shall hear thc cr:st oI ta.xu$, including value-addt'd tax, duties^ levics. anti
r:t!:er chilrgr:.r. intpos*d uudxr BLurgladeshi lnws ilnd regulations in rsspect
to tnc equipnrcnt. matcrials. and supplies hrclught by thu Krrean exp*fls
into the tcrritury o1'tht ileoplc's Rcpublic ol Isanglatlcsir. wlrich rnay
suhsequ*ntly rvithdrarvn {iour thsr* unless mutually agr*ed upon.

sr:sure the rrcqessary crntry and *.rit visns. trnvel drrcuments. ixtd
tlocuntcnts required lirr the stay ol'the Kore.an exp$rts in llanglad*sh;

:
)-'lh'
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e) s(*rrr rric nectjssar-r -p*rrnirs Tl ruih*riz'irtittns 
:::lltl;"l..riY-,,r\

il;;;;nti.".' *t'.nt Prr''i*ct: provitlt 1|1g lg':r':ssnii! c

assisiancc n"*onnJi'"'-;;il-;',i;- ::l. L:::"" 
expcrts to racilitate the

ltprcrridtlthcrt..ler,antclata.s-tatistic.sanddocurnentsi.tsnecessaryft.rrthe
Korr.:i1l1 elipells m carr] or'rt the Proiect;

s,o*i::llt:ff :-11*:ll:1:"f :ilJil1-i:XH-:S;"i'::.lli$..1i-1i'-$'IX'Xl
ctcurrittg il ilangl*clush. exccpt for those arising lrorn

the tasks assigurd to thtm ur

lvilltirl nrisca'idtrct or gror;s negligcncc on tl"reir part;

}r}provideotlrcespace'tirrnitureandrrtlrertypBscrlnecessaryassistanceto
the Kurean experts'

H. Measures for the Orgtnization of Ceremorties

l)DNC'ldnlJArvillholrlcolllnrellcement.and::Tll*,iollceremoniesftrrthc
projcct, urr.l install ir cofiutlerrorativ* ntonunrent *l["it'uing the completion oi

rrrc'ro1 e.,, 
"?Jno., - 

J11y "[iit*i*._X;iXt*l d:':[:T"ilit:
.,rn n'*'lioraLive ntottutncnl (c'g

dccirJetl 
'f""t'gi' 

tt'"'ft'-ti"'' Ltr***n the lrvo Participants'

t. Other lixPeuses

1i ilNC. MollA rvill bear expcn$es other than thosc

t.rllhe Kor*ln il;;;rnm.:ni Llr thc impl*rtentation

Scction III. Monitoring ancl E'valuation of the Proiect

l. Monitoring Tennr '

Ajointtennrlippoirrtcrlbybotlr[,articipuntsrvillnrcrnittlrt}reinprtt,
iutd itttprovt**''"* 

'h'orrghotrt 
rhc Proiect c1'clc'

itSSiSittttur ' .,r .-:- ,.,.,' ' '

.iiil;i o,',ul eft'ettivene$s of tii*ir ntttvitt'-:s:

2. Ilroject Iivalultitln

coversd bY the commitments

of the Project'

output, acl'ivitics

'Iuc itint t ctrn u'ill'"1', 
.,1'L' -:. :i,l:-f,iil,#,J,*,IJiliSJ,,::*:JX

l,-';iil[J:llll,l,1',-:i:l]..,il]i{|* .*{*ffi i*liqfr i*il:s'*,y.pf,#,;*flf,l;,1l,X'iniilllli1'XlH'il'i,:'il,'*'d;ffi;-;;;;v-ri"'ths actiiev""-'ry
the Irticct obiuctives'

z,K:-
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Sectiun IY' Initiation of the Ilroject

'l"l:e terrtalivr: scircdule lbr ths
-l'crnrs ol' I{r: fr:rence: h t)rveYcr'

bs anrendc:cl, if tlecessary' ailer

tlie cxchange ol Nr:tc Vcrhales hetu'cen the

in Bangla,Jesh anct the l-iconolnic Relations

l'inancr of the Governmcnt ol the Peoplc's

-l-\n
. , /v

'1'he prqect rvill hr initiatcd rrptln

l,nlhass. ot' llrt llrptrblic of Korca

iii"ltl"n (H'Rnl of the Ministry ol'

Ilepublic $t I )atrelade-th'

Section V. Mutual Couperation and Consultation

I. Cooperatiou lrnd Constrltntion s

,fhe participa,ts u,iil ckrscr!, coopcrare in orclcr to impremcnt the Project eft'ec'tively

trnd successtiru,v. 
"l"'er:c. u,ilt he mutuar c'nsuhatio. betrveen the tw' participants orr

any rnajor issucs ";i;i;g 
lronr or in connecrion rvirh these Terms of Refere*ce' liurther

rc,isions ardi,or cla,gr.rs to these "l'erms of Reference may be made. if necessary' b'v

mutual consent ol' thc Pur"ticipants'

2. Forms of Comnrunication

An-vcontnlunicaticrnsr-rhrtrittedb,vorrel,articipanttoorlrerParlicipantrvillbcirr
rrriti,g .r througrr a rvire r:r e.,c*onic ,rcdiunr that produces a tangible record of the

trrnu,rii.*ion- ,r,il, as a cable' lacsirnile or enrail'

srction v[. Prontotion of untlerstanding and support for thc Project

F*r the pul?ose of pronloting a\^'arenes$ among the local puhlic with regard t' tlte

pro.iect, ti,* rrrri.ipJ;;;;1" Br:rgladcsh rvill take appropriate tlleasures to publicizc the

i'roi.., to thi: perplc oI Ilairgladesh'

Iiection VII. l'}roject Schedule

l)roir:ct is set out in the {bllowing attachments

ihe"$ctunl schedule nnd details rvill be decided

to these
ilnd niay

t urthcr c onsu ltation l:r:trvcen the P arti c ipants

Atlachmetlt l .'l"cntativu I'roicct Schrrlrrli,

Attachrrlcrit ?. I{nugh Mugnitudc of thc I'rtlj*ct

Attac'nrc'lt 3. 'l entli'c l",ist trI I rqtriprrrcnt and Materii]ls

firft{ql=lsf<r-Ffir*nqq{li[eFrrrT
fiaErr ffi<l FIsIfr*ffim,{/{

x##'



Attatlrnterrtl:.I'entativeProjectSclreilule

1ii-ill irii::ii;iiii ili
i "'u'':;;;;;;"'l ir-tillifi-i-". i i*J-

. Svsrsr:rd*cloprrrurt r ;;*_-"_l , l_.-=_t I i+l
l;rtornratio:r ;- -: ;_,_,-^f i I I I : ] I I i I i' i i !,

llrsparthrrf i -:*ptY']"-* ;- i !,-.,,' irl ; ffir rrp<rrs 0.,?,-1',,1:*:X:"' i, l r i : ; I I i, I I I ri;
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*t-rllrrr,l,llililrl
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iSlstctrr()peti.rl(rrcollr\L' ;-*,..., i L,"r: ] l-i ,.t t*-;it'rlir

\aolx:r\rlr ..-...._. f -i.---- i-i*.r a i , *-i i i-: ,*l 
I--.i,,il,,l,,ltrll

\:*c,rtruprr:rcntirrnc;utrpailrtt , l : . ;-i . r .l il l , :
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* .l'he 
sched(rlc is subject to chattgc acctrflJing to the prusNss o{'lht }rojtct irs wel} ns r:ther rt}asons'
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Af tachrrreni 2: Rough htagnitucle of Prnjcct

" The above breakdown of project costs ls subject to change during the implementation of the project
and may be further unpacked by quantrfying the items, which will help to prepare the DppiTpp.

WW

tnnrl-' 
:**_ 

Coutcnts lludgct

- 
!t ip.,,i*s Tnrlii. ,ii*pr;ii or xor.r,i""p*r; -(-l r0!0-UlD)*"]

Dispatch af Krrrei 'to orovidc consult*lir:rr in the areas of'law., illll"-\pertSiBPt,.TqutpIllcntpn,uisi.,ir'-.,,,n"j*,,'i5l){)

__ _r5,!.shop an{pro.iccr implenrentatiorr ; ;

Lxpenses firr trainirrg tiii;r*g- *ui".irf{- --
ll.r""l nnrl intemrtinnal i--.,-t :--,,--..^^ l i

_ I \'^-""'.C

Capacirr.Ds,elopmcnr proqram llo:31 Id international travel insurattce,r )1, :- ' -"E---"- 
acconrnhrdation and lneals and dailyt z-'t' 

i

*-*J.\$jig9qg,*3llqr.11u_.c.:Frn$isip:__qL!.i:s,l-t - _ I
f':'.:-':_:-":: *"'Y1:_':"'":.:"j'-l1, l'a..lllrj_11"1.:!l!:1" I *.- j
llixprnses tbr procuremcnt, dclivery andl -,

Frovision olEquipnrcnt jinstallarion rcst operarion, IT system andj I,650

I svsterr rievel-,pmr:nt ancl i,stallati,,,nP:l:11*"t fbr anal-vsis' syit"' o*"'rop,*ru,1 --** ]

r- * .- ""' ':'*']'.''''"t',re;t, in'rtallttion, ry3rntelrnc.el iJ]{!II-*_i .- :: _ i
workshopanclcampairn l::ff.r;,,frrinvitation 

of Korean panels,l - ; 
*-l

i---_.---_li Drug, preventiorr aclivitv ,E*p.rr*" lbr vider: ancl broaelcar;,"g ;--- * ---l

f tr,1-.*i,r**-* u,,,.* lro.):,::* r"'*;;* ;an p"u"",i...--_ ; -1
I , -- .-' -r-"--' " jcvaluatiorrs lnd contingellcics. etc. I r.-r-*__-*--*_. ---_- -^ ..._- I ..*.* i

I\lonitoring arrd Evaluario, i:*|,"n:tt for inviting elperts fr:r M & E.l -- -- 
** -.i

'ficld visit. etc. -'; lso 
If-*- r +__--j

: Totrl I Toht i r.OOO Ii ...--_...--_,_* _=.--, :..--^."-, -.*" _ i
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I i i rv\/ rlll:,rillr lrvYllurl i rvJ rwul ,vvv r-ii I c.at vrr I , I
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I ; I u"scenr*r r3KVA I r I

I I * J___*-_l
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S'er,.rr Gar;k ! 42tJ Serve: Rack I t It_ -'til

Aftach lnen t .1 :'["r:n tI tivc l.,ist ol' [i,qui pmcnt a nd [\.I *terials

rui:. I lrem Spccrttcalion i Ouant. I''"'.1_.._. .:-' _-l-* 
-***-+-. 

__-_i
1 i !Vtriort:ri;--, li*;rtr Ilr,let XconI,lGlrz,6Cr:r,l''1 .3?G8.2'lBfiilil | i iii

..., .]
?. ; Wcrl.rgrr:uil Swiich ;10i100rl10t10 [:*ernct Switch ?4Pcrt I t i

i :, I Arr C.;rrliion Sysfern i Wall Mouli Air Con(i{ion fqurpmerrt i 1 I:,: ,l i r,ll uutrolLlwlr u)f,rFlrr I lrsll rvr\/!rrtr f \r: vvrrr'*rvlr LL,tur|r!trr-.rt

i i . n^ ! i5 3 3chz. 4GB Memorv, 500G8 l-iDD, Wincorvs7, I

i ti : lr;lcri:*ir,", i^^,,.,-^., i 150

7 | Mr:r:ile l',lodern I hletnBl Access 3G MorjemI I ; 
'VltJljlls 

lvl\"rllL:rr I r;alEl rrut nLLEi) 9v rYtw\Js{'r
L*-i.. .- |
II
lg, i-pS-Rr;r.1r6. iIKVA

lt4'.lll i* F u nc ? t*n ;11
Conying Frrnclir:ns

Device USB type

DSLR Can:era EOS 70D Bociy+ffi*e 18-200nrn F3 5*5.6 lS

Vrdro Can:era
i HOq*PJ510, Full-HD tt0B0p,60Frarne) i TDtat

i Pixei:920M I CMCIS

i I ! i5 3 3Ghz, 4G3 Memcry, 500G8 HDD. WindorvsT, | ..^ I

I t' , i',tt-"rr:i FC 
i ,i" r*n jru.;;,, ,r ;nr.#il,r,." i 150 

I[ - -r- .;-:,,^.r*---T*,^.,.^, ^^^^-- r. ^r* I .* ..;

- i ResolutiP.rnler i--...^^. i Besolution i200dPi, Speed 33ppm, MemoryCllnr i";rser

[/EB SW

J G USB, LAI.I

Oracle Web Server S/W
Ir
I te : \l/AS SW I Oracle Weelogic Applicatiorr Serverl-l
1""--* i'--***"^ *t-"**-"''

Perfr*tual

Plug in DB fricryr;tion Sollware

Crysl;i! :r:port

i 23 i Forc'rrc Iluir:meni i G;:s Chron:alo0raolry System, {; i I vIU :,lL l..i{tJllJlltq;lrl iUC-Ii1 qrl ,lllill(a(\J!rrulJlly \lyJlr],llr'- --+-- "" '--^-*-+ '

I r: I Nrroirc idc*lifiers i $AUit[ 5000
F "-.l-' ---j5"

5| :'4 i, gJ.,cr,-riro'' i:orr.['rrclrl I Vtrr,clt

I :l I [,4:;1'rls1ri111s6l*---- "l''].- r!!oq

I

I

I

DiUitiri Carncra 162C Pixei, Memcry 16G

Frrrq*r Print Dcvice

OBMS Oracler RDBMS 119

DB Scrver Cluster SVI

Bnck,:f: SlV Nert[rackrrp Sollware Version 7.6

l)

10

1

2

:
J

4

' The list above ii subject to change durtng the actual implementation stage of the Proiect througtythe z -<A
mutualconsent of both rmplementing agencies \\\ Z#'
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8. rt<, ,,m.* ,$ T:*r vl'rrr' ur+rr

c. atr< sch.6-s *}LS rEqr+s, <T(akt't rFq]E-{, EirTr
.9. ,r., *"""'+* *'' clcr{l(E-l i'ln ul

{6<, frE,- ; $THT## ** H i;i:"Lm ffilg-H:lb. frot',g{rl. +.nfol fr-q"r, r*""."*,;b. ft-qt aqlr, lt$Rcf qalftfr A"r"t, "rA#'$* 
*,* r*, d-otr [T:sl: sru_g{1-, fd.])o. Ir-sqri, *o?fr rero. 

" ""_ ^]lT 
eTn-F, clr-w(ar {,.*, r1-a11 

'
)) r{ffiilq+' *'#Hmml#a*"*#;*

*s nrxr"+q -il r#13 
cr'nl(n i'R' nrrl

wlEl-d u-rGrGr__--___-:__:__- -l-l

s. 5t}-f (c6E sRi,ltlcfi):rrsrar{ra afr €
: u*,*"*"li'ffi**#. P ofr'rq, rk-our(qr n,.u, Drrie. Trq d{f{ fc$ssr+otra. sq-fl{E ,oA= *riT..T'"t*, #;'#y nfrlr' cr(.r-{l(il**' **
a. wfr, o'f I 

lrrD nrrTqrl-{ +,"[; H"l'?r{od'ir 
vft-n, c.Irr<Ttql {'tr, fforP'sl', efk-f.Eqr ofr.n, c.rm <I(il nr6. ffotr

*ffiry
AP(*ffi#r'*Gffiffi';i#I 6rr<rf<stel*ffiffi"

47,

#/,1
'...',. ":::,r.'..-i ', 

r'.

'-. .-:'--- ':.t' :: 
"'.

'/i 5fl:i i; :f :a :.-r - i: a' :J



{"tdq'fuft il(qtrqr{ Ttrrk

Twrrhnrfrvtttfr+,E-{t Tfr.h
@tAq"E_mT

yT frH ffi ffirHHgffiT ffiT 
+s'"'&v rn? qo*"*{ 

T{s, cr{r

:--T;#; #i. H::: #"ffi#ffitr: HIT#?; :'*' HH
Tsr xe=lr B'f&E o:fswm EIfr$T'rfrFr;-+ q EB<rr Ilil{-{ sfrB{ rs{ritb 5-q q-{frtr
I r GqEr,r+ ,

Q.s xet"fB E"iR-s r$;
qrsr** R-",r"r{ trE-TU*T# ffi#Ii**tu** rnr-r-dl rtur-{r cq.s
q-ru4'rs il-<rcl rlq-o se,tffi rr-.r Erqs ;; * X: 

* Trdlr cr, <t(Er.rers c*cfifrr
ssr'i <qrr {r(qrrq-{ s-{Rvr qeq-T-{.,*.m Gq'rk-{fl-a fi-rl s q?FFrrT€r 

.

arr 'q1-qrr 6sE-fltrErr ('nTr-{ fr.o-d fiftErn ;;:t':=::* 
\3 qlsc{'rf;r"rrq 

rsrft-D Es,F
<I(qtrl-rss effi'o;;'*]:*l+sr{' 

qvfifr'€tl 
'g tstar +

Ef,t+ q_{T({il, o*^* 
qrs il(-r.qrrs ffi.<r ffiE fuil< 

rE Lluq-qsHr rlrr v-qrr trq-{

q,uF-q* &-{ fr, #ffi r$r'sl ra, "* ffi ffi
ilq-fifr s Tq-dT k-stftn ,u.u u,q-fl,-$ *** 

T{ e tffio st-{r+ fr-ftT qn'rr q-{i or+r, ;;

;Hffiffi*###lffimT,ffimffiH#
t.t yq scn q-q-{ 6rsq +,c<_+, corR$r Tt_orR r

qeh{tuo o-"is R-w'R rr$ 'rv Q1/55/)o:ir. XY.TTTT c+l'-q"r*-rBE e.*-q (xorcA) q{iqah{B* o-"is R-6krR Tr$ 'lv a1/ssrsor,u ."}.''r'ixrn 
<tlr{JT-fltE c+t'-q"fR-TEE e.*-q (xotcA) .!<(

or Discuss,". #LI:l# P-l":":o^"-t Discussion trm,es qsr Recordof Discussion w1qtft K.ICA wqtbr -' "o''r u or Dlscussion tffi qsr Recor
c3sI"trb, effisTrRtRa-emsr er$-flB?rcrinzszr 

j:t c<'lB bIsT qTh1n r$-ssr frrc xw aa-grq1
c3slqrb, effis ptRtR {ETT.st efs_sB gcll-{ tr_fl Rrrrqt

Q.e Iq{ S$F TstT q-3,\s ECe{ ECtr{ cs, $glRs
?ar-rcrtr srfn frrtc 

=,,t*. 
frGF ."r,. ff^1"* Ge{fr cq< qsfl{e ,bE R-srfu qstrcn s,"f

?ar-rcrtr srfE frrtc clrl*, RGF ou.o{ ,tft*, 
r r vvi:r r\5cr'{l{ cq-< qsfl{e ,bE R-srfu qsl-{zr s,"l

ffi{I s'n, s8 srl s=ia6l{ rflnfts $Frm"r am ,.* :"1T 
*Y*n T<qE' r(dE, 8os q-{rrrT ,11646CT{I E;'n, s8 E74 S{a6l{ fflkF," $Fq,y CE ",ftr 
-rnr\r'{,!'l {<qE' 5(dE, 8oS q-;r5rf{ ,1-3,6,fu,

wvrar w6oro srrtur -*rl*;;;;-:S rK-r<lR cr<I qrls ffi * n-* o
wvtal' w6Gro strfuT <t.rrxrca eoru ***-- ,gvlfrs efsrd-s 6qlb effi 

r/' -rrr<

ls lln et.ou cOE 1&eR
d.st afiE e<( ${rfl llfiI r:r.ou cotBi Dro €<( _{ 

q v { rv !l'ca{ cqT6 sl-sfiv <rn ,?:
lu-{rT{-flq ffi qosl-E{ \o\b 9l{Eler qtfiE-{I:

e'5 ske'ff{ T{rs $srR\o asr,i kqFh sdmrd-{ F-uns.u fr.<.u qErc Er."rr fr *-*'^_ -rcs, .s1fuF rrr* qtm'r e*rs s frfrR_{ tr}.rr uq;g ** ffi."ffi;Imr# ffi ffiHHj(=' KorcA q<i <T(*ril o=-{rrr-r x$ Record or
fr.vtfu r,orftR e,'r u-,Glq idr-flTfi **Xcussion ]Nfr Etqr E-<r Ev-o"r qRrtrc<-d *6fr-'vtfu T|.IETR gl't Tr€r-im-crmn fr.t.*,R- uursuussion 

w{ulfr Etqr 5-<I Ev-o"t qRr$c<-d *5* 
qy>(oe \e.c qiors emlrrlT m{r fir{

se:&;j::; .fu,,_ 1ffi* ^1,r(
1..:. .. ... .,.:..: ,.:.!:... .. 161r.,.'5il. FLRq1Stg1<'. : .. ...:. ,.: , -r.-i,'.ra.t6r. T?f EfJTEitl:"19f<
;:. .:: -, i. -... : :..- : 't$qqnriD lnlttilei{ .d{rl frFrmqAmeFfr-{

q<q1 6zn-qf Ffs113r:i-j :.tl:.'lr:- rii-i 4A &';{*ffi{ffFilq$ {-flTtcrT.I CT{T{



<'ul Er<r er('rE.rr ffi-Cs Record clf Discussion qmfrrv c-.e Bqftfto Koica e ffi, ,Tc$ 
'oln 

smfrs pLr-* rBl 3s]tr-q{E {1 eli:iR Frl-oB q-sl-T Bmqo-st qar q frTcu q1rq[E-{rsrr rrst tr<Ik"st,t ffi,r ckq cslflrml,t TrFI €r.s: qdrs.c..< Rrcl Efu x.rr_< fts<T ffik ds]l_q"lE r($F{ R{crqs ffin g:eqt s{tcrn q_{I Tsrn Os_{tri En Tsir skre ql.irqt * *, * errrsr q€s|q wlsdl-{ irrsrTrl{ frct-q gr'gar* ItlG< iFll'fifi )Ttr$',8-{i fim"t qf}nomr +f+tr-o.ffiri-< gtrfsq
amT{ free qaqlEs-{slTl-f TTrfuT <rs.{t${ tr-{I 1t{r ,! R1z{ fr.ulfru skil6_41 Ct.q Trq_6s_r $ft,_s<fr-s ftn <i"Rtel* s'rn aERo, s q-{q.'v{slTE$ .,,r.r*o,q ds6l T_{rr q_{I {61{ r?F." qs.{s (efiscf o*{le"l c-sN qrcfilFrflIq ffis ?rrFd qssrs \bfi Rbrflr qftqrqlrc vr'rsrtfq ia+xrq.n frr?.c s-dfficr 

"rG< 
qr 

"rfie or e sr*mfts ui"l<qr r<q' slrq ft-*, s fr** w-.s E1\3* {,- ,.qR g&frr{\s.li' ,u, <\5Ttr{ €-@ fr.$AN +ftira_{rfrffrs fiTfr. nrko *,,r, * *,=, *i* $ val lEfr-str"t t<lt< e q'{'{-{friq; qr<ffR qeR {}-r sft$ D-omF dmcqr .! -..u -*" # c-rc{ R r-$-qR-fff ft-srft{ TTrflr{n at c*nca o-+ <r'r(rq'cl q-FrET ?rr-c*-d rTrfuT s{"r tr-{t e<( sfrsirs fr*ftnoldriw TE{ Blml dR"t T-sR ft_srl Tsr{ l-s-rq q+.rs c,ilrct Trr{r
e'e .r{v*-< qhe\,rn rr8 9-{ o:f<6,u r<fiFrs dfttr"r< x${ RIrn Erfrs a xorg ft",q. s <13 ,,ru,r rcg&eR *ns 56.cq qrF Fto csqrr+s ft=<rr wrc fisTr Tr{ xqrr a&Rf\ qn.H c!, ef<rr'_{ qt\3tr* r_ffitt q-{ Td-r\6R r<r'?Fr strrT'rqT r(ql{ rM m-er \r{Rl ltr-s w Firuq qfiner-T{ Rfu fircsro:fu6 €<( qiFcg qr*nqt T:fs\6mr gFfFq ofir+t q_n].effi)s wdt riqR <Irrqr qqr_gt € ?fs_(Fiqlssl-r qfQceLT{ Rffi-f "tfrs,'n* rE ,t* Gl,,.ilffi.fr,Bo qtq, T-{t {,ur E_e o-r<,o rrd,,Biftu,q-{R s-ff $rffir gftrq <,u( Gefi {ks x.cq qs ilTrr r(q* Rlrlt qcs*r ,e fr.* Rist*vqrr-,s-o, ''rr8 kr'kF efisr* ffi w fi.-rrnq-{ &eR wv Eefrs vrx< c{tfu_<nq r{,i*s6cBFt'oe E"rsq <r{R R.srr t-sjx eecvr rflr

s'8 csrs gvRv *,R{R o"r{sT e-s-ci{ srss* s5) q-{q* ftrTf-S Or<I q<( Qbo q;pry;5 erffi.$.rc{*.cr6clGr ilIT'ffis cr<I gq[-d-r fuffi BBPI'60 6csrr <-cvmr sw qfr rrff'fi-r ffirrr -E Ga qrq.e s.,..,R1frR \3 <-<q e$? <-+.q fr-{f O fr-ssE cilats D_t\elt Trq >T(qE Sefrfi W11n eF.F E4T1_{ C{ c<rq fi1q,frw$sr-5,R <t(qrrq-fi "ffi-s mu, eq* s-.R{ 
"nou 

q-{I 5s5 q-fi,o q<i g'-fl D-{ffi{ ,*ru,ct c{ )ffis
"tslrr{-r <T(q.rrrfi qrqE T<c+l srcrr q_{

{*E'! R-.r ffis qTFrE-., 
"* i*ffHTffiffi }Reference fTORl, ,t_{T.fr$_i f{cf, X{rt, q_fi,rc s c<w7aa6/fr,r fr.qq_{ Ece,{ s_{fr R..srr c_smQ+lst erre'c qqln, Tsrfl qFcr q*,* R'{-c{ ffi wq'D-o, Tnr u16-q1,F{.ets firfiE.t< C\5Es rrq{ s_fl T{s

(g ?rar*-n {s{rs{ +m cfrbRr s 1,'(fun-{ q-{r $M'8,ffi( offi e ffi {-,_{T{ Ofrtr< T<qn nqrst(<;

19 Effi,s q{rqq-1 e E{Tl ftatqrft-r +c e "f,{fr E-cart s_flcs TC<;

gmtg-l Q 8ts5\' con-s sfrR!, qRE^,D +rr" q(q*f. ro.oo qs bFfi qdr*r-.,ffi Effi,cu

(s) 8tst\3 csl19 sfrTtr{-{ "ffu fr.!s qv q6rd 4.frt6 S.cmq +_<fs Tcs;
(s) \e\bd' csrs er*-b ,,n-d,oc-d ,9s r*..qfr.a-<q &eR {r(e so.oo qs FITI <ra.frru qm;
(D :rr-fi hfrrq GAA {r<Tr qRrc6 Eeftfi 6ra< o_rcv 6<;

w
. t' rl:r: rl ,:'.i:-,

. ;1;:;.;.'t':i -: l"'
;,:.:.''iia,; ];ii':

*#p*
D WARCmtCS ,mDNC KolCAWinurs spEfttr

49

,/

ANEffiffif.rqfi 6r1fl T<lrSftf
ffi flfirffeTTr

{qcrgtst<ttrm{qqffirq
._.-..i - \

*ff

.\/

t



8.\9

8.1

(e E€AA'r grqr $rx a-{qmcr-r xft? e-q, fffiF6r-{ a.rsl s *q arsts Ec<;

1w; E.lffi'60 r'<ge erre-xtrc+ td)-qttfuffi €{rv Qr<;

(o Fqffi'a frGa "ltt s qr<, EfrRs \rrri-< qE @ e wr"1frr c(rd$v,{fuil\6q t.f,cs q6q1

8.oo Ffcfg:

ffi qrr*t'-fi(s, TslT frC{rg frhrdrr{ efrql-fi rlcers eroam w.Ffiqrrd q-{i re[R{ €T {o:
8.5 ?fsra kc{Flo qetNn r(Ffs R'+cl Koica ,g ffi'< a.g{i [fu{ {s-qov6e161 R..la Tlmt 6rr<T furt

ffit l1rrt fifu Fl{rcal't T*Ft {xs: qu Ormwfix <1-qql ${ct s-{r{r (T?.T[C{ t|sRs pfu-< +E ft<v
avix-{'tE "F i6!, EoPtf;l-rc l<T@ s-{Cu {R;

8't srrflE1 er$-cs{ qleqm'{lrrc-( ser-d fr-s frm $'l+Et-r< dER"tl e sqcrus-{slTqr srfuT s{q +-sE q-{i
tcrtqfu E-&-f i ${"f €sce {c{;

8.e fr r-s-{ R-sttot fr-slfiT ofir{T aQ ca.,rcn cq-fl sr{Erc{ qrqm, STIET TTrfuT $qq qil ,s<( sR-$Ts
R''ry{ $T{qn 1E< krm ${"rR'rrr R'qrr arxrs-frn <'nq' g{cf €rN {.u;

8'8 ffirs aftFrR ffi va Romqaq &efr qrcs qeke <irx-< dfu+vt "F'iEs Ef;tft,rc Brsq s-{.s
{C{;

'Jlfr-\,1r< {lfri e fffiFf{ f{tTrfrsr frufis Terms of Reference (TOR), ,Rprfrs-< {-f{, rirl}t,
q'{rrH \e cs-{f{Tfft/fu.t ft-\l]q-{ frqffit65 B-m.{ +-+cs {R;
qrqlE-{r w{rqq s.d .q-{flfr Gfnft "gdtr T-s[s T(<;

BfrFrv FffdrTRr qrrqtr+ 6,{ffi T<'i.h +r< u-$fecv ,fkr-*-a1 sfr{6a cegq TsN qr<t

"tRr"trs r-sT"ffu q-$-{rs qlr-{q wRrn rul< mtfB csm"fi srfir

8.C

G.o

k-o\t)1
CT{T

c6sqaofbnrl R'sT't

Ab/

Rffi

N4 4r*,ffi
_D.NARCOTICS l]ruNC K0lCAWinurd SpEC de

*a

-@n r:;,
':'.','..'"'.; 

1''':r'::r-1?:
---:', '" 1t':"i':"Jii

.----r --'i:'; rrr: ? r 1



a" *:1
1,rtl

flqeq]uft <I(_.r&1Ttrsl-r

"fksg{I TO.[qn

,* .^ 
r*c q<-+raror 

fr-,:r"r
irre lrfqrfl{i, flfi {_f_{fle s TTs_{ wt-s

C"t^d <IiqT nEn E]-+Tr

t-oP mqr-qrr-r Brqnrl r
p. 

o r..i," ;;;.1 ; ; ff fl ry{I;trffi"TtHT"I. .,u<r$.-r s.{r e,-,fr v . rh e
k roraB&r ;J:::'lto'gl' ii ; oREAM

1EF,
rEF jGArelelA?..

lftn-&"
z.-n _
(M' &r<Jsz - az'
'r(t: ?1a"7"- n"i- -tt* nild **^:4 ' /r /')

I

I

I

CTI: rTTFq

s{17

T-!n
E"t-e${

7)y gtr^r-

g aafr: (1rpr"a*
tl.o\i.*+ -'

r-sls

twqb4g {,ry1a
a{z-E,' ^' lo' z t6ogDiS+

i

/.a
a Ecyeo4oti
#q

7lz-71 ,' @_
t RQ lro* "*;

ra, ?;---;-Crqrq q1#r ab.E3
----

2 ,r7

?t*A

6il#rT
.,.,*mm-.

cI; qfEtT RRTI{-

b)Qrbo89

olTtoho>21

(xl, :rq46 6yt -
b,,,{ N Fr^Jt

Aarr\,r
trVE

Iq\,ci,

t"f / 6a-__-,
f L")aftoil,

6,ffir
_n
CI'a {f-

{x +s !:-<[ini
\A<M

I

'o',ll>

f,\-gHs



u:'
.r1-{ sffi-l-- rsr

a''<red sflTa-
4aru1,'rftaqa-

@ry)

tcqtl rrrTI!'< TsTFr
lrt-itl q.rro

.1frqrr6!: .fr.r{
ttFTb , .!r.fFl! d2-

llldlrcrr|.ltrrtDrF' tattl

arR@
n4cr

---4/*- . -

.*r_ffi1"n:
,1-5.,;11 '{€rrlbF{'T t :d'Ilx;

xf;i+3.1-r 1':A:l "t sl<a ii'
d.i€j .rjfii::|ll ir1:ir

4J.n@

alT-r

mtt <*oNq 3q{1q
q?ts f* q{f{ (6s-oV, ^rt) 

r \

_ffi

I

I
I

,

,l

I

I

I


